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CITY OF LENOIR l | I I
CITY COUNCIL MEETING
905 WEST AVENUE 2008
TUESDAY, JUNE 3, 2025
6:00 P.M.

CALL TO ORDER
A. Moment of Silence & Pledge of Allegiance
B. Special Recognition: On behalf of City Council, Mayor Gibbons will present Senior

Detective Jason Parker with a resolution upon his 26 years of dedicated and outstanding
service to the City of Lenoir, citizens and Police Department.

Il. MATTERS SCHEDULED FOR PUBLIC HEARINGS

A. FY2025-2026 Annual Budget: A public hearing will be held to receive public comments

regarding the Annual Budget for the fiscal year beginning July 1, 2025 through June 30,
2026 for the City of Lenoir. Upon conclusion of the public hearing, Council may take action
on adoption of the enclosed FY2025-2026 Budget Ordinance.

I11. CONSENT AGENDA ITEMS

A.

B.

Minutes: Approval of the City Council minutes of the meeting of Tuesday, May 20, 2025 as

submitted.

Minutes: Approval of the minutes of the City Council Budget Meeting of Thursday, May 22,

2025 as submitted.

Budget Amendment: Staff request for amendments to be made to the annual budget

ordinance for the fiscal year ending June 30, 2025 as follows:

1. Approve the utilization of additional general fund revenues for needed expenditures.

2. Approve the allocation of general fund expenditures for such obligations as professional
services, equipment such as police radios, improvements to the TH Broyhill Walking Park,
Wetland’s Grant equipment, and for needed repairs for various equipment and buildings
during the fiscal year.

3. Approve the re-allocation of enterprise fund expenditures.

4. Approve the utilization of additional funds for Main Street revenue and expenditures for
the clock tower.

. Authorization Resolution: Staff recommends approval of an Authorization Resolution to

authorize the City Manager and Finance Director to execute and accept the funding offer of
Session Law 2024-53 Hurricane Helene Disaster Funding Grant for Technical Assistance for
Assessments and Design Regionalization Project. Note: This funding will assist in providing
funds to aid in design costs for the Lenoir/VValdese water interconnect project.

City Access Easement; CY Real Estate, LLC: Staff recommends City Council authorization
for City staff to grant an access easement to CY Real Estate, LLC, Attn: Lenoir Golf Club, for
a 40-feet wide easement to be used for access and maintenance of property owned by Lenoir
Golf Club near Hibriten Drive (SR1178) and Hotel Street, subject to the satisfaction of the
City Attorney and City Manager prior to formal execution of the same.



F. McGill Associates, P.A. Environmental Assistance, Task Order #3: Staff recommends
execution of Task Order #3 as prepared by McGill Associates, P.A. for environmental
permitting assistance necessary for the OVT Pavilion site.

G. Contract Amendment; Maurer Architecture: Approval of a Contract Amendment with Maurer
Architecture to accommodate a fee increase of $37,500 due to Mechanical Electrical Plumbing
(MEP) scope modifications at the LHS Auditorium and Gymnasium and the addition of a
dumpster enclosure.

H. Sidewalk Café Permit Renewal; Fercott Fermentables: Approval of a Sidewalk Café Permit as
submitted by Fercott Fermentables, 107 Main St. NW with the following conditions:

1. Current copy of Certificate of Liability Insurance naming the city as the certificate holder
must be provided to the Planning Department.

2. Alcoholic beverages sold and consumed in the Fercott sidewalk café shall be in Social
District containers, according to the Social District Management and Maintenance Plan.

3. A 5-foot clear pedestrian path must be maintained to provide access to the public sidewalk
adjacent to Main Street.

4. The sidewalk café shall only operate during Social District hours, as outlined by the Social
District ordinance (Sec. 13-92), Lenoir Code of Ordinances).

5. Any fixtures aside from the table and chairs shall be subject to the Planning Director’s
review.

I . Resolution: Approval of a resolution presented to Senior Detective Jason Parker in honor
and recognition upon his 26 years of dedicated and outstanding service to the City of
Lenoir, citizens and Police Department.

IV. REQUESTS AND PETITIONS OFCITIZENS
V. REPORTS OF BOARDS AND COMMISSIONS

A. Jennifer Cannon, Plan Administrator Western Piedmont Council of Governments, will hold
a second public meeting to receive public comments for the FY2025 — 2029 Consolidated Plan
for the City of Lenoir and the Unifour HOME Consortium, and the FY2025 Action Plan.
This Consolidated Plan, as required by the U.S. Department of Housing and Urban Development
(DHUD), identifies needs, outlines goals, develops action plans and prepares budgets for the City
of Lenoir and the Unifour HOME Consortium, for the use of Community Development Block
Grant (CDBG) funds and HOME funds for the next five years, beginning July 1, 2025 and
ending June 30, 2029 as submitted.

The following items are submitted for City Council’s consideration of approval.

1. Capital Project Budget Ordinance; FY2025 Unifour Consortium HOME Program in the
amount of $1,284,230.65 as submitted.

2. Capital Project Budget Ordinance; FY2025 Community Development Block Grant Program
(CDBG) in the amount of $136,612.00 as submitted.

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER
A. Items of Information

1. The Summer Concert Series will be held on Friday, June 6 with the band Scarlet Darlin
performing on the stage area from 6:00 p.m. until 10:00 p.m. The band AL G Friends will
play on Friday, June 20.

2. A Cruise-In event will be held on Saturday, June 7 from 3:00 p.m. — 9:00 p.m. in the
downtown area.

3. The City/County Services Committee will meet on Monday, June 9 at noon at the J.E.
Broyhill Civic Center.



4. The Economic Development Advisory Committee will meet Tuesday, June 10 at 8:15 a.m.

at the J.E. Broyhill Civic Center.
5. The Lenoir Business Advisory Board will meet on Thursday, June 12 at 6:00 p.m. at City

Hall, 3" Floor.

B. Items for Council Action

1. Minimum Housing Order; 708 Ridgeway Place SW: Staff recommends approval of an Order
of Abatement directing Staff to proceed with the demolition and removal of the structure
located at 708 Ridgeway Place SW, Parcel-1D 06 201-2-23 and NCPIN #2758148217 as

submitted.

2. Minimum Housing Order; 831 Montclair Circle: Staff recommends approval of an Order of
Abatement directing Staff to proceed with a notice to vacate and close the property,

NCPIN#2840503049 as submitted.

C. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY
D. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Annual Board Appointment/Re-Appointments: Mayor Gibbons will recommend a list
of individuals to be appointed/re-appointed to the City’s Authorities/Boards/Commissions for
various term lengths. These appointments were announced at the May 20 City Council

meeting.

ABC BOARD (3-Year)
Jerry Brooks (2028

Foothills Airport Authority (2-Year)
Joe Gibbons (2027)

Lenoir Housing Authority (5-year)
Hunter Greer (2030)

Business Advisory Board (3-year)
Margaret Forney (2028)

Darrin McKinney (2028)

John Moore (2028)

Sean Williams (2028)

Planning Board/Historic Preservation Commission (3-year)
Curtis Baker (2028)

Sharon Bryant (ETJ) (2028)

Dontrell Parson (2028)

Joey Petrack (2028) *new appointment

Board of Adjustments (3-year)
Sharon Bryant (ETJ) (2028)
Michael Careccia (Alternate) (2028)

Recreation Advisory Board (4-year)
Application Pending (2027)
Application Pending (2027




James Robertson (2028)
Scott Barnett (2028)
Michael Dineen (2029)
Rick Pierce (2029)

Lenoir Tourism Development Authority (4-year)
Jesse Plaster (2029)
Matthew Underwood (2029

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

X. ADJOURNMENT



RESOLUTION

In Recognition of Dedicated Service

WHEREAS, on the 14" of February, in the year 2005, Jason Mark Parker was appointed Patrol
Officer Il for the City of Lenoir Police Department by Chief Joey Reynolds and has admirably and with
great distinction, served the citizens of Lenoir during the tenures of three Police Chiefs;

THAT, prior to being hired by the City of Lenoir, Jason served as a Deputy with the Catawba County
Sheriff’s Office, a Caseworker for Caldwell County Health and Human Services, and served his
country as an Operation Specialist with the United States Navy where he received the following medals
and decorations: National Defense, Joint Meritorious Unit Medal, Silver Wreath Award and Southwest
Asia Service Medal;

THAT, due to his diligent performance and exemplary leadership skills, Jason was promoted to
Master Patrol and School Resource Officer in 2008 and transferred to Investigations in 2013 where he
moved up in the ranks to his current position as Senior Detective;

THAT, Jason has been invaluable as a Mentor to new officers and served in a number of capacities to
include Financial Crimes, Crime Scene and Homicide Investigations, Special Response Team, Crisis
Intervention and Negotiations Team, Evidence Custodian, Gang Investigators Association, Crime
Stoppers Program, D.A.R.E. Instructor, and Bike Patrol;

THAT, while working for Lenoir, Jason received the Advanced Law Enforcement Certificate from the
NC Criminal Justice Education and Training Standards Commission, completed Police Law Institute,
and served on a number of Committees and Task Forces to include NC Anti-Counterfeiting, Money
Laundering, and Juvenile Crime Prevention Council;

THAT, Detective Parker has played an active, vital role in the community and shown his willingness to
go above and beyond what is expected for the department, city, and community. He has received a
number of accolades throughout his career to include American Legion Officer of the Year, Golden
Ticket Customer Service Award, Certificate of Merit, Hostage Negotiator, 20-year Safe Driver Award,
and Caldwell County Rotary Officer of the Year;

THAT, society and law enforcement has undergone many changes and challenges over the last 26
years, and Jason has stayed abreast through those changing trends to remain an effective leader, role
model and mentor to all whom he meets;

THAT, Jason has humbly served the citizens of the City of Lenoir and Caldwell County and will be
retiring on June 1, 2025 with over 26 years of creditable service in the North Carolina Local
Government Retirement System.

THEREFORE, BE IT RESOLVED, by authority of the Mayor and City Manager, and on behalf of
the City Council, that Senior Detective Jason Mark Parker been an exemplary employee and is himself
the epitome of the professional Law Enforcement Officer. His contributions to the safety and well-
being of the citizens of Lenoir and officers of the Lenoir Police Department will be held in high esteem
and in remembrance by this governing body, as well as all persons impacted by his accomplishments,
generosity, and compassion for those in need;

THIS, the day of , 2025.

Joseph L. Gibbons, Mayor Scott E. Hildebran, City Manager
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CITY OF LENOIR
COUNCIL ACTION FORM

Agenda Item: FY 2025-2026 Annual Budget: A public hearing is scheduled to
receive public comments regarding the annual budget for the fiscal year beginning
July 1, 2025 through June 30, 2026 for the City of Lenoir.

Background Information: The Recommended FY 2025-26 Budget is comprised of
General Fund - $25,241,845, Special District Fund - $271,550, Tourism Development
Fund - $125,000 and Water/Sewer Fund - $13,263,721, for a total operating budget of
$38,902,116.

The proposed General Fund budget is balanced with the property tax rate of 46¢ per
$100 of assessed property value, a reduction of 11¢ per $100 and is the lowest tax
rate in over 25 years. The budget maintains the current Rescue Readiness Tax Rate
of 0.85¢ per $100 of assessed property value for a total tax rate of 46.85¢ per $100.
The recommended budget includes an increase in planning fees. All other fees and
charges remain unchanged.

Under North Carolina law, each county must conduct a countywide revaluation of all
real property (land, buildings, and other permanent improvements) within the county
at least every eight years for tax assessment determination. The purpose of
revaluation is to re-establish equity among properties that may have appreciated or
depreciated in value at different rates since the county's revaluation in 2021. In 2025,
Caldwell County completed the real property revaluation process. Personal property
and motor vehicles are assessed for taxation every year.

NC General Statue 159-11 requires local governments to publish the revenue-neutral
property tax rate after a revaluation. Per the statute, “the revenue-neutral property tax
rate is the rate that is estimated to produce revenue for the next fiscal year equal to the
revenue that would have been produced for the next fiscal year by the current tax rate
if no reappraisal had occurred”. This general statute also provides instruction on how
the rate is to be calculated: 1) Determine a rate that would produce revenues equal
those produced for the current fiscal year, and 2) Increase the rate by a factor equal to
the average annual growth. The revenue neutral rate is the tax rate that would
generate the same amount of revenue the City would expect to receive if no
revaluation had occurred, including growth. Based on the revaluation information
from Caldwell County, the estimated revenue-neutral property tax rate equals 45.05¢
per $100.

The proposed Downtown Municipal Service District budget is balanced with the
downtown tax rate of 18¢ per $100 of assessed district property value and with the
use of general funds. Based on the revaluation information from Caldwell County, the
estimated revenue-neutral property tax rate for the municipal service district equals
17.39¢ per $100 of assessed value.

The proposed Water and Sewer Fund budget totals $13,263,721 and includes a 2.3%
increase in water and sewer rates. The City has traditionally used the annual
Consumer Price Index - South Region for All Urban Consumers (CPI) as a gauge and
guide when considering increases in water and sewer rates. This year the CPI was
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2.3% in February of 2025. The average increase for a customer with 5,000 gallons of
usage per month would be $1.28 per month. The Water and Sewer Fund budget
utilizes a retained earnings appropriation of $1,300,000 for capital expenditures, as
recommended in our Water and Sewer Capital Plan developed by McGill Associates.

In accordance with NCGS 159-12, the Recommended Budget has been submitted to
the Mayor and City Council and made available for public inspection and notice given
that a public hearing will be held on Tuesday, June 3, 2025, beginning at 6:00 p.m.,
for the purpose of receiving input from citizens wishing to comment on the proposed
budget.

https://www.cityoflenoir.com/549/F Y-2025-26-Budget-Proposal

Staff Recommendation: Upon conclusion of the public hearing, Council may take
action on adoption of the enclosed FY 2025-26 Budget Ordinance.

Reviewed by:

City Attorney:
City Manager:
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May 20, 2025

Honorable Mayor Gibbons and Members of the City Council:

Pursuant to Section 159-11 of the North Carclina General Statutes (NCGS), Local Government Budget and Fiscal
Contro! Act, § am pleased to submit the Recommended Fiscal Year {FY) 2025-2026 Budget for your review and
consideration. This document provides a financial plan for the upcoming fiscal year and was developed in
accordance with the City Council’s Pricrities established in both the February Strategic Planning Retreat and the
March Budget Retreat as well as during Council and Departmental meetings held over the past year.

The recommended budget addresses Council’s 2025 Priorities including: offering competitive compensation and
benefits for recruitment and retention, increasing support for code enforcement and city beautification,
evaluating long-term downtown parking needs, continuing to fund and support water and sewer infrastructure,
implementing the new comprehensive plan, and updating the Lenoir Comprehensive Pedestrian Plan and
improving walkability.

The proposed budget takes into account our current economic challenges such as concerns about rising costs,
labor market conditions, increasing health and general liability insurance costs, tariff and trade uncertainty and
overall financial market volatility.

A work session to review the Recommended FY 2025-2026 Budget is scheduled to be held on Thursday, May 22,
2025, at 6:00 p.m. and 2 public hearing on the budget is scheduled on Tuesday, June 3, 2025, 2t 6:00 p.m.

General Fund

The proposed General Fund budget totals $25,241,845 and is balanced with the property tax rate of 46¢ per
$100 of assessed property value, a reduction of 11¢ per $100 and is the lowest tax rate in over 25 years. The
budget maintains the current Rescue Readiness Tax Rate of 0.85¢ per $100 of assessed property value for a total
tax rate of 46.85¢ per $100. The recommended budget includes an increase in planning fees. All other fees and
charges remain unchanged.

Under North Carolina law, each county must conduct a countywide revaluation of all real property {land,
buildings, and other permanent improvements) within the county at least every eight years for tax assessment
determination. The purpecse of revaluation is to re-establish equity among properties that may have
appreciated or depreciated in value at different rates since the county's revaluation in 2021. In 2025, Caldwell
County completed the real property revaluation process. Personal property and motor vehicles are assessed
for taxation every vear.

Lenoir 3 Lengir
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_ Based on the revaluation, there was a 44.88% increase in assessed values for real property. Personal property
values decreased by approximately 10.00%. Personal property generally refers to movable assets such as
computers, boats, and business assets such as machinery, office furniture and electronics. Registered motor
vehicle values remain unchanged. Public service company properties are assessed by the State of North
Carolina and the projections will not be available until the fall of this year.

Overall, the combined actual values for real property, personal property, registered motor vehicles, and public
service companies for 2024 compared to the estimated values for 2025 have changed in total 21.96%.

NC General Statue 152-11 requires local governments to publish the revenue-neutral property tax rate aftera
revaluation. Per the statute, “the revenue-neutral property tax rate is the rate that is estimated to produce
revenue for the next fiscal year equal to the revenue that would have been produced for the next fiscal year by
the current tax rate if no reappraisal had occurred”. This general statute also provides instruction on how the
rate is to be calculated: 1) Determine a rate that would produce revenues equal those produced for the
current fiscal year, and 2) Increase the rate by a factor equal to the average annual growth, The revenue
neutral rate is the tax rate that would generate the same amount of revenue the City would expect to receive
if no revaluation had occurred, including growth. Based on the revaluation information from Caldwell County,
the estimated revenue-neutral property tax rate equals 45.05¢ per $100.

Nearly 79% of the General Fund’s revenue comes from property tax (44%), sales tax {25%) and franchise tax
{10%) revenue. The remainder comes from a combination of state-shared revenue, investment earnings, and
sales and services. Staff is conservatively projecting revenues based on FY 2023-2024 actual collections for the
coming year.

The Recommended General Fund Budget includes borrowing for a new ladder fire truck wutilizing the Rural
Economic Development Loan and Grant (REDLG) program with a 7-year, 0% interest rate loan through Blue Ridge
Energy. The budget does not use any general fund balance.

Downtown Municipal Service District
The proposed Downtown Municipal Service District budget totals $271,550 and is balanced with the |

downtown tax rate of 18¢ per $100 of assessed district property value and with the use of general funds,
Based on the revaluation information from Caldwell County, the estimated revenue-neutral property tax rate
for the municipal service district equals 17.39¢ per $100 of assessed value.

Water and Sewer Fund

The proposed Water and Sewer Fund budget totals $13,263,721 and includes a 2.3% increase in water and sewer
rates. The City has traditionally used the annual Consumer Price Index - South Region for All Urban Consumers
(CP1) as a gauge and guide when considering increases in water and sewer rates. This year the CPl was 2.3% in

February of 2025. The average increase for a customer with 5,000 gallons of usage per month would be $1.28
per month.

The Water and Sewer Fund budget utilizes a retained earnings appropriation of $1,300,000 for capital
expenditures, as recommended in our Water and Sewer Capital Plan developed by McGill Associates.

Multi-Year Capital Projects

Over the past few years, the City of Lenoir has received substantial funding for multi-year capital projects that
take an extended period of time to complete. The funding has been received from a variety of sources - the
American Rescue Plan, State-directed appropriations, Community Development Block Grant (CDBG), numerous
other grants, and private donations.
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These funds will be utilized to complete City Council prioritized capital projects. Some of the projects include
more gresnway connections and expansions, Aguatic Center renovation, a Parks and Recreation master pian,
Fire Depariment sink-hcle repair, Finley Avenue Water Improvements, the Hospital Avenue Sidewalk project,
cybersecurity infrastructure, wayfinding signage, The Campus at the Historic Lenoir High School improvements,
Harper Avenue Streetscape Project, and the Lencir-Valdese Water Interconnection. Staff continues to seek grant
opportunities and utilize grant funding to accomplish our capital goals.

The proposed operating budget does not specifically allocate any of this funding. Staff will present budget
amendments andfor capital project ordinances as funds are obligated for these capital projects. A
comprehensive list of projects and funding sources is included in the proposed budget packet for information.

Budget Highlights
The key components of this budget are:

e Core services are continued with revenue projections estimated in a realistic, conservative manner. The
projections include consideration for the continued uncertainties of the future economic environment.

e Employee Compensation: The City, like most employers, is experiencing workforce challenges in the
recruitmant and retention of employees. City Council and Management continue to recognize that our
taiented employees are vital to the delivery of guality municipal services and are our most impertant
resource. As the top strategic priority, the budget includes a Cost of Living Adjustment {COLA) of 3.75%
for all empioyees and funds our holiday longevity bonus program. The budget funds the mandated
increase in the NC Local Governmental Emplovees’ Retirement System {LGERS) employer contribution
rate, effective July 1, 2025. The law enforcement rate will increase from 15.10% to 16.10%, while the
non-law enforcement rate will move from 13.60% to 14.35%. The City's group health insurance
premiums will increase by approximateiy 27%, while maintaining the current plan benefit levels. The
cost of the City's property and liability insurance will increase by 14% while the workers’ compensation
insurance was basiczlly flat.

e Street Resurfacing: The budget allocates $S420,000, to continue implementation of our Pavement Plan.
The State Powell Bill funding is expected to remain stable in the coming year. In addition, the budget
includes $137,7350 in funding for strategic paving for various Council priorities.

e Downtown: Funding is inciuded to support our Downtown Master Pian, to expand downtown
decorations, and to add planters. The Downtown attendant’s positicn has been re-organized to increase
visibility and service to the Downtown District.

e Code Enforcement: The budget includes more than $100,000 for building demolitions, foreclosures and
$35,000 in funding for contracted Western Piedmont Council of Governments {WPCOG) Code
Enforcement Services (two days per week/four hours per day) to assist with nuisance and code
enforcement in response to the City Council’s priorities.

e Technclogy: There is funding for computer and information technology upgrades throughout the
organization te enhance and improve operations and security.

e Environmental: The outsourcing of management and oversight of our Federal Phase 1l Stormwater
Program to the WPCOG Stormwater Partnership continues and the budget funds an ongoing mapping
of our stormwater system.

s The budget funds all debt obligations.

Recommended General Fund capital investments total $1,560,725, a decrease of $163,525 from
FY 2024-2025. Staff will use capital funding for various projects and purchases including:
o Ladder Fire truck replacement
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e Trucks and utility terrain vehicles (UTV) for various departments
Equipment upgrades and vehicle replacements for the Police department
Automated garbage truck replacement

Mulberry Recreation Center improvements

A complete list of General Fund capital purchases is included in the budget packet.

Recommended Water and Sewer Fund capital investments total $3,024,000, an increase of $1,101,850 from the
previous year which is primarily due to the Ridge Street Sewer Replacement. Water and Sewer Fund capital
projects include:
e Repairs and building renovations at the Water Treatment Plant
Renovations at the Public Services building
Replacement pick-up trucks
Ridge Street and East Harper Avenue sewer replacement
Raw pump and valve replacements

A complete list of Water and Sewer Fund capital purchases is included in the budget packet.

Downtown Municipal Service District capital funding totals $30,000.

Summary
In closing, the Recommended FY 2025-2026 Budget is balanced in accordance with State Statutes and attempts

1o address City Council’s goals and priorities for the coming fiscal year. As outlined in the highlights, the proposed
budget increases employee compensation and continues funding code enforcement. Staff is currently working
to complete the new Living Lenoir 2045 Comprehensive Plan, and the budget allocates more than $3 million for
water and sewer capital improvements.

The Recommended FY 2025-2026 Budget will allow the City to maintain and enhance current service levels. |
want to thank our staff for continuing to find cost savings and maximize resources to accomplish budget
initiatives.

| would like to recognize and commend the efforts of Finance Director Donna Bean for her hard work and
dedication in the preparation of this budget. Her thoroughness and guidance in the management of our financial
operations is greatly appreciated.

Finally, | would also like to express my gratitude to the Department Directors, Team Lenoir, and City Council for
your engagement, collaboration, and contributions on this important policy document. Qur primary goal, each
and every day, via our employee-led customer service initiative, remains to provide “Service Beyond Measure.”
Come “Create With Us” in Lenoir!
Respectiully submitted,

4%, [dctofe

cott E, Hildebran
City Manager
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NOTICE OF
PUBLIC HEARING
CITY OF LENOCIR

Pursuant to N.C.G.S.§159-12,
notice is hereby given that the
proposed budget for the City of
Lenair for the fiscal year begin-
ning July 1, 2025 and ending
June 30, 2026, has been
presented to City Council. The
budget is on file in the City
Clerk’s office and available for
public inspection from 8:30 a.m.
until 5:00 p.m. Monday through
Friday. The budget is also
available online at www.city-
oflenoir.com/budget-proposal.
City Council will also conduct a
public hearing on Tuesday,
June 3, 2025 at 6:00 p.m., at
the City/County Chambers, 805
West Avenue, NW, Lower
Level, to receive public com-
ments regarding the proposed
budget. Contact the City Clerk’s
office at (828) 757-2205 for ad-

ditional information.
City of Lenoir
Shirley M. Cannon,
MMC, NCCMC
City Clerk

May 24, 2025

PUBLIC NOTICE

The Collettsville Volunteer Fire
and Rescue Department Inc will
hold the annual meeting on
Monday, June 16th, 2025 at
Fire Station 1 located at 5430
Adako Rd in Collettsville. The
meeting will begin at 7:00 p.m.
Elections for board members
will be held during this time, the
Community is invited and en-
couraged o attend.

May 24, 31, June 7, 2025

NORTH CAROLINA
CALDWELL COUNTY
NOTICE TO CREDITORS
THE UNDERSIGNED, having
qualified as Administrator of the
Estate of Renee Robbins
Runde, Renee Runde, de-
ceased late of Caldwell County,
this is to notify all persons,
firms, and corporations having
ciaims against said Estate to
present them to the under-
signed on or before the 12th
day of August, 2025 or this No-

Y
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tice will be pleaded in bar of

their recovery. All persons in-

debted to said Estate please

make immediate payment o

the undersigned.

This the 10th day of May, 2025.

AUDUN S RUNDE,

Administrator

9 COLONIAL AVE

GRANITE FALLS, NC 28630
May 10, 17, 24, 31, 2025

NORTH CAROLINA
CALDWELL COUNTY
NOTICE TO CREDITORS
THE UNDERSIGNED, having
qualified as Executor of the Es-

tate of Richard

Herman Setzer, deceased late
of Caldwell County, this is to
notify all persons, firms, and
corporations having claims
against said Estate to present
them to the undersigned on or
before the 19th day of August,
2025 or this Notice will be
pleaded in bar of their recovery.
All persons indebted to said Es-
tate please make immediate
payment to the undersigned.
This the 17th day of May, 2025,
Thalia H Dula,
Executor
18 33rd Avenue NW
Hickory, NC 28601

May 17, 24, 31, June 7, 2025

NORTH CAROCLINA
CALDWELL COUNTY
NOTICE TO CREDITORS
THE UNDERSIGNED, having
qualified as Administrator of the
Estate of SUE SISK BROWN,
deceased late of Caldwell
County, this is to notify all per-
sons, firms, and corporations
having claims against said Es-
tate to present them to the un-
dersigned on or befare the 12th
day of August, 2025 or this No-
tice will be pleaded in bar of
their recovery. All persons in-
debted to said Estate please
make immediate payment to

the undersigned.
This the 10th day of May, 2025,
ROBERT LEE GRAGG JR,
Administrator
1012 WARREN PLACE NW
LENOIR, NC 28645
May 10, 17, 24, 31, 2025

oo00 [0

NOTICE TC CREDITORS
THE UNDERSIGNED, having
qualified as Co-Executors of
the Estate of Ronald Patrick
Cook, deceased, late of Cald-
well County, North Carolina,
does hereby notify all persons.
firms, and corporations having
claims against said estate to
present them to the under-
signed on or before August 25,
2025 or this Notice will be
pleaded in bar of their recovery.
All persons, firms, and corpora-
tions indebted to said estate will
please make immediate pay-
ment to the undersigned.
This the 24th day of May, 2025.

Nathan Alan Cook,

Co-Executor

Natalie Cook,

Co-Executor

of the Estate of

Ronald Patrick Cook

c/o Christopher W.

Genheimer, Esg.

Carruthers & Roth, P.A.

P.O. Box 540

Greensboro, NC 27402
May 24, 31, June 7, 14, 2025

NORTH CAROLINA
CALDWELL COUNTY
NQTICE TO CREDITORS
THE UNDERSIGNED, having
qualified as Administrator of the
Estate of Virginia Leah Teeters,
Virginia Leah Shell Teeters, Vir-
ginia Leah Shell Teeters, de-
ceased late of Caidwell County,
this is to notify all persons,
firms, and corporations having
claims against said Estate to
present them to the under-
signed on or before the 12th
day of August, 2025 or this No-
tice will be pleaded in bar of
their recovery. All persons in-
debted to said Estate please
make immediate payment to

the undersigned,
This the 10th day of May, 2025.
GINGER TEETERS,
Administrator
4622 EARLY PL
LENOQIR, NC 28645
May 10, 17, 24, 31, 2025

Fid Your Dream Car i the Chsfeds| pumpy

Your new favorite coffee shop could be just around the corner

— shop local and support small businesses in your area!
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Barbara C. Pennell

Town Council:

Rean Lackey To
Mike Kent 275C
Crystal Brooks ]
Wilford Beane Teleph
John Hall townof
AN ORDINANCE AMEND
GAMEWELL 1

THE MAYOI

BE IT ORDAINED by the Bo

Section 1. Pursuant to G.S. 16
Gamewell. as set forth in Chapte
Carolina, as amended, is hereby
hereafier be elected by all the qua

termi.

Section 2. The Town of Gamey
stating that an ordinance amendin
by all the qualified voters of the
adopted. Subject to any referend
160A-103, this ordinance shall be

Attest:

Boine Caudle

Bonnie Caudle, Clerk

&pﬂmvcd}a i

4 WP dsethisar.
/75: n Attormey.Bruce Cannon
.
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City of Lenoir
Budget Ordinance
Fiscal Year July 1, 2025— June 30, 2026

BE IT ORDAINED by the Lenoir City Council in regular session assembled on June 3rd, 2025.

Section 1. That the following amounts are hereby appropriated for the operation of the government of the
City of Lenoir and its activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026.

Estimated Fund Balance Total
Fund Revenues Appropriated Budget Appropriated
General $ 25,241,845 § - $ 25241845 § 25,241,845
Water &
Wastewater $ 11,963,721 § 1,300,000 $ 13,263,721 $ 13,263,721
Total $ 37,205,566 $ 1,300,000 $ 38,505,566 $ 38,505,566

Section 2. That for said fiscal year there is hereby appropriated as expenditures of the General Fund the following:

Legislative $ 417,895 $ 38,777,116
Administrative $ 978,543
Finance $§ 1,045,766
Planning $ 571,876
Police $ 8,092,222
Fire $ 6,265.816
Recreation $ 1,700,504
Public Works $ 6,169,223
Administrative $ 301,040
Cemetery & Grounds $ 1,242,833
Building Maintenance $ 461,039
Sanitation $ 1,531,540
Streets $ 2,281,934
Vehicle Services 3 350,837

Total $ 25.241.845
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City of Lenoir
Budget Ordinance
Fiscal Year July 1, 2025- June 30, 2026

Section 3. That for said fiscal year there is hereby appropriated as expenditures of the Water & Wastewater Fund
the following:

DEPARTMENT/DIVISIONS APPROPRIATION

Admin/Engineering $ 563,036
Utilities Maintenance $ 446,702
Rhodhiss Water Treatment Plant $ 2,717,859
Water Distribution $ 2,942,820
Wastewater Collection $ 3,126,772
Wastewater Pretreatment $ 197,139
Gunpowder Wastewater Plant $ 899,194
$

Lower Creek Wastewater Plant 2,370,199

Total 13.263.721

Section 4. There is hereby levied for the fiscal year ending June 30, 2026, the following rate of taxes on each
one hundred dollars of assessed valuation of taxable property listed as of January 1, 2025, and of registered
vehicles in accordance with G.S. 105-330.3(a)(1) for the purpose of raising the revenues from the current
year’s listed and registered property as set forth in the foregoing estimates of the General Fund revenues
and in order to finance the foregoing General Fund appropriations.

General Fund..coemsmenmmes $.46 cents tax rate per one hundred dollars assessed valuation.

Rescue Readiness Tax................ $.0085 cents tax rate per one hundred dollars assessed valuation.

Said General Fund tax rates are based on an estimated total appraisal value of real and personal property
for the purpose of taxation of $3,312,679,013 with an assessment ratio of one hundred percent (100%) of
appraised value and estimated collection rate of 97.43%. Said collection rates are based on the actual 2023-2024
collection rates.

Section 5. That for said fiscal year there is hereby appropriated as expenditures of the special Downtown Tax
District Fund for the operation of the Economic Development/Main Street Lenoir program and Tourism
Development.

Estimated Fund Balance Total
Fund Revenues Appropriated Budget Appropriated
Special Downtown
District $ 271,550 § - $ 271,550 % 271,550
Tourism Development  § 125,000 §$ - $ 125,000 § 125,000

TOTAL $ 396,550 § - $ 396,550 3 396,550
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City of Lenoir

Budget Ordinance
Fiscal Year July 1, 2025— June 30, 2026

Section 6. There is hereby levied for the fiscal year ending June 30, 2026, the following rate of taxes on each
one hundred dollars of assessed valuation of taxable property listed as of January 1, 2025, and of registered
vehicles in accordance with G.S. 105-330.3(a)(1) for the purpose of raising the revenues from the current
year’s listed and registered property set forth in the foregoing estimates of Special Downtown District Fund
revenues and in order to finance the foregoing Special Downtown District Fund appropriations.

Special Downtown District.................. $.18 cents tax rate per one hundred dollars assessed valuation.

Said Special Downtown District tax is based on an estimated total appraised value of property for the
purpose of taxation of $19,444,444 with an assessment ratio of one hundred percent (100%) of appraised and
registered real and personal property value. The estimated collection rate is 97.43%.

Section 7. It is estimated that $125,000 in revenue will be available in the Tourism Development Fund for
the fiscal year beginning July 1, 2025 and ending June 30, 2026.

Section 8. Water & Sewer rates are established to be effective July 1, 2025 according to the following
schedule:

WATER
INSIDE CITY LIMITS
Usage New Rate
First 1,000 gallons 12.40
Over 1,000 gallons per 1,000 3.92
OUTSIDE CITY LIMITS
First 1,000 gallons 24.79
Over 1,000 gallons - per 1,000 7.85
Resale Water Rate: per 1,000 gallons 2.62
SEWER
INSIDE CITY LIMITS
Usage New Rate
First 1,000 gallons 10.86
Over 1,000 gallons - per 1,000 4.60
OUTSIDE CITY LIMITS
First 1,000 gallons 21.74
Over 1,000 gallons - per 1,000 9.22
Resale Sewer Rate - per 1,000 gallons 4.55
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City of Lenoir
Budget Ordinance
Fiscal Year July 1, 2025 June 30, 2026

Section 9. Salaries & wages accounts provide for funding of all budgeted employee positions and City Council.

Section 10. The City Manager and Finance Director shall notify the City Council of any items of over-expenditure
or shortfalls in revenue on a timely basis throughout the fiscal year. Request for appropriations not contained in the
Budget Ordinance will be presented to Council after a review of the necessary revenue sources to offset the
expenditure has been conducted by the Finance Director. Recommended budget amendments will be presented to
the Council at the time the request for appropriation is submitted by the Finance Director.

Section 11. Copies of this Budget Ordinance shall be furnished to the Finance Director and the City Manager of
the City of Lenoir, North Carolina, to be kept on file by them for their direction in the collection of revenues and
the expenditures of amounts appropriated.

Section 12. The City Manager is authorized to amend the budget by transfer of appropriations within each fund.
All amendments affecting revenues or total fund appropriations shall be approved by ordinance by the City
Council, to be acted on at any regular or special meeting and approved by a simple majority of those present and
voting, a quorum being present. Only one reading will be required and a public hearing or publication of notice is
not necessary unless requested by Council.

Adopted this 3rd day of June, 2025.

SEAL

Joseph L. Gibbons, Mayor
ATTEST:

Shirley M. Cannon, City Clerk



PROPERTY TAX ESTIMATES
2024-2025 VALUES vs. 2025-2026 PROJECTIONS

Real Value Less Exemptions
Business Personal

Tax Rate (.0057, .0046)
Rescue Readiness Tax Rate (.000085, .000085)

Total Tax
Collection Rate (97.8, 97.43)
Tax Grant Refund Projection

Net Tax Collections

2024-2025
ASSESSMENTS

17

2025-2026
PROJECTIONS

$1,585,074,834
$1,134,457,684

$2,297,121,850
$1,015,557,163

$2,719,632,518

$15,501,335

$231,160
$15,732,496
$15,386,381

$3,312,679,013

$15,238,323

$281,578
$15,5619,901
$15,121,040

($5,700,000)

$9,686,381

($4,840,000)

$10,281,040
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TAX & USERS FEE RATES

Property Tax: The fiscal year 2025-2026 proposed tax rate of $0.46 per $100 of assessed value is based upon a total real and
personal property value of $3,312,679,013 with a collection rate of 97.43%. For fiscal year 2025-2026, City of Lenoir will
continue to collect the Rescue Readiness Tax at a rate of .0085 per $100 of assessed value. Discounts for early payment will be

2.25% in July and 1.25% in August.

*  Water and Sewer Rates: Water and Sewer rates are budgeted according to the following schedule:

WATER
INSIDE CITY LIMITS
New Rate
First 1,000 gallons 12.40
Over 1,000 gallons per 1,000 3.92
OUTSIDE CITY LIMITS
First 1,000 gallons 24.79
Over 1,000 gallons - per 1,000 7.85
Resale Water Rate: per 1,000 gallons 2.62
SEWER
INSIDE CITY LIMITS
New Rate
First 1,000 gallons 10.86
Over 1,000 gallons - per 1,000 4,60
OUTSIDE CITY LIMITS
First 1,000 gallons 21.74
Over 1,000 gallons - per 1,000 9.22
Resale Sewer Rate - per 1,000 gallons 4.55
MAJOR FY 2025-2026 CAPITAL EXPENSES
° Building Maintenance
. Vehicles and Equipment
. Water and Sewer Improvements
. Infrastructure
KEY OPERATIONAL GOALS
. Continue to evaluate salaries
. Focus on economic development activities
. Focus on maintaining the General Fund Balance

o Focus on maintaining the retained earnings for the Water & Sewer Fund

vi
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Tuesday, May 20, 2025
Minutes-City of Lenoir Council Meeting

LENOIR CITY COUNCIL
TUESDAY, MAY 20, 2025
6:00 P.M.

PRESENT: Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tem David
Stevens, Jonathan Beal, Todd Perdue, Ike Perkins, Ralph Prestwood, Kimmie Rogers, City
Manager Scott Hildebran, City Clerk Shirley Cannon and Attorney Dylan Laws who filled
in for City Attorney T.J. Rohr.

CITY STAFF: In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Police Chief
Police Major Andy Wilson, Planning Director Hannah Williams, Parks & Recreation
Director Phil Harper, Public Services & Public Works Director Jon Hogan,
Public Services Public Utilities Director Jeff Church, Economic Development Main Street
Director Brenda Floyd, Director of Special Projects & Grants Jared Wright, and Public
Information/Communication Director Joshua Harris.

ABSENT: Councilmember Crissy Thomas, City Attorney Timothy Rohr and Police Chief Brent
Phelps.

I. CALL TO ORDER

A. On behalf of City Council, Mayor Gibbons asked everyone to keep the family of the infant that
passed away in Lenoir last week in their thoughts and prayers. He also asked everyone to
continue to keep the mother of Jared Wright, Director of Special Projects & Grants in their
thoughts and prayers as she undergoes tests and to continue to keep Councilman Todd Perdue
and wife Kathryn in their thoughts and prayers.

SPECIAL RECOGNITION; RICK

OXFORD, WPCOG:
B. On behalf of City Council, Mayor Gibbons read and presented a resolution to Rick Oxford, Plan

Administrator with the Western Piedmont Council of Governments (WPCOG) upon his
retirement following 45 years of dedicated and outstanding service to the citizens and
community.

