VI.

AGENDA
CITY OF LENOIR
COMMITTEE OF THE WHOLE
CITY HALL, THIRD FLOOR CONFERENCE ROOM
TUESDAY, AUGUST 26, 2025

8:30 A.M.
CALL TO ORDER
CITIZEN COMMENT

PUBLIC SAFETY

. Update; Police Department —Andy Wilson, Police Chief

1. Flock Cameras
2. Red Roof Nuisance Update
3. Quarterly Report

. Update; Fire Department — Norman Staines, Fire Chief

1. Lift Assist Policy
2. Extra Duty
3. Quarterly Report

PUBLIC SERVICES

. Public Services Public Works Director Jon Hogan will present updates on current

projects.
1. Quarterly Report

. Public Services Public Utilities Director Jeff Church will present updates on current

projects.
1. Sewer Response Process
2. Project Updates

COMMUNITY DEVELOPMENT

. Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority

met on Thursday, August 7. Minutes of the May 29 meeting are submitted as
information. Brenda Floyd, Economic & Main Street Director will present a report of
the meeting and current projects.

. Lenoir Business Advisory Board: The Lenoir Business Advisory Board did not meet

in August. The next meeting will be held Thursday, September 11 at City Hall,
Third Floor Conference room at 6:00 p.m.

. Planning Board: The Planning Board met on August 25. Planning Director, Hannah

Williams will present a report of the meeting and current projects.

. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board met

on Monday, August 18. Phil Harper, Parks & Recreation Director will present a
report of the meeting and current projects.

FINANCE & ADMINISTRATION
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VII.

VIII.

A. Update —Donna Bean, Finance Director
1. Financial Summary
2. Banking Institutions-NC Cooperative Liquid Assets Securities System
(Class)
3. Job Description

Update: David Coffey, Interim Director of Special Projects and Grants
1. The Campus (Building Supply-Land)

Update; Public Communications - Joshua Harris, Public Information Officer
1. September Communications Report

OTHER
A. September Calendar

ADJOURN



IL.

IIL

IV.

Lenoir Police Department

Council Action Form

Agenda Item:

2nd Quarter 2025 Report to present to Council at the October Committee of the Whole
meeting.

Background Information:

Department stats for the months of Apr. - Jul. 2025 for Council Review.

Staff Recommendation:

Reviewed by:
City Attorney: Date:
City Manager: Date:

Chonles N UShis—— 7/29/2025

Police Chief: Date:




POLICE

Chief Brent Phelps

Second Quarter Report
April — June, 2025




LENOIR POLICE DEPARTMENT QUARTERLY REPORT

Instructor Training Hours 51

CIT Coordinator Certification Course (Bumgarner) 8
General Instructor Update 3
In-Service Training Coordinator (Poythress) 8
Less Lethal Instructor (Barlowe) 32
Investigations Training Hours 176

Background Investigations (January) 16
Fundamentals of CSI (Mooney) 24
General Criminal Investigations (Mooney) 40
Narcotics Culture Course Level IV 40
NC Narcotics Association Conference 56
Special Response Team Training Hours 260

SRT Non-Specified 260
State Mandated Training Hours 610

Bloodborne Pathogens / Hazmat 278
Communication Barriers 4
CJIS/Security Awareness, DCI Module I, Il 11l & General Inquiries 29
Evidence Handling - Best Practices 22
Fire Extinguisher Training (2025) 69
Firearms Classroom & Qualification 60
Juvenile Justice 14
LE Mental Health - Cultivating Resiliency 20
Leading by Example 16
Legal & Legislative Updates 50
Recognizing & Responding to Hazardous Substances 46
Resolving Conflict through Communication 2
Supplemental Training Hours 966

Command & Control Techniques 120
Crisis Intervention Training 120
Intox EC/IR Operator School (Severt) 40
Motorcycle Crash Investigation (Miller) 32
New Hire: Conduct, Garrity, Naloxone, NHTSA STFST, OC, Pursuit, SCAT, Taser, UOF, Verbal Conflict, Weapon Care 152
Notary Public (Ruppard) 6
OC Defence Techologies 8
Pedestrian Crash Reconstruction (Miller) 32
Shoot / Don't Shoot Scenario Drills 396
Speed Measuring Instrument Operator Recertification 16
Understanding & Responding to Civil Process 36
Verbal De-escalation Techniques 8
Supervisory Training Hours 128

Command Institute for Executives 56
NCLM Driver Training (Blache) 16
First Line Supervision (Barrett) 40
Use of Force Review for Supervisors 16
TOTAL TRAINING HOURS 2191

SECOND QUARTER 2025 PG 2



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

DEPARTMENTAL ACTIVITIES

Achievements & Announcements

Law Enforcement Certificate(s): Intermediate - J. Pennell
Recognition: LT N. Blache to CID, LT Z. Poythress to Trg., Det. M. Hartley promoted to Patrol Lieutenant
Retirements: J. Parker, C. Robinson

Committees & Meetings

Child A/F Prevention, Crime Stoppers, CJ Advisory Committee, Robins Nest, SCAT, Shelter Home, Veterans Stand-Down
NC FBI-NAA Conferences

Demos, Events & Tours

Blood Drive & Mobile Bus

Building Tours for children (3), Building Tour for church (1)

Child Safety Health Fair (DHHS), Neon Nights, Safe Kids

Community: 5/10K Race, Earth Day Arbor event, Employee Litter Sweep, Garden event

DwnTwn: Bike Fest, Bloom, Bootlegger 100, Concerts, Cross Procession, Cruise-In, Dog Days, Memorial Day, Nat'| Day of Prayer
Fundraisers: Robins Nest, Special Olympics

Graduation Ceremonies (BLET & HHS); Project Graduation at Bo's

GHSP Safety Initiatives, Oral Board Reviews, Promotional Processes

Protests: 5/1 (Destin Hall), 6/14 (No Kings)

Orientation & Training

CJ Standards Workshop & CJ Instructor School

City-Wide Training: 5 Generations, Customer Service

FBI-NAA Training: C. Bumgarner

Internship: Sarah Summers (ASU - 204.75 hours)

Orientation/Field Trg/Oath: H. Smith, E. Andrews, E. Alward, J. Earp, P. Eller, E. Lovette, D. Inman, R. Reed, A. Absher, N. Connor

Programs & Other Mentions

C.A.D.E.T. Camp (5 day program for 30 students)

NCLM Risk Review Audit

Proclamations: Nat'l Telecommunicators Week, Motorcycle Safety Month & Peace Officers Memorial Week
Reserve Guard Duty: D. Inman, G. Warren, M. Zambrano

SECOND QUARTER 2025 PG 3



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CRIMES AGAINST PERSONS

NIBRS  Charge Description 2022 2023 2Q24 2Q25
13A Aggravated Assault 4 7 10 15
11D Forcible Fondling 1 10 4 5
11A Forcible Rape 11 3 1 6
11B Forcible Sodomy 0 1 0 3
64A Human Trafficking ( Commercial Sex Acts ) 0 0 0 0
64B Human Trafficking ( Involuntary Servitude ) 0 0 0 0
36A Incest 0 0 0 0
13C Intimidation 1 4 8 5
09C Justifiable Homicide 0 1 0 0
100 Kidnapping / Abduction 1 0 0 0
09A Murder / Non-Negligent Manslaughter 0 0 0 1
09B Negligent Manslaughter 0 0 0 0
11C Sexual Assault with Object 1 0 0 0
13B Simple Assault 72 78 87 83
368 Statutory Rape 0 0 0 2
TOTALS 91 104 110 120
CRIMES AGAINST SOCIETY
NIBRS  Charge Description 2022 2023 2Q24 2Q25
720 Animal Cruelty 1 2 3 0
40B Assisting / Promoting Prostitution 0 0 0 0
35A Drug / Narcotic Violations 67 71 63 56
35B Drug Equipment Violations 28 29 34 21
39A Gambling ( Betting / Wagering ) 0 0 0 0
39C Gambling ( Equipment Violations ) 0 0 0 0
39B Gambling ( Operating / Promotion ) 0 0 0 0
39D Gambling ( Sports Tampering ) 0 0 0 0
370 Pornography / Obscene Materials 0 1 1 0
40A Prostitution 0 0 0 0
40C Purchasing Prostitution 0 0 0 0
520 Weapons Law Violations 13 8 11 11
TOTALS 109 111 112 88

SECOND QUARTER 2025 PG 4



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CRIMES AGAINST PROPERTY

NIBRS  Charge Description 2022 2023 2Q24 2Q25
200 Arson 1 2 3 0
510 Bribery 0 0 0 0
220 Burglary / Breaking & Entering 48 32 36 44
250 Counterfeiting / Forgery 3 1 5 1
290 Destruction/ Damage/ Vandalism of 42 36 36 42
270 Embezzlement 1 0 2 0
210 Extortion / Blackmail 0 0 0 1
26G Hacking / Computer Invasion 0 0 0 0
26F Identity Theft 0 0 0 1
23H Larceny ( All Other) 51 60 52 57
23D Larceny ( From Building ) 8 10 9 6
23E Larceny ( From Coin-Operated Machines / Devices ) 0 0 0 1
23F Larceny ( From Motor Vehicles ) 13 9 12 14
23G Larceny ( Motor Vehicle Parts and Accessories ) 6 1 2 5
23A Larceny ( Pick-Pocket ) 0 0 0 0
23B Larceny ( Purse Snatching ) 0 0 0 0
23C Larceny ( Shoplifting ) 29 25 22 14
240 Motor Vehicle Theft 27 18 9 10
26B Fraud ( Credit / Debit Card / ATM ) 11 8 9 5
26A Fraud ( False Petense / Swindle / Confidence Game ) 9 14 9 19
26C Fraud ( Impersonation ) 3 1 3 2
26D Fraud ( Welfare ) 0 0 0 0
120 Robbery 1 0 2 2
280 Stolen Property 1 5 1 3
26E Wire Fraud 0 0 0 0
TOTALS 254 222 212 227

CRIME STOPPERS
Description 2022 2023 2Q24 2Q25
Calls Received 49 28 32 22
lllegal Narcotics Recovered $0 $0 $0 $0
Rewards Paid $825 $0 $175 $300
Stolen Property Recovered $0 $0 $0 $0
Total Arrests 1 0 1 1

SECOND QUARTER 2025
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

GROUP B OFFENSES

NIBRS  Charge Description 2022 2023 2Q24 2Q25
90A Bad Checks 0 0 0 0
90B Curfew / Loitering / Vagrancy 0 0 0 0
90C Disorderly Conduct 4 3 3 2
90D Driving under Influence 11 8 9 18
90E Drunkenness 0 1 4 4
90F Family Non Violent Offenses 64 25 43 38
90G Liquor Law Violations 0 0 0 1
90H Peeping Tom 0 0 0 0
90! Runaways 3 12 10 3
90J Trespass of Real Property 0 0 6 3
90Z All Other Offenses ( Person / Property / Society ) 1 1 1 1
TOTALS 83 50 76 70

CALLS FOR SERVICE
Description 2022 2023 2Q24 2Q25
Alarms 398 406 324 354
Animal Complaints 97 77 84 75
Civil Disturbances 274 245 193 206
Domestic Disturbances 286 217 243 273
Field Contacts 98 90 118 43
Follow-Ups 267 288 279 221
Foot Patrols 73 44 38 29
Incomplete 911s 532 974 601 657
Loud Noise Complaints 69 62 71 59
Special/House Checks 2661 2395 2312 2066
Stranded Motorists 150 114 128 116
Suspicious Persons 671 630 642 635
Suspicious Vehicles 274 252 253 232
Warrant Service 310 236 185 152
TOTALS 6160 6030 5471 5118

Group B offenses are non-reportable and consist of Crimes Against Society, except bad checks, runaway juvenile, and all other offenses.

Runaway juvenile is not classified as a crime by the FBI, but we feel documentation is warranted.

SECOND QUARTER 2025

PG 6



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CANINE ACTIVITIES

Description 2Q22 2Q23 2Q24 2Q25
Building Searches 4 0 0 17
Building Search Apprehensions 1 0 0 4
Call Outs 0 0 0 0
Demonstrations 0 0 0 2
Currency Seized $0 $0 $0 $0
Assist Narcotics Searches 8 8 8 7
Assist Narcotics Seizures 2 3 6 9
Narcotic Utilizations 54 36 13 70
Street Value of Seized Narcotics $7,088 $13,501 $30,982 $10,759
Tracks 13 2 0 3
Tracks Apprehensions 2 0 0 2
Training Hours 58 126 8.5 124
Utilizations 64 3 14 96
CHARGES / ARRESTS
Description 2Q22 2Q23 2Q24 2Q25
Felony Charges
Adult 173 192 200 107
Juvenile 0 2 7 2
Misdemeanor Charges
Adult 642 619 481 448
Juvenile 9 7 16 18
TOTALS 824 820 704 575
Figures to .the right are arrests Felony Arrests 113 130 139 77
stemming from charges Misdemeanor Arrests 523 4389 496 369
above. Involuntary
Commitments are included in
misdemeanor arrest totals. |Involuntary Commitments 54 60 44 68
SECOND QUARTER 2025 PG7



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

TRAFFIC

Description 2Q22 2Q23 2Q24 2Q25
Crashes
Crashes with Injuries 4 48 62 56
Crashes with Property Dmg 212 216 180 222
TOTALS 253 264 242 278
Figures to the right are Fatalities 2 0 2 0
included in the totals ~ |Hit & Runs 56 49 64 50
above. Parking Lots 66 75 68 82
In 2nd quarter 2025, there was 1 pedestrian injured.
Tickets 2Q22 2Q23 2Q24 2Q25
Handicap Tickets Issued 0 1 0 0
Parking Tickets Issued 13 79 49 8
Parking Tickets Paid 78 49 35 16
Traffic Citations Issued 459 781 368 599
Warning Tickets Issed 294 447 254 292
Top Five Contributing Circumstances 2Q25
Failure to Yield Right of Way 45
Failure to Reduce Speed 44
Improper Backing 33
Inattention 26
Improper Turn 23
Top Five Crash Locations 2Q25

Blowing Rock Blvd / Seehorn St
Morganton Blvd / Fairview Dr

Blowing Rock Blvd / Hospital Ave
Blowing Rock Blvd / Commercial Ct
Blowing Rock Blvd / Elizabeth St

W|Ww|~|Jo1 |

SECOND QUARTER 2025 PG 8



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

ADMINISTRATIVE

Description 2Q25
ABC Permits 4
Cazuelas Dona Vicky LLC - 361 Harper Ave SW Malt Beverage (on premise)

Cork and Barrel LLC - 912 West Ave NW Unfortified Wine / Malt Beverage (on premise)

Addict Help (Special One-Time) - Fairgrounds Spirituous Liquor / Malt Beverage (sell)

Shop & Save - 1302 Morganton Blvd SW Fortified & Unfortified Wine / Malt Beverage (off premise)
Backgrounds 12

COMMUNICATIONS

Description 2Q22 2Q23 2Q24 2Q25
CAD Requests DSS 70 45 32 43
Criminal History Requests 60 76 62 67
Entered CAD Calls 10230 10294 9064 9230
Interpreter Requests (all Spanish) 9 3 0 14
Number of Monthly Validations 121 124 116 114
Utilty Calls 105 70 62 51

RECORDS

Description 2Q22 2Q23 2Q24 2Q25
CAD Reports $45 $110 $40 $90
Fingerprints $20 $15 $40 $15
Parking Ticket Payments $175 $295 $245 $140
Reports $35 $35 $5 $20

TOTALS $275 $455 $330 $265

PROPERTY & EVIDENCE

Description 2Q22 2Q23 2Q24 2Q25
Evidence Destroyed 1690 175 130 0
Evidence Received 735 664 601 542
Evidence Items To Date 48357 50721 52688 54749

SECOND QUARTER 2025

In 2nd quarter 2025, 26.6 pounds of unused, unwanted medication was collected from the lobby drop box.

PG9



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

GENERAL INVESTIGATIONS

Description 2Q22 2Q23 2Q24 2Q25
Interviews / Forensic Interviews 132/8 119/3 155/5 174/5
Recovered Stolen Property $306,931 $78,639 $26,823 $24,546
Recovered Stolen Vehicles (number of) 24 19 5 10
Recovered Stolen Vehicles (value of) $173,300 $77,734 $24,500 $33,944
Narcan Use 11 19 22 19
Overdoses 23 39 33 31

Opioid Induced Overdoses 14 23 15 16

Suicides 3 4 1 4

Unattended Deaths 15 10 10 7
Narcan is used to reverse fatal drug overdoses. In 2nd quarter 2025, its administration likely saved 18 lives.

