
AGENDA 

   CITY OF LENOIR  
  CITY COUNCIL MEETING 

 905 WEST AVENUE 
TUESDAY, JULY 19, 2022 

        6:00 P.M. 

I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Special Recognition: On behalf of City Council, Mayor Gibbons will present a
framed City flag and a resolution to Mr. Alan Hall, Central Barber Shop, in honor
and recognition of their Centennial Celebration. Central Barber Shop was
established in May 1922.

II. MATTERS SCHEDULED FOR PUBLIC    HEARINGS

1. Rezoning; 1231 Hibriten Drive SE and 1304 Hibriten Drive SE: A public hearing
will be held to consider approval of a proposed re-zoning for property located at 1231
and 1304 Hibriten Drive SE to be rezoned from B-1 (Neighborhood Business) to B-2
(General Business) to allow for Auto Sales (Intensive Retailing) as requested by Ben
Griffin, New Vision Trust Company. The Planning Board recommends approval
consistent with the Consistency Statement as follows:

All decisions of the Planning Board and City Council should be based on consistency
of the proposal with the comprehensive plan and any other officially adopted plan
that is applicable. The comprehensive plan’s future land use map identifies this parcel
as “existing commercial” and does not identify any other future land use for the
property. The proposed zoning change is consistent with the Comprehensive Plan’s
policy concepts to coordinate land use policies with transportation, and to anticipate
and plan for growth associated with roadway improvements. Staff finds the proposed
rezoning to be consistent with the goals and policy concepts of the Comprehensive
Plan.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council Budget Work Session of
Thursday, May, 19, 2022 as submitted.

B. Minutes: Approval of the minutes of the City Council meeting of Tuesday, June 7,
2022 as submitted.

C. Minutes: Approval of the closed session minutes of the City Council meeting of
Tuesday, June 7, 2022 as submitted.

D. Minutes: Approval of the minutes of the Committee of the Whole meeting of
Tuesday, June 28, 2022 as submitted.

E. Minutes: Approval of the closed session minutes of the Committee of the Whole
meeting of Tuesday, June 28, 20222.

F. Technical Assistance Agreement; WPCOG: Approval of City Council to enter into
an agreement with the Western Piedmont Council of Government (WPCOG) in the
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amount of $30,000 (not to exceed) in accordance with the attached proposal to provide 
grant administration and technical assistance for the EPA Brownfield Assessment 
Program. 

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items of Information

1. August Calendar: The calendar for the month of August will be submitted to
Council listing various committee meetings and events.

2. A Summer Music Festival will be held on Friday, July 22 and Saturday, July 23
at 6:00 p.m. at the Martin Luther King, Jr. Center located at 313 Greenhaven
Drive NW, Lenoir, NC.

3. The Planning Board will meet on Monday, July 25 at 5:30 p.m. at the City/County
Chambers.

4. The Committee of the Whole will not meet in July. The next City Council meeting
will be held on Tuesday, August 2 at 6:00 p.m. in the City/County Chambers.

5. A Cruise-In Event is scheduled for Saturday, August 6 beginning at 3:00 p.m. in
downtown Lenoir.

B. Items for Council Action

1. Request for Qualifications for Architectural Services: City Staff  recommends
City Council approval to enter into an agreement with Maurer Architecture
regarding the Request for Qualifications (RFQ) for firms offering Schematic
Design Phase Architectural Services for three redevelopment sites in downtown
Lenoir which include the former Bernhardt-Seagle Industrial Complex building at
1136 Harper Avenue; the Historic Lenoir High School Gymnasium and the LHS
Auditorium building at 1114-1116 College Avenue. Services may include site
visits, as built drawings, and illustrative conceptual plans.

2. Bid Award; FY2022-2024 Asphalt Resurfacing Contract: Bids were received and
opened on Tuesday, July 12, 2022 for the City of Lenoir’s Asphalt Resurfacing
Contract for a two-year period beginning July 1, 2022 and ending on June 30,
2024. Tri-County Paving is the lowest, responsive, responsible bidder. Tri-County
Paving, Inc.’s bid includes the required bid security (bond) and an escalator clause
for unit price adjustment based on liquid asphalt price fluctuation.

Staff  recommends City Council award the low bid of $109/ton to Tri-County
Paving, Inc. for the City’s Asphalt Resurfacing Contract as submitted.

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE    MAYOR

IX. REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS

X. ADJOURNMENT
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CITY OF LENOIR 

COUNCIL ACTION FORM: July 19, 2022 

I. Agenda Item:

R3-22: Rezoning the parcel at 1231 Hibriten Dr SE

II. Background Information:

The applicant is requesting to rezone the subject property from B-1 (Neighborhood Business) to B-2
(General Business).

See attached staff report for the analysis and consistency statement supporting this request.

III. Staff and Planning Board Recommendation:

Approval of the re-zoning based on the following consistency statement:

The proposed zoning map amendment is consistent with the adopted Comprehensive Plan because it
reflects the changing transportation patterns of the area, expanding the allowable uses on a commercial
parcel within 1,000 ft. of a major interchange, while maintaining buffering to the nearby residential areas.
The proposed amendment is reasonable and in the public interest because facilitates the re-use of existing
buildings and leverages the economic impact of infrastructure improvements in the vicinity.

IV. Reviewed by:

City Attorney: _____________________________
Finance Director: __________________________

Planning Director: 
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Description of Request: 

The applicant is requesting to rezone the 

subject property (2.69 AC) from B-1 

(Neighborhood Business) to B-2 (General 

Business). 

Staff Recommendation: 

Approval of a request, based on the con-

sistency statement on page 6.  

Planning Board Recommendation: 

Approval of the request (4 to 2), as present-
ed by staff. 

Public Comment: 

Braswell, an ajacent owner expressed con-
cern about hours of operation and parking 
capacity on the site. 

Owner 

NEW VISION TRUST CO; Custo-

dian Ben Griffin  

Applicant 

Ben Griffin 

Location 

1231 Hibriten Dr SE 

1304 Hibriten Dr SE 

NC PIN 

2758587898 

Project Planners 

Hannah Williams, CZO 

S t a f f  R e p o r t  

Z o n i n g  A m e n d m e n t  

C a s e  N u m b e r  R  # 3 - 2 2

Lo c at i o n  m a p/A e r i a l  P h oto g ra p h

Planning Board Meeting: June 27, 2022. Notice of 

the meeting was mailed to the owners of all adja-

cent parcels (listed on map above) on June 17, 

2022. 

City Council (Public Hearing): Scheduled for July 

19, 2022.  

