
Tuesday, September 26, 2023 
Minutes-Committee of the Whole 

COMMITTEE OF THE WHOLE 
CITY HALL, THIRD FLOOR 

TUESDAY, SEPTEMBER 26, 2023 

8:30 A.M. 

Present: Mayor Joe Gibbons, Jonathan Beal, Todd Perdue, Ike Perkins, Ralph Prestwood, 

and David Stevens. 

Via Zoom: Mayor Pro-Tern Crissy Thomas and Councilmember Kent Greer. 

Staff Present: City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director 

Donna Bean, Public Services Director Radford Thomas, Public Works Operations Manager 

Jon Hogan, Public Utilities Operations Manager Jeff Church, Interim Planning Director Ed 

Evans, Downtown Event Coordinator Matthew Anthony, Parks & Recreation Director Phil 

Harper, Mulberry Center Director Jacob Quoit, Fire Chief Norman Staines, Police Chief Brent 

Phelps, and Communications Director Joshua Harris. 

I. Mayor Joe Gibbons welcomed everyone and called the meeting to order.

II. Citizen Comments

A. There were no citizen comments presented at this time.

Ill. Committee Items: 

A. Update: Public Services: Radford Thomas, Public Services Director,

1. Engineering Services Agreement: Stormwater Planning: Director Thomas stated
the City previously received a grant in the amount of $248,640 for Stormwater
Planning and the City has to do a procurement for the funding. He will submit a
recommendation for approval of an Engineering Services Agreement for
Stormwater Planning at the October 3 City Council meeting.

In addition, Director Thomas clarified the City received loans for the Lead and Copper
evaluation of the City's water lines. He also reported the brownfields project is ongoing
and the focus of the application is to address issues.

Director Thomas also gave an update on the status of the old City landfill and
questions from the NC Department of Environmental Quality.

B. Update; Public Works/Public Utilities

Public Utilities Operation Manager Jeff Church reported on the following items:

1. Mueller Meter Project Update: 9/26/23: Last week there was billing issues that
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resulted in an all hands on deck approach from Mueller. They were able to 
address the issue and the billing took place on Friday afternoon. We are having 
issues in the field regarding the plunger tip swelling on the cutoff solenoid. 
Mueller is working through this issue. Currently, a project closeout date is not 
on the horizon. 

2. Asset Inventory and Assessment Grant (ARPA & SRP): 9/25/23:
McGill has begun preliminary work on the AIA studies. Work order records are
being reviewed and a list of needed City documents is currently being
prepared.

3. Crossroads Sewer Project: 9/25/23: The original work and punch list work
have both been completed except for painting/striping at Yokefellow donation
drop-off entrance. Closeout paperwork is being prepared.

4. Finley Water Project: 9/25/23: Plans and specs are being prepared for
submittal to DWI by the end of this week, September 25-29, 2023. BLE is
preparing a proposal to drill additional borings for the potential water tank
location.

7/31/23: City staff, upon the recommendation of McGill Engineering requested a 
2-month time extension for all project milestones due to pending geotechnical
results and to enable existing conditions plans to be updated before finalizing
water line layouts.
Current deadlines are summarized below:
• October 2, 2023: bid and design package submittal (all permits obtained)
• February 1, 2024: bid and design package approval
• June 3, 2024: advertise project, receive bids, submit bid information, and

receive authority to award
• July 1, 2024: execute construction contract(s)
• December 31, 2026: receive last reimbursement (statutory, not extendable)

5. Freeze and Nichols Lead and Copper Inventory Project: 9/13/2023: FNI
presented on public communication requirements of the revisions to the lead and
copper rule (LCRR). There is a target date of January 2024 for publishing LCRR
communication. Identifying as much service line material as possible to minimize
the magnitude of required public communication effort is a high priority.

Action items include: 
1. Send Lenoir public communication materials:

• A copy of FNl's public communication presentation
• Updated draft field inspection FAQs
• The LCRR public communication requirements
• Utility examples of published LCRR communication

2. Schedule a meeting to discuss field inspection progress and the neighborhood
representative sampling candidates with Jeff and Derek

• Conduct field verification (potholing) of service line material for two (2)
neighborhoods with similar construction dates

• Plan for two (2) areas to conduct field verification (potholing) of service line
material for neighborhoods with documented work orders
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• Phase 3 - Using Federal IRA funding, applications are due July of 2025 for a planting grant

based on the Phase 2 analysis results with Tree planting and post-tree planting care.

