AGENDA
CITY OF LENOIR
COMMITTEE OF THE WHOLE
801 WEST AVENUE
TUESDAY, OCTOBER 22, 2024
8:30 A.M.

|. CALL TO ORDER
[I. CALDWELL COUNTY RE-EVALUATION UPDATE — Josh Angle

[ll. CITIZEN COMMENT

IV. COMMITTEE ITEMS

A. Update; Public Services Public Works Director Jon Hogan will participate in the
meeting via phone and will report on current projects and the following item:

1. Update; Blue Ridge Memorial Park Expansion Master Plan: Jon Hogan,
Terrence Banner and Jared Wright.

B. Update; Public Services Public Utilities Director Jeff Church will report on current
projects.

V. COMMUNITY DEVELOPMENT
A. Lenoir Business Advisory Board: The Lenoir Business Advisory Board did not meet
in October. Brenda Floyd, Economic & Main Street Director will report on current
activities.

B. Planning Board: The Planning Board will meet on Monday, October 28. Hannah
Williams, Planning Director will present a report of current projects.

1. The Board of Adjustment is scheduled to meet on Monday, October 21. Director
Williams will present an update of the meeting.

C. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board
is scheduled to meet on Monday, October 21 at 6:00 p.m. at the Aquatic & Fitness
Center. Phil Harper, Parks & Recreation Director will present an update of current
activities and projects.

VI. FINANCE & ADMINISTRATION

A. Update —Donna Bean, Finance Director
|. September Financial Summary — Donna Bean, Finance Director
2. Employee Bonus Request — Donna Bean, Finance Director

B. Update: Jared Wright, Director of Special Projects and Grants

C. Update; Public Communications - Joshua Harris, Public Information Officer



l. September Communications Report
VIl. PUBLIC SAFETY
A. Update; Police Department —Brent Phelps, Police Chief
1. Third Quarter Report — July, August & September — Chief Phelps
B. Update; Fire Department — Norman Staines, Fire Chief
VIll. OTHER
A. November Calendar

IX. ADJOURN
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City of Lenoir

Lenoir

All-America City . . m
\ l I I [ Financial Summary ] I I I ' y
o1 e As of 9/30/2024 SOOE
General Fund
2024-2025 Change from
Budget 9/30/2024 % of Budget Previous Year 9/30/2023
Total Revenue $ 23,751,580.00 | S 14,881,295.63 63%| $ (1,033,007.42) S 15,914,303.05
Expenditures $ 23,751,580.00 | S 6,049,067.01 25%| S 658,838.46 | S 5,390,228.55
Over/Under S - S 8,832,228.62 S (1,691,845.88) | S 10,524,074.50
Downtown District
2024-2025 Change from
Budget 9/30/2024 % of Budget Previous Year 9/30/2023
Revenues S 264,700.00 | S 16,966.16 6%| S (2,929.42) s 19,895.58
Expenditures S 264,700.00 | S 52,389.04 20%| S (2,063.19) S 54,452.23
Over/Under $ - S (35,422.88) S (866.23)| S (34,556.65)
Water/Sewer Fund
2024-2025 Change from
Budget 9/30/2024 % of Budget Previous Year 9/30/2023
Revenues $ 11,770,028.00 [ S 2,970,489.20 25%| S 126,414.95 | S 2,844,074.25
Expenditures $ 11,770,028.00 | S 2,347,561.72 20%| S 233,883.37 (S 2,113,678.35

Over/Under

S 622,927.48

$  (107,468.42)

S 730,395.90




Bonus Request

Cost of Bonus

2024

Amount of Bonus

The Bonus will be graduated as follows based on years of service as of 11-1-2024:

Number of
Years of Employees in
Service Amount Category
1TO5 S 250.00 104
6TO 10 S 300.00 43
11TO15 |$ 350.00 36
16T020 |$ 400.00 29
21+ S 450.00 49
261
General Fund Public Utilities Total
Full Time Employees to Receive Bonus 218 43 261
Cost of Bonuses S 70,700.00 S 14,450.00 | $ 85,150.00
FICA & Benefits S 16,720.55 S 3,417.43 | $ 20,137.98
Gross Cost of Bonuses S 87,420.55 S 17,867.43 | $ 105,287.98
Lapsed
Employee's Total to Apply Total to Apply
Funding Sources Salary Benefits | Toward Bonuses | Water Savings Toward Bonuses | Grand Total
Budgeted Funds for Salaries Unused Due to
Personnel Changes /Retirements/Lapsed Salaries $ 72,562.61 | $ 17,161.06 | $ 89,723.67 | $ 45,000.00 S 45,000.00 | $ 134,723.67
Lapsed Health Insurance S 32,554.00 $ 32,554.00
Total To Apply Toward Bonuses S 122,277.67 S 45,000.00 | $ 167,277.67
(Additional Funds Needed)/Excess S - S - S 34,857.12 | $ - S - S 27,132.58 [ $ 61,989.69

