
LENOIR CITY COUNCIL 
MEETING MINUTES 

 TUESDAY, April 7, 2026 
6:00 P.M. 

PRESENT:         Mayor Joe Gibbons presiding. Mayor Pro-Tem Ike Perkins, Councilmembers present were 
Jonathan Beal, Rebecca Dellinger, Ralph Prestwood, Kimmie Rogers, Crissy Thomas, City 
Manager Scott Hildebran, City Clerk Lauren Hartley, and City Attorney TJ Rohr.  

CITY STAFF:      In attendance was Finance Director Donna Bean, Public Services Public Works Director Jon 
Hogan, Fire Chief Norman Staines, Police Chief Andy Wilson, Public Services Public 
Utilities Director Jeff Church, Community Engagement Coordinator Ashley Smith, and 
Planner Matt Duchan. 

ABSENT: Councilmember David Stevens, Economic Development Main Street Director Brenda 
Floyd, Planning Director Hannah Williams, Parks & Recreation Director Phil Harper, and 
Communication & Public Information Director Joshua Harris.  

I. CALL TO ORDER
Mayor Gibbons congratulated Fire Chief Norman Staines on receiving his renewal designation
of Chief Fire Officer (CFO) from The Commission on Professional Credentialing, which
expires in three years.

A. The meeting was opened by a moment of silence and the pledge of allegiance as led by
Mayor Gibbons.

B. Mayor Gibbons presented a proclamation to Police Chief Andy Wilson proclaiming the
week of April 12-18, 2026, as “Public Safety Telecommunicators Week” throughout
the City of Lenoir.

Police Chief Wilson thanked the Mayor and council for the recognition and said in
2025 the City of Lenoir Telecommunicators answered over 52,000 phone calls. Wilson
said this group stays busy and gets the information needed for the officers. Wilson
thanked all Telecommunicators for their hard work everyday.

C. Mayor Gibbons presented a proclamation to Dillon Keever, Catawba Valley
Association of Realtors, proclaiming the month of April 2026, as “Fair Housing
Month” throughout the City of Lenoir.

Realtor Dillan Keever said on behalf of the Catawba Valley Association of Realtors it is
an honor to accept this proclamation. Mr. Keever said fair housing is more than a
policy, it’s a promise for everyone regardless of background to have a safe place to call
home.

D. Mayor Gibbons presented a proclamation to Fletcher Helms, representative of Blue
Ridge Energy and Robin Nicholson, representative of Duke Energy in honor and
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celebration of “Line Worker Appreciation Day” which is recognized annually on 
Saturday, April 18. 

Blue Ridge Energy Representative Fletcher Helms thanked the Mayor and council and 
said line work is a career of service. These workers are dedicated to the customers to 
get their lights back on. 

Duke Energy District Manager Robin Nicholson said on behalf of Duke Energy and all 
line workers across the service territories we thank the Mayor and council for the 
recognition. Mrs. Nicholson said this career is a life threating job and also a brother 
hood. Duke Energy has employed many through the line worker program at Caldwell 
Community College and Technical Institute. They appreciate the dedication and 
sacrifice to keep the lights on. 

II. MATTERS SCHEDULED FOR PUBLIC HEARING:
There were no public hearings.

III. CONSENT AGENDA ITEMS:
Mayor Gibbons presented the following items:
A. Minutes: Approval of the City Council minutes of the meeting of Tuesday, March 17,

2026, as submitted.
B. Minutes: Approval of the closed session meeting of Tuesday, March 17, 2026 as

reviewed by City Council, City Attorney and City Manager.
C. Minutes: Approval of the City Council Budget meeting minutes of Tuesday, March

24, 2026, as submitted.
D. Proclamation; National Public Safety Telecommunicators Week 2026: Approval of a

proclamation proclaiming the week of April 12-18, 2026 as “Public Safety
Telecommunicators Week” throughout the City of Lenoir.

E. Proclamation; Fair Housing Month: Approval of a proclamation proclaiming the
month of April 2026 as “Fair Housing Month” throughout the City of Lenoir.

F. Proclamation; National Line Worker Appreciation Day: Approval of a proclamation
proclaiming Saturday, April 18, 2026 as “Line Worker Appreciation Day” throughout
the City of Lenoir.

G. Resolution; Water & Sewer Capital Improvements Plan: Approval of a Resolution to
adopt the Water & Sewer Fund Capital Improvements Plan (CIP) as presented by City
Staff. Note: This resolution is to meet the requirements of any future funding
applications through the NCDEQ Division of Water Infrastructure SRF loan or grant
funding programs or other available funding sources.