IV. Community Development

A Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority
(L TOA) met on Thursday, September 7, 2023. Minutes of the August 10 meeting 
are submitted as information. Donna Bean, Finance Director presented a report 
of the meeting. 

Director Bean stated the L TOA contributed another $50,000 to the Gateway Sign 
Project in addition to the $165,000 they previously gave. She expressed 
appreciation for all of their support. 

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on

Thursday, September 14 at 6:00 p.m. A report of the meeting will be presented.

Matthew Anthony, Downtown Events Coordinator, stated the Brush & Palette

Company will have a ribbon cutting ceremony on Saturday, September 30 at 6:00

p.m. He noted they offer art classes to different age groups. In addition, he reported

the Board received grant applications for the Harper office building and the Lenoir
Service League building.

Upcoming events include the Wood, Fire, Smoke event on Saturday, October 21 

from 10:00 a.m. - 7:00 p.m. and the downtown Trick or Treat event on Friday, 

October 27 from 3:00 p.m. - 6:00 p.m. The Mad Hatters Pumpkin Patch Parade will 

be held at 3:00 p.m. with the "Run for Your Life" race following the parade. The movie 
"The Night Before Christmas" will be shown on the downtown stage at 6:30 p.m. Light up 

Lenoir is scheduled to begin on Thursday, November 16 from 5:00 p.m. - 7:30 p.m. 

Also, the downtown Carriage Rides will begin in December. 

Additional workshops will also be held for people that wish to purchase and decorate 

a commemorative tile that will be placed on the new clock tower. The tiles are $75.00 

each. The City has purchased some new Christmas decorations for downtown as well. 

C. Planning Board: The Planning Board did not meet in September. Ed Evans, Interim

Planning Director presented a report of current projects.

Director Evans shared that Planning Director Hannah Williams will return from

maternity leave on Monday, October 23. He stated the City has not yet received

plans from Cedar Hills Apartments for their proposed expansion. Cedar Hills is also
discussing a road placement, but has not sent any drawings to the City for that

project. Director Evans further shared someone has placed a sign on the former Fatz

Restaurant property and Staff is working to have it removed. He clarified the Fatz

property has not been transferred to another company at this time.

In addition, Director Evans reported that Mavis Tire is not in compliance with their
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original plan. He explained they should have constructed a sidewalk where the 

guardrail is currently placed and pointed out the City would begin issuing penalties 

on October 1. He clarified the developer left construction of a sidewalk out of the 

original plans. He mentioned he has talked with Carson Fisher at NCDOT and 

noted it is the responsibility of Mavis Tire to move the guardrail. 

Director Evans further shared that Sunshine Daycare is addressing an easement 

issue with Blue Ridge Energy and stated they need to have a survey done. The 

daycare is planning a proposed expansion. 

Director Evans updated Council on several projects and reported the Board of 

Adjustments may have a setback case in Summerhill. He also shared the Grants 

Management System will not be available at the first of the year and there will 

be a new application process to apply for grants. Mr. Evans also mentioned he is 

trying to get a Recreational Trails Program (RTP) moving for the Lenoir Greenway 
and explained the City requested a one-year extension. 

A August Financial Summary: Director Bean reviewed the Financial Summary as of 
August 31, 2023. The over/under balance in the General Fund is $10,322,991.87, 
Downtown District ($15,075.54) and Water & Sewer Fund $436,943.75. 

A copy of the August Financial Summary is attached to these minutes as information. 

Director Bean stated current revenues exceeds revenues from last year plus the 
downtown revenues have increased over last year while expenditures are down. 

Also, the water and sewer accounts are on target and are where she anticipated them to 
be at this time. 

8. Job Reclassification: Public Works: Staff recommends approval of a title change from
Maintenance Mechanic to Building Maintenance-Labor Supervisor to better reflect job
responsibilities and departmental needs due to succession planning and responsibility
changes. The cost of the changes will be $1,988.00 and will be covered utilizing lapsed
salaries.

A copy of the job reclassification is attached to these minutes as information.

Director Bean stated the individual will supervise smaller crews and the position is
consistent with others in the Public Works department. Public Works Operations
Manager Jon Hogan reiterated this request is for succession planning and stated their
primary focus is to place more effort on leadership training. He further commended the
City's Building Maintenance Department and commented they were an extremely
talented group.

Motion 

Upon a motion by Councilmember Beal, Council voted 6 to Oto adopt the Job 
Reclassification for Building Maintenance-Labor Supervisor as described and as 
recommended by Finance Director Bean. 
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C. City Manager Hildebran congratulated Mayor Gibbons upon being inducted into the Caldwell
County Schools Hall of Honor for all of his accomplishments during his tenure of public
service to the community. The induction ceremony for Mayor Gibbons and other nominees
was held at the J.E. Broyhill Civic Center where the Hall of Honor is located.

