
COMMITTEE OF THE WHOLE 
CITY HALL, THIRD FLOOR 

TUESDAY, MAY 23, 2023 

8:30 A.M. 

Present: Mayor Joe Gibbons, Jonathan Beal, Kent Greer, Ike Perkins, Ralph Prestwood, and 
David Stevens. 

Absent: Mayor Pro-Tem Crissy Thomas, Councilmember Todd Perdue, and Economic 
Development Director Kaylynn Horn. 

Staff Present: City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director 
Donna Bean, Public Services Director Radford Thomas, Public Works Operations Manager 
Jon Hogan, Public Utilities Operations Manager Jeff Church, Parks & Recreation Director 
Phillip Harper, Downtown Event Coordinator Matthew Anthony, Deputy Fire Chief Kenny 
Nelson, Police Major Andy Wilson, Planning Director Hannah Williams, and Communications 
Director Joshua Harris. 

I. Mayor Joe Gibbons welcomed everyone and called the meeting to order.

II. Citizen Comments

A. There were no citizen comments presented at this time.

III. Committee Items:

A. Update; Public Services: Radford Thomas, Public Services Director, presented the
following report: 
* Looking at additional properties for Brownfields assessment.
* As information, Director Thomas reported the City will install 30-inch water lines for

the Connelly Springs Road widening project which is in the planning stages and
shared the City will pay 25% of the cost difference to install the better pipe. He stated
the City would reimburse NCDOT over three to five years. Director Thomas
emphasized this is a critical project that will begin in Whitnel and end at Castle
Bridge on the Connelly Springs Road.

* Re-submitted the application for a stormwater grant to the state plus submitted a
Letter of Intent to begin the lead and copper project.

B. Update; Public Works/Public Utilities

1. Public Utilities Operation Manager Jeff Church reported on the following  items:
2. Mueller Update: 5/19/23: Eric Remote Firmware Broadcast Update (RFBU) was very

successful with Valdese. In summary, the update far exceeds what they have been able
to do before. It will take approximately 2-3 weeks to update the entire Lenoir system
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which will begin on Tuesday, May 30, 2023. The firmware for 10,000 meters will be 
updated in batches of 500. The updates start daily mid-day into evening. Read  
performance is currently at 99%. Target date of June 21 to meet in person with Eric 
Remote Firmware Broadcast Update in Lenoir to discuss project close out.  

3. Asset Inventory and Assessment Grant: McGill’s contract was approved at the May 16,
2023 council meeting. McGill is beginning work on the project.

4. Freeze and Nichols Facilities Assessment Project: 5/19/23: Blue prints have been
gathered for the utilities facilities and are provided to the firm. Staff will meet with FNI
in the near future to kick off the project.

5. Freeze and Nichols Lead and Copper Inventory Project: 5/19/23: The phase one final
report was received on 4/25/23. Phase two contract was approved on 4/18/23 and an
executed copy was emailed to FNI on the morning of 4/26/23. As we move forward with
the project we will be working to provide information about the lead and copper
requirements to the public in a timely manner.

6. Finley Water Project: 5/19/23: Surveying has been completed and McGill is in the
design phase, currently laying out the new water lines. Field engineers will be on site
beginning the week of 5/22/23 to insure line installation location from computer
modeling is actually feasible in a real world situation. Since the site is a former water
plant and structures were most probably covered over, McGill is coordinating with a
ground penetrating radar GPR firm to provide a proposal to analyze the site. Once GPR
is completed the next step is to work with a geotechnical firm to provide a proposal to
layout exploratory boring locations and to approve and schedule the work. Field work is
underway, milestone deadlines are updated from the original schedule that was approved
by the October 17, 2022, Letter of Intent to Fund.

Milestone Original Deadline New Deadline 
Bid and Design Package Submittal 
(obtain all necessary permits) February 1, 2023 August 1, 2023 

Bid and Design Package Approval June 1, 2023 December 1, 2023 
Advertise Project, Receive Bids, 
Submit Bid Information, and 
Receive Authority to Award from 
DWI 

October 2, 2023 April 2, 2024 

Execute Construction Contract(s) November 1, 2023 May 1, 2024 

7. Crossroads Sewer Project: 5/19/23: manholes were poured with flowable fill on the
evening of April 18. Staff is now waiting for confirmation for second night of work where
the contractor will remove the manholes and patch the road. After the meeting we received
notification the manhole removal and road patch project will happen overnight on Tuesday,
May 30th.

