
Committee of the Whole 
Tuesday, August 23, 2022 

COMMITTEE OF THE WHOLE 

CITY HALL, THIRD FLOOR 

TUESDAY, AUGUST 23, 2022 

8:30A.M. 

Present: Mayor Gibbons, Kent Greer, Ike Perkins, Ralph Prestwood, Todd Perdue, Jonathan 

Beal, David Stevens. 

I 

Staff Present: City Manager Scott Hildebran, Finance Director Donna Bean, Economic 

Development Director Kaylynn Horn, Public Works Operations Manager, Jon Hogan, Public 

Utilities Operations Manager, Jeff Church, Parks & Recreation Director, Kenny Story, Fire Chief 

Ken Hair, Police Chief Brent Phelps, Downtown Engagement Coordinator, Matthew Anthony, 

Risk Manager/Purchasing Agent, David Coffey, Planning Administrative Assistant, Lauren 

Hartley, and Communications Director, Joshua Harris. 

Absent: Mayor Pro-Tern Crissy Thomas and City Clerk Shirley Cannon. 

I. Mayor Gibbons welcomed everyone and called the meeting to order.

II. Citizen Comment-None

III. Committee Items:

A. Update; Public Utilities-Jeff Church

• They have received the official notice of the award letter for the Brownfields Project.

• The Biosolids Project is to complete the outside hopper. That should pave the way to get

the other items complete.

• The Crossroads Sewer Project's contractor completed the bore under Morganton

Boulevard for McDonalds. This step may speed up the pipe installation once they cross

Harper A venue.

• Freeze and Nichols are moving along with the Lead and Copper study and the Asset

Management plan for the general fund related facilities.

• McGill is working on grant applications for asset inventory assessment grants for the

water and sewer systems and continues to work on other projects that are underway.

• Joyceton Water System- The public comment time period on the sale of the system to the

City ends at the end of August or early September. The City can complete the purchase if

there are no major concerns and the NC Utilities Commission gives final approval.

B. Update; Public Works-Jon Hogan

• Hospital Ave Sidewalk: New erosion control permit submitted by Wetherill.

• 22-23 Resurfacing: All documents are signed and a pre-construction meeting will be in

two weeks.

• Facility Condition Assessment: ongoing w/ Freeze & Nichols

22



Committee of the Whole 
Tuesday, August 23, 2022 2 

• LFD Infrastructure Failure: Catawba Valley Engineering has completed the report. WK
Dickson is working on design.

• Laurel Place Road Improvements: This project is to begin September 15th .

• City Hall Facade Projects: Bids are due Friday August 26111
• 

• Building Maintenance completed wiring of the new building and new LED lighting at the
Police Firing Range.

• Sanitation Department's new automated truck will be put into service this week.
• Street Department completed a storm drain pipe replacement on Swanson Drive.

V. Community Development

A. Lenoir Business Advisory Board: Kaylynn Horn, Economic Development Director, stated
the Board did not meet in August. Ongoing projects include a Downtown Master Plan
and the Campus Master Plan. Director Horn reported she is continuing to coordinate
numerous grants, working with architects and engineers regarding the Campus historic
buildings and the possible OVT Pavilion site. In addition, she mentioned that economic
vitality includes Social Districts. Additional projects being worked on are the Main
Street/AARP Entrepreneur Ecosystem pilot program and NC Main Street/National Realtor
Association Business Development program. Staff is currently working on City-wide
vehicular wayfinding signage as well as signage for Smith Crossroads, City Hall Facade -
UNCG design, NPS Facade Grant, holiday decor for downtown, and power washing
sidewalks.

B. PROMOTION/EVENTS:

Blackberry Festival follow-up with Bryan Moore
LHS 100-year Celebration
Tatoo Gathering
Halloween
National Night Out October 4 and Veteran's Day November 11
WOOD FIRE SMOKE BBQ Festival
Light Up Lenoir
Small Business Saturday
Elf on A Shelf
Starry Night Christmas Parade
Carriage Rides
2023 Gravity Games

C. Social Districts: Matthew Anthony, Main Street Engagement Coordinator, and Brent
Phelps, Chief of Police presented the following information about social districts.

(A copy of the proposal is attached to these minutes as information.)