On behalf of City Council, Mayor Gibbons also presented Mr. Oxford with a framed key to the
City. Mayor Gibbons commended Mr. Oxford for his assistance with helping around 3,000
families with affordable housing.

Mr. Oxford thanked City Council for the recognition and stated it was an honor and a pleasure to
work for the City of Lenoir. He shared that he grew up in Lenoir and he began his career in local
government by working for the City of Lenoir. Mr. Oxford stated he upgraded 50 homes in the
West End area and he has seen a lot of changes. He further said that Lenoir has the best Mayor
and City Council he has ever worked for.
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SPECIAL RECOGNITION;

PUBLIC WORKS WEEK:
C. On behalf of City Council, Mayor Gibbons read and presented a proclamation to Jon Hogan,

Public Services and Public Works Director proclaiming the week of May 18 through May 24,
2025 as “National Public Works Week” throughout the City of Lenoir. The theme for this year is
“People, Purpose, Presence” highlighting the vital role of public works professionals in serving
their communities.

Mayor Gibbons thanked the Public Works staff and remarked they were always on the job when
needed.

Director Hogan introduced several of his staff members that were present and thanked them for all
of their hard work. He further commended them for their amazing talent and cited several of their
accomplishments. Director Hogan expressed his appreciation and thanks to all of his staff members.

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

CONDITIONAL ZONING REQUEST;

229 WILSON STREET NW:
A. A public hearing was held to consider approval of a Conditional Zoning Request by Ordinance as

submitted by applicant John Ghencian, Eurostar Construction, Inc. for property located at 229
Wilson Street NW, NC PIN #2759088451 to re-zone the subject property to a Conditional Zoning
district #12, to allow for a revised setback to accommodate a new rear property line.

As background information, the subject property consists of two properties, one with newly
renovated apartments, and the other with the original hospital building. The applicant’s plans for
redeveloping the rear of the apartments parcel have changed and future developments would be more
manageable if the hospital building were on a separate parcel. The proposed rear setback is 5 feet for

both proposed parcels.

Mayor Gibbons opened the public hearing and recognized Hannah Williams, Planning Director.

Director Williams stated the applicant was in the audience if anyone has any questions. She also
stated that B-6 zoning requires a 10-foot setback, but reiterated the conditional zoning will have a
five-foot setback on all sides. Additionally, Director Williams shared the Planning Board reviewed
the application at the April meeting and based on the Consistency Statement and conditions, the
Board was in approval of the Conditional Zoning request.

Director Williams read the proposed seven special conditions listed in the Ordinance as follows:

1. Concept Plan. Subject to any modifications expressly contained in the text of the ordinance,
development and maintenance of the Property must be consistent with the concept plan attached
to this ordinance as Exhibit “B” (hereinafter the “Concept Plan”). In the event of a conflict
between the text of this ordinance and the Concept Plan, the text of this ordinance shall control.
References in this ordinance to lots, parcels, buildings, phases, and other development features
refer to such features as identified on the Concept Plan.

2. Variances. Zoning variances to the standards of the default zoning district not modified by this
ordinance may be approved pursuant to the procedures set forth in Appendix A, Article XIII.

Section 1312.1 of the Lenoir City Code.
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3. Modification. The special conditions specific to the CZ-12 zoning district may only be modified
by application for a zoning map amendment following the procedures outlined in Appendix A,
Article VIII, Section 820 of the Lenoir City Code.

4. Permitted/Special Uses. All uses permitted within the B-6 zoning district.

5. Setbacks. The rear setback for this district is 5°.

6. Access. A cross-access agreement must be recorded at the Caldwell County Register of Deeds
prior to recording the minor subdivision separating Lots 1 and 2 to facilitate shared vehicular and
pedestrian access to and from both lots.

7. Lighting. All lighting shall be fully cut-off and shielded so as to eliminate/minimize light spill-
over onto adjacent residential properties.

Consistency Statement

The proposed Conditional Zoning Ordinance is consistent with the adopted Comprehensive Plan
because it entitles the subject property to be used efficiently and as separate development sites.
Since minimal demolition is proposed, this zoning ordinance does not change the character of the
neighborhood as built, and enables two separate buildings to be legally conforming to applicable
zoning and building codes. On the City of Lenoir Future Land Use Map, this area is identified as
Existing High Density Residential and does not identify a future land use category. However, this
conditional zoning ordinance accommodates future residential development that will not impede on
other uses in the B-6 zoning district. This use, in the general scheme of all properties in this area of
Lenoir, does not hardly affect the intended uses that were bound for this parcel and surrounding
parcels. The proposed Conditional Zoning Ordinance is reasonable and in the public interest
because it relaxes regulation for residential or mixed use construction and makes more efficient use
of the City’s existing infrastructure investments by providing infill opportunities.

A copy of the Ordinance, Staff Report and map are attached to these minutes as reference.

There being no further public participation, Mayor Gibbons closed the public hearing and asked
Council for action.

Upon a motion by Councilmember Beal, City Council voted 6 to 0 to approve the Conditional
Zoning Request and the seven conditions as submitted by John Ghencian, Eurostar Construction,
Inc. and as based on the Consistency Statement listed above for property located at 229 Wilson
Street NW, NC PIN #2759088451 to re-zone the subject property to a Conditional Zoning district
(CZ-12), and to allow for a revised setback to accommodate a new rear property line as submitted.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday, May 6, 2025 as

B.

C.

submitted.

Fireworks Authorization Permit: Approval of an application for a Fireworks Display Permit as
submitted by Chris Jacobs, Fire Marshall, City of Lenoir. The date of the display is Saturday,
July 5, 2025 beginning as 9:30 p.m. at Lenoir Optimist Park and will be conducted by
Skyworks Pyro (JECO Pyrotechnics) Inc. for the City of Lenoir Recreation Department. (A
copy of the Certificate of Insurance which has been verified is attached to these minutes as
information.)

Resolution: Approval of a resolution presented to Rick Oxford, Plan Administrator, WPCOG
in honor and recognition of his retirement following 45 years of dedicated and outstanding
service to the citizens and community as submitted. (A copy of the resolution is attached to these
minutes as information.)
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D. Proclamation; National Public Works Week: Approval of a proclamation proclaiming the
week of May 18 through May 24, 2025 as “National Public Works Week” throughout the City
of Lenoir as submitted. (A copy of the proclamation is attached to these minutes as information.)
E. Location Approval; Rotary Peace Pole at TH Broyhill Park: Staff recommends approval of
' placing a Rotary Peace Pole at the TH Broyhill Park as requested by Charles Beck, President
of the Lenoir Rotary Club. A Peace Pole is a monument that displays the message May Peace
Prevail on Earth in different languages on each of its four or six sides. There are estimated
over 250,000 Peace Poles in every country in the world dedicated as monuments to peace.
The pole will have languages in English, Spanish, Vietnamese, American Sign Language and
Braille.

F. Capital Project Budget Ordinance; Hospital Avenue Sidewalk Project: Approval of a Capital
Project Budget Ordinance in the amount of $3,469,863.56 for the Hospital Avenue Sidewalk
Project as submitted. (A copy of the Capital Project Budget Ordinance is attached to these
minutes as information.)

Mr. Beck explained the background of the Peace Pole and shared that Caldwell Rotary has
placed one Pole at the Hudson Uptown Building (HUB) and following Council’s approval, this will
be their second pole which is to be placed at the T.H. Broyhill Walking Park.

Upon a motion by Councilmember Perdue, City Council voted 6 to 0 to approve items A through F
on the Consent Agenda as submitted.

IV. REQUESTS AND PETITIONS OF CITIZENS
V. REPORTS OF BOARDS AND COMMISSIONS
VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER
A. Items of Information

BUDGET WORK

SESSION: 1. City Council will conduct a Budget Work Session on Thursday, May 22 at 6:00 p.m. at City
Hall, Third Floor Conference Room. An additional work session will be held on Thursday,
May 29 if necessary.

HOLIDAY :
CLOSING: 2. City offices will be closed on Monday, May 26 in observance of Memorial Day.

MEMORIAL DAY
SERVICE: 3. American Legion Post 29 will host a Memorial Day service on Sunday, May 25 beginning at
5:00 p.m. on the stage area downtown.

COMMITTEE OF

THE WHOLE:
4. The Committee of the Whole will meet on Tuesday, May 27 at 8:30 a.m. at City Hall, Third

Floor Conference Room.

FOOTHILLS REGIONAL
AIRPORT AUTHORITY:
5. The Foothills Regional Airport Authority will meet on Wednesday, May 28 at the airport

facility.
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NEON NIGHT
RIDE: 6. The Neon Night Ride will be held on Friday, May 30 from 8:30 p.m. — 10:30 p.m. at the Rotary

Soccer Complex.

B. Items for Council Action

FY2025-2026

PROPOSED
1.

BUDGET:
City Manager Scott Hildebran presented the FY2025-2026 recommended Annual Budget for the

City of Lenoir to City Council and further requested that City Council call for a public hearing to
be held on Tuesday, June 3 to consider approval of the recommended budget.

Mr. Hildebran reminded Council the budget is based on City Council’s priorities that were
established at the annual Budget Retreat in February and as listed below.

2025 CITY COUNCIL PRIORITIES

1.

2.

A o kg

Continue efforts to offer competitive compensation and benefits for employees to improve
recruitment and retention.

Develop options to increase code enforcement and improve beautification in three primary
areas:

» Abandoned and neglected housing

» Dilapidated commercial properties

 Appearance of downtown buildings

Update the Lenoir Comprehensive Pedestrian Plan and improve walkability.

Evaluate long-term Downtown parking needs.
Continue to fund and support the Water and Sewer Capital Improvements Plan.

A copy of the budget is on file in the City Clerk’s office and available for review on the City’s
website at www.cityoflenoir.com/budget.

City Manager Hildebran stated the proposed budget totals $25,241,845 and is balanced with the
property tax rate of 46¢ per $100 of assessed property value, a reduction of 11¢ per $100 and

is the lowest tax rate in over 25 years. The budget maintains the current Rescue Readiness Tax Rate
of 85¢ per $100 of assessed value for a total tax rate of 46.85¢ cents per $100. The recommended
budget includes an increase in planning fees. All other fees and charges remain unchanged.

Mr. Hildebran reported that under North Carolina law, each county must conduct a countywide
revaluation of all real property (land, buildings, and other permanent improvements) within the
county at least every eight years for tax assessment determination. He stated the purpose of
revaluation is to re-establish equity among properties that may have appreciated or depreciated in
value at different rates since the county’s revaluation in 2021. In 2025, Caldwell County completed
the real property revaluation process. He noted that personal property and motor vehicles are

assessed for taxation every year.

Mr. Hildebran shared that based on the revaluation, there was a 44.88% increase in assessed values
for real property while personal property values decreased by approximately 10%. He explained
how the general statute provides instruction on how the rate is to be calculated and based on the
revaluation information from Caldwell County, the estimated revenue-neutral property tax rate

equals 45.05¢ per $100.
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Additionally, Mr. Hildebran shared that almost 79% of the General Fund’s revenue is comprised of
property tax (44%), sales tax (25%) and franchise tax revenue (10%). The remainder comes from a
combination of state-shared revenue, investment earnings, and sales and services.

Mr. Hildebran stated the recommended General Fund Budget includes borrowing for a new ladder
fire truck utilizing the Rural Economic Development Loan and Grant (REDLG) program with a 7-
year, 0% interest rate loan through Blue Ridge Energy. The budget does not use any fund balance.

Downtown Municipal Service District

Mr. Hildebran reported the proposed Downtown Municipal Service District budget totals $271,550
and is balanced with the downtown tax rate of 18¢ per $100 assessed district property value and with
the use of general funds. He shared that based on the revaluation information from Caldwell County,
the estimated revenue-neutral property tax rate for the municipal service district equals 17.39¢ per

$100 of assessed value.

Water and Sewer Fund
Mr. Hildebran stated the proposed Water and Sewer Fund budget totals $13,263,721 and includes a

2.3% increase in water and sewer rates. The City has traditionally used the annual Consumer Price
Index — South Region for All Urban Consumers (CPI) as a gauge and guide when considering
increases in water and sewer rates. This year the CPI was 2.3% in February 0f 2025. The average
increase for a customer with 5,000 gallons of usage per month would be $1.28 per month.

The Water and Sewer Fund budget utilizes a retained earnings appropriation of $1,300,000 for
capital as recommended in our Water and Sewer Capital Plan developed by McGill Associates.

Multi-Year Capital Projects

Mr. Hildebran stated that over the past few years, the City of Lenoir has received substantial funding
for multi-year capital projects that take an extended period of time to complete. The funding has
been received from a variety of sources — the American Rescue Plan, State-directed appropriations,
Community Development Block Grant (CDBG), numerous other grants and private donations.

Mr. Hildebran shared the proposed operating budget does not specifically allocate any of this
funding. Staff will present budget amendments and/or capital project ordinances as funds are
obligated for these capital projects.

A comprehensive list of projects and funding sources is included in the proposed budget for
information.

Budget Highlights
Mr. Hildebran stated the key components of this budget are:

« Core Services are continued with revenue projections estimated in a realistic, conservative manner
The projections include consideration for the continued uncertainties of the future economic
environment.

» Employee Compensation: As the top strategic priority, the budget includes a COLA of 3.75%
for all employees and funds our holiday longevity bonus program. The budget funds the mandated
increase in the NC Local Governmental Employees’ Retirement System (LGERS) employer
contribution rate, effective July 1, 2025. The law enforcement rate will increase from 15.10% to
16.10%, while the non-law enforcement rate will move from 13.60% to 14.35%. The City’s group
health insurance premiums will increase by approximately 27%, while maintaining the current plan
benefit levels. The cost of the City’s property and liability insurance will increase by 14% while the
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workers’ compensation insurance was basically flat.

+ Street Resurfacing: The budget allocates $420,000 to implementation of our Pavement Plan and

includes $137,750 in funding for strategic paving for various Council priorities.

» Downtown: Funding is included to support our Downtown Master Plan, to expand downtown

decorations, and to add planters. The Downtown attendant’s position has been re-organized to
increase visibility and service to the Downtown District.
Code Enforcement: The budget includes more than $100,000 for building demolitions, foreclosures
and $35,000 in funding for contracted Western Piedmont Council of Governments (WPCOG) Code
enforcement in response to the City Council’s priorities.
Technology: There is funding for computer and information technology upgrades throughout the
organization to enhance and improve operations and security.
Environmental: The outsourcing of management and oversight of our Federal Phase II Stormwater
Program to the WPCOG Stormwater Partnership continues and the budget funds an ongoing
mapping of our stormwater system.
The budget funds all debt obligations.

The Recommended General Fund capital investments total $1,560,725, a decrease of $163,525 from
FY2024-2025. Staff will use capital funding for various projects and purchases including:

Ladder Fire truck replacement

Trucks and utility terrain vehicles (UTV) for various departments
Equipment upgrades and vehicle replacements for the Police Department
Automated garbage truck replacement

Mulberry Recreation Center Improvements

A complete list of General Fund capital purchases is included in the budget package.

Water and Sewer Fund

The recommended Water and Sewer Fund capital investments total $3,024,000, an increase of
$1,102,150 from the previous year which is primarily due to the Ridge Street Sewer Replacement.
Water and Sewer Fund capital projects include:

Repairs and building renovations at the Water Treatment Plant
Renovations at the Public Services building

Replacement pick-up trucks

Ridge Street and East Harper Avenue sewer replacement

Raw pump and valve replacements

A complete list of Water and Sewer Fund capital purchases is included in the budget package.

In conclusion, Mr. Hildebran recapped the Recommended FY2025-2026 Budget is balanced and
addresses Council’s goals and priorities.

Mr. Hildebran thanked Donna Bean, Finance Director, Department Directors, Joshua Harris,
Communication Director, Team Lenoir and City Council for your engagement, collaboration, and
contributions on this important policy document. He emphasized our primary goal, each and
every day, via our employee-led customer service initiative, remains to provide “Service Beyond
Measure.”

Mayor Gibbons and City Council expressed their appreciation to Mr. Hildebran for his outstanding
leadership, hard work and all that he does for the City of Lenoir. Mayor Gibbons further stated he
appreciates City Council and Staff’s efforts in how well they work together.
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Motion

Upon a motion by Mayor Pro-Tem Stevens, Council voted 6 to 0 to schedule a public hearing on
Tuesday, June 3 at 6:00 p.m. to consider adoption of the recommended FY2025-2026 Annual
Budget as presented and as recommended by City Manager Hildebran.

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY
VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

ANNUAL ANNOUNCEMENT; BOARD
APPOINTMENTS/RE-APPOINTMENTS:
A. Mayor Gibbons announced a list of individuals’ names to be appointed/re-appointed to the City’s
Authorities/Boards/Commissions for various term lengths. These appointments will be placed on the
June 3 City Council Agenda for Council’s consideration of approval.

ABC BOARD (3-Year)
Jerry Brooks (2028

Foothills Airport Authority (2-Year)
Joe Gibbons (2027)

Lenoir Housing Authority (5-year)
Hunter Greer (2030)

Business Advisory Board (3-year)
Margaret Forney (2028)

Darrin McKinney (2028)

John Moore (2028)

Sean Williams (2028)

Planning Board/Historic Preservation Commission (3-year)
Curtis Baker (2028)

Sharon Bryant (ETJ) (2028)
Dontrell Parson (2028)
Joey Petrack (2028) *new appointment

Board of Adjustments (3-year)
Sharon Bryant (ETJ) (2028)
Michael Careccia (Alternate) (2028)

Recreation Advisory Board (4-year)
Application Pending (2027)
Application Pending (2027

James Robertson (2028)

Scott Barnett (2028)

Michael Dineen (2029)

Rick Pierce (2029)

Lenoir Tourism Development Authority (4-year)
Jesse Plaster (2029)
Matthew Underwood (2029




Tuesday, May 20, 2025
Minutes-City of Lenoir Council Meeting

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS
X. ADJOURNMENT

A. There being no further business, the meeting was adjoumned at 6:55 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor
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AN ORDINANCE OF THE CITY COUNCIL OF LENOIR, NORTH
CAROLINA, DESIGNATING CERTAIN LAND GENERALLY
LOCATED OFF WILSON STREET AND NEWLAND PLACE,
SOUTHEAST OF HOSPITAL AVENUE, NORTH OF PENNTON
AVENUE, AND COMPRISED OF 1.46 ACRES, MORE OR LESS,
AS CONDITIONAL ZONING DISTRICT #12 (CZ-12) ON THE
CITY’S OFFICIAL ZONING MAPS; DIRECTING AMENDMENT
OF THE OFFICIAL ZONING MAP; PROVIDING FOR
SEVERABILITY, AND AN EFFECTIVE DATE.

Whereas, at its regularly scheduled meeting of April 28, 2025, the Lenoir Planning Board
considered zoning application case number CZ-12, requesting the Conditional Zoning district designation,
for approximately 1.46 acres of land, described by the legal description attached to this ordinance as Exhibit

“A” (hereinafter the “Property”); and

Whereas, the property was the original location of the Caldwell Memorial Hospital, which was
later expanded and converted into Hilltop Nursing Home; and

Whereas, the current owner converted the former nursing home expansion into seven apartment
units and desires to separate the apartments from the rest of the original hospital building; and

Whereas, based upon the evidence presented to the Lenoir Planning Board, including the
information and analysis contained in the staff report for application case number R 4-25 and subject to
certain conditions, the Lenoir Planning Board recommended that the Lenoir City Council approve said
conditional zoning application and adopt an ordinance in accordance therewith; and

Whereas, the Lenoir Planning Board has found that approval of the application is consistent with
the City’s adopted Comprehensive Plan; and

Whereas, the Lenoir City Council hereby finds that this ordinance is consistent with the intent and
purpose of the Conditional Zoning designation as established by Appendix A, Article V, Section 502,
Lenoir City Code; and

Whereas, the Lenoir City Council hereby finds and declares that this ordinance and these
amendments are in the best interest of the public health, safety, and welfare; and

NOW, THEREFORE, LET IT BE ENACTED BY THE CITY COUNCIL OF THE CITY
OF LENOIR, NORTH CAROLINA, AS FOLLOWS:

SECTION 1. ZONING. After due notice and public hearing, and pursuant to Appendix A, Article XIV of
the Lenoir City Code, and other relevant portions of the Lenoir City Code, the zoning designation for the

Page 10f 3
CZ-12

28



Property is hereby changed from the B-6 Transitional Business district to Conditional Zoning district on
the City’s Official Zoning Map (to be denoted as “CZ-12"), as depicted in Exhibit “B” to this ordinance.

SECTION 2. OTHER DEVELOPMENT LAWS. Except as expressly provided otherwise by this
ordinance, the CZ-12 zoning district remains subject to all applicable federal, state, and local laws, and
nothing in this ordinance shall be construed to exempt the Property from the lawful authority or jurisdiction
of any federal, state, or local agency.

SECTION 3. DEFAULT ZONING DISTRICT. Except as expressly provided otherwise by this
ordinance, the Property shall be governed by the land development regulations of the B-6 Multi Family

zoning district.

SECTION 4. SPECIAL CONDITIONS. The Conditional Zoning district for the Property is subject to the
following special conditions:

1. Concept Plan. Subject to any modifications expressly contained in the text of this ordinance,
development and maintenance of the Property must be consistent with the concept plan attached to this
ordinance as Exhibit “B” (hereinafter the “Concept Plan”). In the event of a conflict between the text
of this ordinance and the Concept Plan, the text of this ordinance shall control. References in this
ordinance to lots, parcels, buildings, phases, and other development features refer to such features as

identified on the Concept Plan.

2. Variances. Zoning variances to the standards of the default zoning district not modified by this
ordinance may be approved pursuant to the procedures set forth in Appendix A, Article XIII, Section
1312.1 of the Lenoir City Code.

3. Modification. The special conditions specific to the CZ-12 zoning district may only be modified by
application for a zoning map amendment following the procedures outlined in Appendix A, Article
VIII, Section 820 of the Lenoir City Code.

4. Permitted/Special Uses. All uses permitted within the B-6 zoning district.
5. Setbacks. The rear setback for this district is 5°.

6. Access. A cross-access agreement must be recorded at the Caldwell County Register of Deeds prior to
recording the minor subdivision separating Lots 1 and 2 to facilitate shared vehicular and pedestrian

access to and from both lots.

7. Lighting. All lighting shall be fully cut-off and shielded so as to eliminate/minimize light spill-over
onto adjacent residential properties.

SECTION 5. SEVERABILITY. If any provision of this ordinance or its application to any person or
circumstance is held invalid, the invalidity does not affect other provisions or applications of this ordinance
which can be given effect without the invalid provision or application, and to this end the provisions of this

ordinance are severable.

SECTION 6. EFFECTIVE DATE. This ordinance takes effect upon adoption.

Page2of3
Cz-12
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DONE, THE PUBLIC NOTICE, in a newspaper of general circulation in the City of Lenoir, North
Carolina, by the City Clerk of the City of Lenoir, North Carolina, the 8th and 15th days of May, 2025.

DONE, THE PUBLIC HEARING, AND ENACTED ON FINAL PASSAGE, by an affirmative vote of
the a majority of a quorum present of the City Council of the City of Lenoir, North Carolina, at a regular

meeting, this 20" day of May, 2025.

ATTEST, BY THE CLERK OF THE CITY COUNCIL OF THE CITY OF LENOIR, NORTH
CAROLINA:

City Clerk

Page3of 3
Cz-12
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Exhibit “A"

TRACT I:

BEGINNING on an iren pin in the intersection of a 15 foot alley and Newland
Street and runs with the Northcast margin of Newland Strect as follows:
South S1 deg. East 59.2 feet. South 55 deg. 30 East 100 feet, in all 159.2 feet to
an iron pin, a new corner in Rudisill’s line? thence still a new line North 46
deg. 45* East 166 fect to an iron pin, 2 new corner; thence still a new line
North 42 dcg. East 234 feet to an iron pin, a new corner in the Southwest
margin of Wilson Street and in Rudisill’s line; thence with the margin of said
Wilson Street as follows: North 30 deg. West 70 feet, North 44 deg. 30* Nest
100 feet, in all [70 feet to an iron pin, a new corner in Rudisill’s property line
and in the Northwest edge of a driveway leading to the old Caldwell Hospital;
thence a new line and with the edge of said driveway South 36 deg. 45" West
257 fcet to an iron pin in the Southwest edge of a walkway, a new corner;
thence still a new line and with the edge of the said walkway North 52 deg. 30°
West 67 feet to an iron pin, in the Southeast edge of a 15 foot alley, a new
corner; thence with the edge of said 15 foot alley South 30 deg. West 185.3 feet
to the point of BEGINNING, containing 72,085 SQUARE FEET, or 1.65
acres, more or less. Being the No. 1 lot as shown on the Rudisill plat as
prepared by Thomas P. Isbell, surveyor, the Hilltop Rest [fome Property.

This lot was conveyed to Warren by W. G. Walsh by deed dated September
30¢th, 1972, recorded in Book 649 page 244.
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W A CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Subject Property:
229 Wilson St NW

=== — —
SUMMARY
Owner Applicant’s Request: Planning Board Meeting: April 28, 2025. Notices

EUROSTAR CONSTRUCTION INC

Applicant
John Ghencian
EUROSTAR CONSTRUCTION INC

Location

229 Wilson St NW
NC PIN

2759088451

Project Planner

Hannah Williams, AICP, CZO

Matt Duchan, CZO

Updated May 9, 2025

The applicant is requesting to re-zone the
subject property to a Conditional Zoning
district (CZ-12), to allow for revised setback
to accommodate a new rear property line.
The proposed rear setback is 5’ for both
proposed parcels.

Staff Recommendation:

Approval, with the conditions outlined in
the staff report.

Planning Board Recommendation:

Approval of the request based on the con-
sistency statement on page 7.

Public Comment:

were mailed to adjacent property owners on April
16, 2025.

City Council (Public Hearing):

Scheduled for May 20, 2025.
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Page 2 R#4/25
ABUTTING PROPERTY OWNERS NOTIFIED
NCPIN Owner 1 Mailing Address City State  Zip Site Address

2759180423 MENDOZA RUBEN 1695 SCENIC VIEW LN MORGANTON NC 28655221 WILSON ST

2759182785 DG SUMMIT LLC PO BOX 25168 WINSTON SALEM NC 27114 226 WILSON ST

2759088298 PINEDA MARTHA | 212 NEWLAND PLNW  LENOIR NC 28645212 NEWLAND ST

2759180752 NEELY SYLVIAT 232 WILSON ST NW LENOIR NC 28645 232 WILSON ST

2759180717 HIGHTOWER JOSEPH PO BOX 2877 LENOIR NC 28645 234 WILSON ST

2759089860 HIGHTOWER JOSEPH PO BOX 2877 LENOIR NC 28645 WILSON ST

2759088715 LENTEX INC 4300 KODIAK LN LITTLE RIVER sc 29566 503 HOSPITAL AV
BURGESS BARBARA

2759087677 ANN 507 HOSPITAL AVE NW  LENOIR NC 28645 507 HOSPITAL AV

2759087529 VELASQUEZ JORGE L. 511 HOSPITAL AVE LENOIR NC 28645511 HOSPITAL AV

2759086570 OXENTINE SONYA 515 HOSPITAL AVE NW  Lenoir NC 28645 515 HOSPITAL AV
BARRERA SELVIN

2759086432 DANILO LOPEZ 3656 CAMEO LN LENOIR NC 28645 517 HOSPITAL AV

2759086243 KNIGHT CARL K 219 NEWLAND PLNW  LENOIR NC 28645 219 NEWLAND ST

2759087118 GORDON NEREIDA 215 NEWLAND PLNW  Lenoir NC 28645 215 NEWLAND PL NW

2759087164 BLAKE HALLIE 209 NEWLAND PLNW  LENOIR NC 28645213 NEWLAND PL NW
GUIFARRO ROSMAN

2759085385 GEOVANNY 221 NEWLAND PLNW  LENOIR NC 28645221 NEWLAND ST
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Page 3 R#4/25
e e e

EXISTING ZONING

Subject Property:
Zoned B-6
\ Lirgy =138 453)
Subject Property:

Proposed CZ-12

tinch = 173 3t
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Page 4 R#4/25

BACKGROUND AND ANALYSIS
Intent of Conditional Zoning

The City of Lenoir’s Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir. The zoning map may be amend-
ed from time to time by the City Council when public necessity, convenience, general welfare, or good zoning practice justifies the
amendment. Conditional Zoning is intended for use in unique development scenarios when a development proposal does not fit
into a conventional zoning district, but may be desirable and compatible with an area depending on the specific details of the pro-

ject and its surroundings.

The conditional zoning process gives the City sufficient flexibility to determine whether a specific project on a given site will be
compatible with the environment and the Comprehensive Plan. Conditional Zoning is a legislative process requiring the Planning
Board to review and make a recommendation to the City Council on the request. Each Conditional Zoning district is adopted as an
ordinance and is recorded with the Register of Deeds.

Subject and Surrounding Properties

The 1.5 acre subject property is a through-lot at 229 Wilson St NW with additional frontage on Newland Place. It is zoned B-6
(Transitional Business) and is in the East Harper neighborhood. The original building, built in 1886, was Foothills Sanitorium, and
later the first location of Caldwell Memorial Hospital. It is a 3 story masonry building with a building footprint of about 3500 SF.
(This original building is referred to on the Concept Plan and in the Ordinance as Building 1.)

Around the 1960s, an extension was added to the front of the building, which was eventually the site of Carolina Oaks Nursing
Home. This addition is about 7500 SF. The nursing home closed in 2017 and remained vacant until 2021, when the applicant reno-
vated and converted the front of the building into 7 apartments. (This addition building is referred to on the Concept Plan and in

the Ordinance as Building 2.)
Like the subject property, all of Wilson Street and the East Harper neighborhood is zoned B-6. The subject property is across the

street from Woodcrest Apartments, a 70 unit apartment complex, but the rest of Wilson Street is largely developed with single-
family homes. Wilson Street connects to two minor collector streets to the north and south, Hospital Avenue and Pennton Avenue,

resulting in quick access to Downtown Lenoir and the US-321 commercial

corridor.

Reason for Request

The applicant is seeking to subdivide the property so that the newly reno- M g
vated apartments in Building 2 are in a separate and disconnected build- £ ' ’

ing from the original hospital building (Building 1) in the rear. The appli-
cant’s plans for redeveloping the rear of the parcel have changed and it
would be more manageable if the Building 2 was on a separate parcel.
The applicant is seeking to demolish the connecting corridor between the &
Building 1 and Building 2, and to add a property line to create two par- e
cels. Both buildings would have a 5’ rear setback.

Zoning Analysis Above shows 10’ wide area to be demolished to allow

This Conditional Zoning District seeks to alter the setbacks to a proposed for building separation and new rear lot line.

rear property line, from a 10’ rear setback to a 5' rear setback. The pro-
posed base zoning district is B-6, which is the current zoning district of the site and the majority of Wilson Street. There are no ad-
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BACKGROUND AND ANALYSIS (CONT.)

ditional permitted uses or design standards included in the request, so all design requirements and permitted uses shall default to
the B-6 district. See below for the permitted uses allowed in B-6. The B-6 zoning district has robust design standards for new con-
struction of multifamily, commercial, and institutional uses, requiring pedestrian-scaled and residentially-sensitive considerations.
Building materials, roof design, and parking layout are all subject to review. See Sec. 817 in the zoning ordinance for more infor-

mation on B-6 zoning design standards.

The applicant’s proposed rear setback of 5" is appropriate for this site. Since the front apartment building, Building 2, was built as
an addition there is no space for the 20’ of separation that the existing rear setback would require. However, separating the two

buildings would give more flexibility in developing Building 1 into other uses with less impact to Building 2.

B-6 Standards

Development Standards

Summary of Permitted Uses

Minimum Lot Size—10,000 5F

Setbacks

Front: 10
Side Yard: 10
Abutting side Street: 25

Minimum Rear Yard: 10

Accessory Structure (Cottage, Apartment)

Attached Dwellings (townhomes)

Dwelling, Single Family

Multifamily, Low-density (7.2 dwelling units per acre)
Family Care Facility (up to 6 residences)

Eating and Drinking (no drive-through)

Office

Retail, Neighborhood and Light

Service, Business and Personal

Studio and Specialty School

Veterinarians (no outdoor kennels)
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Page 8 R#4/25

SITE PHOTOS

Below: Building 2, view from Wilson Street Below: Building 1

: ;e
Above: Building 1 from Newland Place (rear)
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Page 7 RH#4/25

CONSISTENCY STATEMENT/STAFF RECOMMENDATIONS

Consistency with the Comprehensive Plan/Reasonableness of Amendment

When adopting or rejecting any zoning amendment, City Council must adopt a brief statement describing whether or not the ac-
tion is consistent with the City’s Comprehensive Plan, in accordance with G.S. 160D-605(a), and must also address the reasonable-
ness of any proposed map amendments. Staff offers the following draft statement on the consistency and reasonableness of the

request.

The proposed Conditional Zoning Ordinance is consistent with the adopted Comprehensive Plan because it entitles the subject
property to be used efficiently and as separate development sites. Since minimal demolition is proposed, this zoning ordinance
does not change the character of the neighborhood as built, and enables two separate buildings to be legally conforming to ap pli-
cable zoning and building codes. On the City of Lenoir Future Land Use Map, this area is identified as Existing High Density Residen-
tial and does not identify a future land use category. However, this conditional zoning ordinance accommodates future residential
development will not impede on other uses in the B-6 zoning district. This use, in the grand scheme of all properties in this area of
Lenoir, does not hardly affect the intended uses that were bound for this parcel and surrounding parcels. The proposed Conditional
Zoning Ordinance is reasonable and in the public interest because it relaxes regulation for residential or mixed use construction
and makes more efficient use of the City’s existing infrastructure investments by providing infill opportunities.

PLANNING BOARD RECOMMENDATIONS

Planning Board recommends approval of the Conditional Zoning District (CZ-12) based on the above consistency statement as pre-

sented at the Planning Board Meeting on April 28th.
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BACKGROUND AND ANALYSIS (CONT.)

Proposed Conditional Zoning District: C2-12 Specific Standards

1.

Base Zoning. Base zoning district is B-6. Any development standards not specifically addressed in the Conditional Zoning Ordi-

nance will default to the B-6 zoning district.

Setbacks. The rear setback for Building 1 shall be 5 feet. The rear setback for Building 2 shall be 5 feet.
Permitted Uses. No additional permitted uses.

Design. No additional design standards.

Lighting. All lighting shall be fully cut-off and shielded so as to eliminate/minimize light spill-over onto adjacent residential
properties.

Access and Parking.

e Customers/Residents of the Building 1 will access the site via the existing driveway off Newland Place. Customers/
Residences of Building 2 will access the site via Wilson Street.

e  Across-access agreement between the two properties is required.

Area to be
demolished

5’ setback on either

side of proposed line




42

/‘\

ACC )’I(I)ﬁ DATE (MBLDIVYY'Y)
< CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.
IMPORTANT: If Ihe certificats halder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
tho terms and condhions of the policy, cortalu policies may requlre an endorsoment. A statemnent on this cerlificalo does not canfer rights to the

~erlifice holder in lieu of sucly endursgiment(s).
FRODUCER CONTACY
. ME Kristy Wolle
Ryder Rosacker MeCue & Huslan (MGD by Flull & Gompaey an : FAX . "
500V Kaenig St U d ‘ piey) N A0H382.2330 fAsc, toy: $08-382-2109
Gramel Isiland NE 68801 AIIE S5 kaolle@rydennaurance .com
THSURER(S) ATFORDING COVE RAGE ) HAIC &
msuner A SCOTTSDALE INS CO | 41297
lu.‘iﬁlm(’:l) . HSUNER D : t
JECO Pyrotechives Inc R
195 Royers Ridge Rd ASHURERTH: {
Newland NC 28657 INSURER D .
INSURER E
- - I INSURER F* _— —
COVERAGES CERTIFICATE NUMBER: 169849 169 REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE UISTED BELOW HAVE BEGN ISSUED TO T4E INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIRERENT. TERM OR CONDITION OF ANY CONTIRACT Of¢ QIHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTICICATE MAY BE ISSULD OR MAY PERTAIN, THE IMSURANCE AFTORDED BY THE POLICIES DESCRIMED HEREIN 1S SUBJECT TO AlL THE TERMS.
§XCULEIOMNS AND CONIDHHIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REOUCELR BY PAID CLAIMS

NS ADDLSHHR POLICY EFF POLICY Exp
l_.ln\ TYPE OF INSURANCE INSR | ww)l POLICY NUMBER | ARDDIYYYY) ' (MMIDDIYYYY) _— _LlMI‘IS B
A GEMERAL LIABILITY CrsannhIG | 1002502024 2572025 [ ACH QCCURRENCE $ 1.000,04
X DAMAGE TO RENTED
LONACHCIAL LENCRAL CAMLITY FREMISES [Fa otcintence) $ 100,000
clarss waor K ot [ MED EXP (Any one person) | §5.000

PERSONAL & ADY IHLIURY ‘ $ 1.000 041
GENERAT AGGHEGATE $ 2,000,000

GEMY AGUAILGATE s AVPLE SR ERODUCTS JCOMPIOI AGG | § 2 000.000

' 1
Xioomee! (W&t : LO. ‘ $
i - R '_ol—c AOINED SINGLE LIRNT EESSSES
LUTOMOBILE LIABILITY i {Exr Deendant) -
ANY AUTO BOOILY INJURY (PPar parson) | S
2:; r}-,’!‘“‘ 2 b ,'\1‘(,’,235“” = BODILY BLIURY (Pee aceater) | S
[ N v o RO HTY DAMAGE 5
| HIRED AUTON | oS {Per avendent)
f | 3
UMBRELLA LIAR II Foceun ’ ' LACH OCCURRENGE I s
EXCESSLIAB | CLAIMS. MADE } AGGREGATE s
ovo 1 TeETENTIONS i = = SN S .| s
T WORIKERS COMPENSATION | WC STATU- l o
AND EMPLOYERS' LIABILITY yin | TORY UMITS i ER |
ANY PROTPIGE TOIPATO N IGE XECITIVE NI f:1 LACH ACCIDEN S
CENCEIRIMEABEN EXCLUDED? A | e Li q
| 4 EASE - EAEMPLOYEL

{Mantintary tn NI '

o ete, 1A nisy et ’ -

DESCRINMTION OF GPERANONS Loloy: l l | | | L L ISEASE - POLICY LIMIT | 8
+ == : — L L 2=l

I 1

i 1 S | —
DESCRIPTILN OF UPERATIONS /1LOCATIONS I VENICLES (Atath ACORD 101, Addiionn] Remarka Schotlulo, )f inoie syrace i required)
Regarding tha Genera) Lialility coverage, Waiver of Subrogalion apphies to the enlities isted below per attached form CG 24 04 whon reguired by wntten

aygreamont. ‘ .
Reqgarding e Gunonit Liabilly coverane, Blanket Additiona! Insuied apphos lo the emtilies lisled below por altachnd lorm GLS-150s whon required by wiillen

apecment

yi.l_-g,—.njmg the Geneal Liabilily coveraye, Prmary and Non-Conlribhilory coverage applies lo the enlilies listed betow per atlached form CG 20 01 when
raquired by wiilten agreemen|

date of display. 7/5/12025

displiay locaon: 720 Muiberry SISW, Lenort, FC 28645

additonal msurad: Muiberry Rac. Center: Caldweell Counly

CERTIFICATE HOLDER CANCELLATION

N —

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED DEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
City of Lenon ACCORDANCE WITIH THE POLICY PROVISIONS.