The date of service will be determined as of 11-1-2024. Service will be computed using full time years of consecutive service. The bonuses will be distributed on 11
22-24 for active employees as of 11-20-24 who have not submitted a resignation as of 11-20-24.




September 2024 Communication Report :|ENDIR

By Joshua Harris, Communication & Public Information Director

CONTENT CREATION
News Releases Photos
Social Posts Q8&A

140 28

NC “ CREATE WITH US

10/7/2024

Videos Web Updates Podcast/Radio
eSign Council Committees

1 2 /

PUBLIC ENGAGEMENT

Website Total Views

Social Followers

+/- Total +/- New this month
0, 0,
44’ 676 57,229 1.47% 827
60000
ot
Payment Options 30000
2 News - City facilities closed Friday, prepare fég%%/ere ath
3 Jobs 0
4 Water & S ewer S erv I ce Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24
B Facebook ®X M®Instagram  ® Nextdoor
5 Alert Center
6 Job - Mowing Tractor Operator - Street
7 Police Total +/-
8 Solid Waste Social Reach ........................ 134,794 14.1%
9 News - City Hall opening Monday, garbage Social Visits ......................... 22,900  60.3%

Media Coverage

W Newspapers Websit%s

30 24
21
18

20 14
11

‘BB E

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

807 42.4

Views Hours
Facebook 648 Facebook 14.3
YouTube 159 YouTube 28.1
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News Releases 4

9/11
9/26
9/26
9/29

Photos

Date
9/3
9/5
9/7
9/7
9/17
9/17
9/18
9/18
9/24

American Legion Post 29 recognizes firefighter and officer of the year

City meetings, garbage pickup postponed

City Facilities closed Friday, prepare for severe weather

City Hall opening Monday, garbage collection delayed

66
104
150

11
31
36

42

458

Subject

Council meeting Constitution Day Cindy Day Post 29 Police Firefighter of the Year
Sunshine House Ribbon Cutting

Sculpture Celebration Caldwell Arts Council CAC

Summerhill houses under construction

Constitution Day ceremony at Caldwell Heritage Museum Joe Gibbons Jonathan Beal
West Caldwell High School Color Guard

Game Room at Mulberry Recreation Center

splash pad construction at soccer complex

Lower Creek Wastewater Treament Plan Safety Committee photos
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Post 29 Police & Firefighter of the Year

WCHS Color Guard Game room at Mulberry Recreation Center
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Social Posts

Top Facebook

#1 City 21.3K

28!

#= City of Lencir, NC Government

#2 Police 6.8K

@ City of Lenoir Police Depariment

#3 Fire 4.8K

m A huge thank you to cur Brothers at Sawmills Veolunte...

() 9 Ciy of Lenoir Fire Department

R

0 =% Lenoir Parks and Recreation

#4 Downtown 4.1K

* Downtown Lenoir

#5 Parks 649

City of Lenair water is safe to drink. The water plant i...

Recently hired Patrol Officers Philyaw, Fagan, Kirby an...

Looking for something fun to do this week? Downtow...

Co-ed Adult 5oftball, must be 18 to play. Registration i...

City of Lenoir water is safe to drink

213K 23K 1.2K 263
Boost Sun Sep 29, 2:54pm Reach Impressions Reactions/Likes, comment... Shares
Recently hired officers take oaths
6.8K 73K 272 6
Boost Wed Sep 18, 5:16pm Reach Impressions Reactions/Likes, comment...  Shares
Thank you to Sawmills for staffing Station #2
48K 5.5K 430 9
Boost Sat Sep 14, 3:25pm Reach Impressions Reactions/Likes, comment...  Shares
Looking for something fun to do this weekend?
41K 4.3K 95 18
Boost Mon Sep 23, 1:20pm Reach Impressions Reactions/Likes, comment...  Shares
Co-Ed Adult Softball
649 664 11 1
Boost Tue Sep 24, 8:54am Reach Impressions Reactions/Likes, comment...  Shares

City of Lenoir City Hall, recreation facilities, and
administrative offices will be closed tomorrow,

Friday, Sept. 27, 2024. Forecasts predict high winds
and flooding for the area from Hurricane Helene.

