
 AGENDA 

   CITY OF LENOIR 
 CITY COUNCIL MEETING 

 905 WEST AVENUE 
  TUESDAY, MARCH 18, 2025    

  6:00 P.M. 

I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Introduction of the Police Department’s K-9’s by Police Chief Brent Phelps.

C. Special Recognition: On behalf of City Council, Mayor Gibbons will read and present
a resolution to Doug Johnson, Chief Executive Officer, Blue Ridge Energy upon his
retirement effective June 30, 2025 following 46 years of dedicated and outstanding
service to the citizens and community. Mayor Gibbons will also present Mr. Johnson
with a key to the City.

D. Special Recognition: On behalf of City Council, Mayor Gibbons will read and present a
proclamation to representatives of Blue Ridge Energy and Duke Energy in honor and
celebration of Linemen Appreciation Day which is recognized annually on Tuesday,
April 18.

II. MATTERS SCHEDULED FOR PUBLIC    HEARINGS

A. Conditional Rezoning Request; 1373 Delwood Drive SW:  A public hearing will be
held to consider a Conditional Zoning District (CZ-11) request as submitted by applicant
Joe Bogdahn to convert the education building on the Whitnel United Methodist Church
Site at 1373 Delwood Drive into a group dwelling, with other site improvements and
development standards.  Staff recommends approval of the Conditional Zoning
Ordinance based on the following statement. The Planning Board also approves this
rezoning request based upon the evidence presented to the Planning Board. Note: The
six special conditions proposed for the CZ-11 Ordinance are listed on page four of the
Staff Report included in the agenda packet.

Consistency Statement
All decisions of the Planning Board and City Council should be based on consistency
of the proposal with the Comprehensive Plan and any other officially adopted plan that is
applicable. The Comprehensive Plan calls for progressive and sound land use policies
that take stakeholder interests into consideration in order to ensure that the City grows
fairly, effectively, and efficiently. Additionally, the Comprehensive Plan calls for the
promotion of housing for people in all stages of life, and the desire to build community
character and revitalize neighborhoods. Whitnel is a focus neighborhood of the 2045
Comprehensive Plan and this workforce housing proposal is a legitimate step in the right
direction. The proposed CZ-11 district is consistent with the Comprehensive Plan because
it allows for intensification of development on this property, with a variety of housing
types to meet the changing needs of Lenoir’s residents of all ages.
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     III. CONSENT AGENDA ITEMS 
 

                                       A.  Minutes: Approval of the minutes of the City Council meeting of Tuesday, March 4,  
                                             2025 as submitted. 
                                       B.   Minutes: Approval of the minutes of the Committee of the Whole meeting of Tuesday,  
                                             February 25, 2025 as submitted. 
                                       C.  Minutes:  Approval of the minutes of the City Council Budget Retreat meeting of Friday,                           
                                             February 28, 2025 as submitted. 
                                       D.  Resolution; Doug Johnson: Approval of the resolution presented to Doug Johnson upon  
                                             his retirement as Chief Executive Officer (CEO), Blue Ridge Energy. 
                                       E.  Location Approval; Rotary Peace Pole at Rotary Soccer Complex: Staff recommends  
                                            approval of placing a Rotary Peace Pole at the Rotary Soccer Complex as requested by  
                                            Jamie Willis with United Way. Note: A Peace Pole is a monument that displays the  
                                            message May Peace Prevail on Earth in different languages on each of its four or six  
                                            sides. There are estimated over 250,000 Peace Poles in every country in the world  
                                            dedicated as monuments to peace. The pole will have languages in English, Spanish    
                                           Vietnamese and Hebrew.                                                      
                                       
                               IV.  REQUESTS AND PETITIONS OF CITIZENS 
  
                                V.   REPORTS OF BOARDS AND COMMISSIONS 
                                                                   

 VI.  REPORT AND RECOMMENDATIONS OF THE CITY     MANAGER 
 
        A.  Items of Information 
 
         1.  The Planning Board will meet on Monday, March 24 at 5:30 p.m. at the City/County 
               Chambers. 
         2.  The Committee of the Whole will meet on Tuesday, March 25 at 8:30 a.m. at City 
               Hall, Third Floor Conference Room. 
         3.  The Foothills Regional Airport Authority will meet on Wednesday, March 25 at noon. 

                                     
                                    B.  Items for Council Action  
 
                                     1.  Bid Award; TIP# EB-5806 Hospital Avenue Sidewalk Project: Staff recommends City  
                                          Council award the acceptance of the lowest responsive responsible bid for the  
                                          Transportation Improvement Project #EB-5806 Hospital Avenue Sidewalk Project to  
                                          Neill Grading and Construction Company, Inc. for the sum of $2,594,361 as submitted.  
                                          Note: Additional background information regarding this project is described on the Council  
                                          Action Form included in the agenda packet. 
                                      
                            VII.   REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY  
 
                           VIII.  REPORT AND RECOMMENDATIONS OF THE    MAYOR 
                           
                              IX.  REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS 
         

           X.  ADJOURNMENT 
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City of Lenoir Police  
1035 West Avenue NW 

Lenoir, North Carolina  28645 
(828) 757-2100   Fax (828) 757-2103 

 
 

Council Action Form 
 

I. Agenda Item:   
 

 
 
 

 
 

   
 
 
 

 
II. Background Information: 

 
 
 
 

 
 
 
 
 
 

 
III. Staff Recommendation: 

 
 
 
 
 
 
 
 
 
 

 
IV. Reviewed by: 

 
 
 
City Attorney:________________________________________          Date:___________________ 
 
 
City Manager:________________________________________          Date:___________________ 
 
 
Police Chief:_________________________________________          Date:___________________ 
 
 

 
 
             
           Rev:  4/15/2019 
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CITY MANAGER 

SCOTT E. HILDEBRAN CITY OF LENOIR 

NORTH CAROLINA 

�so{ution honoring 
'DougCas VVayne Johnson 

MAYOR 

JOSEPH L GIBBONS 

CITY COUNCIL 

J. T.BEAL 

T. H. PERDUE 

J. I, PERKINS 

R. S. PRESTWOOD 

K.R. ROGERS 

D, F. STEVENS 

C. 0. THOMAS 

WHEREAS, Blue Ridge Energy is a member-owned electric cooperative utility serving some 80,000 
members in Caldwell, Watauga, Ashe and Alleghany counties and part of Wilkes, Avery, and Alexander 
counties; and 

WHEREAS, Douglas Wayne Johnson graduated from Appalachian State University with a Bachelor of 
Science in Business Administration, started working at Blue Ridge Energy in 1979, and took over as 
Chief Executive Officer of the cooperative ten years later in 1989; and 

WHEREAS, during his 46-year career, Doug led the cooperative with great distinction and vision and 
implemented many improvements to grow the business; and 

WHEREAS, those improvements included adding a propane and fuels subsidiary in 1998 as well as 
RidgeLink, a business-to-business dark fiber provider, both of which added jobs and vital services locally, 
and their success continues to help hold down member rates; and 

WHEREAS, in 2003, Doug provided the leadership necessary for the cooperative to secure and manage 
its own wholesale power purchases rather than using outside entities, which has also benefitted members 
by helping hold down rates due to more favorable wholesale power cost; and 

WHEREAS, Blue Ridge Energy is consistently ranked among the top five of all utilities across the nation 
for its customer service and has been recognized in the top quartile of all utilities in the nation for 
reliability; and 

WHEREAS, Blue Ridge Energy has been a wonderful community partner and has assisted with 
financing City of Lenoir Fire Station 3, lighting at Mack Cook Stadium in'Downtown Lenoir, has pledged 
financing for a new City of Lenoir fire engine, as well as numerous other projects in Caldwell County; 
and 

WHEREAS, Douglas has announced his retirement from Blue Ridge Energy at the end of June 2025. 

NOW THEREFORE BE IT RESOLVED, that I, Joseph L. Gibbons, Mayor, on behalf of the City of 
Lenoir City Council and all of our citizens, do hereby congratulate Douglas Wayne Johnson on his 
retirement and thank him for providing reliable electricity to residents and businesses in the city of 
Lenoir, Caldwell County and the region. 

SEAL 

THIS, the 18th day of March 2025. ]oseyfi L. (jibbons, :Mayor 
Lenoir 

Lenoir 

� 
� 

-1111 

'1111.' 
2008 

POST OFFICE BOX 956 • LENOIR. NORlri CAROLINA 26645-0956 • 1828) 757-2200 

-1111 

'1111.' 
2008 

4



CITY MANAGER 

scorr E. HILDEBRAN 

MAYOR 

JOSEPH L GIBBONS CITY OF LENO! R 

NORTH CAROLINA CITY COUNCIL 

J. T.BEAL 

T. H. PERDUE 

J. I. PERKINS

R. S. PRESTWOOD 

K. R. ROGERS 

D. F. STEVENS

C. D. THOMAS

Line Worker .Jl_ppreciation 'Day 
WHEREAS, on April 10, 2013, the United States Senate passed a resolution to recognize April 
18 annually as National Lineman (Line Worker) Appreciation Day; and 

WHEREAS, the profession of the electrical line worker is steeped in personal, family, and 
professional tradition; and 

WHEREAS, line workers are often first responders during storms and other catastrophic events, 
working to make the scene safe for other public safety officials, and to expedite the return of 
vital electrical power to our communities; and 

WHEREAS, these brave men and women work with thousands of volts of electricity high atop 
power lines 24 hours a day, 365 days a year, risking and sometimes losing their lives to keep 
electricity flowing; and 

WHEREAS, line workers are often faced with dangerous conditions, far from their families, as 
they work to construct and maintain energy infrastructure throughout the State of North Carolina 
and the United States; and 

WHEREAS, line workers must use their technical knowledge, physical strength and ingenuity to 
achieve success in challenges they face every day; and 

WHEREAS, the City of Lenoir City Council thanks these skilled and heroic line workers who 
brave hurricanes, ice storms, sno� storms, floods, and other natural disasters to maintain our 
community's energy grid. 

NOW THEREFORE BE IT RESOLVED that I, Joseph L. Gibbons, Mayor, on behalf of the 
City of Lenoir Council and all of our citizens, do hereby proclaim Friday, April 18, 2025 as "Line 
Worker Appreciation Day" in the City of Lenoir, North Carolina. 

SEAL 

This the 18th day of March 2025. 

Joseyfi L. (jiGGons, :Mayor 

Lenoir 

b1td 

mr 
POST" OFFICE BOX 958 • LENOIR, NOR'Trt CAROLINA 28645-0958 • (8281 757-2200 

2008 

Lenoir 

b1td 

mr 
2008 

5



CITY OF LENOIR 

COUNCIL ACTION FORM: March 18, 2025 

I. Agenda Item:

Applicant Joe Bogdahn is requesting a Conditional Zoning District (CZ-11) to convert the education 
building on the Whitnel United Methodist Church Site at 1373 Delwood Drive into a group dwelling, with 
other site improvements and development standards.

II. Background Information:

The subject property, consisting of four (4) parcels totaling 4.17 acres, is zoned R-15 on three parcels and 
R-6 on the fourth parcel (the church). Whitnel United Methodist Church closed its doors in 2023 and 
Blowing Rock Country Club is seeking to provide dormitory-style living for seasonal employees between 
May and October.

CZ-11 would have R-6 as its base zoning district and would permit group housing in the education 
building on-premises as well as the following uses: single-family residential, Group Dwelling for 1-6 non-
related residents in the parsonage house, Cultural and Community Facilities, Churches, Synagogues, and 
Mosques, Day Care Center, and Event Venue in the fellowship hall. Other site-specific standards have 
been proposed.

III. Staff and Planning Board Recommendation:

Planning Board recommends approval of the CZ-11 conditional zoning ordinance based on the following 
consistency statement:

All decisions of the Planning Board and City Council should be based on consistency of the proposal with 
the Comprehensive Plan and any other officially adopted plan that is applicable. The Comprehensive Plan 
calls for progressive and sound land use policies that take stakeholder interests into consideration in order 
to ensure that the City grows fairly, effectively, and efficiently.  Additionally, the Comprehensive Plan 
calls for the promotion of housing for people in all stages of life, and the desire to build community 
character and revitalize neighborhoods. Whitnel is a focus neighborhood of the 2045 Comprehensive Plan 
and this workforce housing proposal is a legitimate step in the right direction. The proposed CZ-11 district 
is consistent with the Comprehensive Plan because it allows for intensification of development on this 
property, with a variety of housing types to meet the changing needs of Lenoir’s residents of all ages.

IV. Reviewed by:

City Attorney: _____________________________
Finance Director: __________________________ 

Planning Director: 
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Applicant’s Request: 

The applicant is requesƟng a CondiƟonal 

Zoning District to convert the educaƟon 

building into a group dwelling, with other 

site improvements and development stand-

ards. 

Staff RecommendaƟon: 

Approval of the requested condiƟonal zon-

ing district (CZ-11) ordinance, which is 

aƩached for reference. 

Planning Board RecommendaƟon: 

Approval of the request, based on the con-

sistency statement on page 9.  

Public Comment: 

Owner 

The Board of Trustees Western NC 
Conference United Methodist 
Church Inc. C/O Mark King 

Applicant 

Joe Bogdahn 

LocaƟon 

1373 Delwood Drive 

NCPINs 

2758173737, 2758174925, 

2758175764,  2758173526 

Updated February 14, 2025 

Project Planners 

Hannah Williams, AICP, CZO 

MaƩ Duchan, CZO 

S t a f f  R e p o r t  

C O N D I T I O N A L  Z O N I N G  R E Q U E S T

C A S E  N U M B E R  R  # 3 ‐ 2 5  

LÊ��ã ®ÊÄ  Ã�Ö/A�Ù ® � ½   P«ÊãÊ¦Ù�Ö«

Planning Board MeeƟng: February  24,  2025. 

NoƟces were mailed  to  adjacent  property  own-

ers on February 12, 2025. 

City Council (Public Hearing): Scheduled  for 

March 18, 2025.  

Subject Property 

S çÃÃ�Ùù

1373 Delwood Drive  

(Former Whitnel United Methodist Church) 

 N 
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R‐15 

R‐15 
B‐2 

R‐6 

R‐6 

R‐15 

R‐15 

B‐2 

R‐6 

R‐6 

CZ‐11 
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P a g e  3  

Intent of CondiƟonal Zoning 

The City of Lenoir’s Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir. The zoning map may be amend-

ed from Ɵme to Ɵme by the City Council when public necessity, convenience, general welfare, or good zoning pracƟce jusƟfies the 

amendment. The CondiƟonal Zoning process is a process to amend the zoning map and associated district regulaƟons intended for 

use  in unique development scenarios when a development proposal does not fit  into a convenƟonal zoning district, but may be 

desirable and compaƟble with an area depending on the specific details of the project and its surroundings. The condiƟonal zoning 

process gives the City sufficient flexibility to determine whether a specific project on a given site will be compaƟble with the envi-

ronment and the Comprehensive Plan.  In considering a request for a CondiƟonal Zoning District, the Planning Board and City Coun-

cil may approve condiƟons or use limitaƟons that are mutually agreeable to the applicant, property owner, and the City, thereby 

establishing a realm of acceptability for  the  parƟcular use that will be neither arbitrary nor capricious, and will address the inter-

ests of the landowners, neighbors, and the public.   CondiƟonal Zoning is a legislaƟve process requiring the Planning Board to re-

view and make a recommendaƟon to the City Council on the request. The CondiƟonal Zoning District is adopted as a map amend-

ment and by ordinance.  

Subject and Surrounding ProperƟes 

The subject property consists of four parcels, totaling 4.17 acres. The main parcel along Delwood Drive is 1.55 acres and consists of 

a  sanctuary,  a  fellowship  hall,  and  several  classrooms.  The  northernmost  parcel  is  1.95  acres,  zoned R-15,  and  is  undeveloped. 

There are also several parking spaces along the parcel’s frontage and a parking lot to the west of the buildings on-site. The parcel 

behind the church is .21 acres and features a playground, while the final parcel southwest of the church  is .43 acres and undevel-

oped.  

This property is in a primarily residenƟal area. The properƟes to the south and west of the subject properƟes are zoned for single-

family residenƟal (R-15), while the properƟes to the immediate east of the property are zoned for high-density residenƟal (R-6). 

There are mulƟple apartment complexes in the vicinity of the site. To the northeast towards the intersecƟon of Connelly Springs 

Road and Norwood Street, properƟes are zoned for general business (B-2) along both Connelly Springs Road and Norwood Street. 

Most properƟes north along Norwood are single-family unƟl Morganton Boulevard, while medium-density residenƟal and business 

uses are more common along Norwood heading south towards the Joyceton area and Hudson.   

History and Relevance to Comprehensive Plan 

Whitnel United Methodist Church officially closed its doors on June 30, 2023, and was one of the original churches in operaƟon in 

the City of Lenoir for well over 60 years.  Whitnel is remembered by its residents as a bustling shopping and community hub in the 

region and a significant draw for Lenoir residents and beyond. In recent memory, Whitnel has assumed a peripheral role in Lenoir 

as a neighborhood with just a few shops and dining opƟons, now serving as one of the focus neighborhoods in the 2045 Compre-

hensive Plan. This property will be idenƟfied as future high-density residenƟal in the 2025 Future Land Use Map for the 2045 Com-

prehensive Plan.  

Proposed Development 

The applicant’s main goal in acquiring the property is to provide workforce housing for Blowing Rock Country Club. He views the 

project to be constructed in three standalone phases. Phase 1 consists of converƟng the educaƟon building into 16 one– and two-

bedroom dormitory-style units. He also proposes  to update  the parsonage house  to be used as a  tradiƟonal  residence. Phase 2 

consists of leasing the sanctuary space to be reused as several assembly-type uses, such as a church facility, daycare, preschool, or 

event venue. In Phase 3, the applicant proposes to develop the vacant tracts included in the purchase. He envisions building small 

residences for workforce housing, or to sell those homes individually to prospecƟve buyers.  

B ��»¦ÙÊçÄ�   �Ä�   �Ä� ½ù Ý ® Ý
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Proposed CondiƟonal Zoning District: CZ‐11 Specific Standards 

Special condiƟons proposed for CZ-11 ordinance: 

1. Base Zoning. Base zoning district is R-6. Any development standards not specifically addressed in the CondiƟonal Zoning Ordi-

nance will default to the R-6 zoning district.

2. PermiƩed Uses. In addiƟon to the uses allowed in the R-6 zoning district, the following addiƟonal uses are permiƩed:

a. Building A: Low to High Density MulƟ-family, Group Dwelling for 7 or more non-related residents.

b. Building B: Single Family ResidenƟal, Group Dwelling for 1-6 non-related residents.

c. Building C: Cultural and Community FaciliƟes, Churches, Synagogues, and Mosques, Day Care Center, Event Venue

Event Venue shall be defined as a commercial establishment and associated grounds engaged in the hosƟng and 

producƟon of pre-planned events  like weddings,  corporate parƟes, or  reunions. Typical  accessory uses  include 

kitchens or meal preparaƟon space, photography studios, faciliƟes to accommodate live or recorded music, and 

on- and off-site parking. 

d. Undeveloped Lots: Lot D and Lot E have no addiƟonal permiƩed uses outside of the R-6 zoning district.

1. Density. Density of mulƟ-family uses shall default to the R-6 zoning district. 7.2 du/acre is the density allowed by right, and 15

du/acre is the  maximum density allowed with a Special Use Permit. For group dwellings that have shared kitchen faciliƟes and

common areas, with either single occupancy or shared occupancy rooms, two (2) beds shall be considered one dwelling unit.

2. Minimum Lot Size and Frontage.  Parcels on the affected lots shall maintain the minimum lot size as idenƟfied in the City of

Lenoir Zoning Ordinance. There shall be no public roadway frontage for individually plaƩed residenƟal lots (townhomes, bun-

galow court, paƟo homes) as long as the parent tract for the residenƟal development maintains a minimum frontage of 25 Ō

on a public road. If private roads and/or common space are developed in conjuncƟon with plaƩed lots, a homeowner’s associ-

aƟon must be established to provide for the ongoing maintenance of private roads and common space.

3. Ingress and Egress.  The access point along Delwood Drive shall be maintained, and shall be available for use by the exisƟng

buildings as well as future development on the site. A secondary access point must be provided for any development contain-

ing 30 or more  residenƟal units, which may be a private driveway off of Connelly  Springs Road or Delwood Drive. A  cross-

access easement shall be required for use by both the upland acreage and the exisƟng building.

4. LighƟng. All new and replacement light fixtures shall be fully cut-off and shielded so as to prevent light spill-over onto adja-

cent residenƟal properƟes.

5. Design. All new non-residenƟal, aƩached single family, and mulƟ-family structures and developments on the subject property

must meet the Design Standards for Commercial, Office, InsƟtuƟonal, and Government Buildings in SecƟon 714 of the code of

ordinances. When a substanƟal  improvement is made to any exisƟng structure, the pre-exisƟng porƟons of the building and

building  site must be brought  into  compliance with  these design  standards.  These  standards  include but  are not  limited  to

building materials, building facades, customer/resident entrances, architectural features, parking, sidewalk, and landscaping.

6. Signage. All development shall follow the sign standards for residenƟal districts  in SecƟon 1108 of the sign ordinance. As

needed, the developer of the property shall establish entrance signage to the group dwellings and other uses as development

progresses that meet these standards.
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Comparison of Zoning Districts 

By-Right (R-15)  Current Proposal (CZ-11/R-6 Base Zoning) 

Development Standards  Min Lot Size—15,000 SF for single-family 

Setbacks 

Front: 40’  

Side Yard: 15’ (non-residenƟal abuƫng residenƟal, 

30’) 

Street Side Yard: 25’ 

Minimum Rear Yard: 35’ 

Min Lot Size - 6,000 SF for single-family; 9,000 SF for mulƟ-family  

Setbacks  

Front: 35’  

Side Yard: 10’ 

Street Side Yard: 25’ 

Minimum Rear Yard:  25’ 

Summary of PermiƩed Uses  Accessory CoƩage or Apartment 

AƩached Dwellings (Townhomes) 

Bungalow Court 

Dwelling, single-family detached 

Group Care Facility (1-6 non-related residents) 

Special Uses: 

Bed & Breakfast 

CommunicaƟon Towers 

Cultural and Community FaciliƟes  

Manufactured Home Parks (exisƟng) 

MulƟ-Family, medium/high-density 

Accessory CoƩage or Apartment 

AƩached Dwellings (Townhomes) 

Bungalow Court 

Cultural and Community FaciliƟes  

Dwelling, single/two-family 

Day Care Centers 

Group Housing 

Manufactured Homes 

MulƟ-family, low-density (garden apartments) 

Zero Lot Line (single-family) 

Special Uses: 

Bed & Breakfast 

CommunicaƟon Towers 

Group Care Facility (7+ residents)  

Group Housing (no care) (1-6 non-related residents) 

Manufactured Home Parks (exisƟng) 

MulƟ-Family, medium/high-density 

Planned ResidenƟal Development 

Public Service FaciliƟes  
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Name(s) Address City State Zip Code 

The Board of Trustees Western NC 
Conference United Methodist 
Church Inc.  PO BOX 2757  HUNTERSVILLE  NC  28070 

James & Sara Ann TripleƩ  PO BOX 2152  LENOIR  NC  28645 

Trustees of Joan H Livingston  1003 WELLINGTON CT  LENOIR  NC  28645 

Helen Bradshaw  PO BOX 23  LENOIR  NC  28645 

Eagleview ProperƟes C/O Daniel De-
sanƟs  15708 EAGLEVIEW DR  CHARLOTTE  NC  28278 

Joel Ixchajchal  401 CONNELLY SPRINGS RD  LENOIR  NC  28645 

Yuk Fong Yue & Wing Yan Yuie  2627 GOSLING TERRACE RD  CHARLOTTE  NC  28262 

Anna Griffin  1408 W CHELSEA AVE  DELAND  FL  32720 

Tammy Auton  1366 DELWOOD DR SW  LENOIR  NC  28645 

David Stallings  1361 DELWOOD DR  LENOIR  NC  28645 

William & Gladys Minton  PO BOX 168  LENOIR  NC  28645 

Trustees of Edward & Carolyn Lutz  220 COUNTRYSIDE DR SE  LENOIR  NC  28645 

H&W Investors  44 DUKE STREET  GRANITE FALLS  NC  28630 

KIDD ROGER  514A CONNELLY SPRINGS RD  LENOIR  NC  28645 

Subject  

Property 

Adjacent 

Owners 

13



P a g e  8  
P a g e  8  

Sã� ¥ ¥   R ��ÊÃÃ�Ä��ã ®ÊÄÝ  

Staff recommends approval of the aƩached CondiƟonal Zoning District (CZ-11) ordinance. 
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Planning Board recommends approval of the CondiƟonal Zoning District (CZ-11) based on the above consistency statement as pre-

sented at the Planning Board MeeƟng on February 24th.  

Consistency with the Comprehensive Plan 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the Comprehensive Plan 

and any other officially adopted plan that is applicable. The Comprehensive Plan calls for progressive and sound land use policies 

that take stakeholder interests into consideraƟon in order to ensure that the City grows fairly, effecƟvely, and efficiently.  AddiƟon-

ally, the Comprehensive Plan calls for the promoƟon of housing for people in all stages of life, and the desire to build community 

character and revitalize neighborhoods. Whitnel is a focus neighborhood of the 2045 Comprehensive Plan and this workforce hous-

ing proposal is a legiƟmate step in the right direcƟon. The proposed CZ-11 district is consistent with the Comprehensive Plan be-

cause it allows for intensificaƟon of development on this property, with a variety of housing types to meet the changing needs of 

Lenoir’s residents of all ages.  
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Phase 1 
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AN ORDINANCE OF THE CITY COUNCIL OF LENOIR, NORTH 
CAROLINA, DESIGNATING CERTAIN LAND AT THE 
NORTHEAST CORNER OF CONNELLY SPRINGS ROAD AND 
DELWOOD STREET, AND ALONG DELWOOD STREET 
COMPRISED OF 4.17 ACRES, MORE OR LESS, AS 
CONDITIONAL ZONING DISTRICT #11 (CZ-11) ON THE CITY’S 
OFFICIAL ZONING MAPS; DIRECTING AMENDMENT OF THE 
OFFICIAL ZONING MAP; PROVIDING FOR SEVERABILITY, 
AND AN EFFECTIVE DATE. 

Whereas, at its regularly scheduled meeting on February 24, 2025, the Lenoir Planning Board 
considered zoning application case number CZ-11, requesting the Conditional Zoning district designation, 
for approximately 4.17 acres of land, described by the legal description attached to this ordinance as Exhibit 
“A” (hereinafter the “Property”); and 

Whereas, the property owner desires to allow the re-use of the existing commercial building on 
the property, and provide for the development of the remainder of the property with multi-family housing, 
necessitating the need for Conditional Zoning; and 

Whereas, based upon the evidence presented to the Lenoir Planning Board, including the 
information and analysis contained in the staff report for application case number CZ-11, and subject to 
certain conditions, the Lenoir Planning Board recommended that the Lenoir City Council approve said 
conditional zoning application and adopt an ordinance in accordance therewith; and 

Whereas, the Lenoir Planning Board has found that approval of the application is consistent with 
the City’s adopted Comprehensive Plan, which calls for creation of more housing opportunities for people 
at all stages of life and concentrating density away from environmental sensitive and flood-prone areas; and 

Whereas, the Lenoir City Council hereby finds that this ordinance is consistent with the intent and 
purpose of the Conditional Zoning designation as established by Appendix A, Article V, Section 502, 
Lenoir City Code; and 

Whereas, the Lenoir City Council hereby finds and declares that this ordinance and these 
amendments are in the best interest of the public health, safety, and welfare; and 

NOW, THEREFORE, LET IT BE ENACTED BY THE CITY COUNCIL OF THE CITY 
OF LENOIR, NORTH CAROLINA, AS FOLLOWS: 
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SECTION 1. ZONING. After due notice and public hearing, and pursuant to Appendix A, Article XIV of 
the Lenoir City Code, and other relevant portions of the Lenoir City Code, the zoning designation for the 
Property is hereby changed from the R-15 and R-6 zoning districts to Conditional Zoning district on the 
City’s Official Zoning Map (to be denoted as “CZ-11”). 

SECTION 2. OTHER DEVELOPMENT LAWS. Except as expressly provided otherwise by this 
ordinance, the CZ-11 zoning district remains subject to all applicable federal, state, and local laws, and 
nothing in this ordinance shall be construed to exempt the Property from the lawful authority or jurisdiction 
of any federal, state, or local agency. 

SECTION 3. DEFAULT ZONING DISTRICT. Except as expressly provided otherwise by this 
ordinance, the Property shall be governed by the land development regulations of the R-6 zoning district. 

SECTION 4. SPECIAL CONDITIONS. The Conditional Zoning district for the Property is subject to the 
following special conditions: 

1. Concept Plan. Subject to any modifications expressly contained in the text of this ordinance, 
development and maintenance of the Property must be consistent with the concept plan attached to this 
ordinance as Exhibit “B” (hereinafter the “Concept Plan”). In the event of a conflict between the text 
of this ordinance and the Concept Plan, the text of this ordinance shall control. References in this 
ordnance to lots, parcels, buildings, phases, and other development features refer to such features as 
identified on the Concept Plan. 

2. Variances. Zoning variances to the standards of the default zoning district not modified by this 
ordinance may be approved pursuant to the procedures set forth in Appendix A, Article XIII, Section 
1312.1 of the Lenoir City Code. 

3. Modification. The special conditions specific to the CZ-11 zoning district may only be modified by 
application for a zoning map amendment following the procedures outlined in Appendix A, Article 
VIII, Section 820 of the Lenoir City Code. 

4. Permitted Uses. In addition to the uses allowed in the R-6 zoning district, the following additional uses 
are permitted: 

a. Building A: Low to High Density Multi-family, Group Dwelling for 7 or more non-related 
residents. 

b. Building B: Single Family Residential, Group Dwelling for 1-6 non-related residents. 
c. Building C: Cultural and Community Facilities, Churches, Synagogues, and Mosques, Day 

Care Center, Event Venue 
i. Event Venue shall be defined as a commercial establishment and associated grounds 

engaged in the hosting and production of pre-planned events like weddings, corporate 
parties, or reunions. Typical accessory uses include kitchens or meal preparation space, 
photography studios, facilities to accommodate live or recorded music, and on- and 
off-site parking. 

d. Undeveloped Lots: Lot D and Lot E have no additional permitted uses outside of the R-6 zoning 
district.   

5. Density. Density of multi-family uses shall default to the R-6 zoning district. 7.2 du/acre is the density 
allowed by right, and 15 du/acre is the  maximum density allowed with a Special Use Permit. For group 
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dwellings that have shared kitchen facilities and common areas, with either single occupancy or shared 
occupancy rooms, two (2) beds shall be considered one dwelling unit. 

6. Minimum Lot Size and Frontage. Parcels on the affected lots shall maintain the minimum lot size as 
identified in the City of Lenoir Zoning Ordinance. There shall be no public roadway frontage for 
individually platted residential lots (townhomes, bungalow court, patio homes) as long as the parent 
tract for the residential development maintains a minimum frontage of 25 ft on a public road. If private 
roads and/or common space are developed in conjunction with platted lots, a homeowner’s association 
must be established to provide for the ongoing maintenance of private roads and common space. 