H. Agreement for Technical Planning Assistance (WPCOG):  Staff requests approval of
an Agreement between the Western Piedmont Council of Governments (WPCOG)
and the City of Lenoir for the provision of Technical Planning Assistance for a two-
year code enforcement period beginning July 1, 2026 through June 30, 2028 at a total
cost of $68,000 as submitted. Staff further requests that the City Manager be
authorized to sign the contract on behalf of the City. Note: The contract amount for
the previous 2-year agreement was $66,000.

Upon a motion by Councilmember Thomas, City Council voted 6 to 0 to adopt the above 
listed items (A through H) on the Consent Agenda as listed and recommended. 
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IV. REQUESTS AND PETITIONS OF CITIZENS 
There were no request or petitions.  
 

V. REPORTS OF BOARDS AND COMMISSIONS 
There were no reports from Boards and Commissions.  
 

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER 
City Manager Scott Hildebran presented the following items of information: 
1. The Lenoir Tourism Development Authority will meet on Thursday, April 9 at 4:00 

p.m. at City Hall, Third Floor. 
2. The Lenoir Business Advisory Board will meet on Thursday, April 9 at 6:00 p.m. at 

City Hall, Third Floor. 
3. The City/County Services Committee will meet on Monday, April 13 at noon at the 

J.E. Broyhill Civic Center.  
4. The Planning Board will meet on Monday April 13 at 5:30 p.m. at the City/Council 

Chambers.  
5. The Economic Development Advisory Committee will meet on Tuesday, April 14 at 

8:15 a.m. at the J.E. Broyhill Civic Center. 
6. The ABC Board will meet on Thursday, April 16 at 2:00 p.m. 
7. The 4th Annual Lenoir Bicycle Festival and the Bootlegger 100 will be held Saturday, 

April 18. 
8. The Parks and Recreation Board will meet on Monday, April 20 at 6:00 p.m. at the 

Martin Luther King Jr. Center. 
9. The Foothills Regional Airport Authority will meet on Wednesday, March 25 at noon. 

 
VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 

There was no report from the City Attorney. 
 
VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR 

Mayor Gibbons said he hopes everyone had a wonderful Easter. 
  

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS 
A. City Council recommended that Mayor Pro-tem Ike Perkins be appointed to serve as the 

City of Lenoir’s voting delegate at the North Carolina League of Municipalities (NCLM) 
Annual Business Meeting at the 2026 City Vision Conference that to be held at the Raleigh 
Convention Center, Raleigh. Mayor Gibbons is a current member of the NCLM board. 
 
Upon a motion by Councilmember Beal, City Council voted 5 to 0 to appointed Mayor 
Pro-tem Ike Perkins to serve as the City of Lenoir’s voting delegate at the North 
Carolina League of Municipalities (NCLM) Annual Business Meeting at the 2026 City 
Vision Conference. 

 
X. ADJOURNMENT 

There being no further business, Mayor Gibbons adjourned the meeting at 6:27 p.m.  
 

 
                                                              
 
_______________________________ ____________________________________ 
       Lauren Hartley, City Clerk                              Joseph L. Gibbons, Mayor 
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Table 1
City of Lenoir Water and Sewer Fund

Capital Improvements Plan - 2026

10-Yr CIP Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Years 11+

Project Description Cost 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Vehicles and Equipment
7130 Water Treatment Vehicles and Equipment 1,150,000  192,000  638,000  187,000  49,000  
7131 Distribution System Vehicles and Equipment 881,000  313,000  599,000  110,000  172,000  
7132 Water Resources Vehicles and Equipment -  
7133 Water Admin/Engineering Vehicles and Equipment 25,000  50,000  25,000  

Subtotal - Water Vehicles and Equipment 2,056,000  555,000  1,262,000  297,000  221,000  220,000  228,000  236,000  244,000  253,000  262,000  271,000  1,355,000  

Distribution System
-  

1 Finley Water System Improvements 2,491,360  6,948,640  2,491,360  
2 Major Pressure Reducing Valve Vault 370,000  370,000  
3 Joyceton Water Improvements 95,000  95,000  
4 US321 Mt Herman Rd - Betterments 140,000  140,000  
5 Hudson Waterline Relocation 321 Pine Mtn Rd Betterments 190,000  190,000  
6 Valdese Water System Interconnect 25,000,000  17,000,000  8,000,000  
7 Morganton Blvd Water Line - Phase 1 1,000,000  1,000,000  
8 Whitnel Transmission Line Replacement - to Sawmills 11,700,000  11,700,000  
9 Walt Arney Road Water Line Replacement 660,000  660,000  