PO Box 958
801 Wesl Ave NW AUTORIZED REPIESENTANIVE

I.enoir NC 28645 .
M"' _

o © 1988-2010 ACORD CORPORATION. All rights resarved.
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MAYOR

CITY MANAGER
SCOTT E. HILDEBRAN CITY OF LENOIR JOSEPH L. GIBBONS
NORTH CAROLINA CITY COUNCIL
J.T. BEAL
T. H. PERDUE
J.1. PERKINS

’ " ° R. S. PRESTWOOD
Resolution honoring Rick Oxford rrre=
C. D. THOMAS
WHEREAS, Rick Oxford served the City of Lenoir from July 18, 1983, to March 15, 1985,
as a Housing Specialist in Community Development; and

WHEREAS, Rick joined the Western Piedmont Council of Governments (WPCOG) in 1985 as Community
Development Specialist, was promoted to Community Development Administrator in 1986, and now serves as the
Housing Program Manager; and

WHEREAS, the WPCOG is a planning agency supported by voluntary membership of 28 county and municipal
governments in the Unifour including Alexander, Burke, Caldwell and Catawba Counties, and the municipalities of
Brookford, Cajah's Mountain, Catawba, Cedar Rock, Claremont, Connelly Springs, Conover, Drexel, Gamewell, Glen
Alpine, Granite Falls, Hickory, Hildebran, Hudson, Lenoir, Long View, Maiden, Morganton, Newton, Rhodhiss,
Rutherford College, Sawmills, Taylorsville and Valdese; and

WHEREAS, Rick was instrumental in creating and directing the Unifour Consortium HOME Program with the City of
Lenoir being the Lead Entity for the program representing all 28 local government members of the Consortium; and

WHEREAS, Rick has helped nearly 3,000 families become first-time homebuyers through the HOME Program’s Down
Payment Assistance program, he has provided more than $5 million from the HOME program to 14 different Community
Housing Development Organizations that support low-income families, and he has loaned $6.1 million to multi-family
housing developers on 23 different projects that created 1,405 housing units; and

WHEREAS, Rick has leveraged more than $378 million in investments since the HOME program was first funded and
has helped thousands of people and families in the Unifour with housing services; and

WHEREAS, Rick has announced his retirement from WPCOG as of May 31, 2025, ending more than four decades of
service to the City of Lenoir, Caldwell County, and the Unifour.

NOW THEREFORE BE IT RESOLVED, that [, Joseph L. Gibbons, Mayor, on behalf of the City of Lenoir City
Council and all of our citizens, do hereby congratulate Rick Oxford on his retirement and thank him for directing the
Unifour Consortium HOME Program and providing much need housing assistance to our residents.

THIS, the 20™ day of May 2025.

SEAL
ATTEST:
. D L
;‘“;"” Shirley M. Cannon, City Clerk E;‘;"“?;’

Al Oy
\I"IV POST OFFICE BOX 958 * LENOIR, NORTH CAROLINA 28645-0958 * (828) 757-2200 ‘ll l

2008
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SCOTT E. HILDEBRAN
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MAYOR

CITY OF LENOIR

NORTH CAROLINA CITY COUNGIL

J. T. BEAL
T. H. PERDUE
J. I. PERKINS
R. S. PRESTWOOD
K. R. ROGERS
D. F. STEVENS
C. D. THOMAS

PROCLAMATION IN HONOR OF
NATIONAL PUBLIC WORKS WEEX
“People, Purpose, Presence,”

WHEREAS, Public Works Professionals focus on infrastructure, facilities and services that are of
vital importance to sustainable and resilient communities and to the public health, high quality of
life and well-being of the people of the City of Lenoir and,

WHEREAS, these infrastructure, facilities and services could not be provided without the dedicated
efforts of public works professionals, who are engineers, managers and employees at all levels of
government and the private sector, who are responsible for rebuilding, improving and protecting our
nation’s transportation, water supply, water treatment and solid waste systems, public buildings, and
other structures and facilities essential for our citizens; and

WHEREAS, it is in the public interest for the citizens, civic leaders and children in the City of
Lenoir to gain knowledge of and to maintain a progressive interest and understanding of the
importance of public works and public works programs in their respective communities; and

WHEREAS, the year 2025 marks the 65" annual National Public Works Week sponsored by the
American Public Works Association,

NOW, THEREFORE, I, Joseph L. Gibbons, Mayor, and on behalf of the Lenoir City Council, do
hereby designate the week of May 18 through May 24, 2025, as “National Public Works Week”
and urge all citizens to join with representatives of governmental agencies and the American Public
Works Association in activities and ceremonies designed to pay tribute to our Public Works
professionals, engineers and administrators and to recognize the substantial contributions they have

made to our national health and welfare.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Lenoir
to be affixed this the 20" day of May, 2025.

SEAL

eph'L. Glbbons Mayor

ATTEST:

AAud 7.

JOSEPH L. GIBBONS

Shirley M. Canf@n, City Clerk
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Capital Project Ordinance for the City of Lenoir

Hospital Avenue Sidewalks
(Originally approved June 6%, 2017)

BE IT ORDAINED by the City Council Members of the City of Lenoir, North Carolina that, pursuant to

Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project

ordinance is hereby adopted:

Section 1: The project authorized activities for the Hospital Avenue Sidewalk Project to include the

expenditure of grant and local funds to engineer, design, acquire rights-of-way, relocate utilities, and
construction sidewalks on Hospital Avenue using funding through a Locally Administered Project
Program from the Federal Highway Administration.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within the

terms of the budget contained herein.

Section 3: The following revised amounts are appropriated for the project:

DESCRIPTION ORIGINAL CHANGE CURRENT

ESTIMATES ESTIMATE

ADMIN AND ENGINEERING $133,540.00 $741,962.56 $875,502.56
CONSTRUCTION $866,460.00 $1,727,901.00 | $2,594,361.00
TOTAL EXPENDITURES $1,000,000.00 $2,469,863.56 | $3,469,863.56

Section 4: The following revised revenues are anticipated to be available to complete this project:

DESCRIPTION ORIGINAL CHANGE CURRENT
ESTIMATES ESTIMATE

STATE MATCH - 80% - FEDERAL $800,000.00 $1,736,000.00 | $2,536,000.00
HIGHWAY ADMINISTRATION
FUNDS (BASED ON 11-24
ESTIMATES)
LOCAL MATCH- 20% + CITY OF $200,000.00 $733,863.56 $933,863.56
LENOIR (BASED ON 11-24
ESTIMATES)
TOTAL FUNDING $1,000,000.00 $2,469,863.56 | $3,469,863.56

Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the Project Ordinance.

Section 6: The Finance Officer is directed to report, on a quarterly basis, on the financial status of

each project element in Section 3.

Section 7: The Budget Officer is directed to include a detailed analysis of past and future costs and

revenues on this capital project in every budget submission made to this Board.

Section 8: Copies of this capital project ordinance shall be furnished to the Budget Officer and the

Finance Officer for direction in carrying out this project.
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Adopted this 20" day of May, 2025.

Mayor

Clerk
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Budget Review Session
Thursday, May 22, 2025

MINUTES

CITY COUNCIL’S BUDGET REVIEW
SESSION
THURSDAY, MAY 25, 2025
6:00 P.M.

Participants: Mayor Joe Gibbons, Councilmembers Jonathan Beal, Ralph Prestwood, Todd Perdue,
Ike Perkins, Kimmie Rogers, and David Stevens.

City Staff: City Manager Scott Hildebran, Finance Director Donna Bean, City Clerk Shirley Cannon
and Public Communications Officer Joshua Harris.

Absent: Councilmember Crissy Thomas.

Call to Order
I. Mayor Gibbons welcomed everyone and called the meeting to order.

I1. Financial Summary
A. Donna Bean, Finance Director stated the City is on target to meet its financial goals and
reported the City has collected 102% of property taxes and mentioned there were a lot of
foreclosures which led to the collections begin above 100%. In addition, Director Bean said
she would be submitting several budget amendments for Council’s consideration of approval.

Director Bean reported the over/under balance in the General Fund is $2,349,277.18,
Downtown District ($198,227.60), and Water & Sewer Fund $522,030.32. Director Bean
reported total revenues are at 17% and total expenditures are at 92%.

Director Bean stated the Water & Sewer Fund total revenues are at 84% of the budgeted amount
and total expenditures are at 79%.

(A copy of the financial summary is attached to these minutes as information.)

FY2025-26 Budget Review
City Manager Hildebran recapped the proposed budget addresses City Council’s 2025 Priorities

as listed below:

2025 Budget Priorities

1. Continue efforts to offer competitive compensation and benefits for employees to improve
recruitment and retention.

2. Develop options to increase code enforcement and improve beautification in three primary
areas:
» Abandoned and neglected housing
* Dilapidated commercial properties
» Appearance of downtown buildings
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3. Update the Lenoir Comprehensive Pedestrian Plan and improve walkability.
4. Evaluate long-term Downtown parking needs.
5. Continue to fund and support the Water and Sewer Capital Improvements Plan.

General Fund

A. City Manager Hildebran reported the proposed General Fund budget totals $25,241,485 and is
balanced with the proposed property tax rate of $0.46 per $100 of assessed property value, a
reduction of 11 cent per $100 and is the lowest tax rate in over 25 years. The budget maintains the
current Rescue Readiness Tax Rate of 0.85 cent per $100 of assessed property value for a total tax
rate of 46.85 cent per $100.

Caldwell County Revaluation

B. City Manager Hildebran reminded Council that Caldwell County recently completed the real
property revaluation process and based on the revaluation information from Caldwell County, the
estimated revenue-neutral property tax rate equals 45.05¢ per $100.

Downtown Municipal Service District Budget

C. The proposed Downtown Municipal Service District (MSD) budget totals $271,550 and is balanced
with the proposed property tax rate of 18-cent per $100 of assessed district property value and with
the use of general funds. Based on the revaluation information from Caldwell County, the
estimated revenue-neutral property tax rate for the municipal service district equals 17.39 cent per
$100 of assessed value.

Water/Sewer Fund

D. In addition, Mr. Hildebran stated the proposed Water/Sewer Fund budget totals $13,263,721 and
includes a 2.3% increase in water and sewer rates effective July 1, 2025. All other Water/Sewer
Fund fees remain unchanged. As information, the City has traditionally used the annual Consumer
Price Index (CPI) - South Region for All Urban Consumers as a gauge and guide when considering
increases in Water and Sewer Rates. The CPI was 2.3% as of February 2025.

Improvements

E. Mr. Hildebran pointed out that improvements were made to the Martin Luther King, Jr. Center and
the Mulberry Recreation Center. Also, he reiterated the City did not receive any bids for the
sinkhole at Fire Station No. 1. The Hospital Avenue Sidewalk project is going forward and
he stated the City needs an additional $3,000,000 for the Finley Avenue project.

In addition, Mr. Hildebran reported the City has contacted NCDOT regarding our wayfinding
signage project. Mr. Hildebran further reported The Campus Improvements Project is 95% complete
but stated the cost of the project will be higher due to the timeline.

Employee Compensation/Retirement/Insurance

F. Mr. Hildebran stated that compensation is the number one priority of City Council and reported a
cost of Living Adjustment (COLA) of 3.75% is recommended for all employees effective July 1,
2025,

Mr. Hildebran reminded Council the City’s group health insurance premiums will increase by 27%
and the City will contracting with Mark 111 for a Blue Cross/Blue Shield plan while maintaining
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the current plan benefits. A brief discussion was held regarding the rate increase.

In addition, Mr. Hildebran stated the budget includes funding for street resurfacing as well as code
enforcement.

Staffing Levels by Position/Type/Department 2025-2026

G. Mr. Hildebran briefly reviewed the Staffing Levels by Position and the Staffing level changes.

Finance Director Bean explained how employees can increase their salary through training.

Fund Balance

H. Mr. Hildebran stated there are not any planned transfers from the Fund Balance for the FY2025-26

Annual Budget. The Unreserved Fund Balance for 2024 is $18,850,298 with a percentage rate of
83.72%.

General Fund Capital Improvments Projects

Mr. Hildebran reviewed the 2025-2030 General Fund Capital Improvements Projects (CIP) from

the operating budget and the FY2025-2035 Public Utilities Capital Improvement Program. (A copy of
the CIP plans are included in the budget agenda package.) Mr. Hildebran reported the Fire
Department will be receiving a new fire apparatus and emphasized the City would continue to utilize
grant funding and pursue funding opportunities to accomplish Council priorities. Finance Director
Bean clarified the new fire truck will be replacing equipment.

As information, Mr. Hildebran shared that Caldwell County was scheduled to being the takeover of
the 911 call center effective July 1, 2025, but it is currently delayed.

Wrap-Up
City Council commended City Manager Hildebran and Finance Director Bean for their leadership

along with Staff for the great job they are doing daily for the City of Lenoir.

Mr. Hildebran thanked Donna Bean for her thoroughness and guidance in compiling the
recommended FY2025-2026 annual budget.

A public hearing will be held on Tuesday, June 3, 2025 at 6:00 p.m. in the City/County Chambers to
receive public comments regarding the recommended budget. The budget will also be available online
at www.cityoflenoir.com/budgetproposal.

There being no further business, the meeting was adjourned at 7:00 p.m.


http://www.cityoflenoir.com/budgetproposal

II.

I11.

IV.

CITY OF LENOIR

COUNCIL ACTION FORM

Agenda Item:

Request for amendments to be made to the annual budget ordinance for
the fiscal year ending June 30, 2025.

Background Information:

Request for amendments to be made to the annual budget ordinance for
the fiscal year ending June 30, 2025 as follows:

e Budget Amendment:

o Approve the utilization of additional general fund revenues
for needed expenditures.

o Approve the allocation of general fund expenditures for
such obligations as professional services, equipment
such as police radios, improvements to the TH Broyhill
Walking Park, Wetland’s Grant equipment, and for
needed repairs for various equipment and buildings
during the fiscal year.

o Approve the reallocation of enterprise fund expenditures.

o Approve the utilization of additional funds for Main Street
revenue and expenditures for the clock tower.

Staff Recommendation: Approve amendments as requested.

Reviewed by:

City Attorney:

Finance Director: Downa Bear
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2024-2025 FISCAL YEAR

BUDGET AMENDMENT 88

JUNE 3, 2025

Request for amendments to be made to the annual budget ordinance for the fiscal year
ending June 30, 2025 as follows:

ITEM 1: ADJUSTMENT TO ALLOCATE ADDITIONAL REVENUES.

ACCOUNT # DEPARTMENT INCREASE DECREASE
3000 TAX PENALTIES & INTEREST 35,360.00
3831 INTEREST EARNED 150,000.00
3200 MV TAXES 85,000.00
3231 SALES TAX DIST - ART 39 77,703.00
3232 SALES TAX DIST - ART 40 57,672.00
3233 SALES TAX DIST - 42 37,402.00
3235 SALES TAX DIST - HOLD HARMLESS 63,513.00
3236 SALE TAX SEC 32.19 13,923.00
3316 POWELL BILL 92,686.00
3430 BALLISTIC VEST GRANT 2,500.00
3430 SRO CONTRACT 20,785.00
3453 HELENE STORM REVENUE 52,887.00
3471 ROLL OUT CONTAINERS 10,200.00
3833 CONTRIBUTIONS FROM BROYHILL 74,110.00
3839 FIRELINE CHARGES 10,930.00
3459 FEMA WETLAND GRANT 52,912.84

NET EFFECT ON GENERAL FUND BUDGET 837,583.84 -

ITEM 2: ADJUSTMENTS TO THE GENERAL FUND TO ALLOCATE ADDITIONAL REVENUE.

ACCOUNT # DEPARTMENT INCREASE DECREASE

4110 LEGISLATIVE 30,000.00
4120 ADMINISTRATIVE 160,000.00
4250 VEHICLE SERVICES 35,000.00
4260 BUILDING MAINT. 25,000.00
4310 POLICE SUPPORT 255,000.00
4312 POLICE PATROL 85,000.00
4340 FIRE SUPPORT SERVICES 52,912.84
4510 STREET ADMIN 93,285.00
4511 STREET MAINTENANCE 92,686.00

4512 STREET TRAFFIC CONTROL 240,000.00
4710 SANITATION 85,000.00

4740 CEMETERIES 100,000.00
6121 AQUATIC 65,000.00
6123 MLK Center 18,700.00
6130 PARKS 180,000.00

TOTAL INCREASE/DECREASES 1,177,583.84 340,000.00
NET EFFECT ON GENERAL FUND BUDGET 837,583.84

NET EFFECT ON THE GENERAL FUND BALANCE - -




ITEM 3: ADJUSTMENTS TO THE WATER AND SEWER FUND WITH A ZERO NET EFFECT ON

FUND BALANCE.

89

ACCOUNT # |DEPARTMENT INCREASE DECREASE
WATER FUND
7130 RHODHISS PLANT 125,000.00
7131 WATER DIST. 100,000.00
7132 WATER RESOURCES 125,000.00
7133 WATER ADMIN 20,000.00
7140 WASTEWATER COLLECTION 200,000.00
7143 LOWER CREEK 80,000.00
TOTAL INCREASE/DECREASES 325,000.00 325,000.00
NET EFFECT ON WATER AND SEWER FUND BUDGET -
ITEM 4: ADJUSTMENTS TO THE MAIN STREET BUDGET.
ACCOUNT # DEPARTMENT INCREASE DECREASE
3833 DONATION FOR CLOCK TOWER 10,000.00
4920 MAIN STREET 10,000.00
NET EFFECT ON MAIN STREET BUDGET 10,000.00




50

CITY OF LENOIR
COUNCIL ACTION FORM

Agenda Item: Consideration to approve the submitted Authorization Resolution to
authorize the City Manager and Finance Director to execute and accept the funding offer
of Session Law 2024-53 Hurricane Helene Disaster Funding Grant for Technical
Assistance for Assessments and Design Regionalization Project.

Background Information: Authorizing Resolution: Division of Water Infrastructure. Staff
recommends approval of the submitted resolution authorizing the City Manager and Finance
Director to execute and file the Funding grant application for Session Law 2024-53 Hurricane
Helene Disaster Funding Grant for Technical Assistance for Assessments and Design
Regionalization Project. This funding will assist in providing funds to aid in design costs for the
Lenoir/VValdese water interconnect project.

Staff Recommendation: Staff recommends City Council approve the Authorization
Resolution as presented.

Reviewed by:

City Attorney:

Finance Director:

Public Works/Public Utilities Director: Jeff Charok




MAYOR

CITY MANAGER Joseph L. Gibbons 5

SCOTT E. HILDEBRAN 4

CITY COUNCIL
J.T. BEAL

T.H. PERDUE
J.I. PERKINS
CITY OF LENOIR R. PRESTWOOD

K.R. ROGERS
NORTH CAROLINA D.F. STEVENS

C.D. THOMAS

CITY OF LENOIR RESOLUTION FOR SESSON LAW
2024-53 HURRICANE HELENE DISASTER FUNDING
GRANT FOR TECHNICAL ASSISTANCE FOR
ASSESSMENTS AND DESIGN REGIONALIZATION
PROJECT

WHEREAS, the City of Lenoir has received a grant through North Carolina Session Law 2024-
53 Hurricane Helene Disaster Funding for Technical Assistance for Assessments
and Design Regionalization Projects, and administered by North Carolina
Department of Environmental Quality to assist eligible units of government
affected by Hurricane Helene with planning for potential regionalization projects
for water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered Session Law
2024-53 funding in the amount of $350,000 to perform the work detailed in
the submitted application, and

WHEREAS, the City of Lenoir intends to perform said project in accordance with the agreed
scope of work, involving the partnering systems as part of the project,

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE
(UNIT OF GOVERNMENT):

That City of Lenoir does hereby accept the Session Law 2024-53 offer of
$350,000.

That the City of Lenoir does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer
will be adhered to.

That Scott Hildebran, City Manager and/or Donna Bean, Finance Director, and
successors so titled, are hereby authorized and directed to furnish such information as
the appropriate State agency may request in connection with this project to make the
assurances as contained above; and to execute such other documents as may be required
by the Division of Water Infrastructure.

1. Project No.: HEL-RTA-04: Water Interconnect -Water Line and Pump
Station (co-funded with SRP-D-134-0165)

Adopted this the 3" day of June 2025 at Lenoir, North Carolina.

Joseph L. Gibbons, Mayor



CITY MANAGER
SCOTT E. HILDEBRAN

ATTEST

CITY OF LENOIR
NORTH CAROLINA

Shirley M. Cannon, City Clerk

FORM FOR CERTIFICATION BY THE RECORDING OFFICER

MAYOR
Joseph L. Gibbons 53

CITY COUNCIL
J.T. BEAL

T.H. PERDUE
J.I. PERKINS

R. PRESTWOOD
K.R. ROGERS
D.F. STEVENS
C.D. THOMAS

The undersigned duly qualified and acting City Clerk of the City of Lenoir, NC does hereby certify: That the
above /attached resolution is a true and correct copy of the resolution authorizing the filing of an application
with the State of North Carolina, as regularly adopted at a legally convened meeting of the City of Lenoir, City
Council duly held on the 3 day of June 2025; and, further, that such resolution has been fully recorded in the
journal of proceedings and records in my office. IN WITNESS WHEREOF, | have hereunto set my hand this 3™

day of June 2025.

Shirley M. Cannon, City Clerk



STATE OF NORTH CAROLINA 58
DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance

Legal Name and Address of Award Recipient Project Number(s): HEL-RTA-04

City of Lenoir

PO Box 958

Lenoir, NC Unique Entity ID Number: LSWTLRPYDDE3
28645

Funding Program

Drinking Water X
Wastewater ] Total Offered
S.L. 2024-53 Hurricane Helene Disaster Funding Grant for Technical

. . . . . $ 350,000
Assistance for Assessment and Design Regionalization Project

Project Description:
Water Interconnect -Water Line and Pump

Station (co-funded with SRP-D-134-0165) Closing Fee: 30

Total Financial Assistance Offer: S 350,000

Pursuant to North Carolina Session Law 2024-53:
e The applicant is eligible under State law,
e The project is eligible under State law, and

e The project has been approved by the Department of Environmental Quality as being eligible under
Session Law 2024-53.

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the
financial assistance described in this document.

For The State of North Carolina: Shadi Eskaf, Director, Division of Water Infrastructure
North Carolina Department of Environmental Quality
Enocu&gned by: 5/23/2025
SI nagédg&7207784c5 Date
On Behalf of: City of Lenoir Name of
Representative in Resolution: Scott Hildebran Title (Type or Print): City
Manager

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED C OPY OF
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will
comply with the attached Assurances and the Standard Conditions.

June 3, 2025

Signature Date




5%

FEDERAL 1D & Unique Entity ID # REQUEST MEMO
TO: All Loan and Grant Recipients
SUBJECT:  Federal Identification Number & Unique Entity ID

Please be advised that all local government units receiving funds from the State of

North Carolina must supply their Federal Identification Number. The Unique Entity IDs are
required for certain federal funds, as well. Fill out the applicable portions of the form below and
email it to Pam Whitley at pam.whitley@ncdenr.gov.

RECIPIENT: City of Lenoir, North Carolina

PROJECT NUMBER: HEL-RTA-04

FEDERAL IDENTIFICATION NUMBER (All Programs): 56-600-1265

UNIQUE ENTITY ID: LSBWTLRPYDDE3



mailto:pam.whitley@ncdenr.gov
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SALES-TAX REIMBURSEMENT
CERTIFICATION FORM

(FOR FUNDING PROGRAMS IN THE DIVISION OF WATER
INFRASTRUCTURE)

Applicant: The City of Lenoir, North Carolina

DWI Project Number: HEL-RTA-04

|:| Check If Applicant is not a unit of government under North Carolina (NC)
law

If Applicant noted above is a Unit of Government in North Carolina, check the
applicable box below.

Sales Tax IS deducted in this scenario. Please show this on the disbursement requests.

X The project includes sales taxes related to the purchase of equipment
or the provision of applicable services, and the unit of government
will request reimbursement from the NC Department of Revenue
(DOR).

Sales Tax IS NOT deducted in either of these scenarios.
|:| The project includes sales taxes related to the purchase of equipment or
the provision of applicable services, and the unit of government will not

request reimbursement from the DOR.

|:| The project will not include sales taxes.

Donna Bean, Finance Director

(Printed Name and Title of Authorized Representative)

(Signature of Authorized Representative)

June 3, 2025
(Date)




CITY OF LENOIR

COUNCIL ACTION FORM

Agenda Item:

Authorization for City of Lenoir staff to grant an access easement across City
property to the Lenoir Golf Club, formally recognized as CY Real Estate, LLC,
Attn: Lenoir Golf Club, subject to the satisfaction of the City Attorney and City
Manager prior to formal execution of the same.

**The granting of this easement is contingent upon review and approval of
proposed driveway improvements to be performed by the Lenoir Golf Club to
provide maintenance access to a portion of the golf course near Hibriten Drive
(SR1178) and Hotel Street. The City of Lenoir is not responsible, financially or
otherwise, for completion of any improvements, construction, or general work
necessary to provide access across the property described in the easement
document.**

Background Information:

In September 2024, City of Lenoir staff met with Lenoir Golf Club ownership and
a representative from NCDOT to review options for a new maintenance access
drive near Hibriten Drive (SR1178) and Hotel Street. According to club owners,
the Lenoir Golf Club previously had an access drive in a nearby location on
Hibriten Drive, but bridge improvements in this area resulted in the maintenance
access being removed during construction. Since that time, the Lenoir Golf Club
has not had a suitable or sufficient location to access the northeastern portions of
the golf course with heavy equipment and materials needed for course
maintenance and upgrades.

In order for the Lenoir Golf Club to construct and use a maintenance access
(driveway connection) in this location, an easement from the City of Lenoir is
necessary. In 2020, the City acquired an “L-shaped” parcel (abutting Hibriten
Drive, NCPIN 2759476423) from PB Realty as part of the Hotel Street project. A
new maintenance access would need to cross the L-shaped parcel to be in an
appropriate and usable area.

During the September 2024 meeting, the NCDOT representative expressed
support for the proposed driveway construction in this area. It should be noted
that any required driveway permitting, if necessary will be administered by
NCDOT, as Hibriten Drive is a secondary road in NCDOT’s system.
Additionally, the City of Lenoir does not intend to participate in construction of
any improvements for a driveway in the easement area. Any required engineering,
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permitting, or construction costs shall be borne exclusively by the Lenoir Golf
Club.
Staff Recommendation:

Staff recommends Council authorization for City staff to grant an access easement
to CY Real Estate, LLC, Attn: Lenoir Golf Club, for a 40-feet wide easement to
be used for access and maintenance of property owned by Lenoir Golf Club near
Hibriten Drive (SR1178) and Hotel Street, subject to the satisfaction of the City
Attorney and City Manager prior to formal execution of the same.

Reviewed by:
City Attorney:

Finance Director:

Director of Special Projects and Grants:

Risk and Purchasing Manager:

Attachments:

e GIS Exhibit with Markup
e Easement Document
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#Easement Location
(Approximate, Not-to-Scale)

This map is NOT of land survey quality and is NOT suitable for such use.

Owner CITY OF LENOIR Deferred Val

PO BOX 958 Assessed Val $21,700

1:1,956
LENOIR, NC 28645 Calc Acreage 0.767445 0015 0.03 0.06 mi

Acct Numb 107485 Land Units 1 (AC) Yt

cct Number 0025 005 0.1 km

Parcel ID 09124 123 Legal Desc BK 1986 PG 1872 YR 20 ST 0.00

NCPIN 2759476423 Plat Ref 00000/00000 September 16, 2024
Property Addr HIBRITEN DR

Golf Course Access - Hibriten Drive
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ACCESS EASEMENT
from the CITY OF LENOIR
to CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB

NORTH CAROLINA
CALDWELL COUNTY
THIS ACCESS EASEMENT (Easement), made this the __ day of

2025, from the CITY OF LENOIR, a North Carolina mun|C|paI corporation (“Grantor”)
hereafter referred to as party of the first part;

TO

CY REAL ESTATE, LLC, ATTN: LENOIR GOLF CLUB, a North Carolina limited
liability company (“Grantee); hereafter referred to as party of the second part;

WITNESSETH:

THAT for and in consideration of payment by CY REAL ESTATE, LLC, ATTN: LENOIR
GOLF CLUB, to the party of the first part the sum of ten dollars ($10.00), the receipt of which is
hereby acknowledged, the party of the first part has this day bargained and sold, and by these
presents does bargain, sell, convey, transfer and deliver unto the party of the second part an access
easement to exist in perpetuity granting the right to access, cross, improve, and maintain the real
estate hereinafter referred to, at any time it may see fit, in order to provide access to real estate
owned by the party of the second part. Through conveyance of said access easement, the party of
the first part claims and reserves no liability or responsibility, implied or otherwise, for
construction of driveways, culverts, curb cuts, clearing, grading, the placement of fill dirt, seeding
and restoration, or permitting, if necessary, for any improvements constructed herein and necessary
for use of the access easement by the party of the second part;

The lands affected by the grant of this easement are located in the County of Caldwell,
State of North Carolina, and are more particularly described in the following deed or deeds:

Deed to City of Lenoir recorded in Caldwell County Registry in Book 1986, at Page 1872.

The easement hereby granted covers a strip of land forty (40) feet in width, extending from
the road right-of-way of Hibriten Drive, also known as North Carolina Department of
Transportation Secondary Road 1178, across the real property described above and owned by the
party of the first part, to the property line shared with the party of the second part. Said easement
shall begin at the end of the guard rail on the southwest side of Hibriten Drive, SR1178, and extend
with the road right-of-way to a point 40 feet northwest. Additionally, the easement lines extending
perpendicularly from the road right-of-way shall vary in length as necessary to cross the real
property of the party of first part, as indicated in the attached Exhibit A.
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TO HAVE AND TO HOLD said easement unto CY REAL ESTATE, LLC, ATTN:
LENOIR GOLF CLUB, its successors and assigns into perpetuity.

The CITY OF LENOIR, the party of the first part, does hereby covenant with CY REAL
ESTATE, LLC, ATTN: LENOIR GOLF CLUB, the party of the second part, that the party of the
first part will construct no improvements on said access easement without first obtaining written
permission and approval from the party of the second part; that it is lawfully seized and possessed
of the real estate above described; that it has a good and lawful right to convey said real estate
and/or grant an easement encumbering said real estate, or any part thereof; that it is free from all
encumbrances; and that it will forever warrant and defend the title thereto against the lawful claims
of all persons whomsoever.

As part of the consideration for this grant, the party of the first part does hereby release any
and all claims for damages from whatsoever cause incidental to the exercise of the rights herein
granted, provided the use of said easement by the party of the second part is consistent with the
intent described herein.

IN WITNESS WHEREOF, said party of the first part has executed this easement in the
manner required by law, the day and year first written above.

Name

Title

City of Lenoir (SEAL)

Name

Title

CY Real Estate, LLC, Attn: Lenoir Golf Club

NORTH CAROLINA
CALDWELL COUNTY

l, , @ Notary Public of the county and state aforesaid, do
hereby certify that personally appeared before me this day
and acknowledged the due execution of the foregoing instrument. Witness my hand and notarial
seal, this day of , 2025.

Notary Public

My Commission Expires:
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EXHIBIT A — For Reference Only

(Not-to-Scale, Not Survey Quality)

3599.35 ft2
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CITY OF LENOIR

COUNCIL ACTION FORM

Agenda Item:

Execution of Task Order No. 3, as prepared by McGill Associates, P.A. for
environmental permitting assistance for the Campus Improvements Project; these
services are specific to the OVT Pavilion site and include 401/404 permitting,
erosion control permitting, and NPDES Phase Il post-construction stormwater
control measure permitting.

Background Information:

On January 7, 2025, the City of Lenoir executed a Master Services Agreement
(MSA) with McGill Associates (McGill) for civil engineering for the Campus
Improvements Project. As detailed in the MSA, the specific scope of civil
engineering services for each project or location was to be captured in
forthcoming Task Orders, along with costs for service at each location.

The previously executed Task Orders No. 1 and No. 2 included the scope of
services for standard civil and site engineering for the Auditorium/Gymnasium
site and the OVT Pavilion site. As the site design for the OVT Pavilion has
progressed, it has become apparent that several environmental permits will be
required for land disturbance and environmental impacts at this location. These
conditions were previously unknown, therefore provision(s) for environmental
permitting assistance were not included in previous Task Orders.

This Task Order includes assistance from McGill Associates with applying for
and receiving the following permits:

e 401/404 Water quality and stream impact permit by the North Carolina
Department of Environmental Quality (DEQ) and the United States Army
Corps of Engineers (USACE)

e Erosion control permit by NCDEQ, Division of Energy, Mineral, and
Land Resources (DEMLR)

e NPDES Phase Il Post-construction stormwater control permit by Western
Piedmont Council of Governments (WPCOG)



Staff Recommendation:

Staff recommends execution of Task Order No. 3 as prepared by McGill
Associates, P.A. for environmental permitting assistance necessary for the OVT
Pavilion site.

Reviewed by:
City Attorney:

Finance Director:

Director of Special Projects and Grants:

Risk and Purchasing Manager:

Attachments:

e Task Order No. 3 (The Campus — Environmental Assistance)
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EXHIBIT B

TASK ORDER NO. 3

This TASK ORDER NO. 3 dated the , day of 20, is a supplement

to the MASTER SERVICES AGREEMENT between the City of Lenoir, North Carolina, dated

January 7, 2025, hereinafter referred to as OWNER and McGill Associates, P.A., hereinafter

referred to as “ENGINEER”. The purpose of this Task Order is to authorize the ENGINEER to
provide services for the “PROJECT” entitled:

The Campus — Environmental Assistance

SECTION 1 - PROJECT DESCRIPTION:

The project can generally be described as:
Environmental permitting assistance related to renovation of the existing building and site
improvements located at 1129 West Harper Avenue, including pedestrian access and addition of

a covered pavilion.

SECTION 2 - SCOPE OF SERVICES:

The Engineer shall provide all professional services (the “Services”) for the Project

including, performance of the following:

404/401 Permitting Assistance

1. A jurisdictional determination (JD) of the project area will be completed. The JD will
include a delineation of the project area by McGill Associates, PA Environmental Specialists
performed in accordance with the guidelines and standards of the US Army Corps of
Engineers (USACE) — Regional Supplement to the Corps of Engineers Wetland Delineation
Manual: Eastern Mountains and Piedmont Region (Version 2.0), and the NC Division of
Water Resources (NCDWR) — Methodology for Identification of Intermittent and Perennial
Streams and Their Origins v. 4.11. Any jurisdictional areas found on the property will be
flagged and located with Global Positioning System (GPS) accuracy in the field.

2. During the site visit, a Federally listed Threatened and Endangered (T&E) Species survey
will be completed in accordance with the Endangered Species Act of 1973. Any listed
species occurrence or potential habitat areas found on the property will be flagged and
located with GPS accuracy in the field. Based on findings, McGill Associates, PA will
coordinate with the US Fish and Wildlife Service.
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3. Jurisdictional wetlands and waters and T&E species or potential habitat will be located
with sub-meter accuracy utilizing an Arrow 100 submeter Global Navigation Satellite System
(GNSS) receiver GPS and the subsequent differential correction of that data. GPS points
may demonstrate uncorrectable errors due to topography, vegetative cover, and/or multipath
signal error. The provided digital map will be intended for informational purposes only and
should not be used to determine precise boundaries, roadways, property boundary lines, nor
legal descriptions. The map shall not be construed as an official survey of any data depicted.

4. If necessary, schedule and attend a field verification with USACE and NCDWR to discuss
JD, proposed actions, resulting impacts to jurisdictional waters, and Clean Water Act 401/404
permitting requirements.

5. Produce and submit Nationwide 3 Permit Application/Pre Construction Notification
package to the NCDWR and USACE with all required drawings, maps, forms, and other
supporting documentation based on concurrence with agencies. Coordinate with agencies
through permitting process completion.

6. Coordinate with design team and Client regarding permit conditions or mitigation
requirements as they may affect final plans or project timeline.

Erosion Control Permitting Assistance

1. Prepare one (1) erosion control permit application, together with erosion control report and
supporting calculations for submission to NCDEQ.

2. Address NCDEQ review comments.

3. Prepare one (1) application for NCGO01 Certificate of Coverage.

Stormwater Permitting Assistance

1. Provide design and construction details for Stormwater Control Measures (SCM’s)
In compliance with the City of Lenoir NPDES Phase Il Stormwater Ordinance. Itis
anticipated that one (1) SCM consisting of an underground infiltrating detention
system will be needed to satisfy this ordinance.

2. Prepare one (1) stormwater permit application, together with stormwater report,
Operation and Maintenance Manual, and supporting calculations for submission
to the Western Piedmont Council of Governments (WPCOG) for review.

3. Address WPCOG review comments.

This Scope of Services is based on the following assumptions:

¢ Allinformation provided to McGill Associates by the Owner will be deemed reliable for
use as presented

o This OWNER will provide McGill Associates Personnel access to the project site.

e Stormwater maintenance easements will not be needed due to the SCM being
constructed on City property.
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SECTION 3 — COMPENSATION

The Owner shall pay the Engineer for services outlined in Task Order No. 3 the following
Lump Sum amounts:

404/401 Permitting Assistance $16,500.00 Lump Sum
Erosion Control Permitting Assistance $ 4,500.00 Lump Sum
Stormwater Permitting Assistance $ 7,500.00 Lump Sum

SECTION 4 - MISCELLANEOUS

Except as otherwise provided herein, this Task Order supersedes all prior written or oral
understanding of the parties and may only be changed by a written amendment executed by both

parties.

SECTION 5 — AUTHORIZATION TO PROCEED

IN WITNESS WHEREOF, and as AUTHORIZATION TO PROCEED the parties
execute below this Task Order No. _3 in duplicate originals:

EXECUTED this day of , 20

McGill Assoc1at

glas apman, PE
|c ory Off] [Fe Manager

City of Lenoir

By:
Scott Hildebran
City Manager

This instrument has been preaudited in the manner required by the Local
Government Budget and Fiscal Control Act.

By:

Donna Bean
Finance Director
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CITY OF LENOIR

COUNCIL ACTION FORM

Agenda Item:

Execution of a Contract Amendment with Maurer Architecture for increased
engineering/architectural fees associated with Mechanical/Electrical/Plumbing
(MEP) scope changes at the LHS Auditorium and Gymnasium sites.

Background Information:

The City of Lenoir entered into a contract with Maurer Architecture in March
2024 for architectural design services for the Campus Improvements project. The
original scope of work included full design development and construction
documents for the LHS Auditorium and Gymnasium, and feasibility studies for
the Bernhardt Seagal Building (1136 Harper Avenue) and the former LEOS
building and property (1129 West Avenue).

As the project developed between May and October 2024, it was determined that
the full architectural scope would be modified to remove the Bernhardt Seagal
component from the project, and instead include full design development and
construction documents at the former LEOS site. These changes were
memorialized in October 2024 and included no revisions to architectural fees.

On May 29, 2025, we received a request for additional services to increase
architectural fees for the LHS Auditorium and Gymnasium components. Over the
course of design development, the scope of MEP improvements has expanded at
each location. This request (as shown in the attached document) outlines the
changes in scope and basis of fee increases. This request also includes a small fee
increase to allow for design of a new dumpster enclosure at the Auditorium site.

Staff Recommendation:
Staff recommends execution of a contract amendment with Maurer Architecture

to accommodate fee increases due to MEP scope modifications at the LHS
Auditorium and Gymnasium and the addition of a dumpster enclosure.