8. Rhodhiss Flashmix Basin Repairs Project: 5/19/23: Bids were received on 4/20/23. They
were significantly over budget. Staff is working with McGill and SKA to determine options.
After the meeting we received notification the value engineering was only able to reduce the
cost of the project to approximately $600,000. We will work with McGill and SKA to rebid
the project as a formal project this fall.
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9. Brownfield Assessment Project - Field work continues.
10. Connelly Springs Road Widening: 5/1/23: Received an email from Joseph Rogers with

Withers Ravenel in Wilmington, NC requesting information regarding water and sewer line
information along the Connelly Springs Road.  Their firm will perform extensive locating
services. They will begin sometime early summer with field work locating, marking and
surveying. They may be drilling test holes near winter.

C. Update; Public Works Operation Manager Jon Hogan gave the following report:

Operational: 

1. Street Department has completed stream bank restoration at Fire Station #2.

Projects: 
1. Hospital Avenue Sidewalk Project – NCDOT states that the project is still scheduled for a

May let date, executed Duke URA has been submitted.
2. LFD Infrastructure Failure (Sinkhole) -Catawba Valley Engineering and WK Dickson are

working on deign issues. RFQ for full design will go out this week.
3. Greenway Culvert (Red Roof) -   We received one bid, coming in at $311,000 due to pour

in place headwall construction.  Working with McGill on options. Have a repair quote from
Shotcrete for $62,000.

4. Smith Crossroads Sign- NCDOT lighting plan/certification has been completed and
submitted to NCDOT.

5. EV Charging Station- Awaiting Equipment to be delivered.
6. 2023 Paving - Will assess and prioritize spring/summer paving in the coming weeks.
7. City Hall Improvements:  Building quote received. David Coffey should have final window

quotes.
8. LPD Stormwater Issue- Working with Chief Phelps and property owner on issue.
9. Greenway: All greenway connections are currently in design with Mattern and Craig. Street

Department has started construction on the Waterlife Connection. Asphalt has been
removed and delineator curb has been installed.  Painting will begin next week. Next piece
will be the Google connection once they complete the stream bank restoration project.
Awaiting PED counters for HWY 18 crossing.

10. Pennton Ave. Wetland Project: Wetland cleanout is complete.  Working on cleaning up the
landscape and repairing the kiosk and observation deck.

11. Stormwater Issue at 1003 Pennell St.- Meeting with engineers today on site to inspect and
provide design/repair options.
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V. Community Development 

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority 
met on Thursday, May 11, 2023. Minutes of the February 16, 2023 meeting were 
submitted as information. 
 
Donna Bean, Finance Director, gave the following update on behalf of Kaylynn Horn, 
Economic Development Director. Director Bean stated the LTDA is working on a 
marketing campaign for downtown Lenoir. Also, she gave on update on City events. 

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on 
Thursday, May 11 with the DRL Group to work on the Downtown Master Plan. Mayor 
Gibbons stated the community meeting went well and the project was moving along.  

C. Planning Board: The Planning Board met on Monday, May 22, 2023. Hannah Williams, 
Planning Director, gave the following report: 
 
*  Planning Board approved the rezoning recommendation at 2702 Ellerwood Rd and called      
    for a public hearing on June 20. Annexation of the same will also go to public hearing on   
    June 20. 

          *  New planner has accepted offer of employment and plans to start June 26 
          *  Finishing up site plan reviews for Quality Plus, Mattress Warehouse, Biscuitville, and   
              AJ’s Steakhouse site in the next week or two. 

    *  Issued floodplain permits for the Google streambank restoration. 
 

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board does not 
meet in May, June or July. Minutes of the April 17, 2023 meeting were submitted as 
information. Recreation Director Phil Harper gave the following report: 
* Barger Ashe should complete the new roof at Mulberry Recreation Center in a few  
   weeks. 
* Receiving quotes to pressure wash the tennis courts and repaint the boundary lines of  
   the basketball court. 
* Staff at the Aquatic & Fitness Center are prepping to get the outdoor pool ready to  
   open for the summer season. 
* Three pickleball courts have been lined off in the gym at the Martin Luther King, Jr.  
   Center.  
* Youth baseball/softball games began on April 17 and umpires are desperately needed.  
   90 youth are participating.  
* The Mack Cook Stadium lights are working and staff are being trained to turn the  
   lights on remotely. Director Harper is currently working with David Coffey to get the  
   stadium ADA compliant.  
 

VI. Finance and Administration 
 
A.  Update:  Donna Bean, Finance Bean presented the following new positions for Council’s   
      consideration of approval: 
 
      1.  Public Services-Safety Coordinator/Public Services Administrative Assistant: Director  
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       Bean stated, based on input from the Department Head, Staff recommends the following  
       changes.  
 
        Director Bean said she recommends adding a new position that will help with safety  
        compliance as well as allow for succession planning. Director Bean reported this position is  
        included in the budget but will be posted internally first before being advertised. This  
        position becomes effective May 30, 2023.  
 
  B. Public Services – Logistics and Procurement Coordinator: Director Bean stated Staff  
       recommends adding a new position for a Logistics and Procurement Coordinator for Public  
       Services that will provide cost saving by centralizing purchasing and logistics at the Public  
       Services facility. This position becomes effective July 1, 2023.  
 
       A copy of each job description is attached to these minutes as information.  
 
       Motion 
       Upon a motion by Councilmember Stevens, City Council voted 6 to 0 to approve the  
       recommendation for a Safety Coordinator/Public Services Administrative Assistant for Public  
       Services and the recommendation for a Logistics and Procurement Coordinator for Public  
       Services as presented and as recommended by Finance Director Bean. 
 

VII.   A. Update; Retail Strategies: Mr. Matt Jaeger, Portfolio Director, stated it is an honor to work  
       with the City of Lenoir. He stated Retail Strategies’ goal is to create a unique trade area that is  
       specific to Lenoir and will allow retailers to be successful. The company compiles data and  
       demographics of the area to help define what businesses may want to locate here in addition  
       to building relationships with possible retailers. Mr. Jaeger cited growth along US Hwy 321  
       and explained how they could market areas along the highway. He pointed out this is a five- 
       year plan and remarked their Staff would visit Lenoir annually.  
 
      Mr. Jaeger reported companies interested in locating a business here would first monitor and  
      measure the success of local businesses via tracking. These companies also track the amount  
      of money spent outside our area. He shared the local Wal-Mart in Lenoir is in the top 20  
      businesses for traffic in North Carolina which helps with recruitment. Mr. Jaeger stated Retail  
      Strategies attends several trade shows annually and would keep in touch with City Staff via  
      e-mail and phone calls.  
  
     On behalf of City Council, Mayor Gibbons thanked Mr. Jaeger for the update and stated the  
     City wanted to continue its relationship with Retail Strategies. The City has an annual contract  
     with the company. It was the consensus of City Council continue to contract with Retail  
     Strategies for recruitment services.  

E. Update; Public Communications: Joshua Harris, Public Information Officer, presented 
the Communications Report for the month of April. Director Harris reported there were 11 
news releases, 383 photos, 3 videos, 145 social posts, 25 questions & answers and 2 e- sign 
ups. The website’s social reach is 124,199 along with 694 video views. There were 499 new 
Facebook, Twitter, and Instagram followers. 
 
Director Harris reported that Planet Fitness is opening today and will have a ribbon cutting on 
Tuesday, June 6. As information, he stated Planet Fitness sponsors Joey Logano, Nascar 
driver. He stated he would post news stories as City projects are completed.  
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Director Harris mentioned the Neon Bike Ride coming up on Friday, June 2 and the second 
annual Bike Fest is scheduled on Saturday, June 3 from 2:00 p.m. until 2:00 p.m. He stated 
the City will be giving away a number of bicycle helmets that have been donated and several 
bicycles. The Police Department will be giving a Bicycle Safety Class at the festival.   

 
VIII. Public Safety 

A. Update; Police Department:  Andy Wilson, Major, gave a few highlights of the 
Department’s first quarter report for January through March 2023. Major Wilson stated 
involuntary commitments have increased and overdoses have increased slightly. In 
addition, nuisance calls have increased regarding debris and tall grass. Detective Hartley 
is responding to these types of calls. Major Wilson stated several nuisance properties 
would be recommended to City Council for consideration of abatement. 
 
Major Wilson further reported the Department has hired three new employees that are in 
the Basic Law Enforcement Training (BLET) program at CCC&TI. He mentioned four 
additional new hires would be graduating on August 18, 2023 from Western Piedmont 
Community College.  
 

B. Update; Fire Department: Interim Fire Chief Kenny Nelson, reported the Department has 
responded to 300+ calls and completed 150 inspections. The Department will be burning 
a house on Saturday, May 27 as a training exercise for firefighters. He also mentioned 
the Fire Marshall recently issued a citation for an illegal burn.  
 
Chief Nelson commended Mr. Hildebran upon the hiring of Norman Staines as the 
incoming new Fire Chief. He stated Chief Stains is a great hire for the Department and 
the City as Mr. Staines is a well respected educator in the community with a background 
in Public Safety.  
 
In addition, Chief Nelson stated Staff was stream lining some of their equipment in order 
to use it on their new apparatus that will be delivered in August. He stated that Public 
Works Operation Manager Jon Hogan and he have discussed installing cameras on the 
new fire truck which may help with obtaining a lower insurance cost.  
 

IX. OTHER 
 

A. The June calendar was provided in packet as information listing committee 
meetings and upcoming events. 

 
X. ADJOURN 

There being no further business, the meeting was adjourned at 10:25 a.m. 

Attachment 
Job Descriptions 

(Safety Coordinator/Public Administrative Assistant & Logistics & procurement Coordinator)
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