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AGENDA 

CITY OF LENOIR 
CITY COUNCIL MEETING 

905 WEST A VENUE 
TUESDAY, JUNE 17, 2025 

6:00 P.M. 

I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

Lenoir 
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2008 

B. Special Recognition: On behalf of City Council, Mayor Gibbons will present a
resolution to Lieutenant Christopher Robinson who retired from the Lenoir Police

'v 

Department with 27 years of creditable service in the North Carolina Local
Government System.

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

A. Rezoning; 824 Lower Creek Drive: A public hearing will be held to consider a rezoning
request as requested by Marty Waters, Applicant, Kestral Holdings, LLC for property
located at 824 Lower Creek Drive NE to be rezoned from (CZR-15) Conditional Zoning to
B-1 Neighborhood Business as submitted. The Planning Board is in approval of the
proposed rezoning based on the following consistency statement:

All decisions of the Planning Board and City Council should be based on consistency of the 
proposal with the comprehensive plan and any other officially adopted plan that is 
applicable. The comprehensive plan's future land use map identifies this parcel as "�xisting 
medium density residential" in yellow, flanked by "existing non-residential" and "existing 
high residential density" zones to the south and west and existing 
medium residential density" to the north and east. The proposed rezoning is consistent with 
the goals and policy concepts of the Comprehensive Plan, as this would establish and 
reinforce the presence of either non-residential, lower intensity uses or residential uses 
should the applicant decide to pursue that route. 

B. Special Use Permit; Water Tower Improvements; 345 Finley Avenue: A quasi-judicial
public hearing will be held to consider a Special Use Permit to install an updated water
tower with improved water pressure at city owned property located at 345 Finley A venue,
NCPIN #2840908724 and the three (3) conditions listed below and on page 7 of the Staff
Report.
I. Any new lighting for the water tower use shall be fully cut-off and shielded so as to

eliminate and minimize light spill-over onto adjacent residential properties.
2. Valid permits and inspections must be obtained for this use, including and any other

federal, state, or local regulation that applies.
3. The applicant must obtain zoning from the Lenoir Planning Department within two years

of the issuance of the Special Use Permit (SUP). All proposed changes must adhere to
Sec. 819(5-2) North Main Overlay District) of the Lenoir Zoning Ordinance.

The Planning Board is in approval of the proposed Special Use Permit based on the 
following consistency statement: 
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9. The North Carolina Blackberry Festival will be on Friday, July 11 and Saturday, July 12
in downtown Lenoir. The festival is open from 5:00 to 9:00 p.m. on Friday and from
9:00 a.m. to 9:00 p.m. on Saturday.

B. Items for Council Action

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Annual Board Appointment/Re-Appointments: Mayor Gibbons will present the following
individuals to be appointed/re-appointed to the City's Authorities/Boards/Commissions
for various tenn lengths.

Caldwell Railroad Commission

David Stevens (2027)
Todd Perdue (2027)

Parks and Recreation Advisory Board
Melissa Hong (2027)
Rebecca Hites (2027)

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

X. ADJOURNMENT
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CITY OF LENOIR 
 

COUNCIL ACTION FORM: June 17, 2025 
 
 

I. Agenda Item:   
 

Public hearing for R 5-25. 
Applicant Marty Waters is requesting to re-zone the subject property (824 Lower Creek Dr) to B-1 
(neighborhood business) to allow for a variety of development opportunities where only residential and an 
office use is permitted via Special Use District.  
 

II. Background Information:   
 
The applicant is requesting a zoning change from CZ/R-15 to B-1 in order renovate or replace the current 
Farm Bureau building for future office space, restaurant space, or pursue an opportunity to create multi-
family housing. The subject property has a legacy conditional zoning designation and only allows for 
permitted uses in R-15 and the office use that was established in 1980 and reapproved via special use 
district in 2007. The property is now considered a legacy conditional zoning district because special use 
districts are no longer constitutional in the state of North Carolina. The applicant is currently in the due 
diligence period to acquire the property from Caldwell County Farm Bureau. 
 

III. Staff and Planning Board Recommendation: 
 

Planning Board recommends approval of the proposed rezoning based on the following  
consistency statement: 

 
All decisions of the Planning Board and City Council should be based on consistency of the proposal with 
the comprehensive plan and any other officially adopted plan that is applicable. The comprehensive 
plan’s future land use map identifies this parcel as “existing medium density residential” in yellow, 
flanked by “existing non-residential” and “existing high residential density” zones to the south and west 
and “existing medium residential density” to the north and east. The proposed rezoning is consistent with 
the goals and policy concepts of the Comprehensive Plan, as this would establish and reinforce the 
presence of either non-residential, lower intensity uses or residential uses should the applicant decide to 
pursue that route. 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
Finance Director: __________________________ 
 

Planning Director:   
 



Description of Request: 

The applicant is requesting to rezone the 

subject property (.6 AC) from CZ-L/R-15

(legacy conditional zoning with R-15 base 

zoning) to B-1 (neighborhood business) to 

consider several different development op-

tions on the property.  

Staff Recommendation: 

Approval of the request, based on the con-

sistency statement on page 8.  

Planning Board Recommendation: 
Approval of the request, based on the con-
sistency statement on page 8.  

Public Comment: 

Planning Board Meeting: May 19, 2025. 
Notice of the meeting was mailed to the 

Owner 

Caldwell County Farm Bureau 

(Matthew Bowman) 

Applicant 

Kestrel Holdings LLC 

(Marty Waters) 

Location 

824 Lower Creek Dr NE 

NC PIN 

2850706818 

Project Planners 

Hannah Williams, AICP, CZO 

Matt Duchan, CZO 

S t a f f  R e p o r t  

Z o n i n g  A m e n d m e n t  

C a s e  N u m b e r  R  # 5 - 2 5

Lo c at i o n  m a p/A e r i a l  P h oto g ra p h

owners of all adjacent parcels (identified on map 

above) May 9, 2025. 

City Council (Public Hearing): Scheduled for June 

17, 2025. 

S u m m a r y

R 5-25 — 824 Lower Creek Dr 



E x i s t i n g  a n d  P r o p o s e d  Z o n i n g  M a p s  
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Existing Zoning: CZ-L/R-15 

Proposed Zoning: B-1 

R-15

R-15
B-2

B-2

CZ-L/R-15 

R-15

R-15
B-2

B-2

B-1
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B a c kg r o u n d  a n d  S ta f f  A n a ly s i s

Zoning Map Amendments 

The City of Lenoir Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir.  The zoning map may be amend-

ed from time to time by the City Council when public necessity, convenience, general welfare, or good zoning practice justifies the 

amendment.  The zoning map cannot be changed until the Planning Board reviews the request and makes a report to City Council 

on the proposed change and the City Council holds a public hearing to consider the request.  

Reason for Request 

The applicant is requesting a zoning change from CZ/R-15 to B-1 in order renovate or replace the current Farm Bureau building for 

future office space, restaurant space, or pursue an opportunity to create multi-family housing. The subject property has a legacy 

conditional zoning designation and only allows for permitted uses in R-15 and the office use that was established in 1980 and re-

approved via special use district in 2007. The property is now considered a legacy conditional zoning district because special use 

districts are no longer constitutional in the state of North Carolina. The applicant is currently in the due diligence period to acquire 

the property from Caldwell County Farm Bureau.  

Intent of the Zoning Districts 

CZ-L or SUD (Legacy Conditional Zoning District or Special Use Districts) were intended for use in situations where conventional 

zoning standards were inadequate to facilitate a particular desirable development. A special use district would permit specific use

(s) to be allowed and override base zoning. Special use districts were applied as overlay districts and all uses within an SUD were

considered “special uses.” As soon as the legislative SUD overlay was approved (usually within the same meeting), a quasi-judicial

“special use permit” could be approved for whatever use the applicant was requesting that wasn't allowed under the conventional

zone.

R - 15 Residential (Single-family) District is intended to accommodate low density single-family residences and compatible land us-

es. R-15 is normally serviced by public water and sewer facilities. Any uses which would adversely affect or interfere with the resi-

dential character and development of these areas are excluded.  

B - 1 (Neighborhood Business) District is intended to serve the needs of the surrounding residential neighborhoods by providing 

convenience goods and services which cater to the everyday needs of the residents. These areas are usually located on small par-

cels within established neighborhoods, allowing structures built as neighborhood businesses prior to the establishment of zoning 

to continue to be improved and re-used to suit the changing needs of the neighborhood. It is the intent of this district to protect 

the integrity of the surrounding residential neighborhoods; and therefore the B-1 district should not normally be extended or new 

areas established.  

Subject and Surrounding Properties 

The subject property at the intersection of Hillsfarm Street and Lower Creek Drive approaching Taylorsville Road is .52 acres and 

can be accessed via Taylorsville Road from Wilkesboro Boulevard where it becomes Lower Creek Drive, or from the West coming 

from Powell Road. This property is the current location of Caldwell Farm Bureau, but will be vacant in the coming months as Farm 

Bureau changes location. In 2007, this property was approved to operate as the office for Caldwell Farm Bureau through SUD 8-07. 

There is ample parking in the front, side, and rear totaling around 30 parking spaces, with the rear spaces accessible from Hillsfarm 

Street. The subject property is located adjacent to several residences including those along Pinecrest Place, Pennwood Street, and 

Hillsfarm Street. East of the fork between Taylorsville Road and Lower Creek Drive is Wildwood Hospitality, a specialized furniture 

repair company. The area immediately surrounding the subject property is zoned R-15, while to the south is the Wilkesboro Boule-

vard commercial corridor, where the vast majority of properties are zoned B-2. Beginning at the intersection of Tremont Park Drive 

and Lower Creek Drive, many properties are zoned R-9 (medium-density residential) and four properties at the corner of 

Woodhaven Street and Lower Creek Drive are zoned B-1.  
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B a c kg r o u n d  A n d  S ta f f  A n a ly s i s  ( C o n t i n u e d )
Special Use Districts Pre-2019 

In August 2007, the subject property was approved for a Special Use District (SUD 8-07, now known as Legacy Conditional Zoning 

District, or, CZ-L) when then-owner Jim Arnette applied to bring Caldwell Farm Bureau into compliance in an R-15 zoning district. 

Arnette originally requested a traditional rezoning to B-1 from R-15, but upon recommendation by the Planning Board, applied for 

a Special Use District instead. Planning staff had issued a building permit for the current office space in 1980 during which time the 

property was allegedly zoned for general business. Staff was unable to locate a record confirming that so planning staff and Jim 

Arnette pursued a compliant zoning designation.  

In the present day, conditional zoning districts have superseded special use districts, wherein conditional zoning is a legislative de-

cision that involves creating a new zoning designation to reflect plans and conditions set forth by the applicant and oftentimes sug-

gested by planning staff. More specifically, North Carolina did away with special use/conditional use districts in 2019 through Chap-

ter 160D in the North Carolina General Statutes (NCGS). The standard practice was to use a conventional district but make all its 

permitted uses special uses in a parallel SUD/CUD (UNCSOG, 2023).  Special use districts essentially allowed for property owners to 

create a blank slate when, if reasonable, their requested use(s) would be approved and run with the land, and only those uses. On 

the other hand, Conditional zoning as we know it today, is an all-encompassing strategy to establish base zoning as well as set con-

ditions (in addition to permitted uses such as parking, lighting, landscaping, density, etc.) that would run with the land in perpetui-

ty, memorialized through a custom zoning ordinance and concept plan. 

Zoning Analysis 

The applicant is pursuing a rezone back to B-1 (neighborhood business) to have a wider array of development options after he has 

acquired the property from Caldwell County Farm Bureau. B-1 permits several residential options, as well as daycare centers, bou-

tique/artisan manufacturing, neighborhood business retail, business and personal services, and studios and specialty schools by-

right. The Lower Creek area is far less suitable for B-2 (general business) given the surrounding neighborhood context directly adja-

cent to the site as well as west of the site along and off of Lower Creek Drive. More intense uses allowed in B-2 such as full-service 

restaurants, light manufacturing, storage facilities, and automotive services would create too much traffic and noise to reasonably 

suit the neighborhoods adjacent. A B-1 neighborhood business zoning designation bridges the gap between residential neighbor-

hoods and more intensive uses along high-traffic corridors.  