B0



Reviewed by:
City Attorney:

Finance Director:

Director of Special Projects and Grants:

Risk and Purchasing Manager:

Attachments:

e Contract Amendment - Request for Additional Services, May 29, 2025
e Architectural Services Contract, March 11, 2024
e Contract Amendment No. 1, October 09, 2024
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MAURER

architecture
5-29-25

Jared Wright

Director of Special Projects & Grants
City of Lenoir

828-757-2153
jwright@ci.lenoir.nc.us

RE: Lenoir High School Redevelopment Project — Additional Services
Dear Jared,

Thank you for our discussion this morning regarding additional services to our original contract.
As we discussed, the plumbing and mechanical scope for the gymnasium and auditorium have
been expanded from the original scope. Please find the supporting documentation from Atlantec
Engineering attached to this letter outlining original scope and scope additions. Also, we are
providing dumpster enclosure details for the parking area that were not included in our original
scope.

Per the outline above and supporting documentation we are proposing the additional services and
12.5% markup per our AIA B105 to include:

Additional PME fee: Gymnasium: $18,000 + 12.5%: $20,250
Auditorium: $14,000 + 12.5%: $15,750
Additional fee for dumpster enclosure: $ 1,500

Don’t hesitate to reach out with any questions.

Thanks,

e A

Ethan Page

Partner|Architect

Maurer Architecture

115.5 E Hargett St. Suite 300, Raleigh, NC 27601
(direct) 919-238-1784 | (office) 919-829-4969

115 1/2 E Hargett Street, Suite 300 * Raleigh, NC » 919 829 4969 * maurerarchitecture.com
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ENGINEERS, PA
3221 Blue Ridge Road, Suite 113
Raleigh, NC 27612
Phone: (919) 571-1111
Fax: (919)571-1114

October 29, 2024
Revised from September 30, 2024
Revised from July 31, 2024

Ethan Page, RA

Partner | Architect

Maurer Architecture

115 % E. Hargett St. Suite 300
Raleigh, NC 27601

Re:  The Campus
Interior Renovations and Expansion
Former Lenoir High School
Lenoir, NC

Dear Ethan.

Atlantec Engineers is pleased to provide you with a proposal for the following
engineering services:

Our office will provide plumbing, mechanical, and electrical plans.
Fire alarm design is included. Final preparation of shop drawings will be the
responsibility of the fire alarm contractor.
Fire sprinkler design services are not included.
Design for voice, data, tv, security, and a/v system wiring, and components is not
included. We will detail empty conduits and boxes as detailed by the tenant.
e Auditorium: ~7,000 SQFT / 500 Seats (Sprinklered Building)
o New ~460 SF accessible ramp / backstage access addition
2 green room ADA restrooms
1 ADA restroom and 1 dressing room on stage level
New A-V equipment
Motorized blackout curtains
Stage lighting and associated infrastructure
Scope limitations:
= HVAC work is limited to new exhaust for the restrooms and
conditioned air for the dressing room and hallway for the ramp.
We assume the systems for the remainder of the building are
adequate and are not included in our scope.
=  We assume any demolition incidental to the above work does not
involve relocating major mechanical or electrical equipment.
=  We assume waste and water is adequate for the bathroom
addition. New connections will be made to the existing interior
piping.
* No existing PME plans are available. Our design work will be
based upon our visual observation of exposed conditions.
= There will be an A/V consultant for the stage lighting and
associated infrastructure. Our office will coordinate with this firm

O O O O O O
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ENGINEERS, PA

3221 Blue Ridge Road, Suite 113
Raleigh, NC 27612

Phone: (919) 571-1111

Fax: (919)571-1114

and detail the necessary conduit and power indicated by the A/V
plans.

The building is currently occupied and operational. We assume
the existing electrical service is of adequate size and code
complaint. We assume a panel may need to be added for the
renovation along with the possible addition of another panel for
the A/V requirements. We assume the electrical service can
accommodate the addition of these new panels without need for
replacement of the service gear.

We assume the building has a functional, code compliant fire
alarm system capable of supporting additional devices.

o SCOPE ADDITIONS FROM 10/16/2024 Report:

Plumbing: Domestic cold-water piping will be removed back to
the main entry point of the auditorium basement. A new %4’
domestic cold-water line will be provided at the point of entry to
the building with a new %" backflow preventor. New domestic
cold-water piping will be routed to the new plumbing fixtures and
new water heaters in the stage areas.

Mechanical

New outside air duct for approximately 1750 cfm for each of the
air handling units would be provided with one or two intake louvers
located in the existing window openings of the basement. Louvers
would need to be a minimum of 12” above finished grade. With the
addition of the outside air, code requires demand control
ventilation and CO2 sensors located in the auditorium to modulate
outside air to the space.

The ductwork in the basement for the air handling unit serving the
North side of the auditorium will need to be reworked and routed
to a new supply/return riser to accommodate the new roll-up door
at the main level stage. Existing duct mounted smoke detectors
shall be removed and re-installed as required to accommodate the
duct modifications. The ductwork for this unit going from the main
level to the upper level shall be removed. New ductwork from the
basement to the upper level shall be provided and connected to
the upper level duct as required.

All new ductwork is to be insulated sheet metal duct with 2” foll
backed insulation.

The existing gas piping serving the two duct furnaces is to remain.
We propose having a pre-tab on supply/return airflows for the
system to ensure that the new system is balanced correctly. Pre-
tab shall be performed by a certified test and balance
professional.

We propose removing and reworking the air distribution for the
auditorium/balcony and adding new supply diffusers to provide
even air distribution throughout. Currently there are only six supply
diffusers in the auditorium/balcony which does not seem sufficient.
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ENGINEERS, PA

3221 Blue Ridge Road, Suite 113
Raleigh, NC 27612

Phone: (919) 571-1111

Fax: (919)571-1114

Electrical The fire alarm panel is an old Simplex 4002, zoned
system. Audio/visual devices did not appear to comply with the
current code requirements. New Audo/visual devices will have to
be installed along with a new fire alarm panel.

Gymnasium: ~10,000 SQFT (Currently a Non Sprinklered Building)

~300 SF warming kitchen addition.

~200 SF elevator/stair addition.

New group toilets, dressing rooms, and multipurpose space on main

O
(@)
O

O O O O

O

level.

New fire alarm and sprinkler system.
Retractable basketball goals.
Motorized window shades.

Scope Limitations:

We will provide a line items for a grease trap. Other than detailing
a grease trap, site design services are not included. We assume
the existing water service is of adequate size. Connections to
waste and water will be to existing interior piping.

Design for a type 1 commercial hood is not included.

The information you sent as part of the RFP on the campus stated
the gymnasium recently had HVAC upgrades. We would like to
obtain copies of these plans and the contact information for the
installing contractor.

No existing PME plans are available. Our design work will be
based upon our visual observation of exposed conditions

In addition to the areas of work above, all existing lighting, power,
etc. for the remainder of the building will remain with the following
exceptions: new lights in the gymnasium and potentially a few
additional convenience outlets.

We assume the existing electrical service will need to be
upgraded.

SCOPE ADDITIONS FROM 10/16/2024 Report:

Plumbing: All sanitary waste and domestic hot/cold water piping
is to be removed/abandoned from the building. All existing water
heaters are to be removed from the building. We recommend
having civil provide a new 2” domestic cold water tap/meter and 4”
sewer tap to the building. Currently there is only a 1” domestic
cold water tap to the building which would not be sufficient for
flush valve type fixtures.

Mechanical

All mechanical equipment (fans, heaters, split systems, etc...)
shall be removed from the building. General contractor to patch
existing wall and roof openings as required.

All gas piping to be removed back to the existing 0.5 psi gas
meter. Provide new 2.0 psi gas meter. New gas piping will be
provided and routed to the new rooftop units, water heater, and
split system furnaces.

All new natural gas piping is to be schedule 40 black steel.
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Raleigh, NC 27612

Phone: (919) 571-1111

Fax: (919)571-1114

= New ductwork to be exposed double wall spiral duct in exposed
areas and rectangular sheet meatal duct with 2” foil backed
insulation where dropped ceilings are provided.

*» The new gang toilets and multi-purpose room will be conditioned
by an estimated new 4-ton packaged rooftop unit with DX cooling
and gas heat. A new roof curb will be provided for unit. The unit
will be equipped with 208/3 power, outside air intake hood,
demand control ventilation, programmable thermostat, and hot
gas reheat for dehumidification purposes. The unit size is based
on 200 sqft/ton in the multi-purpose room and 400 sqft/ton in the
toilets/storage area.

= The gymnasium will be conditioned by either one of the following
options based on 200 sqgft/ton as outlined in the report.

= The basement would be conditioned by a combination of multiple
split system furnaces for a total of 10.5 tons. This space is
anticipated as a mix of multipurpose/storage with tonnages based
on roughly 300-350 sqft per ton for the multipurpose, and 600
sqft/ton for storage.

e OVT Pavilion

O

O

O

4,320 sq. foot outdoor pavilion similar to the pdf document included in
your 9/24/24 email.

Open area space with lighting, power, ceiling fans, and a wood burning
fireplace.

A few hose bibs will be detailed. The water line for the hose bibs will be
run from the LEOS Building.

Only plumbing and electrical design will be provided.

e LEOS Building Renovation

O

Renovation of the building as outlined in the pdf document included in
your 9/24/24 email. This will be a single tenant building with an area of
approximately 4,600 sqg. ft. The area will have a small warming kitchen.
Design for a grease trap or type 1 commercial hood is not included.
Plumbing, mechanical, and electrical design.
Fire alarm design as required by code. Final preparation of shop drawings
by the fire alarm contractor. The existing fire alarm panel appears to be in
good condition.
Fire sprinkler design is not included.
Design for audio visual systems for the OVT flex space is not included.
Theatrical lighting design would be an additional scope that could be
provided but is not included in the base scope.
This will be considered a single tenant.
HVAC design:
= Reuse the two packages rooftop units as they were relatively new.
= Depending upon load calculations, possible addition of units for
the back of the building which is currently unconditioned.
= Detail replacement of the existing gas piping which is in poor
condition.



TLANTEC

ENGINEERS, PA
3221 Blue Ridge Road, Suite 113
Raleigh, NC 27612
Phone: (919) 571-1111
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o Plumbing would connect to existing interior waste and water services. A
new backflow and water heater(s). Will be designed. It is feasible to use
the existing water heater. The existing water heater is quite large and
appears to be in great condition.

o Electrical new power and lighting. The existing 250-amp electrical service
panel is in good condition. We will plan to reuse this panel. If possible, a
feeder from this panel will be run to the OVT Pavilion.

e Phase and deliverables will be as follows:

o Schematic Design (limited to a written summary of existing systems

and proposed systems).

Design development

90% review

Attend one virtual design review meeting at DD and 95%.

100% permit documents

100% bid and construction documents

e Construction administration services will be limited to submittal review and
RFI response. We will provide a per trip charge for requested site
observation.

O O O O O

Fees:
e Construction Documents:
(Billed at 15% for SD, 30% for DD, and 55% for CD)

o Auditorium: $16,000.00
o Additional fee from scope changes from 10/16/24 report:
o $14,000.00
o Gymnasium: $25,000.00

= Grease Trap:$1,200.00

o Additional fee from scope changes from 10/16/24 report:
o $18,000.00

o OVT Pavilion: $6,500.00

©)

LEOS Building: $17,000.00
e Construction administration services:

o Auditorium: $3,000.00
o Gymnasium: $5,000.00
o OVT Pavilion: $1,000.00
o LEOS Building: $3,000.00
e Site Observation: $1,500.00 per trip, per engineer.

Sincerely.

Atlantec Engineers, PA
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L’AIA Document B105 - 2017

Standard Short Form of Agreement Between Owner and Architect

AGREEMENT made as of the 11 day of March in the year 2024
(In words, indicate day, month and year.)

BETWEEN the Owner: ADDITIONS ANP DELETIONS:
The author of this document has
added information needed for its
A completion. The author may also
Scott E. Hildebran, [CMA-CM have revised the text of the original

City Manager AlA standard form. An Additions and

(Name, legal status, address and other information)

City of Lenoir Deletions Report that notes added
801 West Avenue NW — PO Box 958 information as well as revisions to the
Lenoir, North Carolina 28645 standard form text is available from
Office: 828-757-2199 the author and should be reviewed. A
Cell: 828-773-1286 vertical line in the left margin of this
shildebran@ci.lenoir.nc.us document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.
and the Architect: This document has important legal

consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

(Name, legal status, address and other information)

Maurer Architecture, Subchapter S Corp
115.5 E Hargett Street Suite 300
Raleigh, NC 27601

for the following Project:
(Name, location and detailed description)

The Lenoir High School Redevelopment is to include 4 sites:
Site 1: Lenoir High School Gymnasium — 1114 College Ave SW, Lenoir, NC

Site 2: Lenoir High School Auditorium - 1114 College Ave SW, Lenoir, NC

Site 3: Bernhardt-Seagal Industrial Building — 1136 Harper Ave, Lenoir, NC

| Site 4: City Building — 1129 West Ave, Lenoir, NC

| Specifics to be coordinated with ownership. General objectives include:

Site 1: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will

include: developing final schematic designs, producing construction drawings (including
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration.

AIA Document B105 — 2017. Copyright © 1993, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,”

the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 12:09:21 ET on 03/11/2024 1
under Order No.4104250651 which expires on 02/28/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA

/ Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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Site 2: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final
schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineering),
bidding, and construction administration.

Site 3: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include determining
programming for new construction on site, finalizing schematic design, producing construction drawings (including
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration.

Site 4: Phase 1 feasibility study as outlined in article 1

Plumbing, Mechanical, Electrical engineering and Structural engineering included in base fee for Sites 1-3.

If necessary, Maurer Architecture will utilize the consulting services of DLR Group (555 S Mangum St. Suite 100,
Durham, NC) regarding any specialized objectives with the theater/auditorium development and land use implications
as they proceed through the process. Specialty services with the DLR Group would be directly billed to the City of

Lenoir.

All site design, landscape architecture, and civil engineering is not included in this proposal for all Sites

The Owner and Architect agree as follows.

ARTICLE 1 ARCHITECT’S RESPONSIBILITIES

The Architect shall provide architectural services for the Project as described in this Agreement. The Architect shall
perform its services consistent with the professional skill and care ordinarily provided by architects practicing in the
same or similar locality under the same or similar circumstances. The Architect shall perform its services as
expeditiously as is consistent with such professional skill and care and the orderly progress of the Project. The
Architect shall assist the Owner in determining consulting services required for the Project. The Architect’s services
include the following consulting services, if any:

Sites 1-3:

Schematic Design:
e  Analyze findings from Phase 1 feasibility study
e  Final Schematic Design of floor plan and review with owner
e Design of reflected ceiling plan and review with owner
e Research NC Existing Building Code for code requirements

Design Development:

e Provide architectural Design Development drawings consisting of dimensional and notated demolition &
new floor plans, exterior elevations, reflected ceiling plan, interior cabinetry elevations, and door, and
interior finish schedules.

e  Preliminary HVAC plan with locations and sizes of units.

e Preliminary electrical plan with service size, electrical panel sizes and locations, outlet layout, and lighting
layout

e  Meeting with owner to review Design Development package as itemized above.

Construction Documents:

e  Architectural construction drawings, including all required code summary information, egress diagrams,
dimensioned and notated floor plans, reflected ceiling plans, construction details, and interior elevations of
built-in cabinetry.

e  Plumbing, Mechanical, and Electrical design and construction drawings, including one site visit to document
existing site conditions.

AIA Document B105 — 2017. Copyright © 1993, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,”

the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 12:09:21 ET on 03/11/2024 2
under Order No.4104250651 which expires on 02/28/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA

/ Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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o Mechanical to include HVAC equipment sizing and duct layout, load calculations and ventilation
rate procedure, restroom exhaust, register and return specification and placement.
o Electrical to include service sizing, lighting layout, panel schedules, exit and egress lighting, code
compliance statement, power riser diagram, and receptacle layout.
o Plumbing design up to a maximum of 5’ outside of the building, to include supply water, wastewater
plans and riser diagrams, fixture selections, and water heater(s) sizing.
o Supporting specifications, applicable project notes, and schedules to be provided on engineered
sealed drawings that meet or exceed all applicable jurisdiction codes.
o Design for A/V, voice, data, security, & TV systems not included. To provide empty conduit stub
ups as requested by owner.
e Design coordination with all engineering trades.
e  Specifications shall be provided on drawings.
e Meet with owner to review 90% Construction Documents package, as itemized above prior to finalizing
drawings for permit submission.

Bidding:
e Coordinate & review pricing with Contractor(s) during construction documents or bidding phase.
e Review estimates with owner/contractor(s)
e Review contract prepared by General Contractor
e Bidding RFI’s

Construction Administration:
e Pre-construction meeting, monthly site visits (assumes 4 month construction timeline)

e Payment application review/approval
e Responses to Requests for Information (RFIs)
e Review of submittals and shop drawings
e Field change and/or bulletin drawings
Site 4:

Preliminary building plans, conclusions, and recommendations for interior alterations for Site 4 as outlined below:

e Preliminary Assessment of Owner’s Development Objectives - Meet with City of Lenoir staff and project
stakeholders to collaborate on programming, development scenarios, code requirements, parking, and
preliminary design concepts. Architect to advise on site suitability for new construction per program
parameters, and existing site conditions

e Site Documentation — Evaluate the site by, as applicable: (1) performing on-site observations; (2) Field
measuring existing conditions; (3) Photograph existing conditions, (4) Draft plans and elevations of existing
conditions

e Historic Tax Credit Impact — Provide opinion of design concept impacts on historic significance and tax
credit eligibility.

e Building Evaluation: Conduct an evaluation, based on visual observation, of the existing buildings on the
site. The evaluation shall summarize, in general terms: (1) the buildings’ existing uses; (2) elements or
components of the buildings that do not comply with applicable codes and regulations; (3) the buildings’
predominant materials and their conditions; (4) the buildings’ structural systems and their conditions; (5) the
buildings’ mechanical, electrical, and plumbing systems and their conditions; and (6) potentially hazardous
materials or toxic substances in the buildings. If necessary, the Architect shall recommend further
investigation of any of the above.

e Conceptual Drawings — 3 alternate design concepts for site 4 including site, adjacent streets, buildings, and
potential parking areas. Concepts to comply with applicable zoning ordinances, district designations,
community and/or special interest concerns. Architect to present concept plans to Owners, and provide 1
final concept package.

e  Opinion of Probable Cost - Based on the Conceptual Drawings and other services provided, prepare an
estimate of the cost of the work for the development of the site.

Phase 1 includes 3 total presentations of preliminary and final concepts to City of Lenoir staff and project
stakeholders.
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During the Design Phase, the Architect shall review the Owner’s scope of work, budget and schedule and reach an
understanding with the Owner of the Project requirements. Based on the approved Project requirements, the Architect
shall develop a design, which shall be set forth in drawings and other documents appropriate for the Project. Upon the
Owner’s approval of the design, the Architect shall prepare Construction Documents indicating requirements for
construction of the Project and shall coordinate its services with any consulting services the Owner provides. The
Architect shall assist the Owner in filing documents required for the approval of governmental authorities, in obtaining
bids or proposals, and in awarding contracts for construction.

During the Construction Phase, the Architect shall act as the Owner’s representative and provide administration of the
Contract between the Owner and Contractor. The extent of the Architect’s authority and responsibility during
construction is described in AIA Document A105™-2017, Standard Short Form of Agreement Between Owner and
Contractor. If the Owner and Contractor modify AIA Document A105-2017, those modifications shall not affect the
Architect’s services under this Agreement, unless the Owner and Architect amend this Agreement.

ARTICLE 2 OWNER’S RESPONSIBILITIES

The Owner shall provide full information about the objectives, schedule, constraints and existing conditions of the
Project, and shall establish a budget that includes reasonable contingencies and meets the Project requirements. The
Owner shall provide decisions and furnish required information as expeditiously as necessary for the orderly progress
of the Project. The Architect shall be entitled to rely on the accuracy and completeness of the Owner’s information.
The Owner shall furnish consulting services not provided by the Architect, but required for the Project, such as
surveying, which shall include property boundaries, topography, utilities, and wetlands information; geotechnical
engineering; and environmental testing services. The Owner shall employ a Contractor, experienced in the type of
Project to be constructed, to perform the construction Work and to provide price information.

ARTICLE 3 USE OF DOCUMENTS

Drawings, and other documents prepared by the Architect are the Architect’s Instruments of Service, and are for the
Owner’s use solely with respect to constructing the Project. The Architect shall retain all common law, statutory and
other reserved rights, including the copyright. Upon completion of the construction of the Project, provided that the
Owner substantially performs its obligations under this Agreement, the Architect grants to the Owner a license to use
the Architect’s Instruments of Service as a reference for maintaining, altering and adding to the Project. The Owner
agrees to indemnify the Architect from all costs and expenses related to claims arising from the Owner’s use of the
Instruments of Service without retaining the Architect. When transmitting copyright-protected information for use on
the Project, the transmitting party represents that it is either the copyright owner of the information, or has permission
from the copyright owner to transmit the information for its use on the Project.

ARTICLE 4 TERMINATION, SUSPENSION OR ABANDONMENT

In the event of termination, suspension or abandonment of the Project by the Owner, the Architect shall be
compensated for services performed. The Owner’s failure to make payments in accordance with this Agreement shall
be considered substantial nonperformance and sufficient cause for the Architect to suspend or terminate services.
Either the Architect or the Owner may terminate this Agreement after giving no less than seven days’ written notice if
the Project is suspended for more than 90 days, or if the other party substantially fails to perform in accordance with
the terms of this Agreement. Except as otherwise expressly provided herein, this Agreement shall terminate one year
from the date of Substantial Completion.

ARTICLE 5 MISCELLANEOUS PROVISIONS

This Agreement shall be governed by the law of the place where the Project is located. Terms in this Agreement shall
have the same meaning as those in AIA Document A105-2017, Standard Short Form of Agreement Between Owner
and Contractor. Neither party to this Agreement shall assign the contract as a whole without written consent of the
other.

Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of, a
third party against either the Owner or the Architect.

AIA Document B105 — 2017. Copyright © 1993, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,”
the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 12:09:21 ET on 03/11/2024
under Order No.4104250651 which expires on 02/28/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA

Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1800500848)

4



82

The Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of
persons to, hazardous materials or toxic substances in any form at the Project site.

ARTICLE 6 PAYMENTS AND COMPENSATION TO THE ARCHITECT
The Architect’s Compensation shall be:

$325,000
Breakdown of phases’ fee per site to be agreed upon

Hourly Rates:

Principal: $250

Partner: $200

Architect I1: $170

Architect I/ Designer II: $135
Architectural Designer I: $115
Administrative: $90

Professional Consultants: Cost plus 12.5%
Travel time: 50% hourly rate

Reimbursables (Duncan Parnell, Permit fees, etc): Cost
Mileage expenses are invoiced at current IRS rates
Additional services: Hourly rates

Payment schedule
Initial down-payment of $50,000 upon execution of AIA document to begin redevelopment work on Site 1 & Site 2.
Monthly as a percentage of completion of services per phase, per site

At the request of the Owner, the Architect shall provide additional services not included in Article 1 for additional
compensation. Such additional services may include, but not be limited to, providing or coordinating services of
consultants not identified in Article 1; revisions due to changes in the Project scope, quality or budget, or due to
Owner-requested changes in the approved design; evaluating changes in the Work and Contractors’ requests for
substitutions of materials or systems; providing services necessitated by the Contractor’s failure to perform; and the
extension of the Architect’s Article 1 services beyond twenty four (24 ) months of the date of this Agreement
through no fault of the Architect.

ARTICLE 7 OTHER PROVISIONS

(Insert descriptions of other services and modifications to the terms of this Agreement.)

Additional Services available at Owner’s request:
e Interiors Selections
e  Sprinkler Drawings
e Site/ landscape design and site-related construction drawings
e  Public meetings and/or presentations

e Value engineering
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This Agreement entered into as of the day and year first written above.

LZ:: AR, MR

"OWNER (Signature) ARCHITECT (Signature) /=
Scott E. Hildebran, ICMA-CM Ethan Page

City Manager Partner | Architect

City of Lenoir Maurer Architecture

801 West Avenue NW — PO Box 958
Lenoir, North Carolina 28645

Office: 828-757-2199

Cell: 828-773-1286
shildebran@pci.lenoir.nc.us

(Printed name and title) (Printed name, title, and license number, if required)
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Additions and Deletions Report for
AIA® Document B105® — 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 12:09:21 ET on 03/11/2024.

PAGE 1

AGREEMENT made as of the 11 day of March _in the year 2024

(Name, legal status, address and other information)

Scott E. Hildebran, ICMA-CM

City Manager

City of Lenoir
801 West Avenue NW — PO Box 958

Lenoir, North Carolina 28645
Office: 828-757-2199

Cell: 828-773-1286
shildebran@ci.lenoir.nc.us

Maurer Architecture, Subchapter S Corp
115.5 E Hargett Street Suite 300
Raleigh, NC 27601

(Name, location and detailed description)

The Lenoir High School Redevelopment is to include 4 sites:

Site 1: Lenoir High School Gymnasium — 1114 College Ave SW, Lenoir, NC

Site 2: Lenoir High School Auditorium - 1114 College Ave SW, Lenoir, NC

Site 3: Bernhardt-Seagal Industrial Building — 1136 Harper Ave, Lenoir, NC

Site 4: City Building — 1129 West Ave, Lenoir, NC

Specifics to be coordinated with ownership. General objectives include:

Site 1: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final
schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineering),
bidding, and construction administration.
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Site 2: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include: developing final

schematic designs, producing construction drawings (including Plumbing, Mechanical, Electrical Engineerin

bidding, and construction administration.

Site 3: Analyze findings from Phase 1 feasibility study, and move to Phase 2 which will include determining
programming for new construction on site, finalizing schematic design, producing construction drawings (including
Plumbing, Mechanical, Electrical Engineering), bidding, and construction administration.

Site 4: Phase 1 feasibility study as outlined in article 1

Plumbing, Mechanical, Electrical engineering and Structural engineering included in base fee for Sites 1-3.

If necessary, Maurer Architecture will utilize the consulting services of DLR Group (555 S Mangum St. Suite 100,

Durham, NC) regarding any specialized objectives with the theater/auditorium development and land use implications

as they proceed through the process. Specialty services with the DLR Group would be directly billed to the City of
Lenoir.

All site design, landscape architecture, and civil engineering is not included in this proposal for all Sites

The Owner and Architect agree as follows.
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PAGE 2
Sites 1-3:

Schematic Design:
e Analyze findings from Phase 1 feasibility study
e Final Schematic Design of floor plan and review with owner
e Design of reflected ceiling plan and review with owner
o Research NC Existing Building Code for code requirements

Design Development:

e Provide architectural Design Development drawings consisting of dimensional and notated demolition &

new floor plans, exterior elevations, reflected ceiling plan, interior cabinetry elevations, and door, and

interior finish schedules.
e  Preliminary HVAC plan with locations and sizes of units.
e Preliminary electrical plan with service size, electrical panel sizes and locations, outlet layout, and lighting

layout
e Meeting with owner to review Design Development package as itemized above.

Construction Documents:

e Architectural construction drawings, including all required code summary information, egress diagrams,
dimensioned and notated floor plans, reflected ceiling plans, construction details, and interior elevations of
built-in cabinetry.

e Plumbing, Mechanical, and Electrical design and construction drawings, including one site visit to document
existing site conditions.

o Mechanical to include HVAC equipment sizing and duct layout, load calculations and ventilation
rate procedure, restroom exhaust, register and return specification and placement.

o Electrical to include service sizing, lighting layout, panel schedules, exit and egress lighting, code
compliance statement, power riser diagram, and receptacle layout.

o Plumbing design up to a maximum of 5’ outside of the building, to include supply water, wastewater
plans and riser diagrams, fixture selections, and water heater(s) sizing.

o Supporting specifications, applicable project notes, and schedules to be provided on engineered
sealed drawings that meet or exceed all applicable jurisdiction codes.

o Design for A/V, voice, data, security, & TV systems not included. To provide empty conduit stub
ups as requested by owner.

e Design coordination with all engineering trades.

e Specifications shall be provided on drawings.

e Meet with owner to review 90% Construction Documents package, as itemized above prior to finalizing
drawings for permit submission.

Bidding:
e Coordinate & review pricing with Contractor(s) during construction documents or bidding phase.
e Review estimates with owner/contractor(s)
e Review contract prepared by General Contractor
e Bidding RFI’s

Construction Administration:
e Pre-construction meeting, monthly site visits (assumes 4 month construction timeline)
Payment application review/approval
Responses to Requests for Information (RFIs)
Review of submittals and shop drawings

Field change and/or bulletin drawings
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Site 4:

Preliminary building plans, conclusions, and recommendations for interior alterations for Site 4 as outlined below:
e Preliminary Assessment of Owner’s Development Objectives - Meet with City of Lenoir staff and project
stakeholders to collaborate on programming, development scenarios, code requirements, parking, and

preliminary design concepts. Architect to advise on site suitability for new construction per program
parameters, and existing site conditions

e Site Documentation — Evaluate the site by, as applicable: erforming on-site observations; (2) Field
measuring existing conditions; (3) Photograph existing conditions, (4) Draft plans and elevations of existing
conditions

e Historic Tax Credit Impact — Provide opinion of design concept impacts on historic significance and tax
credit eligibility.

¢ Building Evaluation: Conduct an evaluation, based on visual observation, of the existing buildings on the
site. The evaluation shall summarize, in general terms: (1) the buildings’ existing uses; (2) elements or

components of the buildings that do not comply with applicable codes and regulations; (3) the buildings’

predominant materials and their conditions; (4) the buildings’ structural systems and their conditions; (5) the

buildings’ mechanical, electrical, and plumbing systems and their conditions; and (6) potentially hazardous
materials or toxic substances in the buildings. If necessary, the Architect shall recommend further
investigation of any of the above.

e Conceptual Drawings — 3 alternate design concepts for site 4 including site, adjacent streets, buildings, and

potential parking areas. Concepts to comply with applicable zoning ordinances, district designations,
community and/or special interest concerns. Architect to present concept plans to Owners, and provide 1

final concept package.
e Opinion of Probable Cost - Based on the Conceptual Drawings and other services provided, prepare an
estimate of the cost of the work for the development of the site.

Phase 1 includes 3 total presentations of preliminary and final concepts to City of Lenoir staff and project
stakeholders.

PAGE 4

Drawings, speeifieations-and other documents prepared by the Architect are the Architect’s Instruments of Service,
and are for the Owner’s use solely with respect to constructing the Project. The Architect shall retain all common law,
statutory and other reserved rights, including the copyright. Upon completion of the construction of the Project,
provided that the Owner substantially performs its obligations under this Agreement, the Architect grants to the Owner
a license to use the Architect’s Instruments of Service as a reference for maintaining, altering and adding to the
Project. The Owner agrees to indemnify the Architect from all costs and expenses related to claims arising from the
Owner’s use of the Instruments of Service without retaining the Architect. When transmitting copyright-protected
information for use on the Project, the transmitting party represents that it is either the copyright owner of the

information, or has permission from the copyright owner to transmit the information for its use on the Project.
PAGE 5

$325.,000

Hourly Rates:
Principal: $250
Partner: $200
Architect IT: $170

%)-Architect I/ Designer II: $135
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Architectural Designer I: $115
Administrative: $90

Professional Consultants: Cost plus 12.5%

Travel time: 50% hourly rate

Reimbursables (Duncan Parnell, Permit fees, etc): Cost

men e _due-and-pnasable on-recemt-ofthe-A h

IRS rates
Additional services: Hourly rates

Payment schedule
Initial down-payment of $50,000 upon execution of AIA document to begin redevelopment work on Site 1 & Site 2.

Monthly as a percentage of completion of services per phase, per site

At the request of the Owner, the Architect shall provide additional services not included in Article 1 for additional
compensation. Such additional services may include, but not be limited to, providing or coordinating services of
consultants not identified in Article 1; revisions due to changes in the Project scope, quality or budget, or due to
Owner-requested changes in the approved design; evaluating changes in the Work and Contractors’ requests for
substitutions of materials or systems; providing services necessitated by the Contractor’s failure to perform; and the
extension of the Architect’s Article 1 services beyond —twenty four (24 ) months of the date of this Agreement
through no fault of the Architect.

Additional Services available at Owner’s request:

e Interiors Selections

e Sprinkler Drawings

e  Site/ landscape design and site-related construction drawings

e Public meetings and/or presentations

e Value engineering

PAGE 6
Scott E. Hildebran, ICMA-CM Ethan Page
City Manager Partner | Architect
City of Lenoir Maurer Architecture

801 West Avenue NW — PO Box 958
Lenoir, North Carolina 28645

Office: 828-757-2199

Cell: 828-773-1286
shildebran@ci.lenoir.nc.us
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 12:09:21 ET on 03/11/2024
under Order No. 4104250651 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of AIA® Document B105™ — 2017, Standard Short Form of
Agreement Between Owner and Architect, other than those additions and deletions shown in the associated Additions
and Deletions Report.

%/4/40

(Signed)

Partner - Architect
(Title)

3-11-24
(Dated)
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MAURER

architecture
10-9-24

Jared Wright

Director of Special Projects & Grants
City of Lenoir

828-757-2153
jwright@ci.lenoir.nc.us

RE: Lenoir High School Redevelopment Project
Dear Jared,

I am reaching out in regards to our B105 contract, executed 3-11-24. Per our discussions we are
modifying the contract to:

-Eliminate from scope Site 3: Bernhardt-Seagal Industrial Building — 1136 Harper Ave, Lenoir,
NC

-Modify scope of Site 4: City Building — 1129 West Ave, Lenoir, NC from a feasibility study to a
full service deliverable including permit drawings, bidding, and construction administration as
outlined in the contract for Site 1 & 2.

-No changes to Article 6 Payments and Compensation to the Architect
The fee breakdown of the project sites will be handled as follows:

Site 1 — Gymnasium:
SD: $19,500

DD: $39,000

CD: $58,500

Total: $117,000

Site 2 — Auditorium:
SD: $11,250

DD: $20,500

CD: $30,750

Total: $62,500

115 1/2 E Hargett Street, Suite 300 * Raleigh, NC » 919 829 4969 * maurerarchitecture.com
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Site 3 — City Building (LEOS and OVT Pavilion):
SD: $12,500

DD: $27,000

CD: $40,500

Total: $80,000

Overall Construction Administration for 3 sites: $65,500
Overall Total Fee: $325,000

Don’t hesitate to reach out with any questions.

Thanks,

)2 /%e/
Ethan Page
Partner|Architect
Maurer Architecture
115.5 E Hargett St. Suite 300, Raleigh, NC 27601
(direct) 919-238-1784 | (office) 919-829-4969

115 1/2 E Hargett Street, Suite 300 * Raleigh, NC » 919 829 4969 * maurerarchitecture.com
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CITY OF LENOIR
COUNCIL ACTION FORM

June 3, 2025

L Agenda Item:
Fercott Fermentables Sidewalk Café — 107 Main St NW
II. Background Information:

See attached application. The sidewalk café must meet all provisions of Sec. 13-3 of the Lenoir
City Code. This sidewalk café tables and chairs will be removed while business is closed. Fercott
Fermentable’s hours are Wednesday to Friday, 4-9PM and Saturday, 2-8PM. This business is in
the Social District and is permitted by the City of Lenoir Planning Department to sell alcoholic
beverages in the Social District. Alcoholic beverages sold and consumed in the Fercott sidewalk
café shall be in Social District containers, according to the Social District Management and
Maintenance Plan.

111. Staff Recommendation:

Approval of the sidewalk café permit application as submitted by staff with the following
conditions:

1. Current copy of Certificate of Liability Insurance naming the City as the certificate
holder must be provided to the Planning Department.

2. All alcoholic beverages sold and consumed in the Fercott sidewalk café shall be in
Social District containers, according to the Social District Management and
Maintenance Plan.

3. A5 ft. clear pedestrian path must be maintained to provide access to the public
sidewalk adjacent to Main Street.

4. The sidewalk café shall only operate during Social District hours, as outlined by the
Social District ordinance (Sec. 13-92, Lenoir Code of Ordinances).

5. Any fixtures aside from the table and chairs shall be subject to the Planning
Director’s review.

IV. Reviewed by:

City Attorney:

Finance Director:

ok e

Planning Director:
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W VUSNCITY OFLENOIR ~ SIDEWALK CAFE
PLANNING & COMMUNITY DEVELOPMENT PERMIT APPLICATION

CITY HALL e 801 WEST AVENUE NW e PO BOX 958 e LENOIR, NC 28645

The City of Lenoir allows sidewalk cafes within the downtown Municipal Service District when a permit is approved by City Council, in accord-
ance with Sec. 13-3 of the Lenoir City Code. For questions about this application form or the rules pertaining to sidewalk cafes in the City of
Lenoir, please contact the Planning Dept. at 828.610.8442. PERMITS ARE GOOD FOR A PERIOD OF 1 YEAR AND MUST BE RENEWED ANNUALLY.

Submittal Checklist:

| I Application Form

Site Plan (including dimensions):

l_—"l e  Must show all tables, chairs, walkway areas, and entrances/exits to the restaurant.
e  Must show location and materials of temporary barrier to be erected around the cafe.
e Must show 5 ft. clear pedestrian path on sidewalk adjacent to cafe area.
I::l Documentation of Public Liability Insurance
e  Must carry $1,000,000.00 insuring against personal injury, wrongful death and property damage, including the City
as a party insured and insuring the City against any liability resulting from the uses permitted pursuant to Section 13-
3 of the Lenoir City Code.
I::I Copies of All Permits and Licenses
e  County Health Department and any other applicable regulatory agencies
e  Current ABC/ALE permits if the sidewalk cafe intends to serve alcoholic beverages on the public sidewalk. NOTE: re-
vised permits may be required to include the expanded areas.

Permit Information:
Property Address: 07 Maw S5¢ NW NCPIN: 2TRAFT OZ 7\
Zoning District: Yj % Focar:gi within Munlcgcl Service District? Yes IE/ No I:-I
Business Name: ?PVCD‘(“ ZVW\‘tVl‘(& 5 CX
AP e

Will ABC permit include sidewalk cafe area? Yes [] No B/ ND-} '/M[Aed W\ SO ‘-u\{g

Number of seats in Restaurant: 3"\ Number of seats* proposed for sidewalk cafe: _7’/5

*Note: seating in sidewalk café can not exceed 50% of the seating within the restaurant.)

Contact Information:

Tenni fer ndicot

Name of Restaurant Operator

(07 M N \A} n/\/";;/lgnatur;#

Street Address
mo"( NO ’Zg(ﬂq g By signitfg, | cemnyat the lnformatlon presented in this application

City State Zip is true to the best of my knowledge and | consent to enter into a hold

-harmless agreement with the City and comply with all provisions of
- M 1
Phone Number: g ?/% L{ "qow the City ordinances in the establishment and operation of the side-

walk café described in this application.

OFFICIAL USE ONLY:  City Council approved on Permit No.

Form revised 7/1/2015
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PAGE 2—SIDEWALK CAFE REQUIREMENTS

The City specifically retains the right to revoke or suspend a sidewalk cafe permit if the permittee fails to comply with the following
city requirements, is found to have provided false or misleading information in the permit application, or the City otherwise deems
it in the interest of the public health, safety, or welfare. The City shall have the right to suspend or prohibit the operation of a side-
walk cafe at any time and for any necessary period of time because of anticipated or actual problems or conflicts in the use of the
sidewalk area. Such problems and conflicts may arise from, but are not limited to, scheduled festivals and similar events, parades
or marches, repairs to the street or sidewalks, or from demonstrations or emergencies occurring the area.

General Requirements

O Permit is good for a maximum period of 1 year.

O Sidewalk cafe must be conducted as an accessory or incidental use to a legally established restaurant or other eating and
drinking establishment (the “associated restaurant”), located on a contiguous adjacent parcel. The associated restaurant must
be under the same management as the sidewalk café and share the same name, food preparation facilities, restroom facilities

and other customer conveniences.
O sSidewalk dining may not constitute more than 50 percent of the total seating capacity of the associated restaurant.