7. Ingress and Egress. The access point along Delwood Drive shall be maintained, and shall be available 
for use by the existing buildings as well as future development on the site. A secondary access point 
must be provided for any development containing 30 or more residential units, which may be a private 
driveway off of Connelly Springs Road or Delwood Drive. A cross-access easement shall be required 
for use by both the upland acreage and the existing building. 

8. Lighting. All new and replacement light fixtures shall be fully cut-off and shielded so as to prevent 
light spill-over onto adjacent residential properties. 

9. Design. All new non-residential, attached single family, and multi-family structures and developments 
on the subject property must meet the Design Standards for Commercial, Office, Institutional, and 
Government Buildings in Section 714 of the code of ordinances. When a substantial improvement is 
made to any existing structure, the pre-existing portions of the building and building site must be 
brought into compliance with these design standards. These standards include but are not limited to 
building materials, building facades, customer/resident entrances, architectural features, parking, 
sidewalk, and landscaping. 

10. Signage. All development shall follow the sign standards for residential districts in Section 1108 of 
the sign ordinance. As needed, the developer of the property shall establish entrance signage to the 
group dwellings and other uses as development progresses that meet these standards. 

SECTION 5. SEVERABILITY. If any provision of this ordinance or its application to any person or 
circumstance is held invalid, the invalidity does not affect other provisions or applications of this 
ordinance which can be given effect without the invalid provision or application, and to this end the 
provisions of this ordinance are severable. 

SECTION 6. EFFECTIVE DATE. This ordinance takes effect upon adoption. 

DONE, THE PUBLIC NOTICE, in a newspaper of general circulation in the City of Lenoir, North 
Carolina, by the City Clerk of the City of Lenoir, North Carolina, the 6th day of March and the 13th day of 
March, 2025. 

DONE, THE PUBLIC HEARING, at a regular meeting, the 18th day of March, 2025. 

DONE, ENACTED ON FINAL PASSAGE, by an affirmative vote of the a majority of a quorum present 
of the City Council of the City of Lenoir, North Carolina, at a regular meeting, this 18th day of March, 
2025. 
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BY THE MAYOR/MAYOR PRO TEMPORE OF THE CITY OF LENOIR, NORTH CAROLINA: 

_______________________________________ 

Mayor/Mayor Pro Tempore 

ATTEST, BY THE CLERK OF THE CITY COUNCIL OF THE CITY OF LENOIR, NORTH 
CAROLINA: 

_______________________________________ 

City Clerk 

**[Remainder of page intentionally left blank.]**
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LENOIR CITY COUNCIL 
TUESDAY, FEBRUARY 18, 2025 

6:00 P.M. 
 
 
 

 
PRESENT:              Mayor Joe Gibbons presiding. Councilmembers present were Jonathan Beal, Ike Perkins, 

Todd Perdue, Ralph Prestwood, Kimmie Rogers, David Stevens, City Manager Scott 
Hildebran, City Clerk Shirley Cannon and City Attorney Timothy Rohr. 

 
ABSENT:                Councilmember Crissy Thomas. 

                            
  CITY STAFF:          In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Police Chief    

   Brent Phelps, Police Major Andy Wilson, Planning Director Hannah Williams, Parks &  
   Recreation Director Phil Harper, Public Services & Public Works Director Jon Hogan,  
   Public Services Public Utilities Director Jeff Church, Economic Development Main Street  
   Director Brenda Floyd, Director of Special Projects & Grants, Jared Wright and Public  
   Information/Communication Director, Joshua Harris. 
 
        

                               I.  CALL TO ORDER 
 
                                 A. The meeting was opened by a moment of silence and the pledge of allegiance as led by  
                                       Mayor Gibbons. 
     

                      II.  MATTERS SCHEDULED FOR PUBLIC   HEARINGS    
 

 REZONING; 220 
 SUNSET ST. NW:       
                            A. Rezoning; 220 Sunset Street NW: A public hearing was held to consider approval of 
                                 the proposed rezoning of 220 Sunset Street NW, NCPIN# 2840940055, 0.71 acre and 
                                 25 additional parcels along Sunset Street and Calvary Place, from R-9 (Medium  
                                 Density Residential) to R-6 (Medium and High Density Residential) as requested by 
                                 applicant Marcus Sims, MWS Investments, LLC to accommodate a minor subdivision  
                                 for two duplexes based on the following consistency statement. Planning Staff and the  
                                 Planning Board are in approval of the request.  
 
                                 All decisions of the Planning Board and City Council should be based on consistency of 
                                 the proposal with the comprehensive plan and any other officially adopted plan that is  
                                 applicable. The comprehensive plan’s future land use map identifies this parcel as  
                                 “existing high density residential”, flanked by future commercial sites in the ETJ, existing  
                                 low-density residential to the north, and non-commercial sites to the south. Staff finds 
                                 the proposed rezoning to be consistent with the goals and policy concepts of the           
                                 Comprehensive Plan, as this would establish and reinforce the presence of high-density  
                                 residential in an area that calls for it. 
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                              Mayor Gibbons opened the public hearing to receive public comments regarding the rezoning  
                              request. 
 
                              Planning Director Hannah Williams stated the applicant plans to build two duplexes for a total of  
                              four units on the property. The two subject properties are 220 Sunset Street NW and Sunset  
                              Street and Calvary Place. Director Williams shared that the applicant plans to retain the house  
                              located on the property on a separate lot. She explained there was not enough square footage to  
                              build the duplexes in R-9 zoning as they require 15,000 square feet for each duplex and the |   
                              existing house requires 9,000 square feet. The R-6 district would allow the same development on  
                              9,000 square foot parcels for the duplexes and a 6,000 square foot lot for the existing house.  
 
                             Additionally, Director Williams explained the applicant could have garden apartments of 4 units  
                             in the R-9 zone. Two apartments could be accommodated with a different type of housing and this  
                             step would not require a rezoning.  
                           
                             Director Williams said that Planning Staff reviewed the neighborhood again to see if R-6 zoning  
                             may work for these properties and the additional twenty-five homes that connect with properties  
                             zoned as B-2 (General Business) on US Highway 321. She further reviewed a map of the  
                             properties zoned as R-9 which include churches, apartment complexes and a trailer park. 
 
                             Director Williams reviewed two options for the Sunset Street and Calvary Place Rezoning and  
                             stated the Planning Board and Planning Staff approves Option 1 as follows:  
                                        Option 1     Option 2 
                                   Sunset St. and Calvary Place               220 Sunset St. NW only 
                                   Twenty-five (25 Parcels)                         •    Currently Zoned R-9 
                                •  Currently zoned Medium            •    Proposed to be rezoned to R-6 
                                   Multi-family residential (R-9)                        The rezoning facilitates a minor  
                                •  Proposed to be rezoned to Medium                subdivision that will result in two 
                                    and High Density Multifamily                       lots, and two proposed duplexes 
                                    Residential (R-6)       
                                •  Rezoning to higher density                      •   Spot Zone 
                                   closer to the US-321 corridor   
 
                              As information, Director Williams clarified that spot zoning is legal in North Carolina as long as  
                              the rezoning is justified, reasonable and in the public interest. Also, she showed areas of  
                              properties that are zoned as R-6 and stated you can replace a single manufactured home in R-6  
                              zoning.  Director Williams also reviewed a table analyzing the density of the properties which is  
                              zoned existing high density and stated the rezoning proposal is in line with the current zoning. 
 
                              Next, Director Williams explained there may be five vacant properties on the street and three  
                              smaller properties which would be brought into conformity. She reported that several of the  
                              Planning Board members were in favor of the proposal and several were against it. 
       
                             A copy of the power point slides and the Staff Report were submitted as part of the record and  
                             are attached to these minutes. 
 
                            The power point presentation includes the following information for the rezoning request: 
                             1) Map of the two subject properties-Sunset Street NW & Sunset St. and Calvary Place 
                             2) Map showing the proposed rezoning – Current R-9 and Proposed R-6 
                             3) Map of surrounding area rezoning 
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                             4) Option 1 and Option 2 for Sunset St./Calvary Place Rezoning 
                             5) Option 1 – Rezone the block to R-6 
                             6) Option 2 – Spot Zone for Sunset Street 
                             7) Photos of Sunset Street facing north and facing west 
                             8) Existing and Proposed Zoning (R-9 Medium Density Multi-family and R-6 Medium to High  
                                 Density Multi-family) 
                             9) Existing and Proposed Density 
                           10) Existing and Proposed Lot Development (existing R-9 and proposed R-6) 

                                11) Recommendations and Statements along with Lenoir Future Land Use Map 
                                12) List of Properties for rezoning to R-6 
 
                            Director Williams further related this proposal is an up zoning and pointed out that if it were a  
                            down zoning, the properties could not be reversed back to R-9 without the approval of the property  
                            owners.  
 
                            There being no further public participation, Mayor Gibbons closed the public hearing and asked  
                            Council for action. 
                             
                            Upon a motion by Councilmember Perdue, City Council voted 6 to 0 to approve the rezoning case for  
                            220 Sunset Street NW and 25 additional parcels from R-9 to R-6 and the consistency statement as  
                            recommended by Staff and Planning Board. City Council also moved to include the Staff Report for  
                            the record.  

 
                     III.  CONSENT AGENDA   ITEMS 
                            
                           A.  Minutes: Approval of the minutes of the City Council meeting of Tuesday, February 4, 2025,  
                                 as submitted. 
                           B.  Design-Build Contract, Aquatics & Fitness Center Improvements: Staff recommends  
                                 execution of the agreement, AIA Document A141-2014 with J.M. Cope, Inc. for Design-Build  
                                 services for the 2022 PARTF Project – Lenoir Aquatic and Fitness Center Improvements  
                                 interior renovation. The pre-construction services contract will be $25,000.00. The remainder  
                                 of the project budget will be allocated to construction. (A copy of the contract is attached to  
                                 these minutes as information.)  
                           C.  Surplus Property; Lenoir Police Department Disposal to Town of Glen Alpine Police  
                                 Department: Pursuant to N.C.G.S. §160A-280, Donations of personal property to other  
                                 governmental units, Staff recommends transferring the submitted list of surplus ballistic vests  
                                 and helmets to the Glen Alpine Police Department for use in patrol and special response duties  
                                 enhancing officer protection and operational capabilities. Note: These items are all past the  
                                 manufacturer’s 5-year warranty dates and Glen Alpine personnel are aware of the status of the  
                                 warranty dates for these specific items. (A copy of the contract is attached to these minutes as  
                                 information.) 
                           D.  Bid Award, Paving; Unity Park and Community Gardens: Following the review of bids  
                                 submitted, Staff recommends awarding the bid to Asphalt Roads for the total sum of  
                                 $58,000.00 for the paving of the parking lot and driveway of the Unity Park and Community  
                                 Gardens. Asphalt Roads is appropriately licensed in the state of North Carolina, is adequately  
                                 equipped to perform work of this nature and has completed many paving jobs throughout  
                                 Caldwell County. (A copy of the bid award is attached to these minutes as information.) 
                           E.  Renewal; Side Street Pour House Café Permit: Staff recommends renewal of the Sidewalk  

                    Café Permit with the following conditions for Side Street Pour House Café (carried  
                    forward from the original approval):  
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                  1.   The applicant must coordinate with the City’s Public Works Director prior to modifying 
                        or installing any support structures for lights or awnings or modifying any enclosure  
                        fencing.                      
                  2.   String lights installed over the sidewalk café are limited to white, non-blinking lights.                                                          
                  3.   All provisions of Sec. 13-3(C) shall continue to apply to the use and operation of the  
                        sidewalk café area. 
                  4.   Current copy of Certificate of Liability Insurance naming the City as an additional insured  
                        must be provided to the Planning Department. (A copy of the Certificate of Insurance is  
                        attached to these minutes as information.) 
 
                      Councilmember Perkins asked to further discuss Item C. on the Consent Agenda regarding the  
                      Police Department’s request to surplus property to the Glen Alpine Police Department. 
 
                      Councilmember Perkins asked if the City would have any liability due to the items being past the  
                      manufacturer’s 5-year warranty dates.  
 
                      Police Chief Brent Phelps explained that he discussed this issue with City Manager Scott  
                      Hildebran and Finance Director Donna Bean. Chief Phelps stated the Police Chief of Glen Alpine  
                      was a new chief with a small police department. He shared that they did not have much  
                      equipment and were glad to receive these items.  
 
                      Chief Phelps further clarified that the City sent a letter to Glen Alpine’s Police Chief stating that  
                      the City of Lenoir would not be held responsible for any issues due to the expired warranty and  
                      that the Chief responded back in writing certifying that he was aware the equipment was past  
                      warranty and the City of Lenoir would not be held accountable.  
 
                      Also, Chief Phelps reported that being past the manufacturer’s 5-year warranty date only means  
                      that the equipment is past warranty, but it is still functional.    
                                     

                                Upon a motion by Councilmember Perkins, City Council voted 6 to 0 to adopt items A through E   
                                on the Consent Agenda as described above and as recommended. 
                    

                      IV.  REQUESTS AND PETITIONS OF CITIZENS 
 
     COMMENTS; DOWNTOWN 
     BUILDINGS: A. Shana Oakley, 305 Resaca Street, expressed concern about the empty buildings in the  
                                   downtown area and mentioned how the owners could possibly put a display in their windows  
                                   to make them more attractive and appealing. Ms. Oakley said she was passionate about  
                                   downtown and suggested that Council consider having a plan in place to protect the vacant  
                                   buildings. 
 
                                   Ms. Oakley also mentioned downtown did not have a play area for children. She shared that  
                                   Dr. Terry owns the property of the former dog park site and he may possibly be interested in  
                                   donating or leasing the property for a playground area.  
                                        
                                   On behalf of City Council, Mayor Gibbons thanked Ms. Oakley and said City Council would  
                                   take her comments under advisement. 
 
   COMMENTS; KENTWOOD 
    PARK:            B. Crystal Moore, 537 Hill Street, addressed City Council about Kentwood Park that is located  
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                                   behind Davenport Elementary School. Ms. Moore explained the park is not currently being  
                                   maintained and needs a lot of work. Ms. Moore said she also spoke to school personnel about 
                                   it and they informed her the park was owned by the City of Lenoir.      
                                                                     
                                   Mayor Gibbons responded the City has previously discussed the ownership of the park with the  
                                   school system and that the park is owned by Caldwell County Schools. However, he reported  
                                   the City would check into the matter and get back with her.  
 
                       V.  REPORTS OF BOARDS AND  COMMISSIONS 
 
                     VI.  REPORT AND RECOMMENDATIONS OF THE CITY MANAGER 
 
                            A.  Items of Information 
 
      PLANNING 
      BOARD:            1. The Planning Board will meet on Monday, February 24 at 5:30 p.m. at the City/County  
                                      Chambers. 
    
      COMMITTEE OF  
      THE WHOLE:   
                                 2. The Committee of the Whole will meet on Tuesday, February 25 at City Hall, Third Floor  
                                       Conference Room. 
   
      FOOTHILLS REGIONAL 
      AIRPORT AUTHORITY: 
                               3.  The Foothills Regional Airport Authority will meet on Wednesday, March 5 at noon at the  
                                    Airport Facility. 
 
     CITY COUNCIL 
     PLANNING RETREAT: 
                              4.  The City Council Planning Retreat will be held on Friday, February 28 at 8:30 a.m. at the  
                                    Blue Ridge Energy meeting room. 
  
                         B.  Items for Council Action 
    
                     VII.  REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 
 

                     VIII.  REPORT AND RECOMMENDATIONS OF THE MAYOR 
   
                        IX.  REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS 
    
                         X.  ADJOURNMENT 
 
                               A.  There being no further business, the meeting was adjourned at 6:35 p.m.  
 
                                           ______________________________                        _______________________________ 
                                          Shirley M. Cannon, City Clerk                              Joseph L. Gibbons, Mayor 
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Existing and Proposed Lot Development 

� Min Lot Size-

9,000 SF for single-family 

15,000 SF for multi-family 

� Setbacks 

Front: 35
1

Side Yard: 12
1 

(non-residential abutting 

residential, 301

) 

Street Side Ya rd: 25' 

Minimum Rear Yard: 25' 

rop se 

� Min Lot Size -

-

,. 6,000 SF for single-family 

,. 9,000 SF for multi-family 

� Setbacks 

,. Front: 351 

� Side Yard: 10' 

,. Street Side Yard: 25' 

,. Minimum Rear Yard: 25' 
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Recon1-mendations and Statements 

• Staff Recommendation
Approval of Request 

Call for Public Hearing on February 18, 2025 

• Consistency Statement

• All decisions of the Planning Board and
City Council should be based on
consistency of the proposal with the
comprehensive plan and any other officially
adopted plan that is applicable. The
comprehensive plan's future land use map
identifies this parcel/ area as "existing high
density residential", flanked by future
commercial sites in the ETJ, existing low­
density residential to the north, and non­
commercial sites to the south. Staff finds
the proposed rezoning to be consistent
with the goals and policy concepts of the
Comprehensive Plan, as this would
establish and reinforce the presence of
high-density residential in an area that calls
for it.

,: .. . ··- - (-· ·-

":.· ., ,, 4, • •  J ··:·· 

d r., - ·:, . . , ... ·� ,.:.,i,-_.. ..... 
... � ., 'I, ' 

. , • . 

.. I'. -· • •  -:• 

• • 

Lenoir Future land Use Map 
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Page 3 R #2-25 

BACKGROUND AND STAFF ANALYSIS 

Zoning Map Amendments 

The City of Lenoir Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir. The zoning map may be amend­

ed from time to time by the City Council when public necessity, convenience, general welfare, or good zoning practice justifies the 

amendment. The zoning map cannot be changed until the Planning Board reviews the request and makes a report to City Council 

on the proposed change and the City Council holds a public hearing to consider the request. 

Reason for Request 

The applicant is requesting a zoning change from R-9 to R-6 in order to be able to subdivide an existing lot to build two duplexes. 

Under the current zoning, the lot is not large enough to subdivide and accommodate two duplex lots. Both R-9 and R-6 zoning dis­

tricts allow for two-family and multi-family developments. The key difference between the two zoning districts is the minimum lot 

size (9,000 SF for multi-family in R-6; 15,000 SF for multi-family in R-9). 

Intent of the Zoning Districts 

R - 9 Residential (Multi-family) District is intended to establish and preserve areas of land within the city for medium density single­

family residences, doublewide manufactured homes, duplexes, townhomes, low-rise garden apartments, and other compatible 

land uses, with higher density multi-family apartments allowed as special uses. Any uses which would adversely affect or interfere 

with the residential character and development of these areas are excluded. 

R - 6 Residential (Multi-family) District is intended to establish and preserve areas of land within the city for medium and high den­

sity residences, including single family, doublewide manufactured homes, duplexes, townhomes, multi-family developments, and 

other compatible uses at appropriate densities. Higher density multi-family developments are allowed as special uses. Any uses 

which would adversely affect or interfere with the residential character and development of these areas are excluded. 

Subject and Surrounding Properties 

The subject property at the intersection of Sunset Street and Valmead Street is .71 acres and can be accessed via Valmead Street 

coming from North Main Street or via Sunset Street coming from Blowing Rock Boulevard (US-321). The interior neighborhood is 

zoned R-9 on Sunset Street, Hazel Lee Street, and Calvary Place. There are two apartment complexes; one on Sunset Street with 

five units and one on Calvary Place with 12 units. which is considered non-conforming in the present zoning designation. The prop­

erties along US-321 are zoned B-2 (General Business), while properties to the south of the neighborhood are z�ned 1-2 (Heavy In­

dustrial). The applicant owns a mobile home park off of Sunset Street called Sunset Manor, located at 211 Sunset Street. The neigh­

borhood features a mix of stick-built single-family homes and doublewide manufactured homes in addition to the aforementioned 

two multi-family developments. 
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Page 4 

ZONING ANALYSIS 

Minimum Lot Size 

On the 220 Sunset site, the developer proposes to subdivide the lot 

into three lots: one lot for the existing house, and two lots for two 

new duplexes. Today, the existing lot is 30,990 square feet (.71 

acres). Under the R-9 zoning, the single family house lot would be 

required to be 9,000 sq. ft., and each duplex lot would be required 

to have 15,000 square feet. The developer lacks around 8,000 

square feet to accommodate his proposal under R-9 zoning. 

In the R-6 zoning district, the single family house lot would be re­

quired to be 6,000 sq. ft., and each duplex lot would be required to 

have 9,000 square feet. To accomplish the proposal under R-6, the 

developer has more than enough land area to accommodate these 

minimum lot size standards. See illustration to the right, where each 

proposed resultant lot exceeds the minimum lot size requirement. 

Unit Count and Multi-family Densities 

Under the current R-9 zoning, a quadplex (4-unit apartment building) 

is allowed by right on a 15,000 sq. ft. lot. The developer could 

achieve the same number of residential units as proposed if they 

were 4 attached apartments rather than detached duplexes. Howev­

er, the developer desires to construct duplexes rather than apart­

ments. 

Aside from minimum lot sizes, there are a two major differences 

between R-9 and R-6. The first regards manufactured housing. While Approximation of proposed subdivision 

R-9 allows for doublewide manufactured homes on private lots, R-6

allows for doublewides and replacements of singlewide manufac- --�-----------

R #2·25 

tured homes on private lots. In the proposed rezoning area, there are no singlewides outside of the existing manufactured home 

park, so there are no singlewides that will need replacing in the area. (Note: Manufactured Home Parks are permitted separately 

from manufactured homes on private lots.) The other major difference regards density-dwelling units per acre for multifamily 

complexes. 

Dwelling units per acre vary between what is permitted "by right" as "low density" and what would be permitted with a Special Use 

Permit as high density. These numbers are different for R-9 and R-6, as illustrated in the table below and in the Zoning Ordinance: 

H k,f No't�; MiYlifmv,n dtn!l"rlts do nm apply 'tl> 

LowDtMlty -,U Dwolnni lJ11it/l 7,'J. Dw1lf/11i UnltJ 

U<U!J�IY 1rp�rl1nc11w or �nv dtv4'1ornrw,t 

of 4 odwmtouil unltJ (duplt11, trlp-1", er 

·evmant"
per Acre p111Am, qUlldplu. t111vtlilpl'IHlnl�I, 

�llgh Ctntow IH>wofftnt l.J11m p� J.5 Dwi:Trlnt 1Jo1tt IW 

w/SUP 
Acre A(rt 

Taken from Section 600, Permitted Use Chart, footnote A5 and Section 800, Table A & footnote AlO 
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Page 7 R #2-25 

PROPERTY OWNERS 

Hubert & Helen Day 214 SUNSET ST NW LENOIR NC 28645 

MWS Investments LLC PO BOX 3495 LENOIR NC 28645 

Julian & Mary Baker 2310 HICKORY BLVD SW SUITE A LENOIR NC 28645 

Paula Gilbert 210 SUNSET ST NW LENOIR NC 28645 

Ricky & Cynthia Greene 202 SUNSET ST NW Lenoir NC 28645 

Trustees of Edward & Carolyn Lutz 220 COUNTRYSIDE DR SE LENOIR NC 28645 

Jeremy Story & Allison Hoyle 205 HAZEL LEE ST NW LENOIR NC 28645 

Liberty Baptist Church 213 HAZEL LEE ST NW LENOIR NC 28645 

Heather Gragg & Burlene Arnett 225 SUNSET ST LENOIR NC 28645 

Madison & Natalie Crump PO BOX 1654 LENOIR NC 28645 

Larry & Arlene Soblotney 6155 VENICE CT HICKORY NC 28601 

William & Karen Dickson 509 PINEHURST PL LENOIR NC 28645 

Dorothy Hendrix 203 SUNSET ST NW LENOIR NC 28645 

Bobby & Adene James PO BOX 2549 LENOIR NC 28645 

David Henson 201 SUNSET ST NW LENOIR NC 28645 

Louis & Cornelia Cornell 127 CALVARY PL NW LENOIR NC 28645 

Ann Gragg 225 SUNSET ST NW LENOIR NC 28645 

Crystal Bryant 121 CALVARY PL LENOIR NC 28645 

JBRG LLC 135 COMMERCIAL CT NE LENOIR NC 28645 

Julio Garcia 106 CONLEY ST Morganton NC 28655 

Minnie Church W/ Hrs C/0 Kathy Church 301 SUNSET ST LENOIR NC 28645 

Scott Benge PO BOX 2017 LENOIR NC 28645 

Jeffrey Nichols 216 HAZEL LEE ST NW LENOIR NC 28645 

Caldwell Gardens Renewal LLC 11810 GRAND PARK AVE, SUITE 600 ROCKVILLE MD 20852 

Dale Triplett 1349 BLOWING ROCK BLVD LENOIR NC 28645 

Calvary Baptist Church PO BOX 2005 LENOIR NC 28645 

GRANITE 

Marc & Karen Guerra 28 MEANDERING WAY FALLS NC 28630 

Structall Building Systems LLC 350 BURBANK RD OLDSMAR FL 34677 

Alyson Pittman 1711 POPLAR ST NW APT 13 LENOIR NC 28645 

Mary Ann Mendez 202 HAZEL LEE ST NW LENOIR NC 28645 
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Page 9 R #2-25 

CONSISTENCY WITH THE COMPREHENSIVE PLAN AND NEXT STEPS 

Consistency with the Comprehensive Plan 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive pl an 

and any other officially adopted plan that is applicable. The comprehensive plan's future land use map identifies this parcel as 

"existing high density residential", flanked by future commercial sites in the ETJ, existing low-density residential to the north, and 

non-commercial sites to the south. Staff finds the proposed rezoning to be consistent with the goals and policy concepts of the 

Comprehensive Plan, as this would establish and reinforce the presence of high-density residential in an area that calls for it. 

Next Steps 

Following Planning Board, the rezoning request will be brought before a City Council public hearing and voted on. Pending approv­

al, the applicant will then submit a zoning permit application along with civil and architectural plans as applicable, which will be 

reviewed by City of Lenoir planning staff. Concurrently, the applicant will apply for a driveway permit to establish access to the 

property in the future. 

STAFF RECOMMENDATION AND CONSISTENCY STATEMENT 

Staff recommends that the Planning Board recommend approval of the request, based on the following consistency statement, 

and call for a Public Hearing for City Council to consider the request on February 18th, 2025: 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive plan 

and any other officially adopted plan that is applicable. The comprehensive plan's future land use map identifies this parcel as 

"existing high density residential", flanked by future commercial sites in the ETJ, existing low-density residential to the north, and 

non-commercial sites to the south. Staff finds the proposed rezoning to be consistent with the goals and policy concepts of the 

Comprehensive Plan, as this would establish and reinforce the presence of high-density residential in an area that calls for it. 

PLANNING BOARD RECOMMENDATION 

Planning Board recommends approval of the rezoning of 220 Sunset Street and the 25 additional parcels from R-9 to R-6, as rec­

ommended by staff, based on the above consistency statement as presented at the Planning Board Meeting on January 27th. 
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Page 10 R #2-25 

PROPERTY PHOTOS (220 SUNSET ST.) 

View of 220 Sunset Street home located on north­

east corner of site 

Valmead St. heading west towards Clark Dr., Elizabeth 

Dr., and North Main St. 

West view of site with Liberty Baptist Church sign 

and cemetery across the street in the background 

North view of property encompassing home on property 

and adjacent Liberty Baptist Church on Hazel Lee St. 
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Document A141� -2014 

Standard Form of Agreement Between Owner and Desig1rBui/der 

AGRE!MOO m�e a$ �f ?ne 71th <lay of Fe�ruary' in the year 2.025 
(It� wo;rd-� wmeJ41,e� d'�y, m@nih Md J'€a/l'.) 

S..�JHN ��Own�� 
fNa.�, lag,eJII $<.�!tu$,,, a<i1ilt4lSS o<fl<i QllieJI i"V'.fem,aeitm) 

City �f l.eno,i"' 
SO! W�A'i�.r.� 
Len�i�, NC 18'.�5 

an.� tfue De!,i�n�Fn;ilcl�t: 
{Nr:mt.e, l�i�a"ts., ad'd!res' .. � and at!t@' inj'tiirmt.tiei1,,J, 

.J.M. C.oJ.>e. ]n.;.. 
l4& �1

"' Sn�t SE 
Hid,�cy, NC lS:�i 

fqr t.h� foi��wmg ����=
(Na.aw,, (�e,,:..ti� qJ;V;€f ./�!,oli!efi des,rt;v1pbL1:,,-..;;,) 

lQ�l P.ARTF fROJS.C'l' - Lenoir Aql.lqti� &. Frute,� C.�r.ter lmgll'Q'IIW'lt1"1ts 
lOli fim��C�NE 
Le:noll', NC��$ 
��vi«; ci�i� ar.� ��!,Sm!e,fam s.e.rviee.s fo!!' t.�no,ir Aqua1i� & rime.ss C.e:ni�. ll'.dudini 

��no.v,a1mi� // i�cmfi�1.1rim,g two (2) famiii-��l� ue�tJ�,s'1ls, $,ep.air.}!e ma!e;1 ati4 f�mq!� I�� 
rQ-OmS.,, �d �xis.tin� whirJPQ�i ftJ.Qro, imd du� {3) r�qu�abaU e,q1wtts. ln �ilion, 
reco.nfiigU?ing, !�pF�in�. o.a- r�ro�iuing �"is1111i m�enan�cal, et�ctrieal, anrii/01 phJmbmg 
syst,ems. 

Ar>�mONS I.ND �1.:TIQNS: 
li".e, at.!001 <!lf t,nis ��l'lt �� 
�:li)��-�1'1 r.�lr<f fllf its. 
�,�t:�. 1'� autitc; ma)f �q, 
halt(! �11is.e,tj � �:¢ d' �e Qf�nai, 
#<1$i s,t�-rq �m. � .A0vii.tffJ..fls, aJ!lfi 
!l',e�� �f!�l,l',�,il1<4'�lj.�� 
Yo11�1m .. tlen � ·�ll as. ie.�w.� � th� 
t!e$�1��:l.'li$.t'lloiA�� 
!ir.Et�ta.'\ti $� ile. reviewe;d A 
II�[� f�IDUle-(11!! !l'la�<l\>�th� 
��v-,t ��s'-)lile.1e t�authqr 
mas.� �-yinf��1J 
anr.l �i\alet U·..; �I\Elf �� alti.ll!e.d to,o; 
eie.J��i��I � �,r,111;.M,. �. 
1���i;�r,t � i�� )egal 
C.W�ll��,S. C;����QJ',WM �. 
attc�� [$ �Uf� '.Iii!� f�IKt 
to., 11s; �trQt\ � tr�$icat'�'1. 
\CEN'.w.taiifln 'lfi� qT, a�m� 1$ ais� 
lilll'·��li,17��� !-��:� 
m;Qf�!l.,� �� if;Qi:i,ern�,.� 
inl�iw'�iQr;�i'�etM ?,,�l� :� 
I<;)��-

AFA �q',;.;ment M47 -0014. C;Qp,yrigh\© 20,0;4 a.-.c;a014. Alt 1�hts. res,�,v.id. ·11::a Amaricc1n rns,titu,.'e; o,f A!'cllit� • ·�'1\el'� : • .sf�1;'.1t<?lf Ne.Mt<s!s:"AIA,' tile ALA. 
!,..a� a.?tl '4\fA i:;�i,aci �Q<;\!.'nen:s· � �roa,q� Qf The;G.me�ic.a.� lns,Ut�te qf �c;,i�ts. T�.Js �mE!Y,h- �.1q.i""z.lG a, l::i;�:2.4ET01rQ2i13faQ251,1M�, 1O,,c:e, Nq.4 t0,42.44:�� i:;l;lic�. e.xgi,ei; qn 8..212a/2Q�, ii. 11qt wi r�le. is U(:E!n�q !Qr q,r,�-Um'i \l!!l!>QEII�,. �nej maito,,,� �� us,e.ll � ac.c.11<$.«:E: wilr. lr..t All', t;o,'ltract 
Dc.c .u�ms:i.Te,1!'4 o� �E;Ni�. co, re.�o.rt c_o.p)l,iS,h,t �:o.lati<ms. e-111.;il ,:(Qc!nfQ@aiaCQntrac.�.�m. 
l.!$�1'�-� (92�5&,4:,l!> 
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iacquetba!l eouns- l:ri adoititm., reco:tlfiguiln�, ,eplacing, 'DX 1el'.ocath1g e.,'(is.ting mec.hanic.al, elecni�al, 3-71df�r 
J)iumzjing S,ys.tems. 

