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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, SEPTEMBER 27, 2022 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Update; Public Services – Radford Thomas, Public Services Director

1. RFQ for Engineering Design Services; Finley Area Water Improvements Project:
Based upon our review, Staff recommends approval to negotiate a Service
Agreement with McGill Associates of Hickory, NC, for the engineering services
required for the design and construction of the Finley Area Water System
Improvements Project stipulated by the final approval of the funding the project
by the NC Division of Water Quality.

2. Authorizing Resolution; Stormwater Planning Grant: Staff recommends approval
of the proposed resolution authorizing the City Manager and Finance Director to
execute and file the Stormwater Planning Grant application with the NC
Department of Water Infrastructure for the project (City of Lenoir Stormwater
Planning Project) as described within the authorizing resolution.

B. Update; Public Works/Public Utilities

IV. COMMUNITY DEVELOPMENT

A. Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on
Thursday, September 8. Minutes of the meeting will be submitted.  Kaylynn Horn,
Main Street & Economic Development Director, will present a report of current
projects.

B. Planning Board: The Planning Board is scheduled to meet on Monday, September 26
at 5:30 p.m. Jenny Wheelock, Planning Director, will present an update on the
meeting and current projects.

1. Update; West End and Whitnel Area Plan

C. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board
met on Monday, September 19 at Mulberry Recreation Center. Minutes of the
meeting are submitted as information. Kenny Story, Parks & Recreation Director,
will present updates on current activities.
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V. FINANCE & ADMINISTRATION

A. Update –Donna Bean, Finance Director

1. August Financial Summary

2. Fee Increase; Water & Sewer Taps: Staff recommends City Council approve the
increase in Water and Sewer Tap Fees as submitted. (Please refer to the Proposed
Water and Sewer Tap Fees Increase Chart as included in the agenda packet.)

3. Title Changes: Staff recommends City Council approve title changes to be
effective October 1, 2022 as submitted. (Please refer to the chart as included in
the agenda packet.)

4. Horticulture Specialist Position: Finance Director Donna Bean will discuss the
position of a Horticulture Specialist for the City of Lenoir’s Public Works
Department.

5. Travel Policy: Staff recommends City Council approve the Travel Policy for the
City of Lenoir to be effective October 1, 2022 as submitted.

6. Upgrades; IT Infrastructure & Financial Software: Staff recommends City
Council authorize the upgrades to the IT Infrastructure and Financial Software at
a cost of $200,000.00 as submitted.

B. Update; Public Communications –Joshua Harris, Public Information Officer

1. August Communications Report

VI. PUBLIC SAFETY

A. Update; Police Department – Brent Phelps, Police Chief

B. Update; Fire Department – Ken Hair, Fire Chief

VII. OTHER

A. October Calendar

B. Closed Session: Pursuant to N.C.G.S. §143-318.11(a),(3), City Council will enter into
closed session to discuss Attorney/Client Privilege.

VIII. ADJOURN
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:  Public Utilities – Finley Area Water System Improvement Project
Request for Qualifications for Engineering Services

Background Information:  The City has been approved for $6.3 million in State
Capital and Infrastructure Fund (SCIF) funding that the City plans to utilize to
make improvements to the Finley area water distribution system.  The project has
been submitted to NCDEQ Division of Water Infrastructure for consideration and
we are waiting for final approval.  The City, as a condition of the funding award,
is required to advertise and recieve Request for Qualifications (RFQ) for the
engineering services to design, permit and administer the construction of the
project.  A copy of the advertisement that was published is attached.  In an effort
to move forward more quickly with this project, we chose to move forward with
the RFQ process prior to project approval by DWI.
The City received proposals from two engineering firms (along with one “no
submittal” response) stating their qualifications, experience and references related
to the nature of the work that is required for this project.  Those responding were:
McGill Associates – Hickory, NC
Mattern & Craig – Hickory, NC
After review, it is clear that both firms are well qualified based upon their
submittals.  However after reviewing the proposals with City staff, it is believed
that McGill Associates is the best qualified firm for the work required for this
project at this time.

II. Staff Recommendation:  Based upon our review, staff recommends approval to
negotiate a service agreement with McGill Associates of Hickory, NC for the
engineering services required for the design and construction of the Finley Area
Water System Improvements stipulated by the final approval of the funding for
the project by DWI.