Locational and Operational Reguirements

O Majority of area in which the sidewalk cafe will be operated shall be on the public sidewalk directly in front of the associated
restaurant, or to the side of the building if the associated restaurant is located on a corner lot.

O A 5-ft. wide unobstructed pedestrian path must be maintained at all times within the public sidewalk area and handicapped
accessibility shall be provided. A temporary, physical barrier must be erected separating the permitted area from the unob-

structed sidewalk.

O All tables, chairs, and other items shall be placed so as not to present a sight hazard to vehicular traffic or a hazard to pedes-
trians. Use of public amenities such as benches or seats is prohibited. Furniture material must be commercial grade, sturdy,
safe, of quality workmanship, and aesthetically complement the permittee’s property and the character of the business dis-

trict where the furniture will be located.

O Al outdoor dining furniture must be movable. Umbrellas must be secured with a minimum base weight of at least 60 Ibs. Ta-
bles, chairs and other items (excluding planters) must be removed at the end of each day or during the period of the year
when the cafe ceases operation. No materials may be stored in the public right-of-way.

O Hours of operation may be the restaurant’s normal operating hours Monday—Saturday and aftef 12:00 noon on Sunday.

O The cafe area shall be maintained in a clean and sanitary manner, including daily sweeping and immediate cleaning and wash-

ing any liquid, food, debris, broken glass and other trash from the right-of-way. Overnight storage of trash is prohibited.

Alcoholic Beverages Sales

O Restaurant must otherwise be able to serve alcoholic beverages for on-premises consumption under state and local law and
the sidewalk cafe must be included as part of the premises for which an ABC permit is issued.

Sol\& | A 77
O signs shall be posted that it is unlawful to remove alcoholic beverages from the sidewalk cafe area. ~ ‘(6 \C\ -

O The restaurant operator shall not have violated any laws relating to intoxicating beverages or controlled substances for three
years preceding the commencement of the sale of alcoholic beverages at the sidewalk cafe. No outdoor bar or outdoor prep-
aration of alcoholic beverages is permitted, except that wine may be decanted or beer poured at a table as a part of a meal.

O Alcoholic beverages must be served and consumed in glasses or cups which bear no markings other than the logo or the name

of the business operating the sidewalk cafe.

O Alcoholic beverages can only be served to and consumed by a customer while that customer is consuming a meal purchased
from the business operating the approved sidewalk cafe.

See Chapter 13, Article 1, Section 13-3(c) for a complete listing of the rules and regulations for sidewalk cafes within the City of Lenoir.
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CERTIFICATE OF LIABILITY INSURANCE
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DATE (MM/DD/YYYY)
05/30/2025

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER o | | RONTACT Robyn Goehring
aker & Company Insurance Inc PHONE _E46-0R85 FAK _546-
121 W Plymouth 5t ENo, et 574-546-2685 FOK noy: 574-546-3527
Bremen, IN 46506 __,5_'0_@'5_55_. robyﬂ@bakerandco_mpanyinsurance.co_m
INSURER(S) AFFORDING COVERAGE _ NAIG#
- S INSURER A : leerty Mutual - ]
INSURED - Fercott Fermentables INSURER B : =
107 Main St Nw INSURER C :
Lenoir, NC 28645 o
INSURERD: - B —
INSURER E :
INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

BEEN REDUCED BY PAID CLAIMS,

INSR ADDL[SUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
Alv ﬂ COMMERCIAL GENERAL LIABILITY X BKS63437918 07/07/2024 | Q7/07/2025 | EACH OCCURRENCE $ 1000000
- f | ‘DAMAGE TORENTED |
L ! CLAIMS-MADE | v’ | occur PREMISES (Ea occurrence) | $ 300000
;'_ - 1 o - 'MED EXP (Any one person) $ 15000
| | PERSONAL 8 ADV INJURY | § ~ 1000000 |
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ ~ 2000000 |
| |poucy| | fES Loc | PRODUCTS - COMP/OP AGG | $ 2000000
___|OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY {Ea accident) $
[ anev auTo BODILY INJURY (Per person) | $
~ |owNED | scHEDULED I :
_|AUTOS ONLY [ __] aunes BODILY INJURY (Per accident)| $ -
} HIRED NON-OWNED PROFERTY DAMAGE 3
i AUTCS ONLY 1 AUTOS ONLY (Per accident) .
| | $
|umsreLLaLAB | | ocour EACH OCCURRENGE $
1 1 —
| Excess Lias | | cLamsmape AGGREGATE $
| L _
_loep | |ReTENTIONS . $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY | .IMJLE .I__EB_
ANYPROPRIETOR/PARTNER/EXECUTIVE E L EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory In NH) E L DISEASE - EA EMPLOYEE| §
| If yes, describe under T
DESCRIPTION OF OPERATIONS below E L DISEASE - POLICY LIMIT | §

Listed as Additional Insured

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER

CANCELLATION

City of Lenoir
801 W Avenue NW

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Lenoir, NC 28645
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CITY OF LENOIR
FY 2025-2029 CONSOLIDATED PLAN & FY-2025 ACTION PLAN SUMMARY

This Consolidated Plan, as required by the U.S. Department of Housing and Urban Development (DHUD), identifies
needs, outlines goals, develops action plans and prepares budgets for the City of Lenoir and the Unifour HOME
Consortium, for the use of Community Development Block Grant (CDBG) funds and HOME funds for the next five
years, beginning July 1, 2025 and ending June 30, 2029.

This is the second of two required Public Hearings. The first was held on February 04, 2025. A minimum 30-day
comment period began January 25, 2025 to obtain citizen input before the plan is adopted. Written comments were
to be made in writing before this meeting.

The Consolidated Plan is in two parts.

Part #1 S Year Strategic Plan.

The first is a five-year plan, which outlines the housing, and community development needs, and the goals, objectives
and strategies that will be pursued between FY-2025 and 2029 to address these needs using CDBG and HOME
funding.

The City serves as the Lead Entity for the Unifour Consortium HOME Program which includes all of local
governments in Caldwell, Burke, Alexander and Catawba counties. Although significant housing initiatives have and
will continue to take place by individual members of the Consortium, gaps in housing service have been identified.
These include the lack of assistance for low and moderate-income household in purchasing housing, special needs
housing development, affordable housing development (both rental and owner occupied), housing counseling and
public facilities improvements.

Part #2 First Year Action Plan. It describes FY 2025 HUD funding for the City to address needs identified in
the Strategic Plan. FY-2025 Action Plans proposed projects and budget are as follows:

FY-2025 HOME FUNDINGS

FY-2025 HOME Grant $984,230.65
Anticipated Program Income 300,000.00
Total Funding $1,284,230.65
PROPOSED PROJECTS

Down Payment Assistance $ 701,173.00
HOME CHDO 147,634.59
Development of Multi-Family Housing 307,000.00
Program Income Admin 30,000.00
General Program Administration 98.423.06
TOTAL $1,284,230.65

st sk sk sfe sk sfe sk sk sk sk sk sk sk sk sk sk st sk sk sk sk ske sk sk sieoske sk sk sk sk st sk sk sk sk ske sk sk sk kot sk skok skeskeoskeoskeoskeskosk

FY-2025 CDBG FUNDINGS

FY- 2025 Community Development Block Grant § 136.,612.00
Total Revenues $ 136,612.00
Strategy Implementation Year 1: FY 2020 Action Plan:

PROPOSED PROJECTS
Public Facilities Improvements $ 109,289.60
Program Administration 27,322.40

Total Expenditures $ 136,612.00
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Introduction:

The Clty of Lenolr's Ci Plan was by the City of Lenolr's C: L

and c
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other public agencles, community groups, non-profit and other
service agencles that serve children, older aduits, persons with disabliitles and low-Income famllles.

was critical In developlng the Consolldated Plan as well as assistance from

groups who work with or provide services to low and moderate Income famliles. A good falth effort was made to meet with the varlous soclal
with

directors and were held t! the Priorities were established

based an citizen Input, community needs end the goals and objectlves of the Clty of Lenolr as established by the Clty Cauncll and staff. The City of Lenolr contracts with the Western Pledmont Councll of Govarnments to provide
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private and gnvemmenhl‘\nith mental hullﬂ! and .ervl:- ageancles (91.215(i)).

staff with
and through
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with the
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- &) Conlact Suppart

- 1) Rules of Behavlor
- CPD Home

- HUD Hame

Y and familles,

public and

public service agencles and the City of Hickary Public Housing

of Care and efforts to address the nledl of homeless persons (particularly
with

v, the City of g Housing y and the City of Lenolr's Housing Authorlty. Consultation taok place

Community Development attend meeting of the Catawba County Houslng Visons Contlnuum of Care which meets monthly at the Catawba County Unity Way. C D

at risk of

youth) and

staff serve a member. The Burke Homeless

Continuum of Care meats monthly. The Clty of Lenolr provides helps shelter during winter months with the help of volunteers and the help of lacal organizations.

with the

s) of Care that servas the jur 's ares In

how to ESG funde, davel

of HMIS.

The Burke Homeless Continuum of Care and the Catawba County Housing Visons Continuum of Care participate In the North Carolina Balance of State Continuum of Care which appltes for ESG funds for nonentitlement communittes

throughout the state.

2. Describe Agencles, groups, organizatlons and others who participated In the process and
describe the jurisdictionOs consultations with housing, saclal service agencies and other entities
Sort* Agency/Group/Organization Type*
[IHousing

DpHA

[ )Services - Housing
[Z1services-Children

L) Services-Elderly Persons

) Services-Persons with Disabilitles

[ 1Services-Persons with HIV/AIDS

1 ) Services-Victims of Domestic Violence
| )Services-homeless

I 1Services-Health

[Jservices-Education

L I Services-Employment

[Iservice-Falr Housing

[Iservices - Victims

L IServices - Broadband Internet Service Providers
I ) Services - Narrowing the Digital Divide
("I Health Agency

{JChlld Welfare Agency

{JAgency - Managing Flood Prone Areas
{_)Agency - Management of Public Land or Water Resources
OAgency - Emergency Management
Dpublicly Funded Institution/System of Care |
(.IOther government - Federal

| ] Other government - State

I”Iother government - County

Other government - Local

(JReglonal organization

{JPlanning arganization

() Business Leaders

Cicvic Leaders

L JBuslness and Civic Leaders

Yother

Agency/Group/Organization®

Sslocl Orgonizabion
LENOIR

Optional Designation{s)
Oe [i! Financial
| | Foundation
Grantee Department
) Major Employer
{_INelghborhood Organlzation
LI Private Sector Banking / Financing

Briefly how tha A /Group/

What section of the Plan was addressed by Consultation?* Action

® Housing Need Assessment

& public Housing Needs

] Needs -

Homeless Needs - Famllles with chlldren
@ Homelessness Needs - Veterans
Needs - \

(/] Homelessnss Strategy
Non-Homeless Special Needs
HOPWA Strategy

Market Analysls

Economic Development

() Lead-based Palnt Strategy

& Antl-poverty Strategy

[Jother

youth

Delete

wes What are the

of the or areas for improved coordination?

staff from the city was consulted in person about issues involving housing, community development and economic development.

{JHousing

C)PHA

Services - Housing
[Iservices-Children

Murmanian

i iouaing Nesd Assessmont Delete
Public HousIng Needs
Homeless Needs - Chronically homeless

Homeless Needs - Familles with children



Briefly how the Ag y/Group/

[ Services-Elderly Persons

(Jservices-Persons with Disabllltlies

[ Services-Persons with HIV/AIDS

[ Services-Victims of Domestic Violence

L JServices-homeless

[ ) Services-Health

Services-Education

U services-Employment

Service-Falr Housing

O services - Victims

() Services - Broadband Internet Service Providers
[Services - Narrowing the Digital Divide
[JHealth Agency

[ Child Welfare Agency

(D Aagency - Managing Flood Prone Areas
(YAgency - Management of Public Land or Water Resources
(D agency - Emergency Management

) Publicly Funded Institution/System of Care |
D other government - Federal

() Other government - State

() Other government - County

Other government - Local

1] Reglonal organization

[7)Planning organization

] Business Leaders

O civic Leaders

(3 Business and Civic Leaders

O other

Optlonal Designetion{s)

e D Financlal
() Foundation

Grantee Department

ZJMajor Employer

L) Nelghborhood Organization

[ Private Sector Banking / Financing

E Homelessneas Needs - Voterans

Heeds - youth
Homelessness Strategy

Non-Homeless Special Needs

JHOPWA Strategy

Market Analysls

Economic Development

€ Load-based Palnt Strategy

& Anti-poverty Strategy

[ other

i Community Develapment Staff from the city was

was What are the

consulted in person sbout issues involving housing, community

(D Housing

CIPHA

Services - Housing

O services-Chitdren

1) Services-Eideriy Persons

() Services-Persons with Disabliities

() Sarvices-Persons with HIV/AIDS

(I services-Victims of Domestic Violence
ervices-homeless

) Services-Health

Services-Education

U Services-Employment

Service-Falr Housing

) Services - Victims

) Services - Broadband Internet Service Providers
L.IServices - Narrowlng the Digital Divide

() Health Agency

{cniid Welfare Agency

(JAgency - Managing Flood Prone Areas

(i Agency - Management of Public Land or Water Resources

of the or areas for Improved coordination?

and devel

Housing Need Assessment

Public Housing Needs

Needs - Cl

Hameless Noeds - Familien with children

U Homelussness Neads - Veterans

[ Needs - youth
Homelessness Strategy

Services - Houslng
Services-Chlldren
Services-Elderly Persons
Services-Persons with Disabllitles
Services-Persons with HIV/AIDS
Services-Victims of Domestlc Violence
Services-homeless
Services-Health
[} Services-Education
[V services-Employment
() service-Falr Housing
Jservices - Victims
) Services - Broadband Internet Service Providers
IServices - Narrowing the Digltal Divide
1 JHealth Agency
(JChild Weltare Agency
) Agency - Maneging Flood Prone Areas
{JAgency - Management of Public Land or Water Resources
{)Agency - Emergency Management
[J)Publicly Funded Institution/System of Care |
) Other government - Federal
) Other government - State
"] other government - County
('Iother government - Local
LJReglonel organization
7 Planning organization

Saloct Organization () Agency - Emergency Management Non-Homeless Speclal Needs [
Hickory [JPublicly Funded Institution/System of Care | JHOPWA Strategy
(CJother government - Federal Market Analysis
[CJother government - State Economic Development
(") Other government - County Lead-based Paint Strategy
@ other government - Local @ anti-poverty Strategy
UReglonal organization I3 other
) Planning organization
() Business Leaders
LJCivic Leaders
C)Business and Civic Leaders
Oother
Optlonal Deslgnation(s)
e D Flnanclal
(JJ Foundation
Grantee Department
[JMajor Employer
L Nelghborhood Organlzation
[DPrivate Sector Banking / Finencing
Briefly how the A /Group/ was What are the of the or areas for Improved coordination?
Community Development Staff from the city was consulted in person about issues involving hausing, community development and economic development.
4 Select Organizalion Housing (JHousing Need Assessment Delete
Gity of Hickory Public Housing Authority PHA Public Housing Neads

[JHomeless Needs - Chronlcally homeless
(JHomeless Needs ~ Familles with children
(SHomelessness Needs - Veterans

[ml} Needs - L youth
('Homelessness Strategy

[ Non-Homeless Special Needs

CIHOPWA Strategy

Market Analysis

(") Economic Development

O Lead-based Paint Strategy

& Antl-poverty Strategy

O other

102



I )Business Leaders 1008
Ccivic Leaders

D Business and Civic Leaders

(Jother

Optlonal Designation({s)

Oc D Financlal
{ 1Foundation

(U Grantee Department

() Major Employer

(O Nelghborhood Organtzation
(Jprivate Sector Banking / Financing

Briefly describa how the Agency/Group/ was What are the of the or areas for Improved coordination?

Community Development Staff consulted with the Hickory Housing Authority staff regarding the housing needs of low income persons.

[ Housing
PHA
() services - Housing
D services-Children
L )Services-Elderly Persons
() services-Persons with Disablllties
I services-Persons with HIV/AIDS
() services-Victims of Domestic Violence
() services-homeless
U services-Health
{1services-Education
() Services-Employment
() service-Falr Housing )
([services - Victims [ Housing Need Assessment
[Jservices - Broadband Internet Service Providers Public Housing Needs
(Yservices - Narrowing the Digital Divide O Homeless Needs - Chronically homeless
(JHealth Agency [JHomeless Needs - Familles with children
["JChild Welfare Agency I JHomelessness Needs - Veterans
|_JAgency - Maneging Flood Prone Areas It Needs - youth
: . [ZJAgency - Management of Public Land or Water Resources = ) Homelessness Strategy
5 Swlect Organtzation | 7 Agency - Emergency Management Non-Homeless Speclal Needs
Morganton Housing Aulhority ) publicly Funded Institution/System of Care | O HOPWA Strategy
L)other government - Federal Market Analysis
[} Other government - State D Eeconomic Development
iather government - County ()Lead-based Paint Strategy
[ Other government - Local ® Anti-poverty Strategy
() Reglonal organization (Jother
C)planning organization
[)Business Leaders
[Jcvic Leaders
{JBusiness and Clvic Leaders
[ 1other

Delete

Optlonal Designation{s)

Lic D Flnanclal
1) Foundation

() Grantee Department

[ Major Employer

(I Nelghborhood Organlzation
[JPrivate Sector Banking / Financing

Briefly describa how the Agency/Group/ was What are the of the or areas for Improved coordination?
Community Development Staff consulted through email questionnaire with the Morganton Housing Authority staff regarding the housing needs of low income persons.

B services - Housing
L Services-Children
@ services-Elderly Persons
I2)Services-Persons with Disabilitles
L) Services-Persans with HIV/AIDS
) services-Victims of Domestic Violence
[ services-homeless
() Services-Health
Services-Education
Services-Employment
Service-Falr Housing
(services - Victims @ Housing Need Assessment
("I Services - Broadband Tnternet Service Providers @ public Housing Needs
[Jservices - Narrowing the Digital Divide I Homeless Needs - Chronlcally homeless
E Health Agency [iHomeless Needs - Famllles with children
[Jchild Weifare Agency ) Homelessness Needs - Veterans
(Jagency - Managing Flood Prone Areas L Needs - L youth
,,,,,,, (") Agency - Management of Public Land or Water Resources Homelessness Strategy
| Saloct Organizaion | C)Agency - Emergency Management LI Non-Homeless Speclal Needs
Woeslemn Pledmont Coungll of Governmenls [ publicly Funded Institution/System of Care | {JHOPWA Strategy
@ Other government - Federal Market Analysls
B9 Other government - State Economic Development
@ other government - County Lead-based Palnt Strategy
B other government - Local [ Anti-poverty Strategy
Reglonal organization () other
Planning organization
Business Leaders
Civic Leaders
Business and Clvic Leaders
Other

Delete

Optional Designation(s)
D D Financlal

) Foundation

) Grantee Departmant

I Major Employer

D Nelghborhood Organization

[ Private Sector Banking / Financing

Briefly how tha A /Group/ was ‘What are the of the or areas for Imp|

| Community Development Staff at the WPCOG was consulted in persan end by phone reg g Workforce 1 Planning, Market Analysis, Economic situation of the
ireglon, Section 8, Workforce Devlopment and the housing needs of low income persons.

i | Seiocl Crganiration Houslng Housing Need Assessment Delete
CALDWELL COUNTY HABITAT FOR HUMAN  [JPHA () Public Housing Needs
® services - Houslng (JHomeless Needs - Chronically homeless
Services-Chlidren i{JHomeless Needs - Familles with chlldren



Briefly

| Community Development Staff consulted in person and aver the phone with Executive Director,

how the A

1_1Services-Elderly Persons

D services-Persons with Disabllities

I )services-Persons with HIV/AIDS

() Services-Victims of Domestlc Violence
(Jservices-homeless

Services-Health

@ services-Education

(") Services-Employment

") Service-Falr Housing

(I services - Victims

[ZJServices - Broadband Internet Service Providers
[ services - Narrowing the Digltal Divide
[JHealth Agency

[ child Welfare Agency

L) Agency - Maneging Flood Prone Areas

() agency - Management of Public Land or Water Resources
{7 Agency - Emergency Management
{Jpublicly Funded Institution/System of Care |
() Other government - Federal

[Jother government - State

[ ) Other government - County

I_1Other government - Local

| )Reglonal organlzation

[IPlanning organization

[2) Business Leaders

1) Civic Leaders

C1Business and Civic Leaders

(Jother

Optional Dasignation(s}

De C Financlal
L ) Foundation

") Grantee Department

[Z) Major Employer

| J Nelghborhood Organization
[IPrivate Sector Banking / Financing

What are the

CJHomelessness Needs - Veterans 104
D Needs - L
["Homelessness Strategy
(INon-Homeless Speclal Needs
CJHOPWA Strategy

Market Analysls

(] Economic Development

(3 Lead-based Palnt Strategy

[ Anti-poverty Strategy
{)other

youth

of the

/Group/

funding.

Briefly

| Select Organtzation |
ALEXANDER GOUNTY HABITAT FOR HUMA

Housling
PHA

Services - Houslng

[Jservices-Children

[ Services-Elderly Persons

[Jservices-Parsons with Disabllitles

() Services-Persons with HIV/AIDS

(T services-Victims of Domestic Violance

() services-homeless

[ ) Services-Health

) services-Education

{_) Services-Employment

Service-Falr Housing

") services - Victims

17 Services - Broadband Internet Service Providers
(services - Narrowing the Digital Divide
{JHealth Agency

| Jchild welfare Agency

(JAgency - Maneging Flood Prone Areas

[ Agency - Management of Public Land or Water Resources
(D agency - Emergency Management
[JPublicly Funded Institution/System of Care |
(C)Other government - Federal

(") Other government - State

() Other government - County

("JOther government - Local

() Reglonal organlzation

O Planning organization

{)Business Leaders

Ucivic Leaders

(JBusiness and Clvic Leaders

Oother

Optionsal Designation(s)

1€ D Financlal

[ )Foundation

1Grantee Department

) Major Employer

|_I Nelghborhood Organization

IV Private Sector Banking / Financing

What are the

or areas for Imp|

HOME funds have assisted this CHDO in the past and they hope for future

Houslng Need Assessment

IJPublic Housing Needs

2] Needs - C

) Homeless Needs - Famllles with chlidren
(") Homelessness Needs - Veterans
I Needs - L
["JHomelessness Strategy

(1) Non-Homeless Special Needs
_JHOPWA Strategy

Market Analysis

() Economic Development

I Lend-based Paint Strategy

¥ Antl-poverty Strategy

1Jother

youth

Delete

of the

how the A /Group/
Staff 1

[ ¥
funding.

Select Orpantzation
Burke County Habl(at for Humanity

d in pérson and over the phone with Executive Director.

Housing

DJpHA

Services - Housing

(D) services-Children

_)Services-Elderly Persons

(Jservices-Persons with Disabllities

| JServices-Persons with HIV/AIDS

[ Services-Victims of Domestic Viclence

() Services-homeless

IJ Servicas-Health

@ services-Education

[} Services-Employment

B service-Fair Housing

ervices - Victims

I )Services - Broedband {nternet Service Providers
) services - Narrowing the Digital Divide
(JHealth Agency

{Jchild welfare Agency

{_1Agency - Managing Flood Prone Areas

) Agency - Management of Public Lend or Water Resources
[J agency - Emergency Management

(I Publicly Funded Institution/System of Care
") Other government - Federal

() Other government - State

) Other government - County

) other government - Local

_JReglonal organization

2 planning organization

or areas for Improved coordination?

WOME Tunds have assisted this CHDO in the past and they hope for future

Housing Need Assessment Delete
(ZIPublic Houslng Needs

[JHomeless Needs - Chronically homeless

O Homeless Needs - Famllles with children

ClHomelessness Needs - Veterans
Ot Needs - L

{ JHomelessness Strategy
|_)Non-Homeless Speclal Needs
[ HOPWA Strategy

Market Analysls

1-J Economic Development

D Lead-based Palnt Strategy

@ antl-poverty Strategy

O'other

youth



Briefly how the A /Group/

{JBusiness Leaders

{Jcwvic Leaders

[ Business and Civic Leaders
Clother

Optlonal Designation(s)
Jc D Financial
{)Foundation
L)Grantee Department
() Major Employer
() Neighborhood Organization
[ Private Sector Banking / Financing

was What are the

| Community Development Staff consulted in person and over the phone with Executive Director.

i funding.

Salact Organteation |

‘D HABITAT FOR HUMANITY OF CATAWBA VAL

Housing

ClPHA

Services - Housing

[ services-Chlidren

I Services-Elderly Persons

[ Services-Persans with Disabliitles

() Services-Persons with HIV/AIDS

[ Services-Victims of Domestic Violence
(Oservices-homeless

() services-Health

Services-Education

() services-Employment

Service-Falr Housing

[TIservices - Victims

) services - Broadband Internet Service Providers
() Services - Narrowing the Digital Divide

hild Welfare Agency

) Agency - Managing Flood Prone Areas
|_IAgency - Management of Public Land or Water Resources
(D Agency - Emergency Managemant
(publicly Funded Institutlon/System of Care |
ther government - Federal

I”) Other government - State

([ other government - County

1) Other government - Local

[ Reglonal organization

O Pianning organization

) Business Leaders

C)cwic Leaders

() Business and Clvic Leaders

L) Other

Optional Deslgnation(s)
C Financial

(2 Foundation

(CIGrantee Departmant

I Major Employer

(J Nelghborhood Organization
LJprivate Sector Banking / Financing

of the or areas for Improved coordination?

HOME funds have assisted this CHDO in the past and they hope for future

4 Houslng Noed Assassment
(JPublic Housing Needs
0 Needs - C|
[JHomeless Needs - Famllies with children
) Homelessness Needs - Veterans
t Needs - L youth
{JHomelessness Strategy
) Non-Homeless Special Needs
[CJHOPWA Strategy
Market Analysls
O Economic Development
L) Lead-based Paint Strategy
Antl-poverty Strategy
{Jother

Delete

Briefly how the Ag: y/Group/

/€
+ funding.

Salect Orgonteation

. BLUE RIDGE COMMUNITY ACTION

Briefly deacribe how the Agency/Group/

Staff in person and over the phone with Executive Diractor.

was What are the

Housing

ClpHa

Services - Housing

O services-Chiidren

() services-Elderly Persons

() Services-Persons with Disablilties

O services-Persons with HIV/AIDS

(O services-Victims of Domestic Violence
O services-homeless

() Services-Health

Services-Education

| Services-Employment

() Service-Fair Housing

Jservices - Victims

() Services - Broadband Internet Service Providers
I services - Narrowing the Digital Divide
() Health Agency

Child Welfare Agency

) Agency - Managing Flood Prone Areas
[CJagency - Management of Public Land or Water Resources
"1 agency - Emargency Management
[JPublicly Funded Institution/System of Care
() Other government - Federal

) other government - State

) other government - County

") Other government - Local

Reglonal organization

() Planning organization

") Business Leaders

Cicwic Leaders

(7 Business and Civic Leaders

) other

Optional Designation(s)

e D Financlal
TFoundation

[ Grantee Department

- Major Employer

(7 Neighborhood Orgentzation

") Private Sector Banking / Financing

was What are the

of the or areas for Improved coordination?

HOME funds have assisted this CHDO in the past and they hope for future

% Housing Need Assessment

1] Public Housing Needs

@} Needs - (

(JHomeless Needs - Familles with children
1) Homelessness Needs - Veterans

O Needs - youth
(JHomelessness Strategy
(7INon-Homeless Spaclal Needs

U HOPWA Strategy

Market Analysls

] Economic Development

U Lend-based Paint Strategy

@ Antl-poverty Strategy

(OJother

Delete

¢
thelr CHOO staus.

12 Select Organtzaton
Hickory Soup Kltchen

Staff in persen and ovar the phone with staff.

Houslng

PHA

Services - Housing
Services-Chlldren

of the or areas for Improved coordination?

HOME funds have assisted this ORDO n the past and they could consider reestablishing

(D Housing Need Assessment Delete
(D Public Housing Needs

Needs - €

[ Homatess Needs - Famites with chilkdren

103



Briefly

I_)Services-Elderly Persons
(Jservices-Persons with Disabliitles

] services-Persons with HIV/AIDS

) Services-Victims of Domestic Violence
Services-homeless

() services-Heaith

) Services-Education

) services-Employment

[service-Falr Housing

Ciservices - Victims

) Services - Broadband Internet Service Providers
(D services - Narrowing the Digitat Divide
LJHealth Agency

C)child Welfare Agency

(C)Agency - Managing Flood Prone Areas

(") Agency - Management of Public Lend or Water Resources

(O Agency - Emergency Management
(7 Publicly Funded Institution/System of Care |
() Other government - Federal
(Jother government - State

D Other government - County

{ ) other govarnment - Local

[ Reglonal organization

1)) planning organization

{\Business Leaders

) cwic Leaders

(1Business and Civic Leaders
(Zother

Optionsl Designetlon{s)
NI D

) Foundation

[ Grantee Department
{)Mafor Employer
(.JNelghborhood Organization

IZ) Private Sector Banking / Financing

Financlal

3 Homalessness Neods - Viatarans

Needs - youth
Homelessness Strategy

[JNon-Homeless Spaclal Needs

[JHOPWA Strategy

([ Market Analysls

() Economic Development

(7)Lead-based Palnt Strategy

[D Anti-poverty Strategy

(D other

how the A /Group/ was

Staff

1

What are the d

of the

Briefly

Crganiration
SHELTER HOME OF CALDWELL COUNTY

Select

how the A /G

or nreas for improved coordination?

ted with Hickory Soup Kitchen staff to determine the organization's needs related to the homeless population.

Housing
JPHA

ervices - Housing

B services-Children

) Services-Elderly Persons

() Services-Persons with Disabllitles

() Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence

Ul Services-homeless

[ Services-Health

Services-Education

U Services-Employment

) Service-Falr Housing

Services - Victims

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
[“1Health Agency

(Jchild Welfare Agency

(O Agency - Managing Flood Prone Areas

D Agency - Management of Public Land or Water Resources
D agency - Emergency Management

D publicly Funded Institution/System of Care |
|Z)Other government - Federal

CJother government - State

") Other government - County

{.)Other government - Local

[ Reglonal organization

) Planning organization

{J Business Leaders

Ocwic Leaders

(JBusiness and Civic Leaders

O other

ptional Designation(s)
e D
[JFoundation

D Grantee Department

(JMafor Employer

LJ Nelghborhood Organization

[ Private Sector Banking / Financing

Financlal

What are the

@ Housing Need Assessment

CJPublic Houslng Needs

() Homeless Needs - Chronically homeless
T Homeless Needs - Famiites with chiidren
) Homelessness Needs - Veterans

] Needs - L youth
[ Hometessness Strategy

() Non-Homeless Speclal Needs

I HOPWA Strategy

I Market Analysis

O Economic Development

(1 Lead-based Palnt Strategy

D) Anti-poverty Strategy

) other

Delete

p/ was

istaff consulted with sgency staff concerning housing needs of victims of domestic violence.

ALFA

Select Organtzation

I Housing

JpHA

) Services - Housing

(Jservices-Chilldren

[ Services-Elderly Persons

U Services-Persons with Disabliities
Services-Persons with HIV/AIDS

[ Services-Victims of Domestic Violence
Services-homeless

Services-Health

U Services-Education

[ services-Employment

[ Service-Fair Housing

Oservices - Victims

) Services - Broadband Internet Service Providers
[ Services - Narrowing the Digital Divide
Health Agency

() child Welfare Agency

(JAgency - Maneging Flood Prone Areas

I”) Agency - Management of Public Land or Water Resources
{Dagancy - Emergency Management

) Publicly Funded Institution/System of Care |
) other government - Federal

(CiOther government - State

() Other government - County

[*) Other government - Local

LI Reglonal organization

Planning organization

of the or areas for improved coordination?

(JHousing Need Assessment Delete
(I public Housing Needs

(JHomeless Needs - Chronlcally homeless
(JHomeless Needs - Famllies with children

U Homelessness Needs - Veterans

) Needs - L youth
(JHomelessness Strategy

Non-Homeless Speclal Needs

DI HOPWA Strategy

[OMarket Analysls

(J Economic Development

[JLead-based Palnt Strategy

O Anti-poverty Strategy

Ciother

108



Briefly describe how the Agency/Group/

(D Business Leaders
C)cvic Leaders
{“]Business and Civic Leaders

(D) Other
Optional Designation(s)

i P Financtal
O Foundation

| )/Grantee Department

(O Mafor Employer

" Nelghborhood Organization
Jprivate Sector Banking / Financing

What are the

10%

of the

{ Community Development Staff consulted through
| development.

| Balect Organtration |

e BURKE UNITED CHRISTIAN MINISTRIES

or areas for improved coordination?

email questionnaire with the ALFA staff concerning persons with HIV/AID, housing, medical care and economic

O Housing

(JPHA

@ services - Housing

@ services-Chlldren

& services-Eiderly Persons

@ services-Persons with Disabliities

8 services-Persons with HIV/AIDS

() Services-Victims of Domestic Violence
@ services-homeless

() services-Health

O services-Education

C) services-Employment

() service-Falr Houslng

D services - Victims

[ Services - Broadband Intamnet Service Providers
D Services - Narrowing the Digital Divide
(D Health Agency

{JChild Welfare Agency

") Agency - Managing Flood Prone Areas
(O Agency - Management of Public Land or Water Resources
O Agency - Emergency Management

[ Publicly Funded Institution/System of Care |
(Jother government - Federal

() other government - State

( Jother government - County

(JOther government - Local

LI Reglonal organization

(JPlanning organization

I7) Business Leaders

C)Civic Leaders

O Business and Civic Leaders

[ other

Optional Designation(s)
e D

() Foundatton

) Grantee Department
I”1Major Employer

[ Nelghborhood Organlzation

[ Private Sector Banking / Financing

Financlal

ClHousing Need Assessment

(] Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Famllles with children
Homelessness Needs - Veterans
oL Needs - L
[JHomelessness Strategy
Non-Homeless Speclal Needs
[LYHOPWA Strategy

I Market Analysls

7 Economic Development

() Lead-based Paint Strategy

& Antl-poverty Strategy

D) other

youth

Delete

Briefly deecriba how the A

/G
Group/

was What sre the

of the

or areas for

Community Development Staff consulted with staff through guestionnaire concerning needs of low income persons in Burke County.

Saloct Organization

a Burke County Unilad Way

Housing

CpPHA

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabliitles

W services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Educatlon
Services-Employment

Service-Fair Housing

@ services - victims

| Services - Broadband Internet Service Providers
[ Services - Narrowing the Digital Divide
Health Agency

CJChild Welfare Agency

i2)Agency - Managing Flood Prone Areas
() Agency - Management of Public Land or Water Resources
() Agency - Emergency Management
[JPublicly Funded Institution/System of Care |
() other government - Federal

[ Other government - State

) other government - County

[J other government - Local

{JReglonal organization

(7 Planning organization

) Business Leaders

JCivic Leaders

") Business and Clvic Leaders

) Other

Optional Designation(s)
G D Financlal

[ Foundation

(7 Grantee Department

"1Mafor Employer

(D Nelghborhood Organization

{_] Private Sector Banking / Financing

[JHouslng Need Assessment

1) Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Noeds « Families with children
2 Homelessiess Needs - Viterany
(VI Needs - |
Homelessness Strategy
Non-Homeless Speclal Needs
CJHOPWA Strategy

Market Analysls

Economic Development

() Lead-based Palnt Strategy

% Antl-poverty Strategy

Jother

youth

Delete

Briefly how the A, y/Group/

was What are the

of the

or areas for Improved coordination?

Community Development Staff consulted Burke United Way through questionsire relating to the needs of low to moderate income persons.

THE OUTREACH CENTER

|
it

; () Services - Housing
| [1Servicas-Children

|
| UHausing Need Assessment |
| ClPublic Housing Meeds |
! Heods - C |
| B 1lomaless Meedy - Familles with children |




() Services-Elderly Persons

D services-Persons with Disabilitles

) Services-Persons with HIV/AIDS

I2) Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Falr Houslng

Homelessness Needs - Veterans

@ Needs - L youth
Homelessness Strategy

(O Non-Homeless Speclal Needs

) HOPWA Strategy

(C)Market Analysls

(J Economic Development

7 Lead-besed Palnt Strategy

& Anti-poverty Strategy

Cservices - Victims D other
[Jservices - Broadband Internet Service Providers
[\services - Narrowing the Dlgital Divide
(DHealth Agency
) child welfare Agency
Oagency - Managing Flood Prone Areas
[JAgency - Management of Public Land or Water Resources
[ Agency - Emergency Management
O Ppublicly Funded Institution/System of Care |
(D other government - Federat
L Other government - State
(D other government - County
[ other government - Local
) Reglonal organization
O Pianning organization
() Business Leaders
[Jcivic Leaders
(2} Business and Civic Leaders
Oother
Optionsl Dasignation(s)
O FInanclal
L JFoundation
() Grantee Department
(X1 Major Employer
U Nelghborhood Organization
[JPrivate Sector Banking / Financing
Briefly how the A /Group/ was What are the of the or areas for Improved coordination?
[« Staff The Outreach Center through questionaire relating to the needs of low to moderate income persons.
Houslng
(JpHA
Services - Housing
Services-Chlldren
Services-Elderly Persons
Services-Persons with Disabllities
[Jservices-Persons with HIV/AIDS
("I Services-Victims of Domestic Violence
B services-homeless
() Services-Health
@ services-Education
(D services-Employment
) Service-Falr Housing
{ )Services - Victims & Housing Need Assessment
U services - Broadband Internet Service Providers Public Housing Needs
[15ervices - Narrowing the Digital Divide Needs - C
(JHealth Agency B Homaless Neods - Familles with childron
{Chiid Welfare Agency Homelessness Needs - Veterans
(Cj Agency - Managing Flood Prone Areas Needs - youth
() Agency - Management of Public Land or Water Resources Homelessness Strategy
18 Seloct Qrgoniration () agency - Emergency Management Non-Homeless Special Needs Detete
SALVATION ARMY HICKORY O publicly Funded Institution/System of Care | JHOPWA Strategy
(Jother government - Federal LJMarket Analysls
Llother government - State UJEconomic Development
[ JOther government - County [ Lead-based Paint Strategy
Cother government - Local [JAnti-poverty Strategy
UReglonal organization [Jother
[ Planning organization
() Business Leaders
LJCvic Leaders
[ Business and Civic Leaders
(Cother
Optional Deslgnation(s)
Oc D Financlal
[_JFoundation
)
[JNelghborhood Organization
D Pprivate Sector Banking / Financing
Briefly describe how the Ag /Group/ was What are the of the or areas for Improved coordination?
Staff congulted with Salvetlon Aray steff through guestionaire relsting to the needs of low to moderate lncome persons.
L Seloct Drganization Housing Housing Need Assessment Delete
OPTIONS, INC DpHa (CIPublic Housing Needs

(D) services - Housing

O services-Chlldren

) services-Elderly Persons

[ services-Persons with Disabliities

[) Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence

L Services-homeless

[Jservices-Health

) Services-Education

(Jservices-Employment

D Service-Fair Housing

Services - Victims.