§ 1.1.2 The 0,;,,11er'$ rlesign requi;:ement� fo-t the Proj<:et and 1e,lated do,e,umen1atioo:
flde,itttiif ht:ie-1�, or- if, an a.1tad1;ed e:d1{&it, ti� 4ocumatt€JJW.,n tlMt €.(!}.Mi£1.'iJJS: tlie Owtter �� design �(JUW€ttl�_..;s,
iim:h,amg any pe¥j€tmumce spe.eifi.ee.l!iQ,r.s..for .J,,e ho.feet.)

§ 1,1,3 Th� ProJ�t·s physi�al dia7aderis.aie.s:
f !{_/iqm?jj; ar describe, if appi!OfZiriate, size, to,er111ian. dime�ie-.n.s. €IV o�m:� fPeH'tinent i}t{(,rmati'tm, 411e/1 as- g�tee.liaie.�!
¥eJ1,Qns; .sit�, b�zaKlai'.}1 tllittd tep,e;gy�1te sun�,-s; ti'qffie t;J;,!J r,eiJ!ivi)) $tudfes; lilVQi!a.lJifity af puiilb.e €;!If) p,¥ii!'ate 11cif11i�s;
wd sef'Vie.�s; legQ/1 de.tcripeion (/)I dt(i?. size; �re,:}

§ 1.U 7.ll� Q1ovnel''s antk:ip,a�.:d s�,ainah?� Q�l�ti'1� fo.-tM; ProJ,e,�1. if any:
f!cfe;11Jif.f 4(ze; Ow�Jt '..1; Suis.tai:?taafl� Oift,fe..;ti�·e:fo.- thcJ Pve;i� Slleh a4) S:us.r.qi.rw<i1i41-ty CtW!fficali®, kf,mefit te, ,h�
e.'1i.:��·ltmem, e!flka,ic,eme;,:t t� �b,� /?eat,lt a,td we.!.HeiJi: ef ft,tildFMg ��;,t(� QI' implf@�iitnt ef 11melfg:j e,ffk;itr;:e,_,;, if
� 0-11t?i�riie:mijie» a Sus,aim,lilb.11?- e)l4Jj�tb'le, tfl£(),lf!)OftUe AJA iDD,emnew AU J"™-2014, blt:ibtt C, �(�/Jte
hejee.ts, i11,t@ this Agre.e:rne.nc (Qi �fi:m? the t,mns, c.rv)rt/i:Oitµ!S �d Wiciifk re}arff.d to 1/1� Qwne,- 's $w;tai1�abi'f!. O�{i?J:tive.)

§ 1. tS Jn�i;:ntave. prograz:.,s the Q\v.,er, int�� tlZ) p.�su� fol int Pi�j�e,1, int;�uding tn.�e related t,o ,It,: S1JS�ir,a1>f.e
OnJ�v�, aiw;J any «ad1ini;:� fo,r ro;:eeivin� tht i;,��ntives that mi� ���ill Qn, or ,elated to, the D.."Si�n·-B�i!El�,'�
s.��e$,, a,e as. foUQw�
(Jde.mf/y iY(:(Ze11Jil.'f'J. p,,e,g,a»is 1he Qwllef' inte�td's ,o p-.�uttjar !},w �te.eJ 1Vui cletz4f�11!:]S;/<ilf s;�litttiuiJ� oq-;.,pplyu1gfw
tltlJ j��e,miv� POtff!iµtlS�)

T� � determined. 

§ 1.1.o The 0.wn.ez's burlg�! fo, the W�k i� � pr{wi'rled by ti:,� �i�Buit<le-t is set forth bekwv;
1/?Jfe.'.!ff(e;Cfil!,@J.fo,, O,,me, 's buclg_et, (1,J?,d jf kne,letl� a liit?e it:eitt &11�e,'M>JA ej <;,e;,$l!i.)

To be de.vetQped 

.3 Phased complerio.n da!es.: 

NIA 

.4 Substantial Com:p,letiun aa,ll:: 

October 3 t, 2025 

.. 5 01her miles.tone <la?es: 

.P.IA Otic,ume,it A 141-2Q14. Gc.;1�ro11n1 ©.2�0,4 g�d 2014.A!I riQlllS 111s.eJ\� 'Tne;Ame.1:ea.n lns.li1Ut1t Qf $.l'c,'iitec!S, .. Amarica;, tns.'iiute. qf Ai;;.'li�.' -�!A,'tn111i\lA 
l;.Qgq, and "NA C.11ni,ac;t QQCUmer.ts· are trad.emark11 ofT�E; Air,edc,ar, I� ej A.cm:� "fr� d�,n: u;as !N<lC:uced zit 1S:S.&:24 i;;T �-. 02t1¥,aQ2S l.ll'..::Je� 3 
O:c;e; No,.4tQ424?33,$1(,(h(cl> exp,:tes qn 0212�atl23,, i% r.(11 !o,r r�e. is lie.e� � o;,a.-� "� Of\�, and r.nz� qr.iy � U$.eQ L, a(;(:Qrca,,c.a; 1,;i� !..'le Alb\ C9ntrac.1 
Qc::ume,�tse, Terms. Qf $r.iNiee. To repoli c,01iyright �iclalio� e-mail <X1sir.fq@iliilCQl',!ra£,1$..�em. 

�,.NQ�s: (�"'5.�$4218) 
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not be construed to create a contractual rela,ionship of any kind between any persons or entities other than the Owner 
and the Design-Builder. 

§ 1.4.3 lhe Worll The term "Work" means the design, construction and related services required to fulfill the
Design-Buiider's obligations under the Design.-Buiki Documents, whether completed or partially comple,ed, and
includes a!l Jabor, materials, equipment and services provided or to be provided by the Design-Buiider. The Work may
constitute the whole or a part of the Project.

§ 1.4.4 The: Protect. The Project is the total design and construction of which the Work performed under the
Design-Build Documents may be the whole or a part, and may include design and constructiol'l by the Owner and by
separate contractors.

§ 1.4.5 lnstruments of �tvice. fnstruments of Service are representations, in any medium ofexpression now known or
later developed, of the tangible and intangible creative work performed by the Design-Builder, Contractor(s),
Architect, and Consultant(s) under their respective agreements. fnstruments of Service may include, without
!imitation, studies, st1..-veys, models, sketches, drawings, specifications, digital models and other similar materials.

§ 1.4.6 Submitf.al. A Submitta! is any submission to the Owner for review and approval demonstrating how the
Design-Builder proposes to confonn to the Design-Build Documents for those portions of the Work for which the
Design-Bui id Documents require Submic+.als. Submittals include, but are not limited to, shop drawings, product data,
and samples. Submittais are not Design-Build Documents unless incorporated into a Modifica!ion.

§ 1.4.7 Cwner. The Owner is the person or entity identified as such in the Agreeme:1t and is referred to throughout the
Design-Build Documents aS if singular in number. The term "Owner" means the Ownes or the Owne:-'s authorized
represenlative.

§ 1.4.S Desi911-i3uiider. The Design-Bui.Ider is the person or entity identified as such in the Agreement and is referred to
throughout the Design-Build Documents as if singular in number. The tenn "Design-Builder" means the
Design-Builder or the Design-Builder's authorized representative.

§ 1.4.9 Consultant. A Consultant is a person or entity providing professional services for the Design-Buiider for all or
a portion: ofth-: Work, and is referred to throughout the Design-Build Documents as if singular in number. To the
extent required by the ,elevantjurisdiction, the Consultant sbalf be Jawful!y licensed to provide the required
piofessionai services.

§ 1.4.10 Architect. The Architect is a person or entity providing design services for the Design-Bui Ide; for ali or a
portion of the Work, and is iawfully licensed to practice architecture in rhe applicable jur:sdiction. The Architect is
referred to throughout the Design-Build Documents as if singular in number.

§ 1.4.11 Comractor. A Contractor is a person or entity performing al, or a portion of the construction, required in
connection with the Work, for the Design-Builder. The Contractor shall be lawfolly licensed, if required in the
jurisdiction where the Project is focated. The Contractor is referred to throughout the Design-Build Documents as if
singular in number and means a Contractor or an. authorized uep,esentative of the Conn-actor.

§ 1.4.12 Confidential Information. Confidential Information is information contaiming confidential or business
proprietary information that is clearly marked as "confidential."

§ 1.4.13 Conb'aci iima. Unless othe;wise provided, Contract Time is the period of time, induding authorized
adjustments, as set forth in the Design·Build Amendment for Substantial Completion of the Work.

§ 1.4.14 Day. The term "day" as used in !he Design-Build Documents shall mean calendai day unless otherwise
specificaily defined.

§ 1.4.15 Contract Sum. The Contract Sum is the amount to be paid to the Design-Builder for performance of the Work
after execution oflhe Design-Build Amendment, as identified in Article A. l of the Design-Build Amendment.

AIA Document A141 - 2014. Copyright@2004 and 2014. All rights reserved. 'The American Institute of Architects," 'American lnstirute or Archilects." 'AIA: Ille A'A 
Logo, and 'AfA Contract Documents· are trademarks of The American Institute of Architects. This document was produced at 15:58:24 ET on 02/1312025 under 

6 
Order No.4104242339 which expires ort 02/28/2025. is. not for ,esale:, is Uce:ised for one-time use only, and may only be used In accordance with the AJA Contraci 
Docttments" Terms of Setvi�. To r&;,ort copyright vi0lation$, e.rnall docin!'o@aiacontracts.com. 
Usef Notes: (925584218) 
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ARTICLE 2 COMPENSATION ANO PROGRESS PAYMENTS 

§ 2.1 Compensatioo for Work Performed Prior To Execution of Design-Build Amendmant
§ 2,1.1 Unless otherwi$e agreed, payments for Work performed prior to Execution of the Design.Build Amendment
shall be made monthly. For tbe Design.Builder's performance of Work prior to the execution of the Design.Build
Amendment, the Owner shall compensate the Design-Builder as follows:
(insert amount oi or basis/Qr, compensation, including compensation/or any Sustainability Services, or indicate rhe
exhibit in which the information is provided. if th.ere will be a tlmil 011 the tQlrJI amount of compensatl'.onfor Work
performed prior to the e:recmion oft he Design-Bufld Amendmfmt. state the amount of the limit.)

Preconstruction Services Lump Sum ($25,000.00) 
9 Develop a compi:ehensiv,: understanding of program goals and requirements. 
• Review and coufinn programming requirements and goals are being met though the design phase.
• Participate in desig.n meetings with. Owner a.nd design consultants.
• Prepare and co1:m.linate Schematic Design, .Design Development and Construction DQCuments in accordance

to owner's program.
• Provide formal deliverable with budiet analysis, schedule updates, constnrctability, and value mana�ement

ihroughout the desigJJ phase,
• Manage bid procedures during the bid phase.
• Provide recommendations for each bid package.
• Open book approach with trade partners solicitation, budget reconciiiation for final Guaranteed Maximum

Price.

§ 2.1.2 The hourly billing rates for services of the Desisn·6uilder an_rj the Design·Builder's Arc.hitect, Consultants and
Contractors, if any, are set fQrth below.
(If applicable, attach an exhibit of hourly billing l'ales or insert them below.)

See attached hourly billing rate for RBSA dated January 2025 

Individual or Position 
NIA 

Rat& 

§ 2.1.3 Compensation for Reimbursable Expenses Prior To Execution of Design-Build Amendment
§ 2:l.3.1 Reimbursable Expe.nses are in addition to compensation set forth in Section 2.1. J and 2.1.2 and include
expenses, directly related to the Project, incurred by lbe Design-Builder and the Pesign-BuiJder's Architect,
Consultants, and Contractors, as follows:

.1 Transportation and authorized out-ot":.town travel ,md subsistence; 

.2 Dedicated data and communication services, teleconferences, Project web sites, and extranets; 

.3 Fees paid for securing approval of authorities having jurisdiction over the Project; 
.4 Printing, reproductions, plots, standard form documents; 
.S Postage, handling and delivery; 
.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner; 
.7 Rendering,s, physical models, mock-ups, professional photography, and pri?sentation materials 

requested by the Owner; 
.8 All ta."Xes levied on professional services and on reimbursable expenses; and 
.9 Other Project•related expenditures, if authorized in advance by the Owner. 

§ 2.1.3.2 For Reimbursable Expenses, rhe compensation shall be the expenses the Design�Builder and the
Design·Builder's Architect, Consultants and Contractors incurred, pll.lS an administrative fee of seven percent ( 7
%) of the expenses incurred.

§ 2.1.4 Payments to the Design-Builder Prior To Execution of Destgn•Bulld Amendment
§ 2.1.4.1 Payments are due and payable upon presentation of the Design-Builder's invoice. Amounts unpaid thirty (
30 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Design.Builder. 
(lnsert rate of mQnthly or ammal interest agre�d upon.) 

Two % Plus Prime rate as calculated by the Wall Street Journal on a daily basis. 
AIA 0oqymenlA141-2014. Copyrighl C 2004 and 2014. All ri1Jl!l11t1ervid. "Thi American lm1tittde of Archltecli.' "American lnsUtJJte of ArC/litects.' "A.IA." lhaAIA 
Logo. and "AIA Contrac1 Documents· ore tmd�mark, ofTlle American 111,titute of Archllei.ta. ThiJ do�ument was produC9d 8115:5.8:24 ET on 02/13/2025 under 7 Order No.4104242339 which expires on 02/28/2025, i.s nor ror reia1e, is licensed for one.time uae only, and may 0111y pe l.�d in aCCQrc:lance wllh the AIA Contracl 
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.5 Approved Change Orders and Change Directives; 

.6 Pending Change Order and Change Directive status reports: 

.7 Tests and inspection reports; 

.8 Status report of Work rejected by the Owner; 

.9 Status of Claims. previously submitted in accordance wit.h Article 14; 
,10 Cumulative total of the Cost of the Work to date including the Design-Builder's compensation and 

Reimbursable Expenses, if any; 
.1 1 Current Project cash-flow and forecast reports; and 
.12 Additional infonnation as agreed to by the Owner and Design-Bu i lder. 

§ 3.1.S.2 In addition, where the Contract Sum is the Cost of the Work with or without a Guaranteed Maximum Price,
the Design-Builder shall include the fol lowing additional infonnation in its progress reports:

.1 Des ign-81iilder's work force report; 
,2 Equipment utilizatkin report; and 
.3 C:ost summary, comparing actual costs to updated cost estimates. 

§ 3.1 .9 Dtslgn,Bullder's Schedules
§ 3.1 .9.1 The Desjgn•BuHder, pr0111ptly ofter execution of this Aifeetneot, shall prepare and submit for the Ow11�r·s
i nfonnation a schedule for the Work. The schedule, including the time requirei;l for design a,-1d construction, shall not
exceed time. limirs current under the Design-Build  Docwnents, shall be revised at appropriate intervals as required !>y 
the conditions of the Work and Project, shall b.� related to t!Je entire Project to the exteni required by the Design•Build
Documents, shall provide for expeditious and practicable execution of the Work, aod shall include allowances for
periods of time required for the Owner's l'eview and for approval of submissions oy authorities having jurisdiction
over the Pr-oject

§ 3.1 .9.2 The Design-Bullder shal l perfonn the Work in general accordance with. the most recent schedules submitted
to the Owner.

§ 3.1 .10 Certifie.ations. Upon the Owner's written request, the Design•Bui lder $hall obtah1 from the Architect,
Consultants, and Contractors, and furnish to the Owner, certifications with respect to rhe documents and services
provided by the Architect, Consultants, and Contractor� (a) that, to the best of their knowledge, information and beliet: 
the documents or services to which the certifications relate (i) are consistent with the Design,Bui ld Documents, except
to the extent specifically identified in the certificate, and (ii) comply with applicable l aws, statutes, ordinances, codes,
rules and regulations, or lawful orders of public authorities governing the desi&111 of- the Project; and (b) that the Owner
and irs consultants shall be entitled to rely upon the accuracy of the representations and statements contained in the
certifications. The Design•Bui lder's Architect, Consultants, and Contractors shall not be required to execute
certificates or consents. that would require !<Jlowledge, services or respons ibi l ities beyond the scope of their services.

§ 3.1 .1 1 Design-Builder's Submlttals
§ 3,1 ,11.1 Prior to submission of any Subminals, the Design-Builder shall prepare a Submittal schedule, and sball
submjt the schedule for the Owner's approval. The Owner's approval shall not unreasonably be delayed or withheld.
The Submittal schedule shall ( I )  be coordinated with the Design-Bui lder's schedule provided in Section 3 . 1 .9. l ,
(2) allow the Owner reasonable time to review Subminals, and (3) b e  periodically updated to reflect the progress of
the Work. !f the Design-Builder fails to submit a Submittal schedule, the Design-Builder shall not be entitled to any
increase in Contract Sum or extension of Contract Time based on the time required for review ofSubmilta!s,

§ 3.1.1 1.2 By providing Submittals the Design-Buil der represents to the Owner that it has ( I )  reviewed and approved
them, (2) determined and verified materials, field measurements and tield construction criteria related thereto, or will
do so and (.3) checked and coordinated the infonnation contained within such Submittals with the requirements of the
Work and of the Design-Build Documents.

§ 3.1 . 1 1 .3 The Design-Builder shalJ perform no portion of the Work for which the Design-Bui id Documents require
Submittals until the Owner has approved the respective Subm ittal.

§ 3.1.11 .4 The Work shal l be in accordance with approved Submittals except that the Design-Builder s.hall not be
relieved of its responsibil ity to perfonn the Work consistent with · the requin:ments of the Design-Build Documents. 
The Work may deviate from the Design-Build Documents only if the Design-Builder has notified the Owner in writing 

AJA Oocume.">t A 141 -2014. Copyright e 2004 and 2014. All ri9ht1 reserved. 'Th, Amarican lnstilule of Archilects,' 'American lnalitute QI Atchitel:la.' 'AIA, • tile AIA 
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of a deviation from the Design-Build Documems at the time of the Submittal and a Modification is executed 
authorizing the identified deviation. The Design-Builder shall not be relieved of responsibi lity for errors or omissions 
in Submittais by the Owner's approval of the Suomittals. 

§ 3.1 .11.5 AI! professional design services or certifications to be provided by the Design-Builder, incll!ding all
drawings, calculations, specifications, certifications, shop drawings and other Su.i:>mlttals, shall contain ihe signaiUfe
and seal of uhe licensed design professional preparing them. Submittals related to the Work designed or certified by tile
licensed des ig;, professionals, if prepared by others, sha! I bear the I icensed design professional· s written. approval .  TI1e
Owner a11d its consultants shaH be entitled to rely upon the adequacy, accuracy and completeness of the services,
certifications or approvals performed by such design professionals.

§ 3.1.12 Wa11anty. The Design-Buifdec wanrants to the Owner that materials and equipment fLL-n.fahed unde, the
Contract win be of good quality and new unless the Design-Build Documents require or permit otherwise. The
Design-Bui!<ler furfuer wa.,..mnts that the Wo1k will conform to the requirements of the Design-Build Documents alild
will be free from defects. except for those inherent ii:. the quality of the Work or otherwise expressly permitted by uhe
Design-Build Docwnents. Work, materials, or equipment not conforming to these requirements may be considered
defective. The Design-Builder's warral'Jty excludes remedy for damage or defec, caused by abuse, alterations to the
Wo,k not executed by the Design-Builder. irriproper or insufficient maintenance, improper operation, or normal wear
and tear and normal usage. If required by the Owner, the Design-Buiider shall furnish satisfactory evidence as to ,he
kind and quality of materials and equipmem.

§ 3.1.13 Royatties, Patents and Co!)yrights
§ 3.1 .13.1 Toe Design-Bui lder shall pay all royalties and licerm: fees.

§ 3.1 .13.2 The Design-Buiider shall defend suits or claims for infringement of copyrights and paten� rights end shall
hold the Owr.er and its ser,ara!e comracto,s and consu ltants hanr.!ess fi-om loss on account :hereof, but shall not be
responsible for such defense or l.oss when a patiicular design, process or product of a particular manufacturer or 
manufacturers is required by the Owner, o, where the copyright violations are required in t,e Owner's Criteria.
However, if the Design-Builder has reason co believe that the design, process or prociuct required in the Owner's
Criteria is an infringement of a copyright or a patent, the Design-Bui lder shall be responsibie for such loss unless such
information is promptiy furnished to the Owner. If the Owner receives notice from a patent or copyright owner of211
alleged violation of a patent or copyright, attributable to the Design-Builder, th.e Owner shal l give prompt written
notice !o the Design-Builder.

§ 3.1 .14 Indemnification
§ 3.1 .14.1 To the fullest extent pennitted by law, the Design-Builder shall indemni fy and hoid harmless the Owner,
inciuding the Owner's agents and employees, from and against claims, damages, losses and expenses, inciuding but
not l imited to attorneys' fees, arising out of o, resulting from performance of the Work, but only to the extent caused
by the negligent acts or omissions of the Design-Builder, Architect, a Consultant, a Contractor, or anyone directly or
indirectly employed by them or anyone for whose acts they may be l iable. Such obligation shali not be construed to
negate, abridge, or ,educe other rights or obligations of indemnity that would otherwise exist as to a party or person
described in this Section 3. 1 . 14.

§ 3.1 .14.2 The indemnification obligation nin<le; this Section 3 .  l . 14 shall not be limited by a limitation on amo;mt or
type of damages, compensa,ion, 011 benefhs payable by or for Design-Builder, Architect, a Consultant, a Comractor, or
anyone directty or indirectly employed by them, under workers· compensation acts, disability benefit acts or other
employee be.iefit acts.

§ 3.1.15 Comi�ent Assignment of Agreements
§ 3.1.15.1 Each agreement for a portion of the Work is assigneci by the Design-Bui lder to ,he Owner. provided that

.1 assignment is effective only after termination of the Contract by the Owner for cause, pursuant to 
Sections 1 3 .  ! .4 or I 3.2.2, and only for those agreements that. the Owner accepts by written notificati.on 
to the Design-Builder and the Architect. Consultants, and Contractors whose agreements are accepted 
for assignment; and 

.2 assignment is subjecr to rhe prior rigJ-ns of c.�e surety. if any, obligated under bond relating to the 
Contract 
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When the Owner accepts the assignment of an agreement, the Owner assumes the Design-Bujlder's rights and 
obligations u.nder the agreement. 

§ 3.1.15.2 Upon such assignment, if the Work has bten suspended for more than 30 days, the compensation under the
assigned agreement shall be equitably adjusted for ii1creases in cost resulting from the suspension.

§ 3.1.15.3 Upon such assignment to the Owner under this Section 3.l.15, the Owner may further assign the agreement
to a successor design-builder or other entity. lfthe Owner assigns the agreement to a successor design-builder or other
entity, the Owner shall nevertheless remain legally re$ponsible for all of the successor design-builder's or other
entity's obligations under the agreement.

§ 3.1:ts Oeslgn•Builder's Insurance and Bonds. The Design-Builder shall purchase and maintain insurance and
provide bonds as set forth in Exhibit B.

ARTICLE 4 WORK PRIOR TO EXECUTION OF THE DESIGN,BUILD AMENDMENT 
§ 4.1 General
§ 4.1.1 Any information submitted by the Design•BuiJder, and any interim declsiotis made by the Owner, shall Qe for
the purpose of facilitatini the design prQcess at1d shall not modify the Owner's Criteria unless the Owner and
Design-Builder execute a Modlfication.

§ 4.1.2 The Design-Builder shall advise the Owner on proposed site ·use and improvements, s@lection oJ materials, and
building systems and equipment The Design•Buil<ier shall also provide the Owner with recommendations, consistent
witb the Owner's Criteria, on constructabilhy; availability ofnrnterials and labor; time requirement:. for procurement,
installation and construction; and factors related to construction cost including, but not Jimiti!d to, costs of alternative
designs or materials, preliminary budgets, life-cycle data, and possible cost reductions.

§ 4.2 Evaluation of the Owner's Criteria
§ 4.2.1 The Desigt.1-Builder shall schedule and conduct meetings with the Owner and any other necessary individuals
or entities to discuss and review the Owner's Criteria as set forth in Section 1. I .The Design-Builder shall thereafter
again meet with the Owner to discuss a preHminary evaluation of the Owner's Criteria. 'The preJJminary evaluation
shall address possible alternative approaches to design and construction of the Project and include the
Design-Builder's recommendations, if any, with regard to accelerated or fa.5t-rrack scheduJing, procurement, or
phased construction. The preliminary evaluation shall consider cost infom1ation, construotability., and procuremeot
and construction scheduling issues.

§ 4.2.2 After the Design-Builder meets with the Owner and presents the preliminary evaluation, the Design-Builder
shalJ provide a written report to the Owner, summarizing the Oesign-Builder's evaluation of the Owner's Criter-ia. The
report shall also include

.1 allocations of program functions, detailing each function and their square foot areas; 
,2 a preliminary estimate of the Cost of the Work, and, if necessary, recommendations ·to adjust the 

Owner's Criteria to conform to the Owner's budget; 
.3 a preJiminary schedule., which shall include proposed design milestones; dates for receiving additional 

information from, or for work to be completed by, the Owner; anticipated date for. rhe Design-BujJder's 
Proposal; and dates of periodic design review sessions with the Owner; and 

.4 the following: 
(list additional Information, if any, to be included In the Deslw,-Builder 's written report) 

NIA 

§ 4.2.3 The Owner shall review the Design-Builder's written report and, if acceptable, provide the Design-Builder
with written consent to proceed to the development of the Preliminary Design a5 described in Section 4.3. The consent
to proceed shall not be understood to modify the Owner's Criteria unless the Owner and Design-Builder execute a
Modification.
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§ 4.3 Preliminary Design
§ 4.3.1 Upon the Owner's issuance of a written consent to prnceed under Section 4.2.3, the Design-Builder shall
prepare anc wbmit a Preliminary Design to ilie OwAer. The Pre!imina.ry Design shall inclu<le a report identifying any
deviations from the Owner's Criteria, and shali include the following:

.1 Confirmation of the al!'ocations of program functions; 

.2 Site plan; 

.3 Building plans, sections and elevations; 

.4 Structural system� 

.5 Selections of major building systems, including but not limited to mechanicai, electrical arid plumbing 
systems; and 

.6 Outline specificahons or sufficfelil; drawi,,g no!es describing construction materials. 

The Prelimina.-y Design may include some combination of physical study models, perspective sketches, or digital 
modeling. 

§ 4.3.2 'fhe Owner shan! review the Preliminary Design and, if acceptable, provide the Design-Bui icier with written
consent to proceed to devetopment of the Design-Builder's Proposal. The Preiimi.nary Design shall not modify the
Owner's Criteria unless the Owner and Design-Builder execute a Modification.

§ 4.4 Design-Builder's Proposal
§ 4.4.1 Upon the Owner's issuance of a written consent to proceed under Section 4.3.2, the Design-Builder shall
prepare and submit the Design-Builder's Proposal to the Owner. The Design-Builder's Proposal shall include !he
following:

.1 

.2 

.3 

.4 

.5 
• 6

A list of the Preliminary Desi�n documents and other information. including the Design-Builder's 
clarifications, assumptions and deviations from the Owner's Criteria, upon which the Design-Builder's 
Pro!)osal is based; 
The proposed Contract Sum, including :he compensation method and, if based upon the Cost of the 
Wolik pius a fee, a written statement of estimated cost organizeci by trade categories, allowances, 
contingencies, Design-Builder's Fee, and other items that comprise the Contract Sum; 
The proposed date the Design-Builder shall achieve Substantial Completion; 
A.'1 enwneraiion of any qualifications and exclusions, if applicable; 
A list of the Design-Builder's key persoruie!, Contractors and suppliers; and 
The date on which the Design-Builder's Proposal expires . 

§ 4.4.2 Submission of the Design-Builder's Proposal shall constitute a representation by the Design•Buikier that it has
visited the site and become familiar with local conditions under which the Work is to be completed.

§ 4.4.3 If the Owner and Design-Builder agree on a proposal, the Owner and Design-Builder shall execute the
Design-Build Amendment setting forth the terms of their agreement.

ARTICLE 5 WORK FO!.LOWiNG EXECUTION OF THE Di:SIGN-BUILD AMENDMENT 
§ 5.1 Construcilon Documents
§ 5.1.1 Upon the execution of the Design-Build Amendment, the Design-Builder shall prepare Construction
Documents. The Construction: Documents sha!l establish the quality levels of materials and systems required. The
Construction Documents sl-iall be consistent witlJ the Design-Build Documents.

§ 5.1.2 The Design-Bui!der shall provide the Construction Documents to the Owner for the Owner's infom1ation. If
the Owner discovers any deviations between the Construction Documents and ,11e Design-Build Documents, the
Owner shall promptiy notify rhe Deslgn.-Buifder of such deviations in writing. The Construction Documents shall nor
modify the Design-Build Documents unless the Owner and Design-Builder execute a Modification. The failure of the
Owner to discover any such deviations shalt not relieve the !Design-Builder of the obligation to perfonn the Work in
accordance with the Design-Build Documents.

§ 5.2 Constmciion
§ 5.2.1 Commentement Except as pennitted in Section 5.2.2, construction shati not commence prior to execution of
the Design-Buiid Amendment.
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§ 5.2 . .2 If the Owner and Design-Builder agree in writing, construction may proceed prior Io the execution of the
Design-Build Amendment However, such Authorization shall not waive the Owner's right to reject foe
Design-Builder's Proposal.

§ 5.2.3 The Design-Builder shall supervise and d irect the Work, using the Design-Builder's best skill and attention.
The Design-Builder shall be solely responsible for, and have contro l over, constrnction means, methods, techniques,
sequences And procedures, and for coo.rdinating all portions of the Work under the Contract, unless the Design-Bui ld
Documents give other specific instructions concerning these maners.

§ 5.2.4 The Design-Builder shal l be responsible for inspection of portions of Work already performed to detennine
that such portioris are in proper condition to receive subsequent Work.

§ 5.3 l.abor and Materials
§ 5.3.1 Unless otherwise provided in the Oesign-Build Documents, the Oesign-Bui lder shall provide and pay for labor,
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other
faci l ities and services, necessary for proper execution and completion of the Work, whether temporary or pennanent,
and whether or not incorporated or to be incorporated in the Worl.;.

§ 5.3.2 When a material or system is specified ln the Design-Build Documents, the Desig_n�Bui lder may make
substitutions only in accor<lance with Article 6.