CASE STATUSES

Description 2Q22 2Q23 2Q24 2Q25
Open 80 134 135 94
Inactive 258 280 186 215
CBA (Cleared by Arrest) 126 88 68 236
Exceptionally Cleared 9 4 6 5
Unfounded 34 29 17 37

TOTALS 507 535 412 587

NUISANCE

Description 2Q22 2Q23 2Q24 2Q25
Offenses

Abandoned / Junk Vehicle 1 1 4 4

Graffiti 0 15 3 1

Health and Safety 4 6 1 8

Junk and Debris 16 15 16 18
Miscellaneous 0 0 0 4

Tall Grass or Vegetation 32 34 48 29

TOTALS 53 71 72 64

Case Statuses

City Abated 14 10 13 6

Owner Abated 33 36 47 42

SECOND QUARTER 2025 PG 10



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

NAROTICS ACTIVITIES

Description 2Q22 2Q23 2Q24 2Q25
Arrests 15 7 6 3
Charges 32 7 17 7
Arrests While Assisting Other Agencies 0 0 0 0
Charges While Assisting Other Agencies 0 0 0 0
Cases Opened or Initiated Within City Limits 48 27 15 10
Cases Opened or Initiated While Assisting Other Agencies 15 5 13 11
Cash and Property Seized $11,800 $11,681 $1,022 $33,623
Cash and Property Seized While Assisting Other Agencies $61,222 $2,260 $11,986 $600
lllegal Narcotics Seized $91,855 $59,390 $91,735 $66,378
Illegal Narcotics Seized While Assisting Other Agencies $160,935 $123,048 $402,220 $214,750
Knock and Talks 5 2 3 1
Search Warrants 22 13 9 11
Total Assists and Joint Investigations 15 5 13 11
Vehicle Seizures 0 0 0 0

NARCOTICS CONFISCATED

Description 2Q25
Drug Name Quantity Value
Alprazolam 5 du $50
Buprenorphine
Cocaine 150.3 g $2,880
Crack Cocaine 1412 g $28,240
Fentanyl 379¢ $22,740
Heroin
Marijuana 969 ¢ $7,758
Methamphetamine 31g $4,650
Mushrooms
Oxycodone 2 du $40
Round Pills
Suboxone 2 du $20

TOTAL $66,378

SECOND QUARTER 2025 PG 11



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

For the Alcoholic Beverage Commission Board's reporting requirements, listed below are alcoholic violations and drug

charges from inside the city limits of Lenoir for the quarters below:

ALCOHOLIC VIOLATIONS

Description 2Q22 2Q23 2Q24 2Q25

Aiding & Abetting Minor (Possess/Purchase of Alcohol) 1

Allowing Consumption of Malt Beverage Without a Permit 1

Consuming at an Off Premise Establishment 1

Consuming in a City Park 1

Consuming (Underage) 1

Contributing to the Delinquency of a Minor 4 6 1

Driving While Subject to Impairing Substances 9 9 6 14

Disorderly Conduct

Driving Under the Influence

Driving While Impaired 1 1 2 3

Drunkeness

Hold Until Sober 3 4 7 3

Impaired Driving Revocation 3

Intoxicated and Disruptive 5 4 5

Open Container 1

Open Container in a Vehicle 1 1

TOTALS 17 23 29 29

DRUG CHARGES

Description 2022 2023 2024 2025
Felony Drug Charges 23 28 59 34
Misdemeanor Drug Charges 46 51 37 18

TOTALS 69 79 96 52
SECOND QUARTER 2025 PG 12
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What's New in Nuisance?

The Investigation’s Division receives complaints from various sources about
nuisances in the city limits of Lenoir.

Please see the map on the next page for a visible view of the code enforcement
reports the detectives have documented this quarter.

*Please note duplicate visits have been limited to one incident per address for
mapping purposes*

The following pictures are some before and after shots of properties in the city
that detectives have been working on this quarter. Take a look!

This city abated property is located at 804 Tiffany Pl
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Nest Lenoir

2680 ALFRED HARTLEY RD
206 BLOWING ROCK BLVD
801 BLOWING ROCK BLVD
360 BLOWING ROCK BLVD
140 BLOWING ROCK BLVD
1631 HARPER AV

2003 HICKORY BLVD

520 NE COTTRELL HILL RD
309 NE EASTOVER CIR

533 NE LOWER CREEK DR
201 NE LOWER CREEK DR
1605 NW BEACH PL

616 NW BROADWAY ST
427 NW FOLK ST

Follow us around town!

Iﬁ".-:l.l.ll.-llsf_uzl
@

ﬂ’ﬁ‘ﬁ

431 NW FOLK ST

415 NW FOREST PL

408 NW FOREST PL

2410 NW GABRIEL LN

205 NW GREENHAVEN DR
419 NW HIGH CIR

503 NW HOSPITAL AV
1214 NW MEADOWLANE DR
1407 NW MIMOSA LN

503 NW PATTERSON ST
110 NW POPE PL

408 NW RIDGE ST
504 NW SHARON AV

%rm:mum PARK

TH Brovhill
Walhjri Park

MT H.n'lﬁ.l'l

1801 NW VALWAY RD
213 NW WESTBROOK ST
530 NW WILLOW ST
1975 PATIO LN

2830 SE ELLERWOOD RD
118 SE FOOTHILL DR
1234 SE OAKLAWN ST
1507 SW BARCOSE ST
1265 SW DELWOOD DR
114 SW DOVE ST

232 SW DRUM CIR

931 SW EMERALD PL
828 SW EMERALD PL
311 SW HIBRITEN AV




Lenoir Police Department
Calls For Service

115 NEABCCT
LENOIR, NC 28645
April 1, 2025 - June 30, 2025

FOLLOW UP BY OFFICER
INCOMPLETE 911 2
SUSPICIOUS PERSON

Total Calls: 4



Lenoir Police Department
Calls For Service

1326 SW Connelly Springs Rd
LENOIR, NC 28645
April 1, 2025 - June 30, 2025

ESCORT FUNERAL 5
SPECIAL CHECK

Total Calls: 9
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Lift Assist

Lenoir Fire Department Lift Assist / Assist Invalid Class

2020 2021 2022 2023 2024 2025
(1/1to 7/31)

Lift Assist 42 54 72 87 89 70
Assist Invalid 6 35 29 44 72 36
Combined 48 89 101 131 161 106
Total
Monthly 4.0 7.42 8.42 10.92 13.42 15.14
Average

Caldwell County Lift Assist Calls

e January 1 to July 31, 2025 595 (85 per month average)
e January 1to July 31, 2024 370 (52.86 per month average)

Caldwell County Fee Schedule

July 18, 2025 Caldwell County Commissioners approved the following fee schedule for lift assist
after response for five (5) lift assist within twelve (12) months:

e Individuals: $100 per occurrence
e Licensed facility: $250 per occurrence

**Assist Invalid = a situation where emergency medical personnel are requested to assist
someone who does not have a medical condition or an actual need for their services.

**Lift Assist = a situation where someone has fallen and needs help getting up, but is not
experiencing a medical emergency requiring transport to a hospital.
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Lenoir Fire Department Rescue Standbys

Extra Duty Solutions

2022

2023

2024

Rescue Standbys

98

77

13

**Note, the 13 standbys in 2024 were all football game standbys at Hibriten High School.

In the Caldwell County 2025-26 annual budget funding was not provided to Lenoir Fire
Department to provide a backup ambulance. In previous budgets the City of Lenoir has received
$10,000 annually to provide a BLS ambulance. Beginning July 1, 2025 fire department

ambulances were removed from dispatch protocol for emergency calls.

Extra Duty Solutions

Extra Duty Solutions (EDS) now offers services to fire departments based off of their law
enforcement model. Lenoir Police Department is currently utilizing EDS for standbys.




Chief Norman Staines
Second Quarter Report

April - June 2025
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OVERVIEW

Thank you for taking the time to look through the Lenoir Fire Department’s quarterly report.
This report is designed to give you an understanding of the day-to-day operations of our
department and staff for the second quarter of 2025. The second quarter of the year has been
busy for our department and staff.

MAJOR EVENTS:
April:

e Staff hosted a station tour of 1 — 5-year-old children from Mt. Zion Baptist Church (April
2nd)

e Staff participated in the career fair at West Caldwell High School (April 4t)

e Staff participated in the career fair at Hibriten High School (April 8t)

e A-shift and Administration staff participated in the City of Lenoir Employee Litter Sweep
(April 9th)

e Staff hosted a station tour of a group of high school students from West Caldwell High
School (April 10th)

e Staff completed a fire truck demonstration at the City of Lenoir Easter Egg Hunt (April
12th)

e Station 2 crews completed a standby at Highway 55 (April 14t)

e Staff provide medical coverage and Tower 1 for the City of Lenoir Bicycle Festival (April
26th)

e Engine 2 crew participated in the Caldwell County Health Department Health and Safety
Fair (April 29t)

e Department provide a cookout for staff and families in recognition of International
Firefighters’ Day (May 5%)

e Staff completed standby with an Engine Company at Caldwell County Fairgrounds for
Faith Fair (May 17t)

e Staff provided a fire truck and fire safety talk at the NC Ag Extension (May 19%")

e Staff participated in the lunch provided by UNC Health Caldwell at the Health & Human
Services Building as part of the UNC Health Caldwell Giveback Lunch (May 19t)

e Staff hosted 3 classes from Davenport Elementary School for stations tour (May 21%!)

e Staff participated in the Transition Fair at the JE Broyhill Civic Center (May 22")

e Staff attended a public safety appreciation lunch provided by Koinonia (May 22")

e Chief Staines attended the ribbon cutting for Wingstop (May 27t)

e Staff completed their annual physicals with North Greenville Fitness (May 28t — 30th)

e Staff provided a medical standby for Hibriten High School graduation (May 30t")
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June:

Department hosted the quarterly Retiree Breakfast (May 6%)

Chief Staines attended the groundbreaking ceremony at Foothills Regional Airport (June
6th)

Staff installed 36 smoke detectors as part of North Carolina Smoke Detector Saturday
(June 7t

Staff participated in a Touch-a-Truck event at the Caldwell County Library (June 7t")
Staff did a fire prevention demonstration at Calvary Baptist Church as part of their
annual Bible School (June 11t)

Host a station tour with “Lenoir Moms” who are part of a homeschool group (June 13t™)
Staff provided instruction with Tower 1 at the Keith Owens Boot Camp at Gamewell Fire
Department (June 19t)

Staff provided Ladder 1 as part of the ribbon cutting for the grand-reopening at Burger
King (June 24t)

Staff provide instruction with Ladder 1 at the Keith Owens Fire Academy at Gamewell
Fire Department (June 25%™)

Staff provided a medical standby for the Neon Night Ride (June 27t)

Staff provided a medical standby for the Firecracker 5K / 10K at the Lenoir Rotary Soccer
Complex (June 28t%)

RESPONSES / INCIDENTS / CALLS FOR SERVICE

INCIDENT COUNT

INCIDENT TYPE 2" Quarter 2024 2" Quarter 2025
# INCIDENTS # INCIDENTS
MEDICAL 574 580
FIRE 266 264
TOTAL 840 844

PRE-INCIDENT VALUE - VS — DOLLAR LOSSES — VS PROPERTY SAVED

PRE-INCIDENT VALUE LOSSES PROPERTY SAVED
2024 — 2" QUARTER $7,272,000 $129,490 $7,142,510
2025 — 2" QUARTER $24,397,400 $712,000 $23,685,400
Count of Incidents with Property Loss: 14
Percent of Property Value Saved: 96.93%
Count of Incidents with Content Loss: 5

Percent of Content Value Saved: 86.88%
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LIGHTS AND SIREN AVERAGE FOR ALL CALLS (MM:SS)

FIRST ARRIVING APPARATUS

2024 - 2™ QUARTER 2:57

2025 - 2" QUARTER 3:05
AVERAGE TIME ON SCENE (MM:SS)

2024 - 2" QUARTER 36:16

2025 - 2" QUARTER 53:49

COUNT OF INCIDENTS BY APPARATUS

2024 — 2" QUARTER 2025 — 2" QUARTER

Battalion 99 125
Carl 11 19
Car 2 13 1

Car3 23 40
Car4d 3 6

Engine 1 182 200

Engine 2 132 159

Engine 3 144 152

Ladder 1 149 174

Ladder 2 136 149
Personal 0 0

QRV -1 243 216

QRV -2 116 103

QRV -3 73 99
Ranger 1 (UTV) 0 2
Rescue 1 51 45
Rescue 10 10 9
Support 1 (UTV) 1 1
S-10 (Command Trailer) 0 0
ST1 — Headquarters 0 2
ST2 — Station 2 0 0
ST3 — Station 3 0 1
Tower 1 11 4
Truck 17 0 0
Truck 18 0 0

TOTAL FOR ALL APPARATUS 1,397 1,507
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Count of Incidents per Station

April 2025 May 2025 June 2025 Station Totals
Station 1 148 154 163 465
Station 2 62 68 78 208
Station 3 56 59 56 171
Monthly Total 266 281 297 844
Breakdown of Major Incident Types
MAJOR INCIDENTS # INCIDENTS % of TOTAL
Fires 36 4.3%
Overpressure rupture, explosion, overheat — no fire 5 0.6%
Rescue & Emergency Medical Services 580 68.7%
Hazardous Condition (No Fire) 28 3.3%
Service Call 75 8.9%
Good Intent Call 35 4.1%
False Alarm & False Call 70 8.3%
Severe Weather & Natural Disaster 15 1.8%
Special Incident 0 0.0%
TOTAL 844 100%

600 -

35

Percentage of Incident Type Group

700 - False alarm

70

Good Intent Call

Others ‘.I
20 | 34

1 IJEI -

Fire

—

500 - Service Cal

75 /
400 - Hazardous Condition *
28

0

.
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20

L L
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Fire Alarms over Time
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Incidents with False Alarms: 70

Percentage of Incidents with False Alarms: 8.29%

Warren Place Fire
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Incident County by Day of Week
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TRAINING REPORT

In the second quarter, our department participated in 4,383.5 hours of training. This accounts
for both on and off duty training.

Student Hours by Month

Total
April 1,678.5
May 1,409.5
June 1,295.5
Total 4,383.5

April: During the month, staff completed EMT in service training on Medical Patients. Staff
trained on self-rescue techniques to include window bailouts. In addition, staff started on
annual hose testing, hydrant testing and hydrant inspections.

May: Staff completed child birth for the EMT training in May. Staff completed training on
ventilation techniques. Officers attended Leadership Across Generations training provided by
the City of Lenoir.

June: Staff completed Environmental Emergency training for their month EMT in service. They
participated in vehicle extrication training. Staff participated in training on the new UTV that
was purchased and upfitted as part of the 2024-25 Fire Department CIP.

FIRE PREVENTION ACTIVITIES

In the second quarter of 2025 the department delivered twelve (12) fire prevention presentations /
public education programs. We were able to perform these programs for businesses, schools, and
religious groups and had an estimate of 98 participants.
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0-4 years (preschool) 265
5-10 years (elementary) 334
11-13 years (middle school) 99
14-18 years (high school) 50
Adults (19-61) 398
Seniors (62+) 0
Total Participants 1,156

Thirty-six (36) smoke detectors were installed in the second quarter of 2025. Detectors can be
requested, if available, and installed for free to our citizens by calling one of our stations and
scheduling installing.

FIRE MARSHAL'’s REPORT

Fire Marshal — This quarter 191 fire code inspections were completed within the Lenoir City Limits.

The Fire Marshal did not investigate any compliants this quarter.
The Fire Marshal worked on plans with The Banquet Shop, UNC Health Caldwell, Google,
Cork and Barrel Deli, Wingstop, Caldwell County Fairgrounds, Longhorn Steakhouse,
Exela, J.E. Broyhill Walking Park, Mulberry Recreation Center, Hollified Venue, JECO
Pryotechnics, LNR 4, Malouf, Greenway Presbyterian Church, Bernhardt, Frye Regional
Health Park, Blueridge Energies, First Baptist Church, Palisades, City of Lenoir Campus,
Stat Inc. and UPS.
Fire Department used approximately 66,866 gallons of water on fires and during
training.
Burning Issues:

0 24illegal burns

0 1legal burn
Permits — 5 Burn Permits, 5 Special Events, 0 Hot Works, 0 Tank Removals, O Operational
Permits, 10 Tent Permits, 3 Fumigation Permits, O Firework/Pryotechnics, 3 Blasting
Permits and 1 Fire Protection Change Permit.

Fire Investigations - In accordance with N.C.G.S. Chapter 58 article 79, all fires that occur inside
the City Limits of Lenoir are investigated for cause and determination. We have certified fire
investigators on each shift and they work under the direct supervision of our Fire Marshal. This
qguarter we had 39 investigations that occurred in the City with below being of higher impact:

e House fire: 301 Spruce Street

e Commercial fires: LCS Environmental (3 fires), Caldwell Garden Apartments, Bojangles,
Grand Manor, Taqueria El Tio Rico, JBS Meat Packing, 705 North Main
Street and Family Dollar

e Wildland fires: and Warren Place and assisted Kings Creek on a fire.
Total acres burned within the City: 3




31

Emergency Management - The Fire Marshal also acts as the City of Lenoir’s Emergency Manager
under the direct supervison of the Fire Chief. This position works closely with local and State
Emergency Management and partners with the LEPC to respond and mitigate
hazardous/disasterous incidents or situations.

e Transformer fluid spill — Virginia Street

e Gas leaks — Norwood St., Willow St. and Fairwood Dr.

e Power outages on Blowing Rock Blvd and Harper Ave.

e Tractor trailer rolled on its side

e  Multiple storm preparations with six (6) resulting in calls and damage

e Flooding within the City resulting in multiple calls and requiring assistance of removing

several citizens from their homes. Flooding also caused a diesel fuel spill.

