
 AGENDA 

   CITY OF LENOIR 
 CITY COUNCIL MEETING 

 905 WEST AVENUE 
  TUESDAY, JUNE 3, 2025    

  6:00 P.M. 

I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Special Recognition: On behalf of City Council, Mayor Gibbons will present Senior
Detective Jason Parker with a resolution upon his 26 years of dedicated and outstanding
service to the City of Lenoir, citizens and Police Department.

II. MATTERS SCHEDULED FOR PUBLIC    HEARINGS

A. FY2025-2026 Annual Budget: A public hearing will be held to receive public comments
regarding the Annual Budget for the fiscal year beginning July 1, 2025 through June 30,
2026 for the City of Lenoir. Upon conclusion of the public hearing, Council may take action
on adoption of the enclosed FY2025-2026 Budget Ordinance.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the City Council minutes of the meeting of Tuesday, May 20, 2025 as
submitted.

B. Minutes: Approval of the minutes of the City Council Budget Meeting of Thursday, May 22,
2025 as submitted.

C. Budget Amendment: Staff request for amendments to be made to the annual budget
ordinance for the fiscal year ending June 30, 2025 as follows:
1. Approve the utilization of additional general fund revenues for needed expenditures.
2. Approve the allocation of general fund expenditures for such obligations as professional

services, equipment such as police radios, improvements to the TH Broyhill Walking Park,
Wetland’s Grant equipment, and for needed repairs for various equipment and buildings
during the fiscal year.

3. Approve the re-allocation of enterprise fund expenditures.
4. Approve the utilization of additional funds for Main Street revenue and expenditures for

the clock tower.
D. Authorization Resolution: Staff recommends approval of an Authorization Resolution to

authorize the City Manager and Finance Director to execute and accept the funding offer of
Session Law 2024-53 Hurricane Helene Disaster Funding Grant for Technical Assistance for
Assessments and Design Regionalization Project. Note: This funding will assist in providing
funds to aid in design costs for the Lenoir/Valdese water interconnect project.

E. City Access Easement; CY Real Estate, LLC: Staff recommends City Council authorization
for City staff to grant an access easement to CY Real Estate, LLC, Attn: Lenoir Golf Club, for
a 40-feet wide easement to be used for access and maintenance of property owned by Lenoir
Golf Club near Hibriten Drive (SR1178) and Hotel Street, subject to the satisfaction of the
City Attorney and City Manager prior to formal execution of the same.
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F. McGill Associates, P.A. Environmental Assistance, Task Order #3: Staff recommends
execution of Task Order #3 as prepared by McGill Associates, P.A. for environmental
permitting assistance necessary for the OVT Pavilion site.

G. Contract Amendment; Maurer Architecture: Approval of a Contract Amendment with Maurer
Architecture to accommodate a fee increase of $37,500 due to Mechanical Electrical Plumbing
(MEP) scope modifications at the LHS Auditorium and Gymnasium and the addition of a
dumpster enclosure.

H. Sidewalk Café Permit Renewal; Fercott Fermentables: Approval of a Sidewalk Café Permit as
submitted by Fercott Fermentables, 107 Main St. NW with the following conditions:
1. Current copy of Certificate of Liability Insurance naming the city as the certificate holder

must be provided to the Planning Department.
2. Alcoholic beverages sold and consumed in the Fercott sidewalk café shall be in Social

District containers, according to the Social District Management and Maintenance Plan.
3. A 5-foot clear pedestrian path must be maintained to provide access to the public sidewalk

adjacent to Main Street.
4. The sidewalk café shall only operate during Social District hours, as outlined by the Social

District ordinance (Sec. 13-92), Lenoir Code of Ordinances).
5. Any fixtures aside from the table and chairs shall be subject to the Planning Director’s

review.
     I . Resolution: Approval of a resolution presented to Senior Detective Jason Parker in honor 

and recognition upon his 26 years of dedicated and outstanding service to the City of 
           Lenoir, citizens and Police Department.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

A. Jennifer Cannon, Plan Administrator Western Piedmont Council of Governments, will hold
a second public meeting to receive public comments for the FY2025 – 2029 Consolidated Plan
for the City of Lenoir and the Unifour HOME Consortium, and the FY2025 Action Plan.
This Consolidated Plan, as required by the U.S. Department of Housing and Urban Development
(DHUD), identifies needs, outlines goals, develops action plans and prepares budgets for the City
of Lenoir and the Unifour HOME Consortium, for the use of Community Development Block
Grant (CDBG) funds and HOME funds for the next five years, beginning July 1, 2025 and
ending June 30, 2029 as submitted.

The following items are submitted for City Council’s consideration of approval.

1. Capital Project Budget Ordinance; FY2025 Unifour Consortium HOME Program in the
amount of $1,284,230.65 as submitted.

2. Capital Project Budget Ordinance; FY2025 Community Development Block Grant Program
(CDBG) in the amount of $136,612.00 as submitted.

VI. REPORT AND RECOMMENDATIONS OF THE CITY     MANAGER

A. Items of Information

1. The Summer Concert Series will be held on Friday, June 6 with the band Scarlet Darlin
performing on the stage area from 6:00 p.m. until 10:00 p.m. The band AL G Friends will
play on Friday, June 20.

2. A Cruise-In event will be held on Saturday, June 7 from 3:00 p.m. – 9:00 p.m. in the
downtown area.

3. The City/County Services Committee will meet on Monday, June 9 at noon at the J.E.
Broyhill Civic Center.
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4. The Economic Development Advisory Committee will meet Tuesday, June 10 at 8:15 a.m.
at the J.E. Broyhill Civic Center.

5. The Lenoir Business Advisory Board will meet on Thursday, June 12 at 6:00 p.m. at City
Hall, 3rd Floor.

B. Items for Council Action

1. Minimum Housing Order; 708 Ridgeway Place SW: Staff recommends approval of an Order 
of Abatement directing Staff to proceed with the demolition and removal of the structure 
located at 708 Ridgeway Place SW, Parcel-ID 06 201-2-23 and NCPIN #2758148217 as 
submitted.

2. Minimum Housing Order; 831 Montclair Circle: Staff recommends approval of an Order of 
Abatement directing Staff to proceed with a notice to vacate and close the property, 
NCPIN#2840503049 as submitted.

C. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

D. REPORT AND RECOMMENDATIONS OF THE    MAYOR

A. Annual Board Appointment/Re-Appointments: Mayor Gibbons will recommend a list
of individuals to be appointed/re-appointed to the City’s Authorities/Boards/Commissions for 
various term lengths. These appointments were announced at the May 20 City Council 
meeting. 

ABC BOARD (3-Year) 
Jerry Brooks (2028 

Foothills Airport Authority (2-Year) 
Joe Gibbons (2027) 

Lenoir Housing Authority (5-year) 
Hunter Greer (2030) 

Business Advisory Board (3-year) 
Margaret Forney (2028) 
Darrin McKinney (2028) 
John Moore (2028) 

           Sean Williams (2028) 

Planning Board/Historic Preservation Commission (3-year) 
Curtis Baker (2028) 
Sharon Bryant (ETJ) (2028) 
Dontrell Parson (2028) 
Joey Petrack (2028) *new appointment 

Board of Adjustments (3-year) 
Sharon Bryant (ETJ) (2028) 
Michael Careccia (Alternate) (2028) 

Recreation Advisory Board (4-year) 
Application Pending (2027) 
Application Pending (2027 
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                            James Robertson (2028) 
                            Scott Barnett (2028) 
                            Michael Dineen (2029) 
                            Rick Pierce (2029) 
 
                            Lenoir Tourism Development Authority (4-year) 
                            Jesse Plaster (2029) 
                            Matthew Underwood (2029 
 
                      IX.  REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS 
         

  X.  ADJOURNMENT 
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RESOLUTION
In Recognition of Dedicated Service

WHEREAS, on the 14th of February, in the year 2005, Jason Mark Parker was appointed Patrol
Officer II for the City of Lenoir Police Department by Chief Joey Reynolds and has admirably and with
great distinction, served the citizens of Lenoir during the tenures of three Police Chiefs;

THAT, prior to being hired by the City of Lenoir, Jason served as a Deputy with the Catawba County
Sheriff’s Office, a Caseworker for Caldwell County Health and Human Services, and served his
country as an Operation Specialist with the United States Navy where he received the following medals
and decorations: National Defense, Joint Meritorious Unit Medal, Silver Wreath Award and Southwest
Asia Service Medal;

THAT, due to his diligent performance and exemplary leadership skills, Jason was promoted to
Master Patrol and School Resource Officer in 2008 and transferred to Investigations in 2013 where he
moved up in the ranks to his current position as Senior Detective;

THAT, Jason has been invaluable as a Mentor to new officers and served in a number of capacities to
include Financial Crimes, Crime Scene and Homicide Investigations, Special Response Team, Crisis
Intervention and Negotiations Team, Evidence Custodian, Gang Investigators Association, Crime
Stoppers Program, D.A.R.E. Instructor, and Bike Patrol;

THAT, while working for Lenoir, Jason received the Advanced Law Enforcement Certificate from the
NC Criminal Justice Education and Training Standards Commission, completed Police Law Institute,
and served on a number of Committees and Task Forces to include NC Anti-Counterfeiting, Money
Laundering, and Juvenile Crime Prevention Council;

THAT, Detective Parker has played an active, vital role in the community and shown his willingness to
go above and beyond what is expected for the department, city, and community. He has received a
number of accolades throughout his career to include American Legion Officer of the Year, Golden
Ticket Customer Service Award, Certificate of Merit, Hostage Negotiator, 20-year Safe Driver Award,
and Caldwell County Rotary Officer of the Year;

THAT, society and law enforcement has undergone many changes and challenges over the last 26
years, and Jason has stayed abreast through those changing trends to remain an effective leader, role
model and mentor to all whom he meets;

THAT, Jason has humbly served the citizens of the City of Lenoir and Caldwell County and will be
retiring on June 1, 2025 with over 26 years of creditable service in the North Carolina Local
Government Retirement System.

THEREFORE, BE IT RESOLVED, by authority of the Mayor and City Manager, and on behalf of
the City Council, that Senior Detective Jason Mark Parker been an exemplary employee and is himself
the epitome of the professional Law Enforcement Officer. His contributions to the safety and well-
being of the citizens of Lenoir and officers of the Lenoir Police Department will be held in high esteem
and in remembrance by this governing body, as well as all persons impacted by his accomplishments,
generosity, and compassion for those in need;

THIS, the __________ day of _______________, 2025.

_____________ _____________
Scott E. Hildebran, City ManagerJoseph L. Gibbons, Mayor
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

PRESENT: 

LENOIR CITY COUNCIL 

TUESDAY, MAY 20, 2025 

6:00 P.M. 

Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tern David 
Stevens, Jonathan Beal, Todd Perdue, Ike Perkins, Ralph Prestwood, Kimmie Rogers, City 
Manager Scott Hildebran, City Clerk Shirley Cannon and Attorney Dylan Laws who filled 
in for City Attorney T.J. Rohr. 

CITY STAFF: In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Police Chief 
Police Major Andy Wilson, Planning Director Hannah Williams, Parks & Recreation 
Director Phil Harper, Public Services & Public Works Director Jon Hogan, 

ABSENT: 

Public Services Public Utilities Director Jeff Church, Economic Development Main Street 
Director Brenda Floyd, Director of Special Projects & Grants Jared Wright, and Public 
Information/Communication Director Joshua Harris. 

Councilmember Crissy Thomas, City Attorney Timothy Rohr and Police Chief Brent 
Phelps. 

I. CALL TO ORDER

A. On behalf of City Council, Mayor Gibbons asked everyone to keep the family of the infant that
passed away in Lenoir last week in their thoughts and prayers. He also asked everyone to
continue to keep the mother of Jared Wright, Director of Special Projects & Grants in their
thoughts and prayers as she undergoes tests and to continue to keep Councilman Todd Perdue
and wife Kathryn in their thoughts and prayers.

SPECIAL RECOGNITION; RICK 

OXFORD, WPCOG: 

B. On behalf of City Council, Mayor Gibbons read and presented a resolution to Rick Oxford, Plan
Administrator with the Western Piedmont Council of Governments (WPCOG) upon his
retirement following 45 years of dedicated and outstanding service to the citizens and
community.

On behalf of City Council, Mayor Gibbons also presented Mr. Oxford with a fr�ed key to the 
City. Mayor Gibbons commended Mr. Oxford for his assistance with helping around 3,000 
families with affordable housing. 

Mr. Oxford thanked City Council for the recognition and stated it was an honor and a pleasure to 
work for the City of Lenoir. He shared that he grew up in Lenoir and he began his career in local 
government by working for the City of Lenoir. Mr. Oxford stated he upgraded 50 homes in the 
West End area and he has seen a lot of changes. He further said that Lenoir has the best Mayor 
and City Council he has ever worked for. 
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

SPECIAL RECOGNITION; 

PUBLIC WORKS WEEK: 

C. On behalf of City Council, Mayor Gibbons read and presented a proclamation to Jon Hogan,
Public Services and Public Works Director proclaiming the week of May 18 through May 24,
2025 as "National Public Works Week" throughout the City of Lenoir. The theme for this year is
"People, Purpose, Presence" highlighting the vital role of public works professionals in serving
their communities.

Mayor Gibbons thanked the Public Works staff and remarked they were always on the job when 
needed. 

Director Hogan introduced several of his staff members that were present and thanked them for all 
of their hard work. He further commended them· for their amazing talent and cited several of their 
accomplishments. Director Hogan expressed his appreciation and thanks to all of his staff members. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

CONDITIONAL ZONING REQUEST; 

229 WILSON STREET NW: 

A. A public hearing was held to consider approval of a Conditional Zoning Request by Ordinance as
submitted by applicant John Ghencian, Eurostar Construction, Inc. for property located at 229
Wilson Street NW, NC PIN #2759088451 to re-zone the subject property to a Conditional Zoning
district # 12, to allow for a revised setback to accommodate a new rear property line.

As background information, the subject property consists of two properties, one with newly 
renovated apartments, and the other with the original hospital building. The applicant's plans for 
redeveloping the rear of the apartments parcel have changed and future developments would be more 
manageable if the hospital building were on a separate parcel. The proposed rear setback is 5 feet for 
both proposed parcels. 

Mayor Gibbons opened the public hearing and recognized Hannah Williams, Planning Director. 

Director Williams stated the applicant was in the audience if anyone has any questions. She also 
stated that B-6 zoning requires a 10-foot setback, but reiterated the conditional zoning will have a 
five-foot setback on all sides. Additionally, Director Williams shared the Planning Board reviewed 
the application at the April meeting and based on the Consistency Statement and conditions, the 
Board was in approval of the Conditional Zoning request. 

Director Williams read the proposed seven special conditions listed in the Ordinance as follows: 

1. Concept Plan. Subject to any modifications expressly contained in the text of the ordinance,
development and maintenance of the Property must be consistent with the concept plan attached
to this ordinance as Exhibit "B" (hereinafter the "Concept Plan"). In the event of a conflict
between the text of this ordinance and the Concept Plan, the text of this ordinance shall control.
References in this ordinance to lots, parcels, buildings, phases, and other development features
refer to such features as identified on the Concept Plan.

2. Variances. Zoning variances to the standards of the default zoning district not modified by this
ordinance may be approved pursuant to the procedures set forth in Appendix A, Article XIII.
Section 1312.1 of the Lenoir City Code.
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

3. Modification. The special conditions specific to the CZ-12 zoning district may only be modified
by application for a zoning map amendment following the procedures outlined in Appendix A,

Article VIII, Section 820 of the Lenoir City Code.
4. Permitted/Special Uses. All uses permitted within the B-6 zoning district.
5. Setbacks. The rear setback for this district is 5 '.
6. Access. A cross-access agreement must be recorded at the Caldwell County Register of Deeds

prior to recording the minor subdivision separating Lots 1 and 2 to facilitate shared vehicular and
pedestrian access to and from both lots.

7. Lighting. All lighting shall be fully cut-off and shielded so as to eliminate/minimize light spill-
over onto adjacent residential properties.

Consistency Statement 
The proposed Conditional Zoning Ordinance is consistent with the adopted Comprehensive Plan
because it entitles the subject property to be used efficiently and as separate development sites. 
Since minimal demolition is proposed, this zoning ordinance does not change the character of the 
neighborhood as built, and enables two separate buildings to be legally conforming to applicable 
zoning and building codes. On the City of Lenoir Future Land Use Map, this area is identified as 
Existing High Density Residential and does not identify a future land use category. However, this 
conditional zoning ordinance accommodates future residential development that will not impede on 
other uses in the B-6 zoning district. This use, in the general scheme of all properties in this area of 
Lenoir, does not hardly affect the intended uses that were bound for this parcel and surrounding 
parcels. The proposed Conditional Zoning Ordinance is reasonable and in the public interest 
because it relaxes regulation for residential or mixed use construction and makes more efficient use 
of the City's existing infrastructure investments by providing infill opportunities. 

A copy of the Ordinance, Staff Report and map are attached to these minutes as reference. 

There being no further public participation, Mayor Gibbons closed the public hearing and asked 
Council for action. 

Upon a motion by Councilmember Beal, City Council voted 6 to Oto approve the Conditional 
Zoning Request and the seven conditions as submitted by John Ghencian, Eurostar Construction, 
Inc. and as based on the Consistency Statement listed above for property located at 229 Wilson 
Street NW, NC PIN #2759088451 to re-zone the subject property to a Conditional Zoning district 
(CZ-12), and to allow for a revised setback to accommodate a new rear property line as submitted. 

ill. CONSENT AGENDA ITEMS 

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday, May 6, 2025 as
submitted.

B. Fireworks Authorization Permit: Approval of an application for a Fireworks Display Permit as
submitted by Chris Jacobs, Fire Marshall, City of Lenoir. The date of the display is Saturday,
July 5, 2025 beginning as 9:30 p.m. at Lenoir Optimist Park and will be conducted by
Skyworks Pyro (JECO Pyrotechnics) Inc. for the City of Lenoir Recreation Department. (A
copy of the Certificate of Insurance which has been verified is attached to these minutes as
information.)

