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PRESENT: 

ABSENT: 

CITY STAFF: 

SYMPATHY 

EXTENDED: 

LENOIR CITY COUNCIL 

TUESDAY, OCTOBER 17, 2023 

6:00 P.M. 

Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tern Crissy 
Thomas, Jonathan Beal, Kent Greer, Ike Perkins, and David Stevens, City Manager Scott 
Hildebran, City Clerk Shirley Cannon and City Attorney Timothy Rohr. 

Councilmen Todd Perdue and Ralph Prestwood. 

In attendance was Finance Director Donna Bean, Fire Marshall Chris Jacobs, Police Chief 
Brent Phelps, Interim Planning Director Ed Evans, Parks & Recreation Director Phil Harper, 
Public Services Director Radford Thomas, Public Utilities Operations Manager Jeff Church, 
Public Works Operations Manager Jon Hogan, Downtown Event Coordinator Matthew 
Anthony and Communications Director Joshua Harris. 

I. CALL TO ORDER

A. The meeting was opened by a moment of silence and the pledge of allegiance as led by
Mayor Gibbons.

B. Mayor Gibbons asked everyone to keep the families of Rennie Brantz, former Mayor
and Councilman of Boone, Linda Jonas, well-known citizen of Lenoir and Ken Peacock,
former Chancellor of ASU in their thoughts and prayers as they passed away recently.

CALDWELL STRATEGIC 

PLAN UPDATE: C. Ashley Bolick, Caldwell County Economic Development Director, presented
a power point about Caldwell County's Strategic Plan for economic development. 
Ms. Bolick stated the Economic Development Advisory Committee (EDAC) is in the 
process of updating the plan and welcomed any feedback Council may have to offer. She 
stated everyone working together as a team would contribute to the success of the plan. 
Ms. Bolick also shared that Anthony Starr and Taylor Dellinger with the Western 
Piedmont Council of Governments (WPCOG) worked with the committee in compiling 
the plan. Ms. Bolick also shared the names of the members serving on the committee. 

A copy of the power point is hereby incorporated into these minutes by reference. (Refer 
to pages 268-284.) 

Ms. Bolick pointed out having a Strategic Plan would help with obtaining grant funding 
for improvements and assist Staff with knowing where they should spend their time and 
resources. She announced their four focus groups are; 1) existing industry support; 2) site 
development & recruitment; 3) public awareness/marketing or branding; and 4) other 
opportunities for collaboration, education & support. 

Ms. Bolick shared the committee intends for the plan to be flexible and evaluated for any 
changes and/or additions. She also stated they plan to reinstate tours of local businesses 
in order to better educate our community and youth as to what industries exist in our area. 
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In addition, Ms. Bolick clarified there are around I 000 acres at the Foothills Regional 
Airport but only 800 are usable. Promotional ideas include full 30 minute videos which 
can be broken down into 30 second clips in order to target younger adults. Other 
opportunities include a team effort-all work together, collaborating with MyFutureNC 
along with the Center of Rural Innovations. Ms. Bolick stated they also received a grant 
from Google for this project. 

On behalf of City Council, Mayor Gibbons thanked Director Bolick for the good report. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

Ill. CONSENT AGENDA ITEMS 

A. Minutes: Approval of the minutes of the City Council Meeting of Tuesday, October 3,
2023 as submitted.

B. Minutes: Approval of the minutes of the Closed Session of the City Council meeting of
Tuesday, October 3 as reviewed by the City Council, City Manager and City Attorney.

C. Change Order #2; Smith Crossroads Sewer Project: Staff recommends City Council
approval of Change Order No. 2 as recommended by McGill Associates for the
Crossroads Sewer Improvements to reflect a net increase in the contract amount of
$34,740.00 as submitted. Additional background information is included on the Council
Action Form in the agenda packet. (A copy of the change order is hereby incorporated
into these minutes by reference. (Refer to page 285.)

D. 2024 City Council Meeting Schedule: Approval of the 2024 City Council Meeting
Schedule followings Council's review as submitted. (A copy of the meeting schedule is
hereby incorporated into these minutes by reference. (Refer to pages 286-287.)

Upon a motion by Mayor Pro-Tern Thomas, City Council voted 5 to O to adopt items
A through D on the Consent Agenda as described above and as recommended by City
Manager Hildebran.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items of Information

2024 HOLIDAY 

SCHEDULE: I. The 2024 Holiday Schedule was submitted to City Council as information. (A copy of the
holiday schedule is hereby incorporated into these minutes by reference. (Refer to page 288.)

ONE STOP 

VOTING: 2. One Stop voting begins on Thursday, October 19 through Friday, November 3 from 8:00 a.m.
- 5:00 p.m. at the Caldwell County Resource Center located at 120 Hospital Avenue
(former library) and on Saturday, November 4 from 8:00 a.m. - 3:00 p.m.
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ANNUAL WOOD, FIRE, 

SMOKE FESTIVAL: 

267 

3. The annual Wood, Fire, Smoke Festival will be held on Saturday, October 21 from 10:00 a.m.
- 7:00 p.m. in downtown Lenoir.