Other

e Standbys:
0 Events 16
O ForEMS 8
O Lift Assists 38

Hickory Fire Department

Early on the morning of June 5%, Hickory Fire Department requested assistance from Lenoir Fire
Department for a minimum of a twenty-four hour shift due to an unresponsive firefighter. Shortly after
the request, Firefighter Jake Bridges passed away due to a medical emergency after returning to
quarters following a structure fire.

Within minutes of putting in a request we were able to staff an Engine Company. Over the next week
Lenoir Fire Department staff stepped up and provided coverage for the three shifts that were requested
by Hickory. In addition, staff assisted Conover Fire Department with displaying the flag at the funeral
home when Firefighter Bridges was brought back from Baptist.

As tragic as this event it shows the Brotherhood and Sisterhood of the fire service. Within minutes, our
staff agreed to cover twenty-four hour shifts and drop whatever they may have had scheduled on one of
their days off.

City Manager Warren Wood sent the following email to all City of Hickory Fire Department staff:

| spoke with Capt. Hubbard of the Lenoir Fire Department yesterday at Station 6. He told me that the
firefighter brotherhood is like no other. He is right, it is legendary, and | saw it firsthand yesterday. Please
take advantage of that to seek support from others and to provide it for those who need it. There is
nothing I can say that will take the pain way of Jake’s passing, but just know that we are also here to
provide whatever support you need and we will do the same for Jake’s family and loved ones.



AU TN T

Lenoir Fire Department staff assisted Hickory Fire Department while they honored and paid
respect to Firefighter Jake Bridges who passed away while on duty.
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New UTYV purchased and upfitted as part of the 2024-25 CIP. The new UTV has an area to
transport a patient if needed as well as a foam unit to enhance capabilities at both wildfires and
events downtown.

June 19" Flooding
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June 3 fire on Norwood Street.

June 8™ fire at JBS.
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June 27" Morganton Blvd accident.
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Getting Your
Property Cleaned

You decide how to clean and repair your
home and which items are not salvageable.
The City will not offer advice or expertise in
making these decisions. The City's insurance
claims adjuster, working with the City's
insurance provider, may not pay the actual
cash value of property not directly damaged
by the backup.

You may hire whoever you want to clean
up and repair your home. Businesses that
clean up and repair wastewater damage
can be identified by conducting an internet
search using the key words: water damage
restoration. Many are on call 24 hours a day,
seven days a week.

NOTE: The contractor you hire is not
employed by the City of Lenoir. You will
hire the contractor of your choice. You will be
responsible for all dealings with the contractor
and for ensuring the work is completed to
your satisfaction. The City of Lenoir makes
no representations or endorsements of the
quality of any contractor’s work.

Had a sewer backup?
The City of Lenoir may
be able to help.

Residential sewer backups generally mean
a property may not be in compliance with
NC State Plumbing Code. The code requires
installation of backwater valves, i.e. backflow
preventers, to prevent sewage from backing
up into properties.

If you experience a sewer backup, follow the
steps on the inside of this brochure. Then,
contact your homeowners insurance company
to see if you have a rider or endorsement that
cover sewer backups. You will need to provide
the City's claims adjuster a copy or digital scan
of your policy declaration page to confirm the
deductible.

' NO WIPES
in the PIPES!

Do NOT Flush:
* "Flushable" wipes
* Cleaning wipes

* Sanitary
products

- Tissues

Only
flush the 4 Ps
- Pee, Poop, Puke
& toilet Paper!

* Paper Towels
* Napkins
* Cardboard &
paper products
* Fabrics

G J

CITY OF LENDIR

LENOIR A

PUBLIC UTILITIES @

NORTH CAROLINA

Sewer Backup
Information

City of Lenoir, NC
Public Utilities Department
828-757-2175

www.cityoflenoir.com



WhatTo Do If You Have a Sewer Backup

S0 &

Q o

Call the City of Lenoir at 828-757-2175, 7:30 am to 4:00 pm Monday through Friday.
Provide your name, address and date of the backup. Your request will be forwarded to Public
Utilities Staff and the City’s claims adjuster. Call the Lenoir Police Department at 828-757-
2100 after hours and on weekends.

Evaluate your situation, clean up your property, and, if needed, hire a contractor to
assist.

The City’s Risk Manager will open a Ffile on your case. The Risk Manager will review your
claim, file the claim with the City's insurance provider and/or the City Attorney’s Office, and
follow up with you.

Submit a list of personal property damaged or destroyed by this sewer backup to the
City's insurance claims adjuster. The list should include the purchase price (or your best
estimate), age of each item, and photographs that show the damaged items. Submit itemized
invoices from contractors or businesses that cleaned up and repaired your home. Ensure
your name and address is on every document you submit.

Arrange to have a backwater valve, i.e. backFlow preventer, installed on your sewer
service line. This device is required by state plumbing code and is designed to protect your
property from future backups. The City may not reimburse you for damages if you do not
agree to install and maintain a backwater valve. It is recommended you inspect and clean the
valve at least once per year.

Upon settlement of your claim, if your claim is Found compensable, a check will be
prepared. The City's insurance claims adjuster will contact you to sign a release waiving any
further claims. You will receive the check after you sign the release. You are responsible for
paying any contractor or company that has cleaned or remediated your home.

4 N
ClearTop
llows f
© inspection « Backwater Valve
A backwater valve allows sewage
to flow out from your house to the
sewer main line and, if properly
4 maintained, prevents sewage from
: y the sewer main line from flowing
— P back into your home.
\, J

FAQs

Q: Why do | have to sign a release? What
does it say?

A: The release protects the City of Lenoir
from repeated claims arising from the same
incident. When you sign it, you acknowledge
receipt of payment to reimburse you for
damages to your property, you release the
City from any future claims arising from this
incident, and you agree to install a backwater
valve, i.e. backflow preventer, on your sewer
service line. The release specifically notes
terms of the release transfer to Future
property owners.

Q: What is a backwater valve, i.e. backflow
preventer, and why do | have to install it?

A: A backwater valve allows sewage to flow
out from your house to the sewer main line
and, if properly maintained, prevents sewage
from the sewer main line from flowing back
into your home. Historically, the NC state
plumbing code has required backwater
devices on sewer connections, however, many
properties do not have them. By installing and
maintaining a backwater valve, you protect
your property from future backups. The City is
not responsible if a property owner does not
follow through with installing and maintaining
a backwater valve.

Q: What if | am just renting this property?

A: You may file a claim with the City for
damages to your personal property. If you
have a personal property/renter’s policy, you
should check with your insurance company to
see if you have a rider or endorsement that
covers sewer backups. The property owner is
responsible for filing a claim for damages to
the property.
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Meeting Attendance

Lenoir Tourism Development Authority
Meeting Minutes
5/29/2025

Board Members
PRESENT

Board Members
ABSENT

Ex-Officio Members
PRESENT

Ex-Officio Members
ABSENT

1. Matt Underwood

1. Angela Johnson

1. Joe Gibbons

Karin Davidson

2. Jennifer Barlow

3. Julie Bentley

2
3. Jesse Plaster
4 Glenda Wilson

5. Karin Davidson

Board Members Ex-Officio
PRESENT-VIRTUAL Members

PRESENT-VIRTUAL
Dana Clark- Chair Donna Bean

Kimberly Edmisten

Scott Hildebran

Staff Members
PRESENT

1. Lauren Hartley

Ashley Smith

2. Brenda Floyd

4. Joshua Harris-Virtual

Guest/Public

1. Bryan Moore

Chair Dr. Dana Clark called the meeting to order.

Approval of Minutes

Glenda Wilson made a motion to accept the February 26, 2025 minutes, seconded by Karin Davidson, which was

voted on and passed unanimously.

Financials

Finance Director Donna Bean presented the financial report for the LTDA which included a fund balance of

$356,166.74 with $224,311.91 in revenues and $210,111.39 in expenditures. The total amount obligated is

$91.899.65 with a remaining amount of $264,267.09.

Donna Bean requested a budget amendment be presented to City Council of $170,000 for $100,000 towards

Wayfinding Signs and $70,000 towards Compass Media Group. The balance has exceeded the allocated amount,

any additional funds not used will stay in the fund balance for the next fiscal year.

Jesse Plaster made a motion to request a budget amendment to City Council for $170,000, seconded by

Glenda Wilson, which was voted upon and passed unanimously.

Updates

Downtown Development Director Brenda Floyd gave a update on upcoming events:

0 Blackberry Festival
0 Wood.Fire.Smoke
O Tattoo Festival
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O Cruiseln
0 Sculpture Celebration

Requests
e Dana Clark spoke about the need for photography and videography for the Visit Lenoir website.

Matt Underwood made a motion to pay $15,000 for photography and videography, seconded by Karin
Davidson, which was voted upon and passed unanimously.
Other

e Casey Hough with the Compass Group presented virtually an update on the current report.

e The Board will consider any funding request at the August meeting.

Meeting adjourned.
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/’— ‘o City of Lenoir Lenoir
Financial Summary | l I I l y
., A As of 7/31/2025 il e
General Fund
2025-2026 Change from
Budget 7/31/2025 % of Budget | Previous Year 7/31/2024
Total Revenue S 25,241,845.00 | $ 10,972,163.36 43%| S 496,131.78 | $ 10,476,031.58
Expenditures S 25,241,845.00 | $ 1,789,765.27 7%| S (197,766.83)| S 1,987,532.10
Over/Under S - S 9,182,398.09 S 693,898.61|S5 8,488,499.48
Downtown District
2025-2026 Change from
Budget 7/31/2025 % of Budget | Previous Year 7/31/2024
Revenues S 271,550.00 | S 15,644.79 6%| S 10,018.24 | S 5,626.55
Expenditures S 271,550.00 | S 14,988.01 6%| S 1,393.96 | $ 13,594.05
Over/Under $ - 1S 656.78 $ 862428 |5 (7,967.50)
Water/Sewer Fund
2025-2026 Change from
Budget 7/31/2025 % of Budget | Previous Year 7/31/2024
Revenues S 11,963,721.00 | $ 1,037,180.16 9%| S (79,046.44)| S 1,116,226.60

Expenditures

$ 11,963,721.00

S 586,720.01

5%

$ (208,069.68)

S 794,789.69

Over/Under

S 450,460.15

S 129,023.24

S 321,436.91
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City of Lenoir

Financial Summary By Department

Lenoir

All-America City

TN

2008
W As of 7/31/2025
General Fund
BUDGET 7/31/2025 % OF BUDGET
REVENUE
PROPERTY TAXES S 11,051,130.00 | $ 10,641,864.16 96%
SALES TAX $ 6,341,600.00 | $ - 0%
FRANCHISE TAX S 2,410,000.00 | $ - 0%
SOLID WASTE FEE S 1,111,000.00 | $ 99,831.92 9%
OTHER S 4,328,115.00 | $ 230,467.28 5%
TOTAL S 25,241,845.00 | $ 10,972,163.36 43%
EXPENDITURES
LEGISLATIVE S 417,895.00 | $ 15,704.67 4%
ADMINISTRATIVE S 978,543.00 | $ 128,191.28 13%
FINANCE S 1,045,766.00 | S 79,495.61 8%
PLANNING S 571,876.00 | $ 34,088.37 6%
POLICE S 8,092,222.00 | $ 569,596.77 7%
FIRE S 6,265,816.00 | $ 434,686.47 7%
RECREATION S 1,700,504.00 | $ 171,966.71 10%
PUBLIC WORKS
Administrative | $ 301,040.00 | $ 72,610.54 24%
Cemetery & Grounds | $ 1,242,833.00 | S 87,394.78 7%
Building Maintenance | $ 461,039.00 | $ 36,887.51 8%
Sanitation | $ 1,531,540.00 | $ 44,955.40 3%
Streets | $ 2,281,934.00 | $ 82,656.06 4%
Vehicle Services | $ 350,837.00 [ $ 31,531.10 9%
TOTAL $ 25,241,845.00 | $ 1,789,765.27 7%
OVER/UNDER - $ 9,182,398.09
Downtown District
BUDGET 7/31/2025 % OF BUDGET
TOTAL REVENUES S 271,550.00 | $ 15,644.79 6%
TOTAL EXPENDITURE S 271,550.00 | $ 14,988.01 6%
OVER/UNDER - S 656.78
Water/Sewer Fund
BUDGET 7/31/2025 % OF BUDGET
REVENUE
WATER SALES $ 7,500,043.00 | $ 669,849.53 9%
SEWER SALES S 3,699,678.00 | $ 336,569.61 9%
CAPITAL RESERVE S 1,300,000.00
OTHER S 764,000.00 | $ 30,761.02 4%
TOTAL REVENUES $ 13,263,721.00 | $  1,037,180.16 8%
EXPENDITURES
ADMIN & ENGINEERING S 563,036.00 | $ 69,920.96 12%
WATER RESOURCES S 446,702.00 | $ 28,112.40 6%
RHODHISS PLANT S 2,717,859.00 | $ 194,343.84 7%
WATER DISTRIBUTION S 2,942,820.00 | $ 94,524.26 3%
WASTEWATER COLLECTION S 3,126,772.00 | $ 57,763.65 2%
WASTEWATER PRETREATMENT S 197,139.00 | $ 14,538.18 7%
GUNPOWDER WASTEWATER PL S 899,194.00 | $ 22,426.34 2%
LOWER CREEK WASTEWATER PL S 2,370,199.00 | $ 105,090.38 4%
TOTAL EXPENDITURE $ 13,263,721.00 | $ 586,720.01 4%
OVER/UNDER $ - S 450,460.15
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CITY OF LENOIR
COUNCIL ACTION FORM

Agenda Item: Staff recommends the adoption of the Resolution to join the North Carolina
Cooperative Liquid Assets Securities System (North Carolina CLASS).

Background Information: The North Carolina Cooperative Liquid Assets Securities System
(North Carolina CLASS) is an investment pool created by an Interlocal Agreement and an
Indenture of Trust, pursuant to N.C.G.S. Section 159-30 (c)(10). North Carolina CLASS was
organized in 2023 and provides a professionally managed investment program. Funds of the
Participants are invested in prime or high-grade, short-term fixed income instruments selected
with the goal of providing program safety, liquidity, and competitive rates of return as further
defined within the North Carolina CLASS Information Statement. The management of North
Carolina CLASS is under the direction of a Board of Trustees comprised of eligible
Participants of the North Carolina CLASS program. (see attachments for Board information)
The Board of Trustees has appointed Public Trust Advisors, LLC to serve as the Investment
Advisor and Administrator of the program and has appointed Fifth Third Bank as the
Custodian. Participation in North Carolina CLASS is available to any unit of local government
pursuant to N.C.G.S. 160A-460 through N.C.G.S. 160A-464. The Current 30-Day Yield (%) is
4.3238.

Local governments, including the City of Lenoir, typically invest their idle cash in State-
approved investment vehicles, but there is a need to keep a large amount of cash liquid to fund
on-going operations. Historically, options for investing idle cash and keeping it liquid were
limited to either the City’s main depository bank or the North Carolina Capital Management
Trust (NCCMT). Due to interest rate volatility over the past few years, the City Manager and
Finance Director have identified the need for more investment options to allow diversification
of investments of idle cash. Local Government Investment Pools (LGIPs) are allowed by North
Carolina State Statute to be formed by two or more participating local government units
according to specific guidelines. The City Manager and Finance Director have identified the
North Carolina Cooperative Liquid Assets Securities System Investment Pool (NC CLASS) as
another LGIP option to increase diversification and flexibility of investment of idle cash.
Additional information on the NC CLASS investment pool is attached.

Staff Recommendation: Approve the resolution to join the North Carolina CLASS Investment
Pool.

Reviewed By:

City Attorney:
Finance Director: Dewna Bean
Public Works/Public Utilities Director:
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RESOLUTION TO PARTICIPATE IN NORTH
CAROLINA COOPERATIVE LIQUID ASSETS
SECURITIES SYSTEMS

A resolution authorizing the City of Lenoir, North Carolina (the "City") to join with other political
subdivisions of the State of North Carolina as a Participant (“Participant”) in the North Carolina
Cooperative Liquid Assets Securities System (North Carolina CLASS) (the "Trust") to pool funds for
investment.

