
LENOIR CITY COUNCIL 
MEETING MINUTES 

 TUESDAY, February 3, 2026 
6:00 P.M. 

PRESENT:              Mayor Joe Gibbons presiding. Mayor Pro-Tem Ike Perkins, Councilmembers present were 
Jonathan Beal, Rebecca Dellinger, Ralph Prestwood, Kimmie Rogers, David Stevens, 
Crissy Thomas, City Manager Scott Hildebran, City Clerk Lauren Hartley and Attorney 
Timothy Rohr.  

CITY STAFF:         In attendance was Finance Director Donna Bean, Public Services Public Works Director 
Jon Hogan, Communication & Public Information Director Joshua Harris, Fire Chief 
Norman Staines, Police Chief Andy Wilson, Planning Director Hannah Williams, City 
Parks & Recreation Director Phil Harper, Public Services Public Utilities Director Jeff 
Church, and Economic Development Main Street Director Brenda Floyd. 

I. CALL TO ORDER
Mayor Gibbons said February is Black History month, the city will hold events throughout
the month.

Mayor Gibbons announced The Lenoir Rotary club recognized Lester Whittington, Martin
Luther King Jr. Center Director, with the Vocational Service Award. Mayor Gibbons said
he has appreciated what Lester has meant to the City of Lenoir, recreation department, and
the community.

A. The meeting was opened by a moment of silence and the pledge of allegiance as led by
Mayor Gibbons.

B. On behalf of City Council, Mayor Gibbons recognized Planner Matt Duchan for
completing the American Institute of Certified Planners (AICP) through the American
Planning Association. Mayor Gibbons thanked Matt Duchan for all the hard work and
said the Planning Department has a great team.

Planning Director Hannah Williams said Matt Duchan is a skilled and effective Planner,
he holds a Master’s degree in Urban and Regional Planning from the University of
Colorado. Matt Duchan held a leadership role with the comprehensive plan process and
has built relationships with the public and Planning staff. Hannah said the AICP is a
national certification with a test and experience assessment section, and she is proud of
Matt for getting this certification.

Matt Duchan thanked council and staff for supporting him and admires the city’s
partnership.
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II. MATTERS SCHEDULED FOR PUBLIC HEARING:

III. CONSENT AGENDA ITEMS:
Mayor Gibbons presented the following items:

A. Minutes: Approval of the City Council minutes of the meeting of Tuesday, January 20,
2026, as submitted.

B. Minutes: Approval of the Committee of the Whole minutes of the meeting of Tuesday,
January 27, 2026, as submitted.

C. McGill Associates, P.A.; Task Order #6: Staff recommends approval of Task Order No.
6 for civil engineering services related to The Campus Improvements Project (Phase 1)
in the amount of $18,500. The services include conducting contract administration for
the construction site/civil work for Phase #1 as submitted.

D. Freese & Nichols Inc.; Amendment #1 Lead/Copper Predictive Modeling: Staff
recommends approval of Amendment #1 of the Lead/Copper Service Line Inventory
Phase 3 Agreement for professional services for the development and coordination of a
predictive modeling approach in identifying all service lines. The proposed Amendment
#1 amends the Professional Services Agreement dated November 19, 2024 in the
amount of $96,000 for a revised total contract amount of $251,000. The fee will be paid
from the principal forgiveness loan, thus, resulting in no additional cost to the City as
submitted.

E. Destination By Design Studios, LLC: Amendment #1 Gateway Signage Construction
Specifications Contract: Staff recommends approval of Amendment #1 for construction
phase services/contract administration related to the installation of four (4) gateway
signs in the amount of $41,477 as submitted.

F. Capital Project Ordinance; Gateway Signs Project: Staff recommends approval of a
Capital Project Budget Ordinance in the amount of $569,749 for The Gateway Sign
Project as submitted.

G. WPCOG Agreement - Code Enforcement Assistance; Staff recommends approval of an
agreement with the Western Piedmont Council of Governments for temporary non-
residential code enforcement assistance for a fee not to exceed $22,300.00 during the
period beginning February 03, 2026 and ending June 30, 2026 as submitted.

H. RiteLite Signs, Inc.: Change Order #3 for Hydro Vac Services: Staff recommends
approval of Change #3 for hydro vac boring services related to borings required based
on field survey/conditions/obstructions for 40 hole locations identified for wayfinding
sign installation in the amount of $62,000 as submitted.

