
Tuesday, December 3, 2024 
Minutes-City of Lenoir Council Meeting 

PRESENT: 

ABSENT: 

CITY STAFF: 

LENOIR CITY COUNCIL 

TUESDAY, DECEMBER 3, 2024 

5:30 P.M. 

Mayor Joe Gibbons presiding. Councilmembers present were Jonathan Beal, Todd Perdue, 
Ike Perkins, Ralph Prestwood, David Stevens, and Crissy Thomas, City Manager Scott 
Hildebran, City Clerk Shirley Cannon and City Attorney Timothy Rohr. 

Councilmember Kimmie Rogers. 

In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Deputy Fire 
Chief Kenny Nelson, Police Chief Brent Phelps, Police Major Andy Wilson, Planning 
Director Hannah Williams, Parks & Recreation Director Phil Harper, Public Services 
& Public Works Director Jon Hogan, Public Services Public Utilities Director Jeff Church, 
Director of Special Projects & Grants Jared Wright and Public Information/ 
Communication Director, Joshua Harris. 

I. CALL TO ORDER

A. The meeting was opened by a moment of silence and the pledge of allegiance as led by
Mayor Gibbons.

CONDOLENCES; FAMILY 

OF DIANE TEAGUE: 

B. On behalf of City Council, Mayor Gibbons extended condolences to Paul Teague,
Community & Economic Developer, Western Piedmont Council of Governments (WPCOG)
upon the passing of his wife Diane on Friday, November 29. Mayor Gibbons said Paul was a
long-time friend and asked everyone to keep him in their thoughts and during this difficult
time.

FY2023-2024 ANNUAL 

AUDIT: C. Cynthia Randolph, CPA, PLLC, presented the FY2023-2024 Annual Audit to City Council.
Ms. Randolph commended Finance Director Donna Bean, City Manager Scott Hildebran 
along with staff for the great job they do regarding the City's financial budget. She shared the 
FY2023-2024 annual audit was submitted to and approved by the Local Government 
Commission (LGC). Ms. Randolph stated she submitted an unmodified opinion on financial 
statements to be included in the audit report as well. Also, Ms. Randolph reported she 
submitted a single audit in accordance with the uniform guidance which means the City of 
Lenoir's federal funding was $750,000 or more and the funding was expended on major 
funding programs. 

The major federal programs for the Federal purposes were the Clean Water Revolving Fund 
and the Coronavirus State Fiscal Recovery Funds for federal programs. The major federal 
programs for the state were the 1) Powell Bill Program and 2) State Capital Infrastructure 
Fund. 
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Ms. Randolph shared there were no material weaknesses or significant deficiencies in 
compliance or in internal controls which was noted in the audit. She also referred to a list of 
financial highlights by fund that Finance Director Bean included as information. (A copy of the 
financial highlights by fund are attached to these minutes.) 

Ms. Randolph reported the City has $18,850,298 in Fund Balance which is an increase of 
$2,144,652 in its unassigned Fund Balance for the General Fund over the previous year. 
The unassigned Fund Balance is 83.72% of total general fund expenditures which is well above 
the state's median of 46%. The City's tax collection rate is 97.43% which is also above the 
state's average of97%. The Water and Sewer Enterprise Fund had a change in net position 
(income) of $1,152,244. Ms. Randolph remarked the City is in excellent financial condition. 
Additionally, Ms. Randolph reported the City's debt decreased by $1,886,000 in outstanding 
principal. 

Ms. Randolph remarked the City of Lenoir had an excellent audit this year. 

Councilmember Stevens remarked that City Manager Scott Hildebran, Finance Director Donna 
Bean along with staff did a great job regarding the City's finances this year. 

On behalf of City Council, Mayor Gibbons also thanked City Manager Scott Hildebran, Finance 
Director Donna Bean and staff for the great job they do pertaining to the City's finances. Mayor 
Gibbons also thanked Mr. Hildebran for his leadership and stated he was glad to be a part of 
such a great team. 

Upon a motion by Councilmember Stevens, City Council voted 6 to O to adopt the FY2023-
2024 Annual Audit as presented. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

The public hearing has been moved to the end of the agenda.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the Committee of the Whole meeting of Tuesday,
October 22, 2024 as submitted.

B. Minutes: Approval of the minutes of the City Council meeting of Tuesday, November 5, 2024
as submitted.

C. Contiguous Annexation Petition; Intersection ofUS321 and Blairs Fork Road: Approval
of a Resolution directing the City Clerk to check the Annexation Petition for
Sufficiency for property located at the intersection of US Hwy 321 and Blairs Fork
Road, NCPIN#2840657903 and to call for a public hearing to be held on Tuesday,
January 7, 2025. The parcel is located within the City's Extraterritorial Jurisdiction
(ETJ), zoned as R-R, Rural Residential, and is contiguous with the Lenoir City limits. (A
copy of the resolutions are attached to these minutes as information.)

D. Amendments; Capital Project Budget Ordinance: Staff and the Western Piedmont
Council of Governments recommend approval of the three (3) Capital Project Budget
Ordinance amendments as follows:
1. The Capital Project Budget Ordinance amendment for the FY2022 Unifour

Consortium HOME Program in the amount of $321,825.61 as submitted. (The City
of Lenoir is the lead entity.)
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DECEMBER 

CALENDAR: 

2. The Capital Project Budget Ordinance amendment for the FY2023 Unifour
Consortium HOME Program in the amount of $114,756.24 as submitted.

3. The Capital Project Budget Ordinance amendment for the FY2024 Unifour
Consortium HOME Program to re-allocate funding with zero net effect on the total
budget as submitted. (Copies of the Capital Project Budget Amendments are attached
to these minutes as information.)

E. Agreement; WPCOG - Disaster Recovery Services: Approval of an Agreement
between the City of Lenoir and the Western Piedmont Council of Governments
(WPCOG) for assistance with disaster recovery services and effective management of
disaster recovery efforts as related to Tropical Storm Helene as submitted. (A copy of
the Agreement is attached to these minutes as information.)

F. City Council approved a Capital Project Budget Ordinance amendment to close out the
American Rescue Plan Act Project approved on June 15, 2021. (A copy of the Capital
Project Budget Ordinance is attached to these minutes as information.)

Upon a motion by Councilmember Stevens, City Council voted 6 to Oto approve Items A
through F on the Consent Agenda as presented and as submitted.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items oflnformation

1. The December calendar was provided to City Council listing various meetings and events.

CHRISTMAS LIGHT 

SHOW: 2. The Christmas Light Show will continue nightly on the downtown square from 6:00 p.m.-
10:00 p.m. through January 1. 

VIRTUAL OPEN HOUSE; 

MEETINGS, COMP PLAN: 

3. The City of Lenoir is hosting a virtual open house on Wednesday, December 4, beginning at
6:00 p.m. to provide an update on the new Living Lenoir 2045 Comprehensive Plan. Staff will
post a link to the meeting on the Comp Plan website at https.lenoir2045.com. Upon receiving
a lot of feedback about the Parks & Recreation Master Plan, Staff is also asking residents to
complete the Parks & Recreation Survey that is available at https://bit.ly/3CLsutu.