WHEREAS, the provisions of Section 159-30 of the General Statutes of North Carolina, as amended
("N.C. Gen. Stat."), provide the guidelines for any local government or public authority of the State of
North Carolina (a "Local Government" or "Local Government Unit") to invest idle funds;

WHEREAS, under N.C. Gen. Stat. 8 159-30(c)(10), moneys may be invested in a commingled
investment pool established by interlocal agreement pursuant to N.C. Gen. Stat. § 160A-460 through 160A-
464 (a "Local Government Investment Pool"), if the investments of the Local Government Investment Pool
are limited to those qualifying for investment under N.C. Gen. Stat. 8§ 159-30(c) or other laws of the State
of North Carolina governing the investment of monies of a Local Government Unit (“Permitted
Investments");

WHEREAS, certain Local Government Units have executed an Interlocal Agreement dated March 1, 2023
(the "Original Interlocal Agreement” and as supplemented and amended the "Interlocal Agreement™) for
the purpose of creating the Trust or executed a joinder agreement for purposes of joining the Original
Interlocal Agreement;

WHEREAS, the Trust is governed by the terms of an Indenture of Trust dated as of March 1, 2023 (the
"Indenture"), which provides for the deposit of the pooled idle funds in the Trust and the investment of
such funds in only Permitted Investments;

WHEREAS, the City desires to become a Participant in the Trust.

NOW, THEREFORE, it is hereby RESOLVED by the Council of the City of Lenoir, North
Carolina that:

1. The Governing Body hereby approves the City’s participation in the Trust, which is governed by
the Indenture.

2. The City Manager and Finance Director are hereby authorized to take or cause to be taken any
and all such other actions as they may determine in their discretion to be to be necessary or
advisable or in the best interest of the City in order to effectuate, complete and carry out the intent
and purposes of the foregoing resolutions and the management, supervision, and investment of
the City's idle funds, including, but not limited to, the execution of all depository forms or other
documents required by the administrator, the custodian or the investment advisor of the Trust and
execution of amendments to the Interlocal Agreement entered into for the purpose of (i) adding
an additional Participant to the Trust or (ii) which do not have financial implications for the City.
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3. The Governing Body hereby approves the City Manager and Finance Director to serve as the
City's Authorized Representatives under the Interlocal Agreement and the Indenture and in such
capacity shall remain responsible for the management, supervision and investment of the City's
idle funds.

The undersigned hereby certifies that the City Council has enacted this Resolution, or another form of
Resolution, a copy of which is enclosed, and that such Resolution is a true and correct copy of the original
which is in my possession.

Adopted by the City Council of the City of Lenoir, North Carolinaon this day of

August, 2025.

Joseph L. Gibbons Mayor, City of Lenoir

Attest:

Lauren Hartley, City Clerk
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North Carolina CLASS Board of Trustees

North Carolina CLASS is supervised by a Board of Trustees comprised of eligible Participants of the
North Carolina CLASS program. The Board of Trustees supervises North Carolina CLASS and its affairs
and acts as the liaison between the Participants, the Custodian, and the Administrator. The Board
administers the affairs of North Carolina CLASS and enters into contracts and agreements on behalf of
the Program. It also selects the Administrator, Investment Advisor, and the Custodian subject to the

terms of the Interlocal Agreement and Indenture of Trust.

The members below constitute the North Carolina CLASS Board of Trustees. The Board may expand
membership of the Board and set initial terms for each additional Trustee, but the number of Trustees

thereafter shall never be less than three nor more than thirteen.

Drew Holland, Board Chair

Town of Hope Mills
Finance Director

https://ncclass.com/board/ 1/4


https://ncclass.com/

8/20/25, 12:20 PM North Carolina CLASS Board of Trustees

Déanna Rios, Vice Chair

Lincoln County

Finance Director

Kimberly Ostrom,
Treasurer/Secretary

City of New Bern
Finance Director

Rodney Miller

City of Hickory
CFO/Deputy City Manager

Melissa Moore

Buncombe County
Finance Director/CFO

https://ncclass.com/board/ 2/4
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(https://ncclass.com/)

Copyright © 2023
Powered by Public Trust Advisors, LLC

General

About (https://ncclass.com/overview/)

Questions & Answers (https://ncclass.com/Faqgs/)

Services

Yields (https://ncclass.com/rates/)
Document Center (https://ncclass.com/document-center/)

Publications (https://ncclass.com/insights-for-investors/)

Contact

North Carolina CLASS Relationship Team (https://ncclass.com/relationship-team/)

Client Services (https://ncclass.com/client-services/)

Service Providers

Fifth Third Bank (https://www.53.com/content/fifth-third/en.html)
Cohen & Co. (https://www.cohencpa.com/)

McGuireWoods, LLP (http://www.mcguirewoods.com/)

(https://www.publictrustadvisors.com/)

Yields Disclaimer (https://ncclass.com/rates-disclaimer)
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Introduction

The purpose of this Information Statement for the is to provide information to Local Government Units
(as defined below) interested in investing certain idle funds in the Prime Fund (the "Prime Fund") of the
North Carolina CLASS (as defined herein). This Information Statement for the Prime Fund describes
certain provisions of the Indenture (as defined herein) for North Carolina CLASS and the Investment
Policy for the Prime Fund. Local Government Units interested in investing in the Prime Fund should
review the full terms of the Indenture (located in the Document Center at www.ncclass.com) and the
Investment Policy for the Prime Fund described herein (located in the Document Center at
www.ncclass.com), each of which are incorporated herein by reference. Capitalized terms not otherwise
defined herein shall have the meanings set forth in the Indenture.

The contents of this Information Statement should not be considered to be legal, tax, or investment
advice, and those Local Government Units interested in investing in the Prime Fund should consult with
their own counsel and advisers as to all matters concerning investment in the Prime Fund.

North Carolina CLASS Prime Fund Summary

The North Carolina Cooperative Liquid Assets Securities System, doing business as North Carolina
CLASS, is an investment pool ("North Carolina CLASS") created by interlocal agreement (the “Interlocal
Agreement) and the Indenture of Trust (the “Indenture”).

The purpose of North Carolina CLASS is to provide a commingled investment pool established by
interlocal agreement in accordance with North Carolina law permitting Local Government Units to pool
idle funds in order to invest such funds and earn interest in accordance with, and as permitted by, the
provisions of Section 159-30 of Article 3 of Chapter 159 of the General Statutes of North Carolina, as
amended and as may be further amended from time to time ("N.C.G.S.") entitled "The Local Government
Budget and Fiscal Control Act".

The provisions of N.C.G.S. Section 159-30(c)(10) authorize any local government or public authority of
the State of North Carolina (as each such term is defined in N.C.G.S. Section 159-30) (a "Local
Government Unit") to invest moneys in a commingled investment pool established by interlocal
agreement pursuant to N.C.G.S. Chapter 160A, Article 20 (an "Investment Pool") if the investments of
the Investment Pool are limited to those qualifying for investment under N.C.G.S. Section 159-30
("Permitted Investments").

By entering into the Interlocal Agreement, each of the Signatory Local Government Units (as defined in
the Indenture) will have determined that establishment of and participation in North Carolina CLASS
serves a governmental purpose for such Signatory Local Government Unit, including, but not limited to,
providing for the investment and deposit of their idle funds subject to the limitations of N.C.G.S. Section
159-30, and by entering into the Interlocal Agreement, the Signatory Local Government Units are able
to take advantage of pooling their investments with other Local Government Units to increase the
investments available for investment in the Prime Fund and to lower costs associated with the
investment of their funds.

North Carolina CLASS provides a professionally managed pooled investment program for Participants.
See “Investment Advisor & Administrator.” Pursuant to the Indenture, North Carolina CLASS is governed
by a Board of Trustees (See “Board of Trustees”).

The investment in the Prime Fund is not subject to any registration requirements under any federal or
state securities law. North Carolina CLASS has not been, and is not required to be, registered under the
Investment Company Act of 1940, as amended (the "Investment Company Act"). Accordingly, North
Carolina CLASS and its Prime Fund are not subject to the provisions of the Investment Company Act,
including the protective rules relating to registered money market funds and other types of mutual
funds.
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Prime Fund Investment Objectives

North Carolina CLASS will provide a professionally managed pooled investment program for Participants.
The general objective of the Prime Fund is to generate additional investment income for the Participants
while maintaining safety and liquidity. The Prime Fund will be managed to comply with the requirements
of North Carolina law, specifically N.C.G.S. Section 159-30.

The Prime Fund will be managed to offer a safe, convenient, and daily liquid investment option for
Participants. As described below, the investment objectives of the Prime Fund will be to preserve
principal, provide daily liquidity, earn a competitive rate of return, and maintain a stable Net Asset Value
(NAV) of $1.00.

The Prime Fund will have a maximum dollar-weighted average maturity (WAM) of 60 days and a
maximum weighted average life (WAL) of 120 days. The Investment Policy for the Prime Fund
establishes the policies, procedures, and strategies that are designed to facilitate the achievement of
these objectives.

North Carolina CLASS maintains a ‘AAAm’ rating from S&P Global Ratings on the Prime Fund. According
to S&P Global Ratings, a fund rated ‘AAAm’ demonstrates extremely strong capacity to maintain principal
stability and to limit exposure to principal losses due to credit risk. ‘AAAm’ is the highest principal
stability fund rating assigned by S&P Global Ratings.

The investment objectives of the Prime Fund in order of priority are:

Safety: The Prime Fund is managed to emphasize the preservation of principal while maintaining a
stable NAV of $1.00.

Liquidity: The Prime Fund is managed to provide daily liquidity to its Participants. See above for
description of the maximum WAM and WAL for investments in the Prime Fund.

Competitive Returns: The Prime Fund is managed to generate competitive returns while providing
daily liquidity and stability of principal.

No assurances can be given that the investment objectives of the Prime Fund will be achieved.

Transparency

North Carolina CLASS seeks to provide transparency to Participants in the Prime Fund by allowing
Participants to readily obtain portfolio and account information. North Carolina CLASS will offer dedicated
Participant support with an easy-to-use technology platform. Historical and current performance data,
NAV, WAM, and WAL are published and available to Participants on the North Carolina CLASS website.
Portfolio holdings are published monthly and are available to Participants through the North Carolina
CLASS online transaction portal.

Eligible Participants

Eligible participants include any unit of local government pursuant to G.S. 160A-460 through
G.S. 160A-464.

Prime Fund Eligible Investments

Funds in North Carolina CLASS will be invested exclusively in the investments authorized under N.C.G.S.
159-30(c).

The following types of investments are eligible for inclusion in the Prime Fund:
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Obligations of the United States or obligations fully guaranteed both as to principal and interest by
the United States.

Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for Cooperatives,
the Federal Intermediate Credit Bank, the Federal Land Banks, the Federal Home Loan Banks, the
Federal Home Loan Mortgage Corporation, Fannie Mae, the Government National Mortgage
Association, the Federal Housing Administration, the Farmers Home Administration, the United
States Postal Service.

Obligations of the State of North Carolina.

Bonds and notes of any North Carolina local government or public authority, subject to such
restrictions as the secretary may impose.

Savings certificates issued by any savings and loan association organized under the laws of the
State of North Carolina or by any federal savings and loan association having its principal office in
North Carolina; provided that any principal amount of such certificate in excess of the amount
insured by the federal government or any agency thereof, or by a mutual deposit guaranty
association authorized by the Commissioner of Banks of the Department of Commerce of the State
of North Carolina, be fully collateralized.

Prime quality commercial paper bearing the highest rating of at least one nationally recognized
rating service and not bearing a rating below the highest by any nationally recognized rating service
which rates the particular obligation.

Bills of exchange or time drafts drawn on and accepted by a commercial bank and eligible for use
as collateral by member banks in borrowing from a federal reserve bank, provided that the accepting
bank or its holding company is either (i) incorporated in the State of North Carolina or (ii) has
outstanding publicly held obligations bearing the highest rating of at least one nationally recognized
rating service and not bearing a rating below the highest by any nationally recognized rating service
which rates the particular obligations.

Participating shares in a mutual fund for local government investment; provided that the
investments of the fund are limited to those qualifying for investment under this subsection (c) and
that said fund is certified by the Local Government Commission. The Local Government Commission
shall have the authority to issue rules and regulations concerning the establishment and
qualifications of any mutual fund for local government investment.

Evidences of ownership of, or fractional undivided interests in, future interest and principal payments
on either direct obligations of the United States government or obligations the principal of and the
interest on which are guaranteed by the United States, which obligations are held by a bank or trust
company organized and existing under the laws of the United States or any state in the capacity of
custodian.

Repurchase agreements with respect to either direct obligations of the United States or obligations
the principal of and the interest on which are guaranteed by the United States if entered into with
a broker or dealer, as defined by the Securities Exchange Act of 1934, which is a dealer recognized
as a primary dealer by a Federal Reserve Bank, or any commercial bank, trust company or national
banking association, the deposits of which are insured by the Federal Deposit Insurance Corporation
or any successor thereof if:

a) Such obligations that are subject to such repurchase agreement are delivered (in physical
or in book entry form) to the local government or public authority, or any financial institution
serving either as trustee for the local government or public authority or as fiscal agent for



53

the local government or public authority or are supported by a safekeeping receipt issued
by a depository satisfactory to the local government or public authority, provided that such
repurchase agreement must provide that the value of the underlying obligations shall be
maintained at a current market value, calculated at least daily, of not less than one hundred
percent (100%) of the repurchase price, and, provided further, that the financial institution
serving either as trustee or as fiscal agent for the local government or public authority
holding the obligations subject to the repurchase agreement hereunder or the depository
issuing the safekeeping receipt shall not be the provider of the repurchase agreement;

b) A valid and perfected first security interest in the obligations which are the subject of such
repurchase agreement has been granted to the local government or public authority or its
assignee or book entry procedures, conforming, to the extent practicable, with federal
regulations and satisfactory to the local government or public authority have been
established for the benefit of the local government or public authority or its assignee;

c) Such securities are free and clear of any adverse third-party claims; and

d) Such repurchase agreement is in a form satisfactory to the local government or public
authority

The Investment Policy for the Prime Fund will also contain certain investment restrictions on investments
in the Prime Fund.

Each Participant, by its investment in the Prime Fund, is certifying that it is legally authorized to make
such investment. Participants should consult with their legal counsel and/or advisors regarding the
legality of investment funds in the Prime Fund.

Allocations of Investments; Interests of Participants

The Indenture provides that the beneficial interests of the Participants in the investments in the Prime
Fund (the "Trust Property") and the earnings thereon shall, for convenience of reference, be divided into
"Shares". Shares shall be used as units to measure the proportionate allocation to the respective
Participants of the beneficial interests in the investments in the Prime Fund. The number of Shares that
may be used to measure and represent the proportionate allocation of beneficial interests among the
Participants is unlimited. All Shares shall be of one class representing equal distribution, liquidation, and
other rights. The beneficial interests measured by the Shares shall not entitle a Participant to preference,
preemptive, appraisal, conversion, or exchange rights of any kind with respect to the Prime Fund or the
Trust Property. Legal title to the Trust Property of every description is vested in the Board on behalf of
and for the beneficial interests of the Participants. The Participants shall have no interest in the Trust
Property other than the beneficial interests conferred in the Indenture and measured by their Shares,
and the Participants shall have no right to call for any partition or division of any property, profits, rights,
or interests of the Prime Fund nor can the Participants be called upon to share or assume any losses of
the Prime Fund or suffer an assessment of any kind by virtue of the allocation of Shares to them.

In their discretion, the Board may from time to time allocate Shares in addition to the then allocated
Shares to such Participant for such amount and such type of consideration (including without limitation
income from the investment of Trust Property) at such time(s) (including without limitation each
Business Day in accordance with the maintenance of a constant net asset value per Share as set forth
in the Indenture with respect to the Prime Fund), and on such terms as the Board may deem best. In
connection with any allocation of Shares, the Board may allocate fractional Shares. From time to time,
the Board may adjust the total number of Shares allocated without thereby changing the proportionate
beneficial interests in the Prime Fund. Reductions or increases in the number of allocated Shares may
be made in order to maintain a constant net asset value per Share with respect to the Prime Fund as
set forth in Section 12.2 of the Indenture. Shares shall be allocated and redeemed as one hundredths
(1/100ths) of a Share or any multiple thereof.
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Shares may be allocated only to a Participant of the Prime Fund in accordance with the Indenture. Any
Participant may establish more than one subaccount within the Prime Fund for such Participant's
convenience.

There is no minimum amount of funds that may be maintained in an account in the Prime Fund by a
Participant at any one time, and there shall be no limit on the maximum that may be maintained by a
Participant in any account; provided that the Board may, by resolution, change the minimum or set a
maximum.

If the Board changes the minimum total investment to an amount greater than the investment of any

Participant at the time that such change becomes effective, the investment of such Participant shall not
be redeemed without such Participant's consent.

Investment Risks

Participants should specifically consider the following risks before deciding to invest in the Prime Fund
of North Carolina CLASS. The following summary does not purport to be comprehensive or definitive of
all risk factors. Investing involves risks including the possible loss of principal.