Upon a motion by Mayor Pro-Tem Perkins, City Council voted 7 to 0 to adopt the above
listed items (A through H) on the Consent Agenda as listed and recommended.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER
City Manager Scott Hildebran presented the following items of information:

1. The City Planning Retreat will be held on Friday, February 6 at 8:30 a.m. at the Blue
Ridge Energy meeting room.

2. The City/County Services Committee will meet on Monday, February 9 at noon at
the J.E. Broyhill Civic Center.
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3. The Planning Board will meet on Monday, February 9 at 5:30 p.m. at City/County 
Chambers. 

4. The Economic Development Advisory Committee will meet on Tuesday, February 
10 at 8:15 a.m. at the J.E. Broyhill Civic Center. 

5. The ABC Board will meet on Thursday, February 12 at 2:00 p.m. 
6. The Lenoir Business Advisory Board will meet on Thursday, February 12 at 6:00 

p.m. at City Hall, Third Floor. 
7. The Parks and Recreation Board will meet on Monday, February 16 at 6:00 p.m. at 

the Mulberry Recreation Center. 
 

City Manager Hildebran thanked all city staff for their hard work during the snow and ice. 
 
Hildebran shared the Martin Luther King Jr. events and dates, which are listed on the 
website. 
 
Hildebran also recognized and congratulated Major Chris Bumgarner on his promotion as 
Major, effective February 1, 2026. 
  
Communication & Public Information Director Joshua Harris talked about the new 
Leadership Lenoir Civic Learning Academy, applications are now open. Harris said 
applicants must live or work in the city limits, be 16 years old or older and be willing to 
commit the time to the program. The goal is to teach citizens about the City of Lenoir local 
government and services it provides. Once completed, the applicants will be invited to a 
council meeting to be recognized.  

 
VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 

There was no report from the City Attorney. 
 
VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR 

Mayor Gibbons said there will be a recommendation for a vacant Planning Board member 
appointment on the February 17 agenda. 

 
IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS 

 
X. ADJOURNMENT 

There being no further business, Mayor Gibbons adjourned the meeting at 6:23 p.m.  
 

 
 
                                                              
 
_______________________________ ____________________________________ 
       Lauren Hartley, City Clerk                              Joseph L. Gibbons, Mayor 
 

7



8



9



10



11



12



13



Principal

02/10/26

14



15



16



17



18



19



20


	AGENDA
	City of Lenoir
	City Council Meeting
	905 West Ave. NW, Lenoir, NC 28645
	Tuesday, February 17, 2026 | 6:00 pm
	II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
	III. CONSENT AGENDA ITEMS
	IV. REQUESTS AND PETITIONS OF CITIZENS
	VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY
	3 20260203-City of Lenoir Meeting Minutes.pdf
	LENOIR CITY COUNCIL
	MEETING MINUTES
	TUESDAY, February 3, 2026
	Upon a motion by Mayor Pro-Tem Perkins, City Council voted 7 to 0 to adopt the above listed items (A through H) on the Consent Agenda as listed and recommended.
	IV. REQUESTS AND PETITIONS OF CITIZENS
	_______________________________ ____________________________________        Lauren Hartley, City Clerk                              Joseph L. Gibbons, Mayor