STARRY NIGHT CHRISTMAS 

PARADE: 4. The Starry Night Christmas Parade is scheduled for Friday, December 6 beginning at 6:30
p.m. in downtown Lenoir.

CARRIAGE RIDES: 

5. Carriage rides are available again this year in downtown Lenoir on December 9, 10, 11, 16 &
18 from 5:00 p.m. until 8:00 p.m. The rides last for 15 minutes and tickets are available online
at www.downtownlenoirnc.com.
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LOOSE LEAF PICKUP: 

ABC BOARD 

MEETING: 

LUMINARY 

DISPLAY: 

6. Loose leaf pickup has begun in the City of Lenoir. Staff will make three passes by homes - one
per month in November, December, and January, weather permitting. Residents should rake
leaves into piles behind the curb or ditch line, and remove all bricks, rocks, sticks, or glass.
Such items may cause personal injury to employees and damage equipment. The City provides
this service at no extra cost to residents.

7. The ABC Board will meet on Thursday, December 12 at 2:00 p.m.

8. The annual Luminary Display will be held on Friday, December 13 beginning at 6:00 p.m. at
Blue Ridge Memorial Park. A rain date is scheduled for Friday, December 20.

MEETING CANCELLATION: 

HOLIDAY 

9. The City Council meeting of Tuesday, December 17 has been cancelled. The next meeting will
be held on Tuesday, January 7, 2025.

CLOSINGS: 10. City offices will be closed on Tuesday, December 24 through Thursday, December 26 in 
observance of the Christmas holidays. City offices will also be closed on Wednesday, January 
2 in observance of New Year's Day and Monday, January 20 in observance of the Martin 
Luther King, Jr. holiday. 

CURBSIDE CHRISTMAS 

TREE PICKUP: 

11. Curbside Christmas tree pickup will begin the week of January 6.

B. Items for Council Action

MINIMUM HOUSING 

ORDINANCE; 309 GLENDALE 

STREET NW: 1. Staff recommends approval of an Order of Abatement directing Staff to abate the minimum 
housing violations by demolishing the structure on the property located at 309 Glendale Street 
NW (NCPIN #2749982830 and Parcel ID#09-8-2-49) as submitted. 

CLOSED 

SESSION: 

A copy of the recorded Order of Abatement is attached to these minutes as information. 

City Manager Hildebran stated Staff's recommendation along with photos of the violations on 
the property are included in the agenda packet. 

Upon a motion by Councilmember Beal, City Council voted 6 to O to adopt the Order of 
Abatement for property located at 309 Glendale Street NW (NCPIN #2749982830 and Parcel 
ID#09-8-2-49) as recommended and as submitted. 

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

A. Upon a motion by Councilmember Perdue which carried unanimously, City Council entered into
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OPEN 
SESSION: 

closed session to consult with the City Attorney in order to preserve the attorney-client privilege 
between the Attorney and the City Council. The purpose of the closed session is for the City 
Council to receive advice and consideration and give instructions to the Attorney concerning 
pending litigation, MachTech Properties, LLC and Big Bear Paw, LLC v City of Lenoir, 
24CVS 1515, Caldwell County. 

B. Upon a motion by Councilmember Perkins which carried unanimously, City Council re-entered
into open session.

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

UPDATE; TURKEY 
TUESDAY EVENT: 

A. Councilmembers Ike Perkins and Crissy Thomas thanked everyone that volunteered with the
annual Turkey Tuesday event held on Tuesday, November 26 at the Martin Luther King, Jr.
Center. This year marks the 101h anniversary of Turkey Tuesday and Staff along with volunteers
gave out over 400 turkeys to families in the community. Councilmember Thomas remarked she
was looking forward to the event next year. In addition, Councilmember Perkins stated the event
would not be possible without the help of the community and businesses who donates the turkeys
along with other assistance. City Manager Hildebran stated it was a great success and Mayor
Gibbons also thanked Councilmembers Crissy Thomas and Ike Perkins for organizing the event
every year.

CONDIDONALZONING ORDINANCE 
AMENDMENT (CZ-9): 

A. Note: The public hearing began at 6:00 p.m. as the legal ad published in the News-Topic listed the
public hearing time of 6:00 p.m.

A public hearing was held to receive public comments regarding a conditional zoning 
ordinance text amendment concerning the Conditional Zoning-9 Ordinance (CZ-9), 
NCPIN#2759433734 adding cluster subdivision development standards to reflect a minimum 
setback of five (5) feet, and a minimum lot size of 3,600 square feet for property located off 
of the McLean Drive Extension. The applicant is Lennar Homebuilders (Christian Jones) and 
Staff recommends approval of the Ordinance text amendment with the two proposed 
conditions as described above and as based on the Consistency Statement as follows: 

The proposed amendment is consistent with the land use policy concepts in the 
Comprehensive Plan that call for distinctive neighborhoods that preserve open space, enhance 
walkability, accommodate a range of housing types, use stormwater measures as community 
amenities, and foster a strong sense of place. The proposed development is consistent with the 
Future Land Use Map, which identifies the parcel as "medium density residential" and 
"mixed use with commercial." While commercial uses aren't proposed, the densities and mix 
of housing types proposed are consistent with the larger area accommodating a mix of uses. 

The rezoning is reasonable and in the public interest because it provides much-needed single­
family housing near the US-321 commercial corridor. 
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A copy of the recorded Ordinance and map are attached to these minutes as information. 

Mayor Gibbons opened the public hearing to receive public comments regarding the 
conditional zoning ordinance amendment. 

Hannah Williams, Planning Director, addressed City Council and stated the Planning Board 
reviewed and supports the existing ordinance and changes proposed to reflect and allow for 
future housing development opportunities in Lenoir. 

Director Williams clarified the proposed project would be located north of the track behind 
Lowes and off of McLean Drive. In addition, Director Williams reiterated these would be 
very small lots, but mentioned the developer has proposed I 00 fewer homes than before. She 
stated there were no other changes in the proposed ordinance. 

Mayor Pro-Tern Stevens asked about the maximum house size with Director Williams stating 
the size of the homes were not currently defined in the conditional zoning ordinance. She 
further stated she has not yet seen a design of the proposed houses, but said there would be a 
mix of sizes. 

Councilmember Prestwood gave an example of the lots and homes in Wexford Village by stating 
these homes also have five-foot side setbacks, are 1,800 square-foot homes and the lot sizes are 
around 4,500 square feet. 

Barry Smith, 520 Golfview Court addressed City Council and asked if this was going to be one 
contiguous property. 

Director Williams stated the subdivision clusters would be located on both sides of McLean 
Drive and reviewed a map outlining the proposed subdivisions. Director Williams also clarified 
the roads and entrance ways would not be changing. 

Rich Miller addressed City Council and asked how many people would reside in the proposed 
homes. 

Director Williams stated there would be 450 units, but the city doesn't regulate the number of 
people living in a home. 

Mr. Miller also asked about the additional traffic with Director Williams stating a traffic study 
would be done. 

Cliff Anderson, Hibriten Drive addressed City Council and asked if the homes would be 
connected to the City's sewer system or if septic tanks would be required. 

Director Williams stated the subdivision would be connected to the City's sewer system. 

Councilmember Perdue stated the major priority of City Council is housing and this proposed 
cluster subdivision meets that need. 