§ 5.3.3 The Design-Bi:ilder shall enforce strict discipline and good order among the Desisn-.Builder's employees and
other persons car.ryin3 out the Work. The Design�Builder shall not permit employment of unfit persons or persons not
properly skilled in tasks assigned to them.

§ 5.4 Taxe1
The Design-Builder shall pay sales, consumer, use and similar taxes, for the Work provided by the Desi�·Buiider,
that are legally enacted when the Design-Build Amendment is executed, whether or not yet effoctive or merely
sched.uled to go into effect.

§ 5.5 Permits, Fees, Notices and Compliance ·with Laws
§ 5.5.1 Unless otherwise provided in the Design-Build Documents, the Design-Builder shall secure and pay for the
building pennit as well as any other permits, fees, licenses, and inspections by government agencies, necessary for
proper execution of the Work and Substantial Completion of the Project.

§ 5.5.2 The Design-Builder shall comply with and give notices required by applicable laws, statutes, ordinances,
codes, rules and regulations, and lawful orders of public authorities, applicable to performance of the Work.

§ 5.5.3 Concealed or Unknown Conditions. lf the Design-Builder encounters conditions .at the site that are
( J )  subsurface or otherwise concealed phy!>ical conditions that differ materially from those indicated in the
Design-Build Documents or (2) unknown physical conditions of ill1 unusual nature that differ materially from those
ordinarily foimd to exist and generally recognized as inherent in construction activities of the character prov ided for in
the Design-Bui ld Document.s, the Desigo-B1.1ilder shall promptly provide notice to the Owner before conditions are
disturbed and in no event later than 2 I days after first observance of the condit ions. The Owner shall promptly
investigate such conditions and, if the Owner determines that they differ material ly and cause an increase or decrease
in the Design-Builder's cost of, or time required for, perfonnance of any part of the Work, shaH recommend an
equitable adjustment in the Contract Sum or Contract Time, or both. I f  the Owner determines that the conditions at the
site are not materially different from those indicated in the Design,Build Documents and that no change in the terms of
the Contract is justified, the Owner shall promptly notify the Design-Builder in writing, stating the reasons. If the
Design-Builder disputes the Owner's detennination orrecommendation, the Design-Builder may proceed as provided
in Article 1 4.

§ 5.5.4 If, in the course of the Work, the Design-Builder encounters human remains, or recognizes the existence of 
burial markers, archaeo logical sites, or wetlands, not indicated in the Design-Build Documents, the Design-Builder 
shal l immediately s�tspend any operations that would affect them and shall notify the Owner. Upon receipt of such 
notice, tile Owner shall promptly take any action necessary to obtaiJ1 governmental authorizatio.n required to r�sume 
the operations. The Design•Bui!der shall contin ue to suspend such operations unti l otherwise instructed by the Owner 
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but shali continue with all other operations that do not affect those remains or features. Requests for adjustments L'l the 
Contract Sum and Contract Time arising from the existence of such remains or features may be made as provided in 
Article 14. 

§ 5.6 Allowances
§ 5.6.1 The Design-Bui)der shall }nclude in rhe Contract Sum all allowances stated in the Design-Buiid Documents.
Items covered by aHowances shall be supplied for such amounts, a.'!d by such persons or entities as the Owner may
direct, but the Design-Builder shall not be required to empl.oy persons or entities to whom the Design-Builder has
reasonable objection.

§ 5.5.2 Unless otherwise provideri in the Design-Build Documents,
.1 aUowances sha!l cover rhe cost to the Design-Builder of materials and equipment delivered at the site 

and all required taxes, less applicable trade discounts; 
.2 the Design-Builder's costs for unloading and handling at the site, labor, installation costs, overhead, 

profit, and otl!er expenses contemplated for stated aVlowance amounts, shall be included in the Contract 
Sum but not i."l the allowances; and 

.3 whenever costs are more than or less than allowances, the Contract Sum shall be adjusted accordingly 
by Change Order. The amount of the Change Order shall reflect ( l) the difference between actual costs 
and the allowances under Section 5.6.2.1 and (2) changes in Design-Builder's costs under 
Section 5.6.2.2. 

§ 5.6.3 The Owner shall make selections of materials and equipment with reasonable promptness for ai!owances
requiring Owner selection.

§ 5.7 Key Personnel, Contractors and Suppliers
§ 5.7.1 The Design-Builder shall not empioy personnel. or contrac, with Contractors or suppliers to whom ihe Owner
has made reasonab!e and timeiy objection. The Design-Builder shall not be required to contract wi,h �myone to wnom
the Design-Builder has made reasonable and timely objection.

§ 5.7.2 If the Design-Builder changes a:,y of the personnel, Contractors or suppiiers identified in the Design-Build
Amendment, the Design-Builder shaH notify t'ie Owner and provide the name and qualifications ofthe new personnel,
Contractor or supplier. The Owner may reply within 14 days to the Design-Builder in writing, stating (r) whether t'1e
Owner has reasonable objectio11 to the proposed personnel, Contractor or supplier or (2) that the Owner requires
additional time to review. Failu�e of the Owner to reply within the l4-day period shall constitute notice of no
reasonable objection.

§ 5.7.3 Except fo; those persons or entities already identified or required in the Design-Build Amendment, the
Design-Builder, as soon as practicable after execution of the Design-Build Amendment, shall furnish in writing co the
Owner the names of persons or entities (including those who are to furnish materiais or equipment fabricated to a
special design) proposed for each principal portion of the Work. The Owner may reply within 14 days to the
Design-Builder in writing stating ( l) whether the Owner has reasonabie objection to any such proposed person or
entity or (2) that the Owner requires additional time for review. failure of the Owner to reply within the 14-day period
shail constitute notice ofno reasonable objection.

§ 5.7.3.1 if the Owner has reasonable objection ro a person or entity proposed by the Design-Builder, the
Design-Bui!der shaU propose another to whom the Owner has no reasonable objection. If the rejected person or entity
was reasonably capable of performing the Work, the Contract Sum and Contract Time shall be incieased or decreased
by the difference, if any, occasioned by such change, and an appropriate Change Order shall be issued before
commencement of the substitute person or entity's Work. However, no increase in the Concrac, Sum or Contract Time
shall be allowed for such change unless the Design-Builder has acted promptly and responsively in submitting names
as required.

§ 5.8 Documents and Submittals at the Site
The Design-Builder shall maintain at the site for the Owner one copy of the !Design-Build Documents and a current set 
ofthe Construction Documents, ;n good order and marked currently to indicate field changes a.'ld selections made 
during construction, and one copy of approved Submitta!s. The Design-Builder shall deliver these items to the Owner 
in accordance witl'i Section 9. l0.2 as a record of the Work as constructed. 
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§ 5.9 USit of Site
The Design-Builder shall confine operations at the site to areas pennitted by a_pplicable laws, statutes, ordinances,
codes, rules and regulations, lawful orders of public authorities, and the Design-Build Documents, and shall not
unreasonably encumber the site with materials or equipment.

§ 5.10 Cutting and Patching
The Design-Builder shall not cut, patch or otherwise alter fully or partially completed construction by the Owner or a
separate con.tractor except with written consent of the Owner and of such .separate contractorj such consent shall not be
unreasonably withheld. The Design-Builder shall not unreasonably withhold from the Owner or a separate contractor
the Design.Builder's consent to cutting or QUlerwise altering the Work.

§ 5.1 1 C!taning Up
§ 5.1 1.1 The Design-Builder shiill keep the premises and surrounding area free from accumulation of waste materials
or rubbish caused by operations under th!;l Contract. At comp"letion of the Work, the Design-Builder shall remove
waste materials, rubbish, the Design-8uilder's tools, construction equipment, machinery and .surpl·us materials from
and about the Project.

§ 5.1 1.2 lfthe Design.Builder fails to clean up as provided in che Design-Build Documents, the Owner may do so and
Owner shal l be entitled to reimbursement from the Pesi�n-Bui lder.

§ 5.12 Aeeass to Work
The Design.Builder shall provide the Owner and its separate contractors and consu ltants access to the Work in
-preparation and progress wherever located. The Design-Builder shall notify the Owner regardfog Project safety
criterie and programs, which the Owner, and its contractors and consultants, shall comply with while at the sire.

§ 5.13 Construe:tlon by Owne1 or by Separate Contractors
§ 5.13.1 Owner's Right 10 Perform Construction and to Award Separate Conttacts
§ 5,13.1.1 'fhe Owner r�serves the right to perform construction or operations related to the Project with the Owne1's
own fQTces; and to award separate contracts in connection with other portions of the Project, or other construction or
operations on the site, under terms and conditions identical or substantial ly similar to this Contract, including those
tenns and conditions related to insurance and waiver of subrogation. The Owner shall notify the Design-Buiider
promptly after execution of any separate contract. If the Design�Builder claims that delay or additional cost is involved
because of such action by the Owner, the Design.Builder shal l  make a Claim as provided in Article 14.

§ 5.13.1.2 When s�parate contracts are awarded for different portions oftbe Project or other construction or operations
on the site1 the tenn "Design-Builder" in the Design·Build Documents i.n each case shall mean the individual or entity
that executes each separate agreement with the Owner.

§ 5.13.1.3 The Owner shal t  provide for coordination of the activities of rbe Owner's own forces, and of each separate
contractor, with the Work oftbe Des ign·Builder, who shal l cooperate with them. The Desig.n•Bui lder shall panicipate
with other separate contractors and the Owner in reviewing their construction schedu les. The Deiiign.Builder shall
make any revisions to the construction schedule deemed necessary after a joint review and mutual agreement. The
construction schedules shal l then constitute the schedules 10 be used by the Design-Builder, separate contractors and
the Owner unti l subsequently revised.

§ 5.13.1.4 Unless otherwise provided in the Design-Build Documents, when the Owner performs construction or 
operations related to the Project with the Owner's own forces or separate contz-actors, the Owner shall be deemed to be
subject to the same obl igations, and to have the same rights, that apply to the Design-Builder under the Contract.

§ 5,14 Mutual Responsibility
§ 5.14.1 The Design.Builder shall afford the Owner and separate contractors reasonable opportunity for introduction
and storage of their materials and equipment and perfonnance of their activities, and shall connect and coordinate the
Design-Builder's construction and operations with theirs as required by the Design-Build Docwnents.

§ 5.14.2 lfpart of the Design.Builder's Work depends upon construction or operations by the Owner or a separate
contractor, the Design.Builder shall, prior to proceeding with that portion of the Work, prepare a written report to the 
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Owner, identifying apparent discrepancies or defects in the construction or operations by the Owner or separate 
cont,ac�or that would render it unsuitabie for proper execution and results of the Design-Builder's Work. Failure of the 
Design-Builder to report shall constitute an ackflowledgment that the Owner's or separate contractor's complete<l or 
partiatly comp:etec! construction is fit and proper to receive fhe Design-Builder's Work, except as to defects not then 
reasonably discoverable. 

§ 5.14.3 The Desig,>i.-Builder shall rei.mburse the Owner for costs the Owner incurs that are payable to a separaie
contractor because of the Design-BuDlder's delays, improperly timed activities or defective construction. Tne Owner
snan be responsible to the Design-Builder for costs the Design-Builder incars because of a separate contractor's
delays, improperly timed activities, damage to the Work or defective construction.

§ 5.14.4 The Design-Buildershail promptiy iemedy darnage the Design-Builder wrongfully causes to completed or
partially completed construction or co property onhe Owner or separate contractors as provided in Section 10.2.5.

§ 5.14.5 The Owner and each separate contractor shall have the same responsibiiities. for cutting and patching the
Work as the Design-Builder has with respect to the construction of the Owner or separate contractors in Section 5.10.

§ 5.15 owners Right to Clean Up
;fa dispute arises among the Design-Buiider, separate contractors and the Owner as to the responsibility under their
respective contracts for maintaining the premises and surrounding area free from waste materials and rubbish, the
Owner may clean up and wiil allocate ,he cost among those responsible.

ARTlCL!: 6 CHANGES IN THE WORK

§ S.1 General
§ 6.1.1 Changes in the Work may be accompiish.:d after execution of the Contract. anci without invalidating the
Cornract by Change Order or Change Directive. su�iect to the limita,ions stated in :his Article 6 ar:d elsewhere in the
Design-Build Documents.

§ 6. t2 A Change Order shall be based upon agreement between 1he Owner and Design-Buikiei. The Owner may issue
a Change Directive without agreement by the Design-Builder.

§ 6.1.3 Changes in the Work shall be performed under applicable provisions of the Design-Build Documents, ar:.d the
Design-Builder shall proceed promptly, unless otherwise provided in the Change Order or Change Directive.

§ 6.2 Change Orders
A Chcnge Oidei is a written instrument signed by che Owner and Design-Builder stating their agreement upon ail of
the following:

.1 The change in the Work; 

.2 Tile amount of the adj.ustment, if any, in the Contract Sum or. if prior to execution of the Design-Build 
A!11endmenr. the adjustment in the Design-Builder's compensation; and 

.3 The extent of the adjustment, if any, in the Contract Time. 

§ �.3 Change Directives

§ 6.3.1 A 0Jange Directive is a wdtten order signed by the Owner directing a change in the Work prior ro agreement
oa adjustmen::, if any, in the Connact Sum or, if prior !o execution ofthe Design-Bui1d Amendment. the adjustment in
the Design-Builder's compensation, or Contract Time. The Owner may by Change Directive, without invalidating foe
Contract, order cha'lges in the Work within the general scope of the Contract consisting ofadditions, deletions or other
revisions, the Contract Sum or, if prior to execution of the Design-Build Amendment. the adjustment in th�
Design-Builder's compensation, and Comract Time being adjusted accordingly.

§ 6.3.2 A Change Directive shall be used in the absence of total agreement on the terms of a Change Order.

§ 6.3.3 ff the Change Direct1ve provides for an adj:ustrnent to the Contract Sum or, if prior to execution of the
Design.-Bui!d Amendment, an adjustment in the Design-Builder's compensation, the adjustment shall be based on one
of the following methods:

.1 Mutuai acceptance ofa lump sum properly itemized and su;:,ported by sufficient substantiating data to 
permit evaluation; 
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.2 Unit prices stated in the Desi&,'TI·Build Documents or subsequently agreed upon; 

.3 Cost to be determined in a manner agreed upon by the parties and a mutually acceptable fixed or 
percentage fee; or 

.4 As provided in Section 6.3 .7. 

§ 6.3.4 If unit prices are stated in the Design-Build Documents or subsequently agreed upon, and if quantities
originally contemplated are materially changed in a proposed Change Order or Change Pirecti ve so that application of
such unit pr-ices to quantities of Worle proposed wUl cause substantial inequity to the Owner or Design-Builder, the
applicable unit prices shall be equitably adjusted.

§ 6.3.5 lJpon receipt of a Change Directive, the Design-8uilder shall promptly proceed with the change ln the Work
involved and advise the Owner of the Design•Builder's asrecment or disagreement with the method, if any, provided
in tbe Change Directive for dererm iriing i_he proposed adjustm.:nt in the Contract Sum or, if prior to execution of the
Design-Build Amendment, the adjustment io the Design•Builder1s compensation, or Contract Time.

§ 6.3.6 A Change Directi.ve signed by the Desigt1•Builder indicates the Design-Builder's iweemenl therewith,
incl uding adjustment in Contract Sum or, if prior to execution of the Design-Bui ld Amendment, the adjustment in the
Design-Builder's compensation, and Contract Time or the method for determining them. Such agreement shall be
effective immec.Hatel.y and shall be recorded as a Chan�e Order.

§ 6.3.7 If the Design-BuJ lder does not respond promptly or disagrees with the method for adjustment in the Contract
Sum or, if prior to execution of the De$igt1•Bt1ild Amendment, the methoo for adjustment in the Design�Bui Jder's
compensation, the Owner sh,ill detennine the method and the adjustment on the basis of reasonable expenditures and
savings of those performing the Work attributable to the change, including, in case of an increase, an amount for
overhead and profit as set forth in the Agreement, or if nQ such amount is set forth in the Agreement, a r-easonable
amount. In such case, and also under Section 6.:U.3, the Design,Bui!der shall keep and present, in such form as the
Owner may prescribe, an ilemized accounting together with appropriate supporting data, Unless otherwise provided in
the Design-Build Documents, costs for the pUl'J:)oses of this Section 6.3 .7 shall be limited tQ the fol lowing:

�.1 Additional costs of professional se.rvices; 
.2 Costs of labor, i11cluding social security, unemployment insurance, fringe benefits. required by 

agreement or custom, and workert compensation insurance; 
.3 Costs of materials, supplies arid equipment, including cost of transportation, whether incorporated or 

consumed; 
.4 Rental costs of machinery and equipment, exclusive of hand tools, whether rented from the 

Design-BuiJder or others; 
.5 Costs of premiums for all bonds and insurance, pennit fees, and sales, use or similar taxes related to the 

Work; and 
.6 Additional costs of supe.rvision and field office personnel directly attributable to the change. 

§ 6.3.8 The amoynt of credit to be allowed by the Design-Builder to the Owner for a deletion or change that results in
a net decrease in the Contract Sum or, if prior to execution of the Design,Build Amendment, in the Design•.Builder's
compensation, shalJ l;,e actual net cost. When both additions and credits covering related Work or substitutions are 
involved in a change, the allowance for overhead and profit sha ll be figured on the basis of net increase, if any, wjth
respect to that change.

§ S.3.9 Pending final detem1inarion of the total cost of a Change Directive to the Owner, the Design-Bui lder may
request payment for Work completed under the Chan�e Directive in Applications for Payment. The Owner will make
an interim determination for purposes of certification for payment for those costs deemed to be reasonably justified.
The Owner's interim detennination of cost shall adjust the Contract Sum or. if prior to execution of the Design-Build
Amendment, the Design-Builder's compensation, on the same basis a.5 a Change Order, subject to the right of
Design-Builder to disagree and assert a Claim in accordance with Article 14.

§ 6.3.10 When the Owner and Design-Builder agree with a determination concerning the adjustments in the Contract
Sum or, if prior to execution of the Design-Build Amendment, 1he adjustment in the Design-Bui lder's compensation
and Contract Time, or otherwise reach agreement upon the adjustments, such agreement shall be effective
immediately and the Owner and Design-Builder shall execute a Change Order. Change Orders may be issued for all or
any part of a Change Directive.

Jl.JA OocumentA 141 - 2014, Copyrigtit '11> 2004 en_tj 2014, All righll reae,ved. "The American ln�titute of Architects," 'Am,rican Jn,tilule of Arct,it�ts, .. AJA.' the AJA 
Lo90, and "AJA Contract Oocvment1• are trademnrka of The American lntlitute of Architect,. Thi• document w11s produced ;it 15:58:24 ET on 02/13/2026 ur.der 17 
Order No.4104242339 whi�h expires on  Q2/2a/2025, Is not for rtHlci, I& !feill1&!1cf for !l/le•time use only, end may only be uffd i n  acCDroan� wllh til Q  AIA Contract 
Oocumen!s<'Term$ of Servfq!. To r11p011 <:0pyrlght violations. e-mail docinfo@,llacontract1.com. 
U•lf• NotH: (926584218) 

70



71



lnlt, 

services fornished by the Design-Builder. In such event, the Design-Builder shall specify the services required. Such 
services may include, but are not limited to, test borings, test pits, detenninations of soil bearing values, percolation 
tests, evaluations of hazardous materials, ground corrosion and resistivity tests, and necessary operations for 
anticipating subsoil conditions. The services of geotechnical engineer(s) or other consultants shal l include preparation 
and submission of all appropriate reports and professional recommendations. 

§ 7.2.1 0 The Owner shall purchase and maintain insurance as set forth in Exhi bit B.

§ 7.3 Submittals
§ 7.3.1 The Owner shall review and approve or take other appropriate action ov Submittals. Review ofSubmittals is
not conducted for the purpose of determining the accuracy and completeness of other derails, such as dimensions and
quantities; or for substantiating instructions for installation or perfonnance of equipment or systems; QT for
deteml iniog that the Submit1als are in confomiance with the Design.Bujld Documents, al l of which remain the
responsibility of the Design-Builder as required by the Design-Build Documents. 'J'he Owner's action wi ll be taken in
accordance with the submittal schedule approved by the Owner or, in the absence of an approved submittal schedule,
with reasonable promptness whi le allowing �ufficlent tJme in the Owner•s judgment to permit adequate review. The
Owner' s  review of Submittal.s shall not relieve the Design-Builder of the obligations under Sections 3. I .1 I ,  3. 1 . 12- ,
and S.2.3 . The Owner's review shall not constitute approval of safety precautions or, unless otherwise speciflc1;11Jy
stated by the Owner, of any construction means, methods, techn iques, sequences or procedures. The Owner's approval
of a speciflc item shalt not indicate approval of an assembly of which the item is a component.

§ 7.3.2 Upon review of the Submittals required by the Design•Build Documents, the Owner shal l notify the
Design-Bui lder of any non-confonnance with the Design-Build Documents the Owner discovers.

§ 7.4 Visits to the site by the Owner shall not be construed to create an obligation on tile part of tl1e Owner to make
on-site inspections to check the quality or quantity of the Work. TI1e Owner shall neither have control over Qr charge
of, nor be responsible for, the constrUction means, methods, techniques, sequences or procedures, or for the safety 
precautions and programs in connection with the Work, because these are solely the Design-Builder's rights and
responsibilities under the Design-Build Documents.

§ 7.5 The Owner shall not be responsible for the Design-Builder's failure to perform the Work in accordance with the
requirements of the Desig.'l·Build Documents. The Owner shall not have control over or charge of, and will not be
responsible for acts or omissions of the Design-Builder, Architect, Consultants, Contractors, or their agents or
employees, or any other persons or entities perfomilng portions of the Work for the Design-Bui lder.

§ 7.6 the Owner has the authority to reject Work that does not confonn to the Design-Bui ld Documen�. The Owner
shall have authority to require inspection or testing of the Work in accordance with Section 1 5 .5.2, whether or not such
Work is fabricated, installed or completed. However, neither thJs authority of the Owner nor a decision made in good
faith either to ex.ercise or not to exercise such authority shaU give rise to a duty or responsibi lity of the Owner to the
Design-Bui lder, the Architect, Consultants, Contractors, material and equipment suppliers, their agents or employees,
or other persons or entities -perform ing ponioJJs of the Work.

§ 7.7 The Owner shall determine the date or dates of Substantial Completion in accordance with Section 9.8 and the
date of final completion in accordance with Section 9. 1 0.

§ 7.8 Owner's Right to Stop Work
If the Design-Builder fails to correct Work which is not in accordance with the requirements of the Design-Bujld
Documents as required by Section I 1 .2 or persistently fails to carry out Work in accordance with the Design-Build
Docl:ments, the Owner may issue a written order to the Design-Builder to stop the Work, or any portion thereof, until
the cause for suc.h order hes been eHminared; however, the right of the Owner to stop the Work shal l not give rise to a
duty on the part of the Owner to exercise this right for the benefit of the Design-Builder or any other person or entity,
except to the extent required by Section 5. 1 3 .  I .3.

§ 7.9 Owner's Right to Carry Out the Work
If the Design-Builder defaults or neglects to carry out the Work in accordance with the Design-Build Documents and
fails within a ten-day period after receipt ofwrinen notice from the Owner to commence and continue correction of 
such default or neglect with diligence and promptness, the Owner may, without prejudice to other remedies the Owner 
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may have, correct such deficiencies. ln such case, an appropriate Change Order shall be issued deducting from 
payments then or thereafte; due the Design-Builder the reasonable cost of correc;ing such deficiencies. If payments 
then or thereafter due tlle Design-Bullder are not sufficient to cover such amounts, the Design-Builder shall pay the 
difference to the Owner. 

ARTIC!.E 8 TIME 
§ S.1 Progress and Comptetion
§ S.1.1 Time iimits stated in the Design-BuHd Documents are of the essence ofthe Contract. By executing the
Design-Build Amendment the DesigJ11-Buikrer confirms that the Contract Time is a reasonable period for perfonning
,he Work.

§ S.1.2 The Design-Builder sbali not, except by agreement of the Owner in writing, commence the Woik prior to the
effective date of insurance, other than property insurance, required by this Contract. The Contract Time shall not be
adjusted as a result of the Design-Bufhlei 's failure to obtain insurance required under this Contract.

§ 8.1.3 The Desiga-Builder shall proceed expeditiously with adequate forces and shall achieve Substantial
Completion within the Contract Time.

§ 8.2 Delays and Extensions of Time
§ 8.2.1 If the Design.Builder is delayed at any time in the commencement or progress of the Work by an act or neglect
of the Owner or of a consultant or separate contractor employed by the Owner; or by changes ordered in the Work by
the Owner; or by labor disputes, fire. unusual delay in deliveries, unavoidable casualties or oiher czuses beyond the
Design-Builder's control; or by deiay authorized by the Owner pending mediation and binding dispute resolution or
by o,her causes that the Owner determines may justify delay, then the Contract Time shall be extended by Chang�
Order for such reasonabie time as the Owner may detem,ine.

§ 8.2.2 Claims re!ating to time shail be made in accordance with applicable provisions of Article 14.

§ 8.2.3 Tbis Section 8.2 does not preclude recovery of damages for delay by either party under other provisions of the
Design-Build Documei'Jts.

ARTICLE 9 PAYMENT APPLICATIONS AND PROJECT COMPLETION 
§ 9.i Contract Srism
The Contract Sum is stated in the Design-Build Amendment.

§ 9.2 Sciledule of Vaiues
Where the Contract Sum is based on a stipulated sum or Guaranteed Maximum Price, the Oesign-Buiider, priono the
first Application for Payment after execution of the Design-Build Amendment shaH submit to the Owner a schedule of
vaiues allocating the entire Contract Sum to the various portions of the Work and prepared in such form and supported
by such data to substantiate its accuracy as the Owner may require. This schedule, unless objected to by the Owner,
shall be used as a basis for reviewing the Design-Buiider's Applications for Payment.

§ 9.3 Appltcations for Payment
§ 9.3.1 At least ten days before the date established for each progress payment, the Design.Builder shall submit to the
Owner an itemized Application for Payment for completed portions of the Work. The application shall be notarized, if
required, a�d supported by data substantiating the Design·Builder's right to payment as the Owner may require, such
as copies ofrequisi?ions from the Architect, Consultants, Contractors, anci material suppliers, and shall reflect
retainage ifprnvided for in the Design·Build Documents.

§ 9.3.1.1 As provided in Section 6.3.9, Applications for Payment may include requests for payment on account of
changes in the Work that have been properly authorized by Change Directives, or by interim detenninations of the
Owner, bl!lt not yet included io Change Orders.

§ 9.3.1.2 .Applications for Payment shall not include requests for payment for portions oftlle Work for which the
Design•Builder does not intend to ;,ay t11e Architect, Consultant, Contractor, material supplier, or other persons or
entities providing services or work for !he Design•Builder, unless such Work has been performed by others whom the
Design-Builder intends to pay.
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§ 9.3.2 Unless otherwise provided in the :Oe�ign•8ui ld Documents, payments sbaU be made for services provided as
well as materials and equipment delivered and suitably stored at the site for subsequent incorporation in t.he Work. If
approved in advance by the Owner, payment may simi larly be made for materials and equi.Pment suitably stored off 
the site at a location agreed upon in writing. Payment for material$ and equipment stored on or off the site shall be
conditioned upon compliance by the Design-Builder with procedures satisfactory to the Owner to establish the
Owner's title to such materials and �quipment or otherwise protect the Owner's interest, and shall include the costs of
applicable insurance, storage and transportation to the site for �uch materials and equipment stored of.fthe site,

§ 9.3.3 The Design-Builder warrant$ that title to all Work, other than Instruments of Ser-vice, covered by an
Application for Payment wi l l  pass to the Owner no later tban the time of 1wyment The Design-Builder .further
wamnts that, U'pon ,ubmittal of an Application for Payment, all Work- for wblc.h Certificates for Payment have been
prevJou�Jy Ls.iued and payments received from 'the Owner shall, to the best of the Desiwi·BuildeI's knowledge,
infom,ation and beli�t� be free !;}Jld clear of 1iells, claims, :;ecurity interests or encumbrances in favi,r of the
Design-Bu;Jder, Architect, Consul tants, Contractors, material suppliers, or other persons or entltJes entitled to make a
claim by reason of having provided lal;>or, materials and equipment relating to the Work.

§ 9.4 Certltleate1 fer Payment
ihe Owner shall, with.in seven days after receipt of the Design•Builde.r's Application for Payment, issue to the
Design-Builder a Certificate for Payment ind1cating the amount the Owner determines is properly d11e, and 11otify the
Design-Bullder in writing of the Owner's reasons for withholding certification in whole or in part � provided in
Section 9.5. l .

§ 9.5 .Decisions to Withhold Certification
§ 9.5.1 The Owner may withhold a Certificate for Payment in whole or in part to the extent reasonably necessary ro
protect the Owner due to the Owner,'s determination that the Wor.k has not progressed to the point indicated in the
Design-Builder's Application for Payment, or the quality of the Work is not in accordance with the Design-Bui ld
Documents. If the Owner is unable to certify payment in the amount of the Application, the Owner will notify the
Design•Builder as provided in Section 9.4. If the Design-Builder and Owner cannot agree on a revised amount, the
Owner will promptly issue a Certificate for Payment for the amount that the Owner deems to be due and owing. The
Owner rnay also withhold a Certificate for Payment or, because ofsubsequenfly discoverect evidence, may nullify the
whole or a part of a Certjficate for Payment previou5-ly issued to such extent as may be necessary to protect the Owt1er
from loss for which the Design-Bwlder is responslble because of

.1 defective Work, including design and construction, not remedied; 

.2 third party claims fi led or reasonable evldenee indicating probable filing of such claim$ unless security 
accept.able to the Owner ls provided by the Design.Builder; 

.3 failure of the Design-Bui lder to make payments propedy to the Architect, Consultants, Co111rnc!ors or 
others, for services, labor, materials or equipment; 

.4 reasonable evidence that tl1e Work cannot be completed fort he unpaid balance of the Contract Sum; 

.5 damage to the Owner or a separate contractor; 

.S rea$onable evidence that the Work wiH not be completed within the Contract Time, and that the unpaid 
balance would not 'r;,e adequate to cover actual or liquidated damages for the anticipated delay; or 

.7 repeated failure to carry out the Work in accordance with the Design•Build Documents. 

§ 9.5.2 W'nen the above rea.�ons for withholding certification are removed, certification wlll be made for amounts
previously withheld.

§ 9.5.3 lf the Owner withholcts certification for payment under Section 9.5. 1 .3, the Owner may, at its sole option, issue
joint checks to the Design-Builder and to the Architect or any Consultants, Contractor, material or equipment
suppliers, or other persons or entities providing services or work for the Design-Builder to whom the Design-Builder
failed to make payment for Work properly performed or material or equipment suitably delivered.

§ 9.6 Progress :Payments
§ 9.6, 1 .'\fterthe Owner has issued a Certificate for .Payment, ·the Owner i;hal l  make payment in the manner and within
the time provided in the Design-Build Documents.