Consistency with the Comprehensive Plan 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive plan 

and any other officially adopted plan that is applicable. The comprehensive plan’s future land use map identifies this parcel as 

“existing medium density residential” in yellow, flanked by “existing non-residential” and “existing high residential density” zones 

to the south and west and “existing medium residential density” to the north and east. Staff finds the proposed rezoning to be con-

sistent with the goals and policy concepts of the Comprehensive Plan, as this would establish and reinforce the presence of either 

non-residential, lower intensity uses or residential uses should the applicant decide to pursue that route.  

Next Steps 

Following Planning Board, the rezoning request will be brought before a City Council public hearing and voted on. Pending approv-

al, the applicant will then submit a zoning permit application along with civil and architectural plans as applicable, which will be 

reviewed by City of Lenoir planning staff.  



A e r i a l  P h o t o g r a p h s  ( S u r r o u n d i n g  A r e a  &  P r o p e r t y  O w n e r s )
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Letters regarding the rezoning request were mailed on May 9, 2025 informing the property owners on the follow-

ing page.  

R 5-25 

Name Address City State Zip 

Marta & Orosmel Lazo 1308 Harper Ave NW Lenoir NC 28645 

Sherry Pearson Reid 2105 Blue Ridge Cir Lenoir NC 28645 

Terri Alene Jackson 817 Hillsfarm St NE Lenoir NC 28645 

Hartley Family Investments LLC 2450 Spring Meadow Rd Lenoir NC 28645 

Lawrence V. Gambino Jr. 811 Hillsfarm St NE Lenoir NC 28645 

Christopher Lee Bennett 814 Lower Creek Dr NE Lenoir NC 28645 

David Hamilton Wall & Kellan F Huntley 807 Lower Creek Dr NE Lenoir NC 28645 

Gary & Marietta Pennington 257 Wildwood Rd Lenoir NC 28645 

Deborah Webster Allen 906 Pinecrest Pl NE Lenoir NC 28645 

Kestrel Holdings LLC (Marty Waters) 2304 Icenhour Ct Lenoir NC 28645 
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Comparison of Allowable Uses 

Sec. 600 of the Lenoir Zoning Ordinance establishes a chart of permitted and special uses for each zoning district. The R-15 zoning 

district allows for residential uses and the office use approved in 2007. The B-1 zoning district allows for many residential and com-

mercial uses.   

Comparison of Zoning Districts 

CZ-L/R-15  B-1 

Development Standards Min Lot Size– 15,000 sq. ft. for non-residential uses; 20,000 

sq. ft. for residential uses 

Setbacks  

Front: 40’  

Side Yard: 15’ 

Street Side Yard: 25’ 

Rear Yard: 35’ 

Min Lot Size - 0 

Setbacks  

Front: 10’  

Side Yard: 10’ 

Abutting side Street: 10’ 

Rear Yard: 10’, 30’ abutting residential 

Summary of Permitted Uses Accessory Cottage or Apartment 

Dwelling, single-family 

Group Care Facility (1-6 non-related residents) 

Office/Clinics (SUD 8-07) 

Special Uses: 

Bed & Breakfast 

Communication Towers 

Cultural and Community Facilities  

Manufactured Home Parks (existing) 

Accessory Cottage or Apartment 

Bed & Breakfast 

Day Care Centers 

Dwelling, Single/Two-Family/Multi-family/Group 

Eating and Drinking (with or w/o drive through) 

Manufacturing & Processing (Artisan & Light) 

Retail (Neighborhood Business)  

Services (Business & Personal) 

Studios & Specialty Schools 

Special Uses: 

Attached Dwellings (townhomes) 

Communication Towers 

Cultural and Community Facilities  

Eating and Drinking (without drive-through) 

Flea Markets 

Group Housing (1-6 non-related residents, no care provided) 

Planned Residential Development 



P r o p e r t y  P h oto s  ( 8 2 4  Lo w e r  C r e e k  D r i v e )
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Front of property facing east on Lower Creek Drive 

towards Taylorsville Rd. fork 

Front of site along Lower Creek Drive (sign behind 

truck indicating Farm Bureau is moving to Wilkes-

boro Blvd. 

Front of property facing west on Lower Creek Drive  in 

the direction of Lower Creek Elementary and Lower 

Creek Baptist Church 

Rear of property with entry along Hillsfarm Street. 



P a g e  8  

Staff recommends that the Planning Board recommend approval of the request, based on the following consistency statement, 

and call for a Public Hearing for City Council to consider the request on June 17, 2025: 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive plan 

and any other officially adopted plan that is applicable. The comprehensive plan’s future land use map identifies this parcel as 

“existing medium density residential” in yellow, flanked by “existing non-residential” and “existing high residential density” zones 

to the south and west and “existing medium residential density” to the north and east. Staff finds the proposed rezoning to be 

consistent with the goals and policy concepts of the Comprehensive Plan, as this would establish and reinforce the presence of 

either non-residential, lower intensity uses or residential uses should the applicant decide to pursue that route.  

S ta f f  R e c o m m e n d at i o n  A n d  C o n s i s t e n c y  S tat e m e n t

P l a n n i n g  B o a r d  R e c o m m e n d at i o n

Planning Board recommends approval of the request, based on above consistency statement.



CITY OF LENOIR 
 

COUNCIL ACTION FORM: June 17, 2025 
 
 

I. Agenda Item:   
 

Public hearing for SUP 1-25. 
Applicant Jeff Church (City of Lenoir Public Utilities Director) is requesting a Special Use Permit to 
install an updated water tower with improved water pressures at the subject property.  
 

II. Background Information:   
 
The applicant intends to construct a second water tower at 345 Finley Avenue to improve water pressure 
for nearby Lenoir residents. While this is a City-initiated project, public utility projects such as this one 
require a special use permit in residential neighborhoods. This project is a necessary improvement and 
establishes a crucial goal towards improving water services in the City of Lenoir.   
 

III. Staff and Planning Board Recommendation: 
 

Planning Board recommends approval of the proposed Special Use Permit based on the following  
consistency statement: 

All decisions of the Planning Board and City Council should be based on consistency of the proposal 
withthe comprehensive plan and any other officially adopted plan that is applicable. The comprehensi
ve plan lays out policy goals regarding its Public Services, and Public Utilities is one of several public
 services theCity of Lenoir provides. The comprehensive plan acknowledges and encourages utility 
infrastructure improvements as necessary “depending on the nature of that growth and development.” 
This project falls in line with necessary improvements to infrastructure in conjunction with Lenoir’s 
growth and change. 

 
 IV. Reviewed by: 
 

City Attorney: _____________________________ 
Finance Director: __________________________ 
 

Planning Director:   
 



Applicant’s Request: 

The applicant is requesƟng a Special Use 
Permit to install an updated water tower  
with improved water pressures at the sub-
ject property. 

Staff RecommendaƟon: 

Approval of the request, subject to the con-
diƟons outlined on page 7.  

Planning Board RecommendaƟon: 
Approval of the request, subject to 
conditions outlined.

Public Comment: 
Public Utilities Director Jeff Church and Joel 
Whitford of McGill briefly discussed 
specifications and benefits of the proposed 
water tower. 

Owner 

City of Lenoir 

Applicant 

Jeff Church  
(Public UƟliƟes Director) 

LocaƟon 

345 Finley Avenue 

NC PIN 

2840908724 

Updated May 9, 2025 

Project Planners 

Hannah Williams, AICP, CZO 

MaƩ Duchan 

S t a f f  R e p o r t  

S p e c i a l  U s e  P e r m i t  

C � Ý �  N ç Ã � � Ù  S U P  # 1 / 2 5

LÊ��ã ®ÊÄ  Ã�Ö/A�Ù ® � ½   P«ÊãÊ¦Ù�Ö«

Planning Board MeeƟng: May 19, 2025.  NoƟces 
were  mailed   to  adjacent   property  owners  on 
May 9, 2025. 

City Council (Public Hearing): Scheduled for June  
17th, 2025.  

***This request is considered quasi‐judicial. You 

should  not  discuss  this  case with  decision mak‐

ers outside of the scheduled public meeƟng*** 

SçÃÃ�Ùù

SUP 1‐25 — 345 Finley Ave 
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ZÊÄ ®Ä¦  M�Ö

SUP 1‐25 — 345 Finley Ave 
B‐1 

B‐1/S‐2 

R‐6/S‐2 

R‐6/S‐2 

R‐6 
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A�çãã ®Ä¦   PÙÊÖ�Ùã ù  OóÄ�ÙÝ   �Ä�   Sç� ¹ �� ã   PÙÊÖ�Ùã ù

Name Address City State Zip 

Michael J. Joseph  347 Finley Ave  Lenoir  NC  28645 
City of Lenoir  PO Box 958  Lenoir  NC  28645 
ReepCo Inc  5640 Robardajen Woods  Nebo  NC  28761 
Selena Witherspoon  2804 Ophelia Way  Myrtle Beach  SC  29577 
EQUITY TRUST CO/FBO 200206057  PO Box 49453  CharloƩe  NC  28277 
Florence Alexander Estate,  
C/O Amelia Alexander Lewis  6650 Byrns Pl  McLean  VA  22101 
Fred Suddreth Sr.  PO Box 395  N Wilkesboro  NC  28659 
Phillip Gary Horton  12152 Moon Shadow Lane  Huntersville  NC  28078 

Harry G. Williams Jr.,  
C/O Charles Williams  4236 Memory Ln W  University Place  WA  98466 
Tony & Glenda Bowers  336 Finley Avenue  Lenoir  NC  28645 
Harold & Gladys Bowers  404 Rankin St NW  Lenoir  NC  28645 

SUP 1‐25 — 345 Finley Ave 
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Intent of Special Use Permits 

Special uses are recognized in the zoning ordinance as uses which may be compaƟble with an area depending on the specific de-
tails of the project, its surroundings, and the level of services available to the site, but are not permiƩed "by right" in the zoning 
district. The special use permit process gives the City sufficient flexibility to determine whether a specific land use on a given site 
will be compaƟble with the environment and the Comprehensive Plan.  Through the approval of a Special Use Permit, the Planning 
Board and City Council may set condiƟons or use limitaƟons, thereby establishing a realm of acceptability for  the  parƟcular use 
that will be neither arbitrary nor capricious, and will promote the spirit and character of the surrounding neighborhood. The pro-
cess requires the Planning Board to review and make a recommendaƟon to the City Council on the request. The City Council must 
then decide whether nor not to issue a Special Use Permit following a quasi-judicial hearing.  

Intent of the Zoning District 

ArƟcle V of the Lenoir Zoning Code states: 

R-6 ResidenƟal (MulƟ-family) District is intended to establish and preserve areas of land within the city for medium and high densi-
ty  residences,  including  single  family,  doublewide manufactured homes,  duplexes,  townhomes, mulƟ-family  developments,  and 
other compaƟble uses at appropriate densiƟes. Higher density mulƟ-family developments are allowed as  special uses. Any uses 
which would adversely affect or interfere with the residenƟal character and development of these areas are excluded. 

S-2 North Main Street Special Overlay District is intended to implement the design standards and permiƩed uses recommended by 
the North Main Street Small Area Plan. This district is an overlay district, which works in tandem with the underlying zoning districts 
in  the North Main  Special Overlay  area  to promote orderly  and  compaƟble development  appropriate  to  the  tradiƟonal  historic 
character and overall future vision of the area.  

Subject and Surrounding ProperƟes 

The subject property is around 1.13 acres in size, zoned R-6/S-2, and currently features one of the City of Lenoir’s main water tow-
ers for public uƟliƟes. The surrounding area is comprised of three zoning districts which include R-6 (high-density residenƟal), B-1 
(neighborhood business), and S-2 (North Main Street Overlay District. This property is located adjacent to the Freedman Neighbor-
hood and  just  south of  the Freedman Cultural Center, Horizons Elementary,  Lenoir Housing Authority and  the MLK Center.  The 
property is located between the intersecƟons of Rankin & Finley and Sharon & Finley. The property was deeded to the then Town 
of Lenoir in 1928 and was uƟlized to provide water treatment and storage for the City. The exisƟng water storage tank was later 
constructed in 1988. The water tower is now a public good provided by City of Lenoir Public UƟliƟes. In 2023, the City of Lenoir was 
one of 79 municipaliƟes in the state that earned an Area Wide OpƟmizaƟon Award for providing clean drinking water that far ex-
ceeded state and federal standards. 