Emergency services staff including police, fire,

public works, and public

Due to the severe weather from Hurricane Helene,
twao City of Lenoir board meetings scheduled for

today will be postponed. Also, the Sanitation
Division will not collect garbage tomorrow.

Date { Impressions
Sep 26,2024 708

Date { Impressions
Sep 26, 2024 501

The Lenoir Tourism Development Authority (LTDA)
meeting the Board of Adjustment (BOA) meeting

Likes Replies
0 2

Likes Replies
2 0

Reposts

Reposts

Top Instagram
-

#1 City 966

™ cityoflenaime

#2 City 384

downtownlenoir

Thank you to Caldwell Community College and Tech...

3% This Week's Events! % Hey everyone! We've got s...

Thank you to CCC&TI and Granite Falls for helping trim trees

966 11K 146 7
Boost Mon Sep 30, 5:49pm Reach Impressions Reactions/Likes, comment...  Shares
This week's events
284 405 13 4
Boost Mon Sep 30, 5:02pm Reach Impressions Reactions/Likes, comment...  Shares
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Social Comparison

16,377
13,292
10,403
8,967
4,312
City of Lenoir Downtown Lenoir Lenoir Parks & Rec Lenoir Police Lenoir Fire

W Facebook mWX MInstagram M Nextdoor

Questions & Form Requests

140

122
120 113 115
110

100 99
100 94

Oct-23  Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24  Jul-24  Aug-24 Sep-24

W Questions ™ Form Requests
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Q&A 28

I'd love to join October 1- national night out! Give out information on WellCare of NC and Medicaid expansion.

This is the second week out of the past three the city has not picked up garbage for ANYONE in my little strip mall at 920 Wilkesborc
I am with a non profit coaching ministry and | wanted to check and see if there are any places available in lenoir that offer an indoor
Is the Mad Hatter Parade on 10/25 open to outside vendors/businesses? If so, how do you sign up?

This is for the street division. This deals with the intersection of Mulungu Street and Arlington Circle. If you are on Mulungu Street ar
Can you tell me approximately when the next brush pick up for Ridgewood Dr will be. | have some brush, but | don’t want to take it 1
1215 winter place court lenoir nc 28645, Noise complaints, Other, Three hound dogs continuously left outside barking

| am inquiring as to the 2024 date of the Christmas Parade. Also, will their be vendor/local artisans attending? | am a handmade soy
This is Dean Norman, | do the Christmas lights at the square, and | want to speak to someone about the lights.

My trash did not get picked up today but my neighbors did.

| was paying my utility bill online and somehow someone else's tax bill was on my account. | inadvertently paid that amount. What d
| was paying my utility bill online and somehow someone else's tax bill was on my account. | inadvertently paid that amount. What d
1302 Piedmont Dr., Noise from vehicle in parking lot

Good afternoon, I'm looking to lead a team for a scouting project to clean up trash at a local park or just general beautification of the
Live in Lenoir County, someone had an accident in my house, did not report it, hit a deer, the deer is in the front of my house in the
Is there any races coming up in lenoir?

444 Folk St, Lenoir, Outdoor storage/accumulation junk or trash, Junk/abandoned vehicles, Trash and debris

Application correspondence

kudzu vine weed has taken over my fence and is starting to take over my yard. It has come from the city owned lot at 401 Connelly ¢
Can yall give me information about James Walter Witherspoon’s

Street lights, light out

Had a question about City policy, and wanted to run it by you.

Hi, are there any estimates for electricity restoration?

Hello, My trash wasn't picked up again. All the neighbors but not mine. | don't get it, twice now this has happened. The can is in the
Looking for my uncle and his wife. Last heard from before storm.

| have an extremely large pine tree located across my driveway that is on City of Lenoir property. | have asked for it to be removed d
| am contacting you on behalf of the Town of Hope Mills as we evaluate the possibility of adjusting the terms for our board member:
When will Lower Creek garbage collection run?
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Lenoir Police Department

Council Action Form

Agenda Item:

3rd Quarter 2024 Report to present to Council at the October Committee of the Whole
meeting.

Background Information:

Department stats for the months of Jul. - Sep. 2024 for Council Review.

