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LENOIR CITY COUNCIL 
TUESDAY, AUGUST 19, 2025 

6:00 P.M. 
 
 
 

 
PRESENT:              Mayor Joe Gibbons presiding. Councilmembers present were Jonathan Beal, Ike Perkins, 

Ralph Prestwood, Kimmie Rogers, Crissy Thomas, City Manager Scott Hildebran, City 
Clerk Lauren Hartley and City Attorney Timothy Rohr.  
 

CITY STAFF:         In attendance was Finance Director Donna Bean, Interim Director of Special Projects and 
Grants David Coffey, Economic Development Main Street Director Brenda Floyd, Public 
Information/Communication Director Joshua Harris, Fire Chief Norman Staines, Police 
Chief Andy Wilson, Planning Director Hannah Williams, Parks & Recreation Director 
Phil Harper, Public Services Public Utilities Director Jeff Church. 

 
ABSENT:                 Mayor Pro-Tem David Stevens, Councilman Todd Perdue, Public Services & Public 

Works Director Jon Hogan   
 

I. CALL TO ORDER   
 

A. Mayor Gibbons congratulated Lester Whittington, Martin Luther King Jr. Center 
Manager on 31 years of service to the City of Lenoir. He is a loyal worker and has 
accomplished great things for the recreation program. The City named the lobby and 
entrance hall located at the Martin Luther King Jr. Center in his honor, which was 
presented during the Harambee Festival. 
 
Next, Mayor Gibbons reported the City of Lenoir received a certificate of recognition 
from the Governor’s office for the participation in the North Carolina Litter Sweep 
Program. Public Information/Communication Director Joshua Harris thanked City staff 
for participating over the years. Harris stated this year we encourage residents to 
participate along with City staff. 
 
Mayor Gibbons recognized Public Information/Communication Director Joshua Harris 
on completing the Public Executive Leadership Academy through the UNC School of 
Government. 
 
Mayor Gibbons stated our nation will be celebrating America 250 on July 4, 2026. Until 
then, we will be commemorating the 250th anniversary by hosting various events along 
with surrounding municipalities. Please refer to caldwellcountync.org to stay updated on 
events. 

 
B. Moment of Silence & Pledge of Allegiance 

 
II. MATTERS SCHEDULED FOR PUBLIC HEARING: 

                                      
III. CONSENT AGENDA ITEMS: 
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A. Minutes: Approval of the City Council minutes of the meeting of Tuesday, August 5, 
2025 as submitted. 

B. Renewal Aiken Parking Lot Lease: Staff recommends approval of a 10-year Parking 
Lease Agreement between the City of Lenoir and Christopher E. and Janet D. Aiken, 
for the use of the parking lot at 1020 West Avenue. The rental amount to be paid shall 
be an annual amount equal to annual ad valorem taxes due the City of Lenoir, which is 
$326.44 in 2025. 

C. Contract VertexOne (WaterSmart): Consideration to approve a five-year subscription 
with VertexOne to provide an online customer portal and dashboard – Vxsmart. In 
June 2024, Council approved a contract with Mueller to provide online account access 
with VertexOne, but Mueller is no longer providing that service. Staff recommends 
City Council approve a direct five-year contract with VertexOne as presented, with a 
contract total of $123,384.37. 

D. Metering Project Close-out: The City adopted the Capital Project Budget Ordinance 
for the Metersys Capital Project in June of 2019 with a total project budget of 
$4,400,000. The project finished under budget by $15,978.75, with total expenditures 
of $4,384,021.25. Staff requests Council to approve the Capital Project Budget 
Ordinance to Close Capital Project, as submitted. 

E. Capital Project Ordinance - Aquatics Center Improvements: Consideration of a Capital 
Project Budget Ordinance Amendment in the amount of $269,710 for the North 
Carolina Parks and Recreation Trust Fund Grant (PARTF) – Lenoir Aquatic and 
Fitness Center (LAFC) Project. The amendment increases the Capital Project Budget 
Ordinance to $1,360,085. The Amendment is necessary due to increased costs for the 
LAFC renovation. Staff recommends City Council to adopt the Capital Project Budget 
Ordinance Amendment, as submitted. 