Interest Rate Risks

The prices of the fixed-income securities in the Prime Fund will rise and fall in response to changes in
the interest rates paid by similar securities. Generally, when interest rates rise, prices of fixed-income
securities fall. However, market factors, such as demand for particular fixed-income securities, may
cause the price of certain fixed-income securities to fall while the price of other securities rise or remain
unchanged. Interest rate changes have a greater effect on the price of fixed-income securities with
longer maturities. The Investment Advisor will seek to manage this risk by purchasing short-term
securities.

Credit Risks

Credit risk is the possibility that an issuer of a fixed-income security held in the Prime Fund will default
on the security by failing to pay interest or principal when due. If an issuer defaults, Participants in the
Prime Fund may incur losses. The Investment Advisor will seek to manage this risk by purchasing high-
quality securities as determined by one or more Nationally Recognized Statistical Ratings Organizations
and/or the Investment Advisor’s credit research team.

Funds in the Prime Fund will be invested exclusively in the investments authorized under N.C.G.S. 159-
30(c). In addition, the Investment Policy for the Prime Fund contains a description of the minimum
credit quality for each category of eligible investment in the Prime Fund.

Stable Net Asset Value Risks

Although the Prime Fund will be managed to maintain a stable NAV of $1.00 per Share, there is no
guarantee that it will be able to do so.

Investment Not Insured or Guaranteed

An investment in the Prime Fund is neither insured nor guaranteed by the Federal Deposit Insurance
Corporation or any other government agency.

Liquidity Risk

The Trust is subject to certain liquidity risks in which the size of a bond's market, the frequency
of trades, the ease of valuation, and/or issue size may impact the Investment Advisor's ability
to sell investments in a timely fashion or at or near fair value in order to fulfill a Participant's
redemption request.
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Market Risk

Market risk is the risk that the value of securities owned goes up or down, sometimes rapidly
and/or unpredictably, due to factors affecting securities markets generally or within particular
industries.

Issuer Risk

The risk that the value of a security declines for a reason directly related to the issuer such
as management performance, financial leverage, and reduced demand for the issuer's goods
or services.

Default Risk

The risk that a bond issuer (or counterparty) will default by failing to repay principal and
interest in a timely manner.

Board of Trustees

Pursuant to the Indenture, the management of North Carolina CLASS will be governed by a Board of
Trustees (the "Board"). The Board will supervise North Carolina CLASS and its affairs and acts as the
liaison between the Participants, the Custodian, the Administrator, the Investment Advisor and all
service providers.

Trustees shall be appointed as set forth in the Bylaws. It is expected that the initial Board will consist of
five (5) Trustees.

The Board may, at any time and from time to time, increase the number of Trustees and set the initial
terms for each additional Trustee; provided however, the number of Trustees shall not be less than
three (3) nor more than thirteen (13). In the event the Board approves such an increase, the Board
shall appoint qualified Authorized Representatives to a term not to exceed three years. By resolution,
the Board may decrease the number of Trustees (but to never less than three) by not filling expiring
terms.

The initial Board will adopt an Investment Policy for the Prime Fund and may approve amendments to
such Investment Policy from time to time. Upon the Board’s approval of any amendment to the
Investment Policy for the Prime Fund, the amended Investment Policy will be posted to the website of
North Carolina CLASS.

See www.ncclass.com for a description of the current Trustees and officers of North Carolina CLASS.

Investment Advisor & Administrator

Pursuant to an agreement with the Board, Public Trust Advisors, LLC ("Public Trust") will serve as the
Investment Advisor and Administrator for the North Carolina CLASS Investment Program.

As Investment Advisor, Public Trust will provide investment services for the Board on behalf of North
Carolina CLASS, including the Prime Fund. Public Trust is an investment advisory firm headquartered in
Denver, Colorado with offices in Raleigh, North Carolina. Public Trust is registered with the Securities
and Exchange Commission as an investment advisor under the Investment Advisers Act of 1940.

As Administrator, Public Trust will service all Participant accounts in North Carolina CLASS, including all
Participant accounts in the Prime Fund, determines and allocates income of the North Carolina CLASS,
provide certain written confirmation of the investment and withdrawal of funds by Participants, provide
administrative personnel and facilities to North Carolina CLASS, determines the NAV of the Prime Fund
on a daily basis, and perform all related administrative services for North Carolina CLASS. At least


http://www.ncclass.com/
https://publictrustadvisors.com/

56

quarterly, the Administrator will provide the Board with a detailed evaluation of the performance of the
North Carolina CLASS Investment Program, including the Prime Fund, based upon a number of factors.
This evaluation includes a comparative analysis of the investment results of the North Carolina CLASS
Investment Program, including the Prime Fund, in relation to industry standards such as the
performance of comparable money market mutual funds and various indexes of money market
securities.

Custodian

Pursuant to an agreement with the North Carolina CLASS, the Board has engaged Fifth Third Bank, N.A.
as the initial Custodian. Fifth Third shall act as safekeeping agent for North Carolina CLASS, including
for the Prime Fund.

The Custodian serves, in accordance with North Carolina law, as the depository in connection with the
direct investment and withdrawal mechanisms of the North Carolina CLASS Investment Program. The
Custodian does not participate in the investment decision making process of the North Carolina CLASS
Investment Program.

The Custodian shall hold the investments in the Prime Fund in its capacity as Custodian for North
Carolina CLASS. The investments in the Prime Fund shall be custodial property of the Custodian and
shall not be, or be deemed to be, an asset of the Custodian.

The Custodian shall acknowledge in the Custody Agreement that records concerning the Investment
Property shall be maintained by the Administrator and that such records shall conclusively determine
the interests of North Carolina CLASS in the Investment Property.

Independent Auditors

The Board has engaged with Cohen & Company to represent North Carolina CLASS as the independent
certified public accounting firm to audit the annual financial statements of North Carolina CLASS. The
audit will contain statements of assets and liabilities, of operations, and of changes in net assets. The
opinion of the independent certified public accountant on such financial statements is based on an
examination of the books and records of North Carolina CLASS made in accordance with generally
accepted accounting principles (GAAP). The fiscal year of the North Carolina CLASS ends each December
31. Public Trust will recommend that the initial Board engage CliftonLarsonAllen, LLP as the independent
auditor for North Carolina CLASS.

How to Become a Participant

The eligibility requirements for being a Participant in the North Carolina CLASS are described under
“Eligible Participants” herein. Any prospective Local Government Unit seeking to participate in the
Interlocal Agreement and thereby invest funds in the Prime Fund of the North Carolina CLASS should
review the Interlocal Agreement, the Indenture, this Information Statement for the Prime Fund, and the
Investment Policy for the Prime Fund and then simply complete the North Carolina CLASS Participation
Packet found in the document center of the North Carolina CLASS website (located in the Document
Center at www.ncclass.com). Please email all completed forms to clientservices@ncclass.com.

There is no limit on the number of subaccounts that can be opened by a Participant. The Administrator
will notify the prospective Participant of its approval of the Participation Forms and the account
number(s) assigned. The Administrator reserves the right to reject any Participation in its discretion.
Investment in the Prime Fund may be effectuated through the North Carolina CLASS online transaction
portal. Secure online access will be available to Participants with respect to their accounts. Information
with respect to the Prime Fund, including daily yield, up-to-date account information, and a transaction


https://www.53.com/content/fifth-third/en.html
https://www.cohencpa.com/
http://www.ncclass.com/
mailto:clientservices@ncclass.com

57

history will be available online. Confirmations of each deposit (investment of funds) and withdrawal of
funds will be available online to a Participant within one business day of the transaction.

Investment of Funds; Investments

Participants may invest funds in the Prime Fund by Automated Clearing House (ACH) transfer or wire
transfer from the Participant to the Custodian. North Carolina CLASS does not charge a fee for receipt
of wire contributions. However, a Participant’s bank may charge a fee for wiring funds.

There is no maximum or minimum amount that must be invested in the Prime Fund nor is there any
maximum or minimum limitations on the aggregate amount of the investment funds that any Participant
may have invested at any one time with North Carolina CLASS.

Investment Procedures

1. The Participant shall provide a recorded call or send a written notice to the Administrator indicating
the amount to be invested in the Prime Fund and indicating which Account of the Prime Fund the
investment is to be made. The Participant shall instruct its bank depository to wire or electronically
transfer Investment Funds to the applicable Account at the Custodian for the purchase of investments
to be held by the Custodian in such Account.

2. The Administrator shall receive the notice described in (1) from the Participant.

3. Funds received by the Custodian by 12:00 p.m. ET will be deposited in the Prime Fund for investment.
Funds received after 12:00 p.m. ET will be invested overnight.

4. If Investment Funds for which notification of investment has been given are not received by the end
of the business day (5:00p.m. ET) on which such notification is given, the Administrator shall deduct
the value of such Investment Funds from the Participant's balance if previously credited.

5. The Participant is prohibited from requesting payments from amounts credited to its balance in the
Prime Fund until such Investment Funds are received by the Custodian from the Participant.

These Investment Procedures may be amended from time-to-time pursuant to the Indenture, provided,

however, the Administrator will only change the times set forth above after consulting with the
Custodian.

Withdrawal of Funds

The withdrawal of a Participants funds from North Carolina CLASS is referred to in the Indenture as
“Redemptions” for convenience. Redemptions from the Prime Fund may be made via ACH or wire
transfer from the Custodian to the Participant. Requests for Redemptions from accounts with pre-
established wire instructions will be honored on a same-day basis if received by the Administrator prior
to 12:00 p.m. ET. Special wire transfer requests are available only with written documentation.

There is no maximum or minimum amount that must be invested in the Prime Fund nor is there any
maximum or minimum limitations on the aggregate amount of the investment funds that any Participant
may have invested at any one time with North Carolina CLASS.

Each Participant, by its investment in any Fund, including the Prime Fund, agrees that North Carolina
CLASS may temporarily suspend the right of redemption or postpone the date of payment for the
withdrawal of funds from North Carolina CLASS for the whole or any part of any period:

Q) During which there shall have occurred any state of war, national emergency,
banking moratorium, or suspension of payments by banks in the State of North Carolina or any
general suspension of trading or limitation of prices on the New York Stock Exchange or
American Stock Exchange (other than customary weekend and holiday closing); or
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(i) During which any financial emergency when or if disposal by the Trust of Trust
Property is not reasonably practicable because of the substantial losses that might be incurred
or it is not reasonably practicable for the Trust fairly to determine the value of its assets.

The Board with advice of the Administrator shall determine, on behalf of North Carolina CLASS, when
an event occurs that would temporarily suspend or postpone a Participant’s right of Redemption.
Participants should refer to the Indenture for additional detail.

Payment Procedures

1. The Participant shall provide withdrawal instructions via the North Carolina CLASS secure online
transaction portal, indicating the amount requested to be paid (redeemed) and shall specify from
which Account of the Prime Fund the payment is to be made.

2. In the transaction portal, the Participant will notify the Administrator of the payee of the amount
requested, which may be the Participant, and include any wire, electronic transfer, or other payment
instructions. Such payee must be listed on the list of approved payees that has been provided by the
Participant to the Administrator in advance of the payment.

3. The Administrator shall receive the notice described in (1) and the information required in (2) from
the Participant.

4. The Participant may only request payments of that portion of its balance that represents
Investment Funds and its proportional share of the income from the Investment Property that, in all
cases, is actually held by the Custodian in the applicable Account in the Prime Fund.

These Payment Procedures may be amended from time-to-time pursuant to the Indenture, provided,

however, that the Administrator will only change the times set forth above after consulting with the
Custodian.

Portfolio Transactions

Subject to the general supervision of the North Carolina CLASS, the Investment Advisor is responsible
for placing the orders for the purchase and sale of securities within the Prime Fund, referred to herein
as “portfolio transactions” for convenience. The portfolio transactions within the North Carolina CLASS
Investment Program, including the Prime Fund, occur only with broker dealers acting as principals except
for commercial paper transactions that may be placed directly with the issuers. Although North Carolina
CLASS does not ordinarily seek but nonetheless may make profits through short-term trading, the
Investment Advisor may, on behalf of North Carolina CLASS, dispose of any portfolio investment prior
to its maturity if such disposition is advisable. The weighted average maturity and weighted average life
limits applicable to the Prime Fund are expected to result in high portfolio turnover. However, since
brokerage commissions are not typically paid on the types of investments in which the Prime Fund is
likely to invest, any turnover resulting from such investments should not adversely affect the NAV of
the Prime Fund.

The Investment Advisor seeks to obtain the best net price and the most favorable execution of portfolio
transactions. Portfolio transactions will not occur between the Investment Advisor and Administrator,
the Custodian, any Trustee, or any affiliate, officer, director, employee, or agent of any of them.

Valuation of Prime Fund

The Administrator determines the NAV of the Shares of the Prime Fund at least once on each business
day on a mark-to-market basis. The NAV per Share of the Prime Fund is computed by dividing the total
value of the securities and other assets of the Prime Fund, less any liabilities, by the total outstanding
Shares of the Prime Fund. Expenses and fees of North Carolina CLASS accrue daily and are included
within liabilities for the NAV calculation.
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For the purpose of calculating the Prime Fund’s NAV per Share, the securities held within the Prime Fund
are valued as follows: (1) securities for which market quotations are readily available are valued at the
most recent bid price or yield equivalent as obtained from one or more market makers for such
securities; (2) all other securities and assets are valued at fair market value in good faith.

The result of this calculation is a share value rounded to the nearest penny. Accordingly, the price at
which Shares of the Prime Fund are sold and redeemed will not reflect unrealized gains or losses on
securities within the Prime Fund that amount to less than $.005 per Share. The Administrator will
endeavor to minimize the amount of such gains or losses. However, if unrealized gains or losses on
securities within the Prime Fund should exceed $.005 per Share, the Prime Fund’s NAV per Share will
change from $1.00 or be maintained at $1.00 per Share by retention of earnings or the reduction on a
pro rata basis of each Participant’'s Shares in the Prime Fund in the event of losses or by a pro rata
distribution to each Participant in the event of gains.

While it is a fundamental objective of the Prime Fund to maintain a NAV of $1.00 per Share, there can
be no guarantee that the NAV will not deviate from $1.00 per Share. The NAV per Share of the Prime
Fund may be affected by general changes in interest rates resulting in increases or decreases in the
value of the securities in the Prime Fund. The fair market value of the Prime Fund’s securities will vary
inversely to changes in prevailing interest rates. If a security is held to maturity, no loss or gain is
normally realized as a result of these fluctuations.

1. Portfolio Valuation

At least once each business day, the Investment Property Value shall be determined on a mark-to-
market basis as follows:

The Administrator shall determine the market value of the specific investment holdings for the North
Carolina CLASS portfolio as described in the second paragraph under this heading “Valuation of Prime
Fund.”

2. Amendment

These Valuation Procedures may be amended from time-to-time pursuant to the Indenture.

Use of Fair Value Measurement

North Carolina CLASS follows Financial Accounting Standards Board (FASB) Accounting Standards Topic
(ASC) 820 Fair Value Measurement and Disclosure for financial reporting purposes. ASC 820 defines fair
value, establishes a single framework for measuring fair value, and requires disclosures about fair value
measurement.

Local government investment pools (LGIP) may select different methods of determining the value of
assets held within the portfolio for reporting purposes. The two most common methods used to report
on the assets of the portfolio are mark-to-market—frequently referred to as “fair value” or “fair market
value”—and amortized cost. North Carolina CLASS utilizes the mark-to-market methodology. This
involves obtaining prices for securities in the portfolio every business day. The mark-to-market
methodology provides Participants with a high degree of transparency with respect to the underlying
market values of the Prime Fund’s securities.

The mark-to-market methodology (FASB) can and should be contrasted with the amortized cost method
that some LGIPs utilize. LGIPs that follow GASB 79 are following the amortized cost method, which
entails adjusting the value of the portfolio’s securities on a daily basis by a predetermined amount from
the purchase date to the maturity date. While the amortized cost method produces very reliable and
predictable asset valuations, that predetermined value may or may not accurately reflect the market
value of the security.

10
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Computation of Yields

A daily and seven-day average yield for the Prime Fund will be provided by the Administrator in published
reports and information on www.ncclass.com. To obtain the daily yield, a daily income distribution per
share factor is first calculated. That factor is the net income for that day divided by the number of settled
shares outstanding. The factor is then multiplied by 365 (366 in a leap year) to produce the daily yield.
The seven-day average yield is obtained by averaging the daily yield for seven identified, consecutive
days. From time-to-time, the Administrator may also quote the yield for the Prime Fund on other basis
for the information of the Participants.

Yields quoted by the Administrator should not be considered a representation of the future yield of the
Prime Fund since the yield is not fixed. Actual yields for the Prime Fund will depend not only on the type,
quality, and maturities of the investments held by the Prime Fund and the changes in interest rates for
such investments but also on changes in the Prime Fund’s expenses during the period.