S u m m a r y

Parcel addresses and owner infor-

mation shown for all properties 

required to receive notice of these 

proceedings. 
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E x i s t i n g  a n d  P r o p o s e d  Z o n i n g  M a p s  

Proposed Zoning: B-2 

P a g e  2  

Existing Zoning: B-1 

 

R-12 

B-2 

R-15 

B-1 

R-12 

B-2 

R-15 

B-2 
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A r i a l  P h oto g r a p h s  

P a g e  3  

SUBJECT 

PROPERTY 

WHISNANT TRACTS: 

FUTURE COMMER-

CIAL OR MULTI-

FAMILY 

WHITNEL ELE-

MENTARY 

SCHOOL 

SURROUNDING AREA 

SUBJECT PROPERTY WITH FLOOD MAPS 
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P a g e  4  
P a g e  4  

Comparison of Allowable Uses 

Sec. 600 of the Lenoir Zoning Ordinance establishes a chart of permitted and special uses for each zoning district. The B-1 zoning 

district allows for retail and service uses that serve the immediately surrounding neighborhood. The B-2 zoning district allows for 

many residential, commercial, and institutional uses.  

Comparison of Zoning Districts 

 B-1 B-2 

Development Standards Min Lot Size– 0 

Setbacks  

Front: 10’  

Side Yard: 10’ 

Abutting side Street: 10’ 

Minimum Rear Yard: 10’ 

Min Lot Size - 0 

Setbacks  

Front: 10’  

Side Yard: 0’ 

Abutting side Street: 0’ 

Minimum Rear Yard: 20’ abutting residential, 0’ otherwise 

Summary of Permitted Uses Day Care Centers 

Manufacturing & Processing: Boutique/Artisan 

Retailing: Neighborhood Business 

Services, Business and Personal 

Studios and Specialty Schools 

 

 

**For special uses see Section 600, Table A in Lenoir Zoning 

Ordinance** 

Accessory Cottage or Apartment 

Attached Dwellings 

Billiards 

Community Facilities such as Churches 

Day Care Centers 

Dwelling, Single/Two-Family/Multi-family/Group 

Eating and Drinking (with or w/o drive through) 

Manufacturing & Processing (Artisan & Light) 

Office/Clinics 

Public Service Facility 

Personal Storage 

Retail (Light & Intensive) 

Services (Automotive, Major Vehicle, Business & Personal) 

Indoor Shooting Range 

Veterinarian 

Warehousing 
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P a g e  5  

B a c kg r o u n d  A n d  S ta f f  A n a ly s i s  

Zoning Map Amendments 

The City of Lenoir Zoning Ordinance establishes an official zoning map/atlas for the City of Lenoir.  The zoning map may be amend-

ed from time to time by the City Council when public necessity, convenience, general welfare, or good zoning practice justifies the 

amendment.  The zoning map cannot be changed until the Planning Board reviews the request and makes a report to City Council 

on the proposed change and the City Council holds a public hearing to consider the request.  

Reason for Request 

The applicant is requesting this zoning change in order to provide more flexibility for the existing vacant office space on the site. 

One contemplated use  would be the relocation of a small existing car dealership. While there is room on the parcel for additional 

development, no new construction is proposed at this time. 

Intent of the Zoning Districts 

B - 1 (Neighborhood Business) District is intended to serve the needs of the surrounding residential neighborhoods by providing 

convenience goods and services which cater to the everyday needs of the residents. These areas are usually located on small par-

cels within established neighborhoods, allowing structures built as neighborhood businesses prior to the establishment of zoning 

to continue to be improved and re-used to suit the changing needs of the neighborhood. It is the intent of this district to protect 

the integrity of the surrounding residential neighborhoods; and therefore the B-1 district should not normally be extended or new 

areas established.  

B - 2 (General Business) District is intended to provide for a wide variety of retail, service and other activities, controlled by perfor-

mance standards, at locations along major transportation routes, to serve both local and transient traffic. While generally located 

in areas that are auto-centric, the General Business zoning district is intended to promote development that equally considers pe-

destrian traffic, because this district is often located in close proximity to multi-family developments and short-term lodging. This 

district is designed to accommodate a moderate to high intensity of development along key commercial corridors in the City, with 

robust design standards to encourage a unique sense of place and promote a multi-modal future with support for transit, bike, and 

pedestrian infrastructure.   

Subject and Surrounding Properties 

The subject property is located at the intersection of Hibriten Drive and Starcross Road, with driveway access off both streets. The 

property has two small commercial buildings on site built in the early 1970s. One building, addressed as 1304 Hibriten Drive SE is 

used as Resurrection Life Church. The other building, addressed as 1231 Hibriten Drive SE has two commercial spaces that are cur-

rently vacant. It is the former location of a small engine workshop.  The parcel’s Hibriten Drive frontage is located in the floodway, 

and some of the parking lot and existing buildings encroach into the AE flood zone (“100 year” flood zone). The development is all 

“pre-FIRM” meaning it was built prior to the adoption of the flood insurance rate maps.  

To the east, north, and south of the subject property are established residential areas zoned R-12 and R-15. To the west, the Whis-

nant tracts offer commercial or multi-family development opportunities, and together with this property could be considered the 

eastern extension of the Whitnel commercial district, enhanced  by the fairly recently constructed interchange at US321. 

Zoning Analysis 

Historically, this site has been fairly isolated from US 321 and was surrounded by residential land uses in all directions. Given that 

context, the B-1 zoning designation made sense for this site, although it doesn’t follow the usual pattern for neighborhood business 

because it is buffered and disconnected from the neighborhoods. It has not had any neighborhood-serving businesses in many 

years. 

With the construction of the Whitnel interchange, the subject property’s frontage on Hibriten Drive makes it a viable commercial 

site for a range of uses, not just the very limited neighborhood-serving uses permitted in B-1. The established tree lines provide 
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P a g e  6  

S ta f f  A n a ly s i s  C o n t i n u e d  

mature buffering to surrounding residential land uses. Technically this property is “spot-zoned” today, and the proposed map 

amendment does not eliminate the “spot zone.” However, spot zones are legal in NC, and a change to B-2 is not an arbitrary 

amendment — it’s within 400 ft. of property zoned B-2, and could be considered a natural edge of the Whitnel commercial district. 

Consistency with the Comprehensive Plan 

All decisions of the Planning Board and City Council should be based on consistency of the proposal with the comprehensive plan 

and any other officially adopted plan that is applicable. The comprehensive plan’s future land use map identifies this parcel as 

“existing commercial” and does not identify any other future land use for the property. The proposed  zoning change is consistent 

with the Comprehensive Plan’s policy concepts to coordinate land use policies with transportation, and to anticipate and plan for 

growth associated with roadway improvements. Staff finds the proposed rezoning to be consistent with the goals and policy con-

cepts of the Comprehensive Plan.  