 
Upon a motion by Councilmember Perkins, City Council voted 5 to 0 to adopt the 
above listed items (A through E) on the Consent Agenda as listed and recommended. 

 
IV. REQUESTS AND PETITIONS OF CITIZENS 

 
V. REPORTS OF BOARDS AND COMMISSIONS 

    
VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER 

A. Items of Information 
1. The ABC Board will meet on Wednesday, August 20 at 2:00 p.m. 
2. The Planning Board will meet on Monday, August 25 at 5:30 p.m. at the City/County 

Chambers. 
3. The Committee of the Whole will meet on Tuesday, August 26 at 8:30 a.m. at City 

Hall, Third Floor Conference Room. 
4. The Foothills Regional Airport Authority will meet on Wednesday, August 27 at noon 

at the Airport facility. 
5. The Carolina Tattoo & Arts Gathering event is scheduled for Friday, August 29 

through Sunday, August 31 in downtown Lenoir at the Harper Room located at 1016 
Harper Avenue NW. 

6. City Offices will be closed on Monday, September 1 in observance of Labor Day. 
7. The 39th Annual Sculpture Festival will be held Saturday, September 6 from 9:00 a.m. 

to 4:00 p.m. at the T.H. Broyhill Walking Park.  
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B. Items for Council Action 
1. Bid-PARTF Aquatics Center Improvements: Consideration of award of the 

Guaranteed Maximum Price (GMP) construction contract for renovation 
improvements to the Lenoir Aquatics and Fitness Center (LAFC) to JM Cope 
Construction, with a total contract amount of $924,825.00. City staff engaged JM 
Cope Construction for the LAFC project to complete a design build process 
offering turn-key project delivery. Staff recommends awarding the GMP 
construction contract, as submitted. 

 
 City Manager Scott Hildebran stated Phase 1 of the project has been completed, 

which   included the construction of a splash pad at the Rotary Soccer Complex. 
Phase 2 includes design work and interior renovation improvement construction, 
Guaranteed Maximum Price interior renovations improvement that will include 
the addition of an ADA family bathroom, addition of a breakroom for staff, 
relocating the whirlpool/hot plunge to the indoor pool area, renovations of three 
locker rooms, repairs to the ceiling, painting, installing full size doors to the 
racquetball rooms, floor renovations, and renovating/constructing a corridor. 
Phase III will be the installation of a replacement slide at the outdoor pool. The 
contract total of $924,825.00 also includes contingencies and is a Guaranteed 
Maximum Price. 

  
 The JM Cope Construction representatives and City of Lenoir Interim Director of 

Special Projects and Grants David Coffey were in attendance for any questions. 
 
 Upon a motion by Councilmember Beal, City Council voted 5 to 0 to approve the 

construction contract Bid-PARTF Aquatics Center Improvements to JM Cope 
Construction in the amount of $924,825.00, as presented.                                     
  

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 
 
VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR 
 
IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS         
Councilmember Rogers reported on a Tomato Blast event at the Unity Park and         
Community Gardens on August 22nd from 5:30-7:00 p.m.  

             
X. ADJOURNMENT 
         There being no further business, the meeting was adjourned at 6:15 p.m.  
                                                               
_______________________________ ____________________________________ 
       Lauren Hartley, City Clerk                              Joseph L. Gibbons, Mayor 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:  Staff requests Council to approve the close out of the Metersys
project.

II. Background:

The City of Lenoir periodically establishes capital project ordinances for endeavors
that involve construction/infrastructure activities or grant funding for a purpose
covering more than one year. In most cases, the duration of a project will extend
from one fiscal year into another. Consequently, the adoption of a capital project
ordinance allows the governmental entity to appropriate funds for the life of the
project without the governing board having to reallocate funding on a fiscal year
basis.