Yield information may be useful in reviewing the performance of the Prime Fund and for providing a
basis for comparison with other investment alternatives.

Income Allocations

All net income of the Prime Fund is determined as of the close of business each day (and at such other
times as the Board may determine) and is credited at month end to each Participant’'s Account within
the Prime Fund.

Net income that has thus accrued to the Participants is converted as of the close of business of each
month into additional Shares that are thereafter held in each Participant’s account. Reinvested net
income is converted into full and fractional shares at the rate of one share for each one dollar credited.
Net income for the Prime Fund each day consists of (1) all accrued interest income on assets of the
Prime Fund plus (2) accretion of discount less (3) amortization of premium and less (4) accrued
expenses.

Retained Reserves

Pursuant to the Indenture, the Investment Advisor may retain from earnings and profits in the North
Carolina CLASS, including the Prime Fund, amounts deemed necessary to pay the debts and expenses
of North Carolina CLASS, as well as to meet other obligations of North Carolina CLASS. The Investment
Advisor will possess the power to establish from earnings and profits such reasonable reserves as they
believe may be necessary or desirable. Realized capital gains or losses shall be distributed in a timely
and equitable manner as determined by the Investment Advisor.

North Carolina CLASS Expenses

Pursuant to the Indenture, the Administrator shall receive a fee as described below in “"North Carolina
CLASS Fees.” The Administrator’s fee shall be an Investment Property Liability. From its fee, the
Administrator shall pay the following costs and expenses: the Investment Advisor’s fee set forth in the
Investment Advisor Agreement, the Custodian’s fee set forth in the Custody Agreement, the costs of
third parties retained by the Administrator to render investment advice pursuant to the Administrator
Agreement, marketing expenses, all custodial and securities clearance transaction charges, the cost of
valuing the Investment Property, the cost of obtaining a rating or ratings, if any, the cost of other
expenses agreed to by the Administrator and North Carolina CLASS, all Investment Property record-
keeping expenses, the cost of preparing monthly and annual reports, the expense of outside auditors
required pursuant to the Administrator Agreement (but only if the Administrator selects such auditors),
the fees of the counsel to the Administrator and/or the counsel to North Carolina CLASS, the cost of
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Meetings of the Board, insurance costs and the costs of Participant surveys and mailings. Periodically,
the Administrator shall provide a detailed accounting of such expenses to the Trustees.

North Carolina CLASS Fees

For the performance of its obligations as Administrator in the Administrator Agreement, Public Trust will
charge a fee from the Investment Property Value (the "Daily Fee"). This Daily Fee will accrue on a daily
basis, be paid monthly in arrears and prorated for any portion of the month in which the Administrator
Agreement is in effect. The applicable fee rate is calculated by taking the fee rate(s) divided by 365
days (366 days in the event of a leap year) and rounded to ten decimal places. The prior day’s net
assets will be multiplied by the applicable fee rate(s) to equal the daily fee accrual. For weekend days
and holidays, the net assets for the previous business day will be utilized for the calculation of the fees.
(i.e., Saturdays and Sundays accruals will utilize Thursdays Net Assets.) Monthly invoice calculations
will include holidays and weekends that fall within the month. The applicable fee rate shall be at an
annual rate equal to up to fifteen (15) basis points. The Administrator is authorized to debit the
applicable monthly fee amount within five (5) business days after the end of such month. All payment
records and invoices will be presented at each subsequent meeting of the Board. Fees may be waived
or abated at any time, or from time-to-time, at the sole discretion of the Administrator. Any such waived
fees may be restored by the written agreement of North Carolina CLASS.

Reports to Participants

Annually

Audited financial statements of North Carolina CLASS will be provided annually. See “Independent
Auditors” above.

Monthly

Within 15 days after the end of each month, the Administrator shall prepare and submit, or make
available, to each Participant a statement disclosing any activity and a closing balance, including the
number of Shares, in each of its accounts for such month.

Upon Request

The Administrator, upon the request of a Participant, shall furnish to the Participant a statement of such
Participant’s balance as of the date of such request subject only to account activity on such date.

Past performance is no guarantee of future results. Any financial and/or investment decision
may incur losses. Many factors affect performance including changes in market conditions
and interest rates and in response to other economic, political, or financial developments.
Investment involves risk including the possible loss of principal. No assurance can be given
that the performance objectives of a given strategy will be achieved. An 'AAAmM' rating by S&P
Global Ratings is obtained after S&P evaluates a number of factors, including credit quality,
market price exposure, and management. Ratings are subject to change and do not remove
market risk. Click here for more information.

03/23 Managed by Public Trust Advisors, LLC
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North Carolina Cooperative Liquid Assets Securities System

Welcome to North Carolina CLASS

Thank you for choosing North Carolina CLASS!

This packet contains all the materials necessary to set up your North Carolina CLASS account(s). If you have
any questions about the registration process or about your North Carolina CLASS account(s), please do not
hesitate to contact us. The North Carolina CLASS Client Service team can be reached any business day from
8:00 a.m. to 5:00 p.m. ET by phone at (866) 200-3536 or by email at clientservices@ncclass.com.

Public Trust Advisors, LLC, a registered investment advisor with the U.S. Securities and Exchange Commission, provides investment
advisory services to the Fund. PMA Securities, LLC, an affiliate of Public Trust Advisors, is a broker-dealer and municipal advisor
registered with the SEC and MSRB and is a member of FINRA and SIPC and provides marketing, and securities and other institutional
brokerage services. North Carolina CLASS is not a bank. An investment in North Carolina CLASS is not insured or guaranteed by the
Federal Deposit Insurance Corporation or any other government agency. Although North Carolina CLASS seeks to preserve the value
of your investment at $1.00 per share, it cannot guarantee it will do so. Please read the applicable North Carolina CLASS Information
Statements carefully before making an investment decision. Many factors affect performance including changes in market conditions
and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the
possible loss of principal. No assurance can be given that the performance objectives of a given strategy will be achieved. Past

performance is no guarantee of future results. Any financial and/or investment decision may incur losses.

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg ggg_gggs WWW.ncclass.com
Form Version 11/2024
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Participation Procedures

To join North Carolina CLASS, please complete the following:

1. Read the North Carolina CLASS Interlocal Agreement, Indenture of Trust, and the applicable

Information Statement located at www.ncclass.com.

2. Complete the Participant Certification (page 4).
3. Complete the Entity Participation Form attached as Appendix A hereto.

4. Complete the Participant Contact Information Form attached as Appendix B hereto. North Carolina

CLASS recommends having multiple authorized signers to help prevent fraud.

5. Complete the Accounts to be Established Form attached as Appendix C hereto. Participants may

open as many accounts as needed.

If you have questions, please contact our team at:

North Carolina Client Service Team
T: (866) 200-3536
Email: clientservices@nccclass.com

Through the North Carolina CLASS website, www.ncclass.com, Participants will be regularly informed of
important program information, holidays, upcoming meetings of the Board of Trustees, Participant events,
conferences, and more. Board of Trustee meetings, which are open to the public, are generally held quarterly
and discuss relevant issues to the governance and operations of the North Carolina CLASS program.

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg ggg_gggs WWW.ncclass.com
Form Version 11/2024
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North Carolina Cooperative Liquid Assets Securities System

Participant Certification

Participant Information
Entity Name (Participant) CITY OF LENOIR

Participant Representations

The undersigned Finance Director/Director of Finance/Chief Financial Officer (as applicable) (the “Authorized
Representative”) for the Participant hereby represents and warrants the following regarding their investment in
the North Carolina CLASS Investment Program:

e The Authorized Representative for the Participant designated in this North Carolina CLASS Registration
Packet has full power and authority to make investments for the above Participant in the North Carolina
CLASS Investment Program and remains responsible for the management, supervision, and investment
of the locality’s idle funds.

e The Participant has reviewed the Interlocal Agreement, Indenture of Trust, and Information Statement.

e The Participant has reviewed the Investment Policy for North Carolina CLASS and has determined that it
is consistent with the legal and policy limitations applicable to the Participant’s investments, and they are
authorized to invest in the North Carolina CLASS.

e The Participant represents that participation in North Carolina CLASS does not result in a breach of the
terms, conditions, and provisions of any agreement or instrument to which the Participant is now a party,

or by which it is bound, and does not constitute a default under any of the foregoing.

e Participation in the investment pool does not require the approval of any regulatory body or any other
entity for which the approval has not already been obtained.

Authorized Representative

Signature Date

Print Name Title

Many factors affect performance including changes in market conditions and interest rates and in response to other economic, political, or financial
developments. Investment involves risk including the possible loss of principal. No assurance can be given that the performance objectives of a given
strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or investment decision may incur losses.

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg ggg_gggs WWW.ncclass.com
Form Version 11/2024
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Appendix A: Entity Participation Form

Entity Name (Participant)

Entity Type:  |__] City/Town [ ]county [_] special District
[ ] other (Specify)

Mailing Address

City Zip County

Physical Address (if different than above)

City Zip County

Tax ID Fiscal Year-End Date (Month/Day)

North Carolina CLASS and its transfer agent and administrator are authorized by the Participant to act on any instructions believed to be genuine for
any service authorized on this form. To the extent permitted by law, the Participant agrees that North Carolina CLASS, its transfer agent, and
administrator, Public Trust Advisors LLC, and their respective officers, directors, affiliates, representatives, employees and agents (each an “Indemnified
Party”) will not be liable for any losses, claims, expenses and liabilities (collectively, the “Losses”) that result from accepting such instructions, and
agrees to indemnify and hold harmless each Indemnified Party from and against any and all Losses arising from or resulting from such reliance on, or
acceptance of, such instructions. Withdrawal proceeds can be sent only to the bank(s) indicated below unless otherwise amended in the North Carolina
CLASS Online Transaction Portal. Each Participant is responsible for notifying North Carolina CLASS of any changes to its account(s).

Wires will be distributed every hour with the final distribution ending at 12:00 p.m. ET; distribution times are subject to change as needed by the North
Carolina CLASS Administrator. Additionally, North Carolina CLASS must be notified of any contributions by 12:00 p.m. ET to receive same day credit. If
funds are not received by 5:00 p.m. ET, contribution orders will be voided.

Banking Information

Bank Name Bank Routing Number (ABA)
Account Title Account Number
Bank Contact Contact’s Phone Number

[ wire [ 1 AcH [ ]Both

Additional Banking Information (Optional)

Bank Name Bank Routing Number (ABA)
Account Title Account Number
Bank Contact Contact’s Phone Number

[ ] wire [ ] AcH [ ]Both

*If there will only be one Authorized Signer on the North Carolina account, bank contact must be provided to verify
bank account information

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg ggg_gggs WWW.ncclass.com
Form Version 11/2024
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Appendix B: Participant Contact Information Form?!

Authorized Signers Can Read-Only Users Can

Approve changes to the Investor Profile Receive account updates

North Carolina Cooperative Liquid Assets Securities System

Update banking/contact information Request “view-only” access to monthly statements and

. transaction confirmations
Process Transactions

Receive account updates View banking/contact information

Key Authorized Representative? and Authorized Signer

Print First and Last Name Title
Signature Required Phone (Required)? Extension
Email (Required) Mobile3

Additional Contact (Optional) - North Carolina CLASS strongly advises each participant to have multiple authorized
signers to help prevent fraud

Print First and Last Name Title
(Signature Required if Authorized Signer) Phone (Required)? Extension
Email (Required) Mobile3

Permissions (check only one)
|:| Authorized Signer to Move Funds

|:| Read-Only Access

L All contacts listed on an account will receive email notifications when transaction confirmation documents and monthly statements are
available for download in the online portal.

2 The Key Authorized Representative on an account is the main point of contact for an entity. They receive voting credentials for Board of
Trustee elections and all other important communications.

3 A phone number that you can be reached at directly is required to receive the multi-factor authentication code via
phone call. Mobile numbers can receive the code via phone call or text.

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg %gg_gggs WWW.ncclass.com
Form Version 11/2024
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Appendix B: Participant Contact Information Form (Cont.)!

North Carolina Cooperative Liquid Assets Securities System

Additional Contact (Optional)

Print First and Last Name Title
(Signature Required if Authorized Signer) Phone (Required)? Extension
Email (Required) Mobile?

Permissions (check only one)
|:|Authorized Signer to Move Funds

I:l Read-Only Access

Additional Contact (Optional)

Print First and Last Name Title
(Signature Required if Authorized Signer) Phone (Required)? Extension
Email (Required) Mobile?

Permissions (check only one)
I:]Authorized Signer to Move Funds

I:I Read-Only Access

Additional Contact (Optional)

Print First and Last Name Title
(Signature Required if Authorized Signer) Phone (Required)? Extension
Email (Required) Mobile?

Permissions (check only one)
[ ] Authorized Signer to Move Funds

I:] Read-Only Access

L All contacts listed on an account will receive email notifications when transaction confirmation documents and monthly statements are
available for download in the online portal.

2 phone number that you can be reached at directly is required to receive the multi-factor authentication code via
phone call. Mobile numbers can receive the code via phone call or text.

717 17th Street, Suite 1850 clientservices@ncclass.com
Denver, Colorado 80202 lggggg %gg_gggs WWW.ncclass.com
Form Version 11/2024
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North Carolina Cooperative Liquid Assets Securities System

Appendix C: Accounts to be Established

Entity Name:

Desired Subaccount Name(s)* i.e. General Fund, etc.:

(To be completed by Participant)

Note: At least one Subaccount is required

*Name must be limited to 35 characters.

Once your North Carolina CLASS account has been established, you will receive a confirmation email with your login credentials from
no-reply@ncclass.com. If you do not receive your login credentials within 48 business hours of submission, please first check your
junk or spam folder before contacting the North Carolina CLASS Client Service team.

717 17th Street, Suite 1850

clientservices@ncclass.com
Denver, Colorado 80202 T (866) 200-3536

www.ncclass.com
F (866) 200-3537 Form Version 11/2024
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Dual Authorization Form (Optional)

Entity Name:

Please utilize this form to request dual authorization capabilities on your North Carolina CLASS account. Dual
authorization ensures that any transaction entered via the North Carolina CLASS online transaction portal requires
approval from a second Authorized Signer in order to be processed (internal transfers between subaccounts do
not require dual authorization). Note: All Authorized Signers listed on the account can enter transactions and

approve them (not just the users below).

Request to Add Dual Authorization

Dual authorization is hereby approved for by the Authorized Signer
Entity Name

below. By approving dual authorization, the Authorized Signer acknowledges that transactions not approved by

the 12:00 p.m. ET cutoff will not be processed. Please ensure transactions are entered in a timely manner and

that other authorized signers are available to approve the transactions for processing.

Authorized Signer’s Signature Date
Printed Name Title
717 17th Street, Suite 1850 clientservices@ncclass.com

T (866) 200-3536

F (866) 200-3537 WWW.Ncclass.com

Form Version 11/2024

Denver, Colorado 80202

Page 9
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II.

III.

Iv.

CITY OF LENOIR
COUNCIL ACTION FORM

Agenda Item: Consideration to approve the job description and title changes as
presented.

Background Information: Staff Recommends the following changes as
presented:

e Change the title and job responsibilities for the Information Technology
Network Specialist to System Administrator/Digital Forensics Analyst.
This position will be shared by Finance and the Police Department and
will require no additional budget allocation.

e Changing the title for the Senior Meter Reader to Meter Maintenance
Technician. This will be a change in title only with no change in salary.

¢ Changing the title and job responsibilities for the Police Sergeant —
Logistics to Police Lieutenant — Administration. This will be a change
in title only with no change in salary.

Staff Recommendation: Staff recommends City Council approve title and job
responsibility changes as presented.

Reviewed by:

City Attorney:

Finance Director: Dowxwa Bean

Public Works/Public Utilities Director:
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Recommendation

Recommendation: Based on input from the Department Heads, staff recommends the following changes.

To Be Effective 9/1/2025

Current Proposed
Department Current Title Proposed Title Recommendation Grade Grade
System Administrator/ To better reflect IT's responsibilities and expand
Finance/Police IT Network Specialist Digital Forensics Analyst  |the investigational capabilities of the LPD. 28 37
Senior Meter Reader/ Meter Maintenance
Public Utilities Meter Reader Supervisor [Technician To better reflect the current job responsibilities. 16 16
To provide an opportunity to cross train the
Captains by allowing them to organize the logistics
for their department and shift focus of this
Police Lieutenant - position to evidence management and grant
Police Police Sergeant- Logistics |Administration writing. 33 36




CITY OF LENOIR
INFORMATION TECHNOLOGY NETWORK SPECIALIST

GENERAL STATEMENT DUTIES

Under the supervision of the IT Manager, performs entry-level design, installation, maintenance and support
activities for PC hardware/software, voice/data communications, application software, databases and database
servers. Work involves assisting with networking computer systems throughout City departments, inter-
departments and outside state agencies. Work involves troubleshooting systems, installing and evaluating PC
and network hardware and software, and implementations of technology under the direction of the IT Manager.
Employee makes repairs to PC and network systems and upgrades.