Staff Recommendation:

Reviewed by:
City Attorney: Date:
City Manager: Date:

Police Chief: W Date: __10/16/2024




POLICE

Chief Brent Phelps
Third Quarter Report
July - September, 2024




LENOIR POLICE DEPARTMENT QUARTERLY REPORT

DEPARTMENTAL TRAINING

School Resource Training Hours 471

Advanced SRO Survival & Training 80
D.A.R.E. Certification Training 160
National Child Passenger Safety Certification 96
National SRO Annual Training Conference (128) & SRO Update (7) 135
Special Response Team Training Hours 175

SRT Non-Specified 175
State Mandated Training Hours 493

Active Assailant: Call-Taking (10), Preparation & Response (28) - 2024 38
Citizens with Firearms (26) & Care Under Gunfire (16) - 2024 42
DCI Criminal Record Inquiries (2) & Security Awareness Training (23) 25
General Instructor Update (2024) 6
DV: Overcoming Elder Abuse & Exploitation 24
Ethics: Protecting Confidentiality in Telecommunications (8) & Increasing Professionalism for LEOs (22) - 2024 30
Healthy Mindsets in Communications Center (2024) 32
Juvenile Justice Communication & Engagement (2024) 32
Legal Update (2024) 88
Legislative Update (2024) 96
Missing Persons / Human Trafficking (2024) 28
Officer Safety (2024) 20
Remembering Your Why (2024) 32
Supplemental Training Hours 291

Alcohol Screening Test Device (7) & Intox EC / IR Operator School (120) 127
BWC Policy Review (13) & Getac Training (18) 31
Comprehensive Roadside Interdiction (42) & LIDAR Operator Certification (10) 52
Criminal Law VS NIBRS: Accurate Coding (M. Collier) 6
FEMA Incident Command System 0100, 0200, 0700 & 0800 13
Field Training Officer Training 40
Increasing Professionalism in Telecommunications 14
Tactical Emergency Casulaty Care for Law Enforcement Officers 8
Supervisory Training Hours 284

Budgeting and Finance for LE Administrators (C. Bumgarner) 24
Confronting the Toxic Dispatcher 4
FBI-LEEDA Command Leadership Institute (P. Moser) 28
First Line Supervision 160
NC Association of Chiefs of Police Institute (M. Barlowe) 44
Officer Involved Shootings (C. Bumgarner) 8
Pathway to Promotions for Law Enforcement Officers (M. Zambrano) 8
Recruitment & Retention - Next Generation (M. Zambrano) 8
TOTAL TRAINING HOURS 1714

THIRD QUARTER 2024

PG 2



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

DEPARTMENTAL ACTIVITIES

Achievements & Announcements

American Legion Post 29 Officer of the Year: Corporal M. Zambrano

Golden Tickets: Smith (2023/4Q23), Walker (2Q24), Foust/King/Zambrano (Jul);
Intermediate Certificate: MPO J. Ramsey

New Hires: M. Bentley, J. Hartley, B. Holdorf (Trainees) & Hailey Davis (PTTO)
Supervisory Promotions: CPL M. Foust to SGT and PTL G. Baxter to CPL

Committees & Meetings

Child Abuse/Fatality Prevention, Criminal Justice Advisory Committee, Cust Svc, FTO/Trg, FOP, SCAT & Svr meetings
FBI-NAA Board Meetings & Conferences
Crime Stoppers, Robins Nest & Shelter Home Board Meetings

Demos, Events & Tours

Block Party, Harambee Festival, K9 Demo, Sculpture

Child Car Safety Seat / Safe Kids Events

Downtown: Blackberry Festival, Cruise-In, Glow Run, Movie & Music, Sundown 4-Mile, Tattoo Festival
Fireworks at Mulberry Rec

Governor's Highway Safety Initiatives, Job Fairs & Promotional Processes

Hurricane Helene

Recognition Ceremony

Retirements: LPD Chaplains Harlow & Barnes, LPD K9 Major & Caldwell County Sheriff Jones

Youth Camps: Just People Now, The Life Center

Department Upgrades & Equipment

Upgrades: Getac equipment

Orientation & Training

City training (FLSA/FMLA, Safety, Purchasing), Customer Service
Qath of Office: C. Kirby

Programs & Other Mentions

Book Bags for Kids
Military Reserve Duty: G. Warren & M. Zambrano
Social District Off Duty Detail (weekend nights)