The City adopted the Capital Project Budget Ordinance for the Metersys Capital
Project in June of 2019 with a total project budget of $4,400,000. This project was
complete as of August, 2025 with total expenditures of $4,384,021.25.  The project
finished under budget by $ 15,978.75 and the escrow account earned $6,767.25 in
interest for an excess of $22,746.00 which will be reverted to the lender, US Bank, as
a principal payment. The budget information is as follows:

The following expenditures were anticipated:
Description  Original Budget  Actual Costs  Difference 

 Muller Systems      3,762,645.00   3,910,372.76      (147,727.76) 
 Turn-Key Program Management Fees         339,130.00      473,648.49      (134,518.49) 
 Contingency        298,225.00       298,225.00 
 Total Expenditures         4,400,000.00   4,384,021.25         15,978.75 

The following revenues were anticipated to be available to complete this project: 
 Description  Original Budget  Actual Revenue  Difference 

 US Bancorp (10 year loan with 2.925% interest 
rate) 

    4,400,000.00   4,384,021.25         15,978.75 

 Interest Income          6,767.25  6,767.25 
 Total Expenditures         4,400,000.00   4,390,788.50         22,746.00 

Staff would like to close out the capital project noted above. A Capital Project 
Budget Ordinance to Close Capital Project has been prepared and is attached for 
your review and approval.  

III. Staff Recommendation:

Approve as requested.



          
IV. Reviewed by: 

 
City Attorney:    
 
Finance Director: Donna Bean 
 
Public Works/Public Utilities Director: 
 
Planning Director: 
 
Recreation Director: 

 















CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Consideration of a Capital Project Budget Ordinance Amendment for

North Carolina Department of Natural and Cultural Resources for the North Carolina

Parks and Recreation Trust Fund Grant (PARTF) – Lenoir Aquatic and Fitness Center

(LAFC) Project.

II. Background Information: Attached for your consideration is a Capital Project

Budget Ordinance Amendment in the amount of $269,710 making the total cost of the

project $1,360,085.  The Capital Project Budget Ordinance Amendment authorizes

activities for North Carolina Department of Natural and Cultural Resources for the

North Carolina Parks and Recreation Trust Fund Grant (PARTF) - Lenoir Aquatic

and Fitness Center (LAFC) Project to renovate to the LAFC, replace a pool slide and

build a splash pad and shelters at the Soccer Complex.

The Amendment is necessary due to increased costs at the splashpad and LAFC,

relocating the splashpad from the LAFC property to the Soccer Complex,

enhancements to the Soccer Complex to accommodate the splashpad, the addition of

an ADA family bathroom, replacement of a slide at the outdoor pool, addition of a

breakroom for staff at the LAFC and relocating the whirlpool/hot plunge to the indoor

pool area to reduce the impact of chlorine on the facility.

III. Staff Recommendation: Request City Council to adopt the Capital Project Budget

Ordinance Amendment for North Carolina Department of Natural and Cultural

Resources for the North Carolina Parks and Recreation Trust Fund Grant (PARTF) -

Lenoir Aquatic and Fitness Center (LAFC) Project in the amount of $269,710 making

the total cost of the project $1,360,085.

IV. Reviewed By:

City Attorney:

Finance Director: Donna Bean

Public Works/Public Utilities Director:







CITY OF LENOIR 
 

COUNCIL ACTION FORM 
 
 

I. Agenda Item: 
 
Awarding of the GMP (Guaranteed Maximum Price) construction contract for the 
renovation improvements to the LAFC (Lenoir Aquatics and Fitness Center) at 
the facility located at 1031 Jim Barger Ct. to JM Cope, with a total contract 
amount of $924,825.00. 
 