AIA. DccumeotA 141 - 2014. Copyright C 2004 and 2014. All rights rvserv�. ·� American lnali\ute of Architect,." ·�rlc.,n lntlitule Pl Arci>tteets,' ·'AIA: lhe AIA 
L�o. and "AJA Contract Oocumenta' er, tr�emarh ofihe Ameri<;an JniitlMe or Archl�. Thlt <1ocum1mt wai p/Qduceci at 15;5&:.?4 ET on 02/131�02!1 under 21Ord9r No,4104242338 which explrew on Q2/28/202�. IJ nQI 1or r1:t1Jle. hi llcen594 tor one•lime y,;e only, and may onty be used In a,;corc!ar,�e wilh 1h11 AIA Contract 
Document&" Terms of Service. To report copyright violllHons. e-mail docinfo@ai11COn1,ac11.com. 
UHr Notti: (925584218) 

74



!nit. 

§ 9.6.2 The Design-Builder shall pay each Arcmitec,, Consultant, Contractor, and other person or entity providing
services or work for the Design-Builder no later tlilan the time period required by applicable taw, but in no event mOie
than seven days after lieceipt of .;,ayment from the Owner £he amount to which the Architect. Consultant., Contractor,
a.ttd other person or enti!y providing services or work fo, the Design,-Builder is entitled, reflecting percentages actua!iy
retained from payments to the Design-Builder o;r account ofuhe portion of the Work performed by the Architect,
Consultant, ContractoT, or other person or entity. The Desigr,,..Builder shall, by appropriate agreement with each
Architect, Consultant, Contractor, and other person or ¢Dtity providing services or work for the Design-Buirder,
require each Architect, Consultant, Contractor, ai:r.d olh� person or entity providing services or work for the
Design-Builder to make payments to subconsuitants and subcontractors in a similar ma'lller.

§ 9.6.3 The Owner will, on request and if practiC<lb!e, furnish ?O the Architect, a Consultant, Contractor. or o?hei
person or e11tity providing services or work for the Design-Builder, information. regarding percentages of completion
or amounts appiie<i for by the Design-Buifder and actior, Eaken thereon by the Owner on account of portions of the
Work done by such Architect,. Consultant, Contractor or other person or entity providing services or work fot the
Design-Builder.

§ 9.6.4 The Owner has the right to request written. evidence from the Design-Bui lder that the Design-Builder has
properly paid the Architect, Consultants, Conrracrors, or other person or entity providing services or work for the
Design-Builder, amounts paid by the Owner to the Design-Builder for the Work. If the Design-Builder fails to furnish
such evidence within seven days,. the Owner shall have the right to contact the Architect, Consultants, and Contraciors
to ascertain whether they have been properly paid. The Owner shal l have no obligation to pay or to see to the payment
of money to a Consultant or Contractor, except as may otherwise be required by law.

§ 9.6.5 Design-Builder payments to material ami equipment suppl iers shall be treated in a manner simi lar to tha,
provided in Sections 9.6.2, 9.6.3 and 9.6.4.

§ 9.6.6 A Certificate for Payment, a progress payment, or; partial or entire use or occupancy of the Project by the
Owner shali not constitute acceptance of Work not in accordance with the Design-Build Documents.

§ 9.6.7 Unless the Design-Bui lder provides the Owner with a payment bond in the full penal sum of the Contract Sum,
payments received by the Design-Builder for Work properly performed by the Arch,itect, Consuitants, Contractors and
other person or entity providing services or work fo, the Design-Bui!der, shall be held by the Design-Builder for the
Architect and those Consultants, Conrractors. or o,her person or entity providing services or work for the
Design-BuHder. for which payment was made by the Owner. Nothing contained herein shal l  require money to be
placed in a separate account and not commingled with money of the Design-Bui lder. shall create any fiducia.ry liability
or tort !iabHiry on the part of the Design-Builcfor for bn .. -ach of trust or shal, I entitle any person or entity to an award of
punitive  damages against the Design-Bui lder for breach of the requiremen!S of this provision.

§ 9.7 Failure oi Payment
rfthe Owner does not issue a Certificate for Payment, through no fault of the Design-Bui lder, within the time ,equired
by the Design-Build Documents, then the Design-Builder may, upon seven additional days' written notice to the
Owner, stop tlie Work until payment of the amount owing has been received. The Contract Time shall be extended
appropriately and the Contract Sum shal l  be increased by the amount of the Design-Builder's reasonable costs of
shut-down, delay and start-up, plus interest as provided for in tite Design-Build Documents.

§ 9.8 Substantial Completion
§ 9.8.1 Substantial Compietion is the stage in rhe progress of the Work when the Work or designated portion thereof is
sufficiently complete in accordance with the Design-Build Documents so that the Owner can occupy or utilize the
Work for its intended use. The date ofSubsta.,rial Comp!etion is the date certified by the Owner in accordance with
this Section 9.8.

§ 9.8.2 When the Design-Builder considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantially complete, the !Design-Builder shal l prepare and submit to the O\.llner a comprehensive iisi
of items to be completed or c-0rrecteci prior to final paymen.t. Failure to include an item on such I ist does not alter the
responsibil ity of the Design-Bui lder to compl.ete all Work in accordance with the Design-Build Documents.
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copy of the Construction Documents marked to indicate field changes a,1d selections made during construction, (6) 
manufacturer's warranties, product data, and maintenance and operations manuals, and (7) if required by the Owner, 
other data establishing payment or satisfaction of obligations, such as receipts, or releases and waivers of l iens, claims, 
security interests, or encumbrances. arising out of the Contract. to the extent and in such fonn as may be designated by 
the Owner. If an Architect, a Consultant, or a Contractor, or other person or entity providing services or work for the 
Design-Builder, refuses to furnish. a release or waiver required by the Owner, the Design-Builder may furnish a bond 
satisfactory to the Owner to indemoify the Owner against such tiens, claims, security interests, or encumbrances. !f 
such liens, claims. security inte;ests, or encumbrances remains unsatisfied after payments are made, the 
Design-Builder shal l refund £0' ohe Owner al! money that the Owner may be compelled to pay in discharging such. 
liens, claims, security interests, or encumbrances, including all costs a.-id reasolilable attorneys' fees. 

§ 9.10.3 If, after Substanfal Completion of the Work, final completion thereof is materialiy delayed through no fault
of the Design-Buil.der or by issuance of Change Orders affecting final completion, the Owner shall, upon application
by the Design-Bui kier, and withow- temtinaEing the Contract, make payment of the balance due for that portion of the
Work fu[ly completed and accepted. ff the remaining oalance for Work not fully completed or corrected is less than
retainage stipulated in tJie Design-Build Documents, and if bones have been furnished, the written consent of surety to
payment ofthe balance due for that portion of the Work fuily compieted and accepted shall. be submitted by the
Design-Bullder to the Ov,mer prior to issuance of payment. Such payment shall be made under terms and conditions
governing final payment, except that i( shail not constitute a waiver of claims.

§ 9.10.4 The making offinal payment shall constitute a waiver of Claims by the Owner except those arising from
.1 i iens, Claims, security interests or encumbrances arising out of the Contiact and unsertleci; 
.2 failure of the Work to comply with the requirements of the Design-Build Documents; or 
.3 terms of special warranties required by the Dt:Sign-Buiki Documents. 

§ 9.10.5 Acceptance of final paymenr by the Design-Bui lder shaii constitute a waiver of claims by the Design-Bui lder
except those previously made in writing and identified by the Design-Builder as unsettled at the time of final
Applicatton for Payment.

ARTICLE 10 PROTECTIO�J Of PERSOMS AND PROPERTY 
§ 10.1 Safety Precautions and Programs
The Design-Builder shall be responsible for initiating, maintaining and supervising all safety precautions and
programs in connection with the perfonnance of the Contract.

§ 10.2 Safety of Persons and P�oper,y
§ 10.2.1 The Design-Bui lder shall be responsible for precautions for the safety of, and reasonable protec,ion to prevent
damage, injury or loss to

.1 employees on the Work and other persons who may be affected thereby: 
.2 the Work and materials and equipment to be incorporated therein, whether in storage on o, off tile site. 

under care, custody or control of the Des ign-Builder or the Architect, Consu ltants, or Contractors. or 
other person or entity providing services or work for the Design-Builder; and 

.3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements, roadways, 
or structures and utilities not designated for removal, relocation or replacement in the course of 
construction. 

§ 10.2.2 The Design-Builder shall comply with, and give notices required by, applicable laws, statutes. ordinances,
codes, rules and regulations, and lawful orders of public authorities, bearing on safety of persons or property, or their
protection from damage, injury or loss.

§ 10.2.3 The Design-Bui lder shall implement, erect, and maintain. as required by existing conditions and performa.,ce
of the Contract, reasonable safeguards for safety and protection, including posting danger signs a.1d other warnings
against hazards, promulgating safety regulations, and notify owners and users of adjacent sites and utilities of the
safeguards and proiections.

§ 10.2.4 When use or storage of exp1osives or other hazardous materials or equipment, or unusual methods, are
necessary for execution of the Work, rhe Design-Bui lder shall exercise utmost care, and carry on such activiti.es u.ri<ler 
supervision of properly quaiified personnel. 

AJA D=mentA 141 - 2074. Copyrlght<Cl 2004 and 2014. All rights reserved. 'The Amerlean Institute of Atchitects: 'American Institute of Architects.· ·AJA.· the AIA 
!.ogo, and ·AJA Con1r2ct Documei1ts· are trademarks ofTlie Ame1ican lrnl!itute of Architects. 7his document was produced at 15:58:24 ET oi:i, 02/'13/2025 under 24 
Order No.<11 04242339 which ex;:,irtn CY.T 02/2812025, is no� for r-le, is license<! for one-time OSfl only, and may only be used iM accordance with the AlA Contract 
DOC<Jmen:1° Terms of Set:11ice. ·ro. report copyright violations. e•mail doci11fo@al21COntracts.com. 
User Nata.: (925584218)

77



78



!nit. 

responsibie for materials or substances required by the Owner's Criteria, except to the extent of the Design-Builder's 
fault or negligence in the use and handling of such materirus or substances. 

§ 10.3.5 The Design-Builder shall indemnify the Own.er for the cost and expense the Owner incurs ( ! ) for remediation
of a materia! or substance the Design-Builder brings to the site and negligently handles, o; (2) where the
Design-Builder fails to perform i�s obligations under Section 10.3.1, excep, to the exrenr that the cost and expense are
due to the Owner's fault or negligence.

§ 10.3.5 if. without neglige!ilce on the par:t of the Design-Builder, the Design-Builder is held iiable by a govemmem
agency for the coSt of ,emoofation of a hazardous material or substance solely by reason of performing Work as
r::quired li>y t"1.e Design-Build D0cuments, rhe Owmer shall indemnify the Design-Builder for a!l cost 211d expense
thereby incurroo.

§ 10.4 Emergencies
In, an emergency affecting safety of persons or pfoperty, the Design-Builder shall act, at the Design-Builder's
discretion, to prevent threatened damage, injury or loss.

ARTICLE 11 UNCOVERING AND CORRECTlON OF WORK 
§ 11.1 Uncovering or Work
The Owner may request to examine a portion of the Work that the Design-Builder has covered to detennine iffae
Work has been performed in accordance with the Design-Build Documents. If such Work is in accordance wirh the
Design-Build Documents. the Owner and Design-Builder shall execute a Change Order to adjust the Contract Time
and Contract Sum, as appropriate. if such Work is not in accordance with the Design-Build Documents, ,he costs of
uncovering and correcting the Work shall be at the Design-Builder's expense and the Design-Builder shall not be
entitled to a change in the Contract Time unless the condition was caused by the Owner or a separate contractor in
which even: the Owner shall be responsible for payment of such costs and the Contract Time will be adjusted as
appropriate.

§ 11.2 Correction oiWor'i<
§ 11.2.1 Before or After Sul!Js1antiat Completion .. The Design-Builder shall promptly correct Work rejected by the
Owner or failing to conform to the ;equiremen!s of the Design-Build Documents, whether discovered before or after
Substantial Complclion and whether or not fabricated, install'ed or completed. Costs of correcting such ·,ejected Work,
including additional testing and inspections, rhe cos, of uncovering and replacement, and compensation for a.,y design
consultant employed by the Owner whose expenses and compensation were made necessary thereby, shall be at the
Design-Buiider's expense.

§ 11.2.2 After Substantial Completk)n
§ 11.2.2.1 In addition to the Design-Builder's obligations under Section 3.1. l 2, if, within one year after the date of
Substantial Completion of the Work or designated portion thereof or after the date for commencement of warranties
establishec! under Section 9.9. l, or by terms of an applicable spec;al warranty required by the Design-Build
Documents, any of the Work is found not to be in accordance with the requirements of the Design-Build Documents,
the Design-Buifder shall correct it promptly after receipt of written riotice from the Owner to do so unless the Owner
has previol.isly given the Design-Builder a written acceptance of such condition. The Owner shall give such notice
promptly after discovery of the condition. During the one-year period for correction of the Work, if the Owner fails to
notify the Design-Builder anci give the Design-Builder an opportunity to make the correction, the Owner waives the
rights to require correction by the Design-Builder and to mal<:e a claim for breach of warranty. ff,he Design-Builder
fails to correct nonconforming Work within a reasonable time during that period after receipt of notice from the
Owner, the Owner may correct it in accordance with Section 7.9.

§ '11.2.2.2 The one-year period for correction of Work shal I be extended with respect to portions of Work first
performed after Substantial Compleiion by the period of time between Substantial Completion and the actual
completion of that portion of the Work.

§ 11.2.2.3 The one-year period for co.rection of Work shall not be extended by corrective Work performed by the
Design-Builder pursuant to thfs Section I l.2.
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§ 11 .2.3 The Design-Builder shall remove from the site J)Qrtions of the Work that are not in accordance with the
requirements of the Design-Build Documents and are neither corrected 1,y the Design-Builder nor accepted by the
Owner.

§ 11 .2.4 The Deslin·Bui lder shall bear the cost of correcting destroyed or damaged consrn.iction of the Owner or
separate contractors1 whether completed or partial ly completed, caused by the Oesign-Builder'.:s correction or removal
of Work that is not - ln  accordance with the requirements of the Desiifl•Build Documents.

§ 11 .2,5 Nothing conta.ined in this Section 1 1 .2 shal l  be construed to establish a .r,e,·iod of Hmitation w ith respect to
other obl iiations the De$isn-l3llilder has under the Design-Build Document_s. Establishment of the one-year period for
correction of Work as described in Section 1 1 .2.Z relates only to the specific obligation of the Design-Builder to
cov.ect the Work, and has no relationship to tl1e time within which the obliiation to comply with the Design•Bt1ild
Documents may be souwit tQ be enforced, nor to the time witl1 in which proceedings may be commenced to establish
the Design-Bui lder's liabil ity with respect to the Design-Builder's obligations other than specifically to correct the
Wor.k. 

§ 11 .3 Acceptance of Nonconforming Work
lfthe Owner prefers to accept Wo.rk that is not in accordance with th:., requirements of the Design-Build .Documents,
the Owner may do so instead of requiring its removal and correction, in which case the Contract Sum wi!J be reduced
as appropriate and equitable. Such adjustment shal l be effected whether or not final payment has been made.

ARTJCJ.e 12 COPYRIG:HTS AND l!CENSES
§ 12.1 Drawings, specifications, and other documents ii.mushed by the DesigJJ·Bui lder, including those in electronic
form, are Instruments of Service. The Design-Builder, and the Architect, Consultants, Contractors, and any other
person or entity providini services or work for any of them, sha l l  be deemed the authors and owners ofthelr respective
lnstniments ofSeIVice, including the Drawings and Specifications, and shal l retain all common Jaw, statutory and
other reserved rights, including_ copyrights. Submission or distribution of lnstruments of Service to meet official
regul.atory 1equi1ements, or for similar purposes in connection with the Project, i1 not to be construed as publication in
derogation of the reserved rights of the Design.Bu.ilder and the Archjtect, Consultants, and Contractors, and any other
person or entity providing services or work for any of them.

§ 12.2 The Design-Builder and the Owner wan·ant that in transmittini lnstrnments of Service, or any other
infonnation, the transmitting- party is the copyright owner of such in formation or has permission from tbe copyright
ownel' to transmit such information for its use on the Project.

§ 12.3 Upon execution of the Agreement, t.he Design-Builder grants to the Owner a limited, irrevocable and
non•exclusive l icense to use the Instruments of Service solely and exclusively for purposes of constructing, using,
maiotainlng, altering and adding to the Project, provided th.al the Owner substantially perfomlS its obl igations,
including prompt payment of all sums when due, under the Design-Build Docwnents. The license granted under this
section pennits. the Owne.r to authorize its commltants and separate contractors to reproduce applicable J)Qrtions of 1.he
Instruments of Service solely and exclusively for 1.1se in perfonning services or construction for the Project. I.fthe
Design-Builder rightfully tenni.nates this Agreement for cause as provided in Section 1 3 .  I ,4 or 1 3 .2. 1 the llcense
granted in this Section 12.3 shall tenninate.

§ 12.3.1 The Design-Builder shall obtain non-exclusive licenses from the Architect, Consultants, and Contractors, that 
wil l  a l low the De�ign-Bui!c!er to satisfy its .obl igations to the Owner under this Article 12. The Design-Builder's
licenses from the Architect and its Consultants and Contractors shall also allow the Owner, in the event this
Agreement is term inated for any reason other than the default of the Owner or in the event ·the Design-Builder's
Architect, Consultants, or Contractofti terminate their agreemems with the Design·Builder for cause, 10 obtejn a
limited, irrevocable and non.exclusive l icense solely and exclusively for purposes of consm,cting, using, maintaining,
altering and adding to the Project, provided that the Owner ( l )  agrees to pay to the Architect, Consultant or Coutractor
all amounts due, and (2) provide the Architect, Consultant or Contractor with the Owner's written agreement to
indemnify and hold hannless the Architect, Consultant or Contractor from all costs and expenses, including the cost of
defense, related to claims and causes of action asserted by any third person or entity to the extent such costs and
expenses arise from the Owner's alteration or use of the lnstnunents of Service.
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§ 12.3.2 ln the event the Owner alters the [nstruments of Service without the author's written authoriza,ion or uses the
Instruments of Service without retaining the authors of the Instruments of SeiVice, the Owner releases the
Design-Builder, Architect, Consultants, Contractors and any other person or entity providing services or work fo; any
of them, from all claims and causes of action arising from or related to such uses. The Owner, to the extent pennitted
by law, further agrees to indemnify and hold hannless the Design-Builder, Archi tect, Consultants, Contractors a.1d a.,y
other person or entity providing services or work for any of them, from all costs and expenses, including the cost of
defense, related to claims and causes of action asserted by any third �rson or entity to the extent such costs and
expenses arise from the Ow:,er's alteration or use of the Instruments of Service under this Section 1 2.3.2. The terms of
!his Section 1 2.3.2 shaJJ not appty if the Owner rightfully terminates this Agreement for cause under Sections D. 1 .4 or
13.2.2.

�11CLE 13 TERMINATION OR SUSPENSION 
§ 13.1 Termination o: Suspension Prror to Execution of the Design-Build Amendment
§ 13.1.1 lf the Owner fails to make payments to the 0¢.sign•Builder for Work prior to execution of the Design-Build
Amendment in accordance wftfu this Agreement, such failure shat! be considered substantial nonperformance and
cause for termination or, al the !Design-Builder's option, cause for suspension of performance of services under mis
Agreement. If the Design-Builder elec.s to suspend the Work, the Design-Builder shall give seven days' written notice
to ,he Owner before suspending the Work. In the event ofa suspension of the Work, the Design-Builder shall have no
l iability to the Owner for delay or damage caused by the suspension of the Work. Before resuming the Work, the
Design-Builder shall be paid all sums due prior to suspension and any expenses incurred in the interruption and
resumption of the Desig.,�Builder's Work. The Design-Builder's compensation for. and time to complete, tho::
remaining Work shaH be equitabiy adjusted.

§ 13. 1 .2 If ti1e Owner suspends ,he Project, the Design-Bui lder shall i,e compensated for the Work perfom1ed prior to
notice of such suspension. When the Project is resumed. the Design-Builder shal l  bt: compensated for expenses
incurr.:d in the intem1plion and resumption of the Design-Bui lder's Work. The Design-Bui lder's compensation for,
and time to complete, the remaining Work shall be equitably adj usted.

§ 13.1.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than rhe fauit of the
Design-Builder. the Design-Builder may terminate this Agreement by giving not less than seven days' written notice.

§ 13.1.4 Either party may terminate this Agreement upon not less than seven days' written notice should the other
party fail substamially to perform in accordance with the terms of ihis Agreement ihrough no fau l t  of the party
initiating the t<::rm ination.

§ 13. 1 .5 Tne Owner may tennina:e rhis Agreement upon not less ,han seven days' written notice to the Design-Bui lder
for the Owner's convenience and without cause.

§ 13. 1 .6 In the event of termination not lite fault of the Design-Bui lder, the Design-Builder shall be compensated for
Work performed prior to tennination, together with Reimbursable Expenses then due and any other expenses directly
attribi.!table to tennination for which the Design-Builder is not other.vise compensated. In no event shall the
Design-Builder's compensation under this Section 1 3 . l .6 be greater than the compensation set forth in Section 2. 1 .

§ 13.2 Termination or Suspension following Execution of the Design-Build Amendment
§ 13.2.1 Tenninaticm by the Design-Builder 
§ 13.2.1 .1 The Design�Builder may terminate the Conrract if the Work is stopped for a period of 30 consecmive days
through no act or fault of the Design-Bui lder, the Architect, a Consultant, or a Contractor, or their agents or
employees, or any other persons or entities performing portions of the Work under direct or indirect contract with tlie
Design-Builder, for any of ihe foll.owing reasons:

.1 Issuance of an order of a court or other public authority having jurisdiction that requires all Work to be 
stopped; 

.2 An act ofgovermnent, such as a declaration of national emergency that requires all Work to be stopped; 

.3 Because the Owner has not issued a: Certificate for Payment and has not notified the Design-Builder of 
the reason for withholding certification as provided i.n Section 9.5. l ,  or because the Owner h<?s not 
made payment on a Cerrificate for Payment within the time stated i.n the Design-Build D0cumen1s; or 

.4 The Owner has failed to furnish to the Design-Bui lder promptly, upon the Design-Builder's request, 
reasonable evidence as required by Section 7.2.7. 

AJA Document A141 - 2014. C-Opyrigh!@ 2C04 and 20t<:. All righ".s reserved. "The American Institute of Afchitects,"American lnsti!ute of Architects." "AJA," the AIA 
Logo, ar.d "AIA Contract Documerr.s· are tradernarks of The American Institute of Architects. This document was produced at 15:58:24 ET 011 02/13/2025 ur.der 28 
Ortier No.4104242339 which expires on 02/2812025. is not tor resale, fs ricensed for one-time use only, and may onry be used in eccordance with :he AIA C-0,itracl 
OoCtJments� Terms of Service. To report copyright violations, e-maill docinfo@aiacontracb.com. 
User Notes: (9255342 16) 
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lnit. 

NIA 

.S Other: 

NIA 

This. Agreement entered imo as ofth� day an<J year t1m written above. 

OWNER (Slgna111re) 

(P,.lmed name and title) 

OESIGN-,BUILDER (Slgnatitre) 

Gary C. Webb Vice .President 
(Printed name and title) 

AIA Oocument A141 - 2014. Copyright� 2004 arid 2014. All rights 1e1orved. "Tho American lnallrute ct Arcnltects,' "American ln1tituts Qf Archllecti,' 'AlA. • the AIA 
LP9Q, and 'AJA Contr.aqt Oocumen�· art tr�,mar1<1 of The Am11rlc;in lnetjtull of Architect,. 7h11 doc;ument wa3 ptod�ced Pl 11i:5e:24 ET on 02/131:Zoi� 1111<1er 35 Ordfr No.4104242339 whicti ,�pires on 02/28/2025, ii not fQr r111alt, is licene.id for on,•Um9 use only, and rrmy only t,11 Uli!ld In accorc1anca with th11 AIA Conlr;icl 
D9cument&O Term$ ol SQrvlce. To repQrt eppyright viol1tio11s, e,mplJ doclnfo@aiaconlract,.com. 
u111, Notn: (82liGll4218) 
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Additions and Deletions Report for 
AtA

® 

Document A141® -2014

This Addl'<ions and Deleiions Report, as defined on page 1 of the associated document. reproduces below all text the author has addeo 
to the st.andard form AIA document in order to compfete it. as well as any text the autf:lor may have added to or deleted from the original 
AfA text. Added text is shown underlined. Defeted text is indicated with a horizontal line through the original AIA text. 

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated Into or consti:ute any ;,art 
of the associated AfA document. This Additions and Deletions Report and its associated document were generated simultaneously by 
AIA software at 1'5:58:24 ET on 02/13/2025. 

PAGE1 

AGREEMENT made as of the 7th day of Pebruarv in the year 2025 

Citv of Lenoir 
801 We!.'t Avenue 
Lenoir. NC 28645 

j.M. Cope ;nc.
34§ 91h Street SE 
Hickgrv. NC 28602 

2022 PAR.IF PROJECT- Lenoir Aquatic & Fitness Center lmorovements 
103 ! Jim Barger Court NE 
Lenoir� NC 28645 
Provide desrzn and construction services for Lenoir Aquatic & Fitness Center. including renovating I reconfiguring 

,wo (2) familv-style restrooms. separate male and female locker rooms. and existing whirlpool room. and three (3) 
racauetball' courts. In addition. reconfo!Urimz. reo[acin!!. or relocating: existin!! mechanical. electrical. and/or 
olumbing svstems. 
PAGE2 

Provide design and construction services for Lenoir Aquatic & Fitness Center. to include renovating/ reconfiguring 
two (2) familv-style restrooms. seoarate male and female locker rooms. and existing whirlpool room. and three {3'l 
racquetball courts. fn addition. reconfiguring. reolacin!!. or relocatine: existing mechanical. electrical, and/or 
olumbimz svstems. 
PAGE3 

See attached RFO dated November 26. 2024 

See attached RFO dated November 26. 2024 

To be determined. 

Additions and OeleliOns R�rt for AJA Document A 141 - 2014. Cownght © 2004 and 2014. All rights reserved. "1he American Institute of ArcMtecis." ·American 
Institute of Architects," "AIA." the AlALogo, and 'AJA Contract Documents· are tredemarks of The American Institute of Architects. This dOC1.JmentVJas produced a: 1
15:58:2¢ ET 0:1, 02/13/2025 under Orc!e< No.4f0424233�'Uhich expires on 02/28/2025. is not for resale. Is licensed for one-time use only. 211d mzy only be used in 
accordance witti the Al'A Contract Documents&Terms of Sei:vice. To rep<)rt copyright violations. e-mail dod:1fo@aiacontracts.com. 
User Notes: (925584210) 
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To be determined. 

The pm\ect budget is approximately $700,000.00 

PAGE4 

Jo be developed 

Janyazy 15'11, 2025 

Qstober 3 J • 202� 

Final Completion - 60 days after Substantial Completion 

R!lllll!� Burgio Smith Architects, Inc. 
225� N. Main Street, Suit� 50 I 
sat jsburv, NC 28 t 44 

.2 Consultants 

SE Collin� Consulting - Mechanical & Plumbing Engineering 
j� 17 E. Innes Street, Suite 20 l 
Salisburv. NC 28146 

Design En�jneerini- Electrjcal Engjneerjne 
817 E. Innes Street, Suite 201 
Sal jsbuzy, NC 28146 

Ramsav Burgin Smith Architects, Jnc - Structural E�gio� 
22s N. Main Strnet, Suit� 50l 
Salisbury, NC 28144 

f ynding agencv reguirement� and contracts mandate a completion of October 31, 2025. 

Additlons and fleletions RepO/t for AIA Document A 141 -W14. Copyrig�l � 2004 and 2014. All rights reserved. ·Tha American Jnslltute of Arc/1llects." ·Ame,Jc;n 
lnslltute or ArcMeci.: "AJA: lll11 AIA �ogo, end "AJA Contract Ooc:u111on1,· 1te trad41m1t'ka of The American lnilllute ol Archllecl1. Thi• document WIit produced at 

2 
15:58:Z4 !!Ton 02/1312025 under OrdarNo.4104242339 which 11xplrea on 02/28/2025, li not lor reMle, la lletnMd fQr ont-Umt UH Qnly, .ind may only bl! ltstd In 
accord,nc;e wilh tho AJA Contrac;t Oocu111en1ae i1<1rrn, ol ScirvlGO, TQ report copyright v101a11on,. e,mall docinfe@il11con1racts.com. 
User Now,: (925$8421B) 
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§ 1.1.12 If the Owner and Design-Builder a;:id GeAka&tor intend !O• transmit Instruments of Service or any othei
information or documentatio11 in digital fonn, o; 11tlli20e auil'Eiir1g iR:°eil'f!ation !Tleelelir1g, they sha!I eRElea,•e: ,e
estaa!ish wrirte�vem!flg-£h�!-ej>mel'lt, use. traasff!issie:1, relianee, a.1e! e?ieh2r.ge of Eligi�! eata.
ine!l,)S:Rg they shaJ.l endeavor to establish m:cessarv protocols governfmz such transm iss!ons. Un less otherwise agreed.
the part!es will use AlA Document E2037M....20 I 3 to establish the orotocols for the development. use. tjan$mission. 
and exchansze of digital data and building information in.ooe!ing, 
PAGE:5 

Jared Wright. Director of Soecia.i ProieclS and Grants 
80 l West Avenue 
Lenoir. NC 28645 
828.757.2\53 
iwright@Cl.LENOIR.NC. US 

Garv C. Webh, Vjce President 
346 9�� Street SE 
Hickory, NC 28602

704.917.9755 
cwebb(@,jmcoDe.com 

PAGE? 
[ !J Arbitration pi:!rsuant to Section 14.4 

Piecor.str..iction Services Lumo Sum (S25.000.00) 
.. Deveion a comnrehensive unde;standina: ofpro!!l'am goals and requirements. 
'" Review and confirm orogrammin!?. requirements and goals are being met thoue:h the desien ohase. 
" Particioate i.n design meetings with Owner and desi1m consuitants. 
• Prepare and coordinate Schematic Design. Design Development and Construction Documents in accordance

to ov.11er's program.
• Provide fonna� deliverab1e with budge! analysis. schedule uoda,es. constructabiiitv. and value managemem

throughout the desirn phase.
• Manage bid Procedures durine the bid phase.
.. Provide recommendations for each bid package. 
• Ooen book aooroach wi�h trac!e partners solicitation. budget reconciliation for final Guaranteed Maximum

Price.