III. Reviewed by:

City Attorney: _____________________________

Finance Director: ___________________________

Public Works/Public Utilities Director:_________________________
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:  Department of Water Infrastructure Stormwater Planning Grant
Application Resolution

Background Information:  The State of North Carolina Department of Water
Infrastructure has made available a grant program to make funding available to
eligible units of local government that have a need to develop a comprehensive
stormwater management inventory that includes condition assessment of critical
assets within the stormwater collection system, system mapping and CIP
development.  The grant would provide funding up to $400,000.00 to assist the
City of Lenoir in undertaking this beneficial analysis of our stormwater assets.  If
the application is funded through the Department of Water Infrastructure, no
match is required by the City.
This grant opportunity could be very beneficial to the City to facilitate the further
development of a stormwater system inventory program that will provide a clearer
understanding of our critical needs within our stormwater system.  It will also be
beneficial in the development of a Capital Improvement Plans.

II. Staff Recommendation:  Staff recommends approval of the proposed resolution
authorizing the City Manager and Finance Director to execute and file the
Stormwater Planning Grant with the NC Department of Water Infrastructure for
the project described above.

III. Reviewed by:

City Attorney: _____________________________

Finance Director: ___________________________

Public Works/Public Utilities Director: _________________________
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That the Authorized Officials, and successors so titled, are hereby authorized and directed to furnish 

such information as the appropriate State agency may request in connection with such application or 

the project: to make the assurances as contained above; and to execute such other documents as may 

be required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and 

local laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants 

and loans pertaining thereto. 

Adopted this the 27th day of September, 2022 at Lenoir, North Carolina. 

SEAL 

Joseph L. Gibbons, Mayor 
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CERTIFICATION BY RECORDING OFFICER 

The undersigned duly qualified and acting City Clerk of the City of Lenoir does hereby certify: That 

the above/attached resolution is a true and correct copy of the resolution authorizing the filing of an 

application with the State of North Carolina, as regularly adopted at a legally convened meeting of 

the City Council of the City of Lenoir duly held on the 27th day of September, 2022; and, further, that 

such resolution has been fully recorded in the journal of proceedings and records in my office. 

IN WITNESS WHEREOF, I have hereunto set my hand this the 27th day of September, 2022. 

Shirley M. Cannon, City Clerk 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Consideration to approve the Water and Sewer Tap Fees increase
as presented.

Background Information: The increase in Water and Sewer Tap Fees has become
necessary due to the rising prices of meters. The last update was in 2014.

II. Staff Recommendation: Staff recommends City Council approve the increase in
Water and Sewer Tap Fees as presented.

Ill. 

IV. Reviewed by:

City Attorney:-----------­

Finance Director: �O.. �

Public Works/Public Utilities Director:-----------
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: Consideration to approve the title changes as presented.

Background Information: The title changes are recommended to better reflect

the level of responsibility of the positions and become more comparable with

other municipalities with similar populations.

II. Staff Recommendation: Staff recommends City Council approve title changes as
presented.

III. 

IV. Reviewed by:

City Attorney:-----------­

Finance Director: U) v\JLQ_ �0-,,y-\
��---=-------

Public Works/Public Utilities Director: 
-----------

24



25



26



27



28



• Non-Automobile Transportation: The City will pay for non-automotive transportation when

driving a City vehicle or personal vehicle is not a reasonable option.

The city will pay the following round-trip transportation fares: 

o Train: regular ticket

o Bus: regular ticket

o Air: coach ticket

• The City will not pay for upgrades or early check-in fees. The employee may choose to

add these features at their own expense, which shall not in any way penalize the

reimbursement of the basic round-trip expense.

• A luggage check fee will be reimbursed when the employee provides a copy of the

receipt for payment.

• Transportation fees: may include personal vehicle mileage, taxi, shuttle, ride share

(Uber or other) to and from airport if directly related to the business travel.

• lodging: The City will pay for the actual cost of lodging (room, taxes and associated fees only) for

the duration of city related travel. Overnight accommodations will be provided if the distance

traveled exceeds 60 miles each way from the workplace. Generally, if an event is less than an

hour's drive from their home (about 60 miles), an employee may opt to drive each day. However,

if the Director, supervisor and/or the employee decide that staying at the hotel allows them to

make better use of the training, if there is a City benefit, or if the travel creates an unreasonable

burden, the supervisor may choose to include lodging. A brief description of the rationale for the

choice should be added to the travel request for consistency when considering similar requests.

Employees traveling overnight must request authorization from their Department Director. All

travel over a 300 mile distance or requiring travel by means other than personal or City vehicle

requires the City Manager's approval on a Request for Travel Request and Reconcilliation form

prior to traveling. Reimbursement will not occur without approval. You may be responsible for

expenditures without approval prior to travel. The request must include the location, length of

stay, and approximate cost to the City, as well as the reason for traveling. Reasonable lodging

expenses, with supporting receipts, will be paid by the City at their actual cost for a standard room.