Proposed Use 

The applicant intends to construct a second water tower at 345 Finley Avenue to improve water pressure for nearby Lenoir resi-
dents. While this is a City-iniƟated project, public uƟlity projects such as this one require a special use permit in residenƟal neigh-
borhoods. This project is a necessary improvement and establishes a crucial goal towards improving water services in the City of 
Lenoir.  

Consistency with the Comprehensive Plan  

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive plan 
and any other officially adopted plan that is applicable. The comprehensive plan lays out policy goals regarding its Public Services, 
and Public UƟliƟes is one of several public services the City of Lenoir provides. The comprehensive plan acknowledges and encour-
ages uƟlity  infrastructure  improvements as necessary  “depending on  the nature of  that growth and development.” This project 
falls in line with necessary improvements to infrastructure in conjuncƟon with Lenoir’s growth and change.  
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Above: View of water tower from Finley Avenue facing 
east. 

Above: Finley Avenue and Rankin Street facing west.  

Above: Finley and Sharon intersecƟon facing south.  
Above: Finley and Rankin intersecƟon facing north. 
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No Special Use Permit shall be approved unless the Planning Board and City Council find that: 

1.  The proposed special use will comply with all height, yard,  lot and area requirements and other regulaƟons of the district  in 
which it is located unless otherwise specified. The project proposed by the applicant will comply with all requirements of the R

‐6/S‐2 overlay district.  

2.  All driveways will be designed with respect to such maƩers as proper ingress and egress for automobiles in order to minimize 
traffic congesƟon and increase pedestrian safety and conveniences. The applicant will uƟlize the exisƟng private driveway onto 

the site.   

3.  Off-street parking and loading areas will be provided in compliance with the Zoning Ordinance. There will be no off‐street park‐

ing or loading areas necessary. 

4.  The establishment of  the special use will not hinder the normal and orderly development and  improvement of surrounding 
property for uses already permiƩed in the district. The use will provide improved water pressure for residenƟal, business, and 

emergency purposes including fire flow and drinking water pressures.  

5.  Any required screening and landscaping will be designed or planted with full consideraƟon of the effecƟveness of  individual 
plant types, dimensions, and characterisƟcs  in minimizing the noise, glare, visual  impacts and other economic effects on ad-
joining properƟes. Landscaping elements are already established on this exisƟng uƟliƟes site, but any newly required planƟngs 

will be installed by the applicant upon review of planning staff.  

6.  Any permiƩed signs and proposed exterior lighƟng will be designed to reduce glare and to miƟgate any adverse effects of sign 
size and height; so as to make the signs aestheƟcally pleasing and compaƟble with adjoining properƟes. If exterior lighƟng is 

needed, it will be designed to reduce glare and miƟgate adverse effects. Signage will conform to the Lenoir Sign Ordinance.  

7.  The exterior architectural appearance and funcƟonal plan of any proposed building or structure will not vary greatly from any 
buildings or structures already construcƟon or in the course of construcƟon in the immediate vicinity or from the character of 
the applicable district, so as to cause a substanƟal depreciaƟon in the property values of the immediate vicinity. There is an 

addiƟonal elevated water storage tower located adjacent to the exisƟng ground storage tower and new pumphouse will be 

built.  

8.  The  type,  size, hours of operaƟons,  locaƟon of  the use upon  the site, and  intensity of  the proposed special use will not be 
harmful or annoying to surrounding properƟes. The new water tower will not be harmful or annoying to surrounding proper‐

Ɵes and will only be accessed during normal business hours or in emergency situaƟons as with the exisƟng water tank.  
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Staff recommends approval of the requested Special Use Permit for the proposed water tower, with the following condiƟons: 

1. Any new lighƟng for the water tower use shall be fully cut‐off and shielded so as to eliminate and minimize light spill‐over onto

adjacent residenƟal properƟes.

2. Valid permits and inspecƟons must be obtained for this use, including and any other federal, state, or local regulaƟon that ap‐

plies.

3. The applicant must obtain zoning from the Lenoir Planning Department within two years of the issuance of the SUP. All pro‐

posed changes must adhere to Sec. 819 (S‐2 North Main Street Overlay District) of the Lenoir Zoning Ordinance.

P ½ �ÄÄ ®Ä¦   BÊ�Ù�   R ��ÊÃÃ�Ä��ã ®ÊÄÝ

Planning Board recommends approval of the request Special Use Permit for the proposed water tower with the above 
conditions met. 
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Tuesday, June 3, 2025 
Minutes-City of Lenoir Council Meeting 

PRESENT: 

LENOIR CITY COUNCIL 

TUESDAY, JUNE 3, 2025 

6:00 P.M. 

Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tern David 
Stevens, Jonathan Beal, Ike Perkins, Todd Perdue, Kimmie Rogers, Crissy Thomas, City 
Manager Scott Hildebran, City Clerk Shirley Cannon and Attorney. 

CITY STAFF: In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Police Chief 
Brent Phelps, Police Major Andy Wilson, Planning Director Hannah Williams, Parks & 
Recreation Director Phil Harper, Public Services & Public Works Director Jon Hogan, 
Public Services Public Utilities Director Jeff Church, Economic Development Main Street 
Director Brenda Floyd, Director of Special Projects & Grants Jared Wright, and Public 
Information/Communication Director Joshua Harris. 

ABSENT: Councilmember Ralph Prestwood. 

I. CALL TO ORDER

A. Mayor Gibbons asked everyone to keep the families of those involved in the shooting
incident that occurred in Catawba County in their thoughts and prayers. In addition, he
asked everyone to keep Jeff Church, Public Services Public Utilities Director in their
thoughts and prayers as he will be having surgery on Wednesday.

Next, Mayor Gibbons reported the Reverend Jimmy Norwood celebrated his 90th birthday
at the Martin Luther King, Jr. Center and remarked that he was a great supporter of the
community and served at several churches. Mayor Gibbons also shared he presented Mr.
Norwood with a City flag and a key to the City.

SPECIAL RECOGNITION 

JASON PARKER: 

A. On behalf of City Council, Mayor Gibbons read and presented Senior Detective Jason Parker
with a resolution upon his 26 years of dedicated and outstanding service to the City of Lenoir,
citizens and Police Department.

Mayor Gibbons commended Detective Parker for his long tenure, accomplishments and for 
protecting the people of the City of Lenoir. He wished Detective Parker all the best. 

Police Chief Brent Phelps shared the School Resource Officers (SROs) spoke highly of Jason and 
he read a text from Mr. Williams, former principal at Hibriten High School. Chief Phelps 
stated Mr. Williams texted that, following the shooting at Sandy Hook Elementary School, he 
knew the students and parents would be nervous to bring their students back to school. The day 
the students were scheduled to return there was a torrential downpour. Mr. Williams said when he 
arrived at school that Detective Parker was standing on the top of the hill in the pouring rain 
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waiting on the students to arrive and he stood there from 6:30 a.m. until 8:30 a.m. to let them 
know they were safe. Chief Phelps said he shares this story to let others know how an officers' 
actions can impact people and a situation. 

Detective Parker thanked City Council for the recognition and their support and stated he loved 
his job and it was hard to walk away. He stated he has enjoyed it and he wanted to retire on a 
positive note. Detective Parker introduced his wife and daughter and thanked them for all of their 
support. 

Chief Phelps and Mayor Gibbons congratulated Detective Parker for his dedicated and 
outstanding service. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

FY2025-2026 ANNUAL 

BUDGET: A. A public hearing was held to receive public comments regarding the Annual Budget for the fiscal
year beginning July I, 2025 through June 30, 2026 for the City of Lenoir. Upon conclusion of
the public hearing, Council may take action on adoption of the enclosed FY2025-2026 Budget
Ordinance as presented.

Mayor Gibbons opened the public hearing to receive public comments.

A copy of the FY2025-2026 Budget Ordinance is attached to these minutes as information.

City Manager Hildebran stated the only debt included in the budget was for the new fire
apparatus and the only fee increase was for planning fees.

Mr. Hildebran thanked Finance Director Donna Bean, City Council and Staff for all of their
assistance and input regarding the budget.

Mayor Gibbons thanked Mr. Hildebran and Department Directors for their leadership and hard
work. He remarked that City Council does not take it lightly and appreciates everyone taking
care of our citizens.

James Patrick Ariztia, 1873 Greasy Creek Road, Lenoir, NC addressed City Council regarding
disaster relief funding Lenoir received during Hurricane Helene.

Mayor Gibbons explained the public hearing is for comments related to the recommended
FY2025-2026 Annual Budget and informed Mr. Ariztia he could address Council
during the public comment period on the agenda (Item IV. Request and Petitions of Citizens.)

Mr. Ariztia shared he did not know anything about the public hearing for the budget and
remarked he has questions about the budget as well. City Manager Hildebran gave Mr. Ariztia
his copy of the budget for reference.

Joshua Harris, Director of Public Communications also clarified the public hearing was
advertised in the News-Topic and on the City's website at cityoflenoir.com.

There being no further public participation, Mayor Gibbons closed the public hearing and asked
Council for action.
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Upon a motion by Councilmember Beal, Council voted 6 to O to adopt the FY2025-2026 Budget 
Ordinance as presented and as recommended. 

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday, May 20, 2025 as
submitted.

B. Minutes: Approval of the minutes of the City Council Budget Meeting of Thursday, May 22,
2025 as submitted.

C. Budget Amendments: Staff request for amendments to be made to the annual budget ordinance
for the fiscal year ending June 30, 2025 as follows:
1. Approve the utilization of additional general fund revenues for needed expenditures.
2. Approve the allocation of general fund expenditures for such obligations as professional

service, equipment such as police radios, improvements to the TH Broyhill Walking Park,
Wetland's Grant equipment, and for needed repairs for various equipment and buildings during
the fiscal year.

3. Approve the re-allocation of enterprise fund expenditures.
4. Approve the utilization of additional funds for the Main Street revenue and expenditures for the

clock tower. (A copy of the budget amendments is attached to these minutes as information.)
D. Authorization Resolution: Staff recommends approval of an Authorization Resolution to

authorize the City Manager and Finance Director to execute and accept the funding of Session
Law 2024-53 Hurricane Helene Disaster Funding Grant for Technical Assistance for Assessments
and Design Regionalization Project. This funding will assist in providing funds to aid in design
costs for the LenoirNaldese water interconnect project. (A copy of the authorization resolution is
attached to these minutes as information.)

E. City Access Easement; CY Real Estate, LLC: Staff recommends City Council authorizing City
staff to grant an access easement to CY Real Estate, LLC, Attention: Lenoir Golf Club for a
40-foot wide easement to be used for access and maintenance of property owned by Lenoir Golf
Club near Hibriten Drive (SR 1178) and Hotel Street, subject to the satisfaction of the City
Attorney and City Manager prior to formal execution of the same. (A copy of the easement is
attached to these minutes as information.)

F. McGill Associates, P.a. Environmental Assistance, Task Order #3: Staff recommends execution of
Task Order #3 in the amount of $37,500 as prepared by McGill Associates, P.A. for
environmental permitting assistance necessary for the OVT Pavilion site. (A copy of Task Order
#3 is attached to these minutes as information.)

G. Contract Amendment; Maurer Architecture: Approval of a Contract Amendment with
Maurer Architecture to accommodate a fee increase due to mechanical Electrical Plumbing (MEP)
scope modifications at the LHS Auditorium and Gymnasium and the addition of a dumpster
enclosure. (A copy·of the contract amendment is attached to these minutes as information.)