See attached hourlv bi!lim? rate for RBSA dated Januarv 2025 

Addi!ions and Delelions Repo:t for AJA Ooeumertt A141 - 2014. Copyrlght@·2004 and 2014. All rights reserved. "'the American lnstirute of Arch�ec!S.' 'Amedcan 
l:islilute of Architects." "AJA." the AJA Logo. 3l'ld "AJA Contract Documents" are trademarks of The American Institute o! Atc;hitectS. iir.is document was procluced a: 3
15:58:24 ET on 02/13/2025 under Order No.4104242339 whic;t, expir� on ll2/2812025. is not for resale. is licensed for one-time use only, ano may only be used in 
aceorc:ance with the AJA Contract Doeumen!S°Terms of Service. To report copyright vioiations, e-mail docinlo@aiaccntracts.com. 
User Nonr.i: (9255842181 
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CERTIFICATE OF LIABILITY INSURANCE I
DA TE (MM/OD/YYYV) 
02/21/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Kimmie Rogers NAME: Reliable Insurance Agency Inc 
��gNi Extl: 828-758-2364 I rt� Nol: 828-758-1736 512 Mulberry Street SW E·MAIL kimmie@reliableinsurance.biz ADDRESS: 

Lenoir NC 28645 INSURERISl AFFORDING COVERAGE NAIC# 

INSURER A: Nautilus Insurance Company 17370 
INSURED INSURER B: 
Side Street Entertainment OBA Side INSURER C: Street Pour House & Grill 
PO Box 850 INSURER D: 
Lenoir NC 28645 INSURER E: 

INSURER F: 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE: r�ki"5TvWY1 ·,�TD�YWYl LIMITS LTR INSR W\11> POLICY NUMBER 
GE:NERAL LIABILITY y N NN1768729 03/30/202 )()3/30/202 3EACH OCCURRENCE s 1,000,000 

� COMMERCIAL GENERAL LIABILITY �;wa�is YE��.:'�ncel s 100,000 

---0 CLAIMS-MADE 0 OCCUR MED EXP (Any one person) s5,000 --
,__ PERSONAL & ADV INJURY s 1,000,000 

,__ GENERAL AGGREGATE s2,000,000 
GEN"L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG s2,000,000 
rn POLICY n �� n LOC $ 

AUTOMOBILE LIABILITY � �OMBINED SINGLE LIMIT Ea accident\ $ 

ANY AUTO BODILY INJURY (Per person) s 
>-- ALL OWNED � SCHEDULED BODILY INJURY (Per accident) $ � AUTOS 

>-- AUTOS 
NON-OWNED PROPERTY DAMAGE $ � HIRED AUTOS 

>-- AUTOS IPor accident\ 
$ 

UMBRELLA LIAB 
HOCCUR EACH OCCURRENCE s 

excess LIAB CLAIMS-MADE AGGREGATE $ 
OED I I RETENTION $ $ 

WORKERS COMPENSATION IT�J;�,�;,,J l0W· AND EMPLOYERS" LIABILITY Y/N ANY PROPRIETOR/PARTNER/EXECUTIVE 
D NIA E.L. EACH ACCIDENT s OFACERIMEMBER EXCLUDED? 

(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE S 
g����� o1�PERATIONS below E.L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required I 
Restaurant 

Certificate holder is listed as Additional Insured per form CG2011 {12/19). 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Keystone Properties Lie AUTHORIZED REPRESENTATIVE 
2606 Keyes Place 

�aMitili.lJ� Lenoir NC �8645 

© 1988-2010 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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                                   COMMITTEE OF THE WHOLE  
                                  TUESDAY, FEBRUARY 25, 2025   
                                                     8:30 A.M. 
 

 
Present: Mayor Pro-Tem David Stevens, Mayor Joe Gibbons, Jonathan Beal, Ike Perkins, 
Todd Perdue, Ralph Prestwood, Kimmie Rogers and Crissy Thomas. 
 
Staff Present: City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director 
Donna Bean, Public Services Public Works Director Jon Hogan, Public Services Public 
Utilities Director Jeff Church, Planner Matt Duchan, Parks & Recreation Director Phil Harper, 
Fire Chief Norman Staines, Police Chief Brent Phelps,  Police Major Andy Wilson, Director of 
Special Projects & Grants Jared Wright, and Communications Director Joshua Harris. 
 
Absent:  Hannah Williams, Planning Director.  

 
 
 I.  CALL TO ORDER 
 

       II. Mayor Pro-Tem David Stevens welcomed everyone and called the meeting to  
               order. 
 
     III. CITIZEN COMMENT 
 
    IV. PUBLIC SAFETY 
 
         A.  Update; Police Department: Police Chief Brent Phelps presented the following report: 
               - There are 2 openings in Patrol, 3 officers are in field training and 3 trainees are enrolled  
                  in the Basic Law Enforcement Training (BLET) programs at CCC&TI. 
               - The Department is half-way through the budget year and working to finish up 
                  outstanding projects with budget impact. 
               - Thank you to Building Maintenance crew for all of their hard work on the lounge and to  
                  Brenda Floyd for interior design assistance on lounge project. 
 
         B.  Update; Fire Department: Fire Chief Norman Staines presented the following report: 
               -  The Department has one open position. 
               -  Cameras are going to be installed in all the large apparatus, the Quick Response  
                   Vehicles and the Battalion Chief’s vehicle. 
               -  The Department requested to participate in the Smoke Detector program again in  
                  June and requested 36 detectors as part of the grant process.  
               -  Reviewed the annual 2024 Report and explained their response time. 
 
               A copy of the annual report is attached to these minutes as information.  
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   V. PUBLIC SERVICES 
 
        A.  Public Services Public Works: Public Services Public Works Director Jon Hogan  
              presented updates on the following projects:               
         1.   Wayfinding Sign Project: The City received NCDOT comments and are working with  
              RiteLite Sign and Destination by Design to address DOT comments. Staff does feel like  
              we now have a good path moving forward. Per DOT notes we will have to make some  
              slight modifications such as shrinking the size of the city logo, removing the logo on the  
              rear of the sign and routing “Create with Us” on the sign post.  We will still be allowed to  
              attach the local artwork and keep graphics on the back of the sign. Those rules will  
              apply to signs on NCDOT roadways.  We will stick to the original design on city streets.  
              The city will also need to relocate 7 signs that were concerns. Once the changes have  
              been made, we will resubmit for their final review.  Manufacturing of the signs will take  
              around 6 months, likely being a fall installation. 

2.  Gateway Sign Project: Destination by Design (DbyD) has created four conceptual sign 
designs.  These options have been designed in a vertical orientation utilizing the city logo 
and having artistic similarities to the center sign at Smith Crossroads.  
 
City Council agreed with the vertical sign with letters top to bottom (A picture of the 
design is attached to these minutes as information.) 
 
DbyD did not want to recreate the Smith Crossroads sign at all four locations.  Due to 
utilizing NCDOT ROW and needing to be out of the roadway clear zones, the signs were 
designed vertically versus horizontally. The final designs will include landscaping. 

  3.  Veteran’s Pavers: Staff has worked with local contractors on numerous designs for 
stones for this area. Unfortunately, due to the number of names we have to address and 
availability of materials to local monument companies, we have not yet been able to 
design a solution.  Staff has designed a smaller monument (Presentation by Joshua 
Harris attached to these minutes) similar to what is already there. Staff has solicited 3 
quotes and are awaiting responses on those.   

4.  Creekway Drive Landscape Median: Staff is currently working on numerous landscape 
projects to address cleaning up gateways into the city.  Due to improper tree pruning and 
lack of mulch and maintenance this gateway has become an eyesore.  Our plan is to 
remove and replace all plant material with 11 trees and a number of low maintenance 
shrubs. The zoysia sod will be removed and replaced by mulch beds and river rock to not 
only add aesthetic appeal but to also minimize maintenance or mowing needs. 

5.  Self-Watering Planters Harper Avenue: This is another gateway cleanup project.  Staff 
has removed the unsightly crepe myrtles as they have been topped throughout the years 
creating a major eyesore and issues with pedestrian traffic and sight issues for drivers. 
Staff is proposing placing self-watering planters along Harper Avenue from Pennton  
Avenue to Ridge Street. These planters will be planted with a mix of shrubs, perennials 
and annuals to add some color and spruce up the aesthetics along Harper Avenue. 

6. 321 Sculpture Landscape Design: Staff has received some inquiries in reference to 
cleaning this area up. Unfortunately, due to lack of maintenance, the shrubs have become  
overgrown and mulch nonexistent creating an eyesore. Staff has worked on in-house 
design and design with Southern Lawnscapes.  Due to lack of manpower, time and 
equipment we will self-perform the removal plant materials and soil prep.  Southern  
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Lawnscapes will handle the installation of plant materials, rock, boulders and mulch. The 
plant materials will consist of low maintenance blooming shrubs and perennials to add 
seasonal color as well as evergreen trees to create a back drop for the sculpture.  
 
A copy of the presentation is attached to these minutes as information. 
                      

                    B.  Public Services Public Utilities: Public Services Public Utilities Director Jeff Church                    
             presented updates on the following projects: 
 
        1. Revised Water and Sewer Service Extension Policy: Staff recommends approval of the                 
            City of Lenoir’s revised Water and Sewer Service Extension Policy as submitted. The City  
            shall deal with each petition to construct extensions to its water and sewer systems on a  
            case-by-case basis and the City Council reserves the right to accept or reject any  
            proposal for such extension on its merits.  
 
            A copy of the Revised Water and Sewer Extension Policy is attached to these minutes as  
            information. 

 
             Motion 

    Upon a motion by Councilmember Perkins, City Council voted 7 to 0 to approve the City  
    of Lenoir’s revised Water and Sewer Service Extension Policy as submitted.  

 
2. Finley Water Project: With the Public Water Supply approval in hand, the Division of  
    Water Infrastructure will soon send their approval, which is the final approval needed to  
    move forward. McGill is currently reviewing plans to ensure they are ready for bidding. In  
    addition, they are finalizing all bid documents, verifying quantities, setting up alternate bid  
    items, and developing a construction sequence plan for the tank. McGill expects the  
    project could advertise for bids within the next few weeks. 
3.  Valdese Water Interconnection: The preliminary plan has been drafted with pump station  
     alternatives, lake crossing methods, and alternative water main routes through Caldwell  
     County to the tie-in. 
4.  East Harper Sewer Replacement: The proposed replacement has been upsized to 10” 

               based on existing upstream sewer sizes. A sewer permit application will need to be  
     submitted to the North Carolina Department of Environmental Quality (NCDEQ). 

         5.  Ridge Street/West Avenue Sewer: The proposed sewer plans have been completed and  
     are being reviewed internally by McGill Associates before bidding. 

         6.  Water and Sewer AIA: Inventory work is underway. A site visit by McGill to Lower Creek  
     Wastewater Treatment Plant (WWTP) and the pump stations is scheduled for next week.  
     A meeting with City Staff is needed to review existing water and sewer mapping to fill in  
     the inventory gaps. 
    
V. COMMUNITY DEVELOPMENT 
 
    A.  Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority met on       
         Thursday, February 6. Minutes of the October 30 meeting are submitted as information.  
         Brenda Floyd, Economic & Main Street Director will report on current activities. 
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         Director Floyd said several would be attending the Main Street Conference in Mooresville  
         on March 11 through March 13. Also, she stated a ribbon cutting would be held at Pixel  
         Planet Gaming Lounge located at 130 Church Street NW on Friday, February 28 at 5:00           
         p.m. Market Deli restaurant will be opening on Main Street.  
          
   B.  Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on Thursday,  
        February 6. Minutes of the January 9, 2025 meeting were submitted as information. 
        Brenda Floyd, Economic & Main Street Director will report on current activities. 
 
        Director Floyd stated she is trying to fill downtown vacancies. A local property owner has  
        inquired about applying for a building grant, but noted it is interest only at the moment. 

 
          C.  Planning Board: The Planning Board met on Monday, February 24. Matt Duchan, Planner  
                presented the following report:     

• Former site of Whitnel United Methodist Church; closed its doors in 2023. 
• 4 parcels totaling 4.17 acres 
• Currently split-zoned R-15/R-6 
• Proposed base zoning is R-6 
• Blowing Rock Country Club (BRCC) is under contract with this property 
• Phase 1: BRCC intends to implement group housing/dormitory-style housing for seasonal 

employees (May-October), transportation will be provided by the club. 
• Phase 2: BRCC will eventually convert the sanctuary into an event space or daycare. 
• Added permitted uses include group housing, cultural and community facilities, and 

daycare. 
• Phase 3: Develop the two vacant parcels with housing options for the workforce or 

individually platted plots for sale. 
• Whitnel neighborhood is one of two focus neighborhoods in 2045 Comprehensive Plan 

efforts. 

       VAR 1-25 - 530A Wheeler Street 

• R-6 zoning 
• 3700 SF, 2300 SF below minimum lot size requirement. 
• Variance for 10' setbacks on all sides. 
• Current setbacks (35' front, 25' rear, 10' side) only allow for a building envelope of about 

250 square feet. 
• The variance would allow for about 1450 square feet of building space, with ample room 

for parking and site maneuvering. 
• West End neighborhood is the other focus neighborhood in 2045 Comprehensive Plan 

efforts. 
• Purchased on foreclosure in November 2024 by current property owner. 
• West End features many lots that pre-date zoning standards, so this is one of many.  

Other Business 

• Freese & Nichols, our consultant for the 2045 Comprehensive Plan, will be presenting a 
project-to-date update at the City Council Planning Retreat at BREMCO on Friday, 2/28. 
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• The next round of community engagement meetings to receive public input for the 2045 
Comprehensive Plan will take place on Wednesday, March 5, and Thursday, March 7 from 
5:30 p.m. - 7:30 p.m.  

•  A Community Open House is scheduled for Wednesday, March 5 at the J. E. Broyhill Civic  
.Center from 5:30 p.m.- 7:30 p.m. 

D.  The Parks and Recreation Advisory Board met on Monday, February 17. Phil Harper, Parks     
      and Recreation Director presented an update on the following current activities and  
      projects. 
 
     1)  Youth basketball/cheer regular season finished up last night at Mulberry Recreation  
          Center. 
     2)  All-Star games with Gamewell Optimist League begin on Monday, March 10 at Mulberry  
          Recreation & Saturday, March 15 at Gamewell Middle. 
     3)  Quiz Bowl rescheduled for Thursday, March 6 at 6:00 p.m. at the Martin Luther King, Jr.  
          Center. 
     4)  Adult Industrial Basketball league registrations continue until March 4 at 5:00 p.m. 
     5)  Leprechaun Leap Race is scheduled for Saturday, March 15 at 10:00 a.m. starting at the  
          Rotary Soccer Complex – 5K/10K races. 

IV.   Director of Special Projects and Grants Jared Wright gave the following report:            
    PROJECTS  
 
     1.  Mulberry Recreation Center – (2) projects remaining: pickleball court conversion has  
        been delayed due to weather – 50 degrees and dry, work should be complete this week;  
        underground drainage replacement (phase 2 of the roof and drainage repairs project) will  
        be performed by staff, material is on-site but need better weather and some free time ~ 1- 
        week ~ to perform the work. 
  2.   MLK Improvements – Work is ongoing, exterior doors have been replaced, exterior  
        wooden trim repair(s) are underway; gutter replacement and exterior painting to follow,  
        floor replacement will be priority in February. Bids received for asbestos floor covering  
        removal. Will award contract within the next week and schedule work for removal  
        and installation of new floor.  
  3.   PARTF Project – LAFC Design-Build: Will schedule a project kickoff and scoping meeting  
        within the next couple of weeks. 
  4.   Campus Improvements Project – Plans are between 80 and 90%. On target for 90%+  
        submission in early to mid-March. A summary of ongoing tasks includes: architectural  
        design, including MEP, civil/site design, geotechnical testing at LEOS site, A/V scoping,  
        and budget review and refinement by CM (as plans continue to be developed).  
 5.   TH Broyhill Walking Park Retaining Wall Replacement – Work began in December,  
       demolition is mostly complete and boulder wall placement has begun, but the project was  
       significantly delayed in December and January due to weather. Work resumed in February,  
       appears to be 2-3 weeks away from completion.  
 6.   LFD Infrastructure Repair (Sinkhole) – LFD sewer project will be bundled with East           
       Harper sewer and advertised as a single project. Acquired easement from Caldwell County  
       to relocate sewer line between West Ave and Ashe Ave away from creek and property line.  
       Project could go to bid as quickly as 1-2 weeks.  
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GRANTS/FUNDING APPS  

1.  Great Trails funding application – $497,994 funding application for OVT Connector     
 submitted 11.12.24 – Notification of award expected by March (“early 2025”). 

2. Blue Ridge Energy/USDA REDLG – loan application in development for loan funding to assist 
the Fire Department with acquisition of a new ladder engine. The application is due 3.31 and 
will be for the maximum amount of $1,180,000. The loan term will be for 7-years. 
  

     V11.  Finance and Administration:  Finance Director Donna Bean presented the Financial Summary 
as of January 31, 2025.  
 

      The over/under balance in the General Fund is $4,105,971.42 Downtown District  
     ($150,406.31) and Water & Sewer Fund $1,340,864.34. 
 
     A copy of the January Financial Summary is attached to these minutes as information.    
 
     Director Bean stated all of the financials are on target and are where she anticipated them            
     to be in the general fund budget at this time. 
 
     Next, Director Bean stated property values have gone up and the new tax values are located 
     on the Caldwell County’s website. City Manager Hildebran stated that Caldwell County recently 
     completed its state-mandated property revaluation and have notified owners by mail of the 2025     
     appraised property values. The County will also be considering formal and informal appeals. 
 
 2. Training and Certification Increase Schedule: Staff recommends City Council’s consideration of  
     approval for the Training and Certification Increase Schedules by Department as presented. 
  
     A copy of the Training and Certification Increase Schedules are attached to these minutes as  
     information. 
 
     Finance Director Bean stated the goal of these schedules is to standardize the pay increases  
     throughout the City and to base the increases on the amount of time required for the  
     certificates as well as job requirements and agency regulations.  
    
    Motion 
    Upon a motion by Councilmember Prestwood and seconded by Councilmember Beal, City  
    Council voted 7 to 0 to approve the Training and Certification Increase Schedule as presented. 
 

    A.   Update; Public Communications: Joshua Harris, Public Information Director referred to the  
January 2025 Communication Report. There were 5 new releases, 101 social posts,  
71 photos, 2 videos, and 194 web updates. The website had a total of 45,137 views  
along with 1,069 video views. Social followers total 58,708 and there were 199 new  
followers this month. Director Harris asked Staff to send him any news/stories they would  
like to have published.  
 

       V111. OTHER 
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        A.   March Calendar: The calendar for the month of March was provided in the packet as    
            information listing committee meetings and upcoming events. 
 

 
  1X.  ADJOURN  

   A.  There being no further business, the meeting was adjourned at 10:17 a.m. 

 Attachments 
Creekway Drive Landscape  
Creekway Median Plant Materials 
Monument Designs –Veterans Plaza Proposal (Options 1 and Option 2) 
February Financial Summary 
Certifications and Training Spreadsheets 
Revised Water and Sewer Extension Policy 
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      Creekway Median Landscape 
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     Creekway Median Plant Materials 

    Acer ‘Autumn Blaze’       Chamaecyparis ‘Lemon Yellow’ 

 Thuja ‘Degroots spire’   Acer ‘Hot Wings’ 

109



Downtown Lenoir Veterans Memorial Project 
2/18/2025 | Joshua Harris 

 

The City of Lenoir is working on a project to renovate the Veterans Memorial located at 140 N Main 
Street NW in Downtown Lenoir. The goal is to replace roughly 1,030 pavers with a more durable 
memorial. 

The City renovated the Veterans Memorial in 2009 and sold pavers to anyone who wanted to honor 
military service. During the past 15+ years, many of the pavers have degraded and are either illegible or 
very hard to read. 

City staff wants to get pavers off of the ground and place the names onto a more durable memorial. 

Staff have talked with local monument providers and discussed several ideas. One of the challenges we 
face is the small footprint of the Veterans Memorial in Downtown. The memorial is located on the main 
intersection in Downtown Lenoir and is adjacent to local businesses. Using vertical walls similar to other 
memorials in the area would block the view of local businesses. This is probably why pavers were 
selected. 

Our latest concept is to use a gray granite monuments with a slanted face to hold a bronze plaque. 
These new monuments would replace the small black granite monuments in the current memorial. See 
pics below. 

Please review the Option 1 and Option 2 specs and info and let us know if you can source the monument 
and plaques, and provide cost estimates for both options. 

Thank you for your time. 

Joshua Harris 

City of Lenoir, NC 
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Current Veterans Memorial 

The current memorial sits in a square courtyard. It contains a center monument surround by five 
smaller, black granite monuments. The center monument has plaques dedicated to people who died in 
previous wars. The black monuments contain one of the five military branch seals on the slanted face. 
There are eight flag poles. 

The black monuments and flag poles are arranged in an octagon around the center monument. 

 

There is also an eternal flame monument at the entrance to this courtyard. 
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Slanted granite monument with bronze plaque 
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Option 1 
• Granite monument = 2’-2” wide x 1’-6” deep x 3’-4” tall 

o The slant face is 2’-2” wide x 2’-8” tall (26” X 32”) 
o The face top and back are polished, the sides and front border are rough 
o All sides could be polished 
o There is a 1’ face on the front bottom of the slant face 
o See images and drawings below 

• Bronze plaque – 24” wide x 30” tall 
o At least three columns of names, 1/4” (5/16?) tall to match plaques currently in the 

memorial, see images below of current plaque 
o We need at least five branch headers (maybe more headers depending on layout of 

names) 
• We could fit 7 to 10 of these monuments (7 to 10 plaques) in the space 

Questions 

1. Can you source a similar monument based on these specs? 
2. How many names can you fit on the 24” wide x 30” tall bronze plaque? The names need to be 

1/4” to 5/16” tall. 
a. We currently need 22 characters per name if we list names under a branch header. 

3. How many plaques would you need to cover 1,030 names? 
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Option 2 
• Granite monument = 2’-8” wide x 1’-6” deep x 3’-4” tall 

o The slant face is 2’-8” wide x 2’-8” tall (32” x 32”)  
o The face top and back are polished, the sides and front border are rough 
o All sides could be polished 
o There is a 1’ face on the front bottom of the slant face 
o See images and drawings below 

• Bronze plaque – 30” x 30” 
o At least four columns of names, 1/4” (5/16?) tall to match plaques currently in the 

memorial, see images below of current plaque 
o We need at least five branch headers (maybe more headers depending on layout of 

names) 
• We could fit 5 of these monuments (10 plaques) in the space 

Questions 

1. Can you source a similar monument based on these specs that could hold a 30” x 30” bronze 
plaque? 

2. How many names could you fit on a 30” x 30” plaque? The names need to be 1/4” to 5/16” tall. 
a. We currently need 22 characters per name if we list names under a branch header. 

3. How many plaques would you need to cover 1,030 names? 
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Current 24” x 30” Bronze plaque in the City of Lenoir Veterans Memorial 

We currently have a 24” x 30” WW2 plaque in located on a monument in the center memorial. The 
names are roughly 1/4" to 5/16” tall. The longest line is 5.75” with 25 characters including spaces. 
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Employees in a position that requires various certificates/licenses as a minimum requirement for employment will not be eligible for an increase.

Achievement % Increase Hours of Training

Post Secondary Degree (AA, AAS, BS, MS)
2.5% per degree that is job related and 
pre-approved

CDL- Class A Tractor and Trailer -  if not required for the current 
position otherwise it will be included in the promotional raise 2.50% Various

CDL- Class B - if not required for the current position otherwise it will be 
included in the promotional raise 1.50% Various

Chainsaw Safety - Initial $300 4 hours
Power Industrial Truck (Forklift) Certification - Initial $300 8 hours

Bi-lingual/Multilingualism (Only one increase regardless of the number 
of languages spoken - must agree to be on call to interpret, increase will 
be reversed if the individual isn't available for interpreting) $1000
Notary - If required for position or utilized as a back-up - Initial $300 6 hours
OSHA - 10 Hour - Initial $300 10 hours

Other Certifications Not Listed – as authorized by the City Manager and 
are job related. 

$10 per hour in class or pre-approved 
agreed upon rate by the City Manager

Pesticide Certification/License - Initial $300 8 hour course and exam
Public Executives Leadership Academy (PELA) 2.00% 65+ hours
OSHA 501 (general industry - to complete instructor certification w/ 
OSHA 511) $300

OSHA 511 (general industry - 30 hr. course - certificate + 1/2 of 
instructor certification - OSHA 501 to complete instructor certification) $300 30 hours

Increases for training are given unless the education is required for promotion. In these cases, increases will be given in the form of the promotion.

Training and Certification Increases
City of Lenoir
2025 Update

All increase are for certifications beginning  2-1-25.  There will be no retroactive increases or decreases due to changes in this plan.

Pay incentives other than those listed, must be pre-approved by the department head, HR, Finance Director and City Manager and  based on the relevancy of the certification or 
educational attainment to the individual’s current or future employment status with the City of Lenoir.

Increases are given when initial certificates are received but not each time they are renewed .  
All increases will become effective when proof of training/certification along with a Personnel Action Form has been submitted to HR and the recommendation has completed the 
approval process. 

Pay increases for certifications that have maintenance requirements will be reversed by same amount should the employee fail to maintain the certification.  It is the employee's 
supervisor's responsibility to notify HR if the certificate in not maintained.  

Books, tuition, one-time bonuses, and other fees paid by the City on the employee’s behalf for the attainment of any educational degree shall be pro-rated and repaid to the City by the 
employee should the employee voluntarily terminate employment before the time frame listed in the reimbursement agreement.  

City Wide
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UNC-SOG Municipal & County Administration 2.00% 95+ hours
Work Zone Flagger Training - Initial $200 4 hours
Trenching "Competent Person" Certification - Initial $300 8 hours

IIMC Certified Municipal Clerk 2.50%

Building Official Certifications
$300  for individual certification 
(Plumbing, Electrical, Building, and 
Mechanical)

ICMA Manager 2.50%
IIMC Master Municipal Clerk 2.50%
UNC-SOG Certified Government Chief Information Officer 3.00%
UNC-SOG Clerks Certification Institute 2.50%

APA-CPP Certification (Certified Payroll Professional) 2.50% 6-12 weeks
APA-FPC Certification 2.50% 6-12 weeks
Certified Local Government Purchasing Officer 2.50%
Certified Public Accountant (CPA) 3.00% MA + exam
IOFM Accounts Payable Certification Program - Accredited Payables 
Specialist 2.50%
Local Government Finance Officer Certification 5.00% 180+ hours + 4 exams
Microsoft Office Training 10 per hour of class time various
Risk Management Certification 1.50%

Certified Emergency Manager 3.00% EM Degree, 3-5 years and exam
Certified Fire Investigator 2.00% 80-96 hours
Certified Firefighter (Firefighter II) 5.00% 428-514 hours
Driver Operator - Pumps 2.50% 110-132 hours
Fire & Life Safety Educator I 2.00% 36 -43 hours
Fire & Life Safety Educator II 1.00% 36 -43 hours
Fire & Life Safety Educator III 1.00% 36 -43 hours
Fire Inspector I 2.00% 51-61 hours 
Fire Inspector II 2.00% 32-48 hours
Fire Inspector III 2.00% 24-39 hours
Fire Instructor I 2.00% 26-31 hours
Fire Instructor II 2.00% 38-46 hours
Fire Officer I 2.00% 36-43 hours
Fire Officer II 2.00% 28-34 hours
Fire Officer III 2.50% 80-96 hours

Fire Officer IV 2.50%
**Direct Delivery program with OSFM..no set hours as it is project 
based

Technical Rescuer 2.50% 156-187 hours

APA-CPP Certification (Certified Payroll Professional) 2.50%
APA-FPC Certification 2.50%

Administration

Finance

Fire

Human Resources
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IPMA-SCP Certification 2.50%

IPMA-HR Certified Professional (IPMA-CP), Society of Human 
Resource Management Certified Professional (SHRM-CP), Senior 
Certified Professional (SHRM-SCP), Senior Professional in Human 
Resources (SPHR), Professional in Human Resources (PHR)  $400 for each certification obtained

COMPTIA 2.00% 9-12 months of hands on training and 120-160 hours of exam prep.

COMPTIA A+ 2.00% 9-12 months of hands on training and 120-280 hours of exam prep.

COMPTIA NETWORK+ 2.00% 9-12 months of hands on training and 120-160 hours of exam prep.

COMPTIA SECURITY+ 2.00% 9-12 months of hands on training and 120-280 hours of exam prep.

UBIQUITI Certificate 1.00% 30 + hours
UNC SOG CIO Certification 3.00%

Certified Park and Recreation Professional 2.00%
Certified Pool Operator $500
Certified Playground Safety Inspector $500
Playground Maintenance Technician (PMT) certificate program $500
Aquatic Facility Operator (AFO) certification $500

American Institute of Certified Planners  2.00%
Certified Floodplain Manager 2.00%
Zoning Officer Certification 2.00%

Accident Reconstruction/Traffic/Investigative Enforcement Certification 2.50%
Advanced Certificate 5.00%
Community Policing/DARE Certification 3.00%
Crime Analyst Certificate Program 5.00%
Criminal Investigations I Tactical Training Certification 3.00%
Evidence and Property Technician Certification 3.00%
FBI National Academy 3.00%
Field Training Officer (FTO) Certification 3.00%
General or Specialized Instructor 3.00%
Intermediate Certificate 3.00%
K-9 Handler Training $500
LE General Certificate 2.50%
NCJA Traffic Certificate-Advanced 5.00%
NCJA SRO Certificate Program $500

IT

Police        

Parks and Recreation

Planning
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Advanced Sanitation Driver 2.50%
609 AC Certification $500 3-5 hours + exam
APWA Facilities & Grounds Manager Program $10 per hour of class 8 hours w/Exam

$300 Level 1 :20 Question Exam 
$300 Level 2: 30 Question Exam

Groundskeepers University Training - 100 Level Introduction to Grounds 
keeping Modules $10 per hour of class 16 hours- 2 hr per module (8 modules + Exam)
Industrial Maintenance (each level) $500
Intermediate Sanitation Driver 2.50%
Lift Truck (Forklift) Operator Course (Basic) - Initial $200
Lift Truck (Forklift) Operator Course (Instructor) - Initial $200
Mobile Air Certification (EPA Required) - Initial $500
Mobile Air Climate Systems Association - Initial $500
NC DOT Work Zone Installer Certificate - Initial $500
NC Road Scholar Designation - When all certificates complete or 
increases per certificate obtained as listed not both. 5% or increase per certificate
NC Safety Inspection License - Initial $500
NC-LTAP Courses not listed individually $300> 10 hours, $400 < 10 hours
NC-LTAP Advanced Road Scholar - When all certificate complete  or 
increases per certificate obtained as listed not both. 5% or increase per certificate
NC-LTAP Master Road Scholar - When all certificate complete  or 
increases per certificate obtained as listed not both. 5% or increase per certificate
Scan Tool Certification (7 hour course, essential scan tool techniques 
by ATG) - Initial $10 per hour of class
Stihl Certification (small engine repair) $10 per hour of class
Turf Management 2.00%

Biosolids Land Application Certification 2.50% Certificates required for plant operations
NCRWA Water University Utility Management Certificate 2.50% Certificates required for plant operations
Wastewater Collection System Certifications I, II, III, and IV 2.50% Certificates required for plant operations
Wastewater Treatment Plant Operator Certifications I, II, III and IV 2.50% Certificates required for plant operations
Bacteriological Coliform Certification (WTP) 2.50% Certificates required for plant operations
Phy/Chem I Cert (WTP) 2.50% Certificates required for plant operations
B Surface in Water Treatment (WTP) 2.50% Certificates required for plant operations
A Certification in Surface Water Treatment (WTP) 2.50% Certificates required for plant operations
Pretreatment Program Spec Cert. (WWTP) 2.50% Certificates required for plant operations
Land Application (Biosolids) Exam (WWTP) 2.50% Certificates required for plant operations
Grade I Lab Cert. (WWTP) Move from trainee to scale employee Certificates required for plant operations
Wastewater, Biological, Well Water, Laboratory Analyst, 
Physical/Chemical Treatment, Total Coliforms & E. Coli, Land 
Application, Spray Irrigation 2.50% Certificates required for plant operations
Water Backflow and Cross Connection 2.50% Certificates required for plant operations
Water Distribution System Certifications - A, B and C 2.50% Certificates required for plant operations
Water Treatment Plant Certifications - A, B and C 2.50% Certificates required for plant operations

EV & Hybrid Safety & Service Cert. Level 1 and Level 2

Public Works

Water and Sewer
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WATER AND SEWER SERVICE EXTENSION POLICY 
Revised 

February 25, 2025 
 
GENERAL WATER AND SEWER SERVICE EXTENSION POLICY 
 
The City of Lenoir, North Carolina (City) shall extend, or allow others to extend, its water and 
sewer systems according to the terms and conditions of its policies and procedures. Extension of 
water and sewer infrastructure and service may be accomplished at the initiative of the City or, 
with its consent, by allowing others to extend such facilities and services. When other parties are 
involved in such extensions, the City will be guided by this policy and other policies and 
ordinances of the City. 
 