Staff recommends that the Planning Board recommend approval of the request, based on the following consistency statement, 

and call for a Public Hearing for City Council to consider the request on July 19, 2022: 

The proposed zoning map amendment is consistent with the adopted Comprehensive Plan because it reflects the changing trans-

portation patterns of the area, expanding the allowable uses on a commercial parcel within 1,000 ft. of a major interchange, while 

maintaining buffering to the nearby residential areas.  The proposed amendment is reasonable and in the public interest because 

facilitates the re-use of existing buildings and leverages the economic impact of infrastructure improvements in the vicinity.  

S ta f f  R e c o m m e n d at i o n  A n d  C o n s i s t e n c y  S tat e m e n t  

P l a n n i n g  B o a r d  R e c o m m e n d at i o n  

Approval of the request by vote of 4 to 2.  
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MINUTES 

CITY COUNCIL BUDGET REVIEW 

CITY HALL, THIRD FLOOR 

THURSDAY, MAY 19, 2022 

6:00 p.m. 

Participants: Mayor Joseph Gibbons, Jonathan Beal, Kent Greer, Ike Perkins, Todd Perdue, 
Ralph Prestwood, and David Stevens. 

City Staff: City Manager, Scott Hildebran, Finance Director, Donna Bean, and Planning 
Technician, Lauren Hartley. 

Zoom: Mayor Pro-Tern Crissy Thomas. 

Absent: Shirley Cannon, City Clerk. 

Others: Cady Davis, News-Topic. 

Call to Order 
I. Mayor Gibbons welcomed everyone and called the meeting to order. He referred to the

proposed FY2022-23 Annual Budget presented at the May 17 City Council meeting by City
Manager Hildebran and asked Council if anyone has any additional questions regarding the
proposed budget.

City Council did not have any questions for Mr. Hildebran at this time.

II. Financial Summary
A. Donna Bean, Finance Director, presented the Financial Summary as of April 30, 2022. She

reported the City has collected 94% of its budgeted revenues with expenditures totaling 79%
resulting in the City being in a good financial position. Director Bean reported the over/under
balance in the General Fund is $2,795,289.08, Downtown District ($103,010.28), and Water &
Sewer Fund $854,882.13.

Director Bean stated funds were transferred from the General Fund to the Downtown
District budget line because expenditures are higher this year, but remarked they are on target
with their budget. She also mentioned Staff was not able to schedule any events/festivals during
COVID-19. In addition, she shared the City has collected 85% of its budgeted amount for
revenues for the Water and Sewer Fund with expenditures being at 76%.

(A copy of the financial summary is attached to these minutes as information.)

Director Bean also discussed the proposed Capital Items from the Operating Budget and the
General Fund Budget for FY2022-2023.

(A copy of the spreadsheets for Capital Items from the Operating Budget and the Capital Items
from the General Fund Budget are attached to these minutes as information.)
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City Manager Hildebran reviewed the 2022 Council Budget Priorities list and stated these 
items are addressed in the proposed budget. The budget priorities are as follows: 

1. Continue Efforts to Offer Competitive Compensation and Benefits for Employees

2. Increase Funding & Support for Minimum Housing & Code Enforcement

3. Develop Strategies to Support Affordable, Workforce, and Market-Rate Housing

Continue to Fund & Support Street Paving Plan

Develop Master Plans for The Campus, Downtown, and Park & Recreation

Establish a Human Relations Commission (Diversity, Equity & Inclusion)

7. Implement Wayfinding Plan, including Greenway Signage

Establish Area Plans for Whitnel & West End

Continue to Fund & Support Technology/Cybersecurity/Digital Services

10. Share State of the City Presentations/Re-establish Community Meetings
11. Continue to Fund & Support Water/Sewer Capital Improvements Plan
12. Continue to Fund & Support Sidewalks/Greenway/OVT

IV. General Fund
A. City Manager Hildebran reviewed the highlights of the proposed budget which totals

$20,320,130 and is balanced with the current property tax rate of 57-cent per $100 of
assessed property value. The budget maintains the current Rescue Readiness Tax Rate of
85-cent per $100 of assessed property value for a total tax rate of 57.85 cent per $100. The
budget includes a $1.00 monthly increase in the Solid Waste Fee, bringing the total to $11.00
per month.

Mr. Hildebran pointed out the City of Lenoir was allocated $3,834,691 from the American 
Rescue Plan (ARP), recently adopted by Congress, but shared the proposed budget does not 
allocate any of the approved revenue. 

Downtown Municipal Service District Budget 
The proposed Downtown Municipal Service District budget is balanced with the current 
property tax rate of 20-cent per $100 of assessed district property value. 

Water/Sewer Fund 
Next, Mr. Hildebran stated the proposed Water/Sewer Fund budget totals $10,232,980 and 
includes the recently adopted 5% increase in water and sewer rates effective July 1, 2022. A 
customer utilizing 5,000 gallons will see an increase of $2.49 per month. Mr. Hildebran 
reminded Council Water and Sewer tap fees have been adjusted to a rate of cost plus 
$250.00 to account for the actual cost of meters/taps and to cover the rising cost of 
labor/materials. 

Mr. Hildebran reviewed the budget highlights which includes the following items: 
> Core Services
> Employee Compensation
> Group Health Insurance
> Allocated Positions
> Street Resurfacing
> Greenway/Rail Trail
).> Downtown
).> Code Enforcement
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� Diversity, Equity & Inclusion 
� Technology 
� Clean Energy Debt Service 

Cost Information/General Comments 
Mr. Hildebran shared the City's group health insurance premiums will increase by 3%, while 
maintaining the current plan benefits. The City's contribution to the Local Government 
Retirement System (LGRS) is also increasing, but he stated the cost is included in the budget. 

In addition, he stated eligible employees will receive either a 5% COLA or an 8% COLA based 
upon where their salary is listed on the City's pay grade scale and current pay plan as compared to 
the North Carolina League of Municipalities (NCLM) Salary Survey. Employees will receive the 
proposed pay increase in July 2022. The minimum salary for employees is now $30,000 and 
$42,000 for law enforcement. 

Next, Mr. Hildebran stated the City increased its code enforcement budget line to $100,000 in 
order to assist with addressing minimum housing issues. He reported the cost of asphalt has 
increased by 25% and reminded Council the paving contract contains an escalator clause. 
Additional discussion was held regarding paving, sidewalk improvements, proposed 
improvements to the downtown area, and the Campus (former LHS facility) as well as the sink 
hole at the Fire Department. 