H. Sidewalk Cafe Permit Renewal; Fercott Fermentables: Approval of a Sidewalk Cafe Permit as
submitted by Fercott Fermentables, 107 Main Street NW with the following conditions:
1. Current copy of Certificate of Liability Insurance naming the city as the certificate holder must

be provided to the Planning Department.
2. Alcoholic beverages sold and consumed in the Fercott Sidewalk Cafe shall be in Social District

containers, according to the Social District Management and Maintenance Plan. (A copy of the
Certificate of Insurance is attached to these minutes as information.)

3. A 5-foot clear pedestrian path must be maintained to provide access to the public sidewalk
adjacent to Main Street.

4. The sidewalk cafe shall only operate during Social District hours, as outlined by the Social
District ordinance (Sec. 13-92), Lenoir Code of Ordinances.
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I. Resolution: Approval of a resolution presented to Senior Detective Jason Parker in honor and
recognition upon his 26 years of dedicated and outstanding service to the City of Lenoir, citizens
and Police Department. (A copy of the resolution is attached to these minutes as reference.)

Upon a motion by Councilmember Thomas, Council voted 6 to O to adopt items A through I on
Consent Agenda as described above and as recommended.

' 

IV. REQUESTS AND PETITIONS OF CITIZENS

A. James Patrick Ariztia, 1873 Greasy Creek Road, Lenoir, NC addressed City Council about state
funding relief the City of Lenoir and other municipalities received when Hurricane Helene occurred
in western North Carolina. Mr. Ariztia inquired who paid for the distribution warehouse that was set
up and further asked Council if there were any plans to remove the contaminated debris from
Hurricane Helene.

City Manager Hildebran stated the City of Lenoir has an agreement with Caldwell County for debris
removal.

Mr. Ariztia shared he feeds the homeless and asked why he could not get approval for two shower
stations and a washer and dryer at Yokefellow. Mayor Gibbons and Council responded for Mr.
Ariztia to contact Yokefellow.

Mr. Ariztia further commented that several Councilmembers serve on the Board of Directors for
Yokefellow. Each Councilmember answered that they do not serve on Yokefellow's Board of
Directors in over two years. Mayor Gibbons along with Councilmember Ike Perkins and Crissy
Thomas previously served on the Board.

Mr. Ariztia also referred to the agenda item to vacate and close the property at 831 Montclair Circle
where a group of homeless individuals are currently living under a deck.

Mayor Gibbons along with City Manager Hildebran informed Mr. Ariztia to contact Caldwell
County regarding Hurricane funding and storm debris.

FAMILY EMERGENCY; 

JON BEAL: Councilmember Jonathan Beal stated he has a family emergency and must leave the City Council 
meeting. Mr. Beal left at 6:35 p.m. 

Councilmember Perdue made a motion to excuse Councilmember Beal which carried 
unanimously with a 5 to O vote. 

V. REPORTS OF BOARDS AND COMMISSIONS

WPCOG; SECOND PUBLIC 

MEETING: 

A. Jennifer Cannon, Plan Administrator Western Piedmont Council of Governments (WPCOG)
held the second public meeting to receive public comments for the FY2025-2029 Consolidated
Plan for the City of Lenoir and the Unifour HOME Consortium and the FY2025 Action Plan.

This Consolidated Plan, as required by the U.S. Department of Housing and Urban Development
(DHUD), identifies needs, outlines goals, develops action plans, prepares budgets for the City of
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Lenoir and the Unifour HOME Consortium, for the use of Community Development Block 
Grant (CDBG) funds and HOME funds for the next five years, beginning July I, 2025 and 
ending June 30, 2029 as submitted. 

Mrs. Cannon explained funding for the Unifour Consortium HOME Program included 
anticipated program income and revenue from the HOME Grant for a total amount of 
$1,284,230.65. The funding for the Community Development Block Grant in the amount of 
$136,612.00 is being used for the improvements to the former Lenoir High School. She further 
reported that $300,000.00 would be rolled back into the Program Income. 

Mayor Gibbons read the following items submitted for City Council's consideration of approval: 

I. Capital Project Budget Ordinance: Approval of the FY2025 Unifour Consortium HOME
Program in the amount of $1,284,230.65 as submitted.

2. Capital Project Budget Ordinance: Approval of the FY2025 Community Development Block
Grant Program (CDBG) in the amount of $136,612 as submitted.

Copies of the two Capital Project Budget Ordinances are attached to these minutes as
information.

Upon a motion by Councilmember Perdue, Council voted 5 to Oto approve the two Capital
Project Budget Ordinances as described above and as recommended.

VI. REPORT AND RECOMMENDATIONS OF THE CITYMANAGER

A. Items of Information

SUMMER CONCERT 

SERIES: I. The Summer Concert Series will be held on Friday, June 6 with the band Scarlet Da·rlin 
performing on the stage area from 6:00 p.m. until I 0:00 p.m. The band AI G Friends will pay on 
Friday, June 20. 

CRUISE-IN: 

2. A Cruise-In event will be held on Saturday, June 7 from 3:00 p.m. -9:00 p.m. in the downtown
area.

CITY/COUNTY 

SERVICES COMMITTEE: 

3. The City/County Services Committee will meet on Monday, June 9 at the J. E. Broyhill Civic
Center.

ECONOMIC DEVELOPMENT 

ADVISORY COMMITTEE: 

4. The Economic Development Advisory Committee will meet Tuesday, June IO at 8: 15 a.m. at the
J.E. Broyhill Civic Center.

LENOIR BUSINESS 

ADVISORY COMMITTEE 

5. The Lenoir Business Advisory Committee will meet on Thursday, June 12 at 6:00 p.m. at City
Hall, 3rd Floor.
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JUNE TEE NTH 

CELEBRATION: 

6. T.he City is hosting a Juneteenth Celebration at the Downtown Lenoir Stage on Thursday, June 19,
2025 from 4:00 p.m. to 9:00 p.m. The event is free to the public.

SUMMER CONCERT 

SERIES: 

7. AL G & Friends will be playing Soul, R&B, and Funk at Friday Night Live on Friday June 20,
2025. The concert will be from 7:00 to 10:00 p.m. at the Downtown Lenoir Stage.

NEON NIGHT 

RIDE: 

8. The fourth annual Neon Night Ridge will be Friday, June 27, 2025, at the Lenoir Rotary Soccer
Complex. The event starts at 8:30 p.m. More details are available at www.cityoflenoir.com/nnr.

ANNUAL BLACKBERRY 

FESTIVAL: 

9. The North Carolina Blackberry Festival will be Friday, July 11, and Saturday, July 12, 2025 in
Downtown Lenoir. The festival is open from 5:00 to 9:00 pm on Friday, and from 9:00 am to 9:00
pm on Saturday.

B. Items for Council Action

MINIMUM HOUSING 

ORDER; 708 RIDGEWAY PLACE: 

I. Staff recommends approval of an Order of Abatement by ordinance directing Staff to proceed with
the demolition and removal of the structure located at 708 Ridgeway Place SW, Parcel ID 06-201-2-
23 and NCPIN #2758148217 as submitted.

A recorded copy of the Order of Abatement is attached to these minutes as information.

City Manager Hildebran stated Staff recommended demolition due to the condition of the property.
Pictures showing the condition of the property were included in the agenda packet.

Upon a motion by Councilmember Perdue, City Council voted 5 to Oto adopt the Minimum Housing
Order directing Staff to demolish the property located at 708 Ridgeway Place as submitted and as
recommended.

MINIMUM HOUSING ORDER 

VACATE AND CLOSE; 831 

MONTCLAIR CIRCLE: 

2. Staff recommends approval of a Minimum Housing Order by ordinance directing Staff to Vacate
and Close the property located at 831 Montclair Circle, NCIN#2840503049 directing Staff to
proceed with a notice to Vacate and Close the property as submitted.

A recorded copy of the Vacate and Close order is attached to these minutes as information.

Upon a motion by Councilmember Perkins, City Council voted 5 to Oto adopt the Vacate and Close
ordinance as submitted and as recommended.
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VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Annual Board Appointment/Re-Appointments: Mayor recommended a list of individuals to be
appointed /re-appointed to the City's Authorities/Boards/Commission for various term lengths. These
appointments were announced at the May 20 City Council meeting.

In addition, Mayor Gibbons announced the two remaining Parks and Recreation Advisory Board
vacancies will be filled at the June 171h Council Meeting - Melissa Hong and he is discussing the one
vacancy with the proposed applicant.

BOARD APPOINTMENTS/RE-APPOINTMENTS

ABC BOARD (3-Year)
Jerry Brooks (2028)

Foothills Airport Authority (2-year)
Joe Gibbons (2027)

Lenoir Housing Authority (5-year)
Hunter Greer (2030)

Business Advisory Board (3-year)
Margaret Forney (2028)
Darrin McKinney (2028)
John Moore (2028)
Sean Williams (2028)

Planning Board/Historic Preservation Commission (3-year)
Curtis Baker (2028)
Sharon Bryant (ETJ) (2028)
Dontrell Parson (2028)
Joey Petrack (2028) *new appointment

Board of Adiustment (3-year)
Sharon Bryant (ETJ) (2028)
Michael Careccia (Alternate (2028)

Recreation Advisory Board (4-year)
James Robertson (2028)
Scott Barnett (2028)
Michael Dineen (2029)
Rick Pierce (2029

Lenoir Tourism Development Authority (4-year)
Jesse Plaster (2029)
Matthew Underwood (2029)
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IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

A. Councilmember Crissy Thomas announced a fundraiser for the Sylvia Greene Scholarship Fund will be
held on Saturday, June 14 at 4:00 p.m. at The Campus.

X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:50 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor 
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City of Lenoir 

Budget Ordinance 

Fiscal Year July 1, 2025- June 30, 2026 

BE IT ORDAINED by the Lenoir City Council in regular session assembled on June 3rd, 2025. 

Section 1. That the following amounts are hereby appropriated for the operation of the government of the 

City of Lenoir and its activities for the fiscal year beginning July I, 2025, and ending June 30, 2026. 

Estimated Fund Balance Total 

Fund Revenues Appropriated Budget Appropriated 

General $ 25,241,845 s $ 25,241,845 s 25,241.845 
Water & 

Wastewater $ 11,963,721 s 1.300.000 $ 13,263,721 $ 13,263,721 

Total $ 37,205,566 $ 1.300.000 s 38.505.566 $ 38,505,566 

Section 2. That for said fiscal year there is hereby appropriated as expenditures of the General Fund the following: 

Legislative $ 417,895 $ 38,777,116 

Administrative $ 978,543 
Finance $ 1,045,766 
Planning $ 571,876 
Police $ 8,092,222 

Fire $ 6,265,816 
Recreation $ 1,700,504 
Public Works $ 6,169,223 

Administrative $ 301,040 
Cemetery & Grounds $ I ,242,833 
Building Maintenance $ 461,039 
Sanitation $ 1,531,540 

Streets $ 2,281,934 
Vehicle Services $ 350,837 

Total $ ,5,,:U .S�S.. 
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City of Lenoir 

Budget Ordinance 

Fiscal Year July 1, 2025-June 30, 2026 

Section 9. Salaries & wages accounts provide for funding of all budgeted employee positions and City Council. 

Section 10. The City Manager and Finance Director shall notify the City Council of any items ofover-expenditure 

or shortfalls in revenue on a timely basis throughout the fiscal year. Request for ap1>ropriations not contained in the 

Budget Ordinance will be presented to Council after a review of the necessary revenue sources to offset the 

expenditure has been conducted by the Finance Director. Recommended budget amendments will be presented to 

.the Council at the time the request for appropriation is submitted by the Finance Director. 

Section l l. Copies of this Budget Ordinance shall be furnished to the Finance Director and the City Manager of 

the City of Lenoir, North Carolina, to be kept on file by them for their direction in the collection of revenues and 

the expenditures of amounts appropriated. 

Section 12. The City Manager is authorized to amend the budget by transfer of ap1>ropriations within each fund. 

All amendments affecting revenues or total fund appropriations shall be approved by ordinance by the City 

Council, to be acted on at any regular or special meeting and approved by a simple majority of those present and 

voting, a quorum being present. Only one reading will be required and a public hearing or publication of notice is 

not necessary unless requested by Council. 