	3.1 20260206City of Lenoir Planning Retreat..pdf
	Call to Order Mayor Gibbons welcomed everyone and called the meeting to order.
	On behalf of City Council, Mayor Gibbons presented and read a proclamation proclaiming February 2026 to be Black History Month.
	Mayor Gibbons stated this important meeting is for City Council to establish their priorities for FY2026-27. He thanked City Staff for all of their hard work throughout the year.  Mayor Gibbons introduced Anthony Starr, Western Piedmont Council of Gov...
	City Council made the recommendation to add bullet point “outstanding City services” to the City’s Vision Statement.
	The updated City of Lenoir Mission Statement and Vision for the City of Lenoir is attached to these minutes as information.   Customer Service Update
	2026 Retreat - Presentations.pdf
	City of Lenoir�Year in Review
	Private & Nonprofit Investment
	Pixel Planet
	Mavis Tire Sidewalk
	Walmart Renovation
	Unique Perfections Boutique
	Wingstop
	Cork & Barrel Deli & The Banquet Shoppe
	Burger King Grand Reopening
	New Sidewalk at Burger King
	NC Farm Bureau
	Longhorn Steakhouse
	Moonrock Dispensary & Tobacco Shop
	Other new business & Expansions
	Private Development Underway
	102 Hospital Ave
	Southwood Realty Apartments
	Southwood Site Plan
	1001 West Ave Redevelopment
	Caldwell Arts Council
	UNC Caldwell Capstone
	Google expansion
	Events
	Annual Events
	Lenoir Events
	Lenoir Events
	Earth Day & Arbor Day in Lenoir
	Public Investment & Projects
	Debris Site on Virginia Street
	City website redesign
	Pole Barn & Salt Shed
	New gym floor at Mulberry rec
	Pickleball inside Mulberry
	Downtown Trees
	Teaching Pavilion at Unity Park
	T.H. Broyhill Walking Park
	New Landscaping at North Main
	Storm Drains at Mulberry
	New K9s at Lenoir Police
	More Pickleball at Mulberry
	Paving at Community Gardens
	David Horn Education Pavilion 
	David Horn Education Pavilion
	Greenway loop at Soccer Complex
	Soccer Complex Greenway Loop�
	Downtown Lenoir Award
	Landscaping at West Wind Sentinels
	New city clerk
	Municipal & County Administration Grads
	Surfacing & Striping of �Soccer Complex Parking Lots
	Lenoir Splash Pad
	Kids playing at Lenoir Splash Pad
	Soccer Complex Renovations
	CALDWELL COUNTY HOUSING PLAN
	Rotary Peace Pole at the Soccer Complex
	New Playground Equipment
	Rotary Peace Police at�T.H. Broyhill Walking Park
	New Police Chief
	Lester Whittington Lobby
	Living Lenoir Comp Plan
	Parks & Rec Master Plan
	Powell Road Culvert Repair
	FIRE UTV
	Comms & PIO Director Completes PELA
	Old Shed on Seehorn St
	AMI Metering Project Close Out
	Planning Staff
	MLK Jr. Center renovations
	MLK Center Renovations
	Signal removal at College & Mulberry
	Employee Litter Sweep
	Employee Litter Sweeps
	FLOCK Cameras
	Red roof Inn Consent order
	New Planters
	Pennell Street Storm Drain Repair
	Police drones
	Wayfinding signs!
	Wayfinding around Lenoir
	More Christmas Decorations
	Christmas Decorations
	Planning Director�Completes Leading for Results
	NCLM Risk Management Review Award
	New Councilmember
	Leaf Collection
	Sidewalk Ordinance
	Street Paving
	Remote Mower
	Ridge Street Sewer Project
	Great Social Media!
	Who’s that in Downtown?
	Projects underway
	Leadership Lenoir Civic Learning Academy
	LAFC Renovations
	LAFC renovations
	Hospital Avenue Sidewalk
	Gateway Signs
	Greenway extensions
	The Campus
	The Campus
	Finley Avenue Water Improvement Project
	Downtown Clock Tower
	Veterans Plaza Renovation
	Water Plant Flash-Mix Basin Repair
	Lenoir-Valdese Water Interconnect
	Harper Ave Streetscape Plan
	Harper Ave Streetscape Meeting
	Customer Service Training
	America 250 Events & Promotions
	City of Lenoir by the numbers
	Communications & Public Information �by the numbers
	Downtown By the Numbers
	Finance by the numbers
	Fire by the Numbers
	IT by the numbers
	Parks & Recreation By the Numbers
	Planning by the numbers
	1325 Underdown Ave
	Police by the numbers
	Public Utilities By the numbers
	Public Works By the numbers
	Thank you to Team Lenoir!
	P2 - Lenoir WPCOG Population, Housing & Employment Update.pdf
	Lenoir and Regional Population Employment and Housing Updates
	Lenoir�Population Trends
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Caldwell County & Lenoir Unemployment, Labor Force, and Industry by Employment Trends
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Hickory MSA and Lenoir Housing Profile
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

	P3 - FNI Harper Streetscape.pdf
	Slide 1: Harper Ave Streetscape
	Slide 2: Agenda
	Slide 3: Project Information
	Slide 4: Background
	Slide 5: Project Information
	Slide 6: Existing Conditions
	Slide 7: Community Input
	Slide 8: Community Input
	Slide 9: Conceptual Design
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Pennton Avenue Simulation
	Slide 16: Conceptual Renderings
	Slide 17: Conceptual Renderings
	Slide 18: Cost Estimate
	Slide 19: Next Steps
	Slide 20: Next Steps
	Slide 21