Grants 
City Manager Hildebran stated the City has received $1,500,000 in grant funding with the money 
being set aside for capital items. He restated the proposed budget contains funding for several 
items and the City has paid for several capital items. Finance Director Bean also reported the City 
is seeking other funding opportunities as well such as grants that require a City match. 

Mr. Hildebran also briefly discussed getting the current projects that are ongoing completed by 
the end of the year if possible. 

Wrap-Up 
Mayor Gibbons stated the City has submitted four requests to its local legislators and is currently 
waiting to hear back from our representatives. He asked City Council to consider what projects 
they would like to see accomplished. Mr. Hildebran briefly mentioned Google's property taxes 
and noted they have paid fifteen years of their thirty year agreement. 

City Council commended City Manager Hildebran and Staff for the great job they are doing daily 
for the City of Lenoir and for all of their cost savings efforts. 

Mr. Hildebran thanked City Council, Department Directors, and especially Finance Director 
Donna Bean for her thoroughness and hard work in compiling the budget. He further stated the 
Committee of the Whole meeting on Tuesday, May 24 would be a regular meeting. In addition, 
Mr. Hildebran stated a public hearing will be held at the June 7 City Council meeting in order to 
receive public comments regarding the budget and for City Council's consideration of approval of 
the FY2022-2023 Annual Budget. 

There being no further business, the meeting was adjourned at 6:55 p.m. 
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Attaclunents 

April Financial Summary 

Capital Items Spreadsheet (Operating Budget & General Fund) 
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Tuesday, June 7, 2022 170 

Minutes-City of Lenoir Council Meeting 

Mr. Jeffrey Link, Athletic Director, CCC&TI, addressed City Council 
regarding CCC&TI's Baseball Team, the Cobras, finishing in 3rd place in the 
nation with a 49-9 record, along with being Region 10 and Mid-Atlantic 
District Champions. As a token of their appreciation for the City of Lenoir's 
great partnership and support, Mr. Link presented Mayor Gibbons with an 
autographed program and a t-shirt from the World Series Game. He commented 
Mayor Gibbons was a great supporter of CCC&TI and the Cobras team. 

Mr. Link thanked Mayor Gibbons and City Council for their recognition of 
the baseball program and remarked the college appreciates everything the City 
has done for them. Mr. Link mentioned the men's baseball team plays at Walker 
Stadium and the Women's Softball team plays at Optimist Park. He also 
displayed the two plaques the Cobras won during the championship games. 

Mayor Gibbons reiterated CCC&TI and the City have a great partnership. He 
remarked the Cobras were a young baseball team and the first team in 
CCC&TI's program. Mayor Gibbons congratulated the team for all their worthy 
accomplishments. 

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

FY2022-2023 ANNUAL 

BUDGET: A. A public hearing was held to receive public comments regarding the annual budget for
the fiscal year beginning July 1, 2022 through June 30, 2023 for the City of Lenoir.
Upon conclusion of the public hearing, Council may take action adoption of the enclosed
FY2022-2023 Budget Ordinance.

A copy of the budget ordinance is hereby incorporated into these minutes by reference.
Refer to pages 179-182.)

Mayor Gibbons opened the public hearing to receive public comments regarding the
annual budget.

City Manager Hildebran asked Council if there were any questions pertaining to the
proposed budget. City Council did not have any questions at this time.

There being no public participation, Mayor Gibbons closed the public hearing and asked
Council for action.

Upon a motion by Councilmember Beal, City Council voted 6 to Oto adopt the FY2022-
2023 Budget Ordinance as recommended and as presented by City Manager Hildebran.

Councilmember Perdue remarked the City has the best finance department in the state and
commended City Manager Scott Hildebran for his leadership and for keeping the tax rate
the same. Mr. Perdue stated the budget is doable, makes sense and he is very confident
of the City's leadership. Mr. Perdue also commended Finance Director Donna Bean for the
great job she does and for keeping the ARPA funds separate from the budget.

Mayor Gibbons, along with City Council, thanked Mr. Hildebran and City Staff for all
they do for the City of Lenoir. Mr. Hildebran also thanked City Council, Finance Director
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Tuesday, June 7, 2022 172 

Minutes-City of Lenoir Council Meeting 

copy of the budget amendments is hereby incorporated into these minutes by reference. 
Refer to page 191.) 

G. Capital Project Budget Ordinance; Joyceton Waterworks, Inc.: Staff recommends
approval of a Budget Amendment to the annual Budget Ordinance for the fiscal year
ending June 30, 2022 as follows:
Item 1: Adjustment to the Water Fund Budget to allocate funding in the amount of
$100,000 for the Joyceton Waterworks, Inc. Purchase Project approved on May 17, 2022
as submitted. (A copy of the Capital Project Budget Ordinance for Joyceton Waterworks,
Inc. is hereby incorporated into these minutes by reference. Refer to pages 192.)

H. Budget Amendment; Joyceton Waterworks, Inc.: Staff request approval of a Budget
Amendment of the annual Budget Ordinance for the fiscal year ending June 30, 2022 as
follows:
Item 1: Adjustment to the Water Fund Budget to allocate funding in the amount of
$100,000 for the Joyceton Waterworks, Inc., Purchase Project approved on May 17, 2022
as submitted. (A copy of the budget amendment is hereby incorporated into these minutes
by reference. Refer to pages 193.)

I. Resolution, ROW Dedication; Prince William Drive: Approval of a resolution accepting
the dedication of the right-ow-way for a 220-foot extension of Prince William Drive by
GTE Construction and Realty and accepting the newly constructed extension for City
maintenance as submitted. (A copy of the resolution is hereby incorporated into these
minutes by reference. Refer to pages 194.)

J. Meeting Cancellation; City Council: City Council may cancel the June 21 City Council
meeting due to no agenda items.

Upon a motion by Councilmember Perdue, City Council voted 6 to O to approve 
the about listed items (A-J) on the Consent Agenda as presented and as recommended by 
City Manager Hildebran. 

IV. REQUESTS AND PETITIONS OF CITIZENS

NUISANCE/ ABATEMENT ISSUE; 

710 PENNTON A VENUE: 

1. Mr. Larry Smith, 701 Pennton A venue, addressed City Council in regards to a nuisance
situation on Pennton A venue. Mr. Smith stated homeless people are living behind
a property on Pennton Avenue and using makeshift tents with tarps over them to sleep in.
He distributed photos of the property to City Council and reported the individuals are using
the backyard as bathroom facilities thereby creating health and smell issues for the
neighborhood children and residents. He stated the children are unable to play outside
because of the flies and odor.