Essential Duties and Tasks
Installs, maintains and supports network and/or telecommunications systems (local area networks and
wide area networks).
Troubleshoots and resolves network or telecommunication wiring and installation problems.
Maintains and corrects problems with computer hardware and peripheral devices.
Adds, removes and maintains users of the network operation system.
Provides user access and ensures user connectivity to City departments.
Assists with network monitoring, operations, installation and/or maintenance for local, off-site and/or
remote locations.
Assists in the planning and evaluation of existing network systems and makes recommendations.
Participates in planning telecommunications specification for new building, renovations, or new
construction.
Under the direction of the IT Manager, coordinates scheduling for telecommunications services installation.
Research, analyze and recommend telecommunications technologists to enhance or support business unit
activities.
Evaluates new and existing hardware and software and makes recommendations to the IT Manager for
enhancements to system.
Assist with implementing and maintaining network security measures to protect against unauthorized
access, data breaches, and cyber threats.
Assist with conducting regular security audits and vulnerability assessments, and take proactive measures
to address identified risks.
Assists the IT Manager with enforcing network access controls and permissions, and maintaining firewall
configurations.
Assist with networking and troubleshooting various technology devises for the Police Department.
Diagnose and resolve network issues promptly, minimizing downtime and impact on operations.
Assist IT Manager to investigate and troubleshoot connectivity, performance, and security-related
incidents.
Monitor network performance using appropriate tools, and analyze data to identify trends and opportunities
for optimization.
Continuously improve network efficiency, capacity, and reliability by staying updated on emerging
technologies and best practices.
Maintain accurate and up-to-date documentation of network configurations, procedures, and
troubleshooting guides.
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Generate regular reports on network performance, incidents, and security status for management and
stakeholders.

Provide technical support and guidance to colleagues and end-users on network-related issues.
Assumes responsibility for doing assigned work and meeting deadlines.

Adhere to City policy, standards and prescribed procedures.

Performs other related duties as required.

Recruitment and Selection Guidelines

e Knowledges, Skills, and Abilities

Have considerable knowledge of the design, implementation and maintenance of informational
infrastructures.

The ability to plan, prioritize and organize work.

The ability to interpret and apply complex computer applications for city government following rules and
regulations pertaining to city government.

Requires the ability to deal with people beyond giving and receiving instructions.

Must be adaptable to performing under stress and when confronted with persons acting under stress.
Ability to stay abreast of new technologies and is able to recommend changes to improve current systems.
Have the ability to exercise sound judgment in making decisions.

Must have considerable knowledge of the basic theories, concepts, principles and practices of networking
computer information systems.

Knowledge of city and departmental rules, regulations and policies and procedures.

Ability to communicate effectively in oral and written forms.

Requires the ability of speaking and/or signaling people to convey or exchange information. Includes
receiving instructions, assignments or directions from superiors.

Requires the ability to speak to people with poise, voice control and confidence.

Ability to record and deliver information, to explain procedures, to follow oral and written instructions.
Must be able to communicate effectively and efficiently in a variety of technical or professional situation.
Requires the ability to coordinate hands and eyes rapidly and accurately in using office

Requires the ability to handle a variety of items such as office equipment.

Must have minimal levels of eye/hand/foot coordination.

Requires the ability to differentiate between colors and shades of color.

Must be able to communicate via telephone.

The ability to prepare complete records, reports and documents appropriate for department activities.
Ability to establish and maintain effective relationships with employees, co-workers, vendors, and the
general public and to exercise tack and discretion.

Knows the importance of maintaining a good City image.

Maintain high standards of accuracy in exercising duties and responsibilities.

Adhere to all safety and housekeeping standards established by the City and various regulatory agencies.
Maintains a clean and orderly workplace.
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e Physical Requirements

Must be physically able to operate a variety of machinery and equipment including computers, typewriters,
printers, copiers, calculators, blueprint machines, microfilm readers and printers, vacuum frame printers,
CD/DVD burners, etc.

Must be able to perform very heavy work exerting in excess of 100 pounds of force occasionally, and/or in
excess of 50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move objects.
Must be able to work in confined spaces as well as at heights of 25 feet or more.

Work will be done in a variety of climates.

¢ Desirable Education and Experience

Associates Degree in computer science and 1 to 2 years of experience in computer operations; or any
equivalent combination of training and experience which provides the required knowledge, skills and
abilities.

Industry certifications (e.g., CCNA, CompTIA Network+, etc.) are preferred.

Experience working with a Law Enforcement Agency a plus.

Possession of a valid class C North Carolina driver's license

(Revised: 8/14/23)
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System Administrator/Digital Forensics Analyst

General Statement of Duties

Distinguishing Features of the Class

This position will perform a variety of tasks related to the administration, maintenance,
and support of IT infrastructure, Software as a Service (SaaS) platforms, networking
equipment, and endpoint devices. Work involves configuring and managing servers,
cloud services, Mobile devise management (MDM) tools, user provisioning systems, and
cybersecurity platforms. Responsibilities include supporting SaaS applications (e.g.,
Microsoft 365), maintaining networking equipment, enforcing identity and access controls,
and ensuring system security and compliance. The role also includes Tier 2/3 helpdesk
support, scripting for automation, backup and disaster recovery planning. Performs
intermediate skilled technical work involving the maintenance and repair of computer
networks including associated hardware and software; does related work as required.
Work is performed under the limited supervision of the Information Technology Manager
in conjunction with the Lenoir Police Command Staff.

This position will support criminal investigations through digital evidence acquisition,
preservation, analysis, and reporting and requires the ability to conduct digital forensic
investigations in support of criminal cases and internal affairs, functioning as a sworn
law enforcement officer. Additional duties may include maintaining technical
documentation, training staff, and supporting organizational compliance with federal and
industry regulations.

Essential Duties and Responsibilities

e Installs, maintains and supports network and/or telecommunications systems (local
area networks and wide area networks).

« Troubleshoots and resolves network or telecommunication wiring and installation
problems.

« Assists with network monitoring, operations, installation and/or maintenance for
local, off-site and/or remote locations.

e Assists in the planning and evaluation of existing network systems and makes
recommendations and participates in planning telecommunications specification
for new building, renovations, or new construction.

e Research, analyze and recommend various technologies to enhance or support
the City’s systems and makes recommendations to the IT Manager for
enhancements to system.

« Assist with implementing and maintaining network security measures to protect
against unauthorized access, data breaches, and cyber threats.

o Assist with conducting regular security audits and vulnerability assessments, and
take proactive measures to address identified risks.
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Assists the IT Manager with enforcing network access controls and permissions,
and maintaining firewall configurations.

Assist with networking and troubleshooting various technology devices for the
Police Department.

Diagnose and resolve network issues promptly, minimizing downtime and impact
on operations.

Assist IT Manager to investigate and troubleshoot connectivity, performance, and
security-related incidents.

Continuously improve network efficiency, capacity, and reliability by staying
updated on emerging technologies and best practices.

Maintain accurate and up-to-date documentation of network configurations,
procedures, and troubleshooting guides.

Work involves configuring and managing servers, cloud services, MDM tools,
user provisioning systems, and cybersecurity platforms.

Provide Tier 2/3 helpdesk support, scripting for automation, backup and disaster
recovery planning.

Maintains and/or assists with the maintenance of system operations; checks daily
back-up for the system.

Assist in the acquisition, preservation, and analysis of digital evidence from
computers, mobile devices, storage media, and other digital sources.

Maintain proper chain of custody documentation for all digital evidence.

Process and analyze digital evidence using industry-standard forensic tools and
methodologies.

Prepare detailed technical reports documenting findings for investigators and
court proceedings.

Support testimony preparation for court cases when required.

Participate in on-scene digital evidence collection when necessary.

Keep current with emerging technologies, tools, and methodologies in digital
forensics.

Assist in maintaining forensic workstations and laboratory equipment.

Support training initiatives for law enforcement personnel on proper digital
evidence handling procedures.

Maintain digital evidence storage systems and adhere to standard operating
procedures.

Additional Job Duties

Adhere to City policy, standards and prescribed procedures.
Performs other related duties as required.

Recruitment and Selection Requirements

Knowledges, Skills, and Abilities

Have considerable knowledge of the design, implementation and maintenance of
informational infrastructures.
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The ability to plan, prioritize and organize work.

The ability to interpret and apply complex computer applications for city
government, following rules and regulations pertaining to city government.
Requires the ability to deal with people beyond giving and receiving instructions.
Must be adaptable to performing under stress and when confronted with persons
acting under stress.

Ability to stay abreast of new technologies and can recommend changes to
improve current systems.

Can exercise sound judgment in making decisions.

Must have considerable knowledge of the basic theories, concepts, principles
and practices of networking computer information systems.

Knowledge of city and departmental rules, regulations and policies and
procedures.

Ability to communicate effectively in oral and written forms and the ability to
record and deliver information, to explain procedures, to follow oral and written
instructions.

Requires the ability of speaking and/or signaling people to convey or exchange
information. Includes receiving instructions, assignments or directions from
superiors.

Must be able to communicate effectively and efficiently in a variety of technical or
professional situation.

The ability to prepare complete records, reports and documents appropriate for
department activities.

Ability to establish and maintain effective relationships with employees, co-
workers, vendors, and the general public and to exercise tact and discretion.
Knows the importance of maintaining a good City image.

Maintain high standards of accuracy in exercising duties and responsibilities.
Adhere to all safety and housekeeping standards established by the City and
various regulatory agencies.

Considerable knowledge of the operations, functions, procedures, and legal
processes of the department.

Considerable knowledge of modern law enforcement practices and procedures,
including equipment and investigative techniques.

Considerable knowledge of court procedures used in criminal, civil, and domestic
courts; of federal, state and local laws relative to civil process.

Considerable knowledge of the principles of physical evidence collection and
usage.

Skill in usage of firearms and other law enforcement equipment.

Ability to interpret and apply laws to specific cases and to exercise sound
judgment in routine and emergency cases, and to adopt quick, effective and
reasonable courses of action.

Ability to communicate in oral and written forms; to prepare clear and
comprehensive reports and records of law enforcement activities.

Knowledge of proper evidence handling procedures and chain of custody
requirements.



Strong analytical and problem-solving skills

Ability to work in a team environment and handle sensitive information with
discretion

Strong understanding of computer hardware, operating systems (Windows,
Linux), and file systems (FAT, NTFS, EXT)

Physical Requirements

Must be physically able to operate a variety of machinery and equipment
including computers, printers, copiers, servers, and other IT related equipment,
etc.

Must be able to perform very heavy work exerting more than 100 pounds of force
occasionally, and/or more than 50 pounds of force frequently, and/or more than
20 pounds of force constantly to move objects.

Must be able to work in confined spaces as well as at heights of 25 feet or more.
Work will be done in a variety of climates.

Must have minimal levels of eye/hand/foot coordination.

Requires the ability to differentiate between colors and shades of color.

May require occasional travel for on-scene evidence collection

May require working extended hours or being on-call during critical investigations

Desirable Training and Experience

A minimum of an Associate's degree in Computer Science, Digital Forensics,
Cybersecurity, or a combination of education and experience in a related field.
Ability to get two or more industry certifications such as ACE, CCPA, CCO,
CASA, A+, Network+, GASF, CCE, GCFE, CCME or similar within six months.
Compensation for certifications will be given based on the City’s plan.
Proficiency with or ability to become proficiency with digital forensic tools
including one or more of the following: Forensic Toolkit (FTK), X-Ways, Axiom,
PRTK, or similar tools

Prefer experience with or ability to obtain knowledge of mobile forensic tools
such as Cellebrite/Inseyets/Premium, Graykey/Grayshift, or similar platforms
Experience with call data record analysis tools such as TraX by ZetX
Knowledge of video forensics software (GETAC Investigate, Amped 5, Ocean
Systems dTective)

Experience with law enforcement operations or criminal investigations
Previous experience testifying in court as a technical witness

Special Requirements

Valid, unrestricted class C Driver's license

Preference given to an active NC Sworn Officer

The ideal candidate will possess strong technical skills in mobile and computer
forensics, with additional knowledge in call data record analysis and video
forensics being highly desirable.
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e Must pass an extensive background check

e May require security clearance depending on case assignments

« Preference given for experience with GETAC Body Worn Camera systems and
evidence.com platform management

August, 2025
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SENIOR METER READER

General Statement of Duties

Performs responsible field clerical work reading, repairing, and replacing water meters and
leading meter reading team.

Distinquishing Features of the Class

Employees in this class are responsible for leading the reading, maintenance, repair and testing
of water meters. Tasks include installing water meters, checking and repairing leaks, changing out
meters, repairing or replacing broken meter boxes or parts, and answering customer questions. The
employee also reads meters entering readings into hand held computer. Public contact is required in
answering citizens' questions about meter readings, high usage or bills, leaks, etc. Employees are
subject to hazards of vicious animals and work must be performed in various kinds of weather. Work
exposes the employee to inside and outside environments, extreme temperatures, and hazards found
in meter reading duties. Work is performed under regular supervision and is evaluated on the basis of
complaint activity, effectiveness of the meter maintenance program, and accuracy of readings taken
and records made.

Duties and Responsibilities

Essential Duties and Task
Makes field assignments and coordinates field needs with administrative offices; updates and
arranges meter reading routes.
Investigates complaints of high water bills; checks meters for leaks.
Prepares and updates records of meter numbers, locations, tests, and related information.
May upload and download computers for meter reading.
Trains and provides performance coaching and evaluation for meter readers.
Reads water meters and records readings.
Explains meter readings to citizens; answers questions of a general nature on meter readings.
Cleans meters and reports broken and malfunctioning meters.
Conducts rereads of meters when complaints of bills being too high are received.
Connects, disconnects, replaces and repairs meters, parts, and boxes.

Additional Job Duties
Performs related duties as required.

Recruitment and Selection Guidelines

Knowledges, Skills, and Abilities
Considerable knowledge of street layout and meter locations on assigned routes.
Considerable knowledge of the functional operation of meters, meter calibration, and meter
repair.
Considerable knowledge of utility service policies.
Ability to use automated hand held meter reading device and related computer components.
Ability to deal courteously and effectively with the public.
Ability to work independently within a routine schedule and to walk to cover an assigned route.
Ability to provide leadership and train other meter readers.
Ability to record meter readings accurately and input data correctly.
Ability to establish and maintain various maintenance and work activity records.
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Senior Meter Reader
Page 2

Physical Requirements

Must be able to physically perform the basic life operational functions of balancing, stooping,
kneeling, crouching, crawling, reaching, standing, walking, pushing, pulling, lifting, fingering, grasping,
feeling, talking, hearing, and repetitive motions.

Must be able to perform medium work exerting up to 50 pounds of force occasionally, and/or up
to 20 pounds of force frequently, and/or up to 10 pounds of force constantly to lift objects.

Must possess the visual acuity to work with data and figures and operate a motor vehicle and
hand held meter reading device.

Desirable Education and Experience
Graduation from high school and considerable related water meter or other utility field work and
ability to work with figures and data; or an equivalent combination of education and experience.

Special Requirement
Possession of a valid North Carolina driver's license.

Lenoir
2008
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METER MAINTENANCE TECHNICIAN

General Statement of Duties

Performs responsible field clerical work reading, repairing, and replacing water meters and
leading meter reading team.

Distinguishing Features of the Class

Employees in this class are responsible for leading the reading, maintenance, repair and
testing of water meters. Tasks include installing water meters, checking and repairing leaks,
changing out meters, repairing or replacing broken meter boxes or parts, and answering customer
questions. Public contact is required in answering citizens' questions about meter readings, high
usage or bills, leaks, etc. Employees are subject to hazards of vicious animals and work must be
performed in various kinds of weather. Work exposes the employee to inside and outside
environments, extreme temperatures, and hazards found in meter reading duties. Work is performed
under regular supervision and is evaluated on the basis of complaint activity, effectiveness of the
meter maintenance program, and accuracy of readings taken and records made.

Duties and Responsibilities

Essential Duties and Task
e Makes field assignments and coordinates field needs with administrative offices; updates and
arranges meter reading routes.
Investigates complaints of high water bills; checks meters for leaks.
Prepares and updates records of meter numbers, locations, tests, and related information.
May upload and download computers for meter reading.
Trains and provides performance coaching and evaluation for meter readers.
Reads water meters and records readings.
Explains meter readings to citizens; answers questions of a general nature on meter
readings.
Cleans meters and replaces broken and malfunctioning meter nodes.
e Conducts rereads of meters when complaints of bills being too high are received.
e Connects, disconnects, replaces and repairs meters, parts, and boxes.

Additional Job Duties
e Performs related duties as required.