THIRD QUARTER 2024 PG 3



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CRIMES AGAINST PERSONS

NIBRS  Charge Description 3021 3022 3Q23 3Q24
13A Aggravated Assault 9 11 6 6
11D Forcible Fondling 2 2 4 10
11A Forcible Rape 2 4 1 3
11B Forcible Sodomy 0 2 0 1
64A Human Trafficking ( Commercial Sex Acts ) 0 0 0 0
64B Human Trafficking ( Involuntary Servitude ) 0 0 0 0
36A Incest 0 0 1 1
13C Intimidation 2 4 2 16
09C Justifiable Homicide 0 0 0 0
100 Kidnapping / Abduction 0 2 1 1
09A Murder / Non-Negligent Manslaughter 0 0 0 0
09B Negligent Manslaughter 0 0 0 0
11C Sexual Assault with Object 0 0 2 0
13B Simple Assault 38 104 78 67
368 Statutory Rape 0 0 1 0
TOTALS 53 129 96 105
CRIMES AGAINST SOCIETY
NIBRS  Charge Description 3021 3022 3Q23 3Q24
720 Animal Cruelty 3 2 1 1
40B Assisting / Promoting Prostitution 0 0 0 0
35A Drug / Narcotic Violations 51 74 56 64
35B Drug Equipment Violations 24 21 17 24
39A Gambling ( Betting / Wagering ) 0 0 0 0
39C Gambling ( Equipment Violations ) 0 0 0 0
39B Gambling ( Operating / Promotion ) 0 0 0 0
39D Gambling ( Sports Tampering ) 0 0 0 0
370 Pornography / Obscene Materials 1 2 1 1
40A Prostitution 0 0 0 0
40C Purchasing Prostitution 0 0 0 0
520 Weapons Law Violations 12 9 4 18
TOTALS 91 108 79 108
THIRD QUARTER 2024 PG4



LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CRIMES AGAINST PROPERTY

NIBRS  Charge Description 3021 3022 3Q23 3Q24
200 Arson 1 0 0 2
510 Bribery 0 0 0 0
220 Burglary / Breaking & Entering 47 54 29 48
250 Counterfeiting / Forgery 2 1 0 4
290 Destruction/ Damage/ Vandalism of 65 61 38 52
270 Embezzlement 0 0 1 0
210 Extortion / Blackmail 0 1 0 0
26G Hacking / Computer Invasion 1 0 0 0
26F Identity Theft 1 0 1 2
23H Larceny ( All Other) 75 55 47 56
23D Larceny ( From Building ) 6 9 8 11
23E Larceny ( From Coin-Operated Machines / Devices ) 1 1 1 0
23F Larceny ( From Motor Vehicles ) 21 18 20 12
23G Larceny ( Motor Vehicle Parts and Accessories ) 13 1 1 2
23A Larceny ( Pick-Pocket ) 0 0 0 0
23B Larceny ( Purse Snatching ) 2 0 0 0
23C Larceny ( Shoplifting ) 15 35 17 21
240 Motor Vehicle Theft 20 20 11 18
26B Fraud ( Credit / Debit Card / ATM ) 10 10 16 10
26A Fraud ( False Petense / Swindle / Confidence Game ) 11 16 7 17
26C Fraud ( Impersonation ) 0 2 1 1
26D Fraud ( Welfare ) 0 0 0 0
120 Robbery 3 0 0 4
280 Stolen Property 0 1 3 5
26E Wire Fraud 0 0 1 0
TOTALS 294 285 202 265

CRIME STOPPERS
Description 3021 3022 3Q23 3Q24
Calls Received 82 70 35 32
lllegal Narcotics Recovered $0 $0 $0 $0
Rewards Paid $150 $675 $0 $575
Stolen Property Recovered $0 $0 $0 $0
Total Arrests 2 0 0 2
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

GROUP B OFFENSES

NIBRS  Charge Description 3021 3022 3Q23 3Q24
90A Bad Checks 0 0 2 1
90B Curfew / Loitering / Vagrancy 0 0 0 0
90C Disorderly Conduct 2 4 5 5
90D Driving under Influence 6 6 3 8
90E Drunkenness 0 0 0 1
90F Family Non Violent Offenses 62 58 32 42
90G Liquor Law Violations 0 2 1 0
90H Peeping Tom 0 0 0 0
90! Runaways 0 4 12 6
90J Trespass of Real Property 0 0 0 4
90Z All Other Offenses ( Person / Property / Society ) 6 1 2 6
TOTALS 76 75 57 73