Mr. Smith remarked the homeless people are drug addicts and said they are harassing 
area businesses as well by damaging their personal property. He stated they are also 
bothering people coming to or from UNC Healthcare and Davenport School by asking them 
for money. Mr. Smith stated this situation has become such a critical issue that he is willing 
to go to jail because of it. In addition, Mr. Smith said there were a number of animals living 
in the house and further mentioned these individuals keep tearing down part of the fence 
around the property and burning it. He finished his comments by saying he refuses to be 
bullied by these individuals. 

Mr. Tommy Nelson, 707 Park Place, stated he resides with his sister on Pennton Avenue 
and informed Council she spent a large amount of money on improvements to her property 
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Tuesday, June 7, 2022 174 

Minutes-City of Lenoir Council Meeting 

Chief Phelps stated the Police Department did make an arrest and serve warrants on an 
individual at the property this past week, but pointed out the Police are legally bound by the 
laws. He also mentioned if an individual has filed a complaint that they have to be willing to 
also testify in court. Chief Phelps encouraged the residents to call the Police Department 
because it would allow officers to keep a track record of incidents at the residence. 

Chief Phelps said that homelessness is a social issue and emphasized the Police Department 
is trying to help. He also expressed empathy for Mr. Miller and Ms. Davis and their children 
regarding this situation. 

Councilmember Stevens asked if putting up a camera would help with Chief Phelps replying 
the property owner would have to be part of the process. 

Councilmember Perdue asked whether the City's ordinances contained any sections pertaining 
to nuisance that would help with this situation. 

City Attorney T.J. Rohr stated he was unsure at this time if the code did address this issue. 

Councilmember Perkins stated he has gone through a similar issue regarding code enforcement 
and also expressed empathy for the residents of the neighborhood. 

Director Wheelock stated the City would contact Caldwell County Animal Control and other 
agencies to make them aware of the nuisance situation caused by the number of animals at this 
location. 

Mr. Smith stated the residents have seen some progress and hope they will continue to see 
progress. 

Mayor Gibbons thanked everyone for their comments and stated the City would take this 
matter under consideration. 

TRAFFIC REQUEST; TREMONT 

PARK: 2. Mr. Sonny Hines, Tremont Park, addressed City Council regarding speeding on Wilkesboro
Boulevard and stated a de-acceleration lane is needed for people turning into Tremont Park. 
Mr. Hines indicated he is aware this is an NCDOT issue, but emphasized it is a safety hazard 
as well. He referred to a recent fatal accident that happened at this location. Mr. Hines 
mentioned the street is twenty-six feet wide and further shared when Lower Creek Elementary 
School is in session, the traffic lanes are full of cars. 

In addition, Mr. Hines reviewed a City of Lenoir map of Tremont Park and Stonecroft 
Development and presented the map to City Manager Scott Hildebran. 

On behalf of City Council, Mayor Gibbons thanked Mr. Hines for attending and for his 
comments regarding this traffic issue. 

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items oflnformation
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COMMITTEE OF THE WHOLE 

CITY HALL, THIRD FLOOR 

TUESDAY, JUNE 28, 2022 

8:30 A.M. 

PRESENT: Mayor Joe Gibbons, Mayor Pro-Tern Crissy Thomas, Councilmembers Kent Greer, 
Ike Perkins, David Stevens, and Todd Perdue. 

STAFF PRESENT: 
City Manager Scott Hildebran, City Clerk Shirley Cannon, Finance Director Donna 
Bean, Planning Director Jenny Wheelock, Planning & GIS Coordinator Hannah 
Williams, Communications Director Joshua Harris, Police Captain Andy Wilson, 
Interim Public Works Director Ed Evans, Public Utilities Director Radford Thomas, 
Economic Development Director Kaylynn Hom and Parks & Recreation Director 
Kenny Story. 

ABSENT: Councilmembers Jonathan Beal, Ralph Prestwood and Police Chief Brent Phelps. 

VIA ZOOM: Fire Chief Ken Hair. 

I. CALL TO ORDER

A. Mayor Pro-Tern Crissy Thomas welcomed everyone and called the meeting to order.

II. SPECIAL RECOGNITION

A. On behalf of City Council, Mayor Gibbons presented a framed City Flag with coins
to Mike Engstrom, Superintendent, Building Maintenance, in honor and recognition of his
20+ years of dedicated and outstanding service to the City of Lenoir and its citizens.

Mayor Gibbons thanked Superintendent Engstrom for his dedication and hard work and for
all the improvement projects Building Maintenance Staff have made to the downtown area
during his tenure. Mayor Gibbons said he was proud to work with Mike and he will be
missed.

Superintendent Engstrom thanked City Council for all their support and commented he was
looking forward to retirement.

B. On behalf of City Council, Mayor Gibbons presented a framed City Flag with coins to
Kevin Pritchard, Superintendent, Water Distribution & Wastewater Collection, in honor
and recognition of 27+ years of dedicated and outstanding service to the City of Lenoir and
its citizens.

Mayor Gibbons thanked Superintendent Pritchard for his dedication and hard work and
for always striving to provide the best quality of drinking water to the City of Lenoir and
its citizens. He thanked Mr. Pritchard for his service.
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Superintendent Pritchard thanked City Council for all of their support and stated he was 
looking forward to retirement. He stated he would be glad to assist the City if needed in the 
future. 

III. CITIZEN COMMENT PERIOD

IV. COMMITTEE ITEMS

A. Update; Public Utilities: Radford Thomas, Public Utilities Director, gave the following
report: 
� Informed everyone that Duke Moore and Derrick Goble are the two main contacts 

for Public Utilities during the transition period. He stated Jonathan Hogan will begin 

work with Public Works on Monday, July 11 and Jeff Church will begin work with 

Public Utilities on Monday, August 8. Director Thomas shared both individuals have a 

lot of experience and are very knowledgeable. 

� The manholes & piping for the Smith Crossroads Sewer Line Replacement Project have 

been delivered. 

� Some electrical issues have occurred with the Bio-Solids Project, but the project is on 

track for completion. 

� Funding will be available on October l for the City's Brownfields grant approved by the 

state in May 2022. Director Thomas further reported an application for a BRIC grant was 

submitted and the City should receive notification in the near future if funding will be 

awarded for this project. 

� Director Thomas also stated that Freese and Nichols has started work on the City's 

Facilities Assessment Project. 

B. Update; Public Works: Ed Evans, Interim Public Works Director, gave the following report:

� Reported the City is waiting for notification whether its BRIC grant application for the

replacement of the Arrowood Bridge would be funded. He shared the City would 

only receive one BRIC grant. 

� Reported he has submitted two (2) grant applications for an electric vehicle charging 

charging station and a fast charging vehicle station. 

� The City has secured all residential easements for the Hospital A venue Sidewalk Project, 

but is still waiting on the easement for the property located beside of Ruby Tuesdays. 

