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PRESENT: 

VIA PHONE: 

CITY STAFF: 

LENOIR CITY COUNCIL 

TUESDAY, OCTOBER 3, 2023 

6:00 P.M. 

Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tern Crissy 
Thomas, Jonathan Beal, Kent Greer, Todd Perdue, Ike Perkins, Ralph Prestwood, David 
Stevens, City Clerk Shirley Cannon and City Attorney Timothy Rohr. 

City Manager Scott Hildebran participated in the Council and Closed Session via phone. 

In attendance was Finance Director Donna Bean, Fire Chief Norman Staines, Deputy Fire 

Chief Kenny Nelson, Police Chief Brent Phelps, Planning Director Hannah Williams, Parks 
& Recreation Director Phil Harper, Public Services Director Radford Thomas, Public 
Utilities Operations Manager Jeff Church, Public Works Operations Manager Jon Hogan, 
Downtown Event Coordinator Matthew Anthony and Communications Director Joshua 
Harris. 

I. CALL TO ORDER

A. The meeting was opened by a moment of silence and the pledge of allegiance as led by
Mayor Gibbons.

UPDATE; R.E.S.T.A.R.T. 
PROGRAM: B. Jason Powell, Director of Caldwell County Restart,.stated R.E.S.T.A.R.T. stands for

recognize, educate, stabilize, transform, accelerate, rehabilitate, and trust. He 
reviewed their mission statement and stated their goal is to ultimately reduce overdose 
deaths. 

Director Powell explained R.E.S.T.A.R.T began with a grant application that was approved 
in September 2021. He explained the Post Overdose Response Team (PORn was 
established in June 2023 and their purpose is to help individuals get the assistance and 
treatment they need. He asked Council if they were aware of the number of fatal overdoses 
that occur each day in North Carolina and reported the correct answer is 11. He stated there 
has been a slight increase in overdose cases since 2021. 

Director Powell shared a number of statistics and stated the overdose death rate in North 
Carolina in 2020 was 28 out of 100,000 people. He explained the death rate increased when 
individuals were isolated during COVID 19 and shared that 77% of these deaths included 
fentanyl analogs which are medical alterations of the drug. He shared there were 21 
overdose deaths in Caldwell County in 2021 and 33 occurred in 2022. As of September 1, 
2023, EMS has responded to 149 calls of which 98% were opioid overdoses. Mr. Powell 
stated 8 deaths were related to opioid overdose. They are currently waiting on the final 
numbers for 2023 from the Caldwell County Medical Examiner's office as there is a 
backlog of has a cases to be reviewed. 

Director Powell stated there are 204 unique participants that help with PORT and 127 of 
these are individuals who either used opioids or have opioid disorder. He reported that 36 
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people agreed to follow up with PORT following treatment. Director Powell pointed out they 
are building relationships with other counties that have treatment/recovery facilities and 62 
people have transferred to one of these facilities in either Burke or Wilkes counties or the 
cities of Hickory and Asheville. 

Director Powell stated they have distributed 216 doses ofNarcan in 2023 and have provided 
28 doses of Narcan to EMS, 20 doses to law enforcement and 196 doses to the community. A 
brief discussion was held regarding distribution with Director Powell clarifying that the 
medical director previously authorized them to be able to distribute Narcan. He also clarified 
that Narcan is now available for purchase in some area stores. 

Next, Director Powell reviewed a map of all the counties in North Carolina that were shown 
in shaded colors in order to distinguish opioid use. He pointed out there has been a 276% 
increase in the use of opioids in a one year period and remarked that Caldwell County has a 
higher percentage of drug use than Mecklenburg County due to Mecklenburg having the 
resources and facilities to assist people in recovery. Director Powell explained the light green 
color on the map depicts the times EMS administered one dose ofNarcan and the purple 
marked areas depict when multiple doses were administered. As information, he referred to 
the drug xylazine which is a large animal tranquilizer that is being used in Caldwell County 
by individuals in addition to opioids and stressed that Narcan does not work on xylazine. 

Director Powell related R.E.S.T.A.R.T makes an impact by meeting an individual where 
they are and also plays an important role on their road to recovery. He shared there are multi­
disciplinary Port specialists and peer support specialists who have also experienced using 
opioids. Director Powell stated he was a paramedic and a peer support specialist and shared 
with everyone that he is also a person in recovery. In addition, he mentioned they were in the 
process of hiring a program coordinator/case worker to further assist individuals. 

Director Powell stated prevention and education is key to helping people with this disease. 
He stated when people finish their treatment and come back, they want to be there to 
offer support and help. He further shared members of R.E.S.T.A.R.T. can now visit people 
in hospitals and jail and offer medication therapy to them. He stated the faith community is 
also a larger part of recovery. 

Director Powell announced they were chosen by the Eschelman Institute for Innovation in 
Chapel Hill to create a platform for a pilot program for a new documentation software 
program. He reported the Eschelman Institute invests in areas with serious drug problems. He 
also shared three websites that are available for individuals to access for additional 
information regarding recovery. 

Director Powell stated his office was located on the first floor of the Caldwell County 
Human Services building and noted they do receive referrals. Individuals may also contact 
him at restart(w,caldwellcountync.org. He thanked City Council for the opportunity to share 
this important information. 

On behalf of City Council, Mayor Gibbons thanked Mr. Powell for the great report and 
Council also invited him to return at a later date to provide an additional update. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
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