C. Resolution: Approval of a resolution presented to Rick Oxford, Plan Administrator, WPCOG
in honor and recognition of his retirement following 45 years of dedicated and outstanding
service to the citizens and community as submitted. (A copy of the resolution is attached to these
minutes as information.)
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

D. Proclamation; National Public Works Week: Approval of a proclamation proclaiming the
week of May 18 through May 24, 2025 as "National Public Works Week" throughout the City
of Lenoir as submitted. (A copy of the proclamation is attached to these minutes as information.)

E. Location Approval; Rotary Peace Pole at TH Broyhill Park: Staff recommends approval of
placing a Rotary Peace Pole at the TH Broyhill Park as requested by Charles Beck, President
of the Lenoir Rotary Club. A Peace Pole is a monument that displays the message May Peace
Prevail on Earth in different languages on each of its four or six sides. There are estimated
over 250,000 Peace Poles in every country in the world dedicated as monuments to peace.
The pole will have languages in English, Spanish, Vietnamese, American Sign Language and
Braille.

F. Capital Project Budget Ordinance; Hospital A venue Sidewalk Project: Approval of a Capital
Project Budget Ordinance in the amount of$3,469,863.56 for the Hospital Avenue Sidewalk
Project as submitted. (A copy of the Capital Project Budget Ordinance is attached to these
minutes as information.)

Mr. Beck explained the background of the Peace Pole and shared that Caldwell Rotary has
placed one Pole at the Hudson Uptown Building (HUB) and following Council's approval, this will
be their second pole which is to be placed at the T.H. Broyhill Walking Park.

Upon a motion by Councilmember Perdue, City Council voted 6 to O to approve items A through F
on the Consent Agenda as submitted.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items oflnformation

BUDGET WORK 

SESSION: 1. City Council will conduct a Budget Work Session on Thursday, May 22 at 6:00 p.m. at City

HOLIDAY 

Hall, Third Floor Conference Room. An additional work session will be held on Thursday, 
May 29 if necessary. 

CLOSING: 2. City offices will be closed on Monday, May 26 in observance of Memorial Day. 

MEMORIAL DAY 

SERVICE: 3. American Legion Post 29 will host a Memorial Day service on Sunday, May 25 beginning at 
5:00 p.m. on the stage area downtown. 

COMMITTEE OF 

THE WHOLE: 

4. The Committee of the Whole will meet on Tuesday, May 27 at 8:30 a.m. at City Hall, Third
Floor Conference Room.

FOOTHILLS REGIONAL 

AIRPORT AUTHORITY: 

5. The Foothills Regional Airport Authority will meet on Wednesday, May 28 at the airport
facility.
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

workers' compensation insurance was basically flat. 
• Street Resurfacing: The budget allocates $420,000 to implementation of our Pavement Plan and

includes $137,750 in funding for strategic paving for various Council priorities.
• Downtown: Funding is included to support our Downtown Master Plan, to expand downtown

decorations, and to add planters. The Downtown attendant's position has been re-organized to
increase visibility and service to the Downtown District.

• Code Enforcement: The budget includes more than $100,000 for building demolitions, foreclosures
and $35,000 in funding for contracted Western Piedmont Council of Governments (WPCOG) Code
enforcement in response to the City Council's priorities.

• Technology: There is funding for computer and information technology upgrades throughout the
organization to enhance and improve operations and security.

• Environmental: The outsourcing of management and oversight of our Federal Phase II Stormwater
Program to the WPCOG Stormwater Partnership continues and the budget funds an ongoing
mapping of our stormwater system.

• The budget funds all debt obligations.

The Recommended General Fund capital investments total $1,560,725, a decrease of $163,525 from 
FY2024-2025. Staff will use capital funding for various projects and purchases including: 

• Ladder Fire truck replacement
• Trucks and utility terrain vehicles (UTV) for various departments
• Equipment upgrades and vehicle replacements for the Police Department
• Automated garbage truck replacement
• Mulberry Recreation Center Improvements

A complete list of General Fund capital purchases is included in the budget package. 

Water and Sewer Fund 
The recommended Water and Sewer Fund capital investments total $3,024,000, an increase of 
$1,102,150 from the previous year which is primarily due to the Ridge Street Sewer Replacement. 
Water and Sewer Fund capital projects include: 
• Repairs and building renovations at the Water Treatment Plant
• Renovations at the Public Services building
• Replacement pick-up trucks
• Ridge Street and East Harper A venue sewer replacement
• Raw pump and valve replacements

A complete list of Water and Sewer Fund capital purchases is included in the budget package. 

In conclusion, Mr. Hildebran recapped the Recommended FY2025-2026 Budget is balanced and 
addresses Council's goals and priorities. 

Mr. Hildebran thanked Donna Bean, Finance Director, Department Directors, Joshua Harris, 
Communication Director, Team Lenoir and City Council for your engagement, collaboration, and 
contributions on this important policy document. He emphasized our primary goal, each and 
every day, via our employee-led customer service initiative, remains to provide "Service Beyond 
Measure." 

Mayor Gibbons and City Council expressed their appreciation to Mr. Hildebran for his outstanding 
leadership, hard work and all that he does for the City of Lenoir. Mayor Gibbons further stated he 
appreciates City Council and Staffs efforts in how well they work together. 
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

Motion 

Upon a motion by Mayor Pro-Tern Stevens, Council voted 6 to Oto schedule a public hearing on 
Tuesday, June 3 at 6:00 p.m. to consider adoption of the recommended FY2025-2026 Annual 
Budget as presented and as recommended by City Manager Hildebran. 

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

ANNUAL ANNOUNCEMENT;BOARD 

APPOINTMENTS/RE-APPOINTMENTS: 
A. Mayor Gibbons announced a list of individuals' names to be appointed/re-appointed to the City's

Authorities/Boards/Commissions for various term lengths. These appointments will be placed on the
June 3 City Council Agenda for Council's consideration of approval.

ABC BOARD {3-Year) 
Jerry Brooks (2028 

Foothills Airport Authority {2-Year) 
Joe Gibbons (2027) 

Lenoir Housing Authority {5-year) 
Hunter Greer (2030) 

Business Advisory Board {3-year) 
Margaret Forney (2028) 
Darrin McKinney (2028) 
John Moore (2028) 
Sean Williams (2028) 

Planning Board/Historic Preservation Commission {3-year) 
Curtis Baker (2028) 
Sharon Bryant (ETJ) (2028) 
Dontrell Parson (2028) 
Joey Petrack (2028) *new appointment 

Board of Adjustments {3-year) 
Sharon Bryant (ETJ) (2028) 
Michael Careccia (Alternate) (2028) 

Recreation Advisory Board {4-year) 
Application Pending (2027) 
Application Pending (2027 
James Robertson (2028) 
Scott Barnett (2028) 
Michael Dineen (2029) 
Rick Pierce (2029) 

Lenoir Tourism Development Authority {4-year) 
Jesse Plaster (2029) 
Matthew Underwood (2029 
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Tuesday, May 20, 2025 
Minutes-City of Lenoir Council Meeting 

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:55 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor 
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AN ORDINANCE OF THE CITY COUNCIL OF LENOIR, NORTH 

CAROLINA, DESIGNATING CERTAIN LAND GENERALLY 

LOCATED OFF WILSON STREET AND NEWLAND PLACE, 

SOUTHEAST OF HOSPITAL AVENUE, NORTH OF PENNTON 

A VENUE, AND COMPRISED OF 1.46 ACRES, MORE OR LESS, 

AS CONDITIONAL ZONING DISTRICT #12 (CZ-12) ON THE 

CITY'S OFFICIAL ZONING MAPS; DIRECTING AMENDMENT 

OF THE OFFICIAL ZONING MAP; PROVIDING FOR 

SEVERABILITY, AND AN EFFECTIVE DATE. 

Whereas, at its regularly scheduled meeting of April 28, 2025, the Lenoir Planning Board 

considered zoning application case number CZ-12, requesting the Conditional Zoning district designation, 

for approximately 1.46 acres of land, described by the legal description attached to this ordinance as Exhibit 

"A" (hereinafter the "Property"); and 

Whereas, the property was the original location of the Caldwell Memorial Hospital, which was 

later expanded and converted into Hilltop Nursing Home; and 

Whereas, the current owner converted the former nursing home expansion into seven apartment 

units and desires to separate the apartments from the rest of the original hospital building; and 

Whereas, based upon the evidence presented to the Lenoir Planning Board, including the 

information and analysis contained in the staff report for application case number R 4-25 and subject to 

certain conditions, the Lenoir Planning Board recommended that the Lenoir City Council approve said 

conditional zoning application and adopt an ordinance in accordance therewith; and 

Whereas, the Lenoir Planning Board has found that approval of the application is consistent with 

the City's adopted Comprehensive Plan; and 

Whereas, the Lenoir City Council hereby finds that this ordinance is consistent with the intent and 

purpose of the Conditional Zoning designation as established by Appendix A, Article V, Section 502, 

Lenoir City Code; and 

Whereas, the Lenoir City Council hereby finds and declares that this ordinance and these 

amendments are in the best interest of the public health, safety, and welfare; and 

NOW, THEREFORE, LET IT BE ENACTED BY THE CITY COUNCIL OF THE CITY 

OF LENOIR, NORTH CAROLINA, AS FOLLOWS: 

SECTION 1. ZONING. After due notice and public hearing, and pursuant to Appendix A, Article XIV of 

the Lenoir City Code, and other relevant portions of the Lenoir City Code, the zoning designation for the 

Page 1 of 3 

CZ-12 
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Exhibit ''A" 

TRACT l: 

BEGINNING on an iron pin in the intersection of a 15 foot nlley and Newland 
Street and rnns with the Northeast margin of Newland Street as follows: 
South 51 deg. East 59.2 feet. South 55 deg. 30' East 100 feet, in all 159.2 feet t-o 
an iron pin, a new corner in Rudisill's line? thence still a new line North 46 
deg. 45* East 166 feet to an iron pin, a new corner; thence still a new line 
North 42 deg. East 234 feet to an iron pin, a new corner in the Southwest 
margin of \Vilson Street and in Rudisill's line; thence with the margin of said 
Wilson Street as follows: North 30 deg. West 70 feet, North 44 deg. 30* Nest 
100 feet, in all (70 feet to an iron pin, a new corner in Rudisill's property line 
and in the Northwest edge of a driveway leading to the old Caldwell Hospital; 
thence a new line and with the edge of said driveway South 36 deg. 45' West 
257 feet to an iron pin in the Southwest edge of a walkway, a new corner; 
thence still a new line and with the edge of the said walkway North 52 deg. 30' 
West 67 feet to an iron pin, in the Southeast edge of a 15 foot alley, a new 
corner; thence with the edge of said 15 foot alley South 30 deg. West 185.3 feet 
to the point of BEGINNING, containing 72,085 SQUARE FEET. or 1.65 
acres, more or less. Being the No. I lot as shown on the Rudisill plat as 
prepared by Thomas P. Isbell, sun'cyor. the Hilltop Rest Home Property. 

This lot was conveyed to Warren by \V. G. Walsh by deed dated September 
30th, 1972, recorded in Book 649 page 244. 
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LOCATION MAP/AERIAL PHOTOGRAPH 

SUMMARY 

Owner 

EUROSTAR CONSTRUCTION INC 

Applicant 

John Ghencian 

EUROSTAR CONSTRUCTION INC 

Location 

229 Wilson St NW 

NCPIN 

2759088451 

Project Planner 

Hannah Williams, AICP, CZO 

Matt Duchan, CZO 

Updated May 9, 2025 

Applicant's Request: 

The applicant is requesting to re-zone the 

subject property to a Conditional Zoning 

district (CZ-12), to allow for revised setback 

to accommodate a new rear property line. 

The proposed rear setback is 5' for both 

proposed parcels. 

Staff Recommendation: 

Approval, with the conditions outlined in 

the staff report. 

Planning Board Recommendation: 

Approval of the request based on the con­

sistency statement on page 7. 

Public Comment: 

� . .,,�CITY OF LENOIR 
PLANNING£ roMMUNJTY DEVELOPMENT 

Subject Property: 

229 Wilson St NW 

Planning Board Meeting: April 28, 2025. Notices 

were mailed to adjacent property owners on April 

16, 2025. 

City Council (Public Hearing): 

Scheduled for May 20, 2025. 
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Page 7 R#4/25 

CONSISTENCY STATEMENT/STAFF RECOMMENDATIONS 

Consistency with the Comprehensive Plan/Reasonableness of Amendment 

When adopting or rejecting any zoning amendment, City Council must adopt a brief statement describing whether or not the ac­

tion is consistent with the City's Comprehensive Plan, in accordance with G.S. 160D-605(a), and must also address the reasonable­

ness of any proposed map amendments. Staff offers the following draft statement on the consistency and reasonableness of the 

request. 

The proposed Conditional Zoning Ordinance is consistent with the adopted Comprehensive Plan because it entitles the subject 

property to be used efficiently and as separate development sites. Since minimal demolition is proposed, this zoning ordinance 

does not change the character of the neighborhood as built, and enables two separate buildings to be legally conforming to appli­

cable zoning and building codes. On the City of Lenoir Future Land Use Map, this area is identified as Existing High Density Residen­

tial and does not identify a future land use category. However, this conditional zoning ordinance accommodates future residential 

development will not impede on other uses in the B-6 zoning district. This use, in the grand scheme of all properties in this area of 

Lenoir, does not hardly affect the intended uses that were bound for this parcel and surrounding parcels. The proposed Conditional 

Zoning Ordinance is reasonable and in the public interest because it relaxes regulation for residential or mixed use construction 

and makes more efficient use of the City's existing infrastructure investments by providing infill opportunities. 

PLANNING BOARD RECOMMENDATIONS 

Planning Board recommends approval of the Conditional Zoning District (CZ-12) based on the above consistency statement as pre­

sented at the Planning Board Meeting on April 28th. 
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CITY MANAGER 

SCOTT E. HILDEBRAN CITY OF LENOIR 

NORTH CAROLINA 

Resolution honoring Rick Oxford 
WHEREAS, Rick Oxford served the City of Lenoir from July 18, 1983, to March 15, 1985, 

as a Housing Specialist in Community Development; and 

MAYOR 

JOSEPH L GIBBONS 

CITY COUNCIL 

J. T. BEAL 

T. H. PERDUE 

J. I. PERKINS 

R. S. PRES"TWOOD 

K.R.ROGERS 

D. F. STEVENS 

C.O. THOMAS 

WHEREAS, Rick joined the Western Piedmont Council of Governments (WPCOG) in 1985 as Community 

Development Specialist, was promoted to Community Development Administrator in 1986, and now serves as the 

Housing Program Manager; and 

WHEREAS, the WPCOG is a planning agency supported by voluntary membership of 28 county and municipal 

governments in the Unifour including Alexander, Burke, Caldwell and Catawba Counties, and the municipalities of 

Brookford, Cajah's Mountain, Catawba, Cedar Rock, Claremont, Connelly Springs, Conover, Drexel, Gamewell, Glen 

Alpine, Granite Falls, Hickory, Hildebran, Hudson, Lenoir, Long View, Maiden, Morganton, Newton, Rhodhiss, 

Rutherford College, Sawmills, Taylorsville and Valdese; and 

WHEREAS, Rick was instrumental in creating and directing the Unifour Consortium HOME Program with the City of 

Lenoir being the Lead Entity for the program representing all 28 local government members of the Consortium; and 

WHEREAS, Rick has helped nearly 3,000 families become first-time homebuyers through the HOME Program's Down 

Payment Assistance program, he has provided more than $5 million from the HOME program to 14 different Community 

Housing Development Organizations that support low-income families, and he has loaned $6. l million to multi-family 

housing developers on 23 different projects that created 1,405 housing units; and 

WHEREAS, Rick has leveraged more than $378 million in investments since the HOME program was first funded and 

has helped thousands of people and families in the Unifour with housing services; and 

WHEREAS, Rick has announced his retirement from WPCOG as of May 3 1, 2025, ending more than four decades of 

service to the City of Lenoir, Caldwell County, and the Unifour. 

NOW THEREFORE BE IT RESOLVED, that I, Joseph L. Gibbons, Mayor, on behalfofthe City of Lenoir City 

Council and all of our citizens, do hereby congratulate Rick Oxford on his retirement and thank him for directing the 

Unifour Consortium HOME Program and providing much need housing assistance to our residents. 

THIS, the 20111 day of May 2025. 

SEAL 

ATTEST: 

Lenoir 

qrrp 
Shirley M Cannon, City Clerk 

POST OFFICE BOX 958 • LENOIR. NORTH CAROLINA 28645-0958 • (828> 757-2200 

2008 

Lenoir 

� 

, 1111.' 
2008 
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Capital Project Ordinance for the City of Lenoir 

Hospital Avenue Sidewalks 
(Originally approved June 6th, 2017) 

BE IT ORDAINED by the City Council Members of the City of Lenoir, North Carolina that, pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 
ordinance is hereby adopted: 

Section 1: The project authorized activities for the Hospital A venue Sidewalk Project to include the 
expenditure of grant and local funds to engineer, design, acquire rights-of-way, relocate utilities, and 
construction sidewalks on Hospital Avenue using funding through a Locally Administered Project 
Program from the Federal Highway Administration. 

Section 2: The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the budget contained herein. 