PURPOSE 
 
The purpose of the Policy for Water and Sewer Service Extensions is to set forth guidelines and 
criteria for the extension of the water and sewer facilities of the City. Such extensions are 
intended to provide essential water and sewer service to unserved areas within the City's service 
area or in areas where Caldwell County is either unable or unwilling to serve outside the City 
limits as they currently exist and may exist in the future. 
 
The objective of this policy for the extension of service from the City water and sewer systems is 
to define a process for evaluating and prioritizing capital water and sewer extensions for 
consideration by the City. This policy has a financial basis which recovers a portion of the City 
funded costs associated with each extension from the direct project beneficiaries, being those 
receiving water or sewer service from such extension projects. 
 
The extension of water and sewer service facilities may consist of the construction of the 
following: 
 

• Water distribution lines 
• Water transmission lines 
• Water storage tanks 
• Water pumping stations 
• Sewer collection lines or sewer interceptors 
• Sewer pumping stations 
• Other equipment and appurtenances necessary to provide water and sewer service 

 
This Cost Recovery Policy is not intended to conflict with any other policies or procedures of the 
City or to be complete in all aspects of the extension of water and sewer services by the City. 
The City reserves the right to amend this policy from time to time at its discretion.  The City 
shall deal with each petition to construct extensions to its water and sewer systems on a case-by-
case basis and the City Council reserves the right to accept or reject any proposal for such 
extension on its merits. 
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OPTIONS FOR ACCOMPLISHING WATER AND SEWER EXTENSIONS 
 
The City recognizes certain options by which to accomplish extensions of water and 
sewer service. The determination as to which option described below is most 
appropriate shall be at the sole discretion of the City. 
 
Any petitioner having need for the extension of water and sewer service shall petition the City 
Council for such extension. The City Council, in response to a petition for an extension of 
service, may elect to address each request in one of the following ways: 
 

a. Require the petitioner to install the extension to meet all City requirements, at his 
expense, and dedicate ownership of the improvements to the City for operation and 
maintenance. 
 

b. Jointly finance and construct the proposed extension in cooperation with the petitioner 
initiating the request. 
 

c. Construct the proposed extension solely at the expense of the City, as a component of the 
planned water and sewer system development program of the City, where the City deems 
said improvements to be instrumental to the development of the City's core water and 
sewer infrastructure and where said improvements are consistent with the City Master 
Water and Sewer Plan. 
 

d. Deny the requested proposed water and sewer system extension. 
 

The City Council may authorize the extension of water and sewer system facilities on its own 
volition without receipt of a petition. The City may, at its own discretion, make improvements to 
the City water and sewer system in order to remedy inadequacies in the existing system, to 
address public health issues, or to extend service as it deems appropriate. 
 
MUNICIPAL EXTENSIONS OF SERVICE 
 
Any municipality or owner of a public water or sewer system having need of connecting new 
service lines to the City's infrastructure shall petition the City for such interconnections. Such 
interconnections or extensions of services shall be accomplished at no cost to the City. 
 
Since the City does not enjoy the benefits of property taxes from the beneficiaries of such 
extensions, the municipality and the City may elect to assess the beneficiaries of such extensions 
monthly availability fees until such time as the municipality has been repaid for its initial capital 
outlay related to said extensions. Such fees may be collected by the City as a component of its 
monthly water and sewer billing and shall remit such collection to the municipality on an annual     
basis. 
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COST RECOVERY POLICY FOR WATER AND SEWER EXTENSIONS 
 
In instances where the City elects to participate in the initial cost of water and sewer extensions 
proposed by a petitioner, the following policies shall apply: 
 

a. The City shall recover, at a minimum, its initial capital investment in any extension 
project within five (5) years of the beginning date of project operation. Cost recovery of 
the initial capital investment shall include direct capital contributions and principal and 
interest on funds borrowed for such investments, as well as any associated increases in 
operating and maintenance costs. 

 
b. The recovery of costs may be achieved from cost recovery fees, user charges and other 

fees, taxes and charges received by the City over the five (5) year period, in accordance 
with the worksheet attached as Exhibit A. 

 
c. Proposed water and sewer extension projects that can be cost recovered within the five 

(5) year recovery period will be prioritized for implementation based on their ability to 
provide investment return in the shortest time frame. 

 
d. Water extension projects that do not meet the cost recovery criteria of five (5) years will 

not be funded with City participation unless capital funding contributions are provided by 
project beneficiaries and/or other parties willing to provide such contributions without 
restrictions, to the extent and amount necessary for the City to recover its financial 
participation within the five (5) year period. 

 
e. The petitioner(s) for the extension will conduct a written survey of all potential project 

beneficiaries for the purpose of obtaining commitments to connect to proposed water 
and/or sewer extensions immediately upon completion of construction or to pay the 
prescribed minimum monthly water and/or sewer fees and charges if service is not 
desired immediately. The results of the survey, including written agreements with all 
beneficiaries for purchase of services, will be the basis for the five (5) year cost recovery 
evaluation. 

 
f. The petitioner, project beneficiary contributions, and/or other party capital contributions 

will be provided to the City prior to beginning the engineering design, permitting and 
construction of the project. These contributions will be held in an interest-bearing escrow 
account by the City until such time as the project begins. Should the project not proceed 
within a reasonable time, the City will return all such contributions with interest. 

 
g. Any other potential project beneficiaries that do not desire service or are not willing to 

pay the initial and minimum monthly fees and charges without service immediately at the 
completion of the project will be required to pay an amount equal to the cost recovery fee 
paid by the initial project participants during the five (5) year cost recovery period, 
should they desire water or sewer service during that time period. 
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h. The capital water and sewer projects would be identified each year for implementation 

during the next fiscal year based on the above prioritization/cost sharing policy. 
 

CONSIDERATION FOR PROJECTS TO PROTECT THE PUBLIC HEALTH AND 
ENVIRONMENT 
 
Proposed water projects that will mitigate a public health problem shall be considered when the 
public health problem meets the following criteria for the affected residences or businesses: 
 

a. Existing and potential water sources in the area are contaminated beyond public drinking 
water regulatory standards and cannot be reasonably treated to meet those standards 
without excessive treatment processes; or 

 
b. Residences or businesses are without water service from their existing water source and 

such water service cannot be restored due to their existing well being dry; other similar 
wells in the area are also dry and an existing well is not deep enough to otherwise achieve 
a water supply; and 

 
c. Adequate water service from any other potential source such as another public or private 

water system, an additional well, a deeper well or a shared well is not possible or 
practical. 

 
d. Existing on-site sewer disposal systems have failed and cannot be repaired to avoid 

serious public health issues. 
 

The petitioner(s) for water or sewer service under this public health criteria shall provide 
whatever information, documentation and data is necessary to satisfy the City that the criteria has 
been met. This may require the petitioner(s) to retain professional technical services to assist in 
the criteria evaluations by the City. 
 
Residences or businesses without water or sewer service under this public health criteria must be 
within 500 linear feet per affected residence or business of an existing water or sewer line owned 
by the City or must be willing to pay the additional costs of water or sewer service extension 
greater than 500 linear feet per affected residence or business. 

 
Proposed water and sewer projects that meet the public health criteria as outlined above will be 
considered for funding by the City based on the cost recovery criteria in five (5) years as outlined 
herein. 
 
APPLICATION FOR EXTENSION 
 
All petitioners desiring to construct water or sewer improvements and to connect to the water 
and/or sewer system of the City of Lenoir for operation and maintenance by the City shall make 
application in writing to the City of Lenoir. 
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The application shall specify: 
 

a. The name, address and telephone number of the petitioner(s); 
 

b. The location of the property and geographic alignment for which the connection is 
desired; 

 
c. The total number of residential units, commercial establishments or industrial facilities to 

be served with a description of each; 
 

d. The size of the water and sewer services and facilities proposed; 
 

e. The schedule by which the petitioner plans to construct and/or install the extension(s); 
 

f. Evidence that all necessary permits, easements, rights-of-way, encroachments or other 
approvals necessary have been or will be obtained by the petitioner, at no expense to the 
City; 
 

g. The estimated cost of proposed improvements; 
 

h. The estimated water usage in gallons per day and peak gallons per hour; 
 

i. The number and location of new jobs to be created, if commercial, industrial or 
institutional development is to be served, by the proposed improvements; 
 

j. The tax value of the property to be developed or benefited in connection with the 
facilities extension(s) as of the date the initial request is made. 
 

k. The application shall be accompanied by a plat and plans showing the proposed 
extensions in relation to all properties to be passed or served. 
 

REQUIREMENTS, CONDITIONS AND PROVISIONS TO BE MET UPON RECEIPT 
OF APPLICATION 
 
It shall be the responsibility of the petitioner to conduct the requisite engineering design and 
secure the regulatory approvals for proposed extensions to the City's water and sewer systems. 
The following requirements shall apply: 
 

a. The petitioner shall employ, at his expense, a competent engineer, registered in the State 
of North Carolina, to prepare plans for the proposed water or sewer extensions or 
improvements. The City shall make available any master specifications that may be 
available and/or necessary to prepare the construction documents. 

 
b. Three (3) sets of completed plans and specifications shall be submitted to the City for 
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review and approval before submittal to other agencies. The plans shall be prepared by a 
registered professional engineer, with the engineer's seal affixed thereto, and shall meet 
the utility requirements of the City of Lenoir Utilities Department, and/or the North 
Carolina Department of Environmental Quality/Water Resources Division.  The plans 
shall be approved by the City. The engineer shall provide as-built plans and location 
maps for all valves, hydrants, manholes, pump stations, easements and service locations. 

 
c. Approval of plans and specifications by the City does not release the petitioner from 

obtaining any and all approvals and permits necessary for the construction of said water 
or sewer facilities. 

 
d. Upon City approval, the petitioner shall submit related construction documents to the 

appropriate State agencies for their approval, with such approval being granted before 
construction. 

 
e. Upon approval of the project by the City, it shall issue an extension permit. The petitioner 

shall have one (1) year from the issuance of this permit to complete the project. Should 
the project not be completed within this period, the petitioner may request a permit 
extension. This request must be made in writing not less than ten (10) days before the 
date of expiration of the permit. Requests for extensions may be granted if the project is 
deemed to be substantially progressing toward completion. 
 

f. The petitioner shall agree to indemnify and save harmless the City from any and all loss, 
cost, damages, expense and liability (including attorney's fees) caused by accident or 
occurrence causing bodily injury or property damage arising from the installation of such 
utilities by the petitioner or the petitioner's contractor(s). 
 

CONSTRUCTION REQUIREMENTS 
 

a. All water and sewer extensions shall be designed and constructed in conformance with 
the State of North Carolina's requirements and be approved by the City's Engineer or the 
City's Consulting Engineer, who must verify that adequate water pressure or hydraulic 
conditions exist or can be attained and the projected extension would not unduly tax the 
City's available water supply and/or sewage treatment capacity before any facilities may 
be extended. 

 
b. The minimum distance for any extension of a water main or sanitary sewer main shall be 

determined by the City. In general, the minimum distance shall be across the entire length 
or width of all properties being developed in order to provide access to adjoining parcels 
of land, wherever feasible. 

 
c. When the City determines that utility lines larger in size than the required minimums 

established are necessary to serve only the property of the petitioner, the petitioner shall 
install such larger lines at his expense. 
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d. The City will make applications for all necessary permits for extensions. No tie-ins to the 
existing system shall be made until all permits have been secured. 

 
e. The City shall inspect the water and sewer facilities and appurtenances during and after 

construction to ensure conformity with approved design drawings. The facilities must be 
built in accordance with the approved plans and specifications before they may be placed 
in service. If any part of the system fails inspection, no further building permits will be 
issued until corrections are made. 

 
f. Mains and lines shall be located within dedicated public rights-of-way; if this is not 

possible, easements must be provided. When required, the petitioner and/or present and 
future property owners shall grant to the City such utility easements as the City may 
require. The permanent rights-of-way or easement shall be a minimum of 25 feet. Within 
this boundary, the City shall have the right to operate, maintain, inspect, repair and 
replace such facilities. 

 
g. Meters, expansion wheels, washers and locks meeting City specifications and of 

appropriate size for desired application shall be furnished to the City at the expense of the 
petitioner prior to final inspection of the project. 

 
POST-CONSTRUCTION REQUIREMENTS 
 
a. Upon completion of construction, the project engineer shall submit to the City 

certification that the project was completed in accordance with approved plans and 
specifications. 

 
b. The petitioner shall guarantee the accepted facilities to be free of defects in materials and 

workmanship and to be properly functioning in all respects for a period of one (1) 
calendar year from the date of acceptance by the City. The date of acceptance shall be the 
date upon which the City records the deed transferring ownership to the City. 

 
c. During the year of warranty, the petitioner shall correct or have corrected any defects that 

may develop in material, equipment, or workmanship. In the event that the petitioner 
neglects to correct defects, the City shall have the right to declare all or any of the rights 
of the petitioner under the contract forfeited, and to remove and/or disconnect any 
connections that might have been made to the City's water or sewer system, or the City 
may elect to make the necessary repairs and institute a lien on the petitioner's property, 
both real and personal. 

 
d. As-built drawings shall be provided to the City prior to conveyance of the improvements 

to the City by the petitioner, in the form of computer files and reproducible drawings. 
 
e. Upon completion of the utilities and connection thereof to the City's water and sewer 

system, the water lines or sewer lines and any fire hydrants, valves, manholes, sewer lift 
stations, force mains or other facilities or equipment required in connection therewith 
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shall thereupon and thereafter be the entire and sole property of the City and under the 
sole and exclusive control of the City. 

 
OTHER CONSIDERATIONS 
 

a. Allocation of funds by the City for any water or sewer system extension shall always be 
based on the sole determination by the City that funds are available for such extensions. 

 
b. The full cost of the extension of facilities to serve private property within the boundaries 

of private developments shall be borne by the property owner or persons or entities other 
than the City. The extension of such facilities shall be accomplished in accordance with 
the applicable policies and procedures of the City. 

 
c. The size, extent, layout and details of any water extension considered under this policy 

shall be determined solely by the City. 
 

d. Any project cost overrun for any extension under this policy shall be paid by the 
beneficiary contributors prior to receiving service from the project. 

 
e. The City's capital investment must not exceed the petitioner's investment, and the City 

shall solely determine the appropriate level of its participation for each project. 
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                      MINUTES 
 
City Council Strategic Planning Meeting 
   Blue Ridge Energy Corporate Office 

February 28, 2025 
8:00 A.M. 

 
Facilitator:  Anthony Starr, Western Piedmont Council of Government. 
 
Participants: Mayor Joseph Gibbons, Mayor Pro-Tem David Stevens, Jonathan Beal, Todd 
Perdue, Ike Perkins, Ralph Prestwood, Kimmie Rogers and Crissy Thomas.  
 
City Staff: City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director Donna 
Bean, Fire Chief Norman Staines, Police Chief Brent Phelps, Main Street & Economic 
Development Director Brenda Floyd, Public Information Officer Joshua Harris, Planning 
Director Hannah Williams, Public Utilities Public Services Director Jeff Church, Public Services 
Public Works Director Jon Hogan, Recreation Director Phil Harper and Grants & Special 
Projects Director Jared Wright. Customer Service Design Team Members in attendance were 
Joshua Harris and Crystal McCurry.  
 
Others in Attendance: Ashley Smith, Downtown Events Coordinator. 
 
Call to Order 
Mayor Gibbons welcomed everyone and called the meeting to order. He remarked this is a very 
important meeting for City Council due to Council establishing their priorities for FY2025-26. 
Mayor Gibbons thanked City Council for all of their hard work and pointed out Council’s goal is 
to make great decisions for the City. 
 
Mayor Gibbons introduced Anthony Starr, Western Piedmont Council of Governments, 
Facilitator of the session. Mr. Starr stated the purpose of the meeting is to prioritize projects for 
the year. 
 
Mission Statement and Vision Statement Review 
 
Mr. Starr asked Council for there were any changes and/or additions they would like to address 
in the City’s Mission & Vision statements. City Council was in consensus to have the City’s 
Mission Statement and Vision Statement remain the same.  
 
The mission of the City of Lenoir is: 

• to serve our citizens and the community by providing a clean, safe, healthy, and attractive 
living and business environment, through the efficient deliver of essential city services 
in a fiscally responsible and equitable manner. 

• to identify, prioritize, plan, and act on opportunities for preserving and 
improving the quality of life of all of our citizens and community. 

 
VISION FOR THE CITY OF LENOIR 

We aspire to be the city of choice in western North Carolina for current and future generations—
beautiful, clean and safe. 
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We will achieve our vision through: 
• a healthy economy 
• strong businesses 
• vital neighborhoods 
• a vibrant downtown 
• extensive recreational and cultural opportunities 

 
We will preserve Lenoir’s friendly, small town atmosphere and celebrate the diversity of our 
people. 
 
We require a city government that is: 

• accessible and engaged with the public 
• accountable 
• efficient and responsive 
• an employer of choice 
• forward thinking 
• honest and ethical 
• inclusive and equitable 
• innovative and collaborative 
• transparent 
• fiscally responsible 

 
Customer Service Update 
Joshua Harris and Crystal McCurry, Customer Service Design Team members, stated the City’s 
Customer Service Program, which began in 2008, meets monthly to plan events and review 
activities. City employees gave out 30 Golden Ticket nominations to their coworkers in 2023. 
Golden Tickets are given to employees who go above and beyond to provide customer service. 
The Customer Service Design Team votes on quarterly winners, who receive a half day of paid 
time off (PTO). The annual winner is chosen as the most deserving winner and is awarded a day 
off with pay.   
 
In addition, Crystal displayed the Customer Service Team’s new logo and goals and reviewed 
the keys. She also stated they held 8 new hire orientations in 2023. The Customer Service Team 
also hosts 2 employee appreciation events including a lunch in the spring and dinner in the fall. 
The Team further organized the Employee Litter Sweep in which a number of city employees 
participated in. Also, the Team is assisting the Human Resources Department with restarting and 
hosting the Employee Service Awards event.  
 
On behalf of the Design Team, Joshua and Crystal thanked City Council for all of their support.  
 
Mayor Gibbons stated implementing the City’s Customer Service Program was one of the best 
decisions the City has done. City Manager Hildebran stated the program is employee driven and 
he appreciates everyone’s hard work.  
 
State of the City Presentation – Mayor Gibbons/City Manager Hildebran 
Mayor Gibbons and City Manager Hildebran reviewed a power point presentation “2024 In 
Review” regarding the current state of the City. Mr. Hildebran stated the City has accomplished 
much and expressed appreciation to all of the Department Directors and Staff. 
 

129



Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
Mayor Gibbons and Mr. Hildebran reviewed a list of new businesses and/or expansions for 2024 
to briefly name a few: 
- Aspen Dental      - Valvoline 
- The Chateau (Wedding & Event Venue)   - Shed’s Direct Storage Sheds 
- T-Mobile       - Biscuitville 
- El Dorado Restaurant     - New Childcare Facility 
- Rhythm on Main Dance Studio    - Sunshine Daycare & Academy 
- Sinister Sweets      - Pixel Planet Gaming Lounge 
 
Private Development Underway – Current Projects 
Mr. Hildebran reviewed a list of private investment/expansions and improvements for City 
Council which is included in the attachment. 
 
- NC Farm Bureau is currently building a new office at 1201 Wilkesboro Boulevard. 
- UNC Healthcare - In December 2023, Caldwell broke ground on their Capstone    
  Campaign, a $33+ million expansion to the hospital. The project includes the addition of  
  a new cardiac catheterization lab, clinical lab, inpatient pharmacy, kitchen, and cafeteria. 
 
Google Expansion- the Lenoir City Council and the Caldwell County Commissioners approved 
economic development incentives for the $600 million Google expansion of the data center in 
Lenoir. The City also agreed to provide adequate water services to the facility. 
 
Upcoming Events 
Mr. Hildebran and Mayor Gibbons reviewed a slide presentation of downtown Lenoir events to 
name a few: 

- Bootlegger 100 Race                        -   Bicycle Festival 
- Neon Night Ride     -   Tattoo & Arts Gathering 
- NC Blackberry Festival                -   Sculpture Festival 
- Harambee Arts Festival (the City’s oldest Festival)     -   Wood, Fire, Smoke Festival 
- Mountain to Coast Ride  

 
Presentation by Danny Wilson, Freese and Nichols 
Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
Lenoir Comprehensive Plan/Parks & Recreation Master Plan Update 
What will the Comprehensive Plan Accomplish 
• Define the overall community vision and long-term goals 
• Establish a Future Land Use Map to guide future development 
• Identify potential capital projects and policy priorities 
• Create opportunities for community engagement  
• Engage residents at the neighborhood-level 
• Provide a template for future engagement 
 
Why update the Comprehensive Plan? 
•Current Comprehensive Plan was adopted in 2007 
•A lot has changed in the past17 years 
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•Best practice: review every 5 years and update every10 years 
•NC state law requires localities to have a Comprehensive Plan to have zoning (§160D-501) 
•Important to keep plan elements current 
•Basis for support of grant applications 
 
Director Williams said several neighborhood meetings were held in June 2024 to July 24 to 
conduct a background analysis. Plan Development meetings were held from August 24 to May 
2025. Implementation Plan meetings were held from June 2025 to July 2025 and a public hearing 
will be held for finalizing and adoption of the Comprehensive Plan. 
 
Next, Director Williams reported the city has 13 parks and Staff has assessed each one. 
Councilmember Thomas asked if housing is a part of the Plan and will there be housing diversity. 
Director Williams stated she would include a background analysis with the Plan.  
 
In addition, Director Williams revived a draft vision statement for the Plan as follows: 
“Our city is vibrant and inclusive, where residents cherish Lenoir's history, foster safe 
neighborhoods, and build a thriving, family-friendly environment. We support creativity that 
enriches our cultural fabric and embraces the region’s natural beauty. As we grow and innovate, 
we remain committed to diversifying our economic base, ensuring resilience and prosperity for 
future generations.” 
 
Next, Director Williams presented information about the vision for the West End and Whitnel 
areas. 
 
Vision for West End    Vision for  Whitnel –fix line color 
More commercial property    Bring “back to life” 
Housing and new homes                                           More events 
Less dilapidated homes                                             Not just a “pass through area” 
Beautification                                                            Clean the area up 
Greenways                                                                 More entertainment for children & older                                        
Beautification                                                               population 
Greenways 
 
Director Williams shared that people want more single-family housing, a mix of housing types, 
mixed use, apartments and townhomes for senior population. Also, people cited more indoor & 
outdoor recreation along with small retail stores & large retail stores. The public said areas where 
the City is doing well include fire, police, water & sewer, trash collection, walking trails and 
street maintenance.                                                                                  
 

Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
The Campus Project Update 
Jared Wright, Director of Grants and Special Projects introduced David Mauer, Maurer 
Architecture, Chad Webb and Kevin Conrad, J.M. Cope, Inc., and Matthew Oetting, McGill 
Associates who are involved with The Campus Project which includes the LHS Auditorium, 
Gymnasium and band building. He stated he was glad the City has prioritized this project and 
explained what improvements have been done so far.  
 
Mr. Mauer stated a lot has been accomplished in 2 years and commended Jared Wright for 
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overseeing this project. Mr. Mauer reviewed slides of amenities, future tenant space and a space 
for a Farmers Market. 
 
Mr. Matt Oetting with McGill Associates showed slides of an overview of the proposed parking 
legend including the existing LHS parking and public parking, proposed OVT Pavilion parking, on 
street parking and walkable range for parking.  In addition, Mr. Oetting showed slides of examples 
of an outdoor gathering area, vending and public restrooms. The auditorium will have ADA 
restrooms and dressing rooms, an ADA lift to stage, new carpet, seating, new ramp, and window 
treatment.  
 
Mr. Oetting further showed a site survey of the area around the auditorium. He referred to 
landscaping along with a drop off area and reported the storm drain runs under the gymnasium. He 
stated the storm drain will be re-routed to run around the building and mentioned they are 
complying with the City’s stormwater code regarding stormwater retention.  
 
Chad Webb, J.M. Cope Construction Manager shared the design is 90% complete and talked about 
how to manage the unknown factors.  
 
Director Wright stated a project begins with a pre-qualification process for a 30 day period which 
creates competitive bidding for the bid phase. He stated this is a buildable project and J.M. Cope is 
on budget. The band building will be a late phase project. The projected cost is $1.6 million and 
they have several different options for the project. Mr. Webb stated they will look at the final 
details and will focus on getting the best value during the improvements.  
 
Homeless Response Team Program Update 
Ben Willis, Executive Director, Western Piedmont Council of Governments (WPCOG) reviewed a 
power point presentation about the Homeless Response Team. He presented information about the 
Homeless Response Team members and their background. Their experience includes 26 years of 
HUD affordable housing experience, 16 years of substance abuse counseling, NCDA facilitating 
career development, 6 years of mobile crisis assistance, lived experience of homelessness, 7 years 
of public health expertise-certified domestic violence and sexual assault advocate, 5 years of 
career coaching experience, certified affordable housing management and housing choice voucher, 
ministerial experience, and volunteer experience. 
 
He emphasized the WPCOG’s goal is to get the unhoused population housed. Mr. Willis said the 
homeless is a transient population and shared there are a number of senior homeless people as 
well. Mr. Willis further shared data about their chart of Point in Time Count (PIT) which is done 
in the winter and summer. This step gives them a baseline to work with, but he said the statistics 
for each count were basically the same. Also, Mr. Willis reported in the 4th quarter, they reduced 
the by-names list (BNL) by 15% with a total of 689 individuals currently. This list is remaining 
current and these individuals are getting referrals to the appropriate services and programs they 
may need.  
 
Mr. Willis reported they did conducted 43 Police ride along trips with Police Departments in 
Hickory, Conover, Newton, Morganton, Lenoir, Granite Falls, Valdese and the Sheriff’s 
Department with the office of Alexander County. 
 
Next, Mr. Willis reported there were 24 housing vouchers issued and one client received assistance 
in deposit and fees, there were referrals for assistance, 11 clients entered detox and/or transitional 
housing and there were 26 clients housed. In addition, they received 41,058 individual 
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correspondence including e-mails, phone calls, and text messages. 
 
Mr. Willis further shared they have a Partnering for Warmth program where they utilize 
collaborative strategies to address homelessness through warming shelters. He stated the WPCOG 
is the only organization providing this service in the southeast. 
 
Additionally, Mr. Willis stated the WPCOG was chosen to administer $235,000 of the Day 1 
Family Funds for our region. These funds began in January 2025 and will end June 2026. The 
funds can be used for moving costs, household items, storage units (for 3 months), security 
deposits, first month’s rent, child care, car repairs, work supplies and pet deposits.  
 
In conclusion, Director Willis stated their top 2025 Goals are 1), create an annual report for local 
governments, 2) expand stakeholders outreach to hospitals, prisons, and schools, 3) host a regional 
conference, and 4) create a homeless mapping tool. 
 
Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
Caldwell County/Lenoir Housing Plan 
Alison Adams, WPCOG, Regional Planning Director gave a power point presentation and stated 
that property values are not matching market value. 
 
City Manager Hildebran reported the City issued applications for 49 building permits to build new 
single-family homes which is a 33% increase over 2023. 
 
Planning Director Hannah Williams presented details of permits and tract availability and 
reviewed areas of development on a map as follows:   
Demographics 
Survey analysis 
Housing Preference  
Housing Tours  
Interviews 
Case Studies of Success 
Recommendations 
Resources 
 
What We Know 
Interest Rates have increased 
Product cost is high 
Limited financing options 
Demand Continues to Outpace Supply 
Generational Challenges in Achieving Home ownership 
Barriers for First-Time Buyers-affordability  
Shifting Market Preferences 
Market Gaps-lack of workforce housing 
 
Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
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Review of 2024-25 Strategic Priorities 
City Manager Mr. Hildebran reviewed the Strategic Priorities for 2024-25. He reported there were 
46 projects including The Campus and Harper Avenue for a total of amount of $119,502,153.  
 
Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
Presentation of Grant Funding/Projects Review 
Finance Director Donna Bean reviewed several spreadsheets of the City’s projects, funding source,  
description, cost, match (if applicable) and the total amount of the project.  
 
Please refer to the power point presentation for the full report. It is available for review at 
www.cityoflenoir.com/budgetretreat. 
 
Facilitated Discussion – Priorities 
Next Mr. Starr asked Council to consider what current issues/projects should be continued as 
strategic priorities for 2025-26.  Following discussion, City Council ranked and compiles a list of 
2025 City Council Priorities. 
 
City Council’s 2025 Priorities  
1. Continue efforts to offer competitive compensation and benefits for employees to improve    
    recruitment and retention.  
2. Develop options to increase code enforcement and improve beautification in three primary  
    areas: 
    •  Abandoned and neglected housing  
    •  Dilapidated commercial properties 
    •  Appearance of downtown buildings  
3. Update the Lenoir Comprehensive Pedestrian Plan and improve walkability.   
4. Evaluate long-term Downtown parking needs. 
5. Continue to fund and support the Water and Sewer Capital Improvements Plan. 

        Mr. Starr thanked everyone for the good meeting and great partnership between the Western   
  Piedmont Council of Governments and the City of Lenoir. He stated City Council and Staff  
  cooperates really well, which yields results.  
 
Adjournment  
There being no further business, the meeting was adjourned at 2:11 p.m.  
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Consider a request from the Lenoir Rotary Club for placing a Rotary
Peace Pole at the Rotary Soccer Complex.

II. Background Information: This was brought to my attention a few weeks back
from Lenoir Rotary President Jamie Willis (Caldwell County United Way
Executive Director) asking if we could place a Rotary Peace Pole at the Rotary
Soccer Complex. We met there last week and looked at what would be the best
location for it to be and not disturb anything else. Mrs. Willis advised there is
one other Peace Pole located in Lenoir and it is placed at Caldwell Heritage
Museum. Lastly, the Rotary Peace Pole will have four languages: English-
Spanish­Vietnamese and Hebrew.

III. Staff Recommendation:
I strongly suggest that City Council approve this being it's the 95th year of
Rotary Club of Lenoir. Plus, we need more peace in this world.

IV. Reviewed by:

City Attorney: _____________ _

Finance Director:

. � 

,,_.--r 

Parks and Recreation Director: � 1: r rnV� 
I 
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  CITY OF LENOIR   

COUNCIL ACTION FORM 

I. Agenda Item: Acceptance of the Lowest Responsive Responsible Bid for TIP# EB-5806 Hospital 
Avenue Sidewalk Project to Neill Grading and Construction Company, Inc. for the sum of
$2,594,361.