There being no further public comment, Mayor Gibbons closed the public hearing and asked 
Council for action. 
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Upon a motion by Councilmember Perdue, City Council voted 6 to O to adopt the Conditional 
Zoning-9 Ordinance Amendment adding cluster subdivision development standards to reflect 
a minimum side setback of five (5) feet, and a minimum lot size of 3,600 square feet for 
property located off of the McLean Drive Extension as described above and as based on the 
submitted Consistency Statement. 

X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:37 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor 
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City of Lenoir 

Financial Highlights 
Year Ended June 30, 2024 

General Fund 

Cash and invesanents (including restricted cash) 

Total assets 

Fund balance 

Total revenues 

Total expenditures 

Other financing sources (uses) 

Change in fund balance 

Pen:ent of taxes collected 

Unassigned fund balance as a% of general fund expendilUres 

Total Expenditures by Department: 

General Fund: 

General govemment 

Public safety 

Transportation 

Environmental protection 

Economic and physical development 

CUiturai and recreation 

Debt service 

Special Revtnuc Funds 

Cash and investments (including restricted cash) 

Total assets 

Fund balance 

Total revenues 

Total expenditures 

Change in 1\Jnd balance 

Enlernirse Fund· Water and Sewer 

Cash and invesbnents (including restricted cash) 

Total assets 

Net position 

Total revenues 

Total expendirures 

Nonoperating revenues (expendirures) 

Change in net po,ition 

19,626,284 

22,189,455 

21,356,498 

24,821,646 

22,514,994 

2,144,652 

97.4% 

83.7% 

3,712,692 

12,040,725 

2,496,750 

1,305,564 

814,866 

2,014,713 

129,684 

2,628,627 

2,628,627 

535,935 

J,638,349 

3,731,411 

(93,062) 

14,106,587 

85,544,720 

61,587,053 

10,879,292 

10,114,737 

198,569 

1,152,244 

17,742,539 $ 

20,168,381 

19,211,846 

23,704,724 

21,458,474 

2,246,250 

97.8% 

79.4% 

3,893,607 

11,013,352 

2,353,258 

1,277,557 

688,092 

2,102,924 

129,684 

3,414,348 

3,414,348 

628,997 

2,464,665 

2,137,124 

327,541 

11,142,203 

85,731,247 

60,434,809 

10,440,467 

9,004,117 

(9,279) 

1,427,071 

lncnnse 

(Decrease} 

1,883,745 

2,021,074 

2,144,652 

1,116,922 

1,056,520 

(101,598) 

(180,915) 

1,027,373 

143,492 

28,007 

126,774 

(88,211) 

(785,721} 

(785,721} 

(93,062) 

1,173,684 

1,594,287 

(420,603} 

2,964,384 

(186,527) 

1,152,244 

438,825 

1,110,620 

207,848 

(274,827) 
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:feet to 2'4n existing 1/2-inch iron pipe 1 a corner with that property 
belonging to Ernest L. Reid, Jr.t � deed of whicn i$ recorded at 
Deed Book ll23 at Pa_ge 96"6 and Page 970; thence with the Reici 
.property South 43 degrees SS minutes 21 seconds East 330. 66 feet to 
-:a new 3/4.,-inch iron pipe, a corner with the Reid property, that;. 
.property belonging to Lorita Bolen, a deec;i of which is recorded at 
1Jeed Bc.ok llJ. 7 at Page 8"ll and that property be'longing to Warren 
�arlow as recorded at Deed Book 945 at fage 5?9i thence with the 
Barlow property South 00 degrees 26 minutes 20 seconds West 965.75 
fe�t:: to a corner tnarked D}l an angle iron. a corner with the Warren 
Barlow property and that property belonging to Carl Clement {see 
Deed Book 940 Page 249 and Deed Book 70F.l Page 581}; thence with the 
Cl-emer.t prope:!"ty and with the center of the Old Shoate.s B:r;-idge Road 
for four calls: South 46 de_grees ·oa minutes 48 seconds East 21. 55 
feet to a new 3/4-inch iron.pipe; South 14 degrees 09 minutes 33 
seconds East 35 .13 feet to a new 3/4-inch iron pipe; South 17 
degrees 5l minutes sa �econda East 26S.06 feet to a new 3/4-inch 
iron pipe; South 20 degre.es '38 minutes 07 seco,nds East lGl. 42 feet 
-to an angle iron fo.und in a fence corner I a corner of the Clement
propert� and that property belonging to Edward Miller as recorded
at D-eed "BGok 779 at ?�ge 35�; thence contint.!ing with the center of
the Old Shoate�-Sridge Road and with the Miller property for seven
calls: South ·35 degrees 35 minutes 33 seconds East 70.47 feet to
a ne�,.· ·3./4-inch iron pipe; South 30 degrees 56 minutes 19 seconds
East 1·02.33 -feet to a new 3/�-inch iron pipe; South 08 degrees 11
min�t·E;$ S9 seconds West 73.0'i feet to a .new 3/4�inch iron pipe;
South 1.9 degrees 11 minutes 20 $e;c:onds East 136. 41 feet t::o a new
3/i-inch iron pipe; ·south 23 degrees -49 minutes 02 �econds East
6.l .S3 feet to a new 3/4-inch iron pipe; South "37 degrees 09 minutes
11. se�onds East -52. 69 feet to a new 3/4-inch iron _pi!)e; South 03
de-grees 26 minutes 35 s.econds East '29. 29 feet to a new 3/4-inch
.iron pi�e, over a culvert in the old roadbed, � c::orner with the
Miller p;r.t.::,:pert:y and that property bel.onging tci No"l'Q,n Lovins, a deed
of which is recorded at Deed Beck 661 at Page il24; thence with the
Lovins pro_perty for ·th�ee calls: South 14 degrees �O minu�es 02
seconds West; 34. 72 fe.et to an .existing 1/2-inch iron pipe; South O'S
deg:r.ees Ol iuinm:es 35 seconds West passing an existing 3/4�inch
iron. pipe· c·n line at 97. 34 fee� and continuing on a :$ame hearing
223.66 feet for a rotal distance along this bearing of 321.00 feet
t.o an existing 1.-inch iron �oa, a corner with t.he Lov.ins -property
and that pr.o_perty .belon9in.9 t.o Tra�ris Woods, a deed of which i:s
recorded at 1>�ed Book 1090 ·at. Page .685; thence with .the Woods:
pro_perty South 70 degrees 33 minutes ls ·seconds West "209. 58 £-eet to
a railroad spike in an oak stump 1 a c::orner w:i.th the W:oo.ds -pt."operty
and that propert_y belongh� .to Ralph Ander.sc-n, :as recorded .at Deed
Bock ..298 at Page J.45; thence with t-he Anderso::i .property for two
cal.ls: Nor.th 78 degrees 44 minutes 34 -seconds West 20:6. 46 fee.t to
an exi-sting ..3/-4-inch iron pipe; Sout·h 01 degrees .30 minute-s 23
seconos West 259. 85 fe-ec to an existing 3/4-iinch .i.?;"on pipe, a
corn,�r with the Duke .Power Co., as r-ecorded. at De-ed -Book 669 at
Page 57:?.; thence wi.th Duke Power Co. for ·three calls: South DO
degrees 5:i minutes 20 seconds �-lest 10. 5·8 :feet to an existing 1/2 -
inch iron pi-pe; North 85 degrees 09 minut-es 10 seconds East 223.D.9
fee.r: to a new 3/4-inch ir.on .pj,p.e; North 07 cegraes 17 minut.es 56