CALLS FOR SERVICE
Description 3021 3022 3Q23 3Q24
Alarms 398 341 348 366
Animal Complaints 150 102 100 95
Civil Disturbances 278 222 232 265
Domestic Disturbances 269 269 223 216
Field Contacts 69 74 92 174
Follow-Ups 173 331 217 266
Foot Patrols 10 39 72 19
Incomplete 911s 723 622 747 652
Loud Noise Complaints 53 41 47 66
Special / House Checks 2709 2366 3047 3194
Stranded Motorists 162 119 126 144
Suspicious Persons 636 772 688 768
Suspicious Vehicles 332 285 272 313
Warrant Service 250 214 245 192
TOTALS 6212 5797 6456 6730

Group B offenses are non-reportable and consist of Crimes Against Society, except bad checks, runaway juvenile, and all other offenses.

Runaway juvenile is not classified as a crime by the FBI, but we feel documentation is warranted.
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

CANINE ACTIVITIES

Description 3Q21 3Q22 3Q23 3Q24
Building Searches 4 10 1 2
Building Search Apprehensions 1 0 1 1
Call Outs 0 0 0 0
Demonstrations 3 0 2 0
Currency Seized $0 $0 $0 $0
Assist Narcotics Searches 12 3 3 6
Assist Narcotics Seizures 7 0 1 3
Narcotic Utilizations 45 38 15 6
Street Value of Seized Narcotics $85,107 $11,354 $2,188 $660
Tracks 8 4 0 1
Tracks Apprehensions 2 0 0 0
Training Hours 113 32 50 5
Utilizations 69 49 18 11
CHARGES / ARRESTS
Description 3Q21 3Q22 3Q23 3Q24
Felony Charges
Adult 107 159 126 171
Juvenile 1 1 0 1
Misdemeanor Charges
Adult 606 491 626 503
Juvenile 6 5 11 13
TOTALS 720 656 763 688
Figures to the right are arrests Felony Arrests 78 106 86 118
stemming fom charges Misdemeanor Arrests 489 416 516 422
above. Involuntary
Commitments are included in
misdemeanor arrest totals. |Involuntary Commitments 58 50 61 67
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

Description 3Q21 3Q22 3Q23 3Q24
Crashes

Crashes with Injuries 60 44 65 54

Crashes with Property Dmg 203 224 323 190

Figures to the right are Fatalities 0 1 1 0
included in the totals  |Hit & Runs 62 53 68 42
above. Parking Lots 69 72 110 37

In the third quarter of 2024, there were 2 pedestrians injured.

Handicap Tickets Issued 0 0 0 1
Parking Tickets Issued 0 30 19 28
Parking Tickets Paid 5 17 44 27
Traffic Citations Issued 532 730 545 464
Warning Tickets Issued 295 215 274 362

Failure to Yield Right of Way 50
Failure to Reduce Speed 44
Inattention 29
Improper Backing 26
Improper Turn 13

Blowing Rock Blvd / Seehorn St
Blowing Rock Blvd / Hospital Ave
Blowing Rock Blvd / ABC Ct
Blowing Rock Blvd / Nuway Cir
Harper Ave / Creekway Dr

WDW|d~|OV|O
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

ADMINISTRATIVE

Description 3Q24
ABC Permits 8

Frankie's Bar & Pizza (1016 Harper Ave. NW)

TaQueria el Tio Rico (1354 Norwood St SW)

Perkz Café (538 Wilkesboro Blvd.)

Barks & Rec Play (108 Main St.)

Western Piedmont Symphony (3 One-Time JEBCC events)
Shop & Save (1302 Morganton Blvd. SW)

Special One-Time Extension of Premise
Malt Beverage (on premise)
Malt Bev, Wine, Spirituous Liguor (on premise)
Malt Beverage (on premise)
Malt Bev, Wine, Spirituous Liquor (on premise)

Malt Bev (Beer), Fortif./Unfortif. Wine (off premise)

Backgrounds 4

COMMUNICATIONS

Description 3Q21 3Q22 3Q23 3Q24
CAD Requests DSS 82 54 72 25
Criminal History Requests 41 77 64 49
Entered CAD Calls 9948 9757 10388 10617
Interpreter Requests (all Spanish) 7 5 2
Number of Monthly Validations 228 221 225 224
Utility Calls 109 113 74 64

There were 2 Interpreter Requests for the 3rd Quarter of 2024; both were for Spanish.