City Staff has been working with the property owners regarding this issue. 

� A bid opening will be held on Tuesday, July 12 for the purpose of awarding the City's 

two-year paving contract. 

� Reported that individuals from Bethel Colony are assisting the City with mowing and 

weed eating at the Belleview Cemetery. 

� A new Sanitation truck was ordered for Public Works Staff. 

On behalf of City Council, Mayor Gibbons thanked Interim Public Works Director Ed 

Evans for all of his assistance and sharing his expertise while the City went through the 
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process of hiring a new Public Works Director to fill the current vacancy. Mayor Gibbons 

stated it was a pleasure working with him. 

V. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development Authority

(LTDA) will meet on Thursday, June 30 at 4:00 p.m. at City Hall, Third Floor. Donna

Bean, Finance Director, presented a report of current activities.

Director Bean stated LTDA has reviewed several projects and has received more

application requests for funding from businesses.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board did not meet in

June. Kaylynn Hom, Economic Development Director, presented a report of current

projects.

Director Horn shared that several ribbon-cutting events have been held and mentioned a

Vintage Clothing Shop has opened as well as a beauty salon in the downtown area. In

addition, she stated that Taste of Havana has moved to their new location. Staff is also still

working on the wayfinding signs project.

In addition, Director Hom stated the City has received a preservation grant from Covington

Foundation in the amount of$18,000 for the Campus Project. Director Hom further stated

the City has applied to National Trust for a historic preservation grant. She remarked this is a

pilot program.

C. Planning Board: The Planning Board met on Monday, June 27 at 5:30 p.m. Jenny Wheelock,

Planning Director, presented an update on the meeting and current projects.

The Planning Board approved the following request along with a Consistency Statement and

moved to call for a public hearing on Tuesday, July 19 for the following item:

1. Rezoning; 1231 Hibriten Drive SE and 1304 Hibriten Drive SE: A public hearing will be

held to consider approval of a proposed re-zoning for property located at 1231 and 1304

Hibriten Drive SE to be rezoned from B-1 (Neighborhood Business) to B-2 (General

Business) to allow for Auto Sales (Intensive Retailing) as requested by Ben

Griffin, New Vision Trust Company.

Director Wheelock reported the abatement of the property located on Jolly Place is

underway. She also reported the individual that was staying at the property has gotten rid

of a number of dogs that were staying inside the house. In addition, she stated the property

on Circle Drive was abated by the City.

3 
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2. Legacy Conditional Zoning: Planning Director Jenny Wheelock and Planner/GIS Hannah

Williams presented a brief review of the City's Zoning Map related to Conditional Zoning

districts, including the new designation for Conditional Zoning Overlay Districts (CZ-L) on

properties that had active Special Use Districts on January 1, 2021, when North Carolina

General Statutes § 160D became effective.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board did not

meet in June or July. The next meeting is scheduled for Monday, August 15 at 6:00

p.m. Kenny Story, Recreation Director, presented updates on current activities.

})- Reported the basketball league at the Martin Luther King, Jr. Center has 60 team members 

and commented they are playing really well. 

})- The Summer Swim Club has 50 youth participating and practices at the Aquatic & Fitness 

Center. The team is also competing with other area swim teams. 

4 

})- Staff is partnering with Smart Start for swimming lessons for ages 5 and under. Smart Start 

is covering the cost of the lessons which are going well. 

})- The Department still needs additional life guards and will be extending summer hours at 

the Aquatic & Fitness Center until 7:00 p.m. to allow additional time for residents to swim. 

})- The Harambee Festival will be held at the Martin Luther King, Jr. Center on August 1 

through August 6. Activities pertaining to the Harambee celebration are planned 

throughout the week. 

})- The Lenoir Rockies 1 OU baseball team and the Lenoir Blue Hurricanes 1 OU softball team 

recently won their respective championship games in the Foothills Athletic Association 

summer tournaments. 

})- The Fire Cracker 5K & I OK is scheduled for Saturday, July 2. The annual fireworks 

display is scheduled for Monday, July 4 at 9:30 a.m. at Optimist Park. 

})- A Summer Music Fest will be held on Friday, July 22 & Saturday, July 23 at the Martin 

Luther King, Jr. Center beginning at 6:00 p.m. 

})- A Juneteenth Celebration was held at the Campus (former LHS Auditorium) on Saturday, 

June 18. The event was successful and well attended. Councilmembers Ike Perkins and 

Crissy Thomas stated they received a lot of positive comments and thanked City Staff for 

all their hard work. 

VI. FINANCE & ADMINISTRATION

A. Update - Finance Director Donna Bean

1. May Financial Summary: Finance Director Donna Bean discussed the Financial Summary

as of May 31, 2022 and stated everything is on target to meet the projections for the year.

The over/under balance in the General Fund is $2,689,753.85, Downtown District

$36,799.10 and Water & Sewer Fund $1,028,604.23.

A copy of the May financial summary is attached to these minutes as information.

2. American Rescue Plan Policies: Director Bean presented the proposed American Rescue
Plan (ARP) Policies necessary to meet the guidelines for the Coronavirus State and Local
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Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021. 

A copy of the policies are on file in the Finance Director's office. 

3. Motion
Following a brief discussion and upon a motion by Councilmember Perdue, Council
voted 5 to O to approve the ARP Policies as described above and as recommended by
Finance Director Bean.

4. FY2021-22 Budget Amendments: Director Bean requested approval of amendments to be
made to the annual budget ordinance for the fiscal year ending June 30, 2022 as follows:

A. Increase expenditure lines in the General Fund in the amount of $225,000 to
allocate additional revenue and re-allocate funding by department.

B. Increase revenue and expenditures for Building Reuse Grant for Craftmaster for
monies received from NC Commerce.

C. Increase revenues for the General Fund in the amount of $220,000 due to revenues
for Motor Vehicle Tax exceeding the budgeted amounts.

D. Increase expenditure lines in the General Fund in the amount of $220,000 to
allocate additional revenue.

A copy of the FY2021-22 Budget Amendments are attached to these minutes as 
information. 

Motion 
Upon a motion by Councilmember Stevens, Council voted 5 to Oto approve the above listed 
FY202 l-22 Budget Amendments as described above and as submitted by Finance Director 
Donna Bean. 

5. Tax Releases & Refunds as of June 23, 2022: Approval of the Tax Releases and Refunds as
of June 23,222 in accordance with N.C.G.S. §105-381 as submitted.

A copy of the Tax Releases and Refunds list is on file in the Finance Director's office.

Upon a motion by Councilmember Perkins, City Council voted 5 to O to approve the list of
Tax Releases and Refunds as submitted by Finance Director Bean.