II. Background Information: 
 
The City of Lenoir will utilize grant funding in the amount of $500,000 through 
the Parks and Recreation Trust Fund (PARTF), $590,375 of ARPA funds and 
$269,710.00 in local funding for a total project budget of $1,360,085.00 to 
complete improvements at the Lenoir Aquatic and Fitness Center (LAFC) and the 
Rotary Soccer Complex. Phase 1 of the project, which included the construction 
of a splash pad at the Rotary Soccer Complex, has been completed at a cost of 
$360,135. City staff engaged JM Cope Construction for the LAFC project to 
complete a design build process offering turn-key project delivery, including 
design work and interior renovation improvement construction. GMP interior 
renovations improvement will include the addition of an ADA family bathroom,  
addition of a breakroom for staff, relocating the whirlpool/hot plunge to the 
indoor pool area, renovations of three locker rooms, repairs to the ceiling, 
painting, installing full size doors to the racquetball rooms, floor renovations, and 
renovating/constructing a corridor,  Phase II of the project will cost $924,825 and 
Phase III will be the installation of a replacement slide at the outdoor pool and 
electrical work at a cost of $75,125. 
 

III. Staff Recommendation: 
 
Staff recommends awarding the GMP construction contract for the renovation 
improvements to JM Cope, with a total contract amount of $924,825.00. 
 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
 
Finance Director: Donna Bean/David Coffey 
 
Director of Special Projects and Grants: _________________________ 
 
Parks and Recreation Director: _________________________________ 



CITY OF LENOIR 
LENOIR AQUATICS & FITNESS CENTER 2025 RENOVATIONS              

AUGUST 14, 2025



 
346 9th St SE 
Hickory, NC 28602  
803-329-3250 
www.jmcope.com  

 

August 14, 2025  

 

 

Mr. David Coffey  

Risk Manager & Purchasing Agent 

Lenoir, NC  

 

Re: Guaranteed Maximum Price: Lenoir Aquatics & Fitness Center 2025 Renovations 
 

 

Dear Mr. Coffey, 

 

JM Cope submits the following Guaranteed Maximum Price Proposal to seek approval for the Lenoir Aquatics and 

Fitness Center 2025 Interior Renovations located in Lenoir, NC. This GMP is based upon the drawings, 

specifications, & addenda provided by Ramsay, Burgin, Smith Architects, Inc. and their design consultants dated 

July 2, 2025. The total GMP proposal, including Trade Contractor Bid Costs, General Conditions, Design-Builder 

Fee, Insurances, Bonds, and Contingencies, is $924,825.  

 

 

GMP: Lenoir Aquatics & Fitness Center Renovations  $   924,825.00 
  

 

This GMP is based upon a NTP of August 20, 2025, and a substantial completion date of March 2026.  

 

JM Cope is grateful for the opportunity, and we look forward to working with the City of Lenoir on this project. 

Please call should you have any comments or questions regarding this Guaranteed Maximum Price.  

 

 

Best Regards,  

JM Cope Construction 

 

 
 

Hunter Galliher 

Project Manager 

 

 

Cc:  Mr. David Coffey, Risk Manager & Purchasing Agent, City of Lenoir 

 Mr. Chad Webb, Vice President, JM Cope 

 Mr. Houston Miller, Vice President, Preconstruction 

 Mr. Eric Pond, Senior Preconstruction Manager, JM Cope 

 Mr. Danny Ray Norman Jr, Principal, RBSA 

http://www.jmcope.com/


As one of the largest local general contractors in the Carolinas,  
J.M. Cope brings unmatched experience building communities. 
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SECTION ONE

EXHIBIT A
GMP SUMMARY



Contractor                Contract Amount              

BP0001 - Demolition & Abatement DH Griffin 61,655$                       14.42$            

BP0100 - General Trades JMC 30,000$                       7.01$              

BP0105 - Final Cleaning Bucket Mop & Broom 6,432$                         1.50$              

BP0300 - Concrete Steelcon 17,349$                       4.06$              

BP0400 - Masonry Vega 36,400$                       8.51$              

BP0500 - Miscellaneous Steel Richards Welding 23,675$                       5.54$              

BP0800 - Turnkey Doors, Frames, & Hardware Ba Hoft (Materials Only) 29,345$                       6.86$              

BP0840 - Storefront Caldwell Glass 13,358$                       3.12$              

BP0920 - Drywall Framing & ACT Whisnant Construction LLC 69,313$                       16.21$            