Matthew Anthony presented this item to Council. He stated a social district is a defined
outdoor area in which a person may consume alcoholic beverages sold by an ABC
permittee. He explained the requirements for the City and participating restaurants which
includes providing signage and cups showing the date and time. The Social District hours
would be from 12pm-I0pm Monday-Sunday. Councilmember Perkins stated he would not
be in support of it and would be voting no. Brent Phelps, Police Chief, stated he has
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spoken to other municipalities that have a Social District and he has not received any 

negative feedback. 

City Council will consider this item in September. 

3 

D. Planning Board: The Planning Board met on Monday, August 22nd at 5:30 p.m. A report

was not given at this time.

E. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board met on

Monday, August 15th. The next meeting is scheduled for Monday, September 19111 at 6:00

p.m. Parks & Recreation Director Kenny Story, presented updates on current activities.

• Fall sports for youth baseball and soccer signups are underway.

• The Sculpture Celebration will be held Saturday, September 10111
• 

• The pickleball courts have been a great asset and are being used daily.

• The LED lighting at the Mack Cooke stadium should be installed soon.

VI. Finance and Administration

A. July Financial Summary: Finance Director Donna Bean discussed the Financial Summary

as of July 31, 2022. The over/under balance in the General Fund is $9,817,486.02,

Downtown District ($6,447.47) and Water & Sewer Fund $391,141.32.

B. ADA Transition Plan: David Coffey, Risk Manager/Purchasing Agent presented a report

showing the ADA transition plan including a self-assessment study of the City's public

right of way assets. The study found a total of 3,481 deficiencies across 24.7 miles of

sidewalk assets maintained by the City. There is not a timeline on when these should be

complete, as long as progress is being made. This item will be placed on the September

6, 2022 Agenda for consideration of approval by City Council.

C. Update; Job descriptions; Police Department & Planning Department

• Finance Director, Donna Bean recommended the position of Housing/ Zoning Inspector

title be changed to Code Compliance Officer in order to better reflect the job duties.

• Police Chief Phelps recommended the position of Senior Detective title be changed to

Property and Evidence Clerk for the same purpose.

Motion

Following a brief discussion, and upon a motion by Councilmember Beal, Council voted

6 to O to approve the job titles as described above and as recommended by Finance

Director Bean.

D. Update; Public Communications: Joshua Harris, Public Information Officer, presented

the Communications Report for the month of July. Director Harris reported there were 5

news releases, 193 photos, 4 videos, 164 social posts, 24 questions & answers and 5

e-sign ups. The website has 594 new followers, social reach is 187,958, and video views

3,336. There were 41,952 Facebook, Twitter, and lnstagram followers.
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Director Harris also reviewed the Customer Service Training report and the recent 

Golden Ticket winners. He stated the annual Employee Litter Sweep Day will be held on 

Wednesday, September 21st. 

Mayor Gibbons stated Director Harris is doing a great job keeping City Council, Staff, 

and the residents informed about events that are happening in the community. 

VII. Public Safety

A. Update; Police Department: Brent Phelps, Police Chief, presented a traffic study on

Pennwood Street and Glenview Street completed April 22 - May 2, 2022. It was

recommended the Lenoir Police Department continue to have a visible presence

in this residential neighborhood in an effort to address citizen concerns. It was also

mentioned to move the No through Trucks road sign closer to the street in order to

make it more noticeable by the general public. This item will be placed on the

September 6 Agenda for consideration of approval by City Council.

B. Quarterly Report (April, May & June): Police Chief Phelps presented the Department's

second quarterly report for April, May & June as information. This report details

training hours, outreach, demos, events and tours by Staff and the types of calls the

Department receives.

C. Update; Fire Department, Quarterly Report: Fire Chief, Ken Hair, reviewed

information in the Department's 2nd Quarterly Report for April, May & June. He

reported four firefighters resigned in July, but the Department held interviews with

several good quality candidates. Chief Hair mentioned they also received

applications from firefighters that are currently employed by other fire departments.

He stated these are conditional offers due to the doctor's office not being able to

perform physicals for a couple of weeks.

VIII. OTHER

1. The September calendar was provided in packet as information listing committee

meetings and upcoming events.

IX. ADJOURN

There being no further business, the meeting was adjourned.

Attachment 

Social District Proposal 

July Financial Summary 

*Minutes prepared by Lauren Hartley, Planning Administrative Assistant.
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