Ado1>tcd this 3rd dny of June, 2025. 

SEAL 
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2024-2025 FISCAL YEAR 

BUDGET AMENDMENT 

JUNE 3, 2025 

Request for amendments to be made to the annual budget ordinance for the fiscal year 

ending June 30, 2025 as follows: 

ITEM 1: ADJUSTMENT TO ALLOCATE ADDITIONAL REVENUES. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

3000 TAX PENALTIES & INTEREST 35,360.00 

3831 INTEREST EARNED 150,000.00 

3200 MV TAXES 85,000.00 

3231 SALES TAX DIST -ART 39 77,703.00 

3232 SALES TAX DIST - ART 40 57,672.00 

3233 SALES TAX DIST - 42 37,402.00 

3235 SALES TAX DIST - HOLD HARMLESS 63,513.00 

3236 SALE TAX SEC 32.19 13,923.00 

3316 POWELL BILL 92,686.00 

3430 BALLISTIC VEST GRANT 2,500.00 

3430 SRO CONTRACT 20,785.00 

3453 HELENE STORM REVENUE 52,887.00 

3471 ROLL OUT CONTAINERS 10,200.00 

3833 CONTRIBUTIONS FROM BROYHILL 74,110.00 

3839 FIRELINE CHARGES 10,930.00 

3459 FEMA WETLAND GRANT 52,912.84 

NET EFFECT ON GENERAL FUND BUDGET 837,583.84 -

ITEM 2: ADJUSTMENTS TO THE GENERAL FUND TO ALLOCATE ADDITIONAL REVENUE. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

4110 LEGISLATIVE 30,000.00 

4120 ADMINISTRATIVE 160,000.00 

4250 VEHICLE SERVICES 35,000.00 

4260 BUILDING MAINT. 25,000.00 

4310 POLICE SUPPORT 255,000.00 

4312 POLICE PATROL 85,000.00 

4340 FIRE SUPPORT SERVICES 52,912.84 

4510 STREET ADMIN 93,285.00 

4511 STREET MAINTENANCE 92,686.00 

4512 STREET TRAFFIC CONTROL 240,000.00 

4710 SANITATION 85,000.00 

4740 CEMETERIES 100,000.00 

6121 AQUATIC 65,000.00 

6123 MLK Center 18,700.00 

6130 PARKS 180,000.00 

TOTAL INCREASE/DECREASES 1,177,583.84 340,000.00 

NET EFFECT ON GENERAL FUND BUDGET 837,583.84 

NET EFFECT ON THE GENERAL FUND BALANCE - -
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ITEM 3: ADJUSTMENTS TO THE WATER AND SEWER FUND WITH A ZERO NET EFFECT ON 

FUND BALANCE. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

WATER FUND 

7130 RHODHISS PLANT 125,000.00 

7131 WATER DIST. 100,000.00 

7132 WATER RESOURCES 125,000.00 

7133 WATER ADMIN 20,000.00 

7140 WASTEWATER COLLECTION 200,000.00 

7143 LOWER CREEK 80,000.00 

TOTAL INCREASE/DECREASES 325,000.00 325,000.00 

NET EFFECT ON WATER AND SEWER FUND BUDGET -

ITEM 4: ADJUSTMENTS TO THE MAIN STREET BUDGET. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

3833 DONATION FOR CLOCK TOWER 10,000.00 

4920 MAIN STREET 10,000.00 

NET EFFECT ON MAIN STREET BUDGET 10,000.00 
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CITY MANAGER 

scon E. HILDEBRAN

AITEST 

CITY OF LENOIR 

NORTH CAROLINA 

FORM FOR CERTIFICATION BY THE RECORDING OFFICER 

MAYOR 

Joseph L. Gibbons 

CITY COUNCIL 
J.T. BEAL 
T.H.PERDUE 
J.I. PERKINS
R. PRESTWOOD
K.R.ROGERS
D.F. STEVENS

C.D. THOMAS

The undersigned duly qualified and acting City Clerk of the City of Lenoir, NC does hereby certify: That the 
above /attached resolution is a true and correct copy of the resolution authorizing the filing of an application 
with the State of North Carolina, as regularly adopted at a legally convened meeting of the City of Lenoir, City 
Council duly held on the 3rd day of June 2025; and, further, that such resolution has been fully recorded in the 
journal of proceedings and records in my office. IN WITNESS WHEREOF, I have hereunto set my hand this 3rd 

day of June 2025. 

Shirley M. Cannon, City Clerk 
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ACCESS EASEMENT 

from the CITY OF LENOIR 

to CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB 

NORTH CAROLINA 

CALDWELL COUNTY 

THIS ACCESS EASEMENT (Easement), made this the __ day of ____ _ 

2025, from the CITY OF LENOIR, a North Carolina municipal corporation ("Grantor"), 

hereafter referred to as party of the first part; 

TO 

CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB, a North Carolina limited 

liability company ("Grantee); hereafter referred to as party of the second part; 

WITNESS ETH: 

THAT for and in consideration of payment by CY REAL EST ATE, LLC, ATTN: LENOIR 

GOLF CLUB, to the party of the first part the sum often dollars ($10.00), the receipt of which is 

hereby acknowledged, the party of the first part has this day bargained and sold, and by these 

presents does bargain, sell, convey, transfer and deliver unto the party of the second part an access 

easement to exist in perpetuity granting the right to access, cross, improve, and maintain the real 

estate hereinafter referred to, at any time it may see fit, in order to provide access to real estate 

owned by the party of the second part. Through conveyance of said access easement, the party of 

the first part claims and reserves no liability or responsibility, implied or otherwise, for 

construction of driveways, culverts, curb cuts, clearing, grading, the placement of fill dirt, seeding 

and restoration, or permitting, if necessary, for any improvements constructed herein and necessary 

for use of the access easement by the party of the second part; 

The lands affected by the grant of this easement are located in the County of Caldwell, 

State of North Carolina, and are more particularly described in the following deed or deeds: 

Deed to City of Lenoir recorded in Caldwell County Registry in Book 1986, at Page l 872. 

The easement hereby granted covers a strip of land forty ( 40) feet in width, extending from 

the road right-of-way of Hibriten Drive, also known as North Carolina Department of 

Transportation Secondary Road I I 78, across the real property described above and owned by the 

party of the first part, to the property line shared with the party of the second part. Said easement 
shall begin at the end of the guard rail on the southwest side ofHibriten Drive, SR I I 78, and extend 

with the road right-of-way to a point 40 feet northwest. Additionally, the easement lines extending 

perpendicularly from the road right-of-way shall vary in length as necessary to cross the real 

property of the party of first part, as indicated in the attached Exhibit A. 
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TO HAVE AND TO HOLD said easement unto CY REAL ESTATE, LLC, ATTN: 

LENOIR GOLF CLUB, its successors and assigns into perpetuity. 

The CITY OF LENOIR, the party of the first part, does hereby covenant with CY REAL 

ESTATE, LLC, ATTN: LENOIR GOLF CLUB, the party of the second part, that the party of the 

first part will construct no improvements on said access easement without first obtaining written 

permission and approval from the party of the second part; that it is lawfully seized and possessed 

of the real estate above described; that it has a good and lawful right to convey said real estate 

and/or grant an easement encumbering said real estate, or any part thereof; that it is free from all 

encumbrances; and that it will forever warrant and defend the title thereto against the lawful claims 

of all persons whomsoever. 

As part of the consideration for this grant, the party of the first part does hereby release any 

and all claims for damages from whatsoever cause incidental to the exercise of the rights herein 

granted, provided the use of said easement by the party of the second part is consistent with the 

intent described herein. 

IN WITNESS WHEREOF, said party of the first part has executed this easement in the 

manner required by law, the day and year first written above. 

Name 

Title 

City of Lenoir (SEAL) 

Name 

Tide 

CY Real Estate, LLC, Attn: Lenoir Golf Club 

NORTH CAROLINA 

CALDWELL COUNTY 

I, , a Notary Public of the county and state aforesaid, do 

hereby certify that personally appeared before me this day 

and acknowledged the due execution of the foregoing instrument. Witness my hand and notarial 

seal, this day of , 2025. 

Notary Public 

My Commission Expires: 
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EXHIBIT A - For Reference Only 

(Not-to-Scale, Not Survey Quality) 
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SECTION 3 - COMPENSATION 

The Owner shall pay the Engineer for services outlined in Task Order No. 3 the following 
Lump Sum amounts: 

404/401 Permitting Assistance 
Erosion Control Permitting Assistance 
Stormwater Permitting Assistance 

SECTION 4 - MISCELLANEOUS 

$16,500.00 Lump Sum 
$ 4,500.00 Lump Sum 
$ 7,500.00 Lump Sum 

Except as otherwise provided herein, this Task Order supersedes all prior written or oral 
understanding of the parties and may only be changed by a written amendment executed by both 
parties. 

SECTION 5 - AUTHORIZATION TO PROCEED 

IN WITNESS WHEREOF, and as AUTHORIZATION TO PROCEED the parties 
execute below this Task Order No. _l_ in duplicate originals: 

EXECUTED this 3"'� day of 0 u.oe

r:;§: LENo
tp � �4 � �� 

o CHARTERED t">

, 2025. 

JANLW1Y 28, 1351 City of Lenoir 

By 
�

/.j..� 
Scottiiciebran 
City Manager 

This instrument has been preaudited in the manner required by the Local 
Government Budget and Fiscal Control Act. 

By:�� 
Donna Bean 
Finance Director 

PaRe 16 of 18 
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115 1/2 E Hargett Street, Suite 300 • Raleigh, NC • 919 829 4969 • maurerarchitecture.com 

 

 

 

5-29-25 

 

Jared Wright 

Director of Special Projects & Grants 

City of Lenoir 

828-757-2153 

jwright@ci.lenoir.nc.us 

 

RE: Lenoir High School Redevelopment Project – Additional Services 

 

Dear Jared,   

 

Thank you for our discussion this morning regarding additional services to our original contract. 
As we discussed, the plumbing and mechanical scope for the gymnasium and auditorium have 
been expanded from the original scope. Please find the supporting documentation from Atlantec 
Engineering attached to this letter outlining original scope and scope additions. Also, we are 
providing dumpster enclosure details for the parking area that were not included in our original 
scope.  

 

Per the outline above and supporting documentation we are proposing the additional services and 
12.5% markup per our AIA B105 to include: 

 

 Additional PME fee:  Gymnasium: $18,000 + 12.5%:   $20,250 

     Auditorium:  $14,000 + 12.5%:   $15,750 

 Additional fee for dumpster enclosure:        $  1,500   

 

Don’t hesitate to reach out with any questions.   

 

Thanks,  

 

 

Ethan Page  

Partner|Architect 

Maurer Architecture  

115.5 E Hargett St. Suite 300, Raleigh, NC 27601 

(direct) 919-238-1784 | (office) 919-829-4969 

 



 

 

 

3221 Blue Ridge Road, Suite 113 

Raleigh, NC 27612 

Phone: (919) 571-1111 

Fax: (919)571-1114 

 

October 29, 2024 
Revised from September 30, 2024 
Revised from July 31, 2024 
 
Ethan Page, RA 
Partner | Architect 
Maurer Architecture 
115 ½ E. Hargett St. Suite 300 
Raleigh, NC 27601 
 
Re: The Campus 
 Interior Renovations and Expansion 
 Former Lenoir High School 
 Lenoir, NC 
 
Dear Ethan.  
 
 Atlantec Engineers is pleased to provide you with a proposal for the following 
engineering services: 
 

• Our office will provide plumbing, mechanical, and electrical plans.  
• Fire alarm design is included. Final preparation of shop drawings will be the 

responsibility of the fire alarm contractor.   

• Fire sprinkler design services are not included. 
• Design for voice, data, tv, security, and a/v system wiring, and components is not 

included. We will detail empty conduits and boxes as detailed by the tenant.  