PLANNING 

BOARD: 4. The Planning Board will not meet on Monday, October 23 due to not having any agenda items.

COMMITTEE OF 

THE WHOLE: 5. The Committee of the Whole will meet on Tuesday, October 24 at 8:30 a.m. at City Hall, Third
Floor.

FOOTHILLS REGIONAL 

AIRPORT AUTHORITY: 

6. The Foothills Regional Airport Authority will meet on Wednesday, October 25 at noon at the
airport facility.

HALLOWEEN 

EVENTS: 7. The downtown Trick or Treat event and the Mad Hatters Pumpkin Patch Parade will be held on
Friday, October 27 from 3:00 p.m. - 6:00 p.m.

PARKS & RECREATION 

DEPARTMENT: 8. The Parks and Recreation Department is also hosting the Run for Your Life 5K on Friday, 
October 27 from 6:00p.m. -7:00 p.m. in downtown Lenoir. The movie "The Nightmare Before 
Christmas" will be shown at the stage area at 6:30 p.m. 

CRUISE IN/HALLOWEEN 

EVENT: 9. A Cruise In & Trunk or Treat Halloween Event will be held on Saturday, October 28 beginning
at 3:00 p.m. in the downtown area. 

TRUNK OR TREAT; 

MLK CENTER: 10. A drive through Trunk or Treat will be held on Tuesday, October 31 beginning at 5:00 p.m. at 
the Martin Luther King, Jr. Center. The public is invited to attend. 

B. Items for Council Action

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

IX. REPORT AND RECOMMENDATIONS OF THE MAYOR

X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:30 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor 
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CITY OF LENOIR 

LISTING OF 

C][TY COUNCIL MEETINGS FOR 2024 

JANUARY 

City Council Tuesday, Jamnary 2 6:00 p.m. 

City Co111nci! Tuesday, January 16 6:00 p.m. 

Committee of the Whole Tuesday, January 23 8:30 a.m. 

FEBRUARY 
City Council Tuesday, February 6 6:00 p.m. 

City CournciD Tuesday, Feb1nnary 20 6:00 p.m. 

Committee of the Whole Tuesday, February 27 8:30 a.m. 

MARCH 

City Cm.mciH Tuesday, Marcin 5 6:00 p.m. 

City Council Tuesday, March 19 6:00 JP.llllll. 

Committee of the Whole Tuesday, March 26 8:30 a.m. 

APRIL 

City Council Tuesday, Aprill 2 6:00 p.m. 

City Councift Tuesday, April 16 6:00 p.m. 

Committee of the W11ole Tuesday, April 23 8:30 a.m. 

MAY 

City Council Tuesday, May 7 6:00 p.m. 

City Council Tuesday, May 21 6:00 p.m. 

Committee of the Whole Tuesday, May 28 8:30 a.m. 

JUNE 
City Council Tuesday, June 4 6:00 p.m. 

City Council Tuesday, June 18 6:00 p.m. 

Committee of the Whole Tuesday, June 25 8:30 a.m. 

JULY 
City Commcin Tuesday, Jullly 16 6:00 p.m. 

*Only one meeting in July.
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AUGUST 

City Coumcnil Tunesdlay, Aungunst 6 6:00 p.m. 

Cnty Coumcnll Ta.nesday, Aanganst 20 6:00 p.m. 

Committee of the Whole Tuesday, August 27 8:30 a.m. 

SlEPTlEMJBJER 

City Coumcnll Tunesday, September 3 6:00 p.m. 

Cnfy Comncill Tunesohny, Septem lber 17 6:00 p.m. 

Committee of th-e Whole Tuesday, September 24 8:30 a.m. 

OCTOBER 

City Coununcil Tu.uesday, October 1 6:00 p.m. 

City Counncnl Tu.nesday, October 15 6:00 p.m. 

Committee of the Whole Tuesday, October 22 8:30 a.m. 

NOVEMJBER 

City CoumdH Tunesday, N ovemlber 5 6:00 p.m. 

�'Only one meeting in November 

DECEMBER 

City ComucH 
City Coa.nncil 

NCLM MEJE'JI'INGS 

TBA 

April 23 - 25 

NLC MEETINGS 

March 11-13 

November 13 - :Hi 

Tuesday, December 3 6:00 p.m. 
'fuesdlay, December 17 6:00 p.m. 

2024 SCHEDULE OF EVENTS 

Event 

Town & State Dimmer 

Annual City VisioDll Conference 

(Wbustoun-Salem, North Carolina) 

Event 

Congressional City Counfereunce 

(Washington, DC) 

City Summit 

(1'21mpa, FHorida) 
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