Section 3: The following revised amounts are appropriated for the project: 

DESCRIPTION ORIGINAL CHANGE CURRENT 
ESTIMATES ESTIMATE 

ADMIN AND ENGINEERING $133,540.00 $741,962.56 $875,502.56 

CONSTRUCTION $866,460.00 $1,727,901.00 $2,594,361.00 

TOTAL EXPENDITURES $1,000,000.00 $2,469,863.56 $3,469,863.56 

Section 4: The following revised revenues are anticipated to be available to complete this project: 

DESCRIPTION ORIGINAL CHANGE CURRENT 
ESTIMATES ESTIMATE 

ST A TE MATCH - 80% - FEDERAL $800,000.00 $1,736,000.00 $2,536,000.00 
HIGHWAY ADMINISTRATION 
FUNDS (BASED ON 11-24 
ESTIMATES) 
LOCAL MATCH- 20% + CITY OF $200,000.00 $733,863.56 $933,863.56 
LENOIR (BASED ON 11-24 
ESTIMATES) 
TOTAL FUNDING $1,000,000.00 $2,469,863.56 $3,469,863.56 

Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund 
sufficient specific detailed accounting records to satisfy the requirements of the Project Ordinance. 

Section 6: The Finance Officer is directed to report, on a quarterly basis, on the financial status of 
each project element in Section 3. 

Section 7: The Budget Officer is directed to include a detailed analysis of past and future costs and 
revenues on this capital project in every budget submission made to this Board. 

Section 8: Copies of this capital project ordinance shall be furnished to the Budget Officer and the 
Finance Officer for direction in carrying out this project. 
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Adopted this 201h day of May, 2025. 

Mayor 

Clerk 
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Budget Review Session  
Thursday, May 22, 2025  

MINUTES  

CITY COUNCIL’S BUDGET REVIEW 
SESSION 

THURSDAY, MAY 25, 2025 
6:00 P.M. 

Participants: Mayor Joe Gibbons, Councilmembers Jonathan Beal, Ralph Prestwood, Todd Perdue, 
Ike Perkins, Kimmie Rogers, and David Stevens.  

City Staff: City Manager Scott Hildebran, Finance Director Donna Bean, City Clerk Shirley Cannon 
and Public Communications Officer Joshua Harris. 

Absent: Councilmember Crissy Thomas. 

Call to Order 
I. Mayor Gibbons welcomed everyone and called the meeting to order.

II. Financial Summary
A. Donna Bean, Finance Director stated the City is on target to meet its financial goals and

reported the City has collected 102% of property taxes and mentioned there were a lot of
foreclosures which led to the collections begin above 100%. In addition, Director Bean said
she would be submitting several budget amendments for Council’s consideration of approval.

Director Bean reported the over/under balance in the General Fund is $2,349,277.18,
Downtown District ($198,227.60), and Water & Sewer Fund $522,030.32. Director Bean
reported total revenues are at 17% and total expenditures are at 92%.

Director Bean stated the Water & Sewer Fund total revenues are at 84% of the budgeted amount
and total expenditures are at 79%.

(A copy of the financial summary is attached to these minutes as information.)

    FY2025-26 Budget Review  
    City Manager Hildebran recapped the proposed budget addresses City Council’s 2025 Priorities  
    as listed below: 

        2025 Budget Priorities 
1. Continue efforts to offer competitive compensation and benefits for employees to improve

recruitment and retention.
2. Develop options to increase code enforcement and improve beautification in three primary

areas:
• Abandoned and neglected housing
• Dilapidated commercial properties
• Appearance of downtown buildings
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Budget Review Session  
Thursday, May 22, 2025  

3. Update the Lenoir Comprehensive Pedestrian Plan and improve walkability.
4. Evaluate long-term Downtown parking needs.
5. Continue to fund and support the Water and Sewer Capital Improvements Plan.

      General Fund 
A. City Manager Hildebran reported the proposed General Fund budget totals $25,241,485 and is

balanced with the proposed property tax rate of $0.46 per $100 of assessed property value, a
reduction of 11 cent per $100 and is the lowest tax rate in over 25 years. The budget maintains the
current Rescue Readiness Tax Rate of 0.85 cent per $100 of assessed property value for a total tax
rate of 46.85 cent per $100.

  Caldwell County Revaluation 
B. City Manager Hildebran reminded Council that Caldwell County recently completed the real

property revaluation process and based on the revaluation information from Caldwell County, the
estimated revenue-neutral property tax rate equals 45.05¢ per $100.

 Downtown Municipal Service District Budget 
C. The proposed Downtown Municipal Service District (MSD) budget totals $271,550 and is balanced

with the proposed property tax rate of 18-cent per $100 of assessed district property value and with
the use of general funds. Based on the revaluation information from Caldwell County, the
estimated revenue-neutral property tax rate for the municipal service district equals 17.39 cent per
$100 of assessed value.

  Water/Sewer Fund 
D. In addition, Mr. Hildebran stated the proposed Water/Sewer Fund budget totals $13,263,721 and

includes a 2.3% increase in water and sewer rates effective July 1, 2025. All other Water/Sewer
Fund fees remain unchanged. As information, the City has traditionally used the annual Consumer
Price Index (CPI) - South Region for All Urban Consumers as a gauge and guide when considering
increases in Water and Sewer Rates. The CPI was 2.3% as of February 2025.

 Improvements 
E. Mr. Hildebran pointed out that improvements were made to the Martin Luther King, Jr. Center and

the Mulberry Recreation Center. Also, he reiterated the City did not receive any bids for the
sinkhole at Fire Station No. 1. The Hospital Avenue Sidewalk project is going forward and
he stated the City needs an additional $3,000,000 for the Finley Avenue project.

In addition, Mr. Hildebran reported the City has contacted NCDOT regarding our wayfinding
signage project. Mr. Hildebran further reported The Campus Improvements Project is 95% complete
but stated the cost of the project will be higher due to the timeline.

Employee Compensation/Retirement/Insurance
F. Mr. Hildebran stated that compensation is the number one priority of City Council and reported a

cost of Living Adjustment (COLA) of 3.75% is recommended for all employees effective July 1,
2025.

Mr. Hildebran reminded Council the City’s group health insurance premiums will increase by 27%
and the City will contracting with Mark III for a Blue Cross/Blue Shield plan while maintaining
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   the current plan benefits. A brief discussion was held regarding the rate increase. 

   In addition, Mr. Hildebran stated the budget includes funding for street resurfacing as well as code     
   enforcement. 

Staffing Levels by Position/Type/Department 2025-2026   
G. Mr. Hildebran briefly reviewed the Staffing Levels by Position and the Staffing level changes.

Finance Director Bean explained how employees can increase their salary through training.

Fund Balance
H. Mr. Hildebran stated there are not any planned transfers from the Fund Balance for the FY2025-26

Annual Budget. The Unreserved Fund Balance for 2024 is $18,850,298 with a percentage rate of
83.72%.

General Fund Capital Improvments Projects
I. Mr. Hildebran reviewed the 2025-2030 General Fund Capital Improvements Projects (CIP) from

the operating budget and the FY2025-2035 Public Utilities Capital Improvement Program. (A copy of
the CIP plans are included in the budget agenda package.) Mr. Hildebran reported the Fire
Department will be receiving a new fire apparatus and emphasized the City would continue to utilize
grant funding and pursue funding opportunities to accomplish Council priorities. Finance Director
Bean clarified the new fire truck will be replacing equipment.

As information, Mr. Hildebran shared that Caldwell County was scheduled to being the takeover of
the 911 call center effective July 1, 2025, but it is currently delayed.

Wrap-Up
J. City Council commended City Manager Hildebran and Finance Director Bean for their leadership

along with Staff for the great job they are doing daily for the City of Lenoir.

Mr. Hildebran thanked Donna Bean for her thoroughness and guidance in compiling the
recommended FY2025-2026 annual budget.

A public hearing will be held on Tuesday, June 3, 2025 at 6:00 p.m. in the City/County Chambers to
receive public comments regarding the recommended budget. The budget will also be available online
at www.cityoflenoir.com/budgetproposal.

There being no further business, the meeting was adjourned at 7:00 p.m.
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CITY OF LENOIR 

COUNCIL ACTION FORM 

 

I. Agenda Item: 
 

Request for amendments to be made to the annual budget ordinance for 
the fiscal year ending June 30, 2025. 

 
II. Background Information: 

 
Request for amendments to be made to the annual budget ordinance for 
the fiscal year ending June 30, 2025 as follows: 

 
• Budget Amendment: 

o Approve the utilization of additional general fund revenues 
for needed expenditures. 

o Approve the allocation of general fund expenditures for 
such obligations as professional services, equipment 
such as police radios, improvements to the TH Broyhill 
Walking Park, Wetland’s Grant equipment, and for 
needed repairs for various equipment and buildings 
during the fiscal year. 

o Approve the reallocation of enterprise fund expenditures. 
o Approve the utilization of additional funds for Main Street 

revenue and expenditures for the clock tower. 
 

III. Staff Recommendation: Approve amendments as requested. 
 
 

IV. Reviewed by: 
 

City Attorney: 
 

Finance Director:  Donna Bean 
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ACCOUNT # DEPARTMENT INCREASE DECREASE 
3000 TAX PENALTIES & INTEREST 35,360.00                   
3831 INTEREST EARNED 150,000.00                 
3200 MV TAXES 85,000.00                   
3231 SALES TAX DIST - ART 39 77,703.00                   
3232 SALES TAX DIST - ART 40 57,672.00                   
3233 SALES TAX DIST - 42 37,402.00                   
3235 SALES TAX DIST - HOLD HARMLESS 63,513.00                   
3236 SALE TAX SEC 32.19 13,923.00                   
3316 POWELL BILL 92,686.00                   
3430 BALLISTIC VEST GRANT 2,500.00                      
3430 SRO CONTRACT 20,785.00                   
3453 HELENE STORM REVENUE 52,887.00                   
3471 ROLL OUT CONTAINERS 10,200.00                   
3833 CONTRIBUTIONS FROM BROYHILL 74,110.00                   
3839 FIRELINE CHARGES 10,930.00                   
3459 FEMA WETLAND GRANT 52,912.84                   

NET EFFECT ON GENERAL FUND BUDGET 837,583.84                 -                          

ACCOUNT # DEPARTMENT INCREASE DECREASE 
4110 LEGISLATIVE 30,000.00                
4120 ADMINISTRATIVE 160,000.00              
4250 VEHICLE SERVICES 35,000.00                
4260 BUILDING MAINT. 25,000.00                
4310   POLICE SUPPORT 255,000.00              
4312 POLICE PATROL 85,000.00                
4340 FIRE SUPPORT SERVICES 52,912.84                
4510 STREET ADMIN 93,285.00                
4511 STREET MAINTENANCE 92,686.00                
4512 STREET TRAFFIC CONTROL 240,000.00         
4710 SANITATION 85,000.00                
4740 CEMETERIES 100,000.00         
6121 AQUATIC 65,000.00                
6123 MLK Center 18,700.00                
6130 PARKS 180,000.00              

TOTAL INCREASE/DECREASES 1,177,583.84           340,000.00         
NET EFFECT ON GENERAL FUND BUDGET 837,583.84              
NET EFFECT ON THE GENERAL FUND BALANCE -                            -                       

2024-2025 FISCAL YEAR
BUDGET AMENDMENT

JUNE 3, 2025
Request for amendments to be made to the annual budget ordinance for the fiscal year 
ending June 30, 2025 as follows:

ITEM 2:  ADJUSTMENTS TO THE GENERAL FUND TO ALLOCATE ADDITIONAL REVENUE.  

ITEM 1:  ADJUSTMENT TO  ALLOCATE ADDITIONAL REVENUES.  
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ACCOUNT # DEPARTMENT INCREASE DECREASE 

7130 RHODHISS PLANT 125,000.00         
7131 WATER DIST. 100,000.00              
7132 WATER RESOURCES 125,000.00              
7133 WATER ADMIN 20,000.00                
7140 WASTEWATER COLLECTION 200,000.00         
7143 LOWER CREEK 80,000.00                

TOTAL INCREASE/DECREASES 325,000.00              325,000.00         
NET EFFECT ON WATER AND SEWER FUND BUDGET -                            

ACCOUNT # DEPARTMENT  INCREASE  DECREASE 
3833 DONATION FOR CLOCK TOWER 10,000.00                
4920 MAIN STREET 10,000.00                

NET EFFECT ON MAIN STREET BUDGET 10,000.00                

ITEM 4:  ADJUSTMENTS TO THE MAIN STREET BUDGET.  

WATER FUND

ITEM 3:  ADJUSTMENTS TO THE WATER AND SEWER FUND WITH A ZERO NET EFFECT ON 
FUND BALANCE.  4952



CITY OF LENOIR 
 

COUNCIL ACTION FORM 
 

I. Agenda Item:  Consideration to approve the submitted Authorization Resolution to 
authorize the City Manager and Finance Director to execute and accept the funding offer 
of Session Law 2024-53 Hurricane Helene Disaster Funding Grant for Technical 
Assistance for Assessments and Design Regionalization Project. 

 
Background Information:  Authorizing Resolution: Division of Water Infrastructure. Staff 
recommends approval of the submitted resolution authorizing the City Manager and Finance 
Director to execute and file the Funding grant application for Session Law 2024-53 Hurricane 
Helene Disaster Funding Grant for Technical Assistance for Assessments and Design 
Regionalization Project. This funding will assist in providing funds to aid in design costs for the 
Lenoir/Valdese water interconnect project. 
 

II. Staff Recommendation: Staff recommends City Council approve the Authorization 
Resolution as presented. 

 
 

III. Reviewed by: 

 
City Attorney: _____________________________ 
 
Finance Director: ___________________________ 
 
Public Works/Public Utilities Director: Jeff Church 
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CITY MANAGER 
SCOTT E. HILDEBRAN 

 

MAYOR 
Joseph L. Gibbons 
 
CITY COUNCIL 
J.T. BEAL 
T.H. PERDUE 
J.I. PERKINS 
R. PRESTWOOD 
K.R. ROGERS 
D.F. STEVENS 
C.D. THOMAS 

CI T Y  O F  L ENO I R  
NO RT H CA RO L I N A  

CITY OF LENOIR RESOLUTION FOR SESSON LAW 
2024-53 HURRICANE HELENE DISASTER FUNDING 

GRANT FOR TECHNICAL ASSISTANCE FOR 
ASSESSMENTS AND DESIGN REGIONALIZATION 

PROJECT 
 

WHEREAS, the City of Lenoir has received a grant through North Carolina Session Law 2024-
53 Hurricane Helene Disaster Funding for Technical Assistance for Assessments 
and Design Regionalization Projects, and administered by North Carolina 
Department of Environmental Quality to assist eligible units of government 
affected by Hurricane Helene with planning for potential regionalization projects 
for water/wastewater infrastructure needs, and 

 
WHEREAS, the North Carolina Department of Environmental  Quality has  offered  Session Law  

2024-53  funding  in  the  amount of $350,000 to  perform the work detailed in 
the submitted application, and 

 
WHEREAS, the City of Lenoir intends to perform said project in accordance with the agreed 

scope of work, involving the partnering systems as part of the project, 
 

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE 
(UNIT OF GOVERNMENT): 

 
That  City of Lenoir does  hereby  accept  the  Session  Law  2024-53  offer of 
$350,000. 

 
That the City of Lenoir does hereby give assurance to the North Carolina Department of 
Environmental Quality that any Conditions or Assurances contained in the Award Offer 
will be adhered to. 

 
That Scott Hildebran, City Manager and/or Donna Bean, Finance Director, and 
successors so titled, are hereby authorized and directed to furnish such information as 
the appropriate State agency may request in connection with this project to make the 
assurances as contained above; and to execute such other documents as may be required 
by the Division of Water Infrastructure. 
 
1. Project No.: HEL-RTA-04: Water Interconnect -Water Line and Pump 
    Station (co-funded with SRP-D-134-0165) 
 

Adopted this the 3rd day of June 2025 at Lenoir, North Carolina. 
 

 
        _________________________________ 

Joseph L. Gibbons, Mayor 
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CITY MANAGER 
SCOTT E. HILDEBRAN 

 

MAYOR 
Joseph L. Gibbons 
 
CITY COUNCIL 
J.T. BEAL 
T.H. PERDUE 
J.I. PERKINS 
R. PRESTWOOD 
K.R. ROGERS 
D.F. STEVENS 
C.D. THOMAS 

CI T Y  O F  L ENO I R  
NO RT H CA RO L I N A  

ATTEST 
  
  
 ___________________________ 
 Shirley M. Cannon, City Clerk 
 
 
 FORM FOR CERTIFICATION BY THE RECORDING OFFICER 
  

The undersigned duly qualified and acting City Clerk of the City of Lenoir, NC does hereby certify: That the 
above /attached resolution is a true and correct copy of the resolution authorizing the filing of an application 
with the State of North Carolina, as regularly adopted at a legally convened meeting of the City of Lenoir, City 
Council duly held on the 3rd day of June 2025; and, further, that such resolution has been fully recorded in the 
journal of proceedings and records in my office. IN WITNESS WHEREOF, I have hereunto set my hand this 3rd 
day of June 2025. 

  
 

_____________________________ 
 
 Shirley M. Cannon, City Clerk
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          June 3, 2025 
 

Signature Date 

STATE OF NORTH CAROLINA 
DEPARTMENT OF ENVIRONMENTAL QUALITY 
DIVISION OF WATER INFRASTRUCTURE 

 

Legal Name and Address of Award Recipient Project Number(s): HEL-RTA-04 

City of Lenoir 
PO Box 958 
Lenoir, NC 
28645 

Funding Program 

Unique Entity ID Number: L8WTLRPYDDE3 

Drinking Water 
Wastewater Total Offered 

S.L. 2024-53 Hurricane Helene Disaster Funding Grant for Technical 
Assistance for Assessment and Design Regionalization Project $ 350,000 

 
 

 
 

Total Financial Assistance Offer: 
 Closing Fee:             $0 

 
 

Pursuant to North Carolina Session Law 2024-53: 
• The applicant is eligible under State law, 
• The project is eligible under State law, and 
• The project has been approved by the Department of Environmental Quality as being eligible under 

Session Law 2024-53. 
 

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the 
financial assistance described in this document. 