II. Background Information: In 2016, the City was awarded funding for the Hospital Avenue 
Sidewalk Project from the Federal Highway Administration/North Carolina Department of 
Transportation Locally Administered Project Program (LAP).  The project consists of construction 
of sidewalks along Hospital Avenue, connecting Harper Avenue to Blowing Rock Boulevard (U.S. 
321). Approximately 950 feet of substandard sidewalk will be replaced and approximately 1,560 
feet of new sidewalk will be constructed. Due to the constrained corridor, the sidewalk will be 5ft. 
wide and located at the back of curb.  New curb and gutter will be installed to NCDOT standards.  
Some grading and installation of new retention walls will be required in some areas due to 
topography. The estimated project costs were $1,000,000, with the city receiving $800,000 in LAP 
funding and with a required 20% local match of $200,000.  In 2017, City Council selected 
Wetherill Engineering to perform the planning and design phase of the project.

Due to NCDOT funding constraints, COVID and various other reasons, the project was paused. In 
August 2023, NCDOT provided a notice to proceed with project cost estimates now totaling
$3,170,000. As such, the City applied for and was awarded new supplemental LAP funds totaling
$2,536,000 and with a required 20% local match of $634,000. In 2024, City Council selected 
Mattern & Craig Engineering to perform the construction engineering inspection services phase of  
the project.

With the engineering design complete, rights-of-ways acquired, and utilities relocation work 
underway, the City initiated the bidding of the construction phase of the project. The construction 
portion of the project was initially bid in late December 2024 with a bid opening date of January 
14, 2025. No bids were received. Per General Statutes, the project was re-bid with a bid opening 
date of February 27, 2025. One bid for construction was received from Neill Grading and 
Construction Company, Inc. (Hickory, NC) for the sum of $2,594,361. The bid has been reviewed 
by Wetherill Engineering for completeness and compliance with applicable bidding requirements 
and a letter of award recommendation is attached.

The new total project cost is $3,526,661, which includes planning and engineering design, rights-
of-ways acquisition, utilities relocation, sidewalk construction and construction inspection services. 
The City has allocated $200,000 in local funds and $234,000 in ARPA funds to go toward our 
$634,000 local match. Based on discussions with the design engineer and low bidder, it is 
anticipated there will be cost savings through value engineering to bring the project back in to 
budget. Once the final cost estimates are received, an amended capital budget ordinance will be 
presented to Council for approval.
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IV. Reviewed By:
City Attorney:
Finance Director:  Donna Bean
Public Works Director: Jonathan Hogan
City Manager:

III. Staff Recommendation: Staff recommends City Council acceptance of the lowest responsive
responsible bid to Neill Grading and Construction Company, Inc. for the construction of Project
TIP#EB-5806 Hospital Avenue Sidewalks in the amount of $2,594,361. Neill Grading and
Construction Company, Inc. is appropriately licensed with the NC General Contractor Board and
has successfully completed similar projects. The award should be made contingent upon and
subject to approval of bid documents by the North Carolina Department of Transportation.
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Hospital Avenue Sidewalk Project 
3/13/2025 

• This project will connect the greenway in northeast Lenoir with
the downtown sidewalks via a new sidewalk on Hospital Avenue.

• The City obtained all the necessary right of way.
• Workers finished tree removal and Duke Energy relocated their

utility poles. AT&T is the last pole utility to be moved, they
estimate end of May 2025. PNG will relocate during road closure
and construction. Water and sewer utilities are part of the
project.

• Once the sidewalk is complete, the City plans to resurface
Hospital Avenue.
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INVITATION TO BID (REBID) 

The City of Lenoir will be receiving bids for the project titled EB-5806 Hospital Avenue Sidewalk. 
Sealed Bids will be received by the Public Works Office for the City of Lenoir (OWNER) located at 510-B Greer Circle, 
North Carolina 28645, until February 27, 2025, 2:00 pm, for EB-5806 Hospital Avenue Sidewalk from Harper Avenue to 
US 321 (Blowing Rock Blvd.). 
A pre-bid meeting will be held on Thursday, February 20, 2025, at 2:00 P.M. at the City of Lenoir Public Works Facility, 
510-B Greer Circle, SW, Lenoir, NC 28645. Attendance at this meeting is NOT mandatory but is strongly encouraged

The proposals will be opened promptly and read aloud at the City of Lenoir Public Works Facility, 510-B Greer 
Circle, SW, Lenoir, NC 28645. All bidders and the public are invited to attend the bid opening. 

The proposed work is generally described as follows: 

This contract is for installation of drainage, sidewalk, retaining walls and signal work in the City of Lenoir. The 
Contractor shall furnish all labor and materials for the project in accordance with the NCDOT 2024 Standard 
Specifications and/or Special Provisions. 

Electronic Copies of the Bidding Documents may be obtained by contacting Jon Hogan at City of Lenoir at (828)-757-2183 
or jon.hogan@ci.lenoir.nc.us. The bid package will be sent via email to the requesting Contractor or a link will be given to 
access the bid package online. 

Bidders are required to be prequalified with NCDOT as Bidders or PO Prime Contractors prior to submitting a bid. 
Information regarding prequalification can be found at: https://connect.ncdot.gov/business/Prequal/Pages/default.aspx. 

Bids will be received on a unit price basis, evaluated and awarded per the 2024 NCDOT Standard Specifications. 

Upon confirmation of the lowest responsible bidder, the City will give the Successful Bidder a Notice of Award. The 
Successful Bidder will be required to furnish Construction Performance and Payment Bonds as security for the faithful 
performance and the payment of all bills and obligations arising from the performance of the Contract. 

No exceptions, unrequested additions, deletions, purported clarifications, and/or any other types of modifications of the 
proposed forms, terms, conditions, and specifications may be submitted with the bid package. No information/documentation 
beyond what is specifically requested is to be submitted. Any bid containing such exceptions or modifications will be deemed 
non-responsive, and, accordingly will not be considered. The City of Lenoir reserves the right to reject any and all bids. 

Questions shall be emailed no later than February 24, 2025, to Jon Hogan at jon.hogan@ci.lenoir.nc.us. Contact with 
any other City of Lenoir personnel concerning this project is strictly prohibited, unless otherwise noted, and may result in 
bids being considered non-responsive. 

By:     Jon Hogan 

Public Works Director 

City of Lenoir 

142

mailto:jon.hogan@ci.lenoir.nc.us.
https://connect.ncdot.gov/business/Prequal/Pages/default.aspx


March 13, 2025 
City of Lenoir 
Jon Hogan 
510B Greer Circle SW 
Lenoir, NC 28645 

MEMORANDUM TO: Mr. Jon Hogan 
 Public Works Operations Manager 

FROM: Bob May, PE 
Wetherill Engineering, Inc. 

SUBJECT: EB-5806, Hospital Avenue from Harper Avenue to US 321 (Blowing Rock 
 Blvd.) Recommendation for Award 

Wetherill Engineering has reviewed the bids for the subject proposal. Neill Grading and 
Construction Co. was the lowest bidder on the proposal. Therefore, Wetherill Engineering 
recommends award to Neill Grading and Construction Co. in the amount of $2,594,361.00. 

If you have any questions or need additional information, please let us know. 

Sincerely, 

Bob May, PE 

Wetherill Engineering Project Manager 

(984)-242-0574/bmay@wetherilleng.com 
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TIP No.: EB-5806 County

From Harper Ave. to US 321 (Blowing Rock Blvd.)

1 0000100000-N 800 MOBILIZATION 1 LS $117,693.48 $117,693.48 $125,000.00 $125,000.00
2 0043000000-N 226 GRADING 1 LS $365,672.81 $365,672.81 $978,750.00 $978,750.00
3 0050000000-E 226 SUPPLEMENTAL CLEARING & GRUBBING 1 ACRE $12,620.53 $12,620.53 $15,000.00 $15,000.00
4 0318000000-E 300 FOUNDATION CONDITIONING MAT. -MINOR STRUCTURES 110 TONS $94.65 $10,411.94 $70.00 $7,700.00
5 0320000000-E 300 FOUNDATION CONDITIONING GEOTEXTILE 340 SY $6.31 $2,145.49 $3.00 $1,020.00
6 0335200000-E 305 15" DRAINAGE 16 LF $355.90 $5,694.38 $327.00 $5,232.00
7 0402000000-E 310 48" RC PIPE CULVERTS, CLASS III 16 LF $697.92 $11,166.64 $750.00 $12,000.00
8 0448200000-E 310 15" RC PIPE CULVERTS, CLASS IV 468 LF $135.04 $63,198.56 $111.00 $51,948.00
9 0448300000-E 310 18" RC PIPE CULVERTS, CLASS IV 24 LF $262.51 $6,300.17 $140.00 $3,360.00
10 0448400000-E 310 24" RC PIPE CULVERTS, CLASS IV 132 LF $200.67 $26,487.97 $174.00 $22,968.00
11 0995000000-E 340 PIPE REMOVAL 574 LF $63.10 $36,220.92 $40.00 $22,960.00
12 1220000000-E 545 INCIDENTAL STONE BASE 15 TON $63.10 $946.54 $160.00 $2,400.00
13 1491000000-E 610 ASPH. CONC. BASE COURSE, TYPE B25.0C 160 TONS $441.72 $70,674.96 $450.00 $72,000.00
14 1575000000-E 620 ASPH. BINDER FOR PLANT MIX 10 TONS $1,262.05 $12,620.53 $675.00 $6,750.00
15 1693000000-E 654 ASPH. PLANT MIX, PAVEMENT REPAIR 60 TONS $441.72 $26,503.11 $500.00 $30,000.00
16 2209000000-E 838 ENDWALLS 8 CY $3,786.16 $30,289.27 $1,900.00 $15,200.00
17 2253000000-E 840 PIPE COLLARS 1 CY $5,048.21 $5,048.21 $2,500.00 $2,500.00
18 2286000000-N 840 MASONRY DRAINAGE STRUCTURES 22 EACH $6,310.26 $138,825.82 $4,400.00 $96,800.00
19 2308000000-E 840 MASONRY DRAINAGE STRUCTURES 4 LF $1,262.05 $5,048.21 $500.00 $2,000.00
20 2364000000-N 840 FRAME WITH 2 GRATES, STD. 840.16 2 EACH $1,766.87 $3,533.75 $1,100.00 $2,200.00
21 2374000000-N 840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE E 3 EACH $1,766.87 $5,300.62 $1,200.00 $3,600.00
22 2374000000-N 840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE F 4 EACH $1,766.87 $7,067.50 $1,200.00 $4,800.00
23 2374000000-N 840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE G 12 EACH $1,766.87 $21,202.49 $1,200.00 $14,400.00
24 2396000000-N 840 FRAME W/ COVER, STD. 840.54 1 EACH $1,262.05 $1,262.05 $725.00 $725.00
25 2549000000-E 846 2'-6" CONC. CURB & GUTTER 2500 LF $55.53 $138,825.82 $43.00 $107,500.00
26 2591000000-E 848 4" CONC. SIDEWALK 1300 SY $94.65 $123,050.16 $76.00 $98,800.00
27 2605000000-N 848 CONC. CURB RAMPS 20 EACH $3,786.16 $75,723.18 $4,600.00 $92,000.00
28 2612000000-E 848 6" CONC. DRIVEWAY 110 SY $157.76 $17,353.23 $147.00 $16,170.00
29 3572000000-E 867 CHAIN LINK FENCE RESET 70 LF $63.10 $4,417.19 $110.00 $7,700.00
30 3574000000-E 867 48" SPLIT RAIL FENCE RESET 150 LF $63.10 $9,465.40 $110.00 $16,500.00
31 3890000000-E SP CONCRETE STEPS 7 CY $6,310.26 $44,171.85 $5,500.00 $38,500.00
32 6895000000-E SP HANDRAIL ON STEPS 60 LF $378.62 $22,716.95 $275.00 $16,500.00
33 4025000000-E 901 CONTRACTOR FURNISHED, TYPE "E" SIGN 33 SF $25.24 $832.95 $34.00 $1,122.00
34 4072000000-E 903 SUPPORTS, 3-LB STEEL U-CHANNEL 48 LF $12.62 $605.79 $14.00 $672.00
35 4110000000-N 904 SIGN ERECTION, TYPE "E" (GROUND MOUNTED) 8 EACH $252.41 $2,019.28 $250.00 $2,000.00
36 4400000000-E 1110 STATIONARY WORK ZONE SIGNS 397 SF $13.88 $5,511.39 $18.00 $7,146.00
37 4405000000-E 1110 PORTABLE WORK ZONE SIGNS 389 SF $20.19 $7,855.02 $26.00 $10,114.00
38 4410000000-E 1110 BARRICADE MTD. WORK ZONE SIGNS 30 SF $11.36 $340.75 $20.00 $600.00
39 4415000000-N 1115 FLASHING ARROW BOARD 2 EACH $3,786.16 $7,572.32 $5,500.00 $11,000.00
40 4422000000-N 1120 PORTABLE CHANGEABLE MESSAGE SIGN (SHORT TERM) 15 DAY $189.31 $2,839.62 $160.00 $2,400.00
41 4430000000-N 1130 DRUMS 40 EACH $82.03 $3,281.34 $52.50 $2,100.00
42 4435000000-N 1135 CONES 60 EACH $44.17 $2,650.31 $30.50 $1,830.00
43 4445000000-E 1145 BARRICADES (TYPE III) 60 LF $44.17 $2,650.31 $36.00 $2,160.00
44 4455000000-N 1150 FLAGGER (BY DAY) 360 DAY $851.89 $306,678.86 $400.00 $144,000.00
45 4480000000-N 1165 TMA 2 EACH $63,102.65 $126,205.29 $8,450.00 $16,900.00
46 4510000000-N 1190 LAW ENFORCEMENT 168 HR $94.65 $15,901.87 $45.00 $7,560.00
47 4516000000-N 1180 SKINNY DRUM 60 EACH $63.10 $3,786.16 $42.00 $2,520.00
48 4685000000-E 1205 THERMOPLASTIC PVEMENT Marking LINES (4", 90 MILS) 102 LF $12.62 $1,287.29 $11.00 $1,122.00
49 4709000000-E 1205 THERMOPLASTIC PAVEMENT MARKING LINES (24", 90 

MILS) 232 LF $25.24 $5,855.93 $22.00 $5,104.00
50 4850000000-E 1205 REMOVAL OF PAVEMENT MARKING (4") 4 LF $25.24 $100.96 $110.00 $440.00
51 4870000000-E 1205 REMOVAL OF PAVEMENT MARKING (24") 12 LF $63.10 $757.23 $110.00 $1,320.00
52 4905000000-N 1253 SNOWPLOWABLE RAISED PAVEMENT MARKERS 1 EACH $126.21 $126.21 $550.00 $550.00

53 7048500000-E 1705 PEDESTRIAN SIGNAL HEAD (16", 1 SECTION W/ 
COUNTDOWN) 2 EACH $1,640.67 $3,281.34 $1,200.00 $2,400.00

54 7060000000-E 1705 SIGNAL CABLE 200 LF $5.05 $1,009.64 $5.00 $1,000.00
55 7300000000-E 1715 UNPAVED TRENCHING (2 CONDUITS - 2") 30 LF $25.24 $757.23 $30.00 $900.00
56 7324000000-N 1716 JUNCTION BOX (STANDARD SIZE) 2 EACH $946.54 $1,893.08 $800.00 $1,600.00
57 7420000000-E 1722 2" RISER WITH WEATHERHEAD 2 EACH $1,262.05 $2,524.11 $975.00 $1,950.00
58 7444000000-E 1725 INDUCTIVE LOOP SAWCUT 300 LF $15.14 $4,543.39 $18.00 $5,400.00
59 7456000000-E 1726 LEAD-IN CABLE (14 - 2 PAIR) 260 LF $3.79 $984.40 $5.00 $1,300.00
60 7642100000-N 1743 TYPE I POST WITH FOUNDATION 2 EACH $3,155.13 $6,310.26 $2,800.00 $5,600.00
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61 $121.16 $0.00 $0.00
62 5648000000-N 1515 RELOCATE WATER METER 15 EACH $2,524.11 $37,861.59 $5,000.00 $75,000.00
63 2845000000-N 858 ADJUSTMENT OF METER BOXES OR VALVE BOXES 2 EACH $1,577.57 $3,155.13 $1,250.00 $2,500.00
64 5672000000-N 1515 RELOCATE FIRE HYDRANT 1 EACH $5,048.21 $5,048.21 $15,175.00 $15,175.00
65 3656000000-E 876 GEOTEXTILE FOR DRAINAGE 225 SY $6.31 $1,419.81 $5.00 $1,125.00
66 6000000000-E 1605 TEMPORARY SILT FENCE 2585 LF $4.42 $11,418.42 $5.00 $12,925.00
67 6006000000-E 1610 EROSION CONTROL STONE, CLASS A 180 TONS $88.34 $15,901.87 $82.00 $14,760.00
68 6009000000-E 1610 EROSION CONTROL STONE, CLASS B 10 TONS $157.76 $1,577.57 $107.00 $1,070.00
69 6012000000-E 1610 SEDIMENT CONTROL STONE 390 TONS $69.41 $27,071.04 $82.00 $31,980.00
70 6015000000-E 1615 TEMPORARY MULCHING 3 ACRE $10.10 $30.29 $2,000.00 $6,000.00
71 6018000000-E 1620 SEED FOR TEMPORARY MULCHING 200 LBS $10.10 $2,019.28 $4.00 $800.00
72 6021000000-E 1620 FERTILIZER FOR TEMPORARY SEEDING 1 TONS $2,271.70 $2,271.70 $1,750.00 $1,750.00
73 6024000000-E 1622 TEMPORARY SLOPE DRAINS 200 LF $25.24 $5,048.21 $40.00 $8,000.00
74 6029000000-E SP SAFETY FENCE 320 LF $4.42 $1,413.50 $4.00 $1,280.00
75 6030000000-E 1630 SILT EXCAVATION 140 CY $63.10 $8,834.37 $30.00 $4,200.00
76 6036000000-E 1631 MATTING FOR EROSION CONTROL 7500 SY $2.52 $18,930.79 $3.50 $26,250.00
77 6037000000-E 1629 COIR FIBER MAT 100 SY $10.10 $1,009.64 $6.00 $600.00
78 6042000000-E 1632 ¼” HARDWARE CLOTH 1485 LF $7.57 $11,244.89 $8.00 $11,880.00
79 6071012000-E 1642 COIR FIBER WATTLE 60 LF $12.62 $757.23 $25.00 $1,500.00
80 6071002000-E 1642 FLOCCULANT 15 LBS $50.48 $757.23 $50.00 $750.00
81 6084000000-E 1660 SEEDING AND MULCHING 3 ACRE $3,407.54 $10,222.63 $4,000.00 $12,000.00
82 6087000000-E 1660 MOWING 3 ACRE $315.51 $946.54 $750.00 $2,250.00
83 6090000000-E 1661 SEED FOR REPAIR SEEDING 50 LBS $7.57 $378.62 $5.00 $250.00
84 6093000000-E 1661 FERTILIZER FOR REPAIR SEEDING 0.25 TONS $1,893.08 $473.27 $1,500.00 $375.00
85 6096000000-E 1662 SEED FOR SUPPLEMENTAL SEEDING 75 LBS $7.57 $567.92 $7.50 $562.50
86 6108000000-E 1665 FERTILIZER FOR TOPDRESSING 1.75 TONS $1,893.08 $3,312.89 $1,750.00 $3,062.50
87 6114500000-N 1667 SPECIALIZED HAND MOWING 10 MHR $157.76 $1,577.57 $75.00 $750.00
88 6117000000-N 1675 RESPONSE TO EROSION CONTROL 25 EACH $378.62 $9,465.40 $1.00 $25.00
89 6117500000-N SP CONCRETE WASHOUT STRUCTURE 2 EACH $2,524.11 $5,048.21 $10,000.00 $20,000.00
90 0000400000-N 801 CONSTRUCTION SURVEYING 1 LS $8,960.58 $8,960.58 $50,000.00 $50,000.00
91 0001010000-N 200 SELECT TREE REMOVAL 20 EACH $1,893.08 $37,861.59 $2,000.00 $40,000.00
92 0448500000-E 310 30” RC PIPE CULVERTS, CLASS IV 44 LF $278.91 $12,272.20 $410.00 $18,040.00
93 8802030000-E 454 SEGMENTAL GRAVITY RETAINING WALL 1348 SF $121.16 $163,319.75 $71.00 $95,708.00

Total $2,350,000.00 $2,594,361.00
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TIP No.: EB-5806 Final County: CALDWELL
Route: HOSPITAL AVENUE
From: HARPER AVE. TO US 321 (BLOWING ROCK BVLD.) CONSTR. COST
Typical Section: SIDEWALK $2,350,000

Prepared By: WEI Date: 10/28/2020
Requested By: Bob May, PE Date:3/1/2025
Priced By: Date: 

Sec 
No. Description Quantity Unit Price  Amount 
800 MOBILIZATION 1.00 LS 93,255.58$   93,255.58$          
801 CONSTRUCTION SURVEYING 1.00 LS 73,000.00$   73,000.00$          
200 SELECT TREE REMOVAL 20.00 EACH 1,500.00$     30,000.00$          
226 GRADING 1.00 LS 289,744.43$ 289,744.43$        

Clearing & Grubbing 0.10 AC -$  
Unclassified Excavation 800.00 CY -$  

Removal of Existing Asphalt Pavement 1400.00 SY -$  

226 SUPPLEMENTAL CLEARING & GRUBBING 1.00 ACRE 10,000.00$   10,000.00$          

300 FOUNDATION CONDITIONING MAT.-MINOR STRUCTURE 110.00 TONS 75.00$          8,250.00$             
300 FOUNDATION CONDITIONING GEOTEXTILE 340.00 SY 5.00$            1,700.00$             
305 15" DRAINAGE 16.00 LF 282.00$        4,512.00$             
310 48" RC PIPE CULVERTS, CLASS III 16.00 LF 553.00$        8,848.00$             
310 15" RC PIPE CULVERTS, CLASS IV 468.00 LF 107.00$        50,076.00$          
310 18" RC PIPE CULVERTS, CLASS IV 24.00 LF 208.00$        4,992.00$             
310 24" RC PIPE CULVERTS, CLASS IV 132.00 LF 159.00$        20,988.00$          
310 30" RC PIPE CULVERTS, CLASS IV 344.00 LF 221.00$        76,024.00$          
340 PIPE REMOVAL 574.00 LF 50.00$          28,700.00$          

610 ASPH. CONC. BASE COURSE, TYPE B25.0C 160.00 TONS 350.00$        56,000.00$          
620 ASPH. BINDER FOR PLANT MIX 10.00 TONS 1,000.00$     10,000.00$          
654 ASPH. PLANT MIX, PAVEM,ENT REPAIR 60.00 TONS 350.00$        21,000.00$          

838 ENDWALLS 8.00 CY 3,000.00$     24,000.00$          
840 PIPE COLLARS 1.00 CY 4,000.00$     4,000.00$             
840 MASONRY DRAINAGE STRUCTURES 22.00 EACH 5,000.00$     110,000.00$        
840 MASONRY DRAINAGE STRUCTURES 4.00 LF 1,000.00$     4,000.00$             
840 FRAME WITH 2 GRATES, STD. 840.16 2.00 EACH 1,400.00$     2,800.00$             
840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE E 3.00 EACH 1,400.00$     4,200.00$             
840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE F 4.00 EACH 1,400.00$     5,600.00$             
840 FRAME W/ GRATE & HOOD, STD. 840.03, TYPE G 12.00 EACH 1,400.00$     16,800.00$          
840 FRAME W/ COVER, STD. 840.54 1.00 EACH 1,000.00$     1,000.00$             

846 2'-6" CONC. CURB & GUTTER 2500.00 LF 44.00$          110,000.00$        
848 4" CONC. SIDEWALK 1300.00 SY 75.00$          97,500.00$          
848 CONC. CURB RAMPS 20.00 EACH 3,000.00$     60,000.00$          
848 6" CONC. DRIVEWAY 110.00 SY 125.00$        13,750.00$          

867 CHAIN LINK FENCE RESET 70.00 LF 50.00$          3,500.00$             
867 48" SPLIT RAIL FENCE RESET 150.00 LF 50.00$          7,500.00$             
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SP CONCRETE STEPS 7.00 CY 5,000.00$     35,000.00$          
SP HANDRAIL ON STEPS 60.00 LF 300.00$        18,000.00$          

901 CONTRACTOR FURNISHED, TYPE "E" SIGN 33.00 SF 20.00$          660.00$                
903 SUPPORTS, 3-LB STEEL U-CHANNEL 48.00 LF 10.00$          480.00$                
904 SIGN ERECTION, TYPE "E" (GROUND MOUNTED) 8.00 EACH 200.00$        1,600.00$             

1110 STATIONARY WORK ZONE SIGNS 397.00 SF 11.00$          4,367.00$             
1110 PORTABLE WORK ZONE SIGNS 389.00 SF 16.00$          6,224.00$             
1110 BARRICADE MTD. WORK ZONE SIGNS 30.00 SF 9.00$            270.00$                
1115 FLASHING ARROW BOARD 2.00 EACH 3,000.00$     6,000.00$             
1120 PORTABLE CHANGEABLE MESSAGE SIGN (SHORT TERM) 15.00 DAY 150.00$        2,250.00$             
1130 DRUMS 40.00 EACH 65.00$          2,600.00$             
1135 CONES 60.00 EACH 35.00$          2,100.00$             
1145 BARRICADES (TYPE III) 60.00 LF 35.00$          2,100.00$             
1150 FLAGGER (BY DAY) 360.00 DAY 675.00$        243,000.00$        
1165 TMA 2.00 EACH 50,000.00$   100,000.00$        
1190 LAW ENFORCEMENT 168.00 HR 75.00$          12,600.00$          
1180 SKINNY DRUM 60.00 EACH 50.00$          3,000.00$             

1205 THERMOPLASTIC (4", 90 MILS) 100.00 LF 10.00$          1,000.00$             
1205 THERMOPLASTIC (4", 120 MILS) 2.00 LF 20.00$          40.00$  
1205 THERMOPLASTIC (24", 120 MILS) 232.00 LF 20.00$          4,640.00$             
1205 REMOVAL OF PAVEMENT MARKING (4") 4.00 LF 50.00$          200.00$                
1205 REMOVAL OF PAVEMENT MARKING (24") 12.00 LF 50.00$          600.00$                
1253 SNOWPLOWABLE RAISED PAVEMENT MARKERS 1.00 EACH 100.00$        100.00$                

1705
PEDESTRIAN SIGNAL HEAD (16", 1 SECTION W/ 
COUNTDOWN) 2.00 EACH 1,300.00$     2,600.00$             

1705 SIGNAL CABLE 200.00 LF 4.00$            800.00$                
1715 UNPAVED TRENCHING (2 CONDUITS - 2") 30.00 LF 20.00$          600.00$                
1716 JUNCTION BOX (STANDARD SIZE) 2.00 EACH 750.00$        1,500.00$             
1722 2" RISER WITH WEATHERHEAD 2.00 EACH 1,000.00$     2,000.00$             
1725 INDUCTIVE LOOP SAWCUT 300.00 LF 12.00$          3,600.00$             
1726 LEAD-IN CABLE (14 - 2 PAIR) 260.00 LF 3.00$            780.00$                
1743 TYPE I POST WITH FOUNDATION 2.00 EACH 2,500.00$     5,000.00$             

1515 RELOCATE WATER METER 15.00 EACH 2,000.00$     30,000.00$          
858 ADJUSTMENT OF METER BOXES OR VALVE BOXES 2.00 EACH 1,250.00$     2,500.00$             

1515 RELOCATE FIRE HYDRANT 1.00 EACH 4,000.00$     4,000.00$             
876 GEOTEXTILE FOR DRAINAGE 225.00 SY 5.00$            1,125.00$             

1605 TEMPORARY SILT FENCE 2585.00 LF 3.50$            9,047.50$             
1610 EROSION CONTROL STONE, CLASS A 180.00 TONS 70.00$          12,600.00$          
1610 EROSION CONTROL STONE, CLASS B 10.00 TONS 125.00$        1,250.00$             
1610 SEDIMENT CONTROL STONE 390.00 TONS 55.00$          21,450.00$          
1615 TEMPORARY MULCHING 3.00 ACRE 1,500.00$     4,500.00$             
1620 SEED FOR TEMPORARY SEEDING 200.00 LBS 8.00$            1,600.00$             
1620 FERTILIZER FOR TEMPORARY SEEDING 1.00 TONS 1,800.00$     1,800.00$             
1622 TEMPORARY SLOPE DRAINS 200.00 LF 20.00$          4,000.00$             
SP SAFETY FENCE 320.00 LF 3.50$            1,120.00$             

1630 SILT EXCAVATION 140.00 CY 50.00$          7,000.00$             
1631 MATTING FOR EROSION CONTROL 7500.00 SY 2.00$            15,000.00$          
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SP COIR FIBER MAT 100.00 SY 8.00$            800.00$                
1632 1/4" HARDWARE CLOTH 1485.00 LF 6.00$            8,910.00$             
SP COIR FIBER WATTLE 60.00 LF 10.00$          600.00$                
SP POLYACRYLAMIDE (PAM) 15.00 LBS 40.00$          600.00$                

1660 SEEDING AND MULCHING 3.00 ACRE 2,700.00$     8,100.00$             
1660 MOWING 3.00 ACRE 250.00$        750.00$                
1661 SEED FOR REPAIR SEEDING 50.00 LBS 6.00$            300.00$                
1661 FERTILIZER FOR REPAIR SEEDING 0.25 TONS 1,500.00$     375.00$                
1662 SEED FOR SUPPPLEMENTAL SEEDING 75.00 LBS 6.00$            450.00$                
1665 FERTILIZER TOPDRESSING 1.75 TONS 1,500.00$     2,625.00$             
1667 SPECIALIZED HAND MOWING 10.00 MHR 125.00$        1,250.00$             
1675 RESPONSE FOR EROSION CONTROL 25.00 EACH 300.00$        7,500.00$             
SP CONCRETE WASHOUT STRUCTURE 2.00 EACH 2,000.00$     4,000.00$             

454 SEGMENTAL GRAVITY RETAINING WALLS 1348.00 SF 96.00$          129,408.00$        

Utility Construction 
Relocate Existing Water Line LF -$  
Relocate Existing Sewer Line LF -$  

Misc. (Str & Utilities) 0% LS -$  
Misc. (Roadway) Per Division 0% LS -$  

Lgth ____ Mi. Contract Cost ………….. …………………….. 1,998,111.50$     
E. & C. 16% ………….. ……………………..

Construction Cost ………….. …………………….. 2,350,000.00$     
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	white out: 
	Agenda Item: This agenda item calls for the Mayor to recognize and introduce the (3) newly acquired Lenoir Police Department's K9's.
	Background: Over the past months, the Lenoir Police Department has purchased and trained (3) new police K9's.  These K9's and their handlers will progress the department's goals of providing a safe environment for our city residents and visitors alike.  

K9 Genghis is a 3 year old English Springer Spaniel assigned to Officer Cesar Rubio

K9 Mia is a 3 year old German Shorthaired Pointer assigned to Officer Logan Barret

K9 Cezar is a 1.5 year old Belgian Shepherd assigned to Coporal Herbert Reid



Federal Asset Forfeiture funds was utilized for this purchase.










	Recommendation: Staff recommends placing the three newly acquired police K9's into service with the Lenoir Police Department.
	Date_3: 03/14/2025


