
 AGENDA 

   CITY OF LENOIR 
 CITY COUNCIL MEETING 

 905 WEST AVENUE 
TUESDAY, SEPTEMBER 17, 2024

6:00 P.M. 

I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Special Recognition: West Caldwell Color Guard - American Legion Post 29

C. Michael Bowman, Executive Director will present information about the Greenway
Public Transportation, Caldwell Micro-Transit Service.

II. MATTERS SCHEDULED FOR PUBLIC    HEARINGS

A. Resolution of Intent; Sharon Street between Sharon Avenue and US-321: In accordance
with NCGS §160A-299, a public hearing will be held on Tuesday, September 17, 2024
for City Council’s consideration of approval to close the unopened Right-of-Way off
of Sharon Street between Sharon Avenue and US Hwy 321. The Resolution of Intent
was advertised for four (4) consecutive weeks in the Lenoir News-Topic on the following
dates: August 22nd and 29th and September 5th and 12th, 2024 for the street closure
consistent with N.C.G.S. 160A-299.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the City Council minutes of Tuesday, September 3, 2024 as
submitted.

B. Minutes: Approval of the Committee of the Whole minutes of Tuesday, August 27,
2024 as submitted.

C. Resolution of Intent; to Close a Portion of Virginia Street: Staff recommends City Council
adopt the Resolution of Intent to close a section of Virginia Street from 815 Virginia Street
to 1021 Virginia Street, and call for a public hearing to be held at a Special Meeting at
the City/County Chambers on Tuesday, October 22, 2024 at 5:00 p.m. The Resolution of
Intent will be advertised for four (4) consecutive weeks in the Lenoir News-Topic for the
street closure consistent with N.C.G.S. 160A-299 as submitted. Please note date and time
change for the special meeting.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY     MANAGER

A. Items of Information

1. The Planning Board will meet on Monday, September 23 at 5:30 p.m. at the City/County
Chambers.
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2. The Board of Adjustment will meet on Thursday, September 26 at 5:30 p.m. at the
City/County Chambers.

3. The Committee of the Whole will meet on Tuesday, September 24 at 8:30 a.m. at City
Hall, Third Floor.

4. The Foothills Regional Airport Authority will meet on Wednesday, September 25 at noon
at the airport facility.

5. The North Carolina Department of Transportation (NCDOT)’s Fall Litter Sweep ends on
Saturday, September 28. The public is encouraged to participate.

6. Employee Litter Sweep day will be held on Thursday, September 26.

B. Items for Council Action

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE    MAYOR

IX. REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS

X. ADJOURNMENT
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Effective August 5, 
2024

Caldwell Micro-Transit

AgendaAgendaAgenda
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Micro-Transit is a same-day, on-demand, curb-to-curb service. There is no 
need to walk to a stop and “wait” until the bus arrives. Micro-Transit service is 
available within the displayed zone below. There is no need to follow current 
requirements to “book” a ride which requires the customer to call at least one 
day in advance, prior to 12 noon. This service creates much more flexibility! 

Call Dispatch at 828-465-7634. Visit us online, www.mygreenway.org to see an 
interactive map! 

AgendaAgendaAgenda
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CITY OF LENOIR 
 

COUNCIL ACTION FORM: September 17, 2024 
 
 
 

I. Agenda Item:   
 

Public Hearing to Close unopened Right-of-Way off Sharon Street between Sharon Avenue and US-321 
 

II. Background Information:   
 

Adjacent owners of the unopened right-of-way at the end of Sharon Street have proposed to close the 
ROW. For exact location, please see attached preliminary plat. The paving for Sharon St ends at the “L” 
intersection with Sharon Avenue above Mayflower Restaurant. The unopened ROW contains a driveway 
to access the adjacent Smith property. There is City sewer in the ROW area that crosses US-321. The two 
adjacent owners are in agreement with the ROW closure.  
 
A similar petition came before the City Council in 2008, to close this same right-of-way. At the time, 
Council denied the closure due to a proposed expansion of US-321. Attached is a letter from NCDOT 
Division 11 stating that no expansion plans are currently planned along this area of US-321.  
 
In accordance with NCGS 160A-299, the attached resolution of intent, which calls for a Public Hearing to 
be held on September 17, 2024, was advertised for 4 consecutive weeks in the Lenoir News-Topic on the 
following dates: August 22nd and 29th and September 5th and 12th, 2024. A copy of the resolution was sent 
to each adjacent property owner, and two signs with notice of the public hearing were posted on the 
subject property on August 14. 
 
 

III. Staff Recommendation:   
 
Adoption of the attached Street Closure Order, which releases and quit claims the City’s interest in the 
street, and directs the Clerk and the Mayor to execute quit claim deeds, reserving utility easements, with 
the adjacent property owners. 
 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
Finance Director: __________________________ 
 

Planning Director:   
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CITY OF LENOIR 

 
STREET CLOSING ORDER 

 
     A Resolution Ordering the Closing of unopened Right-of-Way off Sharon Street 
between Sharon Avenue and US-321 
 
WHEREAS, on the 6th day of August, 2024, the City Council of the City of Lenoir 
directed the City Clerk to publish the Resolution of Intent of the City Council to consider 
the closing of Sharon Street between Sharon Avenue and US-321, in the Lenoir News-
Topic newspaper once each week for four successive weeks, such resolution advising the 
public that a meeting would be conducted in the City of Lenoir Council Chambers, 905 
West Avenue, on Tuesday, September 17, 2024; and 
 
WHEREAS, the Lenoir City Council on the 6th day of August, 2024 ordered the City 
Clerk to notify all persons owning property abutting on that portion of property located 
on Sharon Street between Sharon Avenue and US-321, as shown on the county tax 
records, by registered or certified mail, enclosing with such notification a copy of the 
Resolution of Intent, and  
 
WHEREAS, the City Clerk has advised the City Council that a letter was sent to each of 
the abutting property owners advising them of the day, time and place of the meeting, 
enclosing a copy of the Resolution of Intent, and advising the abutting property owners 
that the question as to closing Sharon Street between Sharon Avenue and US-321 would 
be acted upon, said letters having been sent by registered or certified mail; and  
 
WHEREAS, the City Clerk has advised the City Council that adequate notices were 
posted on the applicable streets as required by G. S. 160-A299; and 
 
WHEREAS, after full and complete consideration of the matter and after having granted 
full and complete opportunity for all interested persons to appear and register any 
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objections that they might have with respect of the closing of said street in the public 
hearing held on Tuesday, September 17; and 

 
WHEREAS, it now appears to the satisfaction of the City Council that the closing of 
Sharon Street is not contrary to the public interest, and that no individual owning 
property, either abutting the street or in the vicinity of the street or in the subdivision at 
which the street is located, will as a result of the closing, be thereby deprived of a 
reasonable means of ingress and egress to his property. 
 
 NOW, THEREFORE, Sharon Street between Sharon Avenue and US-321, is 
specifically being hereby ordered closed, and all right, title, and interest that may be 
vested in the public to said area for street purposes is hereby released and quitclaimed to 
the adjacent property owners in accordance with the provisions of G.S.160A-299. 
 
There is reserved a public utility easement to the City of Lenoir. 
 
The Mayor and the City Clerk are hereby authorized to execute quitclaim deeds or other 
necessary documents in order to evidence vesting of all rights, title and interest in Sharon 
Street of the herein closed street (with provision for reservation of easements of the City 
of Lenoir for utility purposes) in accordance with the provision of G. S. 160A-299 (c). 
 
The City Clerk is hereby ordered and directed to file in the Office of the Register of 
Deeds for Caldwell County a certified copy of this resolution and order. 
 
This is the 17th day of September, 2024. 
 
SEAL 

     ___________________________________ 
                               Joseph L. Gibbons, Mayor 
ATTEST: 
 
_________________________________ 
   Shirley M. Cannon, City Clerk 
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  STATE OF NORTH CAROLINA 
  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J.R. “JOEY” HOPKINS 
 

GOVERNOR   SECRETARY 
 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
BOONE DISTRICT OFFICE  
P.O. BOX 1460 
BOONE, NC 28607 

Telephone: (828) 268-6022 
Fax: (828) 265-5414 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 
1829 HWY 194 NORTH 

BOONE, NC 28607 
 

 

 
 
 

August 1, 2024 
 
Ms. Hannah Williams 
Planning Director 
City of Lenoir 
801 West Ave NW 
Lenoir, NC 28645 
 
SUBJECT:  Right of Way Closing at Sharon St and US-321 
 
Ms. Williams,  
 
Per our discussions, Sharon Street is not a state-maintained roadway therefore the Department 
would not be involved with the closing of right of way at the subject location as long as no actions 
extend beyond and into the existing US-321 right of way.  The NCDOT currently has no future 
projects planned in this area along US-321 or any other routes that would be affected by the closing 
of said right of way.    
 
Please feel free to contact me at any time if you have any questions. 
 
 
Sincerely, 
 
 
 
Kenny H. Heavner, PE 
District Engineer 

 
 

http://www.ncdot.gov/
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Mr. Jared Wright 
Director of Special Projects and Grants 
801 West Avenue  
Lenoir, NC 28645 
 
Mr. Wright, 
 
On behalf of the J.M. Cope, Inc team, we are truly excited about the opportunity to be on the 
Campus Improvements project located in Lenoir, NC.  Pursuant to your request, this letter is to 
propose the Preconstruction phase services for the referenced project above.  
 
After careful consideration, we propose a lump sum price of $43,000.00 (Forty-three 
Thousand Dollars and no/100) or 1% of the construction budget of $4.3 million dollars for 
preconstruction services for your project.  
 
The Preconstruction services would include the following as outlined below and in 
accordance with NC General Statues: 
 
Preconstruction Phase Services 
Goal and Objectives: 
 

1. Develop a comprehensive understanding of program goals and requirements. 
2. Listen and identify all client expectations of the overall program. 
3. Review and confirm programming requirements and goals are being met through the 

design phase. 
4. Develop a site logistics plan that maximizes construction efficiency with a focused 

approach on public safety and minimum disruption. 
5. Engage the local community and maximize project inclusion goals during the 

construction phase. 
6. Be a fiduciary agent to the owner and the taxpayers of City of Lenior. 

 
Preconstruction Services Scope: 

1. Schematic Design Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Prepare a Preconstruction schedule with milestone dates. 
c. Review existing building as-built drawings and Schematic Design documents. 
d. Prepare conceptual site logistics plan. 
e. Prepare schematic design estimate based on current design team documents. 

 

August 28, 2024 
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f. Provide formal deliverable with constructability report, value management, 
budget analysis, and schedule update. 
 

2. Design Development Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Update Preconstruction schedule with milestone dates. 
c. Review and coordinate Design Development documents. 
d. Update site logistics plan. 
e. Prepare design development estimate based on current design team 

documents. 
f. Provide formal deliverable with constructability report, value management log, 

budget analysis, and schedule update. 
 

3. Construction Documents Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Update Preconstruction schedule with milestone dates. 
c. Review and coordinate 95% Construction Documents. 
d. Update site logistics plan. 
e. Prepare 95% Construction Document estimate based on current design team 

documents. 
f. Provide formal deliverable with constructability report, value management log, 

budget analysis, and schedule update. 
 

4. Procurement and Bidding Process 
a. Mange solicitation and pre-qualification process. 
b. Prepare project bid manual. 
c. Develop comprehensive scope packages. 
d. Create specific bid packages tailored to promote local and minority 

participation. 
e. Conduct 2ea. Trade Partners Outreach / Information Sessions. 
f. Achieve or exceed City of Lenior and state MWSBE participation goal. 
g. Overall, manage all bid procedures during the bid phase. 
h. Prepare and deliver certified bid tabulation and estimate reconciliation. 
i. Provide recommendations for each bid package. 
j. Open book approach with trade partner solicitation, budget reconciliation and 

final GMP. 
 

5. Guaranteed Maximum Price 
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a. Provide City of Lenoir with a GMP after formal bids have been scoped to 
confirm the low responsive responsible bidder. 

 
In closing, we thank you for the opportunity. Please do not hesitate to call if you have any 
questions.  
 
Sincerely, 
 
 
 

Chad Webb, Vice President 
J.M. Cope 
cwebb@jmcope.com 
704.917.9755 
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Tuesday, August 27, 2024 
Minutes-Committee of the Whole 

of public input. The original cost of this project is $125,000, which has been funded in the 
current physical year. The Parks and Recreation Master Plan adds $50,000, which is 
allocated through received grant funding. 

A copy of the amendment is attached to these minutes as information. 

Danny Wilson Project Planner, Freese and Nichols, Inc. discussed the scope of the Parks 
and Recreation Master Plan and its amendment to the existing Comprehensive Plan 
contract. 

Motion 

Upon a motion by Councilmember Beal, City Council voted 6 to O to adopt the amendment 
as described above and as recommended by City Staff. 

2. Withdrawn: Ellison Place Rezoning: Director Williams reported the rezoning application for
Ellison Place was withdrawn by the developer.

3. Director Williams reported the Planning Board heard and tabled Mt. Pilgrim Baptist
Church's electronic message board and amendment.

D. Parks and Recreation Advisory Board: The Parks & Recreation Advisory Board met on
Monday, August 19. Phil Harper, Parks & Recreation Director presented a report of the
meeting as follows:
1. Darren Foddrell and Charlie Pilkenton were recently appointed to the Parks and

Recreation Advisory Board and attended their first meeting.
2. The annual Harambee Festival was a huge success. The 50th Anniversary Mural was

displayed and well received.
3. The annual Sculpture Celebration will be held on Saturday, September 7 at the J.E.