 
  

For The State of North Carolina: Shadi Eskaf, Director, Division of Water Infrastructure 
North Carolina Department of Environmental Quality 

 
 

On Behalf of: City of Lenoir                           Name of 
Representative in Resolution:  Scott Hildebran   Title (Type or Print):  City 
Manager   

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED C OPY OF 
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will 
comply with the attached Assurances and the Standard Conditions. 

 

  
 
 

 

 
 
 
 

 
 

5/23/2025 

Signature Date 

Funding Offer and Acceptance 

$ 350,000 

Project Description: 
Water Interconnect -Water Line and Pump 
Station (co-funded with SRP-D-134-0165) 
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FEDERAL ID & Unique Entity ID # REQUEST MEMO 

 

TO: All Loan and Grant Recipients 
 

SUBJECT: Federal Identification Number & Unique Entity ID 
 

Please be advised that all local government units receiving funds from the State of 
North Carolina must supply their Federal Identification Number. The Unique Entity IDs are 
required for certain federal funds, as well. Fill out the applicable portions of the form below and 
email it to Pam Whitley at pam.whitley@ncdenr.gov. 

 
 
 
 
 

 
RECIPIENT: City of Lenoir, North Carolina 

 
 

PROJECT NUMBER: HEL-RTA-04 
 
 

FEDERAL IDENTIFICATION NUMBER (All Programs): 56-600-1265 
 
 

UNIQUE ENTITY ID: L8WTLRPYDDE3 
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SALES-TAX REIMBURSEMENT 
CERTIFICATION FORM 

(FOR FUNDING PROGRAMS IN THE DIVISION OF WATER 
INFRASTRUCTURE) 

 

 
Applicant: The City of Lenoir, North Carolina 

 

DWI Project Number: HEL-RTA-04 
 

Check If Applicant is not a unit of government under North Carolina (NC) 
law 

 
If Applicant noted above is a Unit of Government in North Carolina, check the 
applicable box below. 

 
Sales Tax IS deducted in this scenario. Please show this on the disbursement requests. 

 

The project includes sales taxes related to the purchase of equipment 
or the provision of applicable services, and the unit of government 
will request reimbursement from the NC Department of Revenue 
(DOR). 

 
Sales Tax IS NOT deducted in either of these scenarios. 

 

The project includes sales taxes related to the purchase of equipment or 
the provision of applicable services, and the unit of government will not 
request reimbursement from the DOR. 

 

The project will not include sales taxes. 
 
       Donna Bean, Finance Director 

        
(Printed Name and Title of Authorized Representative) 

 
 
 

(Signature of Authorized Representative) 
 
 
       June 3, 2025 

(Date) 

X 
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CITY OF LENOIR 

 

COUNCIL ACTION FORM 

 

 

I. Agenda Item: 

 

Authorization for City of Lenoir staff to grant an access easement across City 

property to the Lenoir Golf Club, formally recognized as CY Real Estate, LLC, 

Attn: Lenoir Golf Club, subject to the satisfaction of the City Attorney and City 

Manager prior to formal execution of the same.  

 

**The granting of this easement is contingent upon review and approval of 

proposed driveway improvements to be performed by the Lenoir Golf Club to 

provide maintenance access to a portion of the golf course near Hibriten Drive 

(SR1178) and Hotel Street. The City of Lenoir is not responsible, financially or 

otherwise, for completion of any improvements, construction, or general work 

necessary to provide access across the property described in the easement 

document.** 

 

 

II. Background Information: 

 

In September 2024, City of Lenoir staff met with Lenoir Golf Club ownership and 

a representative from NCDOT to review options for a new maintenance access 

drive near Hibriten Drive (SR1178) and Hotel Street. According to club owners, 

the Lenoir Golf Club previously had an access drive in a nearby location on 

Hibriten Drive, but bridge improvements in this area resulted in the maintenance 

access being removed during construction. Since that time, the Lenoir Golf Club 

has not had a suitable or sufficient location to access the northeastern portions of 

the golf course with heavy equipment and materials needed for course 

maintenance and upgrades. 

 

In order for the Lenoir Golf Club to construct and use a maintenance access 

(driveway connection) in this location, an easement from the City of Lenoir is 

necessary. In 2020, the City acquired an “L-shaped” parcel (abutting Hibriten 

Drive, NCPIN 2759476423) from PB Realty as part of the Hotel Street project. A 

new maintenance access would need to cross the L-shaped parcel to be in an 

appropriate and usable area.   

 

During the September 2024 meeting, the NCDOT representative expressed 

support for the proposed driveway construction in this area. It should be noted 

that any required driveway permitting, if necessary will be administered by 

NCDOT, as Hibriten Drive is a secondary road in NCDOT’s system. 

Additionally, the City of Lenoir does not intend to participate in construction of 

any improvements for a driveway in the easement area. Any required engineering, 
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permitting, or construction costs shall be borne exclusively by the Lenoir Golf 

Club.   

III. Staff Recommendation: 

 

Staff recommends Council authorization for City staff to grant an access easement 

to CY Real Estate, LLC, Attn: Lenoir Golf Club, for a 40-feet wide easement to 

be used for access and maintenance of property owned by Lenoir Golf Club near 

Hibriten Drive (SR1178) and Hotel Street, subject to the satisfaction of the City 

Attorney and City Manager prior to formal execution of the same. 

 

 

  

IV. Reviewed by: 
 

City Attorney: _____________________________ 

 

Finance Director: ___________________________ 

 

Director of Special Projects and Grants:_________________________ 

 

Risk and Purchasing Manager:_________________________________ 

 

 

Attachments:  

 

• GIS Exhibit with Markup 

• Easement Document 
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Golf Course Access - Hibriten Drive

September 16, 2024

0 0.03 0.060.015 mi

0 0.05 0.10.025 km

1:1,956

Owner CITY OF LENOIR
 
PO BOX 958
LENOIR, NC 28645

Acct Number
Parcel ID
NCPIN

107485
09124  1 23
2759476423 Plat Ref 00000/00000

Deferred Val $0
Assessed Val $21,700
Calc Acreage 0.767445

Land Units 1 (AC)
Legal Desc BK 1986 PG 1872 YR 20 ST 0.00

HIBRITEN DRProperty Addr

This map is NOT of land survey quality and is NOT suitable for such use.
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ACCESS EASEMENT 

from the CITY OF LENOIR 

to CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB 

 

NORTH CAROLINA 

 

CALDWELL COUNTY 

 

 

 THIS ACCESS EASEMENT (Easement), made this the ____ day of _____________, 

2025, from the CITY OF LENOIR, a North Carolina municipal corporation (“Grantor”), 

hereafter referred to as party of the first part; 

 

TO 

 

 CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB, a North Carolina limited 

liability company (“Grantee); hereafter referred to as party of the second part; 

 

WITNESSETH: 

 

 THAT for and in consideration of payment by CY REAL ESTATE, LLC, ATTN: LENOIR 

GOLF CLUB, to the party of the first part the sum of ten dollars ($10.00), the receipt of which is 

hereby acknowledged, the party of the first part has this day bargained and sold, and by these 

presents does bargain, sell, convey, transfer and deliver unto the party of the second part an access 

easement to exist in perpetuity granting the right to access, cross, improve, and maintain the real 

estate hereinafter referred to, at any time it may see fit, in order to provide access to real estate 

owned by the party of the second part. Through conveyance of said access easement, the party of 

the first part claims and reserves no liability or responsibility, implied or otherwise, for 

construction of driveways, culverts, curb cuts, clearing, grading, the placement of fill dirt, seeding 

and restoration, or permitting, if necessary, for any improvements constructed herein and necessary 

for use of the access easement by the party of the second part; 

 

 The lands affected by the grant of this easement are located in the County of Caldwell, 

State of North Carolina, and are more particularly described in the following deed or deeds: 

 

 Deed to City of Lenoir recorded in Caldwell County Registry in Book 1986, at Page 1872. 

 

The easement hereby granted covers a strip of land forty (40) feet in width, extending from 

the road right-of-way of Hibriten Drive, also known as North Carolina Department of 

Transportation Secondary Road 1178, across the real property described above and owned by the 

party of the first part, to the property line shared with the party of the second part. Said easement 

shall begin at the end of the guard rail on the southwest side of Hibriten Drive, SR1178, and extend 

with the road right-of-way to a point 40 feet northwest. Additionally, the easement lines extending 

perpendicularly from the road right-of-way shall vary in length as necessary to cross the real 

property of the party of first part, as indicated in the attached Exhibit A. 
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 TO HAVE AND TO HOLD said easement unto CY REAL ESTATE, LLC, ATTN: 

LENOIR GOLF CLUB, its successors and assigns into perpetuity. 

 

 The CITY OF LENOIR, the party of the first part, does hereby covenant with CY REAL 

ESTATE, LLC, ATTN: LENOIR GOLF CLUB, the party of the second part, that the party of the 

first part will construct no improvements on said access easement without first obtaining written 

permission and approval from the party of the second part; that it is lawfully seized and possessed 

of the real estate above described; that it has a good and lawful right to convey said real estate 

and/or grant an easement encumbering said real estate, or any part thereof; that it is free from all 

encumbrances; and that it will forever warrant and defend the title thereto against the lawful claims 

of all persons whomsoever. 

 

 As part of the consideration for this grant, the party of the first part does hereby release any 

and all claims for damages from whatsoever cause incidental to the exercise of the rights herein 

granted, provided the use of said easement by the party of the second part is consistent with the 

intent described herein.  

 

 IN WITNESS WHEREOF, said party of the first part has executed this easement in the 

manner required by law, the day and year first written above. 

 

 

____________________________________ 

Name 

 

______________________________________________________ 

Title 

 

City of Lenoir (SEAL) 

 

 

_____________________________________ 
Name 

 

________________________________________________________ 

Title 

 

CY Real Estate, LLC, Attn: Lenoir Golf Club 

 

 

NORTH CAROLINA 

 

CALDWELL COUNTY 

 

I, _____________________________, a Notary Public of the county and state aforesaid, do 

hereby certify that ______________________________ personally appeared before me this day 

and acknowledged the due execution of the foregoing instrument. Witness my hand and notarial 

seal, this ________ day of _________, 2025.  

____________________________________ 

Notary Public 

______________________________________________________ 

My Commission Expires: 
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EXHIBIT A – For Reference Only 

(Not-to-Scale, Not Survey Quality) 
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CITY OF LENOIR 

 

COUNCIL ACTION FORM 

 

 

I. Agenda Item: 

 

Execution of Task Order No. 3, as prepared by McGill Associates, P.A. for 

environmental permitting assistance for the Campus Improvements Project; these 

services are specific to the OVT Pavilion site and include 401/404 permitting, 

erosion control permitting, and NPDES Phase II post-construction stormwater 

control measure permitting. 

 

 

II. Background Information: 

 

On January 7, 2025, the City of Lenoir executed a Master Services Agreement 

(MSA) with McGill Associates (McGill) for civil engineering for the Campus 

Improvements Project. As detailed in the MSA, the specific scope of civil 

engineering services for each project or location was to be captured in 

forthcoming Task Orders, along with costs for service at each location.  

 

The previously executed Task Orders No. 1 and No. 2 included the scope of 

services for standard civil and site engineering for the Auditorium/Gymnasium 

site and the OVT Pavilion site. As the site design for the OVT Pavilion has 

progressed, it has become apparent that several environmental permits will be 

required for land disturbance and environmental impacts at this location. These 

conditions were previously unknown, therefore provision(s) for environmental 

permitting assistance were not included in previous Task Orders.    

 

This Task Order includes assistance from McGill Associates with applying for 

and receiving the following permits: 

 

• 401/404 Water quality and stream impact permit by the North Carolina 

Department of Environmental Quality (DEQ) and the United States Army 

Corps of Engineers (USACE) 

 

• Erosion control permit by NCDEQ, Division of Energy, Mineral, and 

Land Resources (DEMLR) 
 

• NPDES Phase II Post-construction stormwater control permit by Western 

Piedmont Council of Governments (WPCOG) 
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III. Staff Recommendation: 

 

Staff recommends execution of Task Order No. 3 as prepared by McGill 

Associates, P.A. for environmental permitting assistance necessary for the OVT 

Pavilion site.  

 

 

  

IV. Reviewed by: 
 

City Attorney: _____________________________ 

 

Finance Director: ___________________________ 

 

Director of Special Projects and Grants:_________________________ 

 

Risk and Purchasing Manager:_________________________________ 

 

 

Attachments:  

 

• Task Order No. 3 (The Campus – Environmental Assistance) 
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EXHIBIT B 
 

TASK ORDER NO. 3 
 
 
 This TASK ORDER NO. 3 dated the _____, day of ____________ 20__, is a supplement 

to the MASTER SERVICES AGREEMENT between the City of Lenoir, North Carolina, dated 

January 7, 2025, hereinafter referred to as OWNER and McGill Associates, P.A., hereinafter 

referred to as “ENGINEER”.  The purpose of this Task Order is to authorize the ENGINEER to 

provide services for the “PROJECT” entitled:  

The Campus – Environmental Assistance 

 

SECTION 1 - PROJECT DESCRIPTION: 

The project can generally be described as:  

Environmental permitting assistance related to renovation of the existing building and site 

improvements located at 1129 West Harper Avenue, including pedestrian access and addition of 

a covered pavilion. 

  

SECTION 2 - SCOPE OF SERVICES: 

 The Engineer shall provide all professional services (the “Services”) for the Project 

including, performance of the following: 

 

404/401 Permitting Assistance 
 
1.  A jurisdictional determination (JD) of the project area will be completed.  The JD will 
include a delineation of the project area by McGill Associates, PA Environmental Specialists 
performed in accordance with the guidelines and standards of the US Army Corps of 
Engineers (USACE) – Regional Supplement to the Corps of Engineers Wetland Delineation 
Manual: Eastern Mountains and Piedmont Region (Version 2.0), and the NC Division of 
Water Resources (NCDWR) – Methodology for Identification of Intermittent and Perennial 
Streams and Their Origins v. 4.11.  Any jurisdictional areas found on the property will be 
flagged and located with Global Positioning System (GPS) accuracy in the field. 
 
2.  During the site visit, a Federally listed Threatened and Endangered (T&E) Species survey 
will be completed in accordance with the Endangered Species Act of 1973.  Any listed 
species occurrence or potential habitat areas found on the property will be flagged and 
located with GPS accuracy in the field.  Based on findings, McGill Associates, PA will 
coordinate with the US Fish and Wildlife Service. 
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3.  Jurisdictional wetlands and waters and T&E species or potential habitat will be located 
with sub-meter accuracy utilizing an Arrow 100 submeter Global Navigation Satellite System 
(GNSS) receiver GPS and the subsequent differential correction of that data.  GPS points 
may demonstrate uncorrectable errors due to topography, vegetative cover, and/or multipath 
signal error.  The provided digital map will be intended for informational purposes only and 
should not be used to determine precise boundaries, roadways, property boundary lines, nor 
legal descriptions.  The map shall not be construed as an official survey of any data depicted. 
 
4.  If necessary, schedule and attend a field verification with USACE and NCDWR to discuss 
JD, proposed actions, resulting impacts to jurisdictional waters, and Clean Water Act 401/404 
permitting requirements. 
 
5.  Produce and submit Nationwide 3 Permit Application/Pre Construction Notification 
package to the NCDWR and USACE with all required drawings, maps, forms, and other 
supporting documentation based on concurrence with agencies.  Coordinate with agencies 
through permitting process completion. 
 
6.  Coordinate with design team and Client regarding permit conditions or mitigation 
requirements as they may affect final plans or project timeline. 
 
 
Erosion Control Permitting Assistance 
 
1.  Prepare one (1) erosion control permit application, together with erosion control report and 
supporting calculations for submission to NCDEQ. 
 
2.  Address NCDEQ review comments. 
 
3. Prepare one (1) application for NCG01 Certificate of Coverage. 
 
 
Stormwater Permitting Assistance 
 
1.  Provide design and construction details for Stormwater Control Measures (SCM’s) 
     In compliance with the City of Lenoir NPDES Phase II Stormwater Ordinance.  It is  
     anticipated that one (1) SCM consisting of an underground infiltrating detention   
     system will be needed to satisfy this ordinance. 
 
2.  Prepare one (1) stormwater permit application, together with stormwater report,  
     Operation and Maintenance Manual, and supporting calculations for submission  
     to the Western Piedmont Council of Governments (WPCOG) for review. 
 
3.  Address WPCOG review comments. 
 
 
This Scope of Services is based on the following assumptions: 
 

 All information provided to McGill Associates by the Owner will be deemed reliable for 
use as presented 

 This OWNER will provide McGill Associates Personnel access to the project site. 
 Stormwater maintenance easements will not be needed due to the SCM being 

constructed on City property. 
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SECTION 3 – COMPENSATION 

 
 The Owner shall pay the Engineer for services outlined in Task Order No. 3 the following 
Lump Sum amounts: 

 
 404/401 Permitting Assistance    $16,500.00 Lump Sum 
 Erosion Control Permitting Assistance  $  4,500.00 Lump Sum 
 Stormwater Permitting Assistance   $  7,500.00 Lump Sum 
 
 
SECTION 4 - MISCELLANEOUS 

 
 Except as otherwise provided herein, this Task Order supersedes all prior written or oral 

understanding of the parties and may only be changed by a written amendment executed by both 

parties. 

 
 
SECTION 5 – AUTHORIZATION TO PROCEED 
 

IN WITNESS WHEREOF,  and as AUTHORIZATION TO PROCEED the parties 
execute below this Task Order No. _3_ in duplicate originals: 
 
 EXECUTED this ________day of _________________, 20___. 
 

   McGill Associates, P.A. 
 

 
     _________________________ 

                Douglas Chapman, PE 
     Hickory Office Manager   

 
 

  City of Lenoir 
 

 
 By: _________________________ 

      Scott Hildebran 
         City Manager 
 
 
 
 
This instrument has been preaudited in the manner required by the Local 
Government Budget and Fiscal Control Act. 
  