Pages of 11 

CZ-9 
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-seconds West 1 . 6 0 feet to a l / 2 - inch rebar I a corne?.' wi ch Travis 
Woods, a deed of which is recorded at Deed Book 1090 at Page Q85; 
thence with Woods North 87 degrees 29 minutes 41 seconds East 6S.l3 
feet co a new 3 I 4 • inch iron pipe, a corner wi tn Duke Power Co . , a 
:deed of which is recorded at Deed Sook 669 at Page 572; then<;;e wit.h 
Duke Po•.1o1er Co. for two calls: South 07 degrees 17 m,5.nutes S6 
-seconds East 48.SO feet to a new 3/4-in.ch iron pipe; Norch 85
degrees Ob minutes 37 seconds East 119.ll feet to an existing 1/2-
inch iron pipe in the center of an old road, a corne;r to1ith the Duke
Power Co. property and the Nolan Lovins property; thence with the
-old road and with the Nolan Lovins _property, South 04 degrees 14
mi.nut.es 21 seconds East 111. 3 O feet to a P. K. Mail in the center of
Hibriten Drive; thenc,e with the center of .Hibrit:en Drive South 08
de_g:rees "59 minutes 40 seconds �'lest 3 9. 90 feet to a ii?. K. Nail in the·
.coenter of Hibriten Prive, a corner of that p.!'operty belonging to
Wayne Young (see "Deed Book B52 Page 932, Deed Book 836 Page 860};
·thence with the Young property for three cal.ls: sc-uth 85 deg:rees
07 minutes S9 seconds West _passing a new 3/4-incn iio� pipe on line
�t 3G.OO feet and continuing on the same bearing 394.97 feet for a
total distance along this bearing or 42�. 9'7 feet to an existing
1/2-inch iron pipe North Ol de.9rees 04 minutes so seconds West:
la. 00 feet to a new 3/4-inch iron _pipe; South 74 de_grees 1.B minutes
03 seconds West 71.on feet to an angle iron, a corner with the
Young property and that property belonging to Cha::-les Henry, a deed
of which is recoraed -at Deed Boole S�l at Page 396; thence with the
Henry proper�y South 72 de_grees 39 minutes 22 seconds West 21. 90
feet to an angle iron, a corner with the Henry property and t:hac
property belonging to Duke Power Co., a deed of wb�ch is recorded
at Deed Book 6.69 at Page :i72; thence with the Duke Power Co.
property for two call.s: South "85 degrees 04 minutes 20 seconds
West 817.71 feet to an angle iron; South 79 degrees J2 minutes "31
seconds West 85.81 feet to a new -3/4-inch iron _pipe, a new con1er
in the J.i:nie with the Duke Power Co. property; thence three :new
lines: North 11 degre,es 1.S minutes UO .seconds West passin_g the
center of a concrete monument on line at 200. 02 feet and contim.dnq
on the same bearing l.637. 07 feet to a tot-al di.stance along this
bear.i.ng of 183 7. 0� feet. to a concrete monument; North 49 degrees 27
-minut-es 46 seconds West 235. 72 -feet to a concre·te monument; North
£Ji d,egrees 10 minutes 33 seconds West 90-8. 28 feet ta t.he -POINT OF
BEGINNING, containin,g 205.053 acree g?;oss, .subject to a 5.184 acre
parcel (a 68-foot wide "Duke Power right-of-way} and subjec:: to
6 .453 acre parcel (a 200-foot wide Duke -Power right�or-way) and
being 193 .46 acres net by .coordinates; together wit.h the
nonexclueiv.e use of a 6"0-foot wide ri_ght-of-way connecting the
subject .property to U.S. Highway 321, the center 1ine of said
right-of-way being more particularly _described as follows:

BEGINNING on a point i.n ·t.he southwest boundary of the above
described 205.053 acre tr...act; SAID BEGINNING P01'.NT being-locat.ed
North -4"9 deg.r:ees 27 minute-s 46 seconds West 163. s·s feet from the
center of a conc:rete monument i said monument . .being 1.ocated South 62
degi:ees 44 minutes 3 2 seconds -:E;as t 1-18 4 . 3 7 feet from the �f. C. G. ·s.

st-at.ion "Claron'', and 'said ,nonurnerrt having the Nori::h Carolina grid
coordinat.e.s of Nozth 7-91, 81S. 55 feet, East l, 254 ,.129. 95 feet;

Page 9of 11 
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thence from the POINT OF BEGINNING ana with the center of the 
right-of �way for. four calls: South 77 degre�s 54 mir,utes 10 
seconds West 470.00 feet to a_point of cu:t:ve; with a curve concave 
to the southeast having a radius of 520. 00 feet and an arc of 
247.33 'feet and a chord of South 64 degrees 16 minutes 37 seconds 
West 245. 00 f-eet to, a point in tangency; · SQuth so de_grees 39 
minutes OS seconds West 102.os feet to a point of curve; with a 
�urva concave to the northwest having a radius of 241.55 feet and 
an a.re of 102, 65 feet and a chord of South G2 degrees 4.9 minutes 33 
-seconds West 101.88 faet to a point on the east ri_ght"of-w.ay of
U.S. Highway 32�.

-As surveyed. PY Western Carolina Surveyors, P.A.; 'JOHN E. C:!.:AY, RLS,
on the ·3rd da_y of February, 1995 and being their JOB ff275SGR2.

Page lOof 11 
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Applicant’s Request:  

The applicant is requesƟng a text amend-
ment within CZ-9 to reflect a minimum set-
back of five (5) feet, and a minimum lot size 
of 3600 square feet. 

Staff RecommendaƟon: 

Approval, with the proposed condiƟons 
outlined in the staff report. 

Planning Board RecommendaƟon: 

Approval of the request. 

 

Public Comment: 

Applicant  (ChrisƟan  Jones)  provided  public 
comment with context for site layouts.  

Owner 

Broyhill Timber Resources 

Applicant 

Lennar Homebuilders 
(ChrisƟan Jones) 

LocaƟon 

Off McLean Drive Ext 

NC PIN  

2759433724 

Updated November 20, 2024 

Project Planner 

Hannah Williams, AICP, CZO 

MaƩ Duchan 

S t a f f  R e p o r t  

C O N D I T I O N A L  Z O N I N G  R E Q U E S T  

C A S E  N U M B E R  ZOA  # 3 ‐ 2 4  

LÊ��ã ®ÊÄ  Ã�Ö/A�Ù ® � ½   P«ÊãÊ¦Ù�Ö«  

Planning Board MeeƟng: Scheduled for October 
28, 2024. NoƟces were mailed to adjacent prop-
erty owners on October 16, 2024.  

 

City Council (Public Hearing): AnƟcipated to be 
scheduled for December 3, 2024.  