The City will pay for the minimum number of nights required to conduct City business. Employees

are encouraged to stay at the hotel hosting events. If employees choose to extend their stay for

personal reasons, they may do so at their own expense.

• Registration Fees: All registration costs for the employee will be reimbursed by the City.

Documentation of the conference such as conference registration forms and agendas should be

attached with other required receipts. Certificates of completion will also be accepted.

• Meal Costs: Reimbursement of the actual costs of meals will require itemized receipts. Credit card

receipts showing only the totals will not be accepted. When traveling overnight, employees will be

reimbursed for reasonable meal expenses based on the U. S. General Services Administration

(GSA) basis for meals and incidental expenses (IE). The GSA Meal rate will be based on the

location to which the individual is traveling as listed on the GSA website

http://www.gsa.gov/portal/content/110007. Please see Appendix A for steps to look up

reimbursement rates. The employee shall not exceed the total allowable GSA Meal rate for the

day. Written approval of the City Manager is required if meals are over the GSA Meal rate for the
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SERVER AND SECURITY UPGRADES COST 

NETGATE 106,323.00 

HARRIS UPGRADE 75,723.74 

TOTAL 182,046.74 

CONTINGENCY 17,953.26 

ESTIMATED COST 
,,, 

200,000.00 ._f. ! 
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 +/-

1 Payment Options
2 Jobs
3 Water & Sewer Service
4 LAFC
5 Police
6 Garbage Collection
7 Job - Fire Inspector Total  +/-

8 Parks & Recreation 143,725 -23.53%

9 15,669 -6.67%

Views Hours

Facebook 1,025 Facebook 93.8
YouTube 46 YouTube 13.0

DYSART-KENDALL AMERICAN LEGI

137 27

Video Views

1,071

August 2022 Communication Report
By Joshua Harris, Communication & Public Information Director 9/12/2022

CONTENT CREATION

News Releases Photos Videos Web Updates Podcast/Radio

Watch Time Hrs

106.8

Total New this month

42,632 684

Media Coverage

Website Top Pages

Social Reach ……………………
Social Visits …………………….

39,039

Social Engagement

1.63%

1
Committees

Website Total Views

2

286 2 178
Social Posts Q&A eSign Council

9

Social Followers

PUBLIC ENGAGEMENT

151
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8/1 CITY EXTENDS CONDOLENCES TO FAMILY, FRIENDS, COWORKERS OF MATT POWELL

8/2 COUNCIL HONORS DYSART-KENDALL AMERICAN LEGION POST 29

8/5 FINANCE RECEIVES CERTIFICATE OF ACHIEVEMENT FROM GFOA

8/8 CITY OPENS FOUR, NEW OUTDOOR PICKLEBALL COURTS

8/10 SWANSON ROAD CLOSED TO THROUGH TRAFFIC NEXT WEEK

8/17 FALL BASEBALL REGISTRATION ENDS FRIDAY

8/18 DYSART-KENDALL AMERICAN LEGION POST 29 RECOGNIZES OFFICER AND FIREFIGHTER OF THE YEAR

8/22 LENOIR POLICE RESTART BIKE PATROLS AROUND THE CITY

8/23 STORMWATER PROJECT UNDERWAY AT J.E. BROYHILL PARK

Date # Subject

8/1 36 Mi Molcajete Ribbon Cutting

8/1 5 school tools drive box

8/2 20 Council meeting Post 29 100 year John Muir Parkway scenic byway

8/4 20 Harambee Game Night

8/8 30 outdoor pickleball at mulberry recreation center

8/10 5 CST members drop off school supplies at CIS Stuff the Bus event

8/12 14 bike patrol officer steve moulten

8/16 30 Council meeting police firefighter of the year

8/16 7 Kattz Corner

8/16 7 McCreary Cancer Center expansion construction

8/17 6 Blue Bell

8/18 21 Public Works repairs pavers in downtown

8/18 7 The Buckin' Babe Boutique

8/19 8 stormwater project at JE Broyhill Park

8/19 5 Taste of Havana

8/23 15 stormwater project at je broyhill park

8/24 3 downtown shrooms

8/26 8 Dairi-O

8/26 4 Kattz Corner

286Photos

News Releases 9
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Mi Molcajete Ribbon Cutting Harambee Game Night