6. Retail Strategies Agreement: City Manager Hildebran presented an Agreement with Retail

Strategies to provide services for the City of Lenoir at a cost of $35,000 for a one-year

period.

A copy of the agreement on file in the City Clerk's office.

Mr. Hildebran stated Retail Strategies' contract has expired and he is recommending Council

approval in order to continue using their services to determine they types of businesses our

demographics would support. He reviewed a list of businesses and restaurants the company

has assisted in recruiting in different areas.

5 
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Motion 

Upon a motion by Councilmember Perdue, Council voted 5 to O to approve the Agreement 

with Retail Strategies for a one-year period at a cost of $35,000 as recommended by City 

Manager Hildebran. 

6. Removed: The Job Description Update-Zoning/Housing Inspector was removed from
the agenda at this time.

B. Update; Public Communications: Public Information Officer Joshua Harris

6 

1. Joshua Harris, Public Information Officer, presented the Communications Report for the

month of May. Director Harris reported there were 14 news releases, 314 photos, 6 videos,

139 social posts, 36 notify me requests, 33 questions & answers and 1 e-sign up. The

website has 357 new followers, social reach is 100,956, and video views 3,444. There were

32,716 Facebook followers, 625 Twitter followers and 4,683 Instagram followers.

VIL PUBLIC SAFETY 

A. Update; Police Department: Police Captain Andy Wilson reported training is ongoing for

all Staff members and things are going well.

B. Update; Fire Department: Fire Chief Ken Hair presented the following:

1. Fireworks Authorization Permit: Approval of an application for a Fireworks Display

Permit as submitted by Chris Jacobs, Fire Marshall, City of Lenoir. The date of the

display is July 2, 2022 and conducted by Munnerlyn Pyrotechnics.

A copy of the Fireworks Authorization Permit and Certificate of Insurance are attached to

these minutes as information.

Fire Chief Ken Hair stated the application is from Midway Fireworks and noted they

meet all of the required specifications. He explained the company needs approval in order

to have the authority to conduct the event at the Caldwell County Fairground. The

fireworks display is scheduled for Saturday, July 2 with a rain date of July 3.

Motion

Upon a motion by Councilmember Greer, Council voted 5 to O to approve the Fireworks

Authorization Permit as submitted by Chris Jacobs, Fire Marshall, City of Lenoir.

2. Class 2 Rating; NC Department of Insurance: City Manager Hildebran congratulated Fire

Chief Ken Hair and Staff upon earning a Class 2 rating from the N.C. Department of

Insurance Office of the State Fire Marshall (OSFM). The rating is based on scores for the

Fire Department (50%), the City's water supply (40%), and emergency communications

(10%). In addition, state inspectors look for proper staffing levels, sufficient equipment,
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proper maintenance of equipment, communications capabilities, and the availability of a 

water source. Ratings go from Class 1 (the highest) to Class 10 (not recognized as a 
certified fire department by the state.) 

Chief Hair remarked that only 3.9% of fire departments across the state hold a Class 2 

rating or better. He stated the City's Fire & Water Departments along with the County 

Communications Department Staff should be very proud because the rating is a team 

effort. 

Chief Hair thanked City Council and Mr. Hildebran for ensuring the Fire Department has 

the Staff, tools, and budget needed to provide excellent fire service to the residents and 
businesses in Lenoir. 

On behalf of City Council, Mayor Gibbons thanked Chief Hair and all the Staff for their hard 

work and dedication in achieving the Class 2 Ranking. 

VIII. OTHER

A. July Calendar: By consensus of the Council, the calendar for the month of July was approved

listing various meetings and events.

B. Closed Session: Pursuant to N.C.G.S. §143-318.11(5), and upon a motion by Councilmember
Perdue, which carried unanimously, City Council entered into closed session to discuss real
estate.

C. Open Session: Upon a motion by Councilmember Perdue, Council voted unanimously to re­
enter into open session. City Council took the following action:

Motion
Upon a motion by Councilmember Stevens, City Council voted 5 to O to approve a Capital
Project Budget Ordinance and a Budget Amendment as presented for the purchase of
property to be used as a Farmer's Market Pavilion. The property is located at 1136 Harper
Avenue, NCPIN #2749666419. The projected cost of the property and associated fees is
$75,000.

A copy of the Capital Project Budget Ordinance and the Budget Amendment are attached to
these minutes as information.

IX. ADJOURN

There being no further business, the meeting was adjourned at 10: 10 a.m.

Attachments 
May Financial Summary 

FY2021-22 Budget Amendments 
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Fireworks Authorization Permit/Certificate of Insurance 
Capital Project Ordinance/Budget Amendment 
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City of Lenoir 
PO Box 958 

Lenoir NC 28645 
United S.rn1,·,s 

ACORD 25 (2014101) 

SHOULD ANY OF THE ABOVE DESCRIBED POLICI ES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

-
© 1968�4 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item:  Consideration of Technical Assistance Agreement with Western
Piedmont Council of Governments – EPA Brownfield Assessment Grant Project

II. Background Information:  The City of Lenoir recently was awarded a
Brownfield Assessment Grant from the US Environmental Protection Agency.
The grant is for $500,000 to assist the City and local property owners to assess the
environmental condition of properties located in Lenoir that may have hazardous
material contamination or petroleum contamination.  It is recommended that the
City engage the services of the Western Piedmont Council of Governments
located in Hickory, NC to assist city staff with the administration of the grant and
to provide technical assistance over the three year grant period.  Funds from the
grant will be available in October 2022.

III. Staff Recommendation:  Staff recommends City Council approval to enter into
an agreement with WPCOG in the amount of $30,000.00 (not to exceed) in
accordance with the attached proposal to provide grant administration and
technical assistance for the EPA Brownfield Assessment Program.

IV. Reviewed by:

City Attorney: _____________________________

Finance Director: ___________________________

Public Services Director:_________________________
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AGREEMENT BETWEEN THE 
WESTERN PIEDMONT COUNCIL OF GOVERNMENTS AND 

THE CITY OF LENOIR 
FOR THE PROVISION OF 

TECHNICAL ASSISTANCE 
EPA BROWNFIELDS ASSESSSMENT GRANT PROJECT 

October 1, 2022 – September 30, 2025 

This AGREEMENT, entered into on this the _____day of __________, 2022, by and 
between the Western Piedmont Council of Governments (hereinafter referred to as the "Planning 
Agency") and the City of Lenoir, North Carolina (hereinafter referred to as the "Local 
Government"); WITNESSETH THAT: 

WHEREAS, the Planning Agency is empowered to provide technical assistance by the 
North Carolina General Statutes and by resolution passed by the Planning Agency on April 17, 
1972.  Technical assistance shall consist of the provision of services as described in Attachment 
A, which is herein made a part of this Contract; 

WHEREAS, the Local Government has requested the Planning Agency to provide such 
technical assistance to the Local Government and; 

WHEREAS, the Planning Agency desires to cooperate with the Local Government in every 
way possible to the end that the proposed activities are carried out in an efficient and professional 
manner; 

NOW, THEREFORE, the parties hereto do mutually agree as follows: 

1. Personnel.  That during the period of this Contract, the Planning Agency will
furnish the necessary trained personnel to the Local Government.