BP0930 - Epoxy & LVT Flooring / Wall Panels Flooring Solutions 76,221$                       17.82$            

BP0990 - Painting Southern Painting & Maintenance Specialists, Inc. 36,800$                       8.60$              

BP1000 - Toilet Specialties & Lockers National Specialties 78,360$                       18.32$            

BP1005 - Toilet Specialties & Locker Installation Whisnant Construction LLC 24,500$                       5.73$              

BP1014 - Signage JMC 1,900$                         0.44$              

BP1145 - Residential Appliances JMC 1,500$                         0.35$              

BP1230 - Finished Carpentry & Casework Master Kraft Inc 6,920$                         1.62$              

BP1300 - Hot Plunge SwimEx 38,964$                       9.11$              

BP1305 - Hot Plunge Installation Miracle Pools 37,187$                       8.69$              

BP2200 - Plumbing Hickory Mechanical 93,100$                       21.77$            

BP2300 - HVAC (Provided by Owner) Hickory Mechanical 34,700$                       8.11$              

BP2600 - Electrical (Provided by Owner) Lake Electric 106,600$                     24.92$            

824,279$                     192.72$          

Value Management (185,123)$                    (43.28)$           

639,156$                     149.44$          

5.00% Construction Contingency 31,958$                       7.47$              

671,113$                     156.91$          

LSUM General Conditions 112,754$                     26.36$            

LSUM Permits & Plan Review 6,629$                         1.55$              

LSUM Preconstruction Fee 25,000$                       5.85$              

LSUM Design Fee 34,000$                       7.95$              

2.10% Insurances and Bonds 16,461$                       3.85$              

7.00% Design-Builder Fee 58,867$                       13.76$            

924,825$                     216.23$          

Subcontract with Accepted VM 

Cost of Work Subtotal

Project Grand Total

Bid Packages

EXHIBIT A: GMP SUMMARY

Lenoir Aquatics & Fitness Center 2025 Renovations
Lenoir, NC 

August 14, 2025

Bid Day Total



SECTION TWO

EXHIBIT B
ALTERNATES SUMMARY



Alternate No. Alternate Description Packages Affected BP0001 BP0105 BP0300 BP0400 BP0800 BP0920 BP0930 BP0990 BP1000 BP1014 BP1230 BP2200 BP2300 BP2600 Alternate Cost Status (A/R)

ALT #01-B Corridor 129 Adjustment & Relocation of Restroom to Room 127 & Family Restroom 8,140.00$        655.00$       5,485.00$    10,600.00$    12,887.00$    3,125.00$       10,173.00$    2,500.00$       600.00$       300.00$   (3,240.00)$    11,000.00$    1,850.00$    1,900.00$     65,975.00$             A

ALT #10 Lobby & Corridor Finishes 3,600.00$        1,438.00$    -$              -$                -$                -$                8,860.00$       6,300.00$       -$              -$          -$               -$                1,000.00$    7,500.00$     28,698.00$             A

ALT #11 Adult Changing Stations -$                  -$              -$              -$                -$                -$                -$                -$                8,000.00$    -$          -$               -$                -$              -$               8,000.00$               A

175,182.50$           

102,673.00$           

August 14, 2025

Lenoir Aquatics & Fitness Center 2025 Renovations
Lenoir, NC 

EXHIBIT B: ALTERNATES SUMMARY

Alternates Bid Day Subtotal

ACCEPTED Alternates Subtotal



SECTION THREE

EXHIBIT C
VALUE MANAGEMENT



Alternate No. Alternate Description BP0500 BP0967 BP1000 BP1051 BP2600 VE Cost
Status 

(A/R)

VE-1 Resilient Base ILO Epoxy Base (5,085.00)$    (5,085.00)$                A

VE-2 Breakroom: LVT ILO Epoxy (3,305.00)$    (3,305.00)$                A

VE-3 Corridor 115: LVT ILO Epoxy (1,140.00)$    (1,140.00)$                A

VE-4 Toilet 114 & 115: LVT ILO Epoxy (655.00)$        (655.00)$                   A