10 Harrisburg Drive Water Connections 550,000  550,000  
11 Harper Water Line Replecement 220,000  220,000  
12 Pleasant Hill Road Water Improvements 1,880,000  1,880,000  
13 Whitnel-Cajahs Water Pump Station 2,450,000  2,450,000  
14 Lead Service Line Replacements - Phase 3 - 1,000,000 -  
15 Whitnel Transmission Line Replacement - to Whitnel -  20,400,000  
16 Hwy 18 (Mgt Blvd) Water Line Upgrade -  4,210,000  
17 Hudson Area Water Improvements -  11,480,000  
18 Hickory-Granite Falls-Lenoir Interconnection -  35,610,000  

Water Treatment
19 Sedimentation Basin Repairs 1,480,000  160,000  1,320,000  
20 Residual Systems Upgrade 2,340,000  2,340,000  
21 Add 3rd Whitnel Finished Water Pump and VFD 1,000,000  1,000,000  
22 Retrofit Cajah's Switchgear 430,000  430,000  
23 Trac-Vac System 1,540,000  1,540,000  
24 Add 3rd Raw Water Pump and VFD 1,330,000  1,330,000  
25 Filter Valve Upgrades 1,900,000  1,900,000  
26 Finished Water Pump Station Upgrades 1,330,000  1,330,000  
27 Backwash Supply Improvements 370,000  370,000  
28 Operations Building Upgrades 2,150,000  2,150,000  
29 Clearwell Baffles 15,000  15,000  

30 Clearwell Replacement -  5,290,000  

31 Water Treatment Plant Expansion - 18MGD -  77,700,000  
32 Generator and Electrical System Loop -  4,040,000  

Subtotal - Water Infrastructure Improvements   60,631,360  7,948,640  21,031,360  12,200,000  1,430,000 - 8,620,000  14,150,000  1,320,000   1,880,000  -  -  158,730,000 

10-Yr CIP:  Water Improvements FY27-36   64,125,360  8,503,640  22,293,360  12,497,000  1,651,000   220,000 8,848,000  14,386,000  1,564,000  2,133,000   262,000  271,000  160,085,000 

Capital Project funded or patially funded using external source(s).  Grants, Direct Allocation, etc.

Capital Project funded or patially funded using debt issue(s)

Capital Project funded or patially funded using State Revolving Funds

Water Improvements
Project 
Number

Printed 3/23/2026
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Table 1
City of Lenoir Water and Sewer Fund

Capital Improvements Plan - 2026

DRAFT

10-Yr CIP Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Years 11+

Project Description Cost 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 0

Vehicles and Equipment
7140 Collection System Vehicles and Equipment 1,637,000  - 894,000 - 111,000 
7141 Wastewater PreTreatment Vehicles and Equipment -  -  65,000  -  
7142 GPC Wastewater Treatment Vehicles and Equipment 26,000  15,000  26,000  -  -  
7143 LC Wastewater Treatment Vehicles and Equipment 342,500  225,000  342,500  -  -  

Subtotal - Wastewater Vehicles and Equipment 2,330,500  240,000  1,327,500  - 111,000 115,000  119,000  123,000  127,000  131,000  136,000  141,000  705,000  

Collection System
1 Ridge Street Sewer Replacement - 1,040,000 
2 Extend Sewer System / Easement Acquisition 78,000  78,000  
3 East Harper Avenue Sewer Replacement - 890,000 
4 Zacks Fork Sewer Replacement 4,550,000  4,550,000  
5 Boxwood St Sewer Relocation 350,000  350,000  
6 Pennton to Hwy 18 Sewer 1,040,000  1,040,000  
7 Main Street (Valway to 321) Sewer Replacement 1,380,000  1,380,000  
8 Gunpowder Creek Interceptor Replacement (Lower) -  9,820,000  
9 Meadowood Lift Station Improvements 500,000  500,000  

10 Meadowood Upstream Sewer Replacement 1,910,000  1,910,000  
11 Golf Club Sewer Replacement -  8,220,000  
12 Manhole Improvements 1,500,000  210,000  220,000  240,000  260,000  280,000  290,000  750,000  

Wastewater Treatment
13 GPWWTP Drywell Repairs, Carport for Flammables Storage - 70,000 
14 Lower Creek WWTP Process Basin Improvements 5,600,000  5,600,000  
15 Lower Creek WWTP Septage Receiving / Vactor Dump 1,000,000  1,000,000  
16 Lower Creek WWTP Equalization Basin 7,150,000  7,150,000  
17 Lower Creek WWTP Treatment Improvements -  10,760,000  
18 Gunpowder Creek WWTP Future Upgrades -  12,420,000  
19 Lower Creek WWTP Future Upgrades -  31,050,000  

Subtotal - Wastewater Improvements Infrastructure   25,058,000  2,000,000  6,238,000 - 220,000  13,200,000  2,150,000 -  260,000 - 280,000  2,710,000  73,020,000 

10-Yr CIP:  Wastewater Improvements FY27-36   27,388,500  2,240,000  7,565,500 - 331,000  13,315,000  2,269,000   123,000 387,000  131,000  416,000  2,851,000  73,725,000 

Capital Project funded or patially funded using external source(s).  Grants, Direct Allocation, etc.