	P4 - Greenway and Sidewalk Gap Analysis.pdf
	City of Lenoir Greenway
	2025 Accomplishments 
	Zacks Fork Loop: Construction 
	Zacks Fork Loop: �The Zacks Fork Loop was completed in May of 2025�
	Slide Number 5
	Upcoming Greenway Projects:�Projects Designed and Currently in Design Phase 
	Water Life Church, CubeSmart, Quest and UNC Health Connector
	Google Greenway Connector & NC 18 Crossing
	College Avenue and Harper Street Connector
	RTP: Rail Trail Project and West Avenue Realignment 
	BL-0065 Morganton Boulevard Connector 
						QUESTIONS?
	Sidewalk Gap Analysis
	Background
	Sidewalk Accomplishments in 2025
	Expected Sidewalk in 2026/2027
	Future Redevelopment Sites	
	US-321 Gaps
	Wilkesboro Blvd/NC-18 Gaps
	Morganton Blvd/NC-18 Gaps
	Key Issues
	Priority Segments
	Sidewalk Fund Update
	Next Steps

	P5 - Retail Update Feb 2026.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

	P6 - Lenoir Housing Update 2026.pdf
	Lenoir Housing Update
	Single-Family Housing
	Multi-Family Housing
	Market Rate Multi-Family
	Affordable Multi-Family
	Affordable Duplex/Single Family
	Adaptive Reuse

	P7 - Council Priorities - Accomplishments.pdf
	Council priorities & City Accomplishments
	2025 Council Priorities
	1. Continue efforts to offer competitive compensation and benefits for employees to improve recruitment and retention.
	2. Develop options to increase code enforcement and improve�beautification - Abandoned and neglected housing
	2. Develop options to increase code enforcement and improve�beautification - Dilapidated commercial properties
	2. Develop options to increase code enforcement and improve�beautification - Appearance of downtown buildings
	3. Update the Lenoir Comprehensive Pedestrian Plan and improve walkability.
	4. Evaluate long-term Downtown parking needs.
	5. Continue to fund and support the Water and Sewer Capital Improvements Plan.
	Questions?

	P8 - Funding Projects Summary Retreat 2026.pdf
	Sheet2
	City Projects -PPT.pdf
	City Projects
	Project Funding Approved�95% - 100% Completed
	LHS Campus Project Funding 
	Project Funding Approved - Underway 
	Project Funding Approved - Underway 
	Project Funding - Approved But Not Started Or in the Planning Phase
	Funding Opportunities�Application Submitted
	Pending Projects
	Total Projects
	Questions?



	20260206City of Lenoir Planning Retreat.pdf
	Call to Order Mayor Gibbons welcomed everyone and called the meeting to order.
	On behalf of City Council, Mayor Gibbons presented and read a proclamation proclaiming February 2026 to be Black History Month. (Attached to the minutes)
	Mayor Gibbons stated this important meeting is for City Council to establish their priorities for FY2026-27. He thanked City Staff for all of their hard work throughout the year.  Mayor Gibbons introduced Anthony Starr, Western Piedmont Council of Gov...
	City Council made the recommendation to add bullet point “outstanding City services” to the City’s Vision Statement.
	The updated City of Lenoir Mission Statement and Vision for the City of Lenoir is attached to these minutes as information.   Customer Service Update


	ADP92C5.tmp
	Table 1

	ADPC9F4.tmp
	CITY OF LENOIR
	COUNCIL ACTION FORM
	City Attorney:

	
	ARTICLE 1   THE CONTRACT DOCUMENTS
	ARTICLE 2   THE WORK OF THIS CONTRACT
	ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
	ARTICLE 4   CONTRACT SUM
	ARTICLE 5   PAYMENTS
	ARTICLE 6   DISPUTE RESOLUTION
	ARTICLE 7   TERMINATION OR SUSPENSION
	ARTICLE 8   MISCELLANEOUS PROVISIONS
	ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS

	20260217-City of Lenoir City Council Meeting Agenda..pdf
	AGENDA
	City of Lenoir
	City Council Meeting
	905 West Ave. NW, Lenoir, NC 28645
	Tuesday, February 17, 2026 | 6:00 pm
	II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
	III. CONSENT AGENDA ITEMS
	IV. REQUESTS AND PETITIONS OF CITIZENS
	VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

	20260217-City of Lenoir City Council Meeting Agenda..pdf
	AGENDA
	City of Lenoir
	City Council Meeting
	905 West Ave. NW, Lenoir, NC 28645
	Tuesday, February 17, 2026 | 6:00 pm
	II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
	III. CONSENT AGENDA ITEMS
	IV. REQUESTS AND PETITIONS OF CITIZENS
	VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY




