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Mr. Jared Wright 
Director of Special Projects and Grants 
801 West Avenue  
Lenoir, NC 28645 
 
Mr. Wright, 
 
On behalf of the J.M. Cope, Inc team, we are truly excited about the opportunity to be on the 
Campus Improvements project located in Lenoir, NC.  Pursuant to your request, this letter is to 
propose the Preconstruction phase services for the referenced project above.  
 
After careful consideration, we propose a lump sum price of $43,000.00 (Forty-three 
Thousand Dollars and no/100) or 1% of the construction budget of $4.3 million dollars for 
preconstruction services for your project.  
 
The Preconstruction services would include the following as outlined below and in 
accordance with NC General Statues: 
 
Preconstruction Phase Services 
Goal and Objectives: 
 

1. Develop a comprehensive understanding of program goals and requirements. 
2. Listen and identify all client expectations of the overall program. 
3. Review and confirm programming requirements and goals are being met through the 

design phase. 
4. Develop a site logistics plan that maximizes construction efficiency with a focused 

approach on public safety and minimum disruption. 
5. Engage the local community and maximize project inclusion goals during the 

construction phase. 
6. Be a fiduciary agent to the owner and the taxpayers of City of Lenior. 

 
Preconstruction Services Scope: 

1. Schematic Design Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Prepare a Preconstruction schedule with milestone dates. 
c. Review existing building as-built drawings and Schematic Design documents. 
d. Prepare conceptual site logistics plan. 
e. Prepare schematic design estimate based on current design team documents. 
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f. Provide formal deliverable with constructability report, value management, 
budget analysis, and schedule update. 
 

2. Design Development Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Update Preconstruction schedule with milestone dates. 
c. Review and coordinate Design Development documents. 
d. Update site logistics plan. 
e. Prepare design development estimate based on current design team 

documents. 
f. Provide formal deliverable with constructability report, value management log, 

budget analysis, and schedule update. 
 

3. Construction Documents Phase 
a. Participate in design meeting with Owner and their consultants. 
b. Update Preconstruction schedule with milestone dates. 
c. Review and coordinate 95% Construction Documents. 
d. Update site logistics plan. 
e. Prepare 95% Construction Document estimate based on current design team 

documents. 
f. Provide formal deliverable with constructability report, value management log, 

budget analysis, and schedule update. 
 

4. Procurement and Bidding Process 
a. Mange solicitation and pre-qualification process. 
b. Prepare project bid manual. 
c. Develop comprehensive scope packages. 
d. Create specific bid packages tailored to promote local and minority 

participation. 
e. Conduct 2ea. Trade Partners Outreach / Information Sessions. 
f. Achieve or exceed City of Lenior and state MWSBE participation goal. 
g. Overall, manage all bid procedures during the bid phase. 
h. Prepare and deliver certified bid tabulation and estimate reconciliation. 
i. Provide recommendations for each bid package. 
j. Open book approach with trade partner solicitation, budget reconciliation and 

final GMP. 
 

5. Guaranteed Maximum Price 
 

47

ChadWebb
Typewritten Text
Exhibit D



  

 

 
 
 
 

a. Provide City of Lenoir with a GMP after formal bids have been scoped to 
confirm the low responsive responsible bidder. 

 
In closing, we thank you for the opportunity. Please do not hesitate to call if you have any 
questions.  
 
Sincerely, 
 
 
 

Chad Webb, Vice President 
J.M. Cope 
cwebb@jmcope.com 
704.917.9755 
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