CST members drop off school tools supplies Taste of Havana new location

Dairi-O construction Kattz Coner construction

Photos 286
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#1 City

#2 Parks & Recreation

#3 Fore

#4 Police

#5 Downtown

#1 City of Lenoir

#2 City of Lenoir

Top Instagram

Social 164

Top Facebook

Top Twitter
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Social Comparison

Questions & Form Requests
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I'm the head coach of a travel softball team. I was reaching out to see if you had any fields available for us to practice on? 
We are looking for tax information for the below mentioned property
Hello ... I receive my city water bill at [old address] ... would like to change this water bill address to my street address ... [new addre
If you live inside city limits--Georgetown Estates-' can a camper be placed in the yard and a drop cord rum for power? Don't want to 
I am wondering if Lenoir has a noise ordinance. My neighbors and I have contacted the Lenoir Police Dept. At least 4 times in the pas
are there any updates about when Popeyes might open
What is going on beside Hannahs bbq is it going to be a restraunt
Still concerned about the drainage running thru my yard and flooding my yard when it rains heavy 
Birth Certificate for William J Gooding born March 12,1938 in Kinston, NC.
Excessive barking of dogs, inhumane housing of dogs outside in 90 plus summer heat and in frigid winter, stench of feces, storage of 
AEI Consultants has been commissioned to complete a Project Capital Needs Assessment and/or Phase I Environmental Site Assessm
What all restaurants are coming to Lenoir
What all restaurants are coming to Lenoir
please disconnect the water/sewer service to my address as of 8/10/2022. The disconnect form does not indicate to where should it 
I need a copy of the city tax bill for parcel #; owners are refinancing there mortgage with SECU 
we have brush that needs to be picked up
we have brush that needs to be picked up
I am preparing a Phase I Environmental Assessment Report for the properties at 1241 College Ave, SW; 1312 Underdown Ave (vacan
The JE Broyhill Park playground conditions are in need of attention. The slides and several other parts of the structure are cracked. T
I am completing a Phase I Environmental Site Assessment on a property off Ridge Street in Lenoir, Caldwell County, NC. In accordanc
Hi, I just bought a house in the city of Lenoir and I would like to build a fence for my backyard. I am having troubles figuring out if I n
My name is Bri and I'm the Community Manager for Keep Nature Wild - we host in-person litter cleanups and are looking to care for 
Can I have a birthday party at gamewell park in Lenoir nc?
Do you have a relocation package you can send me? I'm moving to NC in less than 5 months and would like as much info as you have
I live in Phoenix City Alabama, my husband want to move to Lenoir NC. I really loved y’all little city, my husband is coming in from Af
Hi I have been in lenoir going on 4yrs. And my question/concen is it possible for lenoir to get sidewalks in the areas where families w
First Citizen Bank is impossible to get in and out of, are there plans to fix the bridge?

Q&A 27
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

October 2022
Mon Tue Wed Thu Fri Sat

1
3:00 p.m. Cruise-In

(Downtown)

2 3 4 5 6 7 8
6:00 p.m. City 9:00 a.m. Staff Mtg.

Council
6:00 p.m - 9:00 p.m.
National Night Out

9 10 11 12 13 14 15
Noon - City/County 8:00 a.m. EDC 6:00 p.m. Lenoir

Services Committee Business Adv. Brd.

16 17 18 19 20 21 22
6:00 p.m. Parks & 6:00 p.m. City 9:00 a.m. Staff Mtg. 8:00 a.m. - 7:30 p.m.

Recreation Adv. Brd. Council Early Voting Begins
M-F at (Caldwell

County Resource Ctr.)
23 24 25 26 27 28 29

5:30 p.m. Planning 8:30 a.m. Committee Noon - Foothills 3:00 p.m. - 6:00 p.m.
Board of the Whole Regional Airport Trick or Treat & the

(City Hall, 3rd Floor) Authority Mad Hatters Pumpkin
Patch Parade (D.T.)

30 31
Notes for November
City offices will be closed on Thursday, November 24 & Friday, November 25 in
observance of Thanksgiving.

52


	COW Agenda09.27.2022
	Council Action Form ARPA Funding RFQs Engineering Finley Water 9-21-22
	McGill.RFQ.FinleyAvenueProject
	Lenior Fall 2022 DWI Stormwater Planning Application Resolution.1
	CAF Stormwater Planning
	Minutes.RecreationAdv.Board09.19.22
	AugustFinancialStatement
	Water.SewerTapFeeIncrease.
	CAF.TiteChanges.Positions
	CAF.TravelPolicyRevisions
	CAF.Software.ServerUpgrades
	202208-August 2022-Communication Report
	October.Calendar