 

SçÃÃ�Ùù  

Subject ProperƟes: 

Broyhill Timber  
Resources 

47 unique owners of 
abuƫng properƟes 
were noƟfied.  

 

ZOA 3‐24 

1 inch = 1000 feet 
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Name(s) Mailing Address City State Zip 

Ralph C. Anderson Jr.  1130-A HIBRITEN DR SE  LENOIR  NC  28645 
Thomas & Elda Baker  1258A OAKLAWN ST SE  LENOIR  NC  28645 
Sharon Bolen  607 HIBRITEN DR SE  LENOIR  NC  28645 
Marcus & Allison Braswell  1301 WINHURST ST SE  LENOIR  NC  28645 
Markham Broyhill  800 HICKORY BLVD SW  LENOIR  NC  28645 
Broyhill Timber Resources  800 HICKORY BLVD SW  LENOIR  NC  28645 
Charles & Elaine Bush  1108 HIBRITEN DR SE  LENOIR  NC  28645 
Walter & Donna Clement  918 ENDA PL SE  LENOIR  NC  28645 
William Clement  916 HIBRITEN DR SW  LENOIR  NC  28645 
Danny & Robin Coffey  415 HUNTINGTON WOODS DR N  LENOIR  NC  28645 
Dennis & Lillian Coffey  1218A OAKLAWN ST SE  LENOIR  NC  28645 
CY Real Estate LLC  325 WILKESBORO BLVD NE  LENOIR  NC  28645 
Duke Power Company - Tax Dept.  422 S CHURCH ST  CHARLOTTE  NC  28242 
Jodi Ford  1240 OAKLAWN ST SE  LENOIR  NC  28645 
Hart of the Coves LLC  1048 PRESTWOOD DR SE  LENOIR  NC  28645 
David Land  579 DELLWOOD DR  NEWPORT NEWS  VA  23602 
Nolan Lovins  1120 HIBRITEN DR SE  LENOIR  NC  28645 
Lowes Home Centers - Tax Dept.  1000 LOWES BLVD  MOORESVILLE  NC  28117 
Chad MarƟn & Keith MarƟn  810 HIBRITEN DR SE  LENOIR  NC  28645 
Joseph & Lana McNeil  1252 OAKLAWN ST  LENOIR  NC  28645 
Ronald & Cheryl Munday  511 GOLFVIEW CT  LENOIR  NC  28645 
Alejandra Munoz-Daza  PO BOX 165  LENOIR  NC  28645 
P B Realty LLC  2310 RISING SUN LN  MATTHEWS  NC  28104 
Catherine Pate  3935 MOUNTAIN VIEW CIR  LENOIR  NC  28645 
Josh & Chrystal Pate  1226 OAKLAWN ST SE  LENOIR  NC  28645 
Piedmont Companies  PO BOX 1732  LINCOLNTON  NC  28093 
Charles Pinkerton & Judy McGuire  504 GOLFVIEW CT  LENOIR  NC  28645 
Darren Poarch  1258A OAKLAWN ST SE  LENOIR  NC  28645 
John & Tressa Powell  863 CHEROKEE PL SW  LENOIR  NC  28645 
Jessica Riggs  714 HIBRITEN DR SE  LENOIR  NC  28645 
Pamela Robinson Trustees   PO BOX 1231  LENOIR  NC  28645 
Michael Secreast  1114 HIBRITEN DR SE  LENOIR  NC  28645 
Edward Setser  5710 WAVERLY LYNN LN  CHARLOTTE  NC  28269 
Signature South Holdings Inc.  3138 S TRYON ST  CHARLOTTE  NC  28217 
Barry Smith & Priscilla Walker  520 GOLFVIEW CT  LENOIR  NC  28645 
William & Clydean Spicer  702 HIBRITEN DR SE  LENOIR  NC  28645 
Alisha Stough  822C HIBRITEN DR SE APT L2  LENOIR  NC  28645 
Marlene & Gerald Thomas  211 BLUE RIDGE DR  GREER  SC  29651 
James & Judith Thompson  509 GOLFVIEW CT  LENOIR  NC  28645 
Edwin & Lillie TriveƩe  1138 HIBRITEN DR SE  LENOIR  NC  28645 
Edwin TriveƩe Jr.  3303 GRASSY KNOB LN  LENOIR  NC  28645 
Wayne & Robin Whisenant  P O BOX 596  GRANITE FALLS  NC  28630 
JusƟn White  1018 HIBRITEN DRIVE SE  LENOIR  NC  28645 
Jesse & Peggy Wise  1238 OAKLAWN ST SE  LENOIR  NC  28645 
Travis & Geneva Woods  1126 HIBRITEN DR SE  LENOIR  NC  28645 
Keith & Rebecca Young  1216b OAKLAWN ST SE  LENOIR  NC  28645 
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B‐2 

R‐12 

R‐15 ZOA 3‐24 

CZ‐9 
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Intent of CondiƟonal Zoning 

The City of Lenoir’s Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir. The zoning map may be amend-
ed from Ɵme to Ɵme by the City Council when public necessity, convenience, general welfare, or good zoning pracƟce jusƟfies the 
amendment. CondiƟonal Zoning is  intended for use in unique development scenarios when a development proposal does not fit 
into a convenƟonal zoning district, but may be desirable and compaƟble with an area depending on the specific details of the pro-
ject and its surroundings.  

The condiƟonal  zoning process gives  the City  sufficient flexibility  to determine whether a  specific project on a given site will be 
compaƟble with the environment and the Comprehensive Plan.  CondiƟonal Zoning is a legislaƟve process requiring the Planning 
Board to review and make a recommendaƟon to the City Council on the request. Each CondiƟonal Zoning district is adopted as an 
ordinance and is recorded with the Register of Deeds. 

Intent of Zoning Amendments 

Zoning amendments are an essenƟal component of planning and community development. Without the ability to amend zoning 
code, rules and regulaƟons would remain staƟc throughout history without policymakers and decision makers having the power to 
recommend and contribute to growth and change. Zoning amendments can be iniƟated by planning staff, the Planning Board, City 
Council, or a property owner (or someone financially influenced by the property (or properƟes) in quesƟon).  

Through  the  zoning amendment process,  stakeholders are afforded  the  right  to make  reasonable and  suitable  changes  to  their 
properƟes. These properƟes are governed by the Lenoir Zoning Ordinance within the confines of recommendaƟons of the Compre-
hensive Plan as well as reasonable, suitable, or pragmaƟc planning pracƟces where appropriate.  

Subject and Surrounding ProperƟes 

The subject property is located on the north and south sides of McLean Drive Ext in the southeast quadrant of Lenoir. Several un-
named streams run through the subject property. The  tract  is condiƟonally zoned  (CZ-9) as of October 2022  (see appendix A of 
recorded ordinance). The enƟrety of the property is undeveloped; The southern tract has been parƟally cleared and logging roads 
provide internal access. The northern tract is forested and hilly.  

To the west of the subject property, the Lowe’s area is zoned B-2 (General Business). The area around the McLean Drive and US-
321 intersecƟon has seen several commercial redevelopment projects in recent years. The areas to the north, east, and south are 
all single-family residenƟal neighborhoods zoned R-15 and R-12. The northernmost property line of the subject property borders 
the Lenoir Golf Course.  