By: _________________________  
               Donna Bean  
               Finance Director 
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CITY OF LENOIR 

 

COUNCIL ACTION FORM 

 

 

I. Agenda Item: 

 

Execution of a Contract Amendment with Maurer Architecture for increased 

engineering/architectural fees associated with Mechanical/Electrical/Plumbing 

(MEP) scope changes at the LHS Auditorium and Gymnasium sites. 

 

 

II. Background Information: 

 

The City of Lenoir entered into a contract with Maurer Architecture in March 

2024 for architectural design services for the Campus Improvements project. The 

original scope of work included full design development and construction 

documents for the LHS Auditorium and Gymnasium, and feasibility studies for 

the Bernhardt Seagal Building (1136 Harper Avenue) and the former LEOS 

building and property (1129 West Avenue).   

 

As the project developed between May and October 2024, it was determined that 

the full architectural scope would be modified to remove the Bernhardt Seagal 

component from the project, and instead include full design development and 

construction documents at the former LEOS site. These changes were 

memorialized in October 2024 and included no revisions to architectural fees. 

 

On May 29, 2025, we received a request for additional services to increase 

architectural fees for the LHS Auditorium and Gymnasium components. Over the 

course of design development, the scope of MEP improvements has expanded at 

each location. This request (as shown in the attached document) outlines the 

changes in scope and basis of fee increases. This request also includes a small fee 

increase to allow for design of a new dumpster enclosure at the Auditorium site. 

 

  

III. Staff Recommendation: 

 

Staff recommends execution of a contract amendment with Maurer Architecture 

to accommodate fee increases due to MEP scope modifications at the LHS 

Auditorium and Gymnasium and the addition of a dumpster enclosure.   
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IV. Reviewed by: 
 

City Attorney: _____________________________ 

 

Finance Director: ___________________________ 

 

Director of Special Projects and Grants:_________________________ 

 

Risk and Purchasing Manager:_________________________________ 

 

 

Attachments:  

 

• Contract Amendment - Request for Additional Services, May 29, 2025 

• Architectural Services Contract, March 11, 2024 

• Contract Amendment No. 1, October 09, 2024 
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115 1/2 E Hargett Street, Suite 300 • Raleigh, NC • 919 829 4969 • maurerarchitecture.com 

 

 

 

5-29-25 

 

Jared Wright 

Director of Special Projects & Grants 

City of Lenoir 

828-757-2153 

jwright@ci.lenoir.nc.us 

 

RE: Lenoir High School Redevelopment Project – Additional Services 

 

Dear Jared,   

 

Thank you for our discussion this morning regarding additional services to our original contract. 
As we discussed, the plumbing and mechanical scope for the gymnasium and auditorium have 
been expanded from the original scope. Please find the supporting documentation from Atlantec 
Engineering attached to this letter outlining original scope and scope additions. Also, we are 
providing dumpster enclosure details for the parking area that were not included in our original 
scope.  

 

Per the outline above and supporting documentation we are proposing the additional services and 
12.5% markup per our AIA B105 to include: 

 

 Additional PME fee:  Gymnasium: $18,000 + 12.5%:   $20,250 

     Auditorium:  $14,000 + 12.5%:   $15,750 

 Additional fee for dumpster enclosure:        $  1,500   

 

Don’t hesitate to reach out with any questions.   

 

Thanks,  

 

 

Ethan Page  

Partner|Architect 

Maurer Architecture  

115.5 E Hargett St. Suite 300, Raleigh, NC 27601 

(direct) 919-238-1784 | (office) 919-829-4969 
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3221 Blue Ridge Road, Suite 113 

Raleigh, NC 27612 

Phone: (919) 571-1111 

Fax: (919)571-1114 

 

October 29, 2024 
Revised from September 30, 2024 
Revised from July 31, 2024 
 
Ethan Page, RA 
Partner | Architect 
Maurer Architecture 
115 ½ E. Hargett St. Suite 300 
Raleigh, NC 27601 
 
Re: The Campus 
 Interior Renovations and Expansion 
 Former Lenoir High School 
 Lenoir, NC 
 
Dear Ethan.  
 
 Atlantec Engineers is pleased to provide you with a proposal for the following 
engineering services: 
 

• Our office will provide plumbing, mechanical, and electrical plans.  
• Fire alarm design is included. Final preparation of shop drawings will be the 

responsibility of the fire alarm contractor.   
• Fire sprinkler design services are not included. 
• Design for voice, data, tv, security, and a/v system wiring, and components is not 

included. We will detail empty conduits and boxes as detailed by the tenant.  
• Auditorium: ~7,000 SQFT / 500 Seats (Sprinklered Building) 

o New ~460 SF accessible ramp / backstage access addition 
o 2 green room ADA restrooms 
o 1 ADA restroom and 1 dressing room on stage level 
o New A-V equipment 
o Motorized blackout curtains 
o Stage lighting and associated infrastructure 
o Scope limitations: 

▪ HVAC work is limited to new exhaust for the restrooms and 
conditioned air for the dressing room and hallway for the ramp. 
We assume the systems for the remainder of the building are 
adequate and are not included in our scope. 

▪ We assume any demolition incidental to the above work does not 
involve relocating major mechanical or electrical equipment.  

▪ We assume waste and water is adequate for the bathroom 
addition. New connections will be made to the existing interior 
piping.  

▪ No existing PME plans are available. Our design work will be 
based upon our visual observation of exposed conditions.  

▪ There will be an A/V consultant for the stage lighting and 
associated infrastructure. Our office will coordinate with this firm 
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and detail the necessary conduit and power indicated by the A/V 
plans.   

▪ The building is currently occupied and operational. We assume 
the existing electrical service is of adequate size and code 
complaint. We assume a panel may need to be added for the 
renovation along with the possible addition of another panel for 
the A/V requirements. We assume the electrical service can 
accommodate the addition of these new panels without need for 
replacement of the service gear.   

▪ We assume the building has a functional, code compliant fire 
alarm system capable of supporting additional devices.  

o SCOPE ADDITIONS FROM 10/16/2024 Report: 
▪ Plumbing: Domestic cold-water piping will be removed back to 

the main entry point of the auditorium basement. A new ¾” 
domestic cold-water line will be provided at the point of entry to 
the building with a new ¾” backflow preventor. New domestic 
cold-water piping will be routed to the new plumbing fixtures and 
new water heaters in the stage areas. 

▪ Mechanical 
▪ New outside air duct for approximately 1750 cfm for each of the 

air handling units would be provided with one or two intake louvers 
located in the existing window openings of the basement. Louvers 
would need to be a minimum of 12” above finished grade. With the 
addition of the outside air, code requires demand control 
ventilation and CO2 sensors located in the auditorium to modulate 
outside air to the space.  

▪ The ductwork in the basement for the air handling unit serving the 
North side of the auditorium will need to be reworked and routed 
to a new supply/return riser to accommodate the new roll-up door 
at the main level stage. Existing duct mounted smoke detectors 
shall be removed and re-installed as required to accommodate the 
duct modifications. The ductwork for this unit going from the main 
level to the upper level shall be removed. New ductwork from the 
basement to the upper level shall be provided and connected to 
the upper level duct as required. 

▪ All new ductwork is to be insulated sheet metal duct with 2” foil 
backed insulation. 

▪ The existing gas piping serving the two duct furnaces is to remain. 
▪ We propose having a pre-tab on supply/return airflows for the 

system to ensure that the new system is balanced correctly. Pre-
tab shall be performed by a certified test and balance 
professional. 

▪ We propose removing and reworking the air distribution for the 
auditorium/balcony and adding new supply diffusers to provide 
even air distribution throughout. Currently there are only six supply 
diffusers in the auditorium/balcony which does not seem sufficient. 
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▪ Electrical The fire alarm panel is an old Simplex 4002, zoned 
system. Audio/visual devices did not appear to comply with the 
current code requirements. New Audo/visual devices will have to 
be installed along with a new fire alarm panel.  

• Gymnasium: ~10,000 SQFT (Currently a Non Sprinklered Building) 
o ~300 SF warming kitchen addition. 
o ~200 SF elevator/stair addition. 
o New group toilets, dressing rooms, and multipurpose space on main 

level. 
o New fire alarm and sprinkler system. 
o Retractable basketball goals. 
o Motorized window shades. 
o Scope Limitations: 

▪ We will provide a line items for a grease trap. Other than detailing 
a grease trap, site design services are not included. We assume 
the existing water service is of adequate size. Connections to 
waste and water will be to existing interior piping.  

▪ Design for a type 1 commercial hood is not included.  
▪ The information you sent as part of the RFP on the campus stated 

the gymnasium recently had HVAC upgrades. We would like to 
obtain copies of these plans and the contact information for the 
installing contractor.   

▪ No existing PME plans are available. Our design work will be 
based upon our visual observation of exposed conditions 

▪ In addition to the areas of work above, all existing lighting, power, 
etc. for the remainder of the building will remain with the following 
exceptions: new lights in the gymnasium and potentially a few 
additional convenience outlets.  

▪ We assume the existing electrical service will need to be 
upgraded.  

o SCOPE ADDITIONS FROM 10/16/2024 Report: 
▪ Plumbing: All sanitary waste and domestic hot/cold water piping 

is to be removed/abandoned from the building. All existing water 
heaters are to be removed from the building. We recommend 
having civil provide a new 2” domestic cold water tap/meter and 4” 
sewer tap to the building. Currently there is only a 1” domestic 
cold water tap to the building which would not be sufficient for 
flush valve type fixtures. 

▪ Mechanical 
▪ All mechanical equipment (fans, heaters, split systems, etc…) 

shall be removed from the building. General contractor to patch 
existing wall and roof openings as required. 

▪ All gas piping to be removed back to the existing 0.5 psi gas 
meter. Provide new 2.0 psi gas meter. New gas piping will be 
provided and routed to the new rooftop units, water heater, and 
split system furnaces. 

▪ All new natural gas piping is to be schedule 40 black steel. 
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▪ New ductwork to be exposed double wall spiral duct in exposed 
areas and rectangular sheet meatal duct with 2” foil backed 
insulation where dropped ceilings are provided. 

▪ The new gang toilets and multi-purpose room will be conditioned 
by an estimated new 4-ton packaged rooftop unit with DX cooling 
and gas heat. A new roof curb will be provided for unit. The unit 
will be equipped with 208/3 power, outside air intake hood, 
demand control ventilation, programmable thermostat, and hot 
gas reheat for dehumidification purposes. The unit size is based 
on 200 sqft/ton in the multi-purpose room and 400 sqft/ton in the 
toilets/storage area. 

▪ The gymnasium will be conditioned by either one of the following 
options based on 200 sqft/ton as outlined in the report. 

▪ The basement would be conditioned by a combination of multiple 
split system furnaces for a total of 10.5 tons. This space is 
anticipated as a mix of multipurpose/storage with tonnages based 
on roughly 300-350 sqft per ton for the multipurpose, and 600 
sqft/ton for storage. 

• OVT Pavilion 
o 4,320 sq. foot outdoor pavilion similar to the pdf document included in 

your 9/24/24 email.  
o Open area space with lighting, power, ceiling fans, and a wood burning 

fireplace.  
o A few hose bibs will be detailed. The water line for the hose bibs will be 

run from the LEOS Building.  
o Only plumbing and electrical design will be provided.  

• LEOS Building Renovation 
o Renovation of the building as outlined in the pdf document included in 

your 9/24/24 email. This will be a single tenant building with an area of  
approximately 4,600 sq. ft.  The area will have a small warming kitchen. 
Design for a grease trap or type 1 commercial hood is not included.  

o Plumbing, mechanical, and electrical design.  
o Fire alarm design as required by code. Final preparation of shop drawings 

by the fire alarm contractor. The existing fire alarm panel appears to be in 
good condition.  

o Fire sprinkler design is not included.  
o Design for audio visual systems for the OVT flex space is not included. 

Theatrical lighting design would be an additional scope that could be 
provided but is not included in the base scope.  

o This will be considered a single tenant.  
o HVAC design: 

▪ Reuse the two packages rooftop units as they were relatively new. 
▪ Depending upon load calculations, possible addition of units for 

the back of the building which is currently unconditioned.  
▪ Detail replacement of the existing gas piping which is in poor 

condition. 
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o Plumbing would connect to existing interior waste and water services. A 
new backflow and water heater(s). Will be designed. It is feasible to use 
the existing water heater. The existing water heater is quite large and 
appears to be in great condition.  

o Electrical new power and lighting. The existing 250-amp electrical service 
panel is in good condition. We will plan to reuse this panel. If possible, a 
feeder from this panel will be run to the OVT Pavilion.  

• Phase and deliverables will be as follows: 
o Schematic Design (limited to a written summary of existing systems 

and proposed systems). 
o Design development 
o 90% review 
o Attend one virtual design review meeting at DD and 95%.  
o 100% permit documents 
o 100% bid and construction documents 

• Construction administration services will be limited to submittal review and 
RFI response. We will provide a per trip charge for requested site 
observation.   

 
Fees: 

• Construction Documents: 
(Billed at 15% for SD, 30% for DD, and 55% for CD) 

o Auditorium:  $16,000.00 
o Additional fee from scope changes from 10/16/24 report: 
o    $14,000.00 
o Gymnasium:  $25,000.00 

▪ Grease Trap: $1,200.00 
o Additional fee from scope changes from 10/16/24 report: 
o    $18,000.00 
o OVT Pavilion: $6,500.00 
o LEOS Building: $17,000.00 

• Construction administration services: 
o Auditorium:  $3,000.00 
o Gymnasium:  $5,000.00 
o OVT Pavilion: $1,000.00 
o LEOS Building: $3,000.00 

• Site Observation:  $1,500.00 per trip, per engineer.   
 
Sincerely. 
David J. Whitney, PE 

Atlantec Engineers, PA 
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AGREEMENT made as of the  11 day of March    in the year 2024  
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Scott E. Hildebran, ICMA-CM  
City Manager
City of Lenoir
801 West Avenue NW – PO Box 958
Lenoir, North Carolina 28645
Office: 828-757-2199
Cell: 828-773-1286
shildebran@ci.lenoir.nc.us
  
  
  

and the Architect:
(Name, legal status, address and other information)

 
Maurer Architecture, Subchapter S Corp
115.5 E Hargett Street Suite 300
Raleigh, NC 27601
    
  
  
  

for the following Project:
(Name, location and detailed description)

The Lenoir High School Redevelopment is to include 4 sites:

Site 1: Lenoir High School Gymnasium – 1114 College Ave SW, Lenoir, NC

Site 2: Lenoir High School Auditorium - 1114 College Ave SW, Lenoir, NC

Site 3: Bernhardt-Seagal Industrial Building – 1136 Harper Ave, Lenoir, NC

Site 4: City Building – 1129 West Ave, Lenoir, NC  
    
 Specifics to be coordinated with ownership. General objectives include:

Site 1: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will 
include: developing final schematic designs, producing construction drawings (including 
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration.
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Site 2: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final 
schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineering), 
bidding, and construction administration.

Site 3: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include determining 
programming for new construction on site, finalizing schematic design, producing construction drawings (including 
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration. 

Site 4: Phase 1 feasibility study as outlined in article 1 

Plumbing, Mechanical, Electrical engineering and Structural engineering included in base fee for Sites 1-3.

If necessary, Maurer Architecture will utilize the consulting services of DLR Group (555 S Mangum St. Suite 100, 
Durham, NC) regarding any specialized objectives with the theater/auditorium development and land use implications 
as they proceed through the process. Specialty services with the DLR Group would be directly billed to the City of 
Lenoir.

All site design, landscape architecture, and civil engineering is not included in this proposal for all Sites 
.
  

The Owner and Architect agree as follows.
ARTICLE 1   ARCHITECT’S RESPONSIBILITIES
The Architect shall provide architectural services for the Project as described in this Agreement. The Architect shall 
perform its services consistent with the professional skill and care ordinarily provided by architects practicing in the 
same or similar locality under the same or similar circumstances. The Architect shall perform its services as 
expeditiously as is consistent with such professional skill and care and the orderly progress of the Project. The 
Architect shall assist the Owner in determining consulting services required for the Project. The Architect’s services 
include the following consulting services, if any:

Sites 1-3: 

 Schematic Design:
 Analyze findings from Phase 1 feasibility study 
 Final Schematic Design of floor plan and review with owner
 Design of reflected ceiling plan and review with owner 
 Research NC Existing Building Code for code requirements

Design Development:
 Provide architectural Design Development drawings consisting of dimensional and notated demolition & 

new floor plans, exterior elevations, reflected ceiling plan, interior cabinetry elevations, and door, and 
interior finish schedules. 

 Preliminary HVAC plan with locations and sizes of units. 
 Preliminary electrical plan with service size, electrical panel sizes and locations, outlet layout, and lighting 

layout
 Meeting with owner to review Design Development package as itemized above.

Construction Documents:
 Architectural construction drawings, including all required code summary information, egress diagrams, 

dimensioned and notated floor plans, reflected ceiling plans, construction details, and interior elevations of 
built-in cabinetry.

 Plumbing, Mechanical, and Electrical design and construction drawings, including one site visit to document 
existing site conditions.  
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o Mechanical to include HVAC equipment sizing and duct layout, load calculations and ventilation 
rate procedure, restroom exhaust, register and return specification and placement. 

o Electrical to include service sizing, lighting layout, panel schedules, exit and egress lighting, code 
compliance statement, power riser diagram, and receptacle layout. 

o Plumbing design up to a maximum of 5’ outside of the building, to include supply water, wastewater 
plans and riser diagrams, fixture selections, and water heater(s) sizing.

o Supporting specifications, applicable project notes, and schedules to be provided on engineered 
sealed drawings that meet or exceed all applicable jurisdiction codes. 

o Design for A/V, voice, data, security, & TV systems not included.  To provide empty conduit stub 
ups as requested by owner.

