Lenoir Planning Retreat Agenda - February 24, 2023
Blue Ridge Energies Community Room
8:00 a.m.-11:45 a.m.

Breakfast [8:00am]

Call to Order, Introductions & Opening Remarks - Mayor Joe Gibbons/Anthony Starr [8:30am]
Mission Statement & Vision Review - Anthony Starr [8:35am]

Customer Service Team Update - Autumn Moffett/Joshua Harris [8:45am]

Presentations [9:00am]

Regional Economic Update - Taylor Dellinger, WPCOG Senior Data Analyst/GIS Manager [30 min.]
Home Program - Ben Willis, WPCOG Community & Economic Development Director [30 min.]
The Campus - Scott Hildebran/David Maurer, President - Maurer Architecture [30 minutes]

Break [10:30am]

State of the City “2022 Review” Presentation - Scott Hildebran/Mayor Gibbons [10:45am]
Review of 2022-23 Strategic Priorities - Scott Hildebran [11:30am]

Questions/Comments - Anthony Starr [12:00pm]

Break - Lunch [12:15pm]
12:45 p.m.-3:00 p.m.

Presentation [12:45pm]
Grant Funding/Projects Review - Scott Hildebran/Donna Bean [60 minutes]

Facilitated Discussion - Priorities - Anthony Starr [1:45pm]

A. What current issues/projects should be continued as priorities for 2023-24 and what new
issues/projects should be included for future consideration?

B. Which of these issues are the most important for the City invest effort and resources during
2023-24?

C. Ranking Exercise
Wrap Up: Questions/Comments - Anthony Starr [2:30pm]

Adjournment [3:00pm]

Budget Planning Retreat — March 30, 2023, 8:30 a.m.
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