• Auditorium: ~7,000 SQFT / 500 Seats (Sprinklered Building) 
o New ~460 SF accessible ramp / backstage access addition 
o 2 green room ADA restrooms 
o 1 ADA restroom and 1 dressing room on stage level 
o New A-V equipment 
o Motorized blackout curtains 
o Stage lighting and associated infrastructure 
o Scope limitations: 

▪ HVAC work is limited to new exhaust for the restrooms and 
conditioned air for the dressing room and hallway for the ramp. 
We assume the systems for the remainder of the building are 
adequate and are not included in our scope. 

▪ We assume any demolition incidental to the above work does not 
involve relocating major mechanical or electrical equipment.  

▪ We assume waste and water is adequate for the bathroom 
addition. New connections will be made to the existing interior 
piping.  

▪ No existing PME plans are available. Our design work will be 
based upon our visual observation of exposed conditions.  

▪ There will be an A/V consultant for the stage lighting and 
associated infrastructure. Our office will coordinate with this firm 
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and detail the necessary conduit and power indicated by the A/V 
plans.   

▪ The building is currently occupied and operational. We assume 
the existing electrical service is of adequate size and code 
complaint. We assume a panel may need to be added for the 
renovation along with the possible addition of another panel for 
the A/V requirements. We assume the electrical service can 
accommodate the addition of these new panels without need for 
replacement of the service gear.   

▪ We assume the building has a functional, code compliant fire 
alarm system capable of supporting additional devices.  

o SCOPE ADDITIONS FROM 10/16/2024 Report: 
▪ Plumbing: Domestic cold-water piping will be removed back to 

the main entry point of the auditorium basement. A new ¾” 
domestic cold-water line will be provided at the point of entry to 
the building with a new ¾” backflow preventor. New domestic 
cold-water piping will be routed to the new plumbing fixtures and 
new water heaters in the stage areas. 

▪ Mechanical 
▪ New outside air duct for approximately 1750 cfm for each of the 

air handling units would be provided with one or two intake louvers 
located in the existing window openings of the basement. Louvers 
would need to be a minimum of 12” above finished grade. With the 
addition of the outside air, code requires demand control 
ventilation and CO2 sensors located in the auditorium to modulate 
outside air to the space.  

▪ The ductwork in the basement for the air handling unit serving the 
North side of the auditorium will need to be reworked and routed 
to a new supply/return riser to accommodate the new roll-up door 
at the main level stage. Existing duct mounted smoke detectors 
shall be removed and re-installed as required to accommodate the 
duct modifications. The ductwork for this unit going from the main 
level to the upper level shall be removed. New ductwork from the 
basement to the upper level shall be provided and connected to 
the upper level duct as required. 

▪ All new ductwork is to be insulated sheet metal duct with 2” foil 
backed insulation. 

▪ The existing gas piping serving the two duct furnaces is to remain. 
▪ We propose having a pre-tab on supply/return airflows for the 

system to ensure that the new system is balanced correctly. Pre-
tab shall be performed by a certified test and balance 
professional. 

▪ We propose removing and reworking the air distribution for the 
auditorium/balcony and adding new supply diffusers to provide 
even air distribution throughout. Currently there are only six supply 
diffusers in the auditorium/balcony which does not seem sufficient. 
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▪ Electrical The fire alarm panel is an old Simplex 4002, zoned 
system. Audio/visual devices did not appear to comply with the 
current code requirements. New Audo/visual devices will have to 
be installed along with a new fire alarm panel.  

• Gymnasium: ~10,000 SQFT (Currently a Non Sprinklered Building) 
o ~300 SF warming kitchen addition. 
o ~200 SF elevator/stair addition. 
o New group toilets, dressing rooms, and multipurpose space on main 

level. 
o New fire alarm and sprinkler system. 
o Retractable basketball goals. 
o Motorized window shades. 
o Scope Limitations: 

▪ We will provide a line items for a grease trap. Other than detailing 
a grease trap, site design services are not included. We assume 
the existing water service is of adequate size. Connections to 
waste and water will be to existing interior piping.  

▪ Design for a type 1 commercial hood is not included.  
▪ The information you sent as part of the RFP on the campus stated 

the gymnasium recently had HVAC upgrades. We would like to 
obtain copies of these plans and the contact information for the 
installing contractor.   

▪ No existing PME plans are available. Our design work will be 
based upon our visual observation of exposed conditions 

▪ In addition to the areas of work above, all existing lighting, power, 
etc. for the remainder of the building will remain with the following 
exceptions: new lights in the gymnasium and potentially a few 
additional convenience outlets.  

▪ We assume the existing electrical service will need to be 
upgraded.  

o SCOPE ADDITIONS FROM 10/16/2024 Report: 
▪ Plumbing: All sanitary waste and domestic hot/cold water piping 

is to be removed/abandoned from the building. All existing water 
heaters are to be removed from the building. We recommend 
having civil provide a new 2” domestic cold water tap/meter and 4” 
sewer tap to the building. Currently there is only a 1” domestic 
cold water tap to the building which would not be sufficient for 
flush valve type fixtures. 

▪ Mechanical 
▪ All mechanical equipment (fans, heaters, split systems, etc…) 

shall be removed from the building. General contractor to patch 
existing wall and roof openings as required. 

▪ All gas piping to be removed back to the existing 0.5 psi gas 
meter. Provide new 2.0 psi gas meter. New gas piping will be 
provided and routed to the new rooftop units, water heater, and 
split system furnaces. 

▪ All new natural gas piping is to be schedule 40 black steel. 
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▪ New ductwork to be exposed double wall spiral duct in exposed 
areas and rectangular sheet meatal duct with 2” foil backed 
insulation where dropped ceilings are provided. 

▪ The new gang toilets and multi-purpose room will be conditioned 
by an estimated new 4-ton packaged rooftop unit with DX cooling 
and gas heat. A new roof curb will be provided for unit. The unit 
will be equipped with 208/3 power, outside air intake hood, 
demand control ventilation, programmable thermostat, and hot 
gas reheat for dehumidification purposes. The unit size is based 
on 200 sqft/ton in the multi-purpose room and 400 sqft/ton in the 
toilets/storage area. 

▪ The gymnasium will be conditioned by either one of the following 
options based on 200 sqft/ton as outlined in the report. 

▪ The basement would be conditioned by a combination of multiple 
split system furnaces for a total of 10.5 tons. This space is 
anticipated as a mix of multipurpose/storage with tonnages based 
on roughly 300-350 sqft per ton for the multipurpose, and 600 
sqft/ton for storage. 

• OVT Pavilion 
o 4,320 sq. foot outdoor pavilion similar to the pdf document included in 

your 9/24/24 email.  
o Open area space with lighting, power, ceiling fans, and a wood burning 

fireplace.  
o A few hose bibs will be detailed. The water line for the hose bibs will be 

run from the LEOS Building.  
o Only plumbing and electrical design will be provided.  

• LEOS Building Renovation 
o Renovation of the building as outlined in the pdf document included in 

your 9/24/24 email. This will be a single tenant building with an area of  
approximately 4,600 sq. ft.  The area will have a small warming kitchen. 
Design for a grease trap or type 1 commercial hood is not included.  

o Plumbing, mechanical, and electrical design.  
o Fire alarm design as required by code. Final preparation of shop drawings 

by the fire alarm contractor. The existing fire alarm panel appears to be in 
good condition.  

o Fire sprinkler design is not included.  
o Design for audio visual systems for the OVT flex space is not included. 

Theatrical lighting design would be an additional scope that could be 
provided but is not included in the base scope.  

o This will be considered a single tenant.  
o HVAC design: 

▪ Reuse the two packages rooftop units as they were relatively new. 
▪ Depending upon load calculations, possible addition of units for 

the back of the building which is currently unconditioned.  
▪ Detail replacement of the existing gas piping which is in poor 

condition. 
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o Plumbing would connect to existing interior waste and water services. A 
new backflow and water heater(s). Will be designed. It is feasible to use 
the existing water heater. The existing water heater is quite large and 
appears to be in great condition.  

o Electrical new power and lighting. The existing 250-amp electrical service 
panel is in good condition. We will plan to reuse this panel. If possible, a 
feeder from this panel will be run to the OVT Pavilion.  

• Phase and deliverables will be as follows: 
o Schematic Design (limited to a written summary of existing systems 

and proposed systems). 
o Design development 
o 90% review 
o Attend one virtual design review meeting at DD and 95%.  
o 100% permit documents 
o 100% bid and construction documents 

• Construction administration services will be limited to submittal review and 
RFI response. We will provide a per trip charge for requested site 
observation.   

 
Fees: 

• Construction Documents: 
(Billed at 15% for SD, 30% for DD, and 55% for CD) 

o Auditorium:  $16,000.00 
o Additional fee from scope changes from 10/16/24 report: 
o    $14,000.00 
o Gymnasium:  $25,000.00 

▪ Grease Trap: $1,200.00 
o Additional fee from scope changes from 10/16/24 report: 
o    $18,000.00 
o OVT Pavilion: $6,500.00 
o LEOS Building: $17,000.00 

• Construction administration services: 
o Auditorium:  $3,000.00 
o Gymnasium:  $5,000.00 
o OVT Pavilion: $1,000.00 
o LEOS Building: $3,000.00 

• Site Observation:  $1,500.00 per trip, per engineer.   
 
Sincerely. 

David J. Whitney, PE 

Atlantec Engineers, PA 



CITY OF LENOIR 
COUNCIL ACTION FORM 

 
June 3, 2025 

 

I. Agenda Item:   

Fercott Fermentables Sidewalk Café – 107 Main St NW 

II. Background Information: 

See attached application. The sidewalk café must meet all provisions of Sec. 13-3 of the Lenoir 
City Code. This sidewalk café tables and chairs will be removed while business is closed. Fercott 
Fermentable’s hours are Wednesday to Friday, 4-9PM and Saturday, 2-8PM. This business is in 
the Social District and is permitted by the City of Lenoir Planning Department to sell alcoholic 
beverages in the Social District. Alcoholic beverages sold and consumed in the Fercott sidewalk 
café shall be in Social District containers, according to the Social District Management and 
Maintenance Plan.   

III. Staff Recommendation:   
  
Approval of the sidewalk café permit application as submitted by staff with the following 
conditions: 

1. Current copy of Certificate of Liability Insurance naming the City as the certificate 
holder must be provided to the Planning Department. 

2. All alcoholic beverages sold and consumed in the Fercott sidewalk café shall be in 
Social District containers, according to the Social District Management and 
Maintenance Plan.    

3. A 5 ft. clear pedestrian path must be maintained to provide access to the public 
sidewalk adjacent to Main Street. 

4. The sidewalk café shall only operate during Social District hours, as outlined by the 
Social District ordinance (Sec. 13-92, Lenoir Code of Ordinances).  

5. Any fixtures aside from the table and chairs shall be subject to the Planning 
Director’s review. 

 
IV. Reviewed by: 
 

City Attorney: _____________________________ 
 
Finance Director: ___________________________ 
 

Planning Director:__  
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BK 2136 PG 1571 - 1572 (2) 

This document presented and filed:

06/04/2025 10:49:33 AM

11111mi1iii111111111111 
10107441 

Caldwell County North Carolina

Wayne L. Rash, Register of Deeds

AN ORDINANCE DIRECTING THE MINIMUM HOUSING INSPECTOR TO REMOVE OR 
DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR HUMAN 

HABITATION AND DIRECTING THAT A NOTICE BE PLACED THEREON THAT THE 
SAME MAY NOT BJ:?CCUPIED. 