) Services - Broadband Internet Service Providers
[ services - Narrowing the Digltal Divide
[JHealth Agency

Child Welfare Agency

(JAgency - Managing Flood Prone Areas
|7JAgency - Management of Public Land or Water Resources
) Agency - Emergency Management
{JJpublicly Funded Institution/System of Care |
I"}Other government - Federal

) Qther government - State

Other government - County

() Other government - Local

() Reglonel organization

(JPlanning crganization

(JHomeless Needs - Chronically homeless
@ Homeless Needs - Famllies with children
UHomelessness Needs - Veterans

t Needs - youth
Homelessness Strategy

[ Hon-Homaless Spacial Neads

(CTHOPWA Strategy

U Market Analysls

) Economic Devalopment

O Lead-based Palnt Strategy

[ Anti-poverty Strategy

Ciother

108



[ Business Leaders

() civic Leaders

) Business and Clvic Leaders
D) other

Optional Designation(s)
[ D
[-JFoundation

L1 Grantee Department
(7 Major Employer
[JNelghborhood Organization
(JJPrivate Sector Banking / Financing

Financlal

Briefly describe how the Agency/Group/

was What are the

of the or areas for Impraved coordination?

Staff consulted with agency through questionsire relating to the needs of low ta moderate income persons and needs of victims of domestic violence.

Briefly describe how tha Ag

Seloct Organization |
FAMILY CARE CENTER OF CATAWBA VALLE

Housing
CipHA
Services - Housing
@ services-Children
{services-Elderly Persons
O services-Persons with Disabliitles
() services-Persons with HIV/AIDS
{J) Services-Victims of Domestic Vialence
Services-homeless
[ services-Health
Services-Education
(O services-Employment
[Dservice-Fair Housing
(services - Victims
O services - Broadband Internet Service Providers
| Services - Narrowing the Digital Divide
I Health Agency
(Jchild Welfare Agency
D Agency - Managing Flood Prone Areas
(JAgency - Management of Public Land or Water Resources
(2 Agency - Emergency Management
[ Publicly Funded Institution/System of Care §
[J)Other government - Federal
() other government - State
(Jother government - County
1) Other government - Local
) Reglonal orgenization
Planning organization
Business Leaders
Clvic Leaders
Business and Clvic Leaders
Other

Optlonal Designation{s)
fol Di
Foundation
Grantee Department
Major Employer
Nelghborhood Organization
Private Sector Banking / Financing

Financtal

Housing Need Assessment
(ZJpublic Housing Needs
Needs - C
@ Homeless Needs - Famllies with chlldren
IJHomelessness Needs - Veterans
[l Needs - youth
Homelessness Strategy
JNon-Homeless Speclal Needs
O HOPWA Strategy
CIMarket Analysls
) Economic Development
[ Lead-based Palnt Strategy
& Anti-poverty Strategy
[Dother

Delete

y/@roup/

wes What are the

of the or areas for improved coordination?

Comsunity Divelopsent Staff through questionaire relating to the needs of low to moderate income persons. The Family Care center offers housing for homeless Families
with dopendent children,

Briefly

[Housing
CJpHa

J Services - Houslng

) Services-Children

[7) Services-Elderly Persons

Services-Persons with Disabliities

() services-Persons with HIV/AIDS

(I services-Victims of Domestic Violence

(D services-homeless

Services-Health

Services-Fducation

|_) Services-Employment

() Service-Falr Housing

D services - Victims

{.)Services - Broadband Internet Service Providers

U services - Narrowing the Digital Divide

Health Agency

CJchild Welfare Agency

[ Agancy - Managing Flood Prone Areas

([ agency - Management of Public Lend or Water Resources

{JHousing Need Assessment
(JPublic Housing Needs
(O Homeless Needs - Chronlcally homeless
(1Homeless Needs - Famllles with chlidren
[ZJHomelessness Needs - Veterans

It Needs - L youth
Homelessness Strategy

Suloct Organtration [JAgency - Emergency Management Non-Homeless Special Needs Delete
GREATER HICKORY COOPERATIVE CHRIS' | (1) publicly Funded Institution/System of Care | (JHOPWA Strategy
L) Other government - Federal Market Analysls
L) other government - State ) Economic Development
) other government - County O Lead-based Palnt Strategy
) Other government - Local @ anti-poverty Strategy
(I Regional organization [)other
(ZJplanning organization
) Business Leaders
C)cwlic Leaders
D Business and Clvic Leaders
Dother
‘Optional Designation(s)}
Je D Financial
D Foundation
() Grantee Department
[JMajor Employar
('Nelghborhood Orgenization
(D Prvate Sector Banking / Financing
how the /Group/ was What are the » of the or areas for Improved coordination?
Community Development Staff through guestionaire relating to the needs of low to moderate income persons.
| Selct Organtzation | CIHousing { C'Housing Need Assessment Delete
Marganlon{Burke Senlor Cenler OpHA ! Clpubiie Housing Needs

| C)Homeless Needs - Chronically homeless
; () Homeless Needs - Families with children

U services - Housing
D services-Children
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Briefly describe how the Agency/Group/

o

Services-Elderly Persons

O services-Persons with Disabliltles

) Services-Persons with HIV/AIDS

() services-victims of Domestic Violence

() Services-homeless

Services-Health

Services-Education

Cl services-Employment

[ service-Falr Housing

(D 5ervices - Victims

[} Services - Broadband Internet Service Providers
() Services - Narrowling the Digltal Divide

(D Health Agency

(chlld Welfare Agency

(Jagency - Managing Flood Prone Areas

() Agency - Management of Public Land or Water Resources
[ Agency - Emergency Management

(3 Publicly Funded Institution/System of Care |
T other government - Federal

(Jiother government - State

2) Other government - County

D Other government - Local

O Rreglonsl organization

(I Planning organization

) Business Leaders

) cwic Leaders

(Business and Clvic Leaders

(Jother

Optional Designation(s)
) Dy

| JFoundation

) Grantee Department

(1 Major Employer

Nelghborhood Organization

"I Private Sector Banking / Financing

Flnanclal

(O Homelessness Needs - Veterans

[l Needs - L youth
("THomelessness Strategy

Non-Homeless Speclal Needs

[JHOPWA Strategy

[JMarket Analysis

D Economic Development

I Lead-based Paint Strategy

) Anti-poverty Strategy

[ other

was What are the

Briefly describe how the Agency/Group/

staff

Saloct Organization
HOUSE OF REFUGE MINISTRIES

through

CIHousing

{JPHA

Services - Housing

Services-Chlldren

Services-Elderly Persons

[ services-Persons with Disabllitles

[ JServices-Parsons with HIV/AIDS

@ services-Victims of Domestic Violence
@ services-homeless

B services-Health

@ services-Education
Services-Employment

Service-Falr Houslng

(O services - Victims

() Services - Broadband Internet Service Providers
Ciservices - Narrowing the Digital Divide
[Health Agency

(Jchild welfare Agency

(Jiagency - Managing Flood Prone Areas
() Agency - Management of Public Land or Water Resources
O Agency - Emergency Management
(JPublicly Funded Institution/System of Care |
() other government - Federal

L ) Other government - State

() other government - County

() Other government - Local

) Reglonal organization

O pianning organization

(7 Business Leaders

Ocivic Leaders

(JBustness and Civic Leaders

O other

Optional Designation(s)
e D

() Foundation

I"Grantee Department

() Mafor Employer

| Nelghborhood Organization

I Private Sector Banking / Financing

Financlal

was What are the

of the or areas for Improved coordination?

e relating to the needs of low to moderate income persons and needs of the need of the elderly.

Housing Need Assessment

[ Public Housing Needs

HNeeds - C

B Hameiess Needs « Familles with children
Homelessness Needs - Veterans

9 Needs - L youth
Homelessness Strategy

Non-Homeless Special Needs

[JHOPWA Strategy

[IMarket Analysls

(J) Econamic Development

(lLead-based Palnt Strategy

Antl-poverty Strategy

D other

Delete

; Community Development Staff consulted in over

%

Bolocl Orgenization
EXODUS OUTREACH FOUNDATION

the phone with agency staff to discuss need of the low

Housling

(DPHA

Services - Housing

Services-Chlldren

() Services-Elderly Persons

U services-Persons with Disabliities

[) Services-Persons with HIV/AIDS

(") Services-victims of Domestic Violence
Sarvices-homeless

Dservices-Health

Services-Education

[ services-Employment

) Service-Falr Housing

(Jservices - Victims

D services - Broadband [nternet Sarvice Providers
[ Services - Narrowing the Digltal Divide

[ JHealth Agency

[child Welfare Agency

[2)Agency - Managing Flood Prone Areas

(D Agency - Management of Public Land or Water Resources
[Jagency - Emergency Management

B Publicly Funded Institution/System of Care |
[ other government - Federal

) other government - State

[_!Other government - County

() Other government - Local

L_IReglonal organization

I Planning organization

of the or aruas for Improved coordination?

income and homeless men.

Housing Need Assessment Delete
O public Housing Needs
[DHomeless Needs - Chronically homeless
O Homeless Needs - Familles with chifdren
[JHomelessness Needs - Veterans
- Neads - | youth
Homelessness Strategy
(JNon-Homeless Speclal Needs
THOPWA Strategy
CiMarket Analysis
(J Economic Davelopment
(JLead-based Paint Strategy
® Antl-poverty Strategy
Ciother
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! 7)Business Leaders
(cwvic Leaders
1Business and Clvic Leaders
) other

Optional Designation{s)
(e D Flnancial

[ Foundation

) Grantee Department

Y Major Employer

D Nelghborhood Organization

L) Private Sector Banking / Financing

Briefly describe how the A /Group/

was What are the

of the or areas for improved coordination?

Community Development Sta#f consulted in over the phone with agency staff to discuss need of the persons with additions coming out of treatment programs or
incarceration. Exodus offers transitional housing.

e THE MEETING PLACE ONE, HOMELESS SH

Briefly describa how tha Agency/Group/

Housing
CpHA

Services - Housing

B services-Chlldren

() services-Elderly Persons

(D Services-Persons with Disabllitles

(0 services-Persons with HIV/AIDS
Services-Victims of Domestic Violence

(. 1Services-homeless

O services-Health

(' 5ervices-Education

() Services-Employment

"1 Service-Falr Housing

Services - Victims

() Services - Broadhand Internet Service Providers
[.1sarvices - Narrowing the Digital Divide

(I Health Agency

(O child Welfara Agency

() Agency - Menaging Flood Prone Areas
{Jagency - Management of Public Land or Water Resources
O agency - Emergency Management
{Publicly Funded Institution/System of Care |
(D) ather government - Federal

i_|Other government - State

() Other govarnment - County

| Jother government - Local

) Reglonal organization

(U Planning organization

[1Business Leaders

[)cwic Leaders

) Business and Civic Leaders

{ lother

Optional Designation(s}

]+ D Fnanclal
[ IFoundation

iJGrantee Department

") Mafor Employer

() Nelghborhood Organization

{7 Private Sector Banking / Financing

was What are the

Houslng Need Assessment

Public HousIng Needs

) Homeless Needs - Chronically homeless
Homeless Neods - Familles with chitdren
Homelessness Needs - Vetarans

0 Needs - L youth
Homelessness Strategy

Non-Homeless Speclal Needs

[ HOPWA Strategy

[ Market Analysls

) Economic Development

O Lead-based Paint Strategy

4 Anti-poverty Strategy

Delete

Ff through

[« Sta
transitional housing for families, and emergency shelter for women and children.

ay | 0 [SSSSTHENEE

Weslem Piedmonl Communily College

Briefly describe how the Agency/Group/

i) Housing

OpHa

[ services - Housing

U services-Children

(I Services-Elderly Persons

[ services-Persons with Disabliitles
[)services-Persons with HIV/AIDS

(U Services-Victims of Domestic Violence
[ services-homeless

(Jservices-Health

3 services-Education

[ Services-Employment

I) Service-Fair Housing

[ )Services - Victims

L Services - Broadband Intemet Service Providers
() Services - Narrowing the Digltal Divide
()Health Agency

LI child Welfare Agency

[l Agency - Managing Flood Prone Areas
(C'agency - Manngement of Public Land or Water Resources
) Agency - Emergency Manegement

[ Publicly Funded Institution/System of Care }
[ Other government - Federal

D Other government - State

() Other government - County

Other government - Local

| _JReglonal organlzation

JPlanning organization

1D Business Leaders

{Jcwic Leaders

() Business and Civic Leaders

"1 Other

Optlonal Designation(s}

e D Financlal
) Foundation

() Grantee Department

I Major Employer

) Nelghborheod Organization
{_IPrivate Sector Banking / Financing

was What are the

of the or areas for Improved coordination?

ire conerning the needs of low to moderate income persons and of women needing transitional housing,

Housing Need Asssssmant
Public HousIng Needs
Needs - Cl
Homeless Needs - Famllles with children
Homalessness Noeds - Visterans
Needs - L youth
Homelessness Strategy
Hon-Homeless Specal Needs
HOPWA Strategy
[IMarket Analysls
Economic Development
[DLead-based Paint Strategy
) Antl-poverty Strategy
Oother

Delete

of the or areas for improved coordination?

Comsunity Development Staff consulted with faculty about the educationsl needs of persons and businesses and discussed how they plan to sddress these issues.

Fid Seloct
The Mental Heallh Fund, Inc dba Calawba Va

) Housing

(JpHA

CIservices - Housing
I services-Chiidren

% [JHousing Need Assessment Delete

Public Housing Needs

| ('IHomeless Needs - Chronlcally homeless
| [JHomeless Needs - Familles with children
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Briefly describe how tha Agency/Group/
Community Development Staff consulted in over

m

Briefly describe how the Agency/Group/
‘omsunity Development Staff consulted through

©
wWomen

29

Saloct Organization
Safo Harbor Rescue Misslon

| Setoct Crgunlzation

Lenolr HousIng Authority

7 Services-Elderly Persons

() services-Persons with Disabliities

) services-Persons with HIV/AIDS

% services-Victims of Domestic Violence

() Services-homeless

Services-Health

() services-Education

) services-Employment

[service-Falr Housing

Services - Victims

| JServices - Broadband Internet Service Providers
[Services - Narrowing the Digital Divide
Health Agency

B Chlld Welfare Agancy

(Iageney - Managing Fiood Prone Areas
{Jageney - Management of Public Land or Water Resources
[ agency - Emergency Management
(7Publicly Funded Institutlon/System of Care |
() Other government - Federal

(7 other government - State

() other government - County

I Other government - Local

) Reglonal organization

(Oplanning organization

C)Business Leaders

) cvic Leaders

(D Business and Civic Leaders

Dother

Optional Designation(s)
¢ D Financlal

L) Foundation

) Grantee Department

) Major Employer

{.J Nelghborhood Organization

U private Sector Banking / Financing

was What are the

{JHomelessness Needs - Veterans

Dt Needs - | youth
Homelessness Strategy

Bl Non-Momeless Special Neods

I"JHOPWA Strategy

) Market Analysls

(JEconomic Development

D Lead-based Palnt Strategy

”J Anti-poverty Strategy

[ other

of the or areas for Improved coordination?

the phone with agency staff to discuss particular issues relating to mental health.

('Housing

[JPHA

Services - Housing

(J services-Children

[ Services-Elderly Persons

) Services-Persons with Disabllities

(O services-Parsons with HIV/AIDS

[ services-Victims of Domestic Viclence
() services-homeless

B2 services-Health

Services-Education

() Services-Employment

[ service-Falr Housing

Sarvices - Victims

| JServices - Broadband Internet Service Providers
L. IServices - Narrowing the Digital Divide
(JHealth Agency

Jchild Welfare Agency

{"Iagency - Managing Flood Prone Areas
(O Agency - Management of Public Lnd or Water Resources
[Jagency - Emergency Management

O Ppublicly Funded Institution/System of Care |
[JOther government - Federal

(1 0ther government - State

I") Other government - County

(J other government - Local

LJReglonal organization

() Planning orgenization

(0 Business Leaders

[Jevic Leaders

D Business and Clvic Leaders

(Dother

Qptional Designation(s)
it Financlal

(0 Foundation

I”) Grantee Department

[JMejor Emplayer

| Nelghborhood Organization

121 Private Sector Banking / Financing

was What sre the

Houslng Need Assessment

JPublic Houslng Needs

'Homeless Needs - Chronically homeless
(JHomeless Needs - Familles with children
[JHomelessness Needs - Veterans

Ot Needs - L youth
[JHomelessness Strategy

Non-Homeless Spaclal Needs

[JHOPWA Strategy

[ Market Analysls

Ul Economic Development

I Lead-based Palnt Strategy

) Anti-paverty Stretegy

Jother

Delete

of the or areas for Imp

questionaire concerning the needs of low to moderate income persons and to discuss the transitional housing needs of

O Housing

PHA

Ciservices - Housing

LiServices-Chitdren

) Services-Eiderly Persons

ervices-Persons with Disabllitles

2) Services-Persons with HIV/AIDS
(services-Victims of Domestic Violence

O services-homeless

[ Services-Health

O servicas-Education

(J services-Employment

") Service-Falr Housing

services - Victims

LI Services - Broadband Internet Service Providers
[ Services - Narrowing the Digital Divide

] Health Agency

{7 child Welfare Agency

O Agency - Managing Flood Prone Areas

[ Agency - Management of Public Land or Water Resources
DAgsncy - Emergency Management

Ul publicly Funded Institution/System of Care |
T Other government - Federal

(JOther government - State

) Other government - County

() Other govarnment - Local

") Reglonal organization

(ZIPlanning organization

(I Housling Need Assessmant Delete
Public Housing Needs

0 Needs - C

T Homeless Needs - Familles with children
(JHomelessness Needs - Veterans

it Needs - L youth
(JHomelessness Strategy

[D'Non-Homeless Speclal Needs

COJHOPWA Strategy

Market Analysls

) Economic Development

(O Lead-based Paint Strategy

@ Anti-poverty Strategy

Cother
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B sesslon Timeout

Briefly how the

Group/

O Business Leaders

Dcivic Leaders

C)Business and Clvic Leaders
Oother

Optional Designation(s)
i

Financial
OFoundation

OGrantee Department

O Major Employer

O Naighborhood Organization
Uprivate Sector Banking / Financing

Community Development Staff through questioneire relating to the neads of low to moderste incoma parsons. C

was What are the of tha

110

or araas for Improved coordination?

with
Authority regarding the housing needs of low income persons.
Add Another
Identify any Agency Types not mnd provide for not
N/A
other fregl ] /fedaral offorts whaen preparing the Plan.

Sort*  Namae of Plan* Lead Organization

Add Plan Effort | (Optional)

v I local govarnment, In the

Continuum of Care  North Carolina Coalltion {o end Homeleasness

r of the Lenoir Housing

How do the goals of your Strateglc Plan overlap with the goals of each plan? Action

mnd with morognhllc antities, Including the State and any adjacent units of
the

Plen (91.215(1))

The Continuum of Care oversaes application for ESG fumds.
Wickory works with the Continuus of care by providing funds to many public -
service ageicies that work with the homeless. The City of Lencir

The Clity of

The City of Lanalr will continue to be the Lead Entity for the Unifour Consortium HOME Pragram, twenty-elght member, four county wide organiztion. The City of Lenoalr works with the two CDBG Entltlement Citles (the Clty of Hickory
and the Clty of Marganton to ensure the Consolidatad Plans submitted by each agency Is consitent. The Clty of Lanor works with area service providers and agencles to stay aware of programs and act to refer and facllitate persons or
agencles seeking assistance and Information.

Narrativa (optional):

(Save] | | Save and Ratum | |

For IDIS Suppart only: Thu May 22, 2025 at 3:16



US. DEPARTMINT OF FIOUSING AND URBAN DEVELOPMINI kip Top Navigation 11310 revac adosioa0235Kon Pnomow%)'[

Community Development Systems ]
Integrated Disbursement & Infermation System (IDIS) .

User: C04684 | Plans/Projects/Actlvitles undin

Role: Grantee
Organlzation:

EENOIR Consolidated Plans

- E;V;tgztpmﬁ'e PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)
Activity Save| | |Save and Return| | |Cancel |

- Add

- Search 1. Summary of citizen participation process/Effarts made to broaden citlzen participation

- Search HOME/HTF
- CDBG Cancellation

Summarize citizen participation process and how it impacted goal-setting.

Project
- Add

- Search
- Copy The City of Lenoir provides for and encourages citizen participation in the development and implementation of

the Consolidated Plan, any substantial amendments and performance reports. Particular emphasis is placed on
participation by persons of low and moderate-income, who are residents of low and moderate-income
Consolidated Plans neighborhoods and/or slum and blighted areas. The City of Lenoir provides citizens with reasonable and timely
- Add access to local information and records relating to the grantee's proposed use of funds. This is done through

- (S:°py . public meetinas of the Consortium Governina Board. which are advertised in the local newspapers. The Lenoir
- Searc

Annual Action Plans

- Add Citizen Participation Qutreach
- Copy
-~ Search
Consolidated Sort Mode Of Outreach: Target Of Outreach:
anpual Minorities
Performance e . . .
Evaluation Report Public Meeting Non-English Speaking - Specify other language:
- Add O Public Hearing
- Search 1 @® Newspaper Ad Persons with disabillties
O Internet Outreach Non-targeted/broad community
Utilities O [ Resldents of Public and AsslIsted Housing
- Home (] other
- Data Downloads
- Print Page pate of published ad was J
- Help S y of resp /attend ate of published ad was January 25, 2825.
Links Summary of Comments Received No coaments.
- @) Contact Support
- 123 Rules of Behavior
- CPD Home Summary of comments not accepted and N/A
- HUD Home reasons
URL if applicable:
Sort Mode Of Outreach: Target Of Outreach:
Minorltles
O Public Meeting JNon-English Speaking - Specify other language:
@ Public Hearlng
2 (O Newspaper Ad Persons with disabillties
O Internet Outreach Non-targeted/broad communlty
Q [ Residents of Public and Assisted Housing
Other
| Delete
s y of resp /attendance Date of Public Meeting was February @4, 2025. Meeting was held before the

Lenoir City Council as part of their regularly scheduled Council meeting.

Summary of Comments Received fic comments

Summary of ¢ ts not accepted and N/A
reasons

URL if applicable:

Sort Mode Of Outreach: Target Of Outreach:
Minoritles Delete
O Public Meeting (JNon-English Speaking - Specify other language:
O Public Hearlng
3 ® Newspaper Ad B rersons with disabllities
O Internet Outreach Non-targeted/broad community
Q B Residents of Public and Assisted Housing

(Jother




Summary of response/attendance

Summary of Comments Received

Summary of ts not pted and
reasons
URL if applicable:
Sort Mode Of Outreach:
O Public Meeting
@ Public Hearing
4 O Newspaper Ad
O Internet Outreach

O

Summary of response/attendance

Summary of Comments Received

Summary of comments not accepted and
reasons

URL If applicable:

Sort Mode Of Outreach:

O Public Meeting
O Public Hearing
5 @® Newspaper Ad

O Internet Outreach
O

Summary of r

/attend

P

Summary of Comments Recelved

Summary of comments not accepted and
reasons

URL If applicable:

Sort Mode Of Outreach:

@ Public Meeting
O public Hearing
6 O Newspaper Ad

O Internet Outreach
O

Summary of response/attendance

Summary of Comments Received

Summary of comments not accepted and
reasons

URL if applicable:

| Add Another

Save| | [Save and Return| |

pate of published ad was May 22, 2025,
No comments

N/A

Target Of Outreach:
Minorities
[JNon-English Speaking - Specify other language:

@ Persons with disabllities
% Non-targeted/broad community

@ Residents of Public and Assisted Housing
Other

IDate of Public Hearing was June @3, 2025. Meeting was held before the

Lenoir City Council as part of their regularly scheduled Council meeting.

No comments

-

Target Of Outreach:
P Minorities

Non-English Speaking - Specify other language:
Persons with disabllitles

Non-targeted/broad community

@ Residents of Public and Assisted Housing
Oother

Date of published ad was May 22, 2025.

No comments

Target Of Outreach:
B Minoritles
JNon-English Speaking - Speclify other language:

Persons with disabillties
Non-targeted/broad community

Residents of Public and Assisted Housing
(Jother

Date of Public Hearing was June @3, 2025. Meeting was held before the
Lenoir City Council as part of their regularly scheduled Council meeting.

No comments

N/A
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|| Delete
|

Delete

| Delete
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Systems

ishursement & Information System (10D15)

5kip Top Navigetion

SR [ ¥ Sam———

= Switch Profile
- Lagout

| Plans/Projects/Activities

Consolidated Plans

NA-05 Overview

Activity

- Add

- Search

- Search HOME/HTF
- CDBG Cancallation

[Save) | (SaveandRstum] |

Needs Assassment Overviaw:

Project
- Add
- Search

- Copy

The City of Lenolr utllized data from HUD's C

Housing
5.

needs with neigl and Y group:

= Copy
= Search

Consolldated Plans
- Add

Annual Actlon Plan
- Add

= Copy

= Search

Consolidated
Annunl
Performance
Evaluntion Report
- Add

- Search

| [ Save snd Retum | | (Cancel)

Utllitles

- Home

- Data Downloads
- Print Page

- Help

Links
- @ Contact Support

- CPD Home
- HUD Home

- i) Rules of Behavior

Session Timeout

Study (CHAS) In the Consolidated Plan template as the basls for Its analysis In

Add GIS Map | Add GIS Dota | Add JPEG | Add Text | Add Table

this needs

was also used when
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Useri CO4684
Rolet Grantee
Organkzation:
LENOTR

- Switch Profile
- Logout

Plang/Projects fActivities

Consolidated Plans

NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (n,b,c)

Activity
= Add

- Search HOME/HTF
- CDBG Cancellation

Projact
- add

- Search
- Copy

s i | {Cancal]

Summary of Housing Neads

The Clty of Lenclr's most pressing housing needs Involve lower Income rentera and homeowners. The medlan Income has not kept pace with infiation, which puts additional stress on farnliles as rent, cost to purchese houses, food, and fuel costs continue to rise.

Tha biggest Issua facing low to moderate Income households s coat. Median Family Income Is $63,614.

Demographics

Base Yeur: 000

utilitles

- Home

- Data Dowrloads
- Print Puge

- Help

Links

- € Contact Support

- Rules of Behavior
- CPD Home

- HUD Home

op!
Households
Medlan [ncome

Dteplayed Usead In Raport
Data Scurce: || Dolwuit Dats

MNumber of Households

Tetn! Housmholds.

Smadl Family Housaholds

| Lamge Family Households
Housshold conteing ot least
one person 62-74 years of
00

Household contains at least
| gevs person age ¥5 or older
tousehalds with one or
mare chlldren 6 years old
o Y

Most Recent Year

365276 370030

147185 155168
50831 58184

2000 Census (Basa Year), 2018-2020 ACS {Moal Recant Your}
Sorl Dats Sourca Mema

1 | Cost of Housing Tebis
Hotws:

Convue (Bage Year)
23 ACS (Heat Becest Yaar)

Add GIS Map | Add 015 Data | Add WEG | Aod Text | Add Tabla

0-30% HAMPT >30-50% HAMPFI

14780 17280

2m 4480

1574 3886

2513 230

Displayed Used In Report

Date Source:  Dufwut Data

Atamato Datn

Housing Neads Summary Tables

Housing Problems (Households with ona of the listed nesds)

RUMBER OF HOUSEHOLDS

- Subttandard Mouting i
Laciking complete plurnbing or
kitchan faciities

Owarciowded LW
With >1.51 people per raom {and
cemplete kilchen and plumbing)
Gvarerawded - With 1.01-3.5 people
e room (and none of the above
profikems)

| Housing cost burden greater then
5% of incoma {and none of the
abovs probilemi)
Housing cost burden greater than
0% of incoma (and none of the
sbave probhema)

Zarofnegative Incoma (and nona of
the above problemns )
Digglayed Uned In Report

Alaennie Dats

Housing Problems 2 (Houssholds with one or more
kttchan or oavel

NIMMBER OF HOUSEHOLDS

Having 1 or more of four housing
probiems

Having none of four housing
problems

Housshold hes Incorms, but
nona of the cther ng protdens

Dispiayed Uned In Raport
Adwmsis Dats

2018-2020 CHAS

Sort Deta Source Nams
1 Cost of Howsing Table

2017-001 CHAS

2026

>50-80% HAMFI

4142

3301

Add GIS Map | Add GLS Dats | Add JPEG | Add Text | Add Teble

Ranter

AMI AMI

160 100 L]

1186 65 110

685 3265 1846

Hotes
LTI ACS

Add GIS Map | Add GIS Data | Add JPEl

Ranter

0-30% >30-50%
AMT AMI

Severa Housing Problems: Lucks
esvare cost burden).

4880 4330

2455 2015

1200 (]

0-30% >30-80%  >30.00%  >80-100%
AMI AMI .

fromi

160 1080
10 5624

475 0270

1200

G | A Text | Add Toble

>50-80% >00-100%
AMY Ml

Deial Catn Sst

>B80-100% HAMFI

1020

Total

13000

14375

1200

800

16245
5642
1234

3680

2187

206

1685

1576

>50-80%
AMI

>100% HAMPT

106

2718

*>50-00%
AMT

40as

12260

16

1280

71385

£ 58

6811

8171

>§0-100%

Total

1670

580

19

864

6005

6980

800

14200

30120

L




| 2017-2021 ACS 118

Ao GIS Map | Add GIS Date | Add JPEG | Add Text | Add Tuble

Rentar Ownar
Cost Burden > 30% 0-30% >30-50% >B0-20% 0-30% >30-50% >50-B0%
AWML AMT Total AMT AMI AMI Total
HUMBER OF HOUSEHOLDS
Small Ratuted F] 2028 2] ana 5 1880 [=T) (510
Large Related Er 380 ] s 128 124 e TS
Eiderty a75 b4 a5 £z 1625 1305 820 Mo
Other 1505 1230 [ 3424 8s6 420 620 10
Tutal need by Incoma 4785 4589 2,050 1,404 4209 2518 w5y 1018
Diaphayed Used In Roport
Togtan:
Aaraie Dot AT-202L ACS
Add G5 Mop | Acd GIS Data | Add IPEG | Add Text | Add Table
Rantor Owner
Cost Burden > Ba%W 0-30% >30-30% >50-80% 0-300 »>30-30% >80-B0%
AME AML AWE Total AME AMT AME Total
NUMBER OF HOUSENDLDS
Sminlt Aatatod 1080 @0 - 7174 1670 819 A B
Large Related 305 1% 0 5 139 (] ] M
Elderly 745 a 10 1189 1070 o0 155 e
Othar 1370 5 8 1800 705 185 145 035
Total nead by Incoma 4,080 i 1359 199 5,608 3484 188l nia 001
Dlaplayed Used in teport
Dita Source! || Delnist Date 2016-2020 CHAS
Bort Dats Scurce Name
1 Cont of Houshig Teble
Altarmata Dt Notes: [Dalsts Data Set|
Add GIS Mop | Add GIS Dota | Asd IEG. | Ada Text | Add Tabl
Renter . Ownar
Crowding (More than one person per room) 0-30% >30-80% >B50-80% >80-100% a-30% >30-50% >80-80% >80-100%
AMT AM1 AMX AMI Total AMI AMx AMI AMI Total
| NUMBER OF HOUSEHOLDS
Single family househalds 300 an 30 164 1214 145 150 " Y 57
Muttiple, unraiated tamily housshalds 4 (] L 10 145 15 » (] 55 100
Othar, non femity houssholds ° “ 20 ] 15 0 o 100 0 180
Total need by Income 3d0 4 455 e 1A 180 180 270 s oy
Daplayed Used In Report
Datn Seuree: | Delaidi Daln { 2016-2020 CHAS
Soet | Data Source Name
1| Cost o Housing Table
Aternata Dala e
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table
Rentar Owrar
0-30% >30-50% >50-80% 0-30% >30-50% >50-80%
At AME AMI Total Amt AMI Amp Total
Housahalds with Children fresent ] 0
Displayed Used fn Report
Motes:
Altaerinls Dats Wo Date Avallabls

Add GIS Map | Add GIS Data | Add JPEG | Add Text | Aud Tabie
Describa the numbar and type of singls parson households in need of housing assistance.

HUD CHAS data breaks households Into 4 categorles, including small related (2-4 pernons), large related (5 or mare persons), elderly, 8nd other. The CHAS data Includes single person housings Into the "Other” category. As with most familly types, there are
significant costs burdens for single person households eaming less than 50 percent of the area medisn income, This may Indlcate & need for additional subsidized housing for single person families eaming less then 50 percent of the area median Income,

Estimate the number and typa of familles In need of housing assistance who ure disabled or victims of domestic viclence,
deting violence, sexual assault snd stalking.

Options, The Family Guldance Center operates a shelter for persans leaving situations Involving domestic violence. They heve up to 20 beds for famliles experiencing homelessness due to domestic violence, In Januery 2019, they listed 7 people with 3 households
having children under 18 years of ege and 1 household with no children. Their fadliity often Is filled ta capacity. When there Is no room et the shelter, the organization works to armange altemative shelter. OF the 274 homeless persons counted at the 2019 Point In
Time Count, 35 Histed themselves as victims of domeatic vialence. The Famlly Guldance Center served 164 total women and children at thelr shelter In the yenr 2014, Induding the wamen served In the shelter, the organization served a total of 1,668 unique cllents
In 2019. They offer court advacacy, legsl, counseling, job, educational, and housing services to victims of domestic violence. In speaking with thelr executive director; the most urgent need listed was Increased transitional housing opportunities for women who sre
nearing the end of thelr stay at the emergency shelter. Thelr stafT also notes a need for more generul affordable hausing In the community.

What sra ths most comman housing problema? |



The most comman houslng problems are iack of new afforodshie housing to rent or buy and the need for Improvements to the existing houysing stock

118

Are mny populations/househald types mora affected than others by these problams?

Many of the elderly households rely primartly on soclal security as their source of Income, which Is unfikely to provide enough Income to adequately maintain a horme as repairs are required. Households eaming low lnmmu wre rroe lkely to have eldedly members
and have childran undar & fiving in the homa then households esrming greater than the ares medlan Income. Therefore, It sppears there Is a need for Lhe cly to contlnue s
more likely to have childcare Issues If thelr children are not yet school

prograins, dran under & yosrs of sge may be
. This can lesd b significant costs l\u—dmra ar dificulky malntaining employment If childears lssuns sre unsettied, Public service programs for oure care and afterachool care
continue to be promoted, The fact that both elderly households and househokll with young chiidren are more likely to have lower Incomes la when
to 4 bedroom houaing unlts, whereas elderly persons would likely need a smaller home.

ehould
housing planning. Households with young children sre more lkely to require larger 3

4 SR

Describe the chars: and needs of Low-Incoma Individusis snd familles with childran (especially axtramaly Ilw-ln:qnlj who
are currently housed but are st imminent rak of elthar residing In shalters or becoming Mlﬂd 1. M!lc}f'l-lﬂl{t})»
dizcuss the needs of formertly families and who are rapld

the tarmination of that ssslstance:

The Options nnd Flmllv Care Center provides emergency and transitional houllng services for homeleaas families with children. They describe the most significant neads for familles with children s good affordable Income based rental apartments, Improved educatione!
as opposed to P wark. As of January 2019 the organization had & walting list of 56 families. This likely Indicates a need for more assistance for homeless familles with children In the community.

i o ides asth of the at-risk 1t should aiso Includa n of the
ofm.lt-lul:.mpndm ay used to th

N/A

Spacify particular housing charactaristics that have been linked with

and an visk of !
Savern cost burden

1o be tha housing charscteritic that is most linked with instability and homelessness. Persons eaming below 50 percent of the area medlan Income are significantly more llkely to heve housing coat burdens then those earming higher Incomes.
Approximately four percent of low end maderate income households experience overcrowding. Thig does niot appesr to affect n large segment of the population, but the dity's housing rehabllitation program guldelines maintain the sbility to add rooms to housing units If it
decreases overcrowding.

After discusslons with numerous service providars In the communlty and studying the CHAS data, the most important housing {ssuas fadng low to moderate Income famllles are the cost and the condition of housing.

(8w | [Bove sdRatum) | [Cannt

Session Timeout

For 101S Support only: Thu May 22, 7095 al 1:16



ISkip Top Navigatlon

120

Plans/Projects /Activities
Organizstion:
LENOIR Consolidated Plans
= Switch Proflle NA-40 | less Needs - 91,405, 91.205 (c)
- Logout
p— ™ "
Activity 11 [Seve ang Retum] | {
- Add
- Search Introduction:
- Search HOME/HTF
- CDBG Cancellation
Project This sectlon detalls the nature and extent of the n the Burke, Caldwell and Catawba Countles. Data from the Catawba County Continuum of Care Point in Time Count is used ta provide details on both
- Add the Data is from the January 2024 Point in Time Count. Cl i persons are i or famllles with an adult head of household who has a disabling conditlon and
. Search had been homeless and living In a place not meant for human or an -gency shelter il for a |east one year or on at least four separate occasions in the last three years.
- Copy
Cansalidated Plins
- Add
» Copy
= Search
Neods
Annual Action Plans SRehler rrem
- Add 1= £
Cony =3 tha the & ooty of days
- Search Population glven night ‘ persons
homelass
Unsheitered Sheltered Sach yeor. each year wactiyahy homelessnnss
Consalidated
Annual Persons In Householde with Adult(s) and Chlld(ren) 107 286 ] [ o
Performance
Report In with Only Children a ] L o o o
- Add
- Search Pargona In Households with Only Adulls o6 o o L] [}
oy Chronlcally Homeless Individusls 58 47 L] o ] o
Utitities
- Home
_ Data Downloads Chronically Homeless Famllles o 0 1] (] o 1]
 Pint Fage Veterans 10 26 0 0 0 [
- Help
Youth o 2 L] L] o 0
Links
- @ Contact Support Parsons with HIV 2 0 (] (] 1] [
- «f) Rules of Behavior
_ CPD Home Displayed Used In Report
- HUD Home Data Source:
Notes:
-‘Mlhﬂlll Homeless Response Team Data
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table
Indlcate If the Is (?All Rural b less | /Partlally Rural Homeless (?Has No Rural Homeless
Rural Homeless Naeds Assessment
tha & of the # Estimate Estimate the Estimate the #
o ona tha # oxiting of days
Population glven night e s Decoming persons
experlence
Unsheltered Shaltered each year wach year each year homelessness
Persong in Households with Adult(s) and Child(ren) ] o [} o o ']
in with Only o ] L] o 1] o
Persons In Households with Only Adults [] o [+] ] ] [}
0 o o o L] L]
Chronlecally Homeless Families ] o (4] L] L] o
Vatorans L] o (] ] L] ]
Unaccompanled Youth o o o o o 1]
Parsons with HIV L o 0 o o 0
Displayed Used In Report
Datn Source:
Notes:
Allsrmiats Dats Mo Rurel Homeless data.
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table
For persons In rural areas who ne humlﬂl or at risk of homelessness, describe the
nature and extent of 17 with the jur
Data is not avallable from the rural areas.
II data la not avallable for the categories "number of parsans hcaom'ing and axlting homelessnass each vnr, and
of dl\fl hll P " describa thess for ench pop type
{Including ¥ ! and famlllas, familes with and their familles, and youth):
There is no data source for this lons with service i that one of the major Issues with

of Into
housing is transportation and location, Oftentimas, Indlwdunhare placed in transiional housing where they have difficulty obtalning transportation that allows them to maintain employment,
which makes them more likely to sfip back into Service aiso concern about finding employment regardiess of location.

Nature and Extent of Homelessness (Optlonal)

Roca: Shelterad Unsheltered (optional)



196 0 128
Black or African American 107 "
Aslan 1 []
American Indlan or Alaska Native 3 1
PacHic Islander L] [

Ethnicity:

Hispanic | 208 8
Not Hispanic | 114 25
Displayed Used in Report
Data Source:
Notes:
Adtermaio Dato |

Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table

Estimate the number and type of famllles In need of housing assistance for famllies with children and the familles of veterans.

estimated 37 famllles wit children facing homelessness In the area. This is difficult as same resources have decreased accross the reglon.

Describe the nature and extent of home

nesa by raclal and ethnic group.