Broyhill Walking Park.
4. Programs: Fall youth soccer begins on Saturday, September 7 & Fall baseball & softball

begins on Monday, September 16.
5. Contracts are currently being executed for the replacement of the Mulberry Recreation

Center gym floor.

E. Director of Special Projects and Grants Jared Wright gave the following report:
1. ARC funding application - $500,000 funding application submitted July 26, 2024 for the

OVT Pavilion (November award notification - FY25 funds.)
2. Great Trails funding application - $497,994 funding application for OVT Connector to be

submitted November 12, 2024 (deadline has been extended from September 3, 2024.
3. NC Amateur Sports funding application - Mulberry Recreation Center staff (Jacob and

Mikayla) are working on a funding application for sports equipment (baseball and volleyball
equipment - mobile trailer for "park and play" events). The grant does not require a City
match and the deadline is November 1, 2024. Staff plans to submit the application August
30, 2024.

Note: Please refer to the attached list submitted by Director Wright for updates regarding 
the following Projects: 

A. PARTF Zacks Fork Splash Pad
B. PARTF Rotary Soccer Complex Picnic Shelter
C. PARTF Remaining Elements Lenoir Aquatic & Fitness Center 
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CITY OF LENOIR 
 

COUNCIL ACTION FORM: September 17, 2024 
 
 
 

I. Agenda Item:   
 

Resolution of Intent to Close a section of Virginia Street from 815 Virginia to 1021 Virginia St 
 

II. Background Information:   
 

Tapaha Dynamics LLC has proposed to close a section of Virginia Street for economic development 
purposes. For exact location, please see attached preliminary map. Tapaha Dynamics proposes a cul-de-
sac to close the northern end of this segment. It is under evaluation whether the southern closure will need 
a cul-se-sac or gate closure. Provisions for city and privately owned utilities in the Virginia Street right-
of-way will be granted a general easement for maintenance of these assets by Tapaha Dynamics. 
 
This section of Virginia Street was formerly a NCDOT state-maintained road. It was turned over to the 
City of Lenoir for maintenance in May 2015 for future economic development projects. See attached 
documentation confirming the transfer of maintenance from NCDOT to the City. 
 
In accordance with NCGS 160A-299, the attached resolution of intent, which calls for a Public Hearing to 
be held at a special meeting on October 22, 2024 at 5:00pm, will be advertised for 4 consecutive weeks in 
the Lenoir News-Topic. A copy of the resolution will be sent to each adjacent property owner, and notice 
of the public hearing will also be posted on the subject properties. 
 
The city and Tapaha Dynamics have been working with abutting property owners Duke Energy and Max 
Prestwood on this project.  
 
 

III. Staff Recommendation:   
 
Adoption of the attached resolution, to cause the Clerk to advertise for the public hearing for the street 
closure consistent with NCGS 160A-299. 
 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
Finance Director: __________________________ 
 

Planning Director:   
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RESOLUTION OF INTENT 

A Resolution Declaring the Intention of the Lenoir City Council as Petitioned by the 
Adjacent Property Owners to Consider the Closing Virginia Street between 815 and 

1021 Virginia St 

WHEREAS,  G.S. 160A-299 authorizes the Lenoir City Council to close public streets 
and alleys; and 

WHEREAS, the Lenoir City Council considers it advisable to conduct a public hearing 
for the purpose of giving consideration to the closing of Virginia Street between 815 and 
1021 Virginia Street; and 

NOW, THEREFORE BE IT RESOLVED by the Lenoir City Council that: 

(1) A meeting will be held at 5:00 p.m. on the 22nd day of October, 2024, in the City/
County Chambers, 905 West Avenue, to consider a resolution closing Virginia 
Street Right-of-Way.

(2) The City Clerk is hereby directed to publish this Resolution of Intent once a week 
for four successive weeks in the News-Topic, or other newspaper of general 
circulation in the area.

(3) The City Clerk is further directed to transmit by registered or certified mail to 
each owner of property abutting upon that portion of said street a copy of this 
Resolution of Intent.

(4) The City Clerk is further directed to cause adequate notices of this Resolution of 
Intent and the scheduled public hearing to be posted as required by G.S. 
160A-299. 

Any person with a disability needing special accommodations should contact the City 
Clerk’s office 72 hours prior to the scheduled meeting time. 

Adopted this the ______ day of _______,  2024. 

SEAL 

______________________________ 
        Joseph L. Gibbons, Mayor 

ATTEST: 

___________________________ 
Shirley M. Cannon, City Clerk 
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