Proposed Amendments 

The applicant is proposing to add two condiƟons to the CZ-9 ordinance.  

1.  Minimum side setbacks of 5 feet. 

2.  Minimum lot size of 3,600 square feet.  

These  condiƟons would  enable  the  developer  to  build  a  cluster  subdivision  that  will  include  about  450  detached  single-family 
homes.  

ExisƟng RegulaƟons of CZ‐9 

In 2022, the original applicant conceptually designed “Overmountain Forest,” and requested the ordinance CZ-9 to allow a residen-
Ɵal development with a mix of housing types. The CZ-9 ordinance included three different secƟons, with required public road con-
necƟons, open space raƟos, public greenway, an HOA to manage open space and other community ameniƟes. The density was set 
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at 3.6 units per acre – resulƟng in a possible 558 units. The base district of these tracts is R-12, a medium density single family zone, 
and also would have allowed for this same maximum density. See the recorded ordinance and concept plan in Appendix A at the 
end of this report. The condiƟons of CZ-9 are also in comparison table on Page 6. The new applicant, Lennar Homebuilders, does 
not propose to change any of the already approved condiƟons.  

Cluster Subdivisions 

In the adopted CZ-9 zoning ordinance, clustering is discussed and implied in the phasing and density secƟons, but few development 
standards  for  clustering  are  given.  The  proposed  amendments  offer  clustering  development  standards  by  describing  a  reduced 
minimum lot size and side setback. The required minimum lot size is not specified in the condiƟons of CZ-9, so the base district (R-
12) minimum lot size stands- 12,000 sf. The required side setback is specified in CZ-9. For single family homes, it’s 10 feet. The ap-
plicant is seeking to accomplish clustering with smaller lot sizes and setbacks (as proposed). 

A cluster subdivision is a land development pracƟce that helps communiƟes to protect open space and environmentally-sensiƟve 
areas. By clustering development, homes are directed to specific areas throughout a tract of land to leave enough space for other 
ameniƟes. In a development where open space is required to be 30% of the total land area, ample space is made for greenways 
and public ameniƟes. It is common (and recommended) for cluster development to locate on cul-de-sacs or other lower-trafficked 
local streets to provide safe pedestrian connecƟons to public spaces. Cluster subdivisions also tend to have smaller lot sizes to cre-
ate more housing opƟons for a growing populaƟon that demands them. It is common for lot width, lot size, and setbacks to be re-
duced to accommodate these needs.   

Development Process/Next Steps 

The  CondiƟonal  Zoning  Ordinance  describes  the  permiƩed  uses,  development  standards,  and  condiƟons  of  the  zoning  district 
agreed on by the developer and city. Details related to easements, streets, sidewalks, and stormwater provisions in each secƟon 
(or subsecƟon) will be established during the Major Subdivision process, consistent with the overall concepts allowed by the CZ 
ordinance, with a preliminary plat coming back before the Planning Board and City Council for a quasi-judicial hearing. The Prelimi-
nary Plat shows infrastructure to be installed, such as water, sewer, sidewalk, greenway, and roads. It also shows the proposed lot 
layout, and lot count.  

Approval of the preliminary plat allows for infrastructure construcƟon to begin. Once infrastructure is installed, the developer pro-
poses the Final Plat for Council approval, at which point it is recorded with the Register of Deeds and the lots are officially subdivid-
ed/created. When the developer is ready to start construcƟon of the homes, he or she will apply for zoning, building, driveway, and 
stormwater permits,  as  applicable.  Planning  staff will  use  the CZ ordinance  to guide  the Major Subdivision and administraƟvely 
review zoning permits. 
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CondiƟons CZ‐9 (Adopted in 2022) CZ‐9 (Proposed Changes, 2024) 

Base Zoning  R-12  No Change 

Maximum Density  3.6 dwelling units per acre  No Change 

Minimum Lot Size  12,000 SF (reverts to R-12)  3,600 SF 

Open Space  At least 30 percent of overall acreage  No Change 

PermiƩed Uses 
AƩached single-family, detached single 
family, low-rise mulƟ-family  No Change 

Proposed Uses 

SecƟons 1 & 3:  
AƩached single-family, detached single 
family, low-rise mulƟ-family 

SecƟon 2: Detached single family 

Detached Single-family 
 (not an amendment) 

Minimum Setbacks 
Front: 20 Ō.                Side: 10 Ō. or 0 Ō. 

Street side: 20 Ō.      R ear: 20 Ō. 
Front: 20 Ō.                Side: 5 Ō. 

Street side: 20 Ō.      R ear: 20 Ō. 

Private Roads 
Roads exclusively serving aƩached dwell-
ings or mulƟ-family uses. 

No Change 

Required HOA 

Must be maintained for commonly-
owned improvements including private 
roads, open space, stormwater convey-
ance systems, and neighborhood en-
trance signage. 

No Change 

Network ConnecƟvity  SecƟons 1-3  No Change 

Stormwater/Low Density Design 
Dispersed flow, vegetaƟve conveyance; 
stormwater management required in 
areas above 2.4 du/ac. 

No Change 

Landscape Screening and Buffering 
15’ wide landscape screen where mature 
tree buffer does not exist along property 
lines abuƫng residenƟal (???) zones. 

No Change 

Phasing 

Each phase must be able to stand alone; 
greenway must be constructed in first 
phase; clubhouse/community amenity 
must be developed prior to 75% of any 
single phase or 30% of enƟre develop-
ment. 

No Change 
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Planning board recommends approval of the request based on consistency statement and staff recommendaƟons. 

P ½ �ÄÄ ®Ä¦   BÊ�Ù�   R ��ÊÃÃ�Ä��ã ®ÊÄÝ  

Consistency with the Comprehensive Plan/Reasonableness of Amendment 

When adopƟng or rejecƟng any zoning amendment, City Council must adopt a brief statement describing whether or not the ac-
Ɵon is consistent with the City’s Comprehensive Plan, in accordance with G.S. 160D-605(a), and must also address the reasonable-
ness of any proposed map amendments. Staff offers the following draŌ statement on the consistency and reasonableness of the 
request.   

The proposed zoning amendment is consistent with the land use policy concepts in the Comprehensive Plan that call for disƟncƟve 
neighborhoods that preserve open space, enhance walkability, accommodate a range of housing types, use stormwater measures 
as community ameniƟes, and foster a strong sense of place. The proposed development  is consistent with the Future Land Use 
Map, which  idenƟfies  the  parcel  as  “medium  density  residenƟal”  and  “mixed  use with  commercial” — while  commercial  uses 
aren’t proposed, the densiƟes and mix of housing types proposed are consistent with the larger area accommodaƟng a mix of us-
es. The re-zoning is reasonable and in the public interest because it provides much-needed single-family housing near the US-321 
commercial corridor.  
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Subject Property 
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Above: SecƟon 1 proposed access (facing west from Hibriten Drive) 

Above: Proposed extension of Lowe’s Rear Entrance Road (name TBD) 

Above: Phase I, facing east from Lowe’s Rear Entrance Road  

Above: TentaƟve intersecƟon of greenway bisecƟng development 

BoƩom Right: Phase II access from HunƟngton Woods’ Chatsworth 
Circle 
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Tuesday, December 3, 2024 
Minutes-City of Lenoir Council Meeting 

CITY OF LENOIR 
2022 UNIFOUR CONSORTIUM HOME PROGRAM AMENDMENT #1 

CAPITAL PROJECT BUDGET ORDINANCE 

Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of 
North Carolina, the following grant project ordinance is hereby 
adopted. 

