
52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68


	COW Agenda.06.25.2024
	5.9.24 LBAB Minutes
	3.14.24 LTDA Minutes
	May.CouncilFinancialStatement.Donna
	Council Action Form - budget admen june 242024
	Minutes.C.C.BudgetRetreat.05.23.2024.SC
	Minutes.CommitteeoftheWhole.w.Attach.Friday.06.21.2024
	202405-May 2024-Communication Report
	BLET TuitionRequest.1
	Pre-BLET Tuition Request.2
	July.Calendar2024
	Binder4.Items.Order.Donna.pdf
	Council Financial Statements june24 meeting
	Binder3.pdf
	PROJECT ORD -.pdf
	Binder1.pdf
	Council Action Form -  Project Ordinance lead.pdf
	doc04454020240621120448.pdf
	Binder1-1.pdf
	Council Action Form - budget admen june 24,2024
	BUDGET AMEND 6-24-24
	Minutes.CityCouncil0604




	Minutes.C.C.BudgetRetreat.05.23.2024.SC.pdf
	II. Financial Summary     A. Donna Bean, Finance Director, presented the Financial Summary as of April 30, 2024. She          reported the over/under balance in the General Fund is $3,524,755.10, Downtown District           ($200,906.58), and Water &...
	IV.  General Fund   A.  City Manager Hildebran reported the proposed General Fund budget totals $23,751,580 and is         balanced with the property tax rate of 57-cent per $100 of assessed property value. The budget          maintains the current Re...
	Water/Sewer Fund    In addition, Mr. Hildebran stated the proposed Water/Sewer Fund budget totals $11,770,028 and     includes a 3.2% increase in water and sewer rates effective July 1, 2024. All other Water/Sewer         Fund fees remain unchanged...
	Mr. Hildebran further restated the budget funds the NC Local Governmental Employees’  Retirement System (LGERS) employer contribution rate increase, effective July 1, 2024. The law  enforcement rate will increase from 14.10% to 15.10%, while the no...
	Police Department also has a list of equipment upgrades including weapon replacement,    departmental vehicles, and patrol ballistic helmets to briefly name a few.
	(A copy of the complete Capital Items from the Operating Budget are attached to these minutes as  information.)   Mr. Hildebran emphasized the City would continue to utilize grant funding and pursue funding    opportunities to accomplish Council prior...
	Wrap-Up
	City Council commended City Manager Hildebran and Finance Director Bean along with Staff for the great job they are doing daily for the City of Lenoir and for all of their cost savings efforts.  Mr. Hildebran thanked Donna Bean for her thoroughness...
	Closed Session Pursuant to N.C.G.S.§143.11(a),(5), and upon a motion by Councilmember Perdue, City Council voted unanimously to enter into closed session to discuss personnel.  Open Session Upon a motion by Councilmember Thomas, City Council voted una...

	COW Agenda.06.25.2024.Use.pdf
	COMMITTEE OF THE WHOLE

	CAF_MRC Rooftop Drainage and Facade Repairs_Full Packet_6.24.24.pdf
	CAF_MRC Rooftop Drainage and Facade Repairs_6.24.24.pdf
	RFP_MRC Rooftop Drainage and Facade_Full Packet_5.20.24.pdf
	RFP_Mulberry Rooftop Drainage and Facade Repair_5.20.24.pdf
	Summary Bid Form 5.20.24.pdf
	Mulberry Rooftop Drainage_GE Exhibit 5.20.24.pdf

	MRC Rooftop_Bid Tab 6.24.24.pdf

	COW Agenda.06.25.2024.pdf
	COMMITTEE OF THE WHOLE