RECORDS

Description 3Q21 3Q22 3Q23 3Q24
CAD Reports $60 $50 $75 $45
Fingerprints $25 $40 $20 $25
Parking Ticket Payments $25 $95 $310 $355
Reports $70 $60 $20 $5

TOTALS $180 $245 $425 $430

PROPERTY & EVIDENCE

Description 3Q21 3Q22 3Q23 3Q24
Evidence Destroyed 207 2035 756 270
Evidence Received 660 646 586 518
Evidence Items To Date 46456 49008 51087 53186

In 3rd quarter 2024, 43 pounds of unused, unwanted medication was collected from the lobby drop box.
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

GENERAL INVESTIGATIONS

Description 3Q21 3Q22 3Q23 3Q24
Interviews / Forensic Interviews 109/8 107/6 154/3
Recovered Stolen Property $28,480 $266,108 $13,506  $16,156
Recovered Stolen Vehicles (number of) 17 15 9 18
Recovered Stolen Vehicles (value of) $173,975 $91,000 $82,500  $88,101
Narcan Use 11 28 22 12
Overdoses 19 60 38 24

Opioid Induced Overdoses 11 37 29 20

Suicides 1 2 3 0

Unattended Deaths 13 12 12 10
Narcan is used to reverse fatal drug overdoses. In third quarter 2024, we were able to save 11 lives.

CASE STATUSES

Description 3Q21 3Q22 3Q23 3Q24
Open 122 132 64 83
Inactive 214 335 250 181
CBA (Cleared by Arrest) 83 108 95 66
Exceptionally Cleared 16 6 13 3
Unfounded 26 40 31 46

TOTALS 461 621 453 379

NUISANCE

Description 3Q21 3Q22 3Q23 3Q24
Offenses

Abandoned / Junk Vehicle 2 3 2 4

Graffiti 0 0 3 3

Health and Safety 5 4 7 8

Junk and Debris 8 18 9 21
Miscellaneous 1 1 1 1

Tall Grass or Vegetation 15 30 23 18

TOTALS 31 56 45 55

Case Statuses

City Abated 7 8 8 9

Owner Abated 12 31 35 26
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

NARCOTICS ACTIVITIES

Description 3Q21 3Q22 3Q23 3Q24
Arrests 13 10 3 8
Charges 27 28 9 21
Arrests While Assisting Other Agencies 0 0 0 0
Charges While Assisting Other Agencies 0 0 0 0
Cases Opened or Initiated Within City Limits 26 48 24 11
Cases Opened or Initiated While Assisting Other Agencies 12 9 17 12
Cash and Property Seized $11,860 $26,540 $1,527 $10,042
Cash and Property Seized While Assisting Other Agencies $402 $42,314 $200 $9,431
lllegal Narcotics Seized $84,378 $435,188 $87,867 $223,878
lllegal Narcotics Seized While Assisting Other Agencies $273,013  $1,812,258 $106,788 $444 075
Knock and Talks 2 0 4 0
Search Warrants 8 18 12 10
Total Assists and Joint Investigations 12 9 17 12
Vehicle Seizures 0 0 0 0

NARCOTICS CONFISCATED

Description 3Q24
Drug Name Quantity Value
Alprazolam 2 du $20
Crack Cocaine 3.7gm $200
Fentanyl 26.1 gm $15,660
Marijuana 3,262.9 gr $26,103
Methamphetamine 1,211.5 gm $181,725
Oxycodone 17 du $170

TOTAL $223,878
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LENOIR POLICE DEPARTMENT QUARTERLY REPORT

For the Alcoholic Beverage Commission Board's reporting requirements, listed below are alcoholic violations and drug

charges from inside the city limits of Lenoir for the quarters below:

ALCOHOLIC VIOLATIONS

Description 3Q21

3022

3023

3024

Consuming at an Off-Premise Establishment 2

nN

Consuming Underage of 21

Contributing to the Delinquency of a Minor 2

Defrauding a Drug / Alcohol Screening Test

Driving While Subject to Impairing Substances 1

Disorderly Conduct

Driving Under the Influence

Driving While Impaired

Drunkeness

Hold Until Sober

Impaired Driving Revocation

— W[N] —

Intoxicated and Disruptive

Open Container

—|l=]=Ir

Possess / Sale of Non-Taxed Alcoholic Beverage

Possessing an Open Container in Passenger's Area

Public Consumption

Sell/Give Malt Beverage and/or Unfortified Wine to < 21

Transporting an Open Container After Consuming

TOTALS 16

11

14

22

DRUG CHARGES

Description 3Q21

3022

3023

3024

Felony Drug Charges 61

27

61

61

Misdemeanor Drug Charges 77

4

26

23

TOTALS 138

68

87

84

THIRD QUARTER 2024
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What’s New in Nuisance?