Next, Mr. Hildebran advised Council the City has received a letter from Attorney Robert 
Keller seeking to close H. Lewis Price Street. Mr. Keller stated in the letter he is in favor of 
closing the street. A brief discussion was held regarding the City's options for the street. Mr. 
Hildebran is studying the issue. 

Note: A dedication ceremony will be held on Thursday, September 28 at 11 :00 a.m. at the 
Economic Development Commission for their grand reopening event. 

D. State Budget: City Manager Hildebran reported the General Assembly finalized adoption of
the State 2023-2025 Budget and the Governor has announced he will let the budget move
forward without his signature. Mr. Hildebran reported funding was approved for the Lenoir/
Valdese Water Connection Project in the amount of $24,000,000 ($17,000,000 for the City
of Lenoir & $7,000,000 for the Town of Valdese) along with an additional appropriation of
$2,425,000 for several other projects. He thanked Representative Destin Hall, Senator Dean
Proctor, Senator Ralph Hise and Burke legislators Representative Hugh Blackwell and
Senator Warren Daniel for all of their time and effort in helping to secure this funding in the
proposed budget.

Next, City Manager Hildebran reported work will begin on Monday to replace the windows 
at City Hall. Also, a ribbon cutting will be scheduled for the new charging stations. 

Councilmember Prestwood along with City Council expressed congratulations to Kent Greer 
upon his promotion to CEO of Fortran Corporation in Hickory. 

E. Update: Public Communications: Joshua Harris, Public Information Officer, presented the
Communications Report for the month of August. Director Harris reported there were 5
news releases, 32 photos, 2 videos, 66 social posts, 33 questions & answers and 1 e-sign
up. The website's social reach is 48,691 along with 869 video views.

VI. Public Safety

A Update: Police Department: Brent Phelps, Police Chief, stated the Department is having 
an Officer Recognition and Promotion Service at the Fellowship Hall of First Baptist Church 
at 3:30 p.m. today for the families of the officers. 

Chief Phelps also mentioned the Department's National Night Out event is scheduled on 
Tuesday, October 3 from 6:00 - 9: 00 p.m. in the downtown area. He shared they would 
also be hosting a costume contest for the best dressed police officer for kids under the age 
of 12 . 

Next, Chief Phelps explained a parking issue that is occurring in the 600 Block of College 
Avenue/Norwood Street past Rectory Hill. He stated a few residents from the Oaks apartment 
complex are parking on the street and one vehicle was left on the street for three weeks. He 
pointed out the attorney's office located there has limited parking spaces for their clients. 
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Maintenance Mechanic 
Page2 

Assists with set-up and tear down for city events. 
Carries out work according to OSHA and city safety procedures. 
Performs welding for repair and fabrication on metal fences. 
Performs related duties as required. 

Recruitment and Selection Guidelines 

Knowledge. Skills. and Abilities 
Journey level knowledge of the principles and techniques of the various skilled trades 

required of the position. 
Thorough knowledge of the methods, tools, and equipment used in the assigned trades. 
Thorough knowledge of safety regulations, occupational hazards and related safety 

precautions in the work.· 
Skill in the use and care of assigned tools and equipment. 

action. 
Ability to diagnose and repair problems and plan and organize appropriate corrective 

Ability to understand and follow oral and written instructions. 
Ability to exercise independent initiative. 
Ability to establish and maintain effective working relationships with coworkers, 

supervisors, and other employees. 

Physical Requirements 
Must be able to physically perform the basic life functions of climbing, balancing, 

stooping, kneeling, crouching, reaching, standing walking, pushing, pulling, lifting, grasping, 
feeling, talking, hearing, and repetitive motions. 

Must be able to perform medium to heavy work exerting up to 100 pounds of force 
occasionally, and/or up to 50 pounds of force frequently; and/or up to 20 pounds of force 
constantly to move objects. 

Must possess visual acuity to assemble or fabricate parts close to the eyes; to operate 
machines such as drills and power saws, to perform skilled trades' tasks of non-repetitive 
nature, to use measurement devices, and to keep and maintain various records. 

Desirable Education and Experience 
Graduation from high school, or GED, supplemented by course work in varied technical 

or trade skills and journey level experience in the assigned building trades; or an equivalent 
combination of education and experience. 

Special Requirement 

Lenoir 
2008 

Possession of a valid North Carolina driver's license. 
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