VE-5 Mens & Womens Toilet, Locker, & Entry: LVT ILO Epoxy (6,675.00)$    (6,675.00)$                A

VE-12 City of Lenoir, On Staff Electricians perform Electrical & Fire Alarm SOW (Materials & Install) (106,600.00)$           (106,600.00)$            A

VE-13 City of Lenoir, On Staff HVAC Techs perform HVAC SOW (Materials & Install) (34,700.00)$              (34,700.00)$              A

VE-14 Manufacturered Locker Bases ILO Custom Fabricated Base (23,675.00)$    5,000.00$      (18,675.00)$              A

VE-15 Mens Locker Room: Reduce Lockers (7EA/Locker Room) (14 Total Frames, 28 Total Openings) (7,313.00)$     (7,313.00)$                A

VE-16 Plastic Baby Changing Station ILO Stainless Steel (975.00)$        (975.00)$                   A

(248,882.50)$            

(185,123.00)$            

EXHIBIT C: VALUE MANAGEMENT

August 14, 2025

Lenoir Aquatics & Fitness Center 2025 Renovations
Lenoir, NC 

Value Engineering Subtotal

ACCEPTED Value Engineering Subtotal



SECTION FOUR

EXHIBIT D
ALLOWANCE LOG



ALLOW # BID PACKAGE DESCRIPTION  QUANTITY 

UNIT OF 

MEASURE UNIT PRICE ALLOWANCE AMOUNT

1 BP0800 Wood Door Hardware 7                  EACH 1,500.00$      10,500$                           

2 BP0800 Aluminum Door Hardware 3                  EACH 2,000.00$      6,000$                             

3 BP1014 Interior Signage (New Rooms) 1                  LSUM 1,900.00$      1,900$                             

4 BP1145 Refridgerator 1                  LSUM 1,500.00$      1,500$                             

5 -$                                 

6 -$                                 

7 -$                                 

8 -$                                 

19,900$                    TOTAL ALLOWANCES:

EXHIBIT D: SCHEDULE OF ALLOWANCES

Lenoir Aquatics & Fitness Center 2025 Renovations
Lenoir, NC

August 14, 2025



SECTION FIVE

EXHIBIT E 
CONTRACT DOCUMENTS LOG



     
 

PROJECT CONTRACT DOCUMENTS 

LENOIR AQUATICS & FITNESS CENTER 2025 RENOVATIONS PAGE 1 OF 3                                                                                                                    

AUGUST 14, 2025 

 

EXHIBIT E: PROJECT CONTRACT DOCUMENTS 

    

Drawing 
No.: 

Name: Date: 

   
 GENERAL  
   

A0.0 COVER & LIFE SAFETY SHEET 7/2/2025 
   
   
 ARCHITECTURAL  
   

A1.0 Demolition: Main Level Floor Plan 7/2/2025 
A.1.1 Demolition: Main Level RCP 7/2/2025 
A1.2 Demolition: Upper-Level RCP 7/2/2025 
A2.0 Proposed Main Level Floor Plan 7/2/2025 
A2.1 Proposed Main Level RCP 7/2/2025 
A2.2 Proposed Upper-Level RCP 7/2/2025 
A3.0 Interior Elevations, Enlarged Plans, Accessories Schedule, Details 7/2/2025 
A3.1 Interior Elevations, Cabinet Sections, Door/Frame Types, Details 7/2/2025 

   

   

 STRUCTURAL  

   

S1.0 Structural Sections & Details  7/2/2025 

   
   
 ELECTRICAL  
   

ED.1 MAIN LEVEL ELECTRICAL DEMOLITION PLAN 7/2/2025 

ED.2 UPPER-LEVEL ELECTRICAL DEMOLITION PLAN 7/2/2025 

E0.1 ELECTRICAL SCHEDULES 7/2/2025 

E1.1 MAIN LEVEL ELECTRICAL PLAN 7/2/2025 

E1.2 UPPER-LEVEL ELECTRICAL PLAN 7/2/2025 

E2.1  ELECTRICAL DETAILS 7/2/2025 

   