In our reglon, the homeless response team engages with cllents of a white or gl morde but have recently noticed an Increase among those of black and hispanic
races as well.

Deseriba the neture and extent of and

It Is difficult to discern the true Impact of homelessness In our reglon due to limited agencles Inputting data into HMIS.

There has beeen an Increase In to ; In our reglon has remalned steady or simllar to last year based on recent data.

| | Cencel

For IDIS Support only: Thu May 22, 2025 at 3:16
B session Timeout



p Top Navigation 129

[ Plans/Projects/Activities Y
Organizetion:
LENOIR Consolidated Plans
7 Switch Profile NA-50 N ing € i Needs - 91,415, 91.215 {f)
+ Logout
Activity
- Add Saw | | SeweandFotem | Gancel
- Search

- Search HOME/HTF
- CDBG Cancellation

the Cls need far Public Facllitles:
Praject
- Add
- Search The Clty of Lenolr low to moderate Income population Is generally focated In the well These older often have older facllitles that may be In need of upgrade. There are parks In that have not seen significant upgrades since
- Copy the 1960s. The Clty needs to construct or rehabilitate park facilities In low to moderate Income nelghborhoods. This needs Indlude bathrooms, plcnic shelters, sldewalks, signage, dreinage Improvements and lighting. There Is a need for constructlon and

to public and streets In low to moderate income areas, Funds are also needed for upgrades to public facilittes operated by nonprofits that currently serve the City's low Income and homeless populations. There Is a need for walking and

Cosssiitwbed Mass biking tralls, There Is a need for new public facllites to benefit low Income neighborhaods. There Is a need for old public fadllities to be upgraded and Improved with modern bathrooms, HVAC, lighting, electrical improvements, and play ground equipment.
- Add

How wers thasa nesds detarmined?

c lidnted Needs for public facilities were determined by listening to public comments over a long perlod of time at varlous public meetings held throughout the city and during plan development and during previously held public meetings. As projects move forward, they will
oot be studled as to whether they could posslbly be (unded using CDBG doflars, As the city updates its budget annuslly, potential projects are studled to determine whether or not they can possibly e funded with COBG funds. ity staff meets regularly with nonprafit
P::‘Vn?mance public service providers to discuss facitity needs and required upgrades. Needs for the City were Identifled also through discussions with the Clty Manager, Publlc Works Department, Recreation Department and Planning Department.

Evaluation Report

- Add

- Search

Utiivics
= Home
= Data Downloads

= Print Page Add GIS Mag | Add IS Dsta | Add IPEG | Add Text | Add Tabia
= Help

Links Describe the jurlsdictlonOs nead for Publlc Improvements:

- @ Conlact Suppart

- di Rules of Behavior

- CPD Home

- HUD Home Many of the Clty's established residential nelghborhoods require sidewatk, end street The City
due to property tax and other revenue growth.

notes gaps In the amount of funding for street sldewalk and

How were these needs determined?

These needs were determined by listening to public comments at nelghborhood meetings, In addition, Community Development Staff met with the City's Public Services department and Planning department and the City Manager. These needs ara developed by
studles by

leaking at the dep: listening to dtizen comments over the course of the year, and consulting the City's Sidewalk, Blkeway, Greenwey, and Tralls Master Plan. When needs are determined, Fublic Services staff meets with
C staff to whether any of the Identfled needs can be funded with CDBG funds.

Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table

Describe the jurlsdictionlls need for Public Services:

The City has a robust nonprofit sector that provides extensive public services for the low Income and homeless populations. Discusslons with lacal nonprofit service providers Indicated a need for a need for Increased services to the homeless, Transportation Issues
often make it difficult for individuals and familles trylng ta transltion out of homelessness to obtaln and hold jobs, Stakeholders have also described a need for more comprehensive day shelter services for homelass Indlviduals. This would Indude additional counseling

and services designed to get homaless Individuals Into transitional housing and move them towards self-sufficiency. There Is also an Identifled need for more homelessness prevention programs that have similar goals of Ingreasing self-sufficlency for low Income
Indlviduels and familles.

How wora thess needs determined?

The needs of public service agendes are determined through Indlvidual consultation with nonprofit service providers. Representatives from local public service agencles regularly consult with the City Manager about these needs. In addition, Community Development
Staff also attends the local Continuum of Care meetings. At thase meetings, agencles attending are given the opportunity to update the group on thelr programs. During this time, organizations regularly discuss needs for additional services or programs.

Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table

For 115 Supoorc only Tha May 22, 2025 8t.3 16
) session Timeout



p Top Navigation Vil u,remﬂﬂe/o«nzm (DB PRODA02995)

User: C04684 | ol o L — . |
Role: Grantse

Organization:

LENOIR Consolldated Plans

- Switch Profile MA-0S Ovarview

- Logout

Activity

s I |

- Sea -

« Search HOME/HTF
- CDBG Concellation | ™ Endlcstes Raquirad Flatd

Market
Project
- Add
- Search
- Copy The City of Lenolr used housing market data contained within the cansalidated pian templeta as & besls for the analysls of the City's housing market. This Information was used as 8 starting paint for discusslons with local housing and publlc agencles In

the preparstion of this plan.

Consolldated Plans
- Add

- Copy
- Search

Aol Actbon Plans
d

- Copy Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table
~ Search

Eanpniidntod Suve| | |Swvesod Retum | | | Cancel |
Annual
Performance
Evaluation Report
- Add

- Sesrch

Ui

-Home

- Data Downloads
= Print Page

= Help

Links

- @ Contact Support

- i Rules of Behavior
- CPD Homa

- HUD Home
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User: CO4684 [ Plane/Projects/Activities
Role: Grentee
Organizstion:
LENOIR Consolidated Plans
I f‘::;:t""’"'e MA-10 Market Number of Units - 91.410, 51.210({a)}&(b)(2)
‘Activity Fave| | | Save and ety Cancal
- Add
= Search Introduction:
« Search HOME/HTF
= CDBG Cancellstion
Profect This secticn detalls the number and type of housing units found within the City of Lenolr's funding ares. Az ghown in the tabla betaw, the majority «of housing Is singla family with 73 percent of the units beling elther single familly detached or sttached structures. OF
- Add the tetal hausing units In the community. B5 percent of these properties contaln 20 ar fewer units, Gwner occupled units tend to ba langer than rantal units. 74 percent of owner occupled housing unilts contaln 3 or more bedrooms while 71 percent of renter
- Seerch occupled units are two or fewer bedrooms.
- Copy
Conpalidstnd e
« Ad
= Copy
« Search
All properties by number of unitss
Auseust Acrlon Flans
- Add Property type Humber -~
- Copy Leunit detached structurs 19479 71%
- Search
1-unlt, 3267 2%
24 units 8054 5%
5-10 units o167 5%
20 or more units 2814 2%
Moblle Homa, boat, RV, van, etc | 25470 15%
Utllities
- Home TOTAL 160251 100%
- Data Downloads
- Print Page Displayed Used In Report
e Oota Source: | Delaut Data 20182020 ACS
Links Notes:
- € Contact Support Allamals Data 1810 ACS
- i Rules of Behavior
- CPD Home
- HUD Homa
Add GIS Mep | Add GIS Data | Add JPEG | Add Text | Add Table
Unit Slza by Te
ure
¥y, Tan Humber ™ Number [
Mo bedroom 139 0% 214 1%
1 bedroom 2120 2% 6367 5%
1 bodrooms 7B 24% 22827 55%
3 or mors bedrooms 8303 74% 12388 30%
TOTAL 13135 100% 41833 101%
Dhiplaynd Used In Report
Dats Source!  Default Data 2016-2020 ACS
Mates:
Atomate Data LK
Typa Sequance Label Actlon
Uploaded Image 1 Extreme Low Income Households View | Edit | Delete
Ugloaded Tmage 2 Low Income Hewsehalds View | Edit | Delete
Upleaded Image 3 Maderatn Ineome Househalds Vigw | Bdit | Oetete

Add GIS Map | Add GIS Dusts | Add JPEG | Add Test | Add Table

Dascriba the number and targsting (Incomae level/typa of famlly servad) of units sssisted with faderul, state, and
iocal programs.

The City of Langér targets its housing programs to low angd modérate Income cencus tract nelghborhoods. The Clty does not currently da éry Housing rehabllitation. Tha City and Unifour HOME to affer to first-time home
buyers that aam less than B percent of the area median inceme. This progrem offers a deferred loan of 20% to home buyers that hietps to reduce the monthly payment on the first mortgage. The program also offers forglvengss of half of the prindpal balance to
homeawners that remain in the purchased homa for st least ten years,

SeniThy

Provide an assassment of units expactad to be lost from the affordable housing Inventory for any reason, such as
uxpirstion of Saction 8 contracts.

“There [ not expacted to be & sigrificant loss of affordstile housing Inventory In the near future, There may be soma demolition of substandard housing units during this time frame due to minimum housing violations. Glven proposed new housing units In tha
community, It Is not enticipated that thare will be a decrease In the total number of affordable housing units.

Does the avslisbiiity of housing units mest the neads of the population?

According to tha CHAS data, there sppears to be adequate housing for persons eaming et least the ares median Incoma. However, as Indlcated in the upcoming pages of this needs assessment, households eaming less than S0 percent of the area medien

Income 2w In need of low Income rental properties. The Multl-Family housing funding of low Income housing tax credit projects Is seen es & plan to addrase these needs.

Dascribe tha naed for specific typas of housing!

The Clty of Lenolr has utillized Mult-Family housing funding of low Income housing tax credit projects to adderess tha the need for low Income housing.

Dlscusslon:
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Integrated Dishuesement & Information System (RIS

Usar; COAER [ Plane/Projects/Activitias T ) [ |
Agia: Gromtes
LEwOm Market Analysls
5 5““"‘"""‘"" MA-15 Market Cost of -91.410, 91.210(n)
T Sww| | Sovesnd flstam | | [Cancel
i Introduction:
- Search HOME/HTF
- CDBG Cancellation
Projact This section detalls the cost of housing for the City of Lenolr. The tables describe average rents and home values for housing units in consorium. Wnges have not kept up with the cost of housing. Accarding to HUD, the Falr Market Rent (FMR}) for a two bedroom
- Add I8 $1,046. In order to afford this level of rent and utilities - without paying more than the 30percent of Income on housing - & household must eam $3,487 monthly or $41,844 annually. Assuming a 40 hour work week, 52 weela per year, this level of Income
- Search trenslates Into @ "Housing Wage® of $20.17. In North Caroline a minimum wage worker eams an hourly rate of $7.25. In order to afford the FMR for a two-bedroom, & minimum wage eamer must work 110.95 hours per week, 52 weeks per year-round In order
- Copy. to make the two bedroom FMR afforadable.
Search Cost of Housing
i BaseYesri 019 Most Recent Year: 2023 W Change
. odor Medinn Homa Valua L] o
2iwrh Madian Contract Rant [ 0
Conaolldated Civplayed Used in Report
Ann
snce Date Source:  Defaull Data 2000 Census (Base Year), 2018-2020 ACS {Moat Recent Year)
Evalustion Report —
= Add Bort Onte Source Mama
= Search
1 Cost of Housing Teble |
E‘::::‘:l Altwirinte Dols otea: Da'sls Datn Sot |
- Data Downloads 019 ACS{Nase Year) 2823 ACS (Most Recent Yaur)
- Print Page
« Help
Links
- @ Contact Support. mant Paid Number L
- fffi Rules of Behavior
- CPD Home Ko Thart. 4500 3354 9%
= HUD Homa #500-099 21202 5%
$1,000-1,499 10762 28%
#1,500-1,000 2303 6%
42,000 or mora 442 1%
TOTAL 39,083 100%
Dlaplayed Ueed In Report
Date Sourge: - Defeult Dais FO1EN ALY
Moten:
Anperats Duta et e
Type Soquence Labsel Action
G5 Map 1 Housing Cost Burden - Consolidsted Pisn and Continuum of Cara Planning Tool View | Dalete
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Teble
Housing Affordability
Number of Units affordable to Housshalds saming: Renter Owiner
30% HAMPFI AGES No Data
BO% HAMPI 4801 oreo
80% HAMF1 10866 XS
100% HAMFI No Data aars
TOTAL 18412 03000
Dispiayed Wgnd In Ropert
Datn Source: - Dfeult Dils 2016-2020 CHAS
Sort Data Source Mame
1 Cost of Housing Totle
Alsmate Dats Notes: Detots Datn Sel
0173221 CHAS
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Table
Honthly Rent (§) EMiciancy (no badroom) 1 Badroom 2 Bedroom 3 Bedroom 4 Bedroom
Fair Markat Rent LAl L) 1048 1334 1667
High HOME Rent 8@ 851 1048 1334 1667
Low HOME Rent Il 788 B48 10088 1238
Displayed Ured in Report
Data Source: || Defsuf Dwls LT R el O Ronite
Notws:
Atarmats Datn
Add GIS Map | Add GIS Data | Add JPEG | Add Text | Add Toble
Is there houslng for da at all Incoma lavels?

Ther appears to be sufficent housing for those making a least 50 percent of the ares medlan (ncome. |

How Is sffordabliity of housing likely to change consldaring changas to homa values and/or rents?

This may lead to incressad derand for rental heuting which may kead to higher renta In the future, Tha medlan home value rose 58 percent from 2019 to 2023, Median contract rent rose 22 percent from 2019 to 2023. Increases In home values will make it more
dificult for households eaming near the median incoma to achinve without some




How do HOME rants / Fair Market Rent compara (o Ares Medien Rent? How might this Impact your strategy to produce
or prasarve affordsbis housing?

128

Ulillzing the data in the "Coat of Housing® section abova revesis the fellowing Bbout median rents compared to HOME rents and Fair Merket Rent: Area Modian Rent (s $1,046. Arwa Medisn Rent ls greater than Falr Market Rent for EMdency One Bedroom, but lower
than the One, Two, Three end Four Bedroom Falr Market Rents, Ares Median Incosma Is la grester than HOME rents for EMciertey. and One Bedeooen, but lower than Twa, Three and Four Bedroom HOME rents. Rents appear to be rising rapidly causing Increased
unaffordabllity.

Dlscussion;

Increasing the supply of affordable hausing particularly rental housing for families and elderly Is an ongoing need, Providing and financiel
homeownership. The need for naw construction In all price ranges la of upmost Importsnce.

to Airst-time continues to be o great need for those hoping to make the move from renting to

Seasion Timeaut

For ID]S Support only: Thu May 72, 2025 al 3: 16



T——
mmunity Devel

Integrated Gisbursement & Infomiation System (015}

J5kip Top Navigation

NI UFIAAN TV TS

opmeant oy

stems

12%

Cansolidated Plane
dd

- Copy
- Search

ARRURY ArTisG PIRE
- Add

- Copy

- Search

Lenolr's priority needs wera ldentifiad th #n axtensive public input snd consultation process. Goals and chjecth

User: CO4604 | PiangjProfects/ Activities Grantee/P) Admin
Rotal Grantae
Organization)
LENOIR Consolidated Plans
= Switch Profile SP-05 Overview
- Logout
Activity
i 1 |
= Search
- Search HOME/HTF
- CDBG Cancellstion | * Indicates Required Fiald
Plan Ovarviaw!
Projact
- Add
- Search
- Copy This saction cantalns the Strategic plan for heusing and community development that will guide the City of Lenoir’s of G

Block Grant (CDRG) and HOME funding during the 2025-2029 planning period, The City of

ves were developed directly from the priority needs [dentified through tha public Input and cansultation process, All noeds and ganls

were Identifled through the context of eligible uses of HUD funding. The City will usa Its avallable CDBG snd HOME resources to fund activities that will help schieva the goals Identifled in the plan snd eddress the priority neads identiied in the plan.
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SP-28 Priority Needs Summary

| Previous Page |

Public Facilities Improvements

CDBG Adminlistrtaion

Direct Financial Assistance to
Homebuyers

Asslstance to CHDOs

Multi-Family Housing

HOME Adminlistration

Chronic Homelessness
Elderly

Low

Persons with HIV/AIDS
Persons with Physlcal
Disablllties

Middie

Families with Children
Frall Elderly

Individuais

Extremely Low

Large Familles

Famllles with Children
Moderate

Public Housing Residents
Rural

Elderly

Non-housing Community
Development

veterans

Elderly

Families with Chlldren
Public Housling Resldents
Extremely Low

Large Families

Middle

Low

Moderate

Elderly

Familles with Children
Large Famllles

Moderate

Public HousIng Residents
Elderly

Persons with Physlcal
Disabilities

Low

Persons with HIV/AIDS and
thelr Families

Frail Elderly

Victims of Domestlc Violence

Public HousIng Resldents
Elderly

Victims of Domestic Violence

Elderly

Extremely Low

Low

Large Famllles
Famllles with Chlldren
Persons with Physical
Disabilities

Moderate

Persons with Mental
Disabllitles

Extremely Low

Large Familles

Frall Eiderly

Moderate

Elderly

Elderly

Families with Children
Low

Public Housing Residents

Low

Public Housing Residents
Middle

Elderly

Extremely Low

Families with Children
Moderate

Large Families

Geographic Areas

CITY LIMITS-Local Target area
CDBG Low Income Census Tract-

Local Target area

CDBG Low Income Census Tract-

Local Target area

CITY LIMITS-Local Target area

HOME Regional Consortium Area-

Other

HOME Regional Consortium Area-

Other

HOME Regional Consortium Area-

Other

HOME Regional Consortium Area-

Other

Priority Level Associated Goals

High

High

High

High

High

High

Public Faclllties Improvements
CDBG Adminlstration

CDBG Administration

Direct FInancial Asslstance to
Homebuyers

Asslstance to CHDOs

HOME Administration

Assistance to CHDOs
HOME Administration

HOME Adminlstration
Multi-Family Housing

HOME AdmiInistration
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Consolldated Plans

T 5"’;":"“""’“'3 SP-35 Antlcipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Avtiviy Seve | | SavesndRetum | Cancel

- Sasrch ntroduction
+ Search HOMEMTT : a2
- COBG Cantellation

Projact
- Add
* Search
~ Copy

= Copy

- Search
Source of Funds Source Uses of Funds Bxpacted Amount Avafiable Yaar 1 Amount of Con Plsn Narrative Description M
Annusi Action Plsns | CDBG public - federal Acquisition 136612 $ 548448 The City g #pp
- Add Admin and Planning .$136,612 per year as its entitlesent grant.
- Col Economic Development
« Search Housing Prior Year Resources: $
Public improvements Total: $ 138612
F Public Services
"‘_ : HOME public - federal acqu:;uun - Annusl Allocation: 08423066 $ 51360228 'Ine city elung approxd y IA‘
T lom er asslstance 984,230.65 por year as its HOME funding an
Evalustion Repart Homaovner rehats Program Incam 300000 ToUGhly $309 809 per year in progran incoa. |
. ﬂmh Multifamlly rentai riew construction Prior Year Resources: i l
Multifamily rentsi rehab Total: $ 1284230 65
New construction for ownarship
Utllitles TBRA
- Homa
- Data Downloads
. :rlrt Page Expisin how federal funds will those (private, state and local funds), » of how will be
- Help
Links Federal funds will Ieverage additional resources In the form of matching funds.
- @ Contact Support
- i Rules of Behavior
- CPD Home
- HUD Home

1f mppropriate, describe publically owned (and or proparty located within the jurisdiction that may be used to address the needs Identified In the plsm

N/A

Dlacursion:

The Expected Amount Avallable Ramainder of Con Plan above are funds that have been targeted for existing projects that have not yet bean completed.

3 sesston imeout
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- Add
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- Search
- Search HOME/HTF
- CDBG Cancellation | Goalst

?Z’;“ Sort* Goal Name
- Search
- Copy 1 Public Fadllities Improvements

Actlon

View | Edit | Delete

2 CDBG Adminigtration View | Edit | Delete
Consolidated Plans
d

r 2: 3 Divect Financial Assistance to Homebuyers
- Copy

View | Edit | Deleta
= Search

IS

Assistance to CHDOs

View | Edit | Delata

Anmwdd Ariiog Plans
- A

= Capy HOME Administration View | Edit | Delete
= Search

Mult-Famlly Housing View | Edit | Delete

a o

Consolldated dd Goal) |

Annunl

Parformance

Evaluation Report
Add

- Estimate tha n ! ! | 1 , and ! famiiles to whom the will provide housing as
- Search defined by WOME 91. !ll(h)(!)

Utliitles
- E:E‘Dm,ms The Clty of Lanolr through the HOME program estimates that over the next five years It will provide HOME Multi-Famlly funding that will develap new rental units that will provide afforable rantal units for 50 extremely low, low-Income, and
« Print Page modarate Income famllies. The Clty of Lenolr through the HOME program estimates that over the next five years It will provide HOME CHDO funding that will develop new homeowner units that will provide afforable homes for 20 extremaly low,
- Help low-income, and moderate Income famllles. Appi 165 first-time will be assisted with direct homebuyer assistance over the naxt 5 years. Publlc Facllifes Improvements are nuﬁed for streots, drainage, sidewalics, water, sewer,
curb, gutterin, restrooms, feld lighting, plenic shiters, HVAC, sounds system, lighting, stage curtains, daars, door hardware, roofs, cellings, electrical, storm gutters, floor resurfadng, esting, Faclities

and all In Jow Income census tracts. Improvements ara neaded at the Old Lenalr High School Auditorium, Old Lenolr High School Gym, old Lmolr High s;hooi Band Bullding, Mack Cook Stadium, Leo's
Links Buldina and LGnlr Greenwav. all In low Income cansus tracts v
- @ Contact Support
- i) Rules of Behavior
- CPD Home
= HUD Home

) (Savend Retum] | [Ganos)

Seaslon Timeout
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- Help
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Strategic Plan

SP-4B Goals Summary

Closs
Goal Category Geographic Area Needs Addressed Funding
Public Facllities Improvements Homeless CITY LIMITS
Non-Homeless Special Needs ; Public Facllities Improvements CDBG : $554,973
Non-Housing Community Development (COBG Low Income Census Tract
: . Outcome: Objective:
Startivear: 2025 Fnd Year: 2029 Avallability/accessibillty Create suitable living environments
«Description:
Public Facllitles Improvements are needed for streets, drainage, sidewalks, water, sewer, curb, gutterin, restrooms, field lighting, picnic shiters, HVAC,
sounds system, lighting, stage curtains, doors, door hardwareroofs, cellings, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping,
recreation Facilities improvements, and greenway improvements, all in low income census tracts. Improvements are needed at the Old Lenoir High
School Audltorium, Old Lenoir High School Gym, Old Lenoir High School Band Building, Mack Cook Stadlum, Leo's Building and Lenoir Greenway, all in
low income census tracts.
Goal Outcome Indicator ‘Quantity UoM
' Public Facllity or Infrastructure Actlvities other than Low/Moderate Income Housing Benefit 5,614 Persons Assisted
CDBG Administration Affordable Houslng
:Lm::::smg CITY LIMITS Public Facilities Improvements CDBG : $136,612
o ! : ¥
Non-Homeless Special Needs CDBG Low Income Census Tract CDBG Administrtaion
Non-Housing Community Development
) . Outcome: Objective:
Start Year: 2025 End Vear:12029 Availabillty/accessibility Create suitable living environments
Description:
CDBG funds will be used for general program management, oversight, coordination, planning, monitoring and evaluation of all aspects of the CDBG
Entitlement Program for the City of Lencir.
Goal Outcome Indlcator Quantity UoM
Public Facllity or Infrastructure Activities other than Low/Moderate Income Housing Beneflt 5,614 Persons Assisted
Direct Fi ial Assi: to yers ' Affordable HousIng HOME Regional Consortium Area ' Direct Financial Assistance to Homebuyers HOME : $3,505,865
) . Outcome: Objectlive:
Start Year: 2025 Sndiearij2n2s Affordabllity Provide decent affordable housing
Description:

Homebuyer assistance is needed throughout the four county regional consortium area. The assistance provided can be used by ellgible iow to moderate
income households as downpayment and/or closing cost toward the purchase of a home. This is a 0% loan deferred loan, half of the loan is forgiven at
year ten. Repayment is triggered upon sale, refinance or otherwise transferring the property. Aproximately 165 hosueholds will be assisted.

Goal Outcome Indicator Quantity UoM
Direct Financial Assistance to Homebuyers 165 Households Assisted
Assistance to CHDOs CITY LIMITS
Affordable Housing CDBG Low Income Census Track gffe'itta;:“;;g;“zg;ance to Homebuvers| HOME : $738,173
HOME Reglonal Consortium Area 4
: . Qutcome: Objective:
Start Year: 2025 End Year: 2020 Affordability Provide decent affordable housing
Description:

Community Development Houisng Organizatlons (CHDOs) are non-profit organizations doing housing related activities to benefit low to moderate Income

persons,
Goal Outcome Indicator Quantity UoM
Homeowner Housing Added 20 Household Housing Unlt
Multi-Family Housing CITY LIMITS
Affordable Housing CDBG Low Income Census Tract | Multi-Family Housing HOME : $1,535,000
HOME Regional Consortium Area
. . Outcome: Objective:
rartivearionzs End Year:/2029 Affordabllity Provide decent affordable housing
Description:

The Consortium provides loan funds to assist in the development of low-income housing tax credit projects throughout the region.

Goal Outcome Indicator Quantity UoM
Rental units constructed 50 Household Housing Unit
HOME Administration »:Lfglll'ga’::tljslli::s»ng Assistance to CHDOSs
Homeless HOME Regional Consortium Area | b"ect Finandial Assistance to Homebuyers | oy , $642,115
Non-Homeless Special Needs HOME Ad Y | l:ustllng
Non-Housing Community Development il bl
) Outcome; Objective:
Start Year: 2025 Endiicar; 2029 Avallablility/accessibllity Create suitable living environments
Description:

HOME funds will be used for general program management, oversight, coordinatlon, planning, monitoring and evaluation of all aspects of the HOME
Program Consortium program for the Clty of Lenoir (Lead Entity).

Goal Qutcome Indicator Quantity UoM

Rental units constructed 50 Household Housing Unit
Homeowner Housing Added 20 Household Housing Unit
Direct Financial Asslstance to Homebuyers 165 Households Assisted

| Close |
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= Copy
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« Search
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Discusslon:

Usar1 CO4684 [ Finne Projecta/ Activities
Role: Grantea
orge t
LENOI Consylldnted Plans
£ E;’;‘:"J‘t"m"h AP-15 Expacted Resources - 91.420(b), 91.220{c)(1,2)
Activity Caone
- Add
- Search
- Search HOME/HTF Introduction:
= COMG Canafiation
Projact
- Add"
- Search
- Copy
Enmenfidated Mens
- Add Priority Teble
iy ::P!m Sourca of Punds Source Uses of Funds Expectad Amount Avalinbis Expected Amount Avallable Remsinder of Con Plan
- Sen
cDaG public - federal  Acquisition Annual Allocation: $ 13861200 § 548,448.00
Arniral Agtine Plans ém;';:ﬂmr':m Program Income: $
- Add Housing Prior Year Resources: $
o Public [mprovements Total: § 136,612.00
Public Services
Consolidsted HOME public - federal  Acquisition Annual Allocation: $ 984,23085 $ 5,136,822 60
:n:'ull nmm ';"::"“ Progrom Incoms: $ 300,000.00
erformence
Ev-m-u:n Report Multifamily rental new construction Prior Year Resources: $
- Add Multifamlly rental rehab Total: $ 1,284,230 65
- Seerch New construction for ownership
TBRA
Utllities
N s;":’mml“d' Explain how federal funds will thosa {private, state and locul funds), a of how will ba
R :::: Page Pederal funds will leverage additional resources In the form of matching funds.
Links
- € Contact Support
- 9 Rules of Behavior
- CPD Home
- HUD Home
If uppropriste, describe publically owned land or proparty located within the jurisdiction that may be used to nddrass the need: lentifiad In the plant

The Expected Amount Avallable Remaindar of Con Pian above are funds that have been targeted for existing projects that have not yet been completed.

Narretiva Dascription Action

The City snticipstes recelving approximately |
$136,612 per yeas 2t lts entitlement grant.

The Clty antlcipates recelving spproximstely
1$984,238.65 per year as its HOME fundlag and
'roughly $3¢0,080 per year In program income.

For IDIS Support anly: Wed May 28, 2025 al 3:11
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This section details the projects that will ba undertaken with CDBG and HOME funding In FY-2025.

Projects
Project Thie

2025 CDBG PUBLIC FACILITIES

2025 COBG ADMINISTRATION

2025 HOME DIRECT FINANCIAL ASSISTANCE TO HOMEBUYERS
2025 HOME CHDO

2025 HOME Multi-Family Housing

2025 HOME ADMINISTRATION

a‘maau-;
3

Add a Project | Vlew Summary

Describe tha ransans for sliocation prioritiss and sny obstacies to nddressing undersarved nasda

The priarities of the funds allocated per project were declded by funding activitles with high needs.

Save) | |Save and Astum | |

Action
Wiaw | EoR | Remiowe
View | Edit | Remove
View | Edit | Remova
View | Edit | Remave
View | Edit | Remove
View | Edit | Remove

oyt Wl My B8 S o 4



| I

Commu_n'nty Development Sys_tems i
Integrated Disbursement & Information System (INIS)

j5kip Top Navigation e 138 . DB PIONA |

User: C04684
Role: Grantee
Organization;
LENOIR

= Switch Proflle
- Logout

Plana/Projaces/Activitias

Activity

- Add

- Search

- Search HOME/HTF
- CDBG Cancellation

Project
= Search
- Copy

Connolidniod lans
i

- Capy
- Search

Annual Action Plana
- Add

= Copy

- Search

Consoligated
Annual
Performance
Evaluation Report
- Add

- Search

Utllities

- Home

- Data Downloads
- Print Page

- Help

Links

- @ Contact Suppart

- ¢ Rules of Behavlor
- CPD Home

- HUD Home

Annual Actlon Plan (2025-Version #1)

AP-38 Praject Summary

| Retum to Anrual Action Plan Projects |

Project Summary information
Ne. Project
2025 COBG PUBLIC FACILITIES

Description

Target Date for Completion

Estimate the number and type of famliles that will benefit from
the proposed activitles

(additional information for this discussion may be avallable on
the AP-36 Project Detall screen)

Location Description

( for this may be on
the AP-36 Project Detall screen)

Planned Activitles
{oddr tionatinformation for this discusaion may be ovaltabie on
tha AP-36 Project Detall screen)

2025 CDBG ADMINISTRATION
Description
Torget Date for Completion

Estimate the number and type of famllles that will benefit from
lhu proposed activities

for ls may be an
the AP-36 Pro]ect Detall screen)

Locatlon Description
(addltdonal informatlon for this discussion may be avallable on
the AP-36 Project Detall screen)

Planned Activities

s Supported Geographic Areas Needs Addrassed Funding
Public Facllities Improvements | CDBG Low Income Census Tract - Local Target area COBG : $ 109,289.60

Public Facllities Improvements are needed for streets, drainage, sldewalks, water, sewer, curb, guttering, restrooms, fleld lighting, picnic sheiters, HVAC, sounds
system, lighting, stage curtains, doors, door hardware, roofs, cellings, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping, recreation
Facllities Improvements, and green way Improvements, all In low income census tracts. Improvements are needed at the Old Lenoir High School Complex which
Includes the DId Lenoir High School Auditorium, Old Lenoir High School Gym, Old Lenolr High School Band Bullding, Leo's Bullding, Mack Cook Stadlum and
Lenolr Green way, all In low Income census tracts.

06/30/2026

Public Facllities Improvements are needed for streets, dralnage, sidewalks, water, sewer, curb, guttering, restrooms, fleld lighting, picnic shelters, HVAC, sounds
system, lighting, stage curtains, doors, door hardwere, roofs, cellings, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping, recreation
Facllitles Improvements, and green way Improvements, all In low Income census tracts, Improvements are needed at the Old Lenolr High School Complex
which Includes the Old Lenoir High Schoo! Auditorium, Old Lenolr High Schoo! Gym, Old Lenolr High School Band Bullding, Leo's Bullding, Mack Cook Stadium
and Lenolr Green way. All 5614 perosns In this low Income census tract will benefit.

Public Facllities Improvements are needed for streets, drainage, sldewalks, water, sewer, curb, guttering, restrooms, fleld lighting, picnic shelters, HVAC, sounds
system, lighting, stage curtains, doors, door hardware, roofs, cellings, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping, recreation
Facllities Improvements, and green way Improvements, all In low Income census tracts. Improvements are needed at the Old Lenoir High School Complex
which Includes the OId Lenolir High School Auditorium, Old Lenolr High School Gym, Old Lenolr High Schooi Band Bullding, Leo’s Bullding, Mack Cook Stadlum
and Lenolr Green way, ail In tow Income census tiacts.

Public Facllitles Improvements are needed for streets, dralnage, sidewalks, water, sewer, curb, guttering, restrooms, fleld iighting, picnic shelters, HVAC, sounds
system, lighting, stage curtains, doors, door hardware, roofs, cellings, electrical, stormn gutters, floor resurfacing, seating,

Facllities Improvements, and green way Improvements, all In low Income census tracts. Improvements are needed at the Old Lenolr High School Complex
which Includes the Old Lenolr High School Auditorlum, Old Lenolr High School Gym, Old Lenolr High School Band Bullding, Leo's Bullding, Mack Cook Stadlum
and Lenoir Green way, all In low Income census tracts,

CDAG Administration CORG Low Insome Consus Tract - Locs) Target area CDBG Adminkitrtalon CDBG : $27,322.40
CDAG Program Administration

06/30/2025

Administration for Public for Implementing the CDBG program which will provide the Facllitles are needed for streets, dralnage,

sidewalks, water, sewer, curb, guttering, restrooms, fleld lighting, picnic shelters, HVAC, sounds system, lighting, stage curtains, doors, door hardware, roofs,
cellings, electrical, storm gutters, floor resurfacing, bleachers, seating, landscaping, recreation Facllities improvements, and green way Improvements, all In low
Income census tracts. Improvements are needed at the Old Lenolr High School Complex which Includes the Old Lenolr High School Auditorium, Old Lenolr High
School Gym, Old Lenolr High School Band Bullding, Leo's Bullding, Mack Cook Stadlum and Lenolr Green way. All 5614 in this low Income census tracts.

Administration for Publk for Implemonting tha CDBG progriain which will pravida the folldwing: Public Facilltias Improvemsents are naaded for atrects, drainage,
davralks, wates, sewer, curd, guttedny, restrooms, Nuid lighting, picnie mhatiars, HVAC, sounds system, lighting, stege cuttaing, doors, door hardware, roofs,
acliings, eintiicsl, shorm gutters, Noor r seating, Facilities Impx and grcan way improvements, ofl In fow
Income CEnIus UBCta.  Improvements are Moded st tha Old Lenair High suoool Complvx which includes the Old Lanoir Righ Schoo! Auditarium, Oid Lenoir High
Senool Gym, Oid Lanoir High School Band Bullting, Lea's Buliding, Mack Cook Stadium ond Lenoir Green way, all In [ow Kicome census Yacts.

for this may bo on
the A P-36 Profect Detell screen)

2025 HOME DIRECT FINANCIAL ASSISTANCE TO HOMEBUYERS
Description

Target Date for Completion

Estimate the number and type of famliles that will benefit from
the proposed activities

3 (additional Infanmotion far thin dcustion may be ovalsbic on
the AP-36 Project Detall screen)

Location Description
(additiona Informatlon for this discussion may be avallable on
the AP-36 Project Detall screen)

Planned Activities
{additional Information for this discussion may be avaliable on
the AP-36 Projact Deasil screen)

2025 HOME CHDO
Oescription
Tuzgex Date for Completion

Estimate the number and type of families that will benefit from

the propoesad activities

(aoditonsl Information for this discussion may be avaitabla on
4 | the AP-36 Project Detall screen)

Locatlon Description

for thia may be or
the AP-36 Project Detall screen)

Planned Actlvitles

for 1his may ba en
tm AP-36 Project Detall screen)

2025 HOME Muiti-Fsmily Housing
Description

Target Dake for Completion

Estimate the number and type of familles that wlill benefit from
the proposed activities

Adminlsiration for Public for iImplementing the CD8G program which wiill provide tha Public am necded for sireets, drainoge,
sidewalks, watav, sEwor, wm, guttering, rastrooms, fald lighting, picnic sheftera, HVAC, sounds lvnem llngnn, nwe curtains, doors, 9oor hardware, roofs,
calings, gutters, figor resuifacing, bisachers, seating, and green woy Smprovoments, ol in low

Income census trach- Im rovenends are needed at the Oid Lenolr High Schoo! Complex vmm' mcmﬂu tha Old Lenolr High Schoot Auditorium, Oid Lenolc High
School Gym, Ol Lenoir High School Band Bullding, Leo's Bullding, Matk Cook Stadium and Lanalr Groon way, all 1n low incdme census tracts.

Direct Financlal Assistance to Homebuyers f HOME Reglonal Consortium Area - Other ' Direct Financlal Assistance to Homebuyers | HOME : $701,173.00

Direct Financlal e vt Is needed g the four county reglonal consortlum erea. The assistance provided can be used by ellgible low
to moderate Ineome famllles as downpayment and/or closing cost toward the purchase of a home. This Is a 0% loan deferred loan, half of the loan Is forgiven at
year ten, Repayment Is triggered upon sale, refinance or otherwise transferring the property.

06/30/2026
Direct Finaclal will be pi to appr 33 quallfing first time homebuyers,
Direct Financlal e to yers will be pi the market demands within the four county reglonal consortium area of Alexander, Burke

Caldwell and Catawba countles.

To provide Direct FInaclal Assistance to approximately 33 qualifing first time homebuyers within the four county reglonal consortium area of Alexander, Burke
Caidweil ang @etawba counties.

Assistance to CHDOs HOME Reglone! Consortlum Area - Other Asslstance to CHDOs HOME : $147,634.60
C D Houlsng Or (CHDOSs) are non-profit organizations doing housing related activities to benefit low Income persons.
06/30/2026

Approximately 4 homes willl be constructed with the help of CHDO funding.

Approximately 4 homes will be constructed with the help of CHDO funding. These homes will be constructed within the four county reglonal consortium area
which Includes Alexander, Burke, Caldwell and Catawba Countles.

Approximately 4 homes will be constructed with the help of CHDO funding. These homes willl be constructed within the four county regional consortium area
which Includes Alexander, Burke, Caldwell and Catawba Countles

Multi-Family Housing HOME Reglonal Consortlum Area - Other Multi-Family Housing HOME : $307,000.00

The Consortlum will provide a loan to assist In the development of a low-Income housing tax credit Work Foree Development Multl-Family Apartment project. 10
of shese unl being elassified as HOME rental units.

06/30/2026

The Consortium willl provide a ioan ta asslst In the development of a low-Income hausing tax credit Work Force Development Multl-Family Apartment project.

(additional Information for this may be on
S the AP-36 Project Detall screen)

Location Description
(additional Infarmatlon for this discusslon may be avallable on
the AP-36 Project Detall screen)

. Planned Actlvities
| (additional Information for this discussion may be avallable on
' the AP-36 Project Detall screen)

\pol 50 units wHi be constructed with 10 of these units being clessified as HOME units.

The Consortlum provides loan funds to aseist In the development of low-Income housing tax credit projects throughout the reglon which Includes Alexander,
Burke, Caldwell and Catawba countles.