Capital Project funded or patially funded using debt issue(s)

Capital Project funded or patially funded using State Revolving Funds

Total Water and Wastewater Capital Improvements Plan

10-Yr CIP:  Total Water and Wastewater 91,513,860  10,743,640  29,858,860  12,497,000  1,982,000  13,535,000  11,117,000  14,509,000  1,951,000  2,264,000  678,000  3,122,000  233,810,000  

Wastewater Improvements
Project 
Number

Printed 3/23/2026
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CITY OF LENOIR 
COUNCIL ACTION FORM 

I. Agenda  Item: Bid Award - Veterans Plaza Paver Replacement Project (Phase 2)

II. Background Information:  The City of Lenoir originally renovated the Downtown
Veterans Plaza in 2009. The project included selling pavers to anyone who wanted to
honor someone’s military service. Over the past 15+ years, the pavers have degraded to
the extent that they are impossible or very hard to read. There are more than 1,000 pavers
on the plaza. In Spring 2024, the City was awarded funding from the State Capital
Infrastructure Fund to refurbish the Veterans Plaza.

After months of review and exploring a variety of alternatives, staff recommended
replacement of the pavers with above ground recognition monuments that could
accommodate the names from the pavers laid on the plaza. In May 2025, City Council
awarded Phase 1 of the project to Foothills Monument Company at a cost of $54,762.75.
This phase included the acquisition of six, gray granite vertical monuments with a slanted
face – which accommodate a 40-inch x 30-inch bronze plaque that could list the names on
the pavers (172 names per plaque). An illustration is attached.

Phase 2 of the Veterans Plaza Paver Replacement Project includes removal of the old
engraved pavers and replacement with a modern style New Holland paver. Once installed,
the new pavers will be sealed for maintenance and increased longevity. Staff received
informal bids for the old paver replacement, considering two options. Option #1 - remove
all of the existing pavers (3,100 square feet area) and Option #2 - remove only the old
engraved pavers (1,500 square feet area). Based upon improved visual aesthetics, staff
recommends Council move forward with Option #1.

Staff received the following bids for Option #1:

Southern Lawnscapes:  $93,550.00 
Mountain Crest LLC:   $95,565.00 
Artistic Design Landscapes: $120,125.00  
Hefner Landscaping:  No bid  

Staff anticipates the project will begin in late spring or early summer. 

III. Staff Recommendation: Following the review of bids submitted, staff recommends
awarding the Veterans Plaza Paver Replacement Project Phase 2 – Option #1 to Southern
Lawnscapes for the total sum of $93,550.00. Southern Lawnscapes is the lowest,
responsive, responsible bidder, is appropriately licensed, and is adequately equipped to
perform work of this nature.

IV. Reviewed by:

City Attorney:
Finance Director:
Public Works/Public Utilities Director:  JH
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1

Mountain Crest, LLC
1264 Taylorsville Road SE

Lenoir NC 28645
(828) 312-9000

Attention: Jon Hogan  jon.hogan@CI.LENOIR.NC.US

Proposal for: City of Lenoir
Date: 4/17/2026

Project: Veterans Paver Project

Mountain Crest, LLC offers this proposal for Veterans Paver Project.

Description of work scope as shown on attached project description.

Includes reconstruct base as required.

Mechanically compact sand bed and screed to original elevation.

Furnish & install Keystone CityStone 6cm thick 12"x12" concrete pavers

  in Pewter and Charcoal colors to reflect the original design.

Sweep joints with granite fines and rinse surface clean

All new pavers require us to return in 60 to 90 days to clean and apply

  one coat of a penetrating zero VOC water-based sealer per manufacturer

  recommendations.

OPTION 1: 95,565.00$        

OPTION 2: 63,250.00$        

COMMENTS / EXCLUSIONS:

Proposal includes only work as listed on attached project description.

High-performance polymeric joint sand in lieu of granite fines add to 

  Option 1 $2,150.00.  Add to Option 2 $1,200.00.
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Slanted granite monument with bronze plaque 

The monument below is similar to what will be installed at the City’s Veterans Courtyard. The 
City monuments will be larger with square plaques. 
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Veterans Monument Design concept 
4/30/2025 

The monuments will be 44 inches wide by 36 inches tall by 18 inches thick with a 44-inch by 36-inch gray 
beveled slant. Each monument will hold a 40-inch x 30-inch bronze plaque that can list 172 names. 
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