 Design coordination with all engineering trades. 
 Specifications shall be provided on drawings. 
 Meet with owner to review 90% Construction Documents package, as itemized above prior to finalizing 

drawings for permit submission. 

Bidding:
 Coordinate & review pricing with Contractor(s) during construction documents or bidding phase.
 Review estimates with owner/contractor(s)
 Review contract prepared by General Contractor
 Bidding RFI’s 

Construction Administration:
 Pre-construction meeting, monthly site visits (assumes 4 month construction timeline)
 Payment application review/approval
 Responses to Requests for Information (RFIs)
 Review of submittals and shop drawings
 Field change and/or bulletin drawings

Site 4:

Preliminary building plans, conclusions, and recommendations for interior alterations for Site 4 as outlined below:
 Preliminary Assessment of Owner’s Development Objectives - Meet with City of Lenoir staff and project 

stakeholders to collaborate on programming, development scenarios, code requirements, parking, and 
preliminary design concepts. Architect to advise on site suitability for new construction per program 
parameters, and existing site conditions

 Site Documentation – Evaluate the site by, as applicable: (1) performing on-site observations; (2) Field 
measuring existing conditions; (3) Photograph existing conditions, (4) Draft plans and elevations of existing 
conditions

 Historic Tax Credit Impact – Provide opinion of design concept impacts on historic significance and tax 
credit eligibility. 

 Building Evaluation: Conduct an evaluation, based on visual observation, of the existing buildings on the 
site. The evaluation shall summarize, in general terms: (1) the buildings’ existing uses; (2) elements or 
components of the buildings that do not comply with applicable codes and regulations; (3) the buildings’ 
predominant materials and their conditions; (4) the buildings’ structural systems and their conditions; (5) the 
buildings’ mechanical, electrical, and plumbing systems and their conditions; and (6) potentially hazardous 
materials or toxic substances in the buildings. If necessary, the Architect shall recommend further 
investigation of any of the above.

 Conceptual Drawings – 3 alternate design concepts for site 4 including site, adjacent streets, buildings, and 
potential parking areas. Concepts to comply with applicable zoning ordinances, district designations, 
community and/or special interest concerns. Architect to present concept plans to Owners, and provide 1 
final concept package. 

 Opinion of Probable Cost -  Based on the Conceptual Drawings and other services provided, prepare an 
estimate of the cost of the work for the development of the site. 

Phase 1 includes 3 total presentations of preliminary and final concepts to City of Lenoir staff and project 
stakeholders. 
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During the Design Phase, the Architect shall review the Owner’s scope of work, budget and schedule and reach an 
understanding with the Owner of the Project requirements. Based on the approved Project requirements, the Architect 
shall develop a design, which shall be set forth in drawings and other documents appropriate for the Project. Upon the 
Owner’s approval of the design, the Architect shall prepare Construction Documents indicating requirements for 
construction of the Project and shall coordinate its services with any consulting services the Owner provides. The 
Architect shall assist the Owner in filing documents required for the approval of governmental authorities, in obtaining 
bids or proposals, and in awarding contracts for construction.

During the Construction Phase, the Architect shall act as the Owner’s representative and provide administration of the 
Contract between the Owner and Contractor. The extent of the Architect’s authority and responsibility during 
construction is described in AIA Document A105™–2017, Standard Short Form of Agreement Between Owner and 
Contractor. If the Owner and Contractor modify AIA Document A105–2017, those modifications shall not affect the 
Architect’s services under this Agreement, unless the Owner and Architect amend this Agreement.

ARTICLE 2   OWNER’S RESPONSIBILITIES
The Owner shall provide full information about the objectives, schedule, constraints and existing conditions of the 
Project, and shall establish a budget that includes reasonable contingencies and meets the Project requirements. The 
Owner shall provide decisions and furnish required information as expeditiously as necessary for the orderly progress 
of the Project. The Architect shall be entitled to rely on the accuracy and completeness of the Owner’s information. 
The Owner shall furnish consulting services not provided by the Architect, but required for the Project, such as 
surveying, which shall include property boundaries, topography, utilities, and wetlands information; geotechnical 
engineering; and environmental testing services. The Owner shall employ a Contractor, experienced in the type of 
Project to be constructed, to perform the construction Work and to provide price information.

ARTICLE 3   USE OF DOCUMENTS
Drawings, and other documents prepared by the Architect are the Architect’s Instruments of Service, and are for the 
Owner’s use solely with respect to constructing the Project. The Architect shall retain all common law, statutory and 
other reserved rights, including the copyright. Upon completion of the construction of the Project, provided that the 
Owner substantially performs its obligations under this Agreement, the Architect grants to the Owner a license to use 
the Architect’s Instruments of Service as a reference for maintaining, altering and adding to the Project. The Owner 
agrees to indemnify the Architect from all costs and expenses related to claims arising from the Owner’s use of the 
Instruments of Service without retaining the Architect. When transmitting copyright-protected information for use on 
the Project, the transmitting party represents that it is either the copyright owner of the information, or has permission 
from the copyright owner to transmit the information for its use on the Project.

ARTICLE 4   TERMINATION, SUSPENSION OR ABANDONMENT
In the event of termination, suspension or abandonment of the Project by the Owner, the Architect shall be 
compensated for services performed. The Owner’s failure to make payments in accordance with this Agreement shall 
be considered substantial nonperformance and sufficient cause for the Architect to suspend or terminate services. 
Either the Architect or the Owner may terminate this Agreement after giving no less than seven days’ written notice if 
the Project is suspended for more than 90 days, or if the other party substantially fails to perform in accordance with 
the terms of this Agreement. Except as otherwise expressly provided herein, this Agreement shall terminate one year 
from the date of Substantial Completion.

ARTICLE 5   MISCELLANEOUS PROVISIONS
This Agreement shall be governed by the law of the place where the Project is located. Terms in this Agreement shall 
have the same meaning as those in AIA Document A105–2017, Standard Short Form of Agreement Between Owner 
and Contractor. Neither party to this Agreement shall assign the contract as a whole without written consent of the 
other.

Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of, a 
third party against either the Owner or the Architect.
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The Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of 
persons to, hazardous materials or toxic substances in any form at the Project site.

ARTICLE 6   PAYMENTS AND COMPENSATION TO THE ARCHITECT
The Architect’s Compensation shall be:

 $325,000
Breakdown of phases’ fee per site to be agreed upon

Hourly Rates:
Principal: $250
Partner: $200
Architect II: $170
Architect I/ Designer II: $135
Architectural Designer I: $115
Administrative: $90

Professional Consultants: Cost plus 12.5%
Travel time: 50% hourly rate
Reimbursables (Duncan Parnell, Permit fees, etc): Cost
Mileage expenses are invoiced at current IRS rates
Additional services: Hourly rates 

Payment schedule
Initial down-payment of $50,000 upon execution of AIA document to begin redevelopment work on Site 1 & Site 2.
Monthly as a percentage of completion of services per phase, per site
  

At the request of the Owner, the Architect shall provide additional services not included in Article 1 for additional 
compensation. Such additional services may include, but not be limited to, providing or coordinating services of 
consultants not identified in Article 1; revisions due to changes in the Project scope, quality or budget, or due to 
Owner-requested changes in the approved design; evaluating changes in the Work and Contractors’ requests for 
substitutions of materials or systems; providing services necessitated by the Contractor’s failure to perform; and the 
extension of the Architect’s Article 1 services beyond  twenty four   ( 24  ) months of the date of this Agreement 
through no fault of the Architect.

ARTICLE 7   OTHER PROVISIONS
(Insert descriptions of other services and modifications to the terms of this Agreement.)

 Additional Services available at Owner’s request: 
 Interiors Selections
 Sprinkler Drawings 
 Site/ landscape design and site-related construction drawings
 Public meetings and/or presentations
 Value engineering
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PAGE 1

AGREEMENT made as of the  11 day of March    in the year 2024  

…

(Name, legal status, address and other information)

Scott E. Hildebran, ICMA-CM  
City Manager
City of Lenoir
801 West Avenue NW – PO Box 958
Lenoir, North Carolina 28645
Office: 828-757-2199
Cell: 828-773-1286
shildebran@ci.lenoir.nc.us

…

Maurer Architecture, Subchapter S Corp
115.5 E Hargett Street Suite 300
Raleigh, NC 27601

…

(Name, location and detailed description)

The Lenoir High School Redevelopment is to include 4 sites:

Site 1: Lenoir High School Gymnasium – 1114 College Ave SW, Lenoir, NC

Site 2: Lenoir High School Auditorium - 1114 College Ave SW, Lenoir, NC

Site 3: Bernhardt-Seagal Industrial Building – 1136 Harper Ave, Lenoir, NC

Site 4: City Building – 1129 West Ave, Lenoir, NC  

…

 Specifics to be coordinated with ownership. General objectives include:

Site 1: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final 
schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineering), 
bidding, and construction administration.
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Site 2: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final 
schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineering), 
bidding, and construction administration.

Site 3: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include determining 
programming for new construction on site, finalizing schematic design, producing construction drawings (including 
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration. 

Site 4: Phase 1 feasibility study as outlined in article 1 

Plumbing, Mechanical, Electrical engineering and Structural engineering included in base fee for Sites 1-3.

If necessary, Maurer Architecture will utilize the consulting services of DLR Group (555 S Mangum St. Suite 100, 
Durham, NC) regarding any specialized objectives with the theater/auditorium development and land use implications 
as they proceed through the process. Specialty services with the DLR Group would be directly billed to the City of 
Lenoir.

All site design, landscape architecture, and civil engineering is not included in this proposal for all Sites 
.
  

The Owner and Architect agree as follows.
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PAGE 2

Sites 1-3: 

 Schematic Design:
 Analyze findings from Phase 1 feasibility study 
 Final Schematic Design of floor plan and review with owner
 Design of reflected ceiling plan and review with owner 
 Research NC Existing Building Code for code requirements

Design Development:
 Provide architectural Design Development drawings consisting of dimensional and notated demolition & 

new floor plans, exterior elevations, reflected ceiling plan, interior cabinetry elevations, and door, and 
interior finish schedules. 

 Preliminary HVAC plan with locations and sizes of units. 
 Preliminary electrical plan with service size, electrical panel sizes and locations, outlet layout, and lighting 

layout
 Meeting with owner to review Design Development package as itemized above.

Construction Documents:
 Architectural construction drawings, including all required code summary information, egress diagrams, 

dimensioned and notated floor plans, reflected ceiling plans, construction details, and interior elevations of 
built-in cabinetry.

 Plumbing, Mechanical, and Electrical design and construction drawings, including one site visit to document 
existing site conditions.  

o Mechanical to include HVAC equipment sizing and duct layout, load calculations and ventilation 
rate procedure, restroom exhaust, register and return specification and placement. 

o Electrical to include service sizing, lighting layout, panel schedules, exit and egress lighting, code 
compliance statement, power riser diagram, and receptacle layout. 

o Plumbing design up to a maximum of 5’ outside of the building, to include supply water, wastewater 
plans and riser diagrams, fixture selections, and water heater(s) sizing.

o Supporting specifications, applicable project notes, and schedules to be provided on engineered 
sealed drawings that meet or exceed all applicable jurisdiction codes. 

o Design for A/V, voice, data, security, & TV systems not included.  To provide empty conduit stub 
ups as requested by owner.

 Design coordination with all engineering trades. 
 Specifications shall be provided on drawings. 
 Meet with owner to review 90% Construction Documents package, as itemized above prior to finalizing 

drawings for permit submission. 

Bidding:
 Coordinate & review pricing with Contractor(s) during construction documents or bidding phase.
 Review estimates with owner/contractor(s)
 Review contract prepared by General Contractor
 Bidding RFI’s 

Construction Administration:
 Pre-construction meeting, monthly site visits (assumes 4 month construction timeline)
 Payment application review/approval
 Responses to Requests for Information (RFIs)
 Review of submittals and shop drawings
 Field change and/or bulletin drawings
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Site 4:

Preliminary building plans, conclusions, and recommendations for interior alterations for Site 4 as outlined below:
 Preliminary Assessment of Owner’s Development Objectives - Meet with City of Lenoir staff and project 

stakeholders to collaborate on programming, development scenarios, code requirements, parking, and 
preliminary design concepts. Architect to advise on site suitability for new construction per program 
parameters, and existing site conditions

 Site Documentation – Evaluate the site by, as applicable: (1) performing on-site observations; (2) Field 
measuring existing conditions; (3) Photograph existing conditions, (4) Draft plans and elevations of existing 
conditions

 Historic Tax Credit Impact – Provide opinion of design concept impacts on historic significance and tax 
credit eligibility. 

 Building Evaluation: Conduct an evaluation, based on visual observation, of the existing buildings on the 
site. The evaluation shall summarize, in general terms: (1) the buildings’ existing uses; (2) elements or 
components of the buildings that do not comply with applicable codes and regulations; (3) the buildings’ 
predominant materials and their conditions; (4) the buildings’ structural systems and their conditions; (5) the 
buildings’ mechanical, electrical, and plumbing systems and their conditions; and (6) potentially hazardous 
materials or toxic substances in the buildings. If necessary, the Architect shall recommend further 
investigation of any of the above.

 Conceptual Drawings – 3 alternate design concepts for site 4 including site, adjacent streets, buildings, and 
potential parking areas. Concepts to comply with applicable zoning ordinances, district designations, 
community and/or special interest concerns. Architect to present concept plans to Owners, and provide 1 
final concept package. 

 Opinion of Probable Cost -  Based on the Conceptual Drawings and other services provided, prepare an 
estimate of the cost of the work for the development of the site. 

Phase 1 includes 3 total presentations of preliminary and final concepts to City of Lenoir staff and project 
stakeholders. 

  
PAGE 4

Drawings, specifications and other documents prepared by the Architect are the Architect’s Instruments of Service, 
and are for the Owner’s use solely with respect to constructing the Project. The Architect shall retain all common law, 
statutory and other reserved rights, including the copyright. Upon completion of the construction of the Project, 
provided that the Owner substantially performs its obligations under this Agreement, the Architect grants to the Owner 
a license to use the Architect’s Instruments of Service as a reference for maintaining, altering and adding to the 
Project. The Owner agrees to indemnify the Architect from all costs and expenses related to claims arising from the 
Owner’s use of the Instruments of Service without retaining the Architect. When transmitting copyright-protected 
information for use on the Project, the transmitting party represents that it is either the copyright owner of the 
information, or has permission from the copyright owner to transmit the information for its use on the Project.
PAGE 5

 $325,000

The Owner shall pay the Architect an initial payment of    ($    ) as a minimum payment under this Agreement. The 
initial payment shall be credited to the final invoice.Breakdown of phases’ fee per site to be agreed upon

Hourly Rates:
Principal: $250
Partner: $200
Architect II: $170
The Owner shall reimburse the Architect for expenses incurred in the interest of the Project, plus    percent (    
%).Architect I/ Designer II: $135
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Architectural Designer I: $115
Administrative: $90

Professional Consultants: Cost plus 12.5%
Travel time: 50% hourly rate
Reimbursables (Duncan Parnell, Permit fees, etc): Cost
Payments are due and payable upon receipt of the Architect’s monthly invoice. Amounts unpaid    (    ) days after the 
invoice date shall bear interest from the date payment is due at the rate of    percent (    %)    , or in the absence thereof, 
at the legal rate prevailing at the principal place of business of the Architect.Mileage expenses are invoiced at current 
IRS rates
Additional services: Hourly rates 

Payment schedule
Initial down-payment of $50,000 upon execution of AIA document to begin redevelopment work on Site 1 & Site 2.
Monthly as a percentage of completion of services per phase, per site
  

At the request of the Owner, the Architect shall provide additional services not included in Article 1 for additional 
compensation. Such additional services may include, but not be limited to, providing or coordinating services of 
consultants not identified in Article 1; revisions due to changes in the Project scope, quality or budget, or due to 
Owner-requested changes in the approved design; evaluating changes in the Work and Contractors’ requests for 
substitutions of materials or systems; providing services necessitated by the Contractor’s failure to perform; and the 
extension of the Architect’s Article 1 services beyond  (    twenty four   ( 24  ) months of the date of this Agreement 
through no fault of the Architect.

…

 Additional Services available at Owner’s request: 
 Interiors Selections
 Sprinkler Drawings 
 Site/ landscape design and site-related construction drawings
 Public meetings and/or presentations
 Value engineering

PAGE 6

Scott E. Hildebran, ICMA-CM  
City Manager
City of Lenoir
801 West Avenue NW – PO Box 958
Lenoir, North Carolina 28645
Office: 828-757-2199
Cell: 828-773-1286
shildebran@ci.lenoir.nc.us
    

Ethan Page    
Partner | Architect
Maurer Architecture
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Certification of Document’s Authenticity
AIA® Document D401™ – 2003

I,   , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document 
simultaneously with its associated Additions and Deletions Report and this certification at 12:09:21 ET on 03/11/2024 
under Order No. 4104250651 from AIA Contract Documents software and that in preparing the attached final 
document I made no changes to the original text of AIA® Document B105™ – 2017, Standard Short Form of 
Agreement Between Owner and Architect, other than those additions and deletions shown in the associated Additions 
and Deletions Report.

_____________________________________________________________
(Signed) 

_____________________________________________________________
(Title) 

_____________________________________________________________
(Dated)

3-11-24

Partner - Architect
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115 1/2 E Hargett Street, Suite 300 • Raleigh, NC • 919 829 4969 • maurerarchitecture.com 

 

 

 

10-9-24 

 

Jared Wright 

Director of Special Projects & Grants 

City of Lenoir 

828-757-2153 

jwright@ci.lenoir.nc.us 

 

RE: Lenoir High School Redevelopment Project 

 

Dear Jared,   

 

I am reaching out in regards to our B105 contract, executed 3-11-24. Per our discussions we are 
modifying the contract to: 

 

-Eliminate from scope Site 3: Bernhardt-Seagal Industrial Building – 1136 Harper Ave, Lenoir, 
NC 

 

-Modify scope of Site 4: City Building – 1129 West Ave, Lenoir, NC from a feasibility study to a 
full service deliverable including permit drawings, bidding, and construction administration as 
outlined in the contract for Site 1 & 2.  