“The Consortium will peovida & fosn to assist In the development of a low-Income housing tax credit Work Force Development Multi-Family Apartment project.
Approximate 50 unik will be constnitted with 10 of these units being classifled as HOME rental units




2025 HOME ADMINISTRATION MOME Administration HOME Reglonal Consortium Ares - Othar HOME Administration 1 S%DME 1§96, 423.05

Description HOME Program Administration funds will be usad for goneral program i plenning, monitoring and evaluation of all aspects
(4 of the HOME Program Consortium program for the City of Lenolr (Lead Entity)
Target Date for Completion 06/30/2026
Estimete the number end type of familles that will benefit from
the proposed activities
6 dd i for this may b on

the AP-36 Project Detall screen)

Location Description
(addItionat Information for this discussion may be avallable on
the AP-36 Project Detall scroen)

Planned Activities
(additional Information for this discussion may be avallable on
the AP-36 Project Detall screen}

Ratum fo Annual Action Plan Projects |

For IDIS Support only: Wed May 28, 2025 at 3:11

8 sesslon Timeout




jskip Top Navigation '1 36

Gommunily lJevar)plnn nt Systems

Integrated Disbursement & nformation System (1015}

User1 04684 [ Plane/Projects/Activities
Role: Grontes
Orgenizations
LENOIR Consolldated Plans
- Switch Profile
- Logout

Aty &= | |
* Al

» Search

AP-50 Geographic Distribution - 91.420, 91.220(f)

+ Search of the arens of the aress of low-I; and
+ COBG Cancelfation

Projact
- Add

- Search ‘The City of Lenolr will actually funds 80 % of the total CDBG funding for Public Facliiies Improvemants will benefit a low income census tract that cover a quater of the City limits. The Clty wiil use 90% of the HOME consortia to benafit the four
- Copy county wide Unffour Consrtium that cover the entire four county ares of Alaxander, Burke, Caldwell snd Catawba counties.

Consolianig Plans
Add

- Copy

- Search

A Actiun Fiane

- Add Geographic Distribution

- Search Torget Area Percantoge of Funds
CDBG Low Income Cenaus Tract 80 %

Conesolldated

Annus) CITY LIMITS “
Performance

_‘::":"'"“ Report HOME Reglonal Consortium Ares 80 %
- Sesrch

Utllities for the for
- Home

- Data Downloads
B ::::: il CDHG activities in the City of Lenoir are required to take place in arcas where a majority of the households have incomes below 80 percent of the area median income. The City largets ils public facilitics unpm\'tmenl u:ll’.mu to low i lrlmm: oensus
tmcls ighborhoods In order to ensure that these actlvitics meet & HUD national ohjectwe Spemﬁc projects are chosen based on commumity input and existing city plans. HOME Program [irect A i
and location desires of the buyer. They may buy anywhere in the C areaod A der, Burke, Caldwell or Catawba countics. CHDO and Multi-Famlly activitics are located in each of the four Conmmum counties at the locations
selected and obtained by the CHDO or Multi-Family developers,

Links

- @ Contact Support

- i) Rules of Bahavior
- CPD Home

- HUD Home

‘CDBG activities in the City of Lenoir are required to take place in areas where a majority of the households have incomes below 80 percent of the area median income. The City targets its pabiic !‘l:l.lllm unpmmu metivitics to low income cenius
tracta nelghborhoods in order to ensure that these activities meet a HUD national objective. . Specific projects are chosen based on community input and existing city plans. HOME Program EYrect 1o Hi b E

la il
svailability, effordabillty and location desires of the buyer. They may buy enywhere in the Congortium area od Alexander, Burke, Caldwell or Catawba counties, CHDO and Multi-Family sctivities are located in each af the four Consortium countic sl
the locations selecied and obtained by the CHDO or Multi-Family developers.

(Save] | (Save endRetum) | Cancel)

2 W15 Sepocrs pony Wt Mg S0 FRIT o 110

B session Timeout



138

| Plan/Projacts/Activities 1
[ENOIR Consalldated Plans
= Switch Profile - - 91, K
e AP-55 Atfordeble Housing - 91.420, 91.220(g)
Activity
Shad | | (Cancel]
- Seal
- Search HOME/HTF
~ COBG Cancellation
Projact
s This Annual Action Plan supports affordablc housing through, the HOME funded Finacial Assistance 1o Homebuyers, as well as Multi Family and CHDO new construction
- Copy

Consolldated Plans
dd

« Copy
- Search

Annod Action Blans | One Year Goals for the Number of Households to be Supported:

Add
- Copy Homeless:
+ Search
Non-Homeless: 47
Consolidated Spadal-Needs:
Annual
Performance Total: a7
Evaluation Report
_ Search One Year Goals for the Number of Supported ™
Rental Assistance; 0
Utllites
- Home The Production of New Unita: 14
- 1
- g;n‘: x:e" ads Rehab of Existing Unlts:
e of Exlsting Unlts: =
Linke Total: 47

- €) Contact Suppart
- g Rules of Behavior| Discuasion:
- CPD Home
- HUD Home

This Annual Action Plan supports affordable housing, through the HOME fimded Finacial Assistance to Homebuyers, as well 68 Multi Family and CHDO new construction.

(Save] | (Eave end Retum] | [Cancef}

For IDIS Support only: Wed May 28, 2025 at 3:L1
Sesslon Timeout



130

CITY OF LENOIR
2025 UNIFOUR CONSORTIUM HOME PROGRAM
CAPITAL PROJECT BUDGET ORDINANCE

Be it ordained by the City Council of the City of Lenoir that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of
North Carolina, the following grant project ordinance is hereby
adopted.

Section 1. The project authorized is the HOME project described
in the work statement contained in the Grant Agreement (#M25-
DC370208) between this unit and the United States Department of
Housing and Urban Development. This project is more familiarly
known as the FY 2025 Unifour Consortium HOME Program (City of
Lenoir, 1is the lead entity).

Section 2. The officers of this unit are hereby directed to
proceed with the grant project within the terms of the grant
document (s), the rules and regulations of the DHUD and the budget
contained herein.

Section 3. The following revenues are anticipated to be available
to complete the project:

Revenue from HOME Grant S 984,230.65
Anticipated Program Income 300,000.00
Total Revenues $1,284,230.65

Section 4. The following amounts are appropriated for the project:

Downpayment Assistance (HOME Funds) $ 431,173.00
Downpayment Assistance (From Program Income Funds) 270,000.00
Program Income Administration 30,000.00
HOME CHDO (From HOME Grant HOME Funds Allocation) 147,634.60
Multi-Family Housing 307,000.00
General Program Administration S 98,423.05
Total Expenditures $1,284,230.65
Section 5. The Finance Officer is hereby directed to maintain

within the Grant Project Fund sufficient specific detailed
accounting records to provide the accounting to the grantor agency
required by the grant agreement(s) and Federal and State
regulations.
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Section 6. Funds may be advanced from the General Funds for the
purpose of making payments as due. Reimbursement requests should
be made to the grantor agency in an orderly and timely manner.

Section 7. The Finance Officer is directed to report quarterly on
the financial status of each project element in Section 4 and on
the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed
analysis of past and future cost and revenues on this grant project
in every budget submission made to this Board.

Section 9. Copies of this grant project ordinance shall be made

available to the Budget Officer and the Finance Officer for
direction in carrying out this project.

Adopted this the day of , 2025.

Mayor

Clerk
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CITY OF LENOIR
2025 COMMUNITY DEVELOPMENT BLOCK GRANT
CAPITAL PROJECT BUDGET ORDINANCE

Be it ordained by the City Council of the City of Lenoir that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of
North Carolina, the following grant project ordinance is hereby
adopted.

Section 1. The project authorized is the Community Development
Project described in the work statement contained in the Grant
Agreement (#B-25-MC-37-0022) between this unit and the United
States Department of Housing and Urban Development. This project
is more familiarly known as the FY-2025 CDBG Entitlement Program.

Section 2. The officers of this unit are hereby directed to
proceed with the grant project within the terms of the grant
document (s), the rules and regulations of the DHUD and the budget
contained herein.

Section 3. The following revenues are anticipated to be available
to complete the project:

Revenues
Community Development Block Grant $136,612.00
Total Revenues $136,612.00

Section 4. The following amounts are appropriated for the project:

Expenditures
Public Facilities (Lenoir High School) $109,289.60
Program Administration 27,322.40
Total Expenditures $136,612.00
Section 5. The Finance Officer is hereby directed to maintain

within the Grant Project Fund sufficient specific detailed
accounting records to provide the accounting to the grantor agency
required by the grant agreement(s) and Federal and State
regulations.
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Section 6. Funds may be advanced from the General Funds for the
purpose of making payments as due. Reimbursement requests should
be made to the grantor agency in an orderly and timely manner.

Section 7. The Finance Officer is directed to report quarterly on
the financial status of each project element in Section 4 and on
the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed
analysis of past and future cost and revenues on this grant project
in every budget submission made to this Board.

Section 9. Copies of this grant project ordinance shall be made
available to the Budget Officer and the Finance Officer for
direction in carrying out this project.

Adopted this the day of , 2025.

Mayor

Clerk
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CITY OF LENOIR COUNCIL

ACTION FORM

June 3, 2025

Agenda Item: City staff request that City Council adopt an Order of Abatement
directing staff to abate the minimum housing violations by demolishing the structure
on the property of 708 Ridgeway Pl

Background Information: The subject structure is unfit for human habitation and
attempts to achieve owner abatement have been unsuccessful. See attached time line for

detailed information.

Staff Recommendation: Recommend adoption of the attached ordinance, directing
staff to proceed with the demolition and removal of the structure.

Reviewed by:

City Attorney:

Finance Director:

Planning Director:




AN ORDINANCE DIRECTING THE MINIMUM HOUSING INSPECTOR TO REMOVE OR
DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR HUMAN
HABITATION AND DIRECTING THAT ANOTICE BE PLACED THEREON THAT THE
SAME MAY NOT BE OCCUPIED.

WHEREAS, the City Council of the City of Lenoir finds that the dwelling described
herein is unfit for human habitation under the City Housing Standards, and that all of the
procedures of the Minimum Housing Standards have been complied with; and

WHEREAS, this dwelling should be removed or demolished, as directed by the
Minimum Housing Inspector, and should be placard thereon the notice prohibiting use for
human habitation; and

WHEREAS, the owners of this dwelling, MEGAN MONTANA GRAGG

KAYLA DENISE SHATLEY, CALLIE ANN WHITE, have been given a reasonable
opportunity to bring the dwelling up to the standards of the Minimum Housing Standards
accordance with G.S. 160A-443 (5) pursuant to an order issued by the Minimum Housing
Inspector on January 10, 2025 and the owner has failed to comply with the order;

NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that:

Section 1. The Minimum Housing Inspector is hereby authorized and directed to place
a placard containing the following:

"This building is unfit for human habitation: the use or occupation of this
building for human habitation is prohibited and unlawful."

on the building located at the following address: 708 Ridgeway Pl SW
Lenoir, North Carolina
Parcel-ID 06-201-2-23
NCPIN 2758148217
Section 2. The Minimum Housing Inspector is hereby authorized and directed to
proceed to remove or demolish the described above dwelling in accordance with this
Order, and in accordance with the City of Lenoir Minimum Housing Code, and NCGS
160D-1203.

Section 3. The cost of demolition and improvement of the lot shall be a tax lien on the
real property as provided by G.S. 160D-1203 (7).

Section 4. It shall be unlawful for any person to remove or cause to be removed the
placard from any building to which it is affixed. It shall be likewise unlawful for any person
to occupy or to permit the occupancy of any building therein declared to be unfit for human
habitation.

143
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Section 5. A copy of this ordinance shall be recorded in the Register of Deeds of Caldwell
County, North Carolina, and indexed in the name of the property owner or owners in the grantor
index.

Adopted this the 3rd day of June, 2025.

JOSEPH L. GIBBONS
MAYOR

ATTEST:

SHIRLEY M. CANNON
CITY CLERK

APPROVED AS TO FORM:

Timothy J. Rohr
CITY ATTORNEY
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Minimum Housing Violation Affidavit
(708 Ridgeway P1 SW)

We, Matt Bolick, Code Compliance Officer, and Hannah Williams, Planning Director affirm that as the
housing inspectors for the City of Lenoir, we have been in contact by letter with the property owners of
708 Ridgeway Pl SW. The owners have been given multiple opportunities to abate the violations. They
have been notified three separate times by notices and posting on the dwelling. The dwelling is unfit for
human habitation and is a health/safety hazard for nearby neighbors. At this time the best course of
action to eliminate the health and safety hazards is to demolish the dwelling.

We swear that everything documented in this packet to be true and correct to the best of my
information, knowledge, and belief

0)%0[2.6 AW AN

T

Date Hannah Williams
gl%0 (25 A Bl A

Date Matt Bolick

STATE OF NORTH CAROLINA

COUNTY OF CALDWELL

\_\,L\\/\v\;vlf\ \/\/\(\ \\ro‘-v‘\ S

I, the undersigned Notary Public, do hereby affirm that + M & R Bolicle personally appeared
before me on the %0 day of May, 2025 and signed the above Affidavit ad hid free and voluntary act
and deed.

ST % hs
SV omag S Aoror M
Soi == 1% Nomypastc TR DMOBEN g
2%, UBL\C 33
o AT
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Owners: MEGAN MONTANA GRAGG

KAYLA DENISE SHATLEY
CALLIE ANN WHITE
Property: 708 Ridgeway P1 SW
NC Pin: 2758148217
Minimum Housing Violation Timeline

The following information was provided by Code Compliance Officer Matt Bolick and Planning Director
Hannah Williams

e June 29, 2023. On this day the initial minimum housing violation/hearing notice was mailed to
the property owner. Two copies of the letter were mailed one by certified mail and one first-
class. Initial minimum housing letter requested that the property owner contact the housing
inspector to set up a time for an onsite hearing to discuss the housing violations and abatement
procedures. The owner failed to contact the housing inspector and both the certified letter and
first-class letters were returned.

Certified Mail No. 7021 1970 0001 6843 7587

e January 10, 2025. On this day the second minimum housing violation/order to abate notice was
mailed to the property owner. Two copies of the letter were mailed one by certified mail and
one first-class. Second minimum housing letter determined that the structure was unfit for
human habitation and a danger to the public health, safety, morals, and general welfare of the
City’s inhabitants. Due to that ruling the structure must be demolished and removed from the
property. One owner contacted the housing inspector.

e January to March 2025. Various attempts at communicating with all three owners to get on the
same page and address violations unsuccessful. One owner attempted to sell property without
consent of other owners. One owner indicated plans to renovate the home. No change has
occurred on the property.

e May 19, 2025. Notification was mailed to the owner informing them that the housing inspector
will be submitting an ordinance to City Council for the demolition of the dwelling located at 2302
Maywood St. SW. The City Council will consider this ordinance for adoption at the June 3, 2025
City Council Meeting, held in the County Chambers at 905 West Ave in Lenoir. Upon adoption of
the ordinance the demolition of the dwelling will begin after May 6, 2025. All fees accumulated
from the demolition will be placed as a lien on the property.

Certified Mail No. 9589 0710 5270 2289 2905 44

e May 21, 2025. On this day the property was posted with the Minimum Housing Initial Letter,
Minimum Housing Violation/Order to Abate Letter, and Final Notice Letter.

e At this timeitis requested that an ordinance be passed for the demolition of the dwelling at 708
Ridgeway PI SW. Demolition will take place after July 1, 2025 and all fees accumulated will be
placed as a lien on the property.
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e RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Minimum Housing Violation and Hearing Notice

06/29/2023

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail: 7021 1970 0001 6843 7587

To: GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL, owner(s) of property located at 708
RIDGEWAY PL (NCPIN:2758148217) in the City of Lenoir, North Carolina.

Condition of structure is determined as: Deteriorated

The property listed above has been reported to the City of Lenoir for violations of the City's Minimum Housing
ordinance. The structure in its current condition is unfit for human habitation, and is creating conditions
detrimental to the public health and safety.

As the legal owner(s), you have ten (10) days to contact the City of Lenoir Planning Department to arrange for a
site inspection/on-site hearing to discuss the violations. - Please contact the Code Compliance Officer - Robert
Teague Call (828-757-2212) or email @ rteague@ci.lenoir.nc.us at your earliest convenience.

All violations that are cited during the inspection must be abated. Abatement of the violations must be performed
in a specified amount of time that will be determined after the inspection. The inspector may order that dwelling
units found to be in violation be vacated and closed until repairs are completed.

The following code violations have been determined: If further inspection is required, additional violations
may be added.

Housing Sec. 10-2(b) Abandoned
The dwelling is abandoned and unsecure, creating conditions detrimental to public health and safety as
described in Sec. 10-2(b)

Housing Sec. 10-59 structure
Evidence of structural issues (Sec. 10-59)

The property listed above has been reported to the City for not meeting the minimum housing standards as
specified in the City of Lenoir Code of Ordinance. An inspection of the dwelling is required and all violations that
are cited during the inspection must be abated. Abatement of the violations must be performed in a specified
amount of time that will be determined at the conclusion of the inspection. If no violations are discovered at the
time of the inspection than the case will be closed and no further action will be required. Please contact me to
schedule a time for an onsite hearing.

Stage of the Investigation: Initial Investigation
Failure to comply will result in actions including, but not limited to, civil penalties, posting, and/or city

abatement. All questions about the violation or procedures to abate them will be addressed at the
hearing.

Sincerely
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Robert Teague

Code Compliance Officer

City of Lenoir Planning Department
Office: 828.757.2212
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% RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Minimum Housing Violation and Order to Abate

01/10/2025

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail:

To: GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL, owner(s) of property located at 708
RIDGEWAY PL (NCPIN:2758148217) in the City of Lenoir, North Carolina.

Condition of structure is determined as: Dilapidated
Stage of the Investigation: Final Determination
The following code violations have been determined:

Housing Sec. 10-2(b) Abandoned

Housing Sec. 10-59 structure

This is the final determination for the property listed above. The property was found to be in violation of the City
of Lenoir Minimum Housing standards. .

Abatement of these violations must occur in a specified amount of time, not to exceed 60 days from receipt of
this notice. Failure to abate the violations within the time specified will result in action including, but not limited to,
civil penalties and abatement of the violations by the City. If you have questions concerning the violations or the
abatement process, please contact me, .

Such lien shall be filed, have the same priority, and be enforced and the costs collected as the lien for special
assessment.

Please remember this is an official notice, and your immediate attention is required. You may file an appeal to the
Board of Adjustment within 30 days, specifically by 02/17/2025. Appeals carry an administrative cost as
determined by the City Council.

[, am providing the order to abate and certifying for the City of Lenoir that this notice is deemed conclusive in the
absence of fraud (160D-1208(a)).

Section 1-15 Civil and Criminal Penalties

(c) Violation of any provision of this Code not corrected as provided in this letter shall subject the offender to a
civil penalty in the amount of $50.00 to $500.00, in accordance with the citation schedule in subsection (e), to be
recovered by the city in a civil action in the nature of debt if the offender does not pay the penalty within a period
of 72 hours after being cited. The citation shall be in writing, signed by the authorized person issuing the citation,
and shall be delivered in person or by mail to the offender.

https://www.iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlinkid=267...  1/2
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Sincerely

Hannah Williams

Code Compliance Officer

City of Lenoir Planning Department
Office: 828.757.2212

https://www.iworq.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=2666&letterlinkid=267...  2/2
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V% RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Final Notice of Abatement

05/19/2025

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL
1407B BARCOSE ST SW
LENOIR, NC 28645

Certified Mail: 9589 0710 5270 2289 2905 44

Re: Minimum Housing Determination
708 RIDGEWAY PL, LENOIR, NC 28645
Parcel: 2758148217

GRAGG MEGAN MONTANA SHATLEY KAYLA DENISE ET AL

This letter is to inform you that you have failed to comply with an order of the housing inspector to abate
minimum housing violations at 708 RIDGEWAY PL within 60 days of 01/10/2025.

Upon failure of the owner of the dilapidated dwelling to comply with an order of the inspector within the time
specified therein, the inspector may submit to the City Council an ordinance ordering the inspector to cause such
dwelling to be removed or demolished, as provided in the original order of the inspector. The amount of the cost
of vacating and closing, or removal or demolition caused to be made or done by the inspector shall be a lien
against the real property upon which such cost was incurred. Such lien shall be filed, have the same priority, and
be enforced and the costs collected as the lien for special assessment.

This letter is to inform you that the housing inspector has submitted an ordinance to City Council, as described
above. The City Council will consider this ordinance for adoption at the 06/03/2025 City Council Meeting, held in
the County Chambers at 905 West Ave in Lenoir.

I, Matt Bolick am providing the order to abate and certifying for the City of Lenoir that this notice is deemed
conclusive in the absence of fraud (160D-1208(a)).

Sincerely,

Matt Bolick

Code Compliance Officer

City of Lenoir Planning Department
Office: 828.757.2212

https://www.iworg.net/iworq/0_Pages/popupEditLetterPrint.php?sid=G3PJGBQJMC8QMM3MSKZ697B6MH400&id=4183389&k=5098&letterlinkid=290...  1/1



This map is NOT of land survey quality and is NOT suitable for such use.

Owner

Acct Number
Parcel ID
NCPIN

GRAGG MEGAN MONTANA Deferred Val
SHATLEY KAYLA DENISE ET AL

113C WOODLANE STREET EXT UNIT 301/SSessed Vval
GRANITE FALLS, NC 28630 Calc Acreage

Land Units
170586 Legal Desc
06201 223 9

2758148217 Plat Ref
Property Addr

$9,400

0.49692917

0.48 (AC)

BK 2009 PG 733 YR 21 ST 0.00
00000/00000

708 RIDGEWAY PL

Caldwell County

0.0075

0.0125

1:978
0.015

0.025

May 30, 2025

0.083 m

0.05 km
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SENDER: COMPLETE THIS SECTION

B Complete items 1, 2, and 3.

B Print your name and address on the reverse
so that we can return the card to you.

® Attach this card to the back of the mailpiece,
or on the front if space permits.

1. Article Addressed to:

GRAGG MEGAN MONTANA SHATLEY
KAYLA DENISE ET AL '

1407B BARCOSE ST SW
LENOIR, NC 28645
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COMPLETE THIS SECTION ON DELIVERY

A. Signature

/ C A I Ager*
X M,.-/,.[,.-)/fé' ‘%“’ [ Add' -
. Received by (Printed Name) C. Date of U&ln -,

: ﬁnﬂ"(

D. Is delivery address diffeéft from itern 172 L Yes
If YES, enter delivery address below: I No
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9590 9402 6907 1104 9410 57

2. Article Number (Transfer from service label)

7021 1970 0001 L&Y3 7587

3. Service Type

O Adult Signature

E}‘dm Signature Restricted Delivery
C

DO Certified Mail Restricted Delivery
O Collect on Delivery
O Collect on Delivery Restricted Delivery

M lnaiwad Maj|

3 Priority Mail Express®
[ Registered Mail™

[ Registered Mail Restricted
Delivery

[ Signature Confirmation™
O Signature Confirmation
Restricted Delivery

ertified Mail®

f)?jl Restricted Delivery
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Delivered, To Original Sender

LENOIR, NC 28645
May 29, 2025, 10:31 am

See All Tracking History
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I11.

Iv.

CITY OF LENOIR

COUNCIL ACTION FORM

Agenda Item: City staff request that City Council adopt an Order of Abatement
directing staff to abate the minimum housing violations by vacating and securing
the structures on the property at 831 Montclair Circle.

Background Information: Delayed maintenance and tenant-related damage to
the house and property has resulted in the property declining to a deteriorated
state. The owner has failed to address the minimum housing violations in a timely
matter, as described in the attached background information. Staff seeks
authorization from Council to move forward with the process to vacate and secure
the property, until such time as the property sells and a new owner makes repairs,
or the current owners make the repairs, or a period of one year has passed at
which time staff may seek to do additional abatement in accordance with Sec. 10-
34 of Lenoir’s Minimum Housing Ordinance.

Staff Recommendation: Recommend adoption of the attached ordinance,
directing staff to proceed with vacating and securing the structures.

Reviewed by:

City Attorney:

Finance Director:

Rk Viline

Planning Director:
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AN ORDINANCE DIRECTING THE LENOIR HOUSING INSPECTOR TO CAUSE THE
PROPERTY HEREIN DESCRIBED TO BE VACATED AND CLOSED AND FURTHER
DIRECTING THAT A PLACARD BE POSTED ON THE MAIN ENTRANCE OF EACH UNIT
INDICATING THEREON THAT IT IS UNFIT FOR HUMAN HABITATION AND THAT THE
SAME MAY NOT BE OCCUPIED.

WHEREAS, The property at 831 Montclair Cir is developed with a single family home,),
which have been the subject of numerous and ongoing neighborhood complaints for the past
two years, and

WHEREAS, On February 5, 2025 Code Compliance Officer served an administrative warrant at
the above referenced property, where during the search substandard housing conditions were
observed, including tenants living without water and power, a collapsing deck under which
tenants are residing in tents, holes in roof and walls of house, and other deteriorating conditions
on the property, and

WHEREAS, Following the hearing, the Code Compliance officer determined the units to be
“Deteriorated” and ordered on February 14, 2025 that the violations be abated, or that the units
be vacated and secured within 30 days, and

WHEREAS, the owner has failed to comply with the Housing Officer's Order to Abate the
violations within the time prescribed, and has not taken the necessary actions to vacate and
secure the property; and

WHEREAS, Sec. 10-33 of Lenoir's Minimum Housing Ordinance, “Failure to Comply with
Order,” states that “if the owner fails to comply with an order to repair, alter, or improve, or to
vacate and closing the dwelling, the [Housing Inspector] may cause the dwelling to be repaired,
altered, or improved, or to be vacated and closed, and the public officer may cause to be posted
on...any dwelling so closed a placard with the following words: ‘This building is unfit for human
havitation; the use or occupation of this building for human habitation is prohibited and
unlawful.” And further states, “the duties...set fourth in this subdivision shall not be exercised
until the governing board shall have by ordinance ordered the [Housing Inspector] to proceed

NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that:
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Section 1. The Minimum Housing Inspector is hereby authorized and directed to place a
placard at the main entrance of each dwelling with the following words:

"This building is unfit for human habitation; the use or occupation of this building
for human habitation is prohibited and unlawful."

Section 2. The Minimum Housing Inspector is hereby authorized and directed to proceed
to vacate and secure the described above dwelling(s) in accordance with this Order, and in
accordance with the City of Lenoir Minimum Housing Code.

Section 3. Any costs incurred to vacate and close the units shall be a tax lien on the real
property.

Section 4. It shall be unlawful for any person to remove or cause to be removed the placard
from any building to which it is affixed. It shall be likewise unlawful for any person to occupy or
to permit the occupancy of any building therein declared to be unfit for human habitation.

Section 5. The owner shall have a period of one year to make the repairs, as originally ordered
by the Housing Inspection. Units may be re-opened only after an inspection by the Housing
Inspector.

Section 5. A copy of this ordinance shall be recorded in the Register of Deeds of Caldwell
County, North Carolina, and indexed in the name of the property owner or owners in the grantor
index.

Section 6. This ordinance shall become effective upon adoption.

Adopted this the 3™ day of June 2024.

JOSEPH L. GIBBONS
MAYOR
ATTEST:

SHIRLEY M. CANNON
CITY CLERK

APPROVED AS TO FORM:

Timothy J. Rohr
CITY ATTORNEY
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Minimum Housing Violation Affidavit
(831 Montclair Cir NW)

We, Matt Bolick, Code Compliance Officer, and Hannah Williams, Planning Director affirm that as the
housing inspectors for the City of Lenoir, we have been in contact by letter with the property owner of 831
Montclair Cir NW. The owner Mr. David Phoenix has been given multiple opportunities to abate the
violations. Mr. Phoenix has been notified three separate times by notices. The dwelling is unfit for human
habitation and is a health/safety hazard for nearby neighbors. At this time the best course of action to
eliminate the health and safety hazards is to vacate and close the property.

We swear that everything documented in this packet to be true and correct to the best of my
information, knowledge, and belief

9120|125 MW Lo

Date " Hannah Williams
9]30]29 1 BLY

Date [ Matt Bolick

STATE OF NORTH CAROLINA

COUNTY OF CALDWELL

Rannah Wiliam &+

I, the undersigned Notary Public, do hereby affirm that VAL %O \oe personally appeared
before me on the >0 day of May, 2025 and signed the above Affidavit ad hid free and voluntary act

and deed.

\\\||“”l”,

\ ,
s\\\}\gﬁﬁﬂl‘!ﬁ? %, . |
3 7N0T4 GJ_Q MM

S ; Notary Public QKQ K\\\Q’\%QES\Q



163
Owners: MEGAN MONTANA GRAGG

KAYLA DENISE SHATLEY
CALLIE ANN WHITE
Property: 708 Ridgeway P1 SW
NC Pin: 2758148217
Minimum Housing Violation Timeline

The following information was provided by Code Compliance Officer Matt Bolick and Planning Director
Hannah Williams

e June 29, 2023. On this day the initial minimum housing violation/hearing notice was mailed to
the property owner. Two copies of the letter were mailed one by certified mail and one first-
class. Initial minimum housing letter requested that the property owner contact the housing
inspector to set up a time for an onsite hearing to discuss the housing violations and abatement
procedures. The owner failed to contact the housing inspector and both the certified letter and
first-class letters were returned.

Certified Mail No. 7021 1970 0001 6843 7587

e January 10, 2025. On this day the second minimum housing violation/order to abate notice was
mailed to the property owner. Two copies of the letter were mailed one by certified mail and
one first-class. Second minimum housing letter determined that the structure was unfit for
human habitation and a danger to the public health, safety, morals, and general welfare of the
City’s inhabitants. Due to that ruling the structure must be demolished and removed from the
property. The owner failed to contact the housing inspector and both the certified letter and
first-class letter were returned.

e January to March 2025. Various attempts at communicating with all three owners to get on the
same page and address violations unsuccessful. One owner attempted to sell property without
consent of other owners.

e May 19, 2025. Notification was mailed to the owner informing them that the housing inspector
will be submitting an ordinance to City Council for the demolition of the dwelling located at
2302 Maywood St. SW. The City Council will consider this ordinance for adoption at the June 3,
2025 City Council Meeting, held in the County Chambers at 905 West Ave in Lenoir. Upon
adoption of the ordinance the demolition of the dwelling will begin after May 6, 2025. All fees
accumulated from the demolition will be placed as a lien on the property.

Certified Mail No. 9589 0710 5270 2289 2905 44

e May 21, 2025. On this day the property was posted with the Minimum Housing Initial Letter,
Minimum Housing Violation/Order to Abate Letter, and Final Notice Letter.

e At this time it is requested that an ordinance be passed for the demolition of the dwelling at 708
Ridgeway Pl SW. Demolition will take place after July 1, 2025 and all fees accumulated will be
placed as a lien on the property.



This map is NOT of land survey quality and is NOT suitable for such use.

Owner

Acct Number
Parcel ID
NCPIN

PHOENIX DAVID W

831 MONTCLAIR CIR NW
LENOIR, NC 28645

154385
0619 2 1
2840503049

Deferred Val
Assessed Val
Calc Acreage

Land Units
Legal Desc
Plat Ref
Property Addr

$

$111,700

0.76704399

1(LT)

BK 1841 PG 1597 YR 2014 ST 0.00
00000/00000

831 MONTCLAIR CR

Caldwell County

0.0075

1:978
0.015

0.083 m

4

0.0125

0.025

May 30, 2025
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5/30/25, 10:02 AM iworq.net/iworq/O_Pages/popupEditLetterPrint.php?sid=0RSMGZZN257GYVYGSDNTWYGH67400&id=4999364&k1=6%959&letterlin. %

V% RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Minimum Housing Violation and Order to Abate

02/14/2025

PHOENIX DAVID W
831 MONTCLAIR CIRCLE NW
LENOIR, NC 28645

Certified Mail: 9589 0710 5270 0031 5507 24

To: PHOENIX DAVID W, owner(s) of property located at 831 MONTCLAIR CR (NCPIN:2840503049) in the City
of Lenoir, North Carolina.

Condition of structure is determined as: Deteriorated
Stage of the Investigation: Final Determination
The following code violations have been determined:

Housing Sec. 10-56 Unfit for Human Habitation
Housing Sec. 10-60 unsafe

Housing Sec. 10-61 plumbing

Housing Sec. 10-63 Electric

This is the final determination for the property listed above. The property was found to be in violation of the City
of Lenoir Minimum Housing standards. .

Abatement of these violations must occur in a specified amount of time, not to exceed 30 days from receipt of
this notice. Failure to abate the violations within the time specified will result in action including, but not limited to,
civil penalties and abatement of the violations by the City. If you have questions concerning the violations or the
abatement process, please contact me, Hannah Williams Call 828-757-2168 or email @
hwilliams@ci.lenoir.nc.us.

Such lien shall be filed, have the same priority, and be enforced and the costs collected as the lien for special
assessment.

Please remember this is an official notice, and your immediate attention is required. You may file an appeal to the
Board of Adjustment within 30 days, specifically by 03/16/2025. Appeals carry an administrative cost as
determined by the City Council.

I, Hannah Williams am providing the order to abate and certifying for the City of Lenoir that this notice is deemed
conclusive in the absence of fraud (160D-1208(a)).

Section 1-15 Civil and Criminal Penalties

(c) Violation of any provision of this Code not corrected as provided in this letter shall subject the offender to a
civil penalty in the amount of $50.00 to $500.00, in accordance with the citation schedule in subsection (e), to be
recovered by the city in a civil action in the nature of debt if the offender does not pay the penalty within a period
of 72 hours after being cited. The citation shall be in writing, signed by the authorized person issuing the citation,
and shall be delivered in person or by mail to the offender.

https:/fiworg.net/iworg/0_Pages/popupEditLetterPrint.php?sid=0RSMGZZN257GYVYBSDNTWYGH67400&id=4999364&k=5959&letterlinkid=2731841... 1/2



5/30/25, 10:02 AM iworq.net/iworq/O_F’ageS/popupEditLetterPrint.php?sid=0RSMGZZN257GYVYSSDNTWYGH67400&id=4999364&k1=6381 78letterlink...

Ve RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Minimum Housing Violation and Hearing Notice

02/23/2024

PHOENIX DAVID W
831 MONTCLAIR CIRCLE NW
LENOIR, NC 28645

Certified Mail: 95890710 5270 0700 7179 46

To: PHOENIX DAVID W, owner(s) of property located at 831 MONTCLAIR CR (NCPIN:2840503049) in the City
of Lenoir, North Carolina.

Condition of structure is determined as: Deteriorated

The property listed above has been reported to the City of Lenoir for violations of the City's Minimum Housing
ordinance. The structure in its current condition is unfit for human habitation, and is creating conditions
detrimental to the public health and safety.

As the legal owner(s), you have ten (10) days to contact the City of Lenoir Planning Department to arrange for
an administrative hearing to be held at Lenoir City Hall. - Please contact the Code Compliance Officer - at your
earliest convenience.

All violations that are cited during the inspection must be abated. Abatement of the violations must be performed
in a specified amount of time that will be determined after the inspection. The inspector may order that dwelling
units found to be in violation be vacated and closed until repairs are completed.

The following code violations have been determined: If further inspection is required, additional violations
may be added.

Housing Sec. 10-56 Unfit for Human Habitation

Every dwelling and unit used as human habitation, or held out for use as a human habitation, must comply
with all of the minimum housing standards and all requirements of the NC Building Code. No person shall
occupy as owner-occupant, or let to another for occupancy or use a human habitation, any dwelling or
dwelling unit which does not comply with all of the minimum standards for fithess for human habitation and
all requirements of the NC Building Code.

Housing Sec. 10-60 unsafe
Evidence of unsafe/unsanitary maintenance (Sec. 10-60)

Housing Sec. 10-61 plumbing
The dwelling has inadequate plumbing, lack of potable water, and/or lack of proper sewage disposal

system.

Housing Sec. 10-63 Electric
Unsafe electrical system (receptacles and lights); or no electricity.

The property listed above has been reported to the City for not meeting the minimum housing standards as
specified in the City of Lenoir Code of Ordinance. An inspection of the dwelling is required and all violations that
are cited during the inspection must be abated. Abatement of the violations must be performed in a specified
amount of time that will be determined at the conclusion of the inspection. If no violations are discovered at the
time of the inspection than the case will be closed and no further action will be required. Please contact me to
schedule a time for an onsite hearing.

https://iworg.net/iworq/0_Pages/popupEditLetterPrint.php?sid=ORSMGZZN257GYVYB6SDNTWYGH67400&id=4999364&k=317&letterlinkid=21402377...  1/2
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e RSN CITY OF LENOIR

PLANNING & COMMUNITY DEVELOPMENT

Final Notice of Abatement

05/12/2025

PHOENIX DAVID W
831 MONTCLAIR CIRCLE NW
LENOIR, NC 28645

Certified Mail: 9589 0710 5270 2289 2904 90

Re: Minimum Housing Determination
831 MONTCLAIR CR, LENOIR, NC 28645
Parcel: 2840503049

PHOENIX DAVID W

This letter is to inform you that you have failed to comply with an order of the housing inspector to abate
minimum housing violations at 831 MONTCLAIR CR within 60 days of 02/23/2024.

Upon failure of the owner of the dilapidated dwelling to comply with an order of the inspector within the time
specified therein, the inspector may submit to the City Council an ordinance ordering the inspector to cause such
dwelling to be removed or demolished, as provided in the original order of the inspector. The amount of the cost
of vacating and closing, or removal or demolition caused to be made or done by the inspector shall be a lien
against the real property upon which such cost was incurred. Such lien shall be filed, have the same priority, and
be enforced and the costs collected as the lien for special assessment.

This letter is to inform you that the housing inspector has submitted an ordinance to City Council, as described
above. The City Council will consider this ordinance for adoption at the 06/03/2025 City Council Meeting, held in
the County Chambers at 905 West Ave in Lenoir.

I, Matt Bolick am providing the order to abate and certifying for the City of Lenoir that this notice is deemed
conclusive in the absence of fraud (160D-1208(a)).

Sincerely,

Matt Bolick

Code Compliance Officer

City of Lenoir Planning Department
Office: 828.757.2212

https://iworg.net/iworq/0_Pages/popupEditLetterPrint.php?sid=0RSMGZZN257GYVYESDNTWYGH67400&id=4999364&k=7030&letterlinkid=2891139... 11
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The deck on this property was built atop an
existing carport with 4x.4 post as supports. This == ;3!5!: )lgq _‘ i g i T e
cannot support the weight of the deck alone " ) a! —m carport roof

much less the weight of people and all the ' g4 il H
garbage. There are people living under this | SN o
which makes it an imminent hazard to public
health. Suggested action would an immediate | & L A/ ;“{l‘
vacate & close of this property/removal of deck : - =g v,

and all solid waste.
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28645.

Get More Out of USPS Tracking:
USPS Tracking Plus®
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May 16, 2025, 10:59 am

See All Tracking History

What Do USPS Tracking Statuses Mean? (https://faq.usps.com/s/article/Where-is-my-package)
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Track Another Package

Enter tracking or barcode numbers
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USPS Tracking®

FAQs )

Tracking Number: Remove X
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Latest Update

Your item was delivered to an individual at the address at 1:50 pm on February 26, 2024 in LENOIR, NC
28645.

Get More Out of USPS Tracking:
USPS Tracking Plus®
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LENOIR, NC 28645
February 26, 2024, 1:50 pm

See All Tracking History
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Text & Email Updates

USPS Tracking Plus®
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See Less A\

Track Another Package

Enter tracking or barcode numbers
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3. Service Type O Priority Mail Express®
0 Adult Signature [ Registered Mail™
3 Adult Signature Restricted Delivery [ Registered Mail Restricted
Certified Mail® Delivery

9590 9402 8714 3310 6062 45 O Certified Mail Restricted Delivery O Signature Confirmation™
O Collect on Delivery [J Signature Confirmation

2. Article Numher (Trancfar fram cansinn lntan 1M1 Patlans ~q Delivery Restricted Delivery Restricted Delivery

9589 0710 5270 0031 5507 24  Hoeicesveney

o | (over $5uU)
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