WHEREAS, the City Council of the City of Lenoir finds that the dwelling described
herein is unfit for human habitation under the City Housing Standards, and that all of the 
procedures of the Minimum Housing Standards have been complied with; and 

WHEREAS, this dwelling should be removed or demolished, as directed by the
Minimum Housing Inspector, and should be placard thereon the notice prohibiting use for 
human habitation; and 

WHEREAS, the owners of this dwelling, MEGAN MONTANA GRAGG 

KAYLA DENISE SHATLEY, CALLIE ANN WHITE, have been given a reasonable
opportunity to bring the dwelling up to the standards of the Minimum Housing Standards 
accordance with G.S. 1 SOA-443 (5) pursuant to an order issued by the Minimum Housing 
Inspector on January 10, 2025 and the owner has failed to comply with the order; 

NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that: 

Section 1. The Minimum Housing Inspector is hereby authorized and directed to place
a placard containing the following: 

"This building is unfit for human habitation: the use or occupation of this 
building for human habitation is prohibited and unlawful." 

on the building located at the following address: 708 Ridgeway Pl SW 

Parcel-ID 06-201-2-23 

Lenoir, North Carolina 
NCPIN 2758148217 

Section 2. The Minimum Housing Inspector is hereby authorized and directed to
proceed to remove or demolish the described above dwelling in accordance with this 
Order, and in accordance with the City of Lenoir Minimum Housing Code, and NCGS 
1600-1203. 

Section 3. The cost of demolition and improvement of the lot shall be a tax lien on the
real property as provided by G.S. 1600-1203 (7). 

Section 4. It shall be unlawful for any person to remove or cause to be removed the
placard from any building to which it is affixed. It shall be likewise unlawful for any person 
to occupy or to permit the occupancy of any building therein declared to be unfit for human 
habitation. 
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Section 1. The Minimum Housing Inspector is hereby authorized and directed to place a
placard at the main entrance of each dwelling with the following words: 

"This building is unfit for human habitation; the use or occupation of this building
for human habitation is prohibited and unlawful." 

Section 2. The Minimum Housing Inspector is hereby authorized and directed to proceed
to vacate and secure the described above dwelling(s) in accordance with this Order, and in
accordance with the City of Lenoir Minimum Housing Code. 

Section 3. Any costs incurred to vacate and close the units shall be a tax lien on the real
property.

Section 4. It shall be unlawful for any person to remove or cause to be removed the placard
from any building to which it is affixed. It shall be likewise unlawful for any person to occupy or
to permit the occupancy of any building therein declared to be unfit for human habitation. 

Section 5. The owner shall have a period of one year to make the repairs, as originally ordered
by the Housing Inspection. Units may be re-opened only after an inspection by the Housing
Inspector. 

Section 5. A copy of this ordinance shall be recorded in the Register of Deeds of Caldwell
County, North Carolina, and indexed in the name of the property owner or owners in the granter
index. ' 

Section 6. This ordinance shall become effective upon adoption.

Adopted this the 3
rd day of June 2024. 

ATTEST:

�/}2.� 
SHIRL�NON

CITY ERK 

APPROVED AS TO FORM:

�L� 
ATTORNEY
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Tuesday, May 27, 2025 
Minutes-Committee of the Whole 

COMMITTEE OF THE WHOLE 

TUESDAY, MAY 27, 2025 

8:30 A.M. 

Present: Mayor Joe Gibbons, Mayor Pro- Tern David Stevens, Jonathan Beal, Ralph 

Prestwood and Kimmie Rogers. 

Staff Present: City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director 

Donna Bean, Economic & Main Street Director Brenda Floyd, Downtown Event Planner, 

Ashley Smith, Planning Director Hannah Williams, Public Services Public Works Director 

Jon Hogan, Public Services Public Utilities Director Jeff Church, Parks & Recreation 

Director Phil Harper, Assistant Fire Chief Norman Staines. Police Chief Brent Phelps, Major 

Andy Wilson, Director of Special Projects & Grants Jared Wright, and Communications 

Director Joshua Harris. 

Absent: Todd Perdue, Ike Perkins and Crissy Thomas. 

I. CALL TO ORDER

Mayor Pro-Tern David Stevens welcomed everyone and called the meeting to order.

II. CITIZEN COMMENT

Ill. FY2025-26 BUDGET FOLLOW UP 

A. City Manager Hildebran asked City Council if anyone has any questions regarding the
recommended FY2025-26 Budget. He stated the budget is available for review online
at www.cityoflenoir.com/budget.

IV. PUBLIC SAFETY

A Update; Police Department: Police Chief Brent Phelps presented the following report. 

1. Nuisance Code Enforcement Case: Chief Phelps stated the Police Department
contacted Attorney Angie Clark, Alcohol Law Enforcement Agency (ALE)
for assistance regarding a Nuisance Code Enforcement case involving the Red Roof
Inn.

Chief Phelps reported there have been 33 overdoses at the hotel but no deaths have
occurred. However, Chief Phelps reported there have been several deaths in the woods
behind Red Roof Inn. He stated a meeting with the owner of the property is scheduled in
the near future. He stated the goal is not to seize the property but to go through the civil
court process where stipulations may be placed on the property and the owner. Chief
Phelps further said the Police Department's goal is to clean up the property before any
deaths may occur.
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Tuesday, May 27, 2025 
Minutes-Committee of the Whole 

Attorney Angie Clark, Alcohol Law Enforcement Agency (ALE) discussed retaining 
outside Counsel for this issue. Next, she referred to the issues of overdoses/crimes and 
emphasized there was a very real risk that the City of Lenoir could be held liable. 

Chief Phelps explained the owner was absent from the property a lot of the time and allows 
this type of activity to occur. He reiterated there is a greater chance of legal fees for the 
City. Chief Phelps asked for support from City Council for this proposed action. He reported 
ALE has not lost any nuisance cases and said this is a strong case. 

Councilmember Prestwood asked if the City could force the owner to sell in order to slow 
the problem down. Chief Phelps stated individuals have rented rooms there using FEMA 
vouchers and he would like to resolve the issue if possible. Chief Phelps stated Attorney 
Clark could use temporary restraining orders (TRO's) and injunctions plus she could ask for 
additional assistance from ALE if necessary. 

Motion 
Upon a motion by Councilmember Beal, City Council voted 4 to O to retain outside Counsel 
as recommended. 

2. Resolution; Surplus Property: Approval of a resolution to declare the following police weapon
and police badge of Senior Detective Jason Parker, upon retirement, as surplus and no
longer have any additional use to the City of Lenoir (Sig Sauer P-320 Pistol, Serial Number
58J478013) as per N.C.G.S. §20-187.2 and as recommended by the Police Department.

3. Resolution; Surplus Property: Approval of a resolution to declare the following police weapon
and police badge of Lieutenant Christopher Robinson, upon retirement, as surplus and no
longer have any additional use to the City of Lenoir (Sig Sauer P-320 Pistol, Serial Number
58J472243) as per N.C.G.S. §20-187.2 and as recommended by the Police Department.

Copies of the surplus resolutions are attached to these minutes as information.

City Council will recognize Senior Detective Jason Parker at the June 3 City Council meeting
and Lieutenant Christopher Robinson at the June 17 City Council meeting.

Motion
Upon a motion by Councilmember Beal, City Council voted 4 to O to adopt a surplus
resolution to declare the police weapon and police badge of Senior Detective Jason Parker
as surplus and to adopt a surplus resolution to declare the police weapon and badge of
Lieutenant Christopher Robinson as surplus as recommended by the Police Department.

B. Update: Fire Department: Fire Chief Norman Staines presented the following report:

• Chief Staines stated the Fire Department was again approved to participate in the "Smoke
Detector Saturday" program. They received the maximum of 36 detectors and will focus
on areas that they have experienced the most fires from May 2024 to May 2025. The
detectors will be installed from June 151 to 7th.

• Staff are working on their annual hydrant tests and inspections that are required as a part
of the ISO rating process. Staff will inspect all hydrants within the City and test 20% of the
hydrants.
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3. Valdese Water Interconnection: The preliminary evaluation is being reviewed internally and
following the review, the report will be provided to City staff for their review and discussion.

VI. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority met on
May 29. Brenda Floyd, Economic Development and Main Street Director reported on
current activities.

- Member Julie Bentley gave birth to a baby girl Lucy last week.
- The Lenoir Business Advisory Board will meet on Thursday, June 12 at 6:00 p.m.
- Two individuals completed the Main Street Site Visit which is part of the accreditation

process.

- A Memorial Day Celebration will be held on Sunday, May 25 from 5:00 p.m. until 7:00 p.m.
downtown with a gun salute and dueling taps.

- The Neon Night Ridge has been reschedule for June 27 at the Rotary Soccer Complex.
- Two individuals completed the Main Street Site Visit which is part of the accreditation

process.
- Friday Night Live Concerts begin on June 6 with the band Scarlet Darlin performing.
- The Annual Blackberry Festival will be held on Friday, July 11 and Saturday, July 12 in

downtown Lenoir.
- A ribbon cutting will be held on Friday, May 30 at 5:00 for the Cork and Barrel and Banquet

Shop.
- The Splash Pad and Rotary Peace Pole are slated to be installed soon.
- Planning will be participating with Caldwell Council for the 5-America 250 for 2026.
- Winifred Rhea is the new summer Intern for the Planning Department and Main Street.

B. Planning Board: The Planning Board met on Monday, May 19 at the City/County Chambers.
Hannah Williams, Planning Director presented a report of current projects.

- There are two public hearings scheduled for the June 17, City Council meeting. One is for
a Special Use Permit for the Finley Avenue Water Tank project and the second public
hearing is for a rezoning for property located on 824 Lower Creek Drive.
Planning Board Sidewalk Subcommittee will hold two listening sessions in June, one on
June 2nd with city staff in the 3rd floor conference room, and one on June 9 with downtown
business owners at Fercott Fermentables.
Director Williams informed Council that the city has permitted 20 single family homes in
2025 so far, and that a new duplex is being built on East Harper Avenue.

C. Capital Project Budget Ordinance: Change Order #77374: Director Williams presented the
Wayfinding Sign Package Change Order#77374 in the amount of $82,541.77 for City
Council's consideration of approval.

Director Williams explained the project is to be funded by an ARC Grant, ARPA Revenue 
Replacement funds and an allocation from the Lenoir Tourism Development Authority 
(LTDA). Due to the issues listed on the Council Action Form the bid from Rite Lite Signs, 
Inc. which was awarded on January 2, 2024 in the amount of $414,960 needs to be 
amended to $497,501.77. 

(A copy of Changer Order #7737 4 and a copy of Council Action Form listing the issues for 
the increase are attached to these minutes as information.) 
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Motion 
Upon a motion by Councilmember Beal, City Council voted 4 to O to adopt the Capital 
Project Budget Ordinance Change Order #7737 4 for the Wayfinding Signs Capital Project 
in the amount of $82,541.77 as submitted and as recommended. 

D. Update; Freeze and Nichols: Danny Wilson, Freese and Nichols gave a power point
presentation on the Comprehensive Plan draft and the Parks and the Recreation Master Plan
draft. Mr. Wilson invited questions, comments, and edits from City Council and Department
Directors.

On behalf of City Council, Mayor Gibbons thanked Mr. Wilson for the great presentation.

E. Parks and Recreation Advisory Board: The Parks and Recreation Advisory Board did not meet
in May. Phil Harper, Recreation Director gave the following report:

- Registration continues until the end of the month for the JH Jones Summer Basketball
League at the Martin Luther King, Jr. Center for ages 8 - 13.

- Spring athletics of T- Ball, Baseball and Softball concludes with regular season Friday
evening.

- Pickleball Ladder League plays every other Thursday from 6-8 pm. There are a total of
24 teams.

- Youth tennis lessons are held on Monday's from 5:30-6:15 pm.
- Tae Kwon Do lessons are held on Tuesday and Thursday from 5:30-7:30 pm.

- The shelter and room rentals are going well.
- Attendance continues to increase with youth/adult open basketball and youth & adult

pickleball.

VII. Director of Special Projects and Grants Jared Wright gave the following report:

PROJECT UPDATES 

1. MLK Improvements: The tennis courts have been resurfaced and the exercise equipment was
delivered and set up at the Martin Luther King, Jr. Center (MLK). The Public Works Department
removed the landscaping. Exterior paint and gutter color selection is underway. Remaining work
includes exterior cleaning and paint, gutters, basketball court restriping, concrete replacement
for ADA, and mini-splits for the office and kitchen. The project will be completed by late June.