In addition to the incident reports on the quarterly, Detective Hartley also had 22
follow ups, and 53 self initiated code enforcement calls for the third quarter of
2024. Please see the map on the next page for a visible view of the Detective’s
follow ups and self initiated calls!

*Please note duplicate visits have been limited to one visit per address for mapping

purposes*

The following pictures are some before and after shots of a properties in the
city that Detective Hartley has been working on this quarter. Take a look!
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1265 SW DELWOOD DR
849 SW NORWOOD ST
935 BLOWING ROCK BLVD
206 NW WILSON ST
444 NW FOLK ST
1301 SE CLIFFSIDE PL
837 SW CONNELLY SPRINGS RD
2610-BLK FAIRWOOD DR
118 SE PLYMOUTH RD
467 NW ARLINGTON CIR
108 NW PALMER ST
306 SW NORWOOD ST
314 NW GLENDALE ST
831 NW MONTCLAIR CIR
414 NE POWELL CIR
203 NW WESTBROOK ST

?

507 SW OAK ST
823 SW CONNELLY SPRINGS RD
967 SW NORWOOD ST
910 NE HAWTHORNE DR
2607 SW FRIENDSWOOD ST
114 SW DOVE ST
2620 FAIRWOOD DR
710 NE RIDGECREST DR
216 NE LOWER CREEK DR
1326 SW UNDERDOWN AV
961 SW NORWOOD ST
102 HICKORY BLVD
1882 GUILDWOOD PL
512 SW EDGEWOOD DR
503 NW HOSPITAL AV
1312 SW UNDERDOWN AV

1223 SE OAKLAWN ST
1308 SW WINFIELD PL
818 NW QUEENS ST
226 NW BROADWAY ST
440 NW WOODSWAY LN
715 NW BROADWAY ST
934 NE HAWTHORNE DR
311 NW HARRINGTON ST
232 SW DRUM CIR
813 NW CORPENING PL
1330 SW UNDERDOWN AV
816 NW QUEENS ST
1526 NW WAKEFIELD DR
2004 SW HAMPTON HEIGHTS ST
1635 SW NORWOOD ST
811 SW MANCHESTER ST




Lenoir Police Department
Calls For Service

1326 SW CONNELLY SPRINGS RD
LENOIR, NC 28645

July 1, 2024 - September 30, 2024

BE ON THE LOOKOUT
BURGLAR ALARM
ESCORT FUNERAL
SPECIAL CHECK

NN~

Total Calls: 11



Lenoir Police Department
Calls For Service

115 NEABCCT
LENOIR, NC 28645
July 1, 2024 - September 30, 2024

SPECIAL CHECK 3
SUSPICIOUS PERSON 1
TRAFFIC STOP 1

Total Calls: 5



Lenoir

il November 2024 ﬁm"’f#
2008 ’ 2008
Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
Daylight Savings 6:00 p.m. City Council | 9:00 a.m. Staff Mtg.
Time Ends Election Day!
6:30 a.m. - 7:30 p.m.
10 11 12 13 14 15 16
Veterans Day! 8:15 a.m. Economic 1:30 p.m. ABC Board
City Offices Closed! Development Adv. 6:00 p.m. Lenoir
11:00 a.m. Veterans Committee Business Adv.Brd.
Day Event (D.T. Stage) (City Hall, 3rd Floor)
17 18 19 20 21 22 23
Cancelled-City
Council Meeting
24 25 26 27 28 29 30
5:30 p.m. Planning | Cancelled-Committee Noon - Foothills Thanksgiving! City Offices Closed!
Board of the Whole Regional Airport City Offices Closed!
Authority
Notes for December
The Starry Night Christmas Parade is scheduled for Friday, December 6 at 6:30 p.m. in
downtown. City offices will be closed on December 24, 25 and 26 in observance of
Christmas.

City of Lenoir

P.O. Box 958

Lenoir, N.C. 28645
www. cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager
Shirley M. Cannon, City Clerk
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