Recruitment and Selection Guidelines

Knowledges, Skills, and Abilities
o Considerable knowledge of street layout and meter locations on assigned routes.
e Considerable knowledge of the functional operation of meters, meter calibration, and meter
repair.
Considerable knowledge of utility service policies.
Ability to use automated hand held meter reading device and related computer components.
Ability to deal courteously and effectively with the public.
Ability to work independently within a routine schedule and to walk to cover an assigned
route.
Ability to provide leadership and train other meter readers.
Ability to record meter readings accurately and input data correctly.
e Ability to establish and maintain various maintenance and work activity records.
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Meter Maintenance Technician
Page 2

Physical Requirements

¢ Must be able to physically perform the basic life operational functions of balancing, stooping,
kneeling, crouching, crawling, reaching, standing, walking, pushing, pulling, lifting, fingering,
grasping, feeling, talking, hearing, and repetitive motions.

o Must be able to perform medium work exerting up to 50 pounds of force occasionally, and/or
up to 20 pounds of force frequently, and/or up to 10 pounds of force constantly to lift objects.

e Must possess the visual acuity to work with data and figures and operate a motor vehicle and
hand held meter reading device.

Desirable Education and Experience
e Graduation from high school and considerable related water meter or other utility field work
and ability to work with figures and data; or an equivalent combination of education and
experience.

Special Requirement
e Possession of a valid, unrestricted North Carolina Class C driver's license.

August, 2025
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Police Sergeant
(Logistics Officer)

General Statement of Duties
Performs administrative work for the department in the administrative division of
the police department (Support Services Division) specifically related to logistics.

Distinquishing Features of the Class

An employee in this class serves as the department Logistics Officer. The
incumbent is responsible for requisitioning supplies, inventory of department assets,
issuance of department equipment, and building maintenance. Work requires the
employee to plan work activities, organize and assign work functions in an effective and
efficient manner, and ensure work is completed while adhering to policies and
procedures. Work involves frequent public contact which requires tact, firmness, and
decisiveness. Independent judgment and initiative must be exercised. Employees are
subject to hazards in law enforcement work including working in both inside and outside
environments, in extreme hot and cold weather, and exposure to various hazards such
as dangerous persons, loud noises, and hazardous spills with fumes, oils, gases or
flammable liquids. Work in the law enforcement duties is also subject to the final
standards of OSHA on bloodborne pathogens. Work is performed under general
supervision and is evaluated through conferences, discussion, and observations, for the
acceptance of the community, adherence to laws and department policy, and the
accuracy and completeness of reports.

Essential Duties and Tasks

At the direction and with approval of the appropriate Division Commander
procures and issues uniforms, firearms, and other equipment to departmental
personnel; maintains arms.

Serves as a liaison between all divisions by for ordering and maintaining
departmental supplies, and provides feedback on equipment and supply needs.

Is responsible for building maintenance, manages the facilities upkeep
coordination. Works closely with department officers and Public Works department for
the repairs and maintenance of the department’s facilities.

Manages the fleet upkeep coordination, work with the City’s Fleet Management
Department, p and outside contractors to maintain the department’s fleet of vehicles.

Makes recommendations for department policies, procedures, and equipment
purchases and provides feedback on equipment and supply needs.

Prepares accurate equipment related records and reports to include department
inventory.

Attends training to increase skills and maintain certifications.

Additional Job Duties

Performs other duties as required.
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Recruitment and Selection Requirements

Knowledges, Skills, and Abilities

Considerable knowledge of the operations, functions, procedures, and legal
processes of the department.

Considerable knowledge of modern law enforcement practices and procedures,
including equipment and investigative techniques.

Considerable knowledge of court procedures used in criminal, civil, and domestic
courts; of federal, state and local laws relative to civil process.

Considerable knowledge of the principles of physical evidence collection and
usage.

Considerable knowledge of the geographical layout of the town.

Skill in usage of firearms and other law enforcement equipment.

Ability to interpret and apply laws to specific cases and to exercise sound
judgment in routine and emergency cases, and to adopt quick, effective and reasonable
courses of action.

Ability to train and supervise lower level law enforcement personnel.

Ability to communicate in oral and written forms; to prepare clear and
comprehensive reports and records of law enforcement activities.

Ability to develop and maintain effective work relationships with staff,
supervisors, and other law enforcement agencies, defendants, lawyers, plaintiffs and
the general public.

Physical Requirements

Must be able to physically perform the basic life operational functions of standing
kneeling, crouching, crawling, reaching, walking, pushing, pulling, lifting, fingering,
grasping, climbing, talking, hearing and repetitive motions.

Must be able to perform heavy work exerting up to 100 pounds of force
occasionally; 50 pounds frequently and 20 pounds constantly.

Must possess the visual acuity to operate a vehicle, distinguish detail and
differences when observing people, places and things, conduct visual inspections,
operate a computer and complete reports.

DESIRABLE TRAINING AND EXPERIENCE

Completion of an associate degree in criminal justice or a related field and
considerable experience in law enforcement, including two years at the Sergeant level.

SPECIAL QUALIFICATIONS
Possession of a valid North Carolina driver’s license and a North Carolina
Advanced Law Enforcement Certificate.
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Police Lieutenant
(Administrative Officer)

General Statement of Duties

Performs administrative work for the department in the administrative division of the
police department (Support Services Division) specifically related to evidence, grants
management, and North Carolina State Accreditation.

Distinquishing Features of the Class

The individual in this position is responsible for supervising and coordinating key
administrative functions within the Police Department, including the management of
evidence and property control, the development and oversight of law enforcement
grants, and the implementation and maintenance of North Carolina Law Enforcement
Accreditation (NCLEA) standards. This role ensures compliance with applicable laws,
professional standards, and best practices related to evidence integrity, fiscal
accountability, and agency accreditation. The position requires close collaboration with
department leadership, sworn and civilian staff, legal and financial personnel, and
external regulatory agencies to promote operational excellence, transparency, and
continuous improvement.

Work involves frequent public contact which requires tact, firmness, and decisiveness.
Independent judgment and initiative must be exercised. Employees are subject to
hazards in law enforcement work including working in both inside and outside
environments, in extreme hot and cold weather, and exposure to various hazards such
as dangerous persons, loud noises, and hazardous spills with fumes, oils, gases or
flammable liquids. Work in the law enforcement duties is also subject to the final
standards of OSHA on bloodborne pathogens. Work is performed under general
supervision and is evaluated through conferences, discussion, and observations, for the
acceptance of the community, adherence to laws and department policy, and the
accuracy and completeness of reports.

Essential Duties and Tasks

e At the direction and with approval of the appropriate Division Commander, makes
recommendations for department policies, procedures, and equipment purchases
and provides feedback on equipment and supply needs related to the job
function.

e Supervise and direct the work of Evidence Clerks and any assigned staff.

e Oversee the intake, cataloging, secure storage, release, and lawful disposal of all
evidence and found or recovered property.

e Maintains the integrity of the chain of custody for all items from receipt to final
disposition.

e Ensures compliance with local, state, and federal regulations, including audit
readiness and legal retention schedules.
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Develops, updates, and implements policies and standard operating procedures
for evidence handling.

Conducts periodic audits and inventories of evidence and property rooms to
ensure accountability and proper documentation.

Coordinates with investigators, legal personnel, courts, and outside agencies
regarding the status or disposition of evidence.

Provides training opportunities and evaluates subordinate personnel, providing
guidance and performance evaluation feedback.

Prepare reports, respond to public records requests, and testify in court
regarding evidence handling when required.

Seeks to maintain the security, cleanliness, and organization of all evidence
storage areas.

Researches and recommends best practices, equipment, and technologies for
evidence management.

Assists with budget planning for evidence room operations and related
resources.

Attends training to increase skills and maintain certifications.

Research and identify relevant grant opportunities from federal, state, local, and
private sources.

Write and submit grant applications and proposals in coordination with
department leadership and the Finance Department.

Develop and monitor grant budgets, ensuring alignment with agency priorities
and program goals.

Track and manage grant timelines, deliverables, and reporting requirements.
Ensure compliance with grant terms and conditions, as well as applicable laws
and funding agency guidelines.

Coordinate with internal divisions to implement grant-funded programs, procure
equipment, and allocate resources.

Prepare required performance and financial reports in coordination with the
Finance Department; submit documentation to Finance Department and funding
agencies as scheduled.

Monitor expenditures, maintain accurate records, and work with the City Finance
Department on reimbursement requests.

Serve as the primary liaison with grant agencies, auditors, and oversight bodies.
Assist with departmental strategic planning by identifying funding gaps and
aligning grant opportunities with operational needs.

Maintain a comprehensive grant management system for recordkeeping and
accountability.

Stay current with funding trends, legal regulations, and industry best practices.
Serve as the primary liaison between the Police Department and the NCLEA
Program.

Interpret and apply NCLEA standards to department operations, policies, and
procedures.

Develop and maintain a comprehensive accreditation management system to
track standards compliance.
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e Collect, organize, and upload proofs of compliance into NCLEA’s PowerDMS or
similar system.

e Coordinate policy reviews and revisions to ensure alignment with accreditation
standards and best practices.

e Work closely with division commanders and supervisors to ensure operational
practices meet required benchmarks.

¢ Monitor deadlines and maintain an accreditation calendar, ensuring timely
submission of annual reports and assessments.

e Prepare the department for mock and on-site assessments, including training
personnel on expectations and processes.

e Conduct internal audits and inspections to evaluate ongoing compliance.

e Lead accreditation team meetings and provide status updates to command staff.

e Stay current with changes in NCLEA standards, training opportunities, and policy
trends.

e Assist with the development of written directives and standard operating
procedures.

e Attend NCLEA conferences, training events, and professional development
seminars as required.

e Promote and support a culture of continuous improvement and professional
standards within the agency.

Additional Job Duties

e Performs other duties as required.

Recruitment and Selection Requirements

Knowledges, Skills, and Abilities

e Considerable knowledge of the operations, functions, procedures, and legal
processes of the department.

e Considerable knowledge of modern law enforcement practices and procedures,
including equipment and investigative techniques.

e Considerable knowledge of court procedures used in criminal, civil, and domestic
courts; of federal, state and local laws relative to civil process.

e Considerable knowledge of the principles of physical evidence collection and
usage.

e Considerable knowledge of the geographical layout of the town.

e Skill in usage of firearms and other law enforcement equipment.

e Ability to interpret and apply laws to specific cases and to exercise sound
judgment in routine and emergency cases, and to adopt quick, effective and
reasonable courses of action.

e Ability to train and supervise lower-level law enforcement personnel.

e Ability to communicate in oral and written forms; to prepare clear and
comprehensive reports and records of law enforcement activities.
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e Ability to develop and maintain effective work relationships with staff,
supervisors, and other law enforcement agencies, defendants, lawyers, plaintiffs
and the general public.

Physical Requirements

e Must be able to physically perform the basic life operational functions of standing,
kneeling, crouching, crawling, reaching, walking, pushing, pulling, lifting, fingering,
grasping, climbing, talking, hearing and repetitive motions.

e Must be able to perform heavy work exerting up to 100 pounds of force
occasionally; 50 pounds frequently and 20 pounds constantly.

e Must possess the visual acuity to operate a vehicle, distinguish detail and
differences when observing people, places and things, conduct visual inspections,
operate a computer and complete reports.

Desirable Training and Experience

e Completion of or working towards an associate degree in criminal justice or a
related field and considerable experience in law enforcement, including two years
at the Sergeant level.

Special Qualifications

e Possession of a valid North Carolina driver’s license and a North Carolina
Advanced Law Enforcement Certificate.
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News Releases 8

7/2 Celebrate Independence Day in Lenoir!

7/2 Council honors Lieutenant Chris Robinson

7/3 City alternating opening recreation centers on Saturdays
7/23  The Jump Street Drive Music Festival is this Saturday in Lenoir!
7/24 Signups open for boys and girls fall baseball and softball

7/25 Police department promotes two officers up the ranks

7/29 Council honors City Clerk Shirley Cannon

7/31 The Harambee Arts Festival starts Saturday!

Photos 719
Date # Subject Date # Subject
7/2 1 shades at Downtown Stage
7/4 70 July Fourth Celebration in Downtown Lenoir
7/11 130 blackberry festival day 1
7/11 4 flag boxes
7/12 192  blackberry festival day 2
7/15 49 Council meeting Shirley Cannon Brent Phelps retirement
7/24 5 Charters of Freedom peeling paint
7/24 3 Downtown information kiosk
7/29 41 Caldwell Rotary Peace Pole dediation at TH Broyhill Walking Park

7/30 224  Chief Brent Phelps retirement reception



Brent Phelps Retirement Calwell Rotary Peace Pole Dedication
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Q&A 34

| wanted to let you know that WHKY is reporting that the fireworks display will be on the fourth, not the fifth.

Just wondering if it is ok for Patrolmen to vape in city patrol cars. Sat at the 4th festivals and watched a lot of patrolmen ride by me .
A new street light has been placed on a pole near the road frontage of my property. This is visible from my bedroom window and is
| am seeking information concerning a space during the Blackberry Festival this weekend in uptown Lenoir. | am a debut writer from
Corner of Seehorn and Pennell Street, Weeds, bushes, grass are overgrown and when you are turning onto Seehorn Street from Pen
1119 Piedmont Dr NW, Lenoir NC, The house is falling in, taxes have not been paid on it since 2016, its covered in graffiti, homeless |
1119 Piedmont Dr NW has sat abandoned for years. It is now to the point where it is dangerous. Taxes have not been paid on this pr
| do need some information this morning if possible.

Maple pl Nw, Suspicious vehicle on my street all night along with individuals around my property

Need to have shrubbery limbs picked up from street

Is it true you will not allow Gideon Bibles to be passed out at the festival! If it's true - | say boycott

| see where people are accusing the city of denying Gideon's participation on 2 separate occasions. | also see where someone stated
How can the public be accurately informed about the Gideons being denied a booth, and how can negative comments and misinforr
| am reaching out to respectfully request the release of old street signs currently sitting unused at the city’s recycling center. These s
Who may | speak to about the increase in my property taxes?

Dead animals, Alley way on Harper Ave between Main St and Mulberry

Hello, my wife and | just Retired and we are planning to Move to Lenoir, NC. | would like t receive in the MAIL Information on Apartr
Highland Meadows POA Covenants and Conditions, By-Laws of Highland Meadows Homeowners Association, Outstanding liens by P
Police report accident

Please have Street Gutters..(gutters not drains) cleaned out at my driveway on Hospital Ave. just below Woodsway Lane. Gutters at
1308 Idlewood st SW Lenoir NC 28645, manhole in my yard has water or sewage coming up around it

Concern for abandoned property. The property has been took over by weeds and grass vines growing on home it's a poor sight. | bel
This is Ralph Anderson, and | moved out of 1254 Camelot Ct NE, Lenoir at the beginning of the month of June. I filled out the water ¢
Good morning | am trying to see if there are any outstanding taxes on several parcels in the City of Lenior. Is there are contact | can
Who do | contact about clean up of an overgrown lot owned by the city? It is currentlyharboring unwanted wildlife and is an eyesort
Hello, | would like to know whom | should ask about active city projects. Specifically, the sidewalk project for Hospital Ave and the Le
1030 Harrisburg Drive, Overgrowth of grass, weeds

| was checking to see if you do the Community Block grant application for home improvements.

185 Carl Ball Lane Kinston NC 28504, Noise complaints

454 Folk ST, This abandoned trailer is now the new hot spot for drug use and prostitution and homeless people. They use it late at n
444, 431, 422, 418, 441 ( Folk ST) Lenoir NC. trash every where > ALL tenants in each apartment 444 folk st cause this eye sore daily!
1220 Piedmont Dr NW, Lenoir NC, The house is disgusting, gutters are falling off, there is a tv that has set on our roadway for 4 year:
A traffic accident occurred on 7/28/25 in Lenoir, NC at the intersection of Harper and Main. The police report number is 25-03817, r
| have been trying to pay my property tax on line and have not been able to do so It’s one thing to double tax send the bill out in the
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b September 2025 s
T M
2008 2008
Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6
Labor Day 6:00 p.m. City 9:00 a.m. Staff 9:00 a.m. - 4:00 p.m.
City Offices Closed Council Meeting Sculpture Festival
(J.E. Broyhill Park)
7 8 9 10 11 12 13
Noon-City/County 8:15 a.m. Economic 2:00 p.m. ABC Board
Services Committee Dev. Adv. Committee 6:00 p.m. Lenoir
(Civic Center) (Civic Center) Business Adv. Board
(City Hall, 3rd Floor)
14 15 16 17 18 19 20
6:00 p.m. 6:00 p.m. City 9:00 a.m. Staff Mtg
Parks and Rec Council
Advisory Board Constitution Day
(MLK Center)
21 22 23 24 25 26 27
5:30 p.m. Planning 8:30 a.m. Committee [ Noon-Foothills Regional
Board of the Whole Airport Authority
(City Hall, 3rd Floor)
28 29 30

City of Lenoir

P.O. Box 958

Lenoir, N.C. 28645
www. cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager
Shirley M. Cannon, City Clerk
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