 

-No changes to Article 6 Payments and Compensation to the Architect 

 

The fee breakdown of the project sites will be handled as follows: 

 

Site 1 – Gymnasium: 

SD: $19,500 

DD: $39,000 

CD: $58,500 

Total: $117,000 

 

Site 2 – Auditorium: 

SD: $11,250 

DD: $20,500 

CD: $30,750 

Total: $62,500 
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Site 3 – City Building (LEOS and OVT Pavilion): 

SD: $12,500 

DD: $27,000 

CD: $40,500 

Total: $80,000 

 

Overall Construction Administration for 3 sites: $65,500 

Overall Total Fee: $325,000 

 

Don’t hesitate to reach out with any questions.   

 

Thanks,  

 

 

Ethan Page  

Partner|Architect 

Maurer Architecture  

115.5 E Hargett St. Suite 300, Raleigh, NC 27601 

(direct) 919-238-1784 | (office) 919-829-4969 
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CITY OF LENOIR 
COUNCIL ACTION FORM 

June 3, 2025 

I. Agenda Item:

Fercott Fermentables Sidewalk Café – 107 Main St NW 

II. Background Information:

See attached application. The sidewalk café must meet all provisions of Sec. 13-3 of the Lenoir 
City Code. This sidewalk café tables and chairs will be removed while business is closed. Fercott 
Fermentable’s hours are Wednesday to Friday, 4-9PM and Saturday, 2-8PM. This business is in 
the Social District and is permitted by the City of Lenoir Planning Department to sell alcoholic 
beverages in the Social District. Alcoholic beverages sold and consumed in the Fercott sidewalk 
café shall be in Social District containers, according to the Social District Management and 
Maintenance Plan.   

III. Staff Recommendation:

Approval of the sidewalk café permit application as submitted by staff with the following 
conditions: 

1. Current copy of Certificate of Liability Insurance naming the City as the certificate
holder must be provided to the Planning Department.

2. All alcoholic beverages sold and consumed in the Fercott sidewalk café shall be in
Social District containers, according to the Social District Management and
Maintenance Plan.

3. A 5 ft. clear pedestrian path must be maintained to provide access to the public
sidewalk adjacent to Main Street.

4. The sidewalk café shall only operate during Social District hours, as outlined by the
Social District ordinance (Sec. 13-92, Lenoir Code of Ordinances).

5. Any fixtures aside from the table and chairs shall be subject to the Planning
Director’s review.

IV. Reviewed by:

City Attorney: _____________________________

Finance Director: ___________________________

Planning Director:__ 
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CITY OF LENOIR 
FY 2025-2029 CONSOLIDATED PLAN & FY-2025 ACTION PLAN SUMMARY 

This Consolidated Plan, as required by the U.S. Department of Housing and Urban Development (DHUD), identifies 
needs, outlines goals, develops action plans and prepares budgets for the City of Lenoir and the Unifour HOME 
Consortium, for the use of Community Development Block Grant (CDBG) funds and HOME funds for the next five 
years, beginning July 1, 2025 and ending June 30, 2029. 

This is the second of two required Public Hearings.  The first was held on February 04, 2025. A minimum 30-day 
comment period began January 25, 2025 to obtain citizen input before the plan is adopted.  Written comments were 
to be made in writing before this meeting. 

The Consolidated Plan is in two parts. 

Part #1   5 Year Strategic Plan.     
The first is a five-year plan, which outlines the housing, and community development needs, and the goals, objectives 
and strategies that will be pursued between FY-2025 and 2029 to address these needs using CDBG and HOME 
funding.  
The City serves as the Lead Entity for the Unifour Consortium HOME Program which includes all of local 
governments in Caldwell, Burke, Alexander and Catawba counties. Although significant housing initiatives have and 
will continue to take place by individual members of the Consortium, gaps in housing service have been identified. 
These include the lack of assistance for low and moderate-income household in purchasing housing, special needs 
housing development, affordable housing development (both rental and owner occupied), housing counseling and 
public facilities improvements.   

Part #2  First Year Action Plan.  It describes FY 2025 HUD funding for the City to address needs identified in 
the Strategic Plan.  FY-2025 Action Plans proposed projects and budget are as follows: 

FY-2025 HOME FUNDINGS 
FY- 2025 HOME Grant   $984,230.65 
Anticipated Program Income       300,000.00 
Total Funding  $1,284,230.65 

PROPOSED PROJECTS 
Down Payment Assistance          $   701,173.00 
HOME CHDO     147,634.59 
Development of Multi-Family Housing      307,000.00 
Program Income Admin       30,000.00 
General Program Administration              98,423.06 
TOTAL         $1,284,230.65 

*************************************************** 

FY-2025  CDBG FUNDINGS 
FY- 2025 Community Development Block Grant $   136,612.00 
Total Revenues                                   $   136,612.00 
Strategy Implementation Year 1: FY 2020 Action Plan: 

PROPOSED PROJECTS 
Public Facilities Improvements         $   109,289.60 
Program Administration     27,322.40 
Total Expenditures         $   136,612.00 
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Public Facllltles Improvements are needed for streets, drainage, sldewalks, water, sewer; curb, guttering, restrooms, rleld llghtlng, picnic shelte�, HVAC, sounds 
system, llghtlng, stage curtains, doo�, door hardware, roofs, celllngs, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping, recreation 
Facllltles Improvements, and green way Improvements, all In low Income census tracts. Improvements are needed at the Old Lenoir High School Complex 
which Includes the Old Lenoir High School Auditorium, Old Lenoir High School Gym, Old Lenoir High Schoot Band Building, Leo's Building, Mack Cook Stadium 
and Lenoir Green way, atl In tow Income census tracts. 
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2025 HOME DIRECT FINANCIAL ASSISTANCE TO HOMEBUYERS Direct Financial Assistance to Homebuyers I HOME Regional Consortium Area • other I Direct Financial Assistance to Homebuyers ! HOME: $701,173.00 

Description 

Target Date for Completion 
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the proposed activities 
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Location Description 
(additional Information for this discussion may be available on 

the AP-36 Project Detall screen) 

Planned ActMtles 
(addltlonal Information for this discussion may be aval1able on 
the AP-36 Project Detall screen) 

2025 HOME OIDO 
OGtcril)lJO<, 
n.rvu Date for Completion 
Estimate the number and type of famlUes that wlll benefit from 

:::.=�f�:�::�� for this dlswulon may be evoJUthle on 
4 � AP-36 Project Detall screen) 

Direct Financial Assistance to Homebuyers Is needed throughout the four county reglonal consortium erea. The assistance provided c.an be used by ellglble low 
to moderate Income famllles 115 downpayment and/or closing cost toward the purchase of a home. This Is a 0% loan deferred loan, half of the loan Is forgiven at 
year ten. Repayment Is triggered upon sale, refinance or otherwise transferring the property. 
06/30/2026 

Direct Flnaclal Assistance wlll be provided to approxlmately 33 quallflng first time homebuyers. 

Direct Flnanclal Assistance to Homebuyers wm be provided wherever the market demands within the four county regional consortium area of Alexander, Burke 

O,ldwell and Catawba counties. 

To provide Direct Flnadal Assistance to approximately 33 quallnng flr..t time homebuyers Within the four county regional consortium area of Alexander, Burke 
caadwdi end �:owbo countleJ, 

HOME Reglonel Consortium Area - other Assistance to CHDOs !HDME: $1•7,63•.60 
Community Development Houlsng Organizations (CHOOs) ere non-profit organizations doing housing related activities to benefit low Income person,, 
06/30/2026 

Approximately 4 homes wlll be constructed with the help of CHDO funding. 

t;.:��J;,���=�0 forthfi dflCUUlon. mi-V be l"1llr1Dblia on Approximately 4 homes will be constructed with the help of CHOO funding. These homes WIii be constructed within the four county reglonal consortium area 
lho AP-36 Project Detail screen) I 

which Includes Alexander, Burke, Qildwell and catawba Counties. 

P
C 
1""•7ued �ct�tles ..,... , hi .. ,... r ..__ • "''- I Approxlmately 4 homes wlll be constn.icted with the help of CHDO funding. These homes wlll be constructed within the four county regional consortium area •Cl Of"I .. ,.ormlluun Ori •�cu1,onmav � ,ava a-.on which Includes Alexander: Burke Caldwell and Catawba Counties lhe AP·l6 Project Detail screen) ' ' 

Multi-Family Housing HOME Regional Consortium Area - Other M ulti-Family Housing I HOME : $307,000.00 I 20.25 liOME MultH;;AJ'ffllr HOU1tno 

Descr1pUon The Consortium will provide: a loan to assist In the development of a low-Income housing tax credit Work Force Development Multt-Famlly Apartment project. 10 
of these units being dasslffed as HOME nmtal units. 

Target Date for Completion 06/30/2026 
Estimate the number and type of famlltes that will benerit from 

�:�:i�:��f::�::�� for this discussion may be avallable on j ::,;����
u

: :�/i::�:
d

:e 
a
c�����:t�::�t� :�e

0
���:!.�n��t :

l
�g

lo;;!���e

a:o��: �:i��edlt Work Force Development Multl-Famlly Apartment project. 

5 the AP-36 Project Detail screen} 

I 

L
(
o���on ��s�riptlo� fo thl di I b II bl 'The Consortium provides loan funds to assist In the development of low-Income housing tax credit projects throughout the region which Includes Alexander, 

t�e AP�;: P�;���;�
II 

:cree
s
n) 

scuss on may e ava a e on Burke, Caldwell and Catawba counties 

, Planned Activities r1'1n!I Consortium wttl ptOYJde e IOlln to utl1t In the development of a low-Income housing tax credit Work Force Development Multl-Famlly Apartment project, i (addltlonal Information for this discussion may be available on Approximate so vnll.l wm be «tnn.trucb!d with 10 of these units being classlfled as HOME rental units, 
: the AP-36 Project Detall screen) 
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CITY OF LENOIR   
2025 UNIFOUR CONSORTIUM HOME PROGRAM 
CAPITAL PROJECT BUDGET ORDINANCE 

Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of 
North Carolina, the following grant project ordinance is hereby 
adopted. 

Section 1.  The project authorized is the HOME project described 
in the work statement contained in the Grant Agreement (#M25-
DC370208) between this unit and the United States Department of 
Housing and Urban Development.  This project is more familiarly 
known as the FY 2025 Unifour Consortium HOME Program (City of 
Lenoir, is the lead entity).    

Section 2.  The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the DHUD and the budget 
contained herein. 

Section 3.  The following revenues are anticipated to be available 
to complete the project: 

Revenue from HOME Grant   $  984,230.65 
Anticipated Program Income       300,000.00 
Total Revenues  $1,284,230.65 

Section 4.  The following amounts are appropriated for the project: 

Downpayment Assistance (HOME Funds)   $  431,173.00 
Downpayment Assistance (From Program Income Funds)    270,000.00 
Program Income Administration  30,000.00 
HOME CHDO (From HOME Grant HOME Funds Allocation)     147,634.60 
Multi-Family Housing     307,000.00 
General Program Administration  $ 98,423.05 
Total Expenditures     $1,284,230.65      

Section 5.  The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the grantor agency 
required by the grant agreement(s) and Federal and State 
regulations. 
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Section 6.  Funds may be advanced from the General Funds for the 
purpose of making payments as due.  Reimbursement requests should 
be made to the grantor agency in an orderly and timely manner. 

Section 7.  The Finance Officer is directed to report quarterly on 
the financial status of each project element in Section 4 and on 
the total grant revenues received or claimed. 

Section 8.  The Budget Officer is directed to include a detailed 
analysis of past and future cost and revenues on this grant project 
in every budget submission made to this Board. 

Section 9.  Copies of this grant project ordinance shall be made 
available to the Budget Officer and the Finance Officer for 
direction in carrying out this project. 

Adopted this the ______    day of __________  ___, 2025. 

____________________________________________ 
   Mayor 

____________________________ 
Clerk 
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CITY OF LENOIR 
2025 COMMUNITY DEVELOPMENT BLOCK GRANT 

CAPITAL PROJECT BUDGET ORDINANCE 

Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of 
North Carolina, the following grant project ordinance is hereby 
adopted. 

Section 1.  The project authorized is the Community Development 
Project described in the work statement contained in the Grant 
Agreement (#B-25-MC-37-0022) between this unit and the United 
States Department of Housing and Urban Development. This project 
is more familiarly known as the FY-2025 CDBG Entitlement Program.   

Section 2.  The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the DHUD and the budget 
contained herein. 

Section 3.  The following revenues are anticipated to be available 
to complete the project: 

Revenues 

Community Development Block Grant  $136,612.00 
Total Revenues   $136,612.00 

Section 4.  The following amounts are appropriated for the project: 

Expenditures      
Public Facilities (Lenoir High School) $109,289.60 
Program Administration                   27,322.40
 Total Expenditures                    $136,612.00 

Section 5.  The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the grantor agency 
required by the grant agreement(s) and Federal and State 
regulations. 
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Section 6.  Funds may be advanced from the General Funds for the 
purpose of making payments as due.  Reimbursement requests should 
be made to the grantor agency in an orderly and timely manner. 
 
Section 7.  The Finance Officer is directed to report quarterly on 
the financial status of each project element in Section 4 and on 
the total grant revenues received or claimed. 
 
Section 8.  The Budget Officer is directed to include a detailed 
analysis of past and future cost and revenues on this grant project 
in every budget submission made to this Board. 
 
 
 
Section 9.  Copies of this grant project ordinance shall be made 
available to the Budget Officer and the Finance Officer for 
direction in carrying out this project. 
 
 

Adopted this the            _day of                  , 2025. 
 
 
 

____________________________________________ 
   Mayor 

 
 
 
____________________________ 
         Clerk 
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CITY OF LENOIR COUNCIL 

ACTION FORM 

June 3, 2025 

 
I. Agenda Item: City staff request that City Council adopt an Order of Abatement 

directing staff to abate the minimum housing violations by demolishing the structure 
on the property of 708 Ridgeway Pl 

 
II. Background Information: The subject structure is unfit for human habitation and 

attempts to achieve owner abatement have been unsuccessful. See attached time line for 
detailed information. 

 
III. Staff Recommendation: Recommend adoption of the attached ordinance, directing 

staff to proceed with the demolition and removal of the structure. 
 
 

IV. Reviewed by: 

 
 

City Attorney:  ______________________                               
 

Finance Director:  ______________________                        

 Planning Director:  ____                                                  
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AN ORDINANCE DIRECTING THE MINIMUM HOUSING INSPECTOR TO REMOVE OR 
DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR HUMAN 

HABITATION AND DIRECTING THAT A NOTICE BE PLACED THEREON THAT THE 
SAME MAY NOT BE OCCUPIED. 

 
WHEREAS, the City Council of the City of Lenoir finds that the dwelling described 

herein is unfit for human habitation under the City Housing Standards, and that all of the 
procedures of the Minimum Housing Standards have been complied with; and 

 
WHEREAS, this dwelling should be removed or demolished, as directed by the 

Minimum Housing Inspector, and should be placard thereon the notice prohibiting use for 
human habitation; and 

 
WHEREAS, the owners of this dwelling, MEGAN MONTANA GRAGG 
KAYLA DENISE SHATLEY, CALLIE ANN WHITE, have been given a reasonable 

opportunity to bring the dwelling up to the standards of the Minimum Housing Standards 
accordance with G.S. 160A-443 (5) pursuant to an order issued by the Minimum Housing 
Inspector on January 10, 2025 and the owner has failed to comply with the order; 

 
NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that: 

 
Section 1. The Minimum Housing Inspector is hereby authorized and directed to place 

a placard containing the following: 
 

"This building is unfit for human habitation: the use or occupation of this 
building for human habitation is prohibited and unlawful." 

 
on the building located at the following address:  708 Ridgeway Pl SW 

Lenoir, North Carolina 
Parcel-ID 06-201-2-23 

NCPIN 2758148217 
Section 2. The Minimum Housing Inspector is hereby authorized and directed to 

proceed to remove or demolish the described above dwelling in accordance with this 
Order, and in accordance with the City of Lenoir Minimum Housing Code, and NCGS 
160D-1203. 

 
Section 3. The cost of demolition and improvement of the lot shall be a tax lien on the 

real property as provided by G.S. 160D-1203 (7). 
 

Section 4. It shall be unlawful for any person to remove or cause to be removed the 
placard from any building to which it is affixed. It shall be likewise unlawful for any person 
to occupy or to permit the occupancy of any building therein declared to be unfit for human 
habitation. 
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Section 5. A copy of this ordinance shall be recorded in the Register of Deeds of Caldwell 
County, North Carolina, and indexed in the name of the property owner or owners in the grantor 
index. 

 
 

Adopted this the 3rd day of June, 2025. 
 
 

______________________________________   
JOSEPH L. GIBBONS    

MAYOR    
 

 ATTEST: 
 
  
 __________________________________ 
  SHIRLEY M. CANNON 
                    CITY CLERK 
 

APPROVED AS TO FORM: 
 
 
 

Timothy J. Rohr 
CITY ATTORNEY 
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Owners: MEGAN MONTANA GRAGG 
KAYLA DENISE SHATLEY 

CALLIE ANN WHITE 
Property: 708 Ridgeway Pl SW 

NC Pin: 2758148217 
Minimum Housing Violation Timeline  

The following information was provided by Code Compliance Officer Matt Bolick and Planning Director 
Hannah Williams 

• June 29, 2023. On this day the initial minimum housing violation/hearing notice was mailed to 
the property owner. Two copies of the letter were mailed one by certified mail and one first-
class. Initial minimum housing letter requested that the property owner contact the housing 
inspector to set up a time for an onsite hearing to discuss the housing violations and abatement 
procedures.  The owner failed to contact the housing inspector and both the certified letter and 
first-class letters were returned.
Certified Mail No. 7021 1970 0001 6843 7587

• January 10, 2025. On this day the second minimum housing violation/order to abate notice was 
mailed to the property owner. Two copies of the letter were mailed one by certified mail and 
one first-class. Second minimum housing letter determined that the structure was unfit for 
human habitation and a danger to the public health, safety, morals, and general welfare of the 
City’s inhabitants. Due to that ruling the structure must be demolished and removed from the 
property.  One owner contacted the housing inspector.