Section 1. The project authorized is the HOME project described 
in the work statement contained in the Grant Agreement { #M22-
DC370208) between this unit and the United States Department of 
Housing and Urban Development. This project is more familiarly 
known as the FY 2022 Unifour Consortium HOME Program {City of 
Lenoir, is the lead entity). 

Section 2. The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the. grant 
document{s), the rules and regulations of the DHUD and the budget 
contained herein. 

Section 3. The following revenues are anticipated to be available 
to complete the project: 

Revenue Current Change Amended 
Revenue from HOME Grant $1,230,918 0 $1,230,918.00 
Program Income (PI) 300,000 +321,825.61 621,825.61 
Total Revenues $1,530,918 +321,825.61 $1,852,743.61

Section 4. The following amounts are appropriated for the project: 

Downpayment {HOME) $ 482,733 +273,132.00 $755,865.00 
Downpayment {From PI) 270,000 +299,003.05 569,003.05 
Admin (From PI) 30,000 + 22,822.56 52,822.56 
HOME CHOO (HOME) 195,003 0 195,003.00 
Multi-Family Housing 307,000 -150,041.00 156,959.00 
General Program Admin 123,091 0 123,091.00 
Contingency 123,091 .-123,091.00 0 
Total Expenditures $1,530,918 +321,825.61 $1,852,743.61

Section 5. The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the granter agency 
required by the grant agreement{s) and Federal and State 
regulations. 
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Tuesday, December 3, 2024 
Minutes-City of Lenoir Council Meeting 

CITY OF LENOIR 
2024 UNIFOUR CONSORTIUM HOME PROGRAM AMENDMENT #1 

CAPITAL PROJECT BUDGET ORDINANCE 

Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of 
North Carolina, the following grant project ordinance is hereby 
adopted. 

Section 1. The project authorized is the HOME project described 
in the work statement contained in the Grant Agreement (#M24-
DC370208) between this unit and the United States Department of 
Housing and Urban Development. This project is more familiarly 
known as the FY 2024 Uni four Consortium HOME Program (City of 
Lenoir, is the lead entity). 

Section 2. The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the DHUD and the budget 
contained herein. 

Section 3. The following revenues are anticipated to be available 
to complete the project: 

Revenue 
Revenue from HOME Grant 
Anticipated Program Income 
Total Revenues 

Current 
$ 951,716.45 

400,000 
$1,351,716.45 

Change 
0 
0 
0 

Section 4. The following amounts are appropriated 

Downpayment (HOME) $ 416,569.45 +95,242 
Downpayment (From PI) 360,000.00 0 
Program Income Admin(From PI) 40,000.00 0 
HOME CHOO (HOME) 238,000.40 -95,242 
Multi-Family Housing 201,975.00 0 
General Program Admin 95,171.60 0 
Total Expenditures $1,351,716.45 0 

Amended 
$ 951,716.45 

400,000.00 
1,351,716.45 

for the project: 

511,811.45 
360,000.00 

40,000.00 
142,758.40 
201,975.00 

95,171. 60 
$1,351,716.45 

Section 5. The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the granter agency 
required by the grant agreement(s) and Federal and State 
regulations. 
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AGREEMENT BETWEEN THE 
WESTERN PIEDMONT COUNCIL OF GOVERNMENTS 

AND THE CITY OF LENOIR 
FOR THE PROVISION OF LOCAL GOVERNMENT ASSISTANCE REGARDING 

DISASTER RECOVERY 
NOVEMBER 18, 2024 

This AGREEMENT, entered into effective this the_ day of November 2024 by the Western 
Piedmont Council of Governments and City of Lenoir (hereinafter referred to as the "Local 
Government") and the Western Piedmont Council of Governments hereinafte.l" referred to as the 
"Planning Agency") WITNESSETH THAT: 

WHEREAS, The City of Lenoir is a local government in North Carolina and located 
within the Western Piedmont Council of Governments region; 

WHEREAS, FEMA-4327_DR, Declaration from Tropical Storm Helene was issued by 
President Joseph Biden on September 28, 2024. 

WHEREAS, the Planning Agency will provide mutual support to the Local Government 
to effectively manage disaster recovery efforts. 

WHEREAS, the Planning Agency issued on the Local Governments behalf a request for 
proposals (RFP) on or about October 9, 2024, for Comprehensive Disaster Recovery, Financial 
and Grant Management Support and Pre-Disaster Cost Recovery Planning Services. 

WHEREAS, the Planning Agency awarded the RFP to Tidal Basin Government 
Consulting, LLC (hereinafter referred to as the "Contractor") on or about October 22, 2024, as 
the most advantageous firm. 

WHEREAS, the Planning Agency and Contractor shall follow the scope, guidance, and 
technical assista�ce per the specific terms and conditions, herein; 

NOW, 1HEREFORE, the parties hereto do mutually agree as follows: 

1. 

2. 

lPcell"Soununceil. That during the period of this Contract, the Planning Agency will 
furnish the necessary trained personnel (staff and/or contractor support) to the 
Local Government. 

Co!IDil@cennsaltioun aion«ll JRcen1111D.lbnnl!'siemeun1t. 
a. Compensation shall be in accordance with FEMA guidelines outlined in the

Public Assistance Program and Policy Guidelines,

b. For projects considered large ($1,037,000.00 or greater) the Contractor and
the Planning Agency will provide support to those Local Governments. Small
projects ($1,036,999.00 or less) the Planning Agency will engage as the

1 
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s. JFJFJIWA / lF1I' A SUD[!Dl?Ollit
Advise and provide technical support for FHWA DR and/or FTA DR funding. 

6. lFnimairAcfail / GJJ"&llllfts Mmon.mgiemieonQ SunJ?l?OU"ft amll JionfoH"matioon 1'ednonoilogy
a. Advise on Federal regulation and policy on tracking costs, including direct

administraaive costs (DAC) and facilitate reimbursement for all eligible costs incurred
by the WPCOG and its member local governments. This includes policy developed
by FEMA specific disaster recovery grants and any other guidance issued by Federal
agencies.

b. Categorize, record, track, and file costs in support of the financial reimbursement
process. Develop IT solutions that support such grants management.

c. Perfonn internal controls assessment and support compliance monitoring activities.
d. Provide expertise using systems to report information to assist in the management of

the disaster recovery programs.

7. RiesiiilneonQ CommmnnonnQy lPilam!lllnong lPmgl!"amm Snnl?!POU"t
31. Develop a resilience strategy and program, including goals and strategies.
iii. Conduct preparedness-related services (including training design and execution) and

associated pre-disaster recovery planning (e.g., disaster cost recovery, debris
management, hazard mitigation).

c. Conduct preparedness-related services that support ( directly or indirectly) a
jurisdiction's resilience program.