2. Update; PARTF Project:
LAFC Design-Build: The schematic design and planning is complete for the Lenoir Aquatic &
Fitness Center (LAFC). Deliverables include(d) SD plans, preliminary schedule, logistics plan
for construction phasing, list of subs, and preliminary budget. JM Cope plans to move through
design development and advertise for bids in 4 weeks. Staff is estimating to receive the Notice
to Proceed (NTP) by August 1, 2025. Longer lead items may include new lockers, whirlpool
(note location change) and surprise new element.

3. Soccer Complex: Public Works staff are working on landscaping at the picnic shelter and
splash pad. A Ribbon-cutting may be delayed until June 14, 2025. Also, additional small
recreational elements have been ordered for the Lenoir Aquatic & Fitness Center including
concrete cornhole and ping pong boards.

4. Campus Improvements Project: The subcontractor outreach event is scheduled for June 4,
2025. The sub pre-qualification process will run for 28 days, permitting submittals are being
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finalized, bid dates will be forthcoming, phasing also being discussed for OVT Pavilion if 

necessary. 
5. Playground Equipment Replacement: The ship date for the new playground equipment is

June 6, 2025 and the equipment will be installed following delivery. Public Works staff will

perform site & preparation work at the West End Park prior to delivery of a new playground set.

GRANTS/FUNDING APPLICATIONS
Update; Great Trails Funding Application: Staff submitted a $497,994 funding application for

the OVT Connector on November 12, 2024. Funding notification awards will be announced no

later than June 30, 2025. An environmental document is required by September 2025 and

Director Wright is beginning work on formatting the document in case the City of Lenoir is

funded. The Western Piedmont Council of Governments (WPCOG) is assisting with the
preparation of the document.

VIII. Finance and Administration: Finance Director Donna Bean stated the Financial Summary of
April 30, 2025 was presented to City Council at the May 22 City Council Budget Meeting and
asked if there were any questions.

1. Retail Strategies Update and Contract Renewal: Joshua Davis, Retail Strategies participated
in the meeting via Zoom. Mr. Davis presented a power point presentation pertaining to Retail
Strategies, the company and their mission. (A copy of the contract is on file in the City Clerk's
office.)

Motion
Upon a motion by Councilmember Beal, City Council voted 4 to O to approve the Contract
Renewal with Retain Strategies for a three-year term as presented.

2. Caldwell County Incentives Policy/City Policy Update: City Manager Scott Hildebran informed City
Council that Caldwell County is currently revising their incentive policy and he will review the
policy with them upon completion.

IX. Update; Public Communications: Joshua Harris, Public Information Director referred to the

April 2025 Communication Report. There were 9 news releases, 178 social posts,

667 photos, 3 videos, and 56 web updates. The website had a total of 47,517 views

along with 5,254 video views. Social followers total 60,199 and there were 250 new

followers this month. Director Harris asked Staff to send him any news/stories they would

like to have published.

X.OTHER

A. June Calendar: The calendar for the month of June was provided in the packet as information

listing Committee meetings and upcoming events.

X11. ADJOURN 

A. There being no further business, the meeting was adjourned at 10:35 a.m.
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Attachments 

Contract with Attorney Angie Clark

Surplus Resolution (Jason Parker) 

Surplus Resolution (Christopher Robinson) 

Wayfinding Sign Capital Project Budget Ordinance -Change Order #77374

Retail Strategies Update and Contract Renewal 
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CITY MANAGER 

SCOTT E. HILDEBRAN CITY OF LENOIR 

NORTH CAROLINA 

RESOLUTION 

MAYOR 

JOSEPH L GIBBONS 

CITY COUNCIL 

J. T.BEAL 

T. H. PERDUE 

J. I. PERKINS 

R. S. PRESTWOOD 

K. R. ROGERS 

D. F. STEVENS 

C.D. THOMAS 

WHEREAS, the City of Lenoir, North Carolina, City Council desires to dispose of 
certain surplus property of the City of Lenoir to be awarded to Lieutenant Christopher 
Robinson upon his retirement from the Lenoir Police Department and Declaring his 
badge and service weapon as Surplus Property. 

NOW, THEREFORE BE IT RESOLVED, 

1) the Mayor and City Council of the City of Lenoir acknowledges Christopher
Robinson's loyal and dedicated service to the citizens of Lenoir, and the Mayor
and City Council declare the following police weapon and police badge of
Lieutenant Christopher Robinson upon retirement, as surplus and no longer have
any additional use to the City of Lenoir {(Sig Sauer P-320 Pistol, Serial Number
581472243}

2) the Mayor and City Council authorize the City Manager to proceed with the
procedures as outlined in N.C.G.S. §20-187.2 regarding the service side arms
of retiring members of City law enforcement agencies.

NOW, THEREFORE BE IT FURTHER RESOLVED that, I, Joseph L. Gibbons, 

Mayor of the City of Lenoir, and on behalf of the Lenoir City Council and all the citizens, 

do hereby wish the very best for Lieutenant Christopher Robinson in his retirement and 
commend him for the outstanding example he has set as a dedicated public servant. 

Adopted this the 27111 day of May, 2025. 

SEAL 

ATTEST: 

Lenoir 

� 

fij[P POST OFFICE BOX 956 • LENOIR. NORTH CAROLINA 28645-0956 • <828) 757·2200 

Lenoir 

� 

mr 
?MO 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Consideration of a change order for the Capital Project Budget
Ordinance approved on January 16, 2024 for the Wayfinding Signs Capital
Project.

II. Background Information: Attached for your consideration is Change Order
#77374 to the Capital Project Budget Ordinance for the Wayfinding Signs
Capital Project. The project is to be funded by an ARC Grant, ARPA Revenue
Replacement funds and an allocation from the Lenoir Tourism Development
Authority (L TOA). Due to the issues below, the bid from Ritelite Signs, Inc
which was awarded in January 2nd of 2024 in the amount of $414,960 needs
to be amended to $497,501.77. Once the change orders are finalized, a
budget amendment will be presented and additional funding will be allocated.

• Costs for the signs increased due to the increase in cost over the last year
of the brushed aluminum used on the signs with the cut out "Create With
Us" on city ROW signs. Brushed Aluminum is a premium material sourced
from a sub-vendor, not Ritelite, so the cost is out of their control. The cost
would be lower if we didn't need the cut-out because they could use a
standard material.

• When Rite Lite submitted the original bid, they were still under the
impression that only city ROW signs could have the artwork
embellishments. NCDOT approved the art, so they needed to correct
items 3-5 of the attached Change Order #77374 to add the additional art
work.

• Ritelite Signs, Inc. is billing the City a surcharge for the extra project
management due to delays from NCDOT. The project was ready for
fabrication last year, however, NCDOT's delayed comments, resulted in
the need to re-work the signs and thus the surcharge of $9,945. (See item
6).

• There is a possibility of an additional increase that is not accounted for in
the current change order due to the hydro-vac holes necessary for install.
Based on the field visits last summer, NCDOT estimate 30 holes will need
to be hydro-vac which is $1450 a hole for a total of $43,500. Ritelite Signs,
Inc. wants to wait to charge the City for the holes until install day so they
can decide the. best option. Once the additional charges have been
finalized, a change order will be submitted.

Staff Recommendation: Staff requests for City Council to adopt the Capital 

Project Budget Ordinance Change Order# 77374 for the Wayfinding Signs 

Capital Project in the amount of $82,541.77. 
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Fabrication Due Date: 

Paint Due Date: 

Assembly Due Date: 

UL/ QC Due Date: 

Install Due Date: 

Description: M&I Wayfinding Signage 

Item# Product 

Wayfindlng Sign 

Change Order#: 77374 

RITE TE 
SIGNS, INC. 

1000 Biscayne Dr 
Concord, NC 28027-8402 

Ph: (704) 788-7097 Fax: (704) 788-7091 
Web: htt s://www.ritelitesi ns.com 

Due Date: 

Project Manager: 

Salesperson: 

P.O.#:

Production Due Date: 

Site: City of Lenoir Wayfinding 
Site Address: General Delivery 

210·8 Greer Circle 
Lenoir, NC 28645-9999 

Site Contact Name: 

Phone: Cell: 

Quantity 

23 

12/31/2025 

Amy Martin 

Renae Hartsell 

Subtotal 

$18,032.00 
5 

Description: C0#2 -Add Local Creator Artwork - 23 Tops, 23 Bottoms 

Item# 

6 

Item# 

7 

Product 

Project Management 1 

Description: C0#2 
- PM Time for DOT Approvals, restake signs, 811's utility locates.
- Design time to recreate DOT approved CID's and Shop Drawings.

Product 

Quantity Subtotal 

$9,945.00 

Quantity Subtotal 

Installation of Non-Electric Signs $0.00 
Description: • Additional charges to be incurred for Hydrovac Boring as required based on field survey/conditions/obstructions. 

• $1,450.00 per hole

Change Order Total 

Subtotal: $466,673.00 

Taxes: $30,828.77 

Total: $497,501.77 

Printed Date: 5/20/2025 12:56:48PM Page 2 of 2 
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BID TABULATION 

Date: 

Owner: 

12/19/2023 

City of Lenoir, NC 

DESTINATION 
�ir� B v D ES I G N

r:.MWIIIG FllGltfftnlliS COUIJIHll��7!01l3 

Project Title: Lenoir Wayflndlng Slgnage 

BIDDERS (Name GCJ: I Rite Lite 

Rank: 
BID ITEMS: 

Base Bid $414,960.00 

Add Alternates: 

Alternate Sub-total: 

(Basa Bid + Alternates) 

Unit Prices 
MajorWayflnding Sign $7,619.00 
Minor Wayflndlng Sign $7,404.00 

Explanation of Rejected Bidder(sJ: 

I certify that this is a true tabulatlon of bids received. 

Signs Etc• 

2 

$560,110.00 

$10,645.00 
$9,310.00 

Qtys used to calculate 
base bids 

36 
19 

• Signs Etc. shows a total of $569,420 on their bid form using a total of 36 major & 20 
minor signs. The bid totals above account for 19 minor signs per the drawings. 

�-� 
;;;.;.�·��'-����������������������-
Destination by Design Studios. PLLC 
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2024-2025 FISCAL YEAR 

BUDGET AMENDMENT 

17-Jun-25

Request for amendments to be made to the annual budget ordinance for the fiscal year 

ending June 30, 2025 as follows: 

ITEM 1: ADJUSTMENTS TO THE GENERAL FUND WITH A ZERO NET EFFECT ON FUND 

BALANCE. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

4110 LEGISLATIVE 30,000.00 

4120 ADMINISTRATIVE 75,000.00 

4130 FINANCE 50,000.00 

4250 VEHICLE SERVICES 10,000.00 

4270 ENGINEERING 15,000.00 

4310 POLICE SUPPORT 110,000.00 

4311 POLICE DET. 15,000.00 

4312 POLICE PATROL 80,000.00 

4341 FIRE SUPPRESSION 50,000.00 

4511 STREETS MAINT 45,000.00 

4740 CEMETERIES 25,000.00 

6120 REC ADMIN 25,000.00 

6130 PARKS 30,000.00 

TOTAL INCREASE/DECREASES 280,000.00 280,000.00 

NET EFFECT ON GENERAL FUND BUDGET - -

ITEM 2: ADJUSTMENTS TO THE WATER AND SEWER FUND WITH A ZERO NET EFFECT ON 

FUND BALANCE. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

WATER FUND 

7130 RHODHISS PLANT 50,000.00 

7131 WATER DIST. 80,000.00 

7132 WATER RESOURCES 25,000.00 

7133 WATER ADMIN 25,000.00 

7140 WASTEWATER COLLECTION 75,000.00 

7141 WASTEWATER PRETREATMENT 25,000.00 

7142 GUNPOWDER 30,000.00 

TOTAL INCREASE/DECREASES 155,000.00 155,000.00 

NET EFFECT ON WATER AND SEWER FUND BUDGET -

ITEM 3: ADJUSTMENTS TO THE MAIN STREET BUDGET. 

ACCOUNT# DEPARTMENT INCREASE DECREASE 

3981 TRANSFER FROM GEN FUND 30,000.00 

4920 MAIN STREET 30,000.00 

NET EFFECT ON MAIN STREET BUDGET 30,000.00 
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