   

   



     
 

PROJECT CONTRACT DOCUMENTS 
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 PLUMBING  

   

P1.1 WASTE AND WATER PIPING PLAN 7/2/2025 

P2.1 DETAILS 7/2/2025 

   

   

 MECHANICAL  

   

M1.1 HVAC PLAN 7/2/2025 

M2.1 DETAILS & SCHEDULES 7/2/2025 

M3.1 SPECIFICATIONS 7/2/2025 

   

   

 ADDENDUM #1   

   

   

 MECHANICAL   

   

M1.1 HVAC PLAN 7/3/2025 

M2.1 DETAILS & SCHEDULES 7/3/2025 

M3.1 SPECIFICATIONS 7/3/2025 

   

   

 PLUMBING  

   

P1.1 WASTE AND WATER PIPING PLAN 7/3/2025 

P2.1 DETAILS 7/3/2025 

   

   

 ADDENDUM #2  

   

   

 Limited Asbestos Report – Affinity  6/9/2025 

 LAFC Asbestos Report – Forensic Environmental  10/16/2020 

 SWIMEX HOT PLUNGE DRAWINGS  

   

   

   

   

   

   



     
 

PROJECT CONTRACT DOCUMENTS 
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 ADDENDUM #3  

   

 SELECT AS BUILTS – 1974 CONSTRUCTION  

 SELECT AS BUILTS – 1975 ADDITION  

   
 ADDENDUM #4  

   

ED.1  MAIN LEVEL ELECTRICAL DEMOLITION PLAN 7/22/2025 

ED.2 UPPER-LEVEL ELECTRICAL DEMOLITION PLAN 7/22/2025 

E0.1 ELECTRICAL SCHEDULES 7/22/2025 

E1.1 MAIN LEVEL ELECTRICAL PLAN 7/22/2025 

E1.2  UPPER-LEVEL ELECTRICAL PLAN 7/22/2025 

E2.1  ELECTRICAL DETAILS 7/22/2025 

 
 
 
 

END OF SECTION



SECTION SIX

EXHIBIT F
QUALIFICATIONS & 
CLARIFICATIONS



 
346 9th St SE 
Hickory, NC 28602  
803-329-3250 
www.jmcope.com  

 

August 14, 2025 

 

Mr. David Coffey 

Risk Manager & Purchasing Agent 

Lenoir, NC 

 

Re: Exhibit F: Qualifications and Assumptions  
 

 

Dear Mr. Coffey, 

 

JM Cope submits the following Assumptions & Clarifications:  

 

• Building permits are included in this GMP.  

• We have not included any work outside of the building including but not limited to any sitework or skin 

work.   

• This GMP excludes any owner FFE.  

• Please refer to Exhibit B & Exhibit C for any alternatives added to the project or scope that was value 

engineered for cost savings measures.  

• We have not included any costs for any Owner Testing, Third Party Material Testing, etc.  

• We have not included any labor or materials for the electrical, fire alarm, low voltage, or hvac scopes of 

work.  

• Regarding the Hot Plunge, we have not included the electrical home run, disconnect, or connection to the 

hot plunge nor any low voltage electrical interconnections between hot plunge equipment.  

• We have included a complete self-contained Hot Plunge System meaning that there are no direct 

connections to any water supply or wastewater.  

• This GMP includes taxes on imported materials at typical interval increases for the duration of construction 

project. Any mandated tax or tariff increases out of the normal, unforeseen, or because of current 

administration have not been included and JM Cope reserves the right to adjust costs based on said 

increases with supporting back up information.  

 

Should you have any questions about these clarifications and assumptions, feel free to contact me.  

 

 

Best Regards,  

JM Cope Construction 

 

 
 

Hunter Galliher 

Project Manager 

 

 

  

 

http://www.jmcope.com/
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