S. Loong-1'ieH"m Rieconiry OJpH1.mnQfoons limJPiliemie!llli.mtnoon SUJ1p11>ollit
a. Manage the operations of the recovery structure to engage with the impacted

communities, State and Federal agencies, and non-governmental organizations to
identify community recovery needs and develop and implement strategy to support
the local recovery efforts.

i. Support the disaster recovery coordinator and other mission support personnel
to implement recovery priorities.

ii. Coordinate with agencies and partners, as necessary, necessary to participate
within the Recovery Support Function (RSF) structure.

iii. Coordinate with emergency management and other agencies to determine
resources to fill staffing needs.

b. Engage with the impacted communities to provide technical assistance and guidance
in developing a local recovery management structure, as necessary.

c. Engage with the impacted communities, and provide technical assistance as
appropriate, to determine recovery needs and goals.

d. Identify State and Federal resources available to support local recovery goals.
e. Develop strategies for each RSF to provide technical assistance and programmatic

support to meet the local recovery needs.
f. Manage cost recovery and recovery financing efforts to secure funding for identified

recovery strategies.

g. Manage the implementation of the strategies, including providing technical assistance
to communities as needed throughout the recovery process to identify and address
continuing needs. Evaluate strategies to determine effectiveness in meeting recovery

7 

101



102



103



104



105



106


	CAF A 2-24 PH.1829BlowingRockBlvd.1829
	A2-24 Ordinance and Exhibits.BlowingRockBlvd.
	A2-24 Annexation Ordinance
	Exhibit A Description
	Exhibit B Survey

	ZOA 2-24 Memo for CC 2 (003)
	CAF - SUP 3-24 Cell Tower 2550 Hickory Blvd
	SUP 3-24 Cell Tower CC.2550HickoryBlvd.
	CAF- ZOA 5-24 Churches in Industrial
	ZOA 5-24 Ordinance for CCChurches.Etc.
	CAF- ZOA 4-24 Beach Bingo
	CAF- ZOA 4-24 Beach Bingo
	611 Performance Standards for Adult Gaming Establishments

	Minutes.CityCouncil12.03.202491.02.2025
	CAF_Contract Award_Playground Improvements_12.30.24
	CAF_Contract Award_Playground Improvements_12.30.24.pdf
	RFP_City of Lenoir_MRC Playground Improvements_Rev. 11.13.24.pdf
	RFP_City of Lenoir_MRC Playground Improvements_Rev. 11.13.24.pdf
	Bid Form Rev. 11.13.24.pdf

	Addendum No. 1_MRC Playground Improvements_City of Lenoir_11.13.24.pdf
	Addendum No. 1_MRC Playground Improvements_City of Lenoir_11.13.24.pdf
	RFP_City of Lenoir_MRC Playground Improvements_Rev. 11.13.24.pdf
	Bid Form Rev. 11.13.24.pdf

	MRC Playground Equipment_Bid Tab_11.26.24.pdf
	Lenoir Base Barrs Rec.pdf

	CAF_MSA_McGill_Campus_12.19.24
	CAF_MSA_McGill_Campus_12.19.24.pdf
	Master Services Agreement City of Lenoir 2024_2024-1205.pdf
	DC_QBS Notice of Exemption_Lenoir Campus_9.11.24.pdf

	CAF-LPD NC Viper Phase 2 Mobile Radios
	Mobile Radio Recommendation.PD
	Phase 2 Mobile Radio Price Comparison
	PORN POLICY
	CITY OF LENOIR
	COUNCIL ACTION FORM

	Council PKT for Lo 12-19-2024
	January.Calendar2025
	205 BrixtonPl-Abatement Order
	205BrixtonPLSW_CouncilActionForm_12.5.24
	CITY OF LENOIR COUNCIL ACTION FORM
	IV. Reviewed by:
	Planning Director:  ____

	205BrixtonPLSW_Ordinance_12.5.24
	Adopted this the 7th day of January, 2025.

	affidavit
	205BrixtonPLSW_Timeline_12.5.24
	205BrixtonPlSW_InitialLetter_2.13.23
	205BrixtonPlSW_SecondLetter_7.11.24
	205BrixtonPlSW_FinalLetter_10.17.24
	205BrixtonPLSW_SecondFinalLetter_12.5.24
	brixtonmap
	205BrixtonPlSW_LegalNotice_12.5.24
	wall post
	door post
	205BrixtonPlSW_Photo1
	205BrixtonPlSW_Photo2
	205BrixtonPlSW_Photo3
	205BrixtonPlSW_Photo4

	Lenoir PD QUOTE 07184 Cezar Genghis.pdf
	Thank you for your business!

	Agenda.01.07.2025.pdf
	CITY OF LENOIR
	CITY COUNCIL MEETING
	E.  Zoning Ordinance Amendment; Beach Bingo: A public hearing will be held to consider a                                        proposed Zoning Ordinance Amendment regarding Beach Bingo. Beach Bingo is defined          ...
	or less. Staff and the Planning Board has reviewed and supports the zoning ordinance                                        amendment.
	As background information, in Appeals Case AP 1-24, the Board of Adjustment determined
	that due to the $10 cash reward, “beach bingo” falls under Adult Gaming Establishment as
	a land use and is required to meet the Performance Standards in Section 611 of the Lenoir
	Zoning Ordinance. The performance standards include separation distances from residential
	districts, churches, parks, schools, addiction treatment facilities, and other sensitive uses (see                                        enclosed copy of Section 611, as well as definitions of gaming in the Lenoi...

	III.  CONSENT AGENDA ITEMS

	Agenda.01.07.2025.pdf
	CITY OF LENOIR
	CITY COUNCIL MEETING
	E.  Zoning Ordinance Amendment; Beach Bingo: A public hearing will be held to consider a                                        proposed Zoning Ordinance Amendment regarding Beach Bingo. Beach Bingo is defined          ...
	or less.
	As background information, in Appeals Case AP 1-24, the Board of Adjustment determined
	that due to the $10 cash reward, “beach bingo” falls under Adult Gaming Establishment as
	a land use and is required to meet the Performance Standards in Section 611 of the Lenoir
	Zoning Ordinance. The performance standards include separation distances from residential
	districts, churches, parks, schools, addiction treatment facilities, and other sensitive uses (see                                        enclosed copy of Section 611, as well as definitions of gaming in the Lenoi...

	III.  CONSENT AGENDA ITEMS

	Agenda.01.07.2025.pdf
	CITY OF LENOIR
	CITY COUNCIL MEETING
	E.  Zoning Ordinance Amendment; Beach Bingo: A public hearing will be held to consider a                                        proposed Zoning Ordinance Amendment regarding Beach Bingo. Beach Bingo is defined          ...
	or less. The Planning Board has reviewed and supports the zoning ordinance amendment.
	As background information, in Appeals Case AP 1-24, the Board of Adjustment determined
	that due to the $10 cash reward, “beach bingo” falls under Adult Gaming Establishment as
	a land use and is required to meet the Performance Standards in Section 611 of the Lenoir
	Zoning Ordinance. The performance standards include separation distances from residential
	districts, churches, parks, schools, addiction treatment facilities, and other sensitive uses (see                                        enclosed copy of Section 611, as well as definitions of gaming in the Lenoi...

	III.  CONSENT AGENDA ITEMS

	January.Calendar2025.pdf
	Template