• January to March 2025. Various attempts at communicating with all three owners to get on the 
same page and address violations unsuccessful. One owner attempted to sell property without 
consent of other owners. One owner indicated plans to renovate the home. No change has 
occurred on the property.

• May 19, 2025.  Notification was mailed to the owner informing them that the housing inspector 
will be submitting an ordinance to City Council for the demolition of the dwelling located at 2302 
Maywood St. SW. The City Council will consider this ordinance for adoption at the June 3, 2025 
City Council Meeting, held in the County Chambers at 905 West Ave in Lenoir. Upon adoption of 
the ordinance the demolition of the dwelling will begin after May 6, 2025. All fees accumulated 
from the demolition will be placed as a lien on the property.
Certified Mail No. 9589 0710 5270 2289 2905 44

• May 21, 2025. On this day the property was posted with the Minimum Housing Initial Letter, 
Minimum Housing Violation/Order to Abate Letter, and Final Notice Letter.

• At this time it is requested that an ordinance be passed for the demolition of the dwelling at 708 
Ridgeway Pl SW.  Demolition will take place after July 1, 2025 and all fees accumulated will be 
placed as a lien on the property. 
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Minimum Housing Violation and Hearing Notice
06/29/2023

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail: 7021 1970 0001 6843 7587

To: GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL, owner(s) of property located at 708
RIDGEWAY PL (NCPIN:2758148217) in the City of Lenoir, North Carolina.

Condition of structure is determined as: Deteriorated

The property listed above has been reported to the City of Lenoir for violations of the City's Minimum Housing
ordinance. The structure in its current condition is unfit for human habitation, and is creating conditions
detrimental to the public health and safety.

As the legal owner(s), you have ten (10) days to contact the City of Lenoir Planning Department to arrange for a
site inspection/on-site hearing to discuss the violations. - Please contact the Code Compliance Officer - Robert
Teague Call (828-757-2212) or email @ rteague@ci.lenoir.nc.us at your earliest convenience.

All violations that are cited during the inspection must be abated. Abatement of the violations must be performed
in a specified amount of time that will be determined after the inspection. The inspector may order that dwelling
units found to be in violation be vacated and closed until repairs are completed.

The following code violations have been determined: If further inspection is required, additional violations
may be added.

Housing Sec. 10-2(b) Abandoned
The dwelling is abandoned and unsecure, creating conditions detrimental to public health and safety as
described in Sec. 10-2(b)

Housing Sec. 10-59 structure
Evidence of structural issues (Sec. 10-59)

The property listed above has been reported to the City for not meeting the minimum housing standards as
specified in the City of Lenoir Code of Ordinance. An inspection of the dwelling is required and all violations that
are cited during the inspection must be abated. Abatement of the violations must be performed in a specified
amount of time that will be determined at the conclusion of the inspection. If no violations are discovered at the
time of the inspection than the case will be closed and no further action will be required. Please contact me to
schedule a time for an onsite hearing.

Stage of the Investigation: Initial Investigation

Failure to comply will result in actions including, but not limited to, civil penalties, posting, and/or city
abatement. All questions about the violation or procedures to abate them will be addressed at the
hearing.

Sincerely
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Robert Teague
Code Compliance Officer
City of Lenoir Planning Department
Office: 828.757.2212
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Minimum Housing Violation and Order to Abate
01/10/2025

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail:

To: GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL, owner(s) of property located at 708
RIDGEWAY PL (NCPIN:2758148217) in the City of Lenoir, North Carolina.

Condition of structure is determined as: Dilapidated

Stage of the Investigation: Final Determination

The following code violations have been determined:

Housing Sec. 10-2(b) Abandoned

Housing Sec. 10-59 structure

This is the final determination for the property listed above. The property was found to be in violation of the City
of Lenoir Minimum Housing standards. .

Abatement of these violations must occur in a specified amount of time, not to exceed 60 days from receipt of
this notice. Failure to abate the violations within the time specified will result in action including, but not limited to,
civil penalties and abatement of the violations by the City. If you have questions concerning the violations or the
abatement process, please contact me, .

Such lien shall be filed, have the same priority, and be enforced and the costs collected as the lien for special
assessment.

Please remember this is an official notice, and your immediate attention is required. You may file an appeal to the
Board of Adjustment within 30 days, specifically by 02/17/2025. Appeals carry an administrative cost as
determined by the City Council.

I, am providing the order to abate and certifying for the City of Lenoir that this notice is deemed conclusive in the
absence of fraud (160D-1208(a)).

Section 1-15 Civil and Criminal Penalties

(c) Violation of any provision of this Code not corrected as provided in this letter shall subject the offender to a
civil penalty in the amount of $50.00 to $500.00, in accordance with the citation schedule in subsection (e), to be
recovered by the city in a civil action in the nature of debt if the offender does not pay the penalty within a period
of 72 hours after being cited. The citation shall be in writing, signed by the authorized person issuing the citation,
and shall be delivered in person or by mail to the offender.

5/30/25, 9:44 AM iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlink…

https://www.iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlinkid=267… 1/2
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Sincerely

Hannah Williams
Code Compliance Officer
City of Lenoir Planning Department
Office: 828.757.2212

5/30/25, 9:44 AM iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlink…

https://www.iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlinkid=267… 2/2
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Final Notice of Abatement
05/19/2025

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail: 9589 0710 5270 2289 2905 44

Re: Minimum Housing Determination
708 RIDGEWAY PL, LENOIR, NC 28645
Parcel: 2758148217

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL

This letter is to inform you that you have failed to comply with an order of the housing inspector to abate
minimum housing violations at 708 RIDGEWAY PL within 60 days of 01/10/2025.

Upon failure of the owner of the dilapidated dwelling to comply with an order of the inspector within the time
specified therein, the inspector may submit to the City Council an ordinance ordering the inspector to cause such
dwelling to be removed or demolished, as provided in the original order of the inspector. The amount of the cost
of vacating and closing, or removal or demolition caused to be made or done by the inspector shall be a lien
against the real property upon which such cost was incurred. Such lien shall be filed, have the same priority, and
be enforced and the costs collected as the lien for special assessment.

This letter is to inform you that the housing inspector has submitted an ordinance to City Council, as described
above. The City Council will consider this ordinance for adoption at the 06/03/2025 City Council Meeting, held in
the County Chambers at 905 West Ave in Lenoir.

I, Matt Bolick am providing the order to abate and certifying for the City of Lenoir that this notice is deemed
conclusive in the absence of fraud (160D-1208(a)).

Sincerely,

Matt Bolick
Code Compliance Officer
City of Lenoir Planning Department
Office: 828.757.2212

5/30/25, 9:45 AM iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=5098&letterlink…

https://www.iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=5098&letterlinkid=290… 1/1
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Caldwell County

May 30, 2025

0 0.015 0.030.0075 mi

0 0.025 0.050.0125 km

1:978

Owner GRAGG MEGAN MONTANA
SHATLEY KAYLA DENISE ET AL
113C WOODLANE STREET EXT UNIT 301
GRANITE FALLS, NC 28630

Acct Number
Parcel ID
NCPIN

170586
06201  2 23
2758148217 Plat Ref 00000/00000

Deferred Val $
Assessed Val $9,400
Calc Acreage 0.49692917

Land Units 0.48 (AC)
Legal Desc BK 2009 PG 733 YR 21 ST 0.00

708 RIDGEWAY PLProperty Addr

This map is NOT of land survey quality and is NOT suitable for such use.

151154



152155



153156



154157



155158



156159



157160



CITY OF LENOIR 
 

COUNCIL ACTION FORM 
 
 

I. Agenda Item:  City staff request that City Council adopt an Order of Abatement 
directing staff to abate the minimum housing violations by vacating and securing 
the structures on the property at 831 Montclair Circle. 

 
II. Background Information:  Delayed maintenance and tenant-related damage to 

the house and property has resulted in the property declining to a deteriorated 
state. The owner has failed to address the minimum housing violations in a timely 
matter, as described in the attached background information. Staff seeks 
authorization from Council to move forward with the process to vacate and secure 
the property, until such time as the property sells and a new owner makes repairs, 
or the current owners make the repairs, or a period of one year has passed at 
which time staff may seek to do additional abatement in accordance with Sec. 10-
34 of Lenoir’s Minimum Housing Ordinance. 
 

III. Staff Recommendation: Recommend adoption of the attached ordinance, 
directing staff to proceed with vacating and securing the structures.  
 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
 
Finance Director: ___________________________ 

             
  
Planning Director: _______________________________ 
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AN ORDINANCE DIRECTING THE LENOIR HOUSING INSPECTOR TO CAUSE THE 
PROPERTY HEREIN DESCRIBED TO BE VACATED AND CLOSED AND FURTHER 

DIRECTING THAT A PLACARD BE POSTED ON THE MAIN ENTRANCE OF EACH UNIT 
INDICATING THEREON THAT IT IS UNFIT FOR HUMAN HABITATION AND THAT THE 

SAME MAY NOT BE OCCUPIED. 
 
      WHEREAS, The property at 831 Montclair Cir is developed with a single family home,), 
which have been the subject of numerous and ongoing neighborhood complaints for the past 
two years, and 
 
WHEREAS, On February 5, 2025 Code Compliance Officer served an administrative warrant at 
the above referenced property, where during the search substandard housing conditions were 
observed, including tenants living without water and power, a collapsing deck under which 
tenants are residing in tents, holes in roof and walls of house, and other deteriorating conditions 
on the property, and  
 
WHEREAS, Following the hearing, the Code Compliance officer determined the units to be 
“Deteriorated” and ordered on February 14, 2025 that the violations be abated, or that the units 
be vacated and secured within 30 days, and 
 
WHEREAS, the owner has failed to comply with the Housing Officer’s Order to Abate the 
violations within the time prescribed, and has not taken the necessary actions to vacate and 
secure the property; and 
 
     WHEREAS, Sec. 10-33 of Lenoir’s Minimum Housing Ordinance, “Failure to Comply with 
Order,” states that “if the owner fails to comply with an order to repair, alter, or improve, or to 
vacate and closing the dwelling, the [Housing Inspector] may cause the dwelling to be repaired, 
altered, or improved, or to be vacated and closed, and the public officer may cause to be posted 
on…any dwelling so closed a placard with the following words: ‘This building is unfit for human 
havitation; the use or occupation of this building for human habitation is prohibited and 
unlawful.’” And further states, “the duties…set fourth in this subdivision shall not be exercised 
until the governing board shall have by ordinance ordered the [Housing Inspector] to proceed 

 
 NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that: 
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      Section 1. The Minimum Housing Inspector is hereby authorized and directed to place a 
placard at the main entrance of each dwelling with the following words:  
 
      "This building is unfit for human habitation; the use or occupation of  this building 
for human habitation is prohibited and unlawful."  
 

 
       Section 2.   The Minimum Housing Inspector is hereby authorized and directed to proceed 
to vacate and secure the described above dwelling(s) in accordance with this Order, and in 
accordance with the City of Lenoir Minimum Housing Code. 
 
     Section 3.   Any costs incurred to vacate and close the units shall be a tax lien on the real 
property. 

 
     Section 4.   It shall be unlawful for any person to remove or cause to be removed the placard 
from any building to which it is affixed.  It shall be likewise unlawful for any person to occupy or 
to permit the occupancy of any building therein declared to be unfit for human habitation. 
 
Section 5. The owner shall have a period of one year to make the repairs, as originally ordered 
by the Housing Inspection. Units may be re-opened only after an inspection by the Housing 
Inspector. 
 
    Section 5.   A copy of this ordinance shall be recorded in the Register of Deeds of Caldwell 
County, North Carolina, and indexed in the name of the property owner or owners in the grantor 
index. 
 
Section 6. This ordinance shall become effective upon adoption. 
 

 
      Adopted this the 3rd day of June 2024. 
 

 
 

                                                                
_________________________________________ 

                                                                                      JOSEPH L. GIBBONS 
                                                                                              MAYOR 
ATTEST: 

 
 

____________________________________ 
                SHIRLEY M. CANNON 
 CITY CLERK                           
 
 
                                       APPROVED AS TO FORM: 
 
 
                                      _________________________________________        
                                                              Timothy J. Rohr 
                                                                                CITY ATTORNEY                                                                       
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Owners: MEGAN MONTANA GRAGG 
KAYLA DENISE SHATLEY 

CALLIE ANN WHITE 
Property: 708 Ridgeway Pl SW 

NC Pin: 2758148217 
Minimum Housing Violation Timeline  

 
The following information was provided by Code Compliance Officer Matt Bolick and Planning Director 
Hannah Williams 

 
• June 29, 2023. On this day the initial minimum housing violation/hearing notice was mailed to 

the property owner. Two copies of the letter were mailed one by certified mail and one first-
class. Initial minimum housing letter requested that the property owner contact the housing 
inspector to set up a time for an onsite hearing to discuss the housing violations and abatement 
procedures.  The owner failed to contact the housing inspector and both the certified letter and 
first-class letters were returned. 
Certified Mail No. 7021 1970 0001 6843 7587 
 

• January 10, 2025. On this day the second minimum housing violation/order to abate notice was 
mailed to the property owner. Two copies of the letter were mailed one by certified mail and 
one first-class. Second minimum housing letter determined that the structure was unfit for 
human habitation and a danger to the public health, safety, morals, and general welfare of the 
City’s inhabitants. Due to that ruling the structure must be demolished and removed from the 
property.  The owner failed to contact the housing inspector and both the certified letter and 
first-class letter were returned. 

 
• January to March 2025. Various attempts at communicating with all three owners to get on the 

same page and address violations unsuccessful. One owner attempted to sell property without 
consent of other owners.  
 

• May 19, 2025.  Notification was mailed to the owner informing them that the housing inspector 
will be submitting an ordinance to City Council for the demolition of the dwelling located at 
2302 Maywood St. SW. The City Council will consider this ordinance for adoption at the June 3, 
2025 City Council Meeting, held in the County Chambers at 905 West Ave in Lenoir. Upon 
adoption of the ordinance the demolition of the dwelling will begin after May 6, 2025. All fees 
accumulated from the demolition will be placed as a lien on the property. 
Certified Mail No. 9589 0710 5270 2289 2905 44 
 

• May 21, 2025. On this day the property was posted with the Minimum Housing Initial Letter, 
Minimum Housing Violation/Order to Abate Letter, and Final Notice Letter.  

 
• At this time it is requested that an ordinance be passed for the demolition of the dwelling at 708 

Ridgeway Pl SW.  Demolition will take place after July 1, 2025 and all fees accumulated will be 
placed as a lien on the property. 
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Caldwell County

May 30, 2025

0 0.015 0.030.0075 mi

0 0.025 0.050.0125 km

1:978

Owner PHOENIX DAVID W
 
831 MONTCLAIR CIR NW
LENOIR, NC 28645

Acct Number
Parcel ID
NCPIN

154385
06 19  2  1
2840503049 Plat Ref 00000/00000

Deferred Val $
Assessed Val $111,700
Calc Acreage 0.76704399

Land Units 1 (LT)
Legal Desc BK 1841 PG 1597 YR 2014 ST 0.00

831 MONTCLAIR CRProperty Addr

This map is NOT of land survey quality and is NOT suitable for such use.
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Deck built atop existing 
carport roof

The deck on this property was built atop an 
existing carport with 4x4’ post as supports. This 
cannot support the weight of the deck alone 
much less the weight of people and all the 
garbage. There are people living under this 
which makes it an imminent hazard to public 
health. Suggested action would an immediate 
vacate & close of this property/removal of deck 
and all solid waste.

167170



Minor minimum housing issues on exterior 
of structure but I was told by those living 
outside that the inside of the house was 
not inhabitable.
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	II. Financial Summary     A. Donna Bean, Finance Director stated the City is on target to meet its financial goals and           reported the City has collected 102% of property taxes and mentioned there were a lot of           foreclosures which led...
	General Fund   A.  City Manager Hildebran reported the proposed General Fund budget totals $25,241,485 and is          balanced with the proposed property tax rate of $0.46 per $100 of assessed property value, a          reduction of 11 cent per...
	Water/Sewer Fund    D.  In addition, Mr. Hildebran stated the proposed Water/Sewer Fund budget totals $13,263,721 and           includes a 2.3% increase in water and sewer rates effective July 1, 2025. All other Water/Sewer               Fund fees ...
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	Mr. Hildebran reminded Council the City’s group health insurance premiums will increase by 27%     and the City will contracting with Mark III for a Blue Cross/Blue Shield plan while maintaining       the current plan benefits. A brief discussion ...
	G.  Mr. Hildebran briefly reviewed the Staffing Levels by Position and the Staffing level changes.         Finance Director Bean explained how employees can increase their salary through training.          Fund Balance
	H.  Mr. Hildebran stated there are not any planned transfers from the Fund Balance for the FY2025-26    Annual Budget. The Unreserved Fund Balance for 2024 is $18,850,298 with a percentage rate of    83.72%.   General Fund Capital Improvments Projects
	I.   Mr. Hildebran reviewed the 2025-2030 General Fund Capital Improvements Projects (CIP) from     the operating budget and the FY2025-2035 Public Utilities Capital Improvement Program. (A copy of the CIP plans are included in the budget agenda packa...
	Wrap-Up
	J.   City Council commended City Manager Hildebran and Finance Director Bean for their leadership            along with Staff for the great job they are doing daily for the City of Lenoir.            Mr. Hildebran thanked Donna Bean for her thoroughne...