2. Travel/Printing.  The Local Government will pay for expenses related to
conferences, conventions, seminars, local travel, etc. of the personnel when the
Local Government requests or approves travel related to the Local Government's
planning program, or if it is beneficial to both parties, the costs will be shared on
an agreed-upon ratio.

The Local Government will also pay for expenses related to printing of report(s),
mailings to advisory boards, and other costs not related to normal travel and staffing
costs associated with personnel furnished by the Planning Agency.

3. Compensation.  The Local Government will pay the Planning Agency an amount
not to exceed $30,000 (thirty thousand dollars) for the satisfactory performance of
all services related to administration of the project as defined in the attached
Scope of Services.  Planning Agency personnel will keep an accurate record of
time spent, which will serve as the basis for the amount charged to the Local
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Government per month.  The Local Government will reimburse the Planning 
Agency monthly at a rate per hour for each of the personnel involved, which 
includes the salary, fringe benefits, travel and indirect costs, plus travel and other 
approved expenses.   

 
All other costs associated with the administration of the EPA Brownfields 
Assessment grant will be expended from the grant administration allowance 
budgeted for the Local Government. 

 
It is expressly understood and agreed that total compensation shall not exceed the 
maximum sum specified without prior approval of both agencies. 

 
4. Termination/Modifications.  The Local Government may terminate the Contract 

by giving the Planning Agency a thirty-day written notice.  Furthermore, if there is 
a need to amend the proposal outlined in Attachment A, either party may do so with 
the written consent of the other. 

 
5. Time of Performance.  The Planning Agency shall ensure that all services required 

herein shall be completed and all required reports, maps, and documents submitted 
during the period beginning October 1, 2022, and ending September 30, 2025. 

 
6. Interest of Members, Officers, or Employees of the Planning Agency, 

Members of the Local Government, or Other Public Officials.  No member, 
officer, or employee of the Planning Agency or its agents; no member of the 
governing body of the locality in which the program is situated; and no other public 
official of such locality or localities who exercises any functions or responsibilities 
with respect to the program during his tenure or for one year thereafter, shall have 
any financial interest, either direct or indirect, in any contract or subcontract, or the 
proceeds thereof, for work to be performed in connection with the program assisted 
under this Agreement.  Immediate family members of said members, officers, 
employees, and officials are similarly barred from having any financial interest in 
the program.  The Planning Agency shall incorporate, or cause to be incorporated, 
in all such contracts or subcontracts, a provision prohibiting such interest pursuant 
to the purpose of this section. 

 
7. Nondiscrimination Clause.  No person in the United States shall on the grounds 

of race, color, national origin, or sex be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination with any program or activity 
funded in whole or in part with funds available under the Housing and Community 
Development Act of 1974, Section 109. 

 
8. Age Discrimination Act of 1975, as amended.  No qualified person shall on the 

basis of age be excluded from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity which 
receives or benefits from federal financial assistance. 
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9. Section 504, Rehabilitation Act of 1973, as amended.  No qualified handicapped 
person shall, on the basis of handicap be excluded from participation in, be denied 
the benefits of, or otherwise be subjected to discrimination under any program or 
activity which receives or benefits from federal financial assistance. 

 
 

 
 
 

IN WITNESS WHEREOF, the Planning Agency and the Local Government have executed 
this Agreement as of the date first above written. 
 
LOCAL GOVERNMENT: PLANNING AGENCY: 
CITY OF LENOIR WESTERN PIEDMONT COUNCIL OF GOVTS. 
 
By:________________________  By:_______________________________ 

Mayor    Executive Director 
 
 
 

PLANNING AGENCY: 
 
By:________________________  By:_______________________________ 

City Manager   Chair 
 
 
 Preaudit statement: 
 
This instrument has been pre-audited in the manner prescribed by the Local Government Budget 
and Fiscal Control Act. 
 
 
By:____________________________________________ 

Local Government Finance Officer 
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 GRANTS MANAGEMENT ASSISTANCE 
WORK PROGRAM/BUDGET 

OCTOBER 1, 2022 – SEPTEMBER 30, 2025 
ATTACHMENT A 

SCOPE OF SERVICES 
 

The following work program and budget are presented as descriptive of the work and 
dollar amounts requested in the Agreement concerning grant administration activities by the 
Western Piedmont Council of Governments for the City of Lenoir. 

 
Erin Schotte, Economic & Community Development Administrator, will be responsible 

for administering the EPA Brownfields Assessment grant.   
 

Work Program 
 
The activities to be completed include: 

• Work with City and EPA on any amendments needed to the contract between EPA and 
the City 

• Coordinate requests for reimbursement from EPA to the City 
• Meet with consultants, City staff, and Brownfield Committee as needed 
• Maintain database of EPA assessment work to date 
• Work with consultant to assure EPA compliance 

  
Time of Performance 

The WPCOG will complete all activities involved in administration of this project in a 
36-month period beginning October 1, 2022 and ending September 31, 2025. 
 
 Budget    

The WPCOG will provide these administrative services for a fee not to exceed $30,000.  
The budget is broken down as follows: 
 

Salaries     $   14,500 
Fringe Benefits           7,903 
Travel             1,212 
Indirect            6,385 
Total          $   30,000 

 
 Assurances 

Assurances are attached as a part of the Agreement. 
 
 Amendments 

This scope of services and budget may be amended as desired by mutual consent of the 
Local Government and Planning Agency. 
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 ASSURANCES OF COMPLIANCE 
 

ATTACHMENT B 
 

Executive Order 11246 
 
During the performance of this Contract, the contractor agrees as follows: 
 
1)  The contractor will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, age, or national origin.  The contractor will take affirmative 
action to ensure that applicants are employed, and that employees are treated during            
employment, without regard to their race, color, religion, sex, age, or national origin.  Such 
action shall include, but not be limited to the following:  recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship.  The contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by the contracting officer setting forth the 
provisions of this nondiscrimination clause. 
 
2)  The contractor will, in all solicitations or advertisements for employees placed by or on 
behalf of the contractor, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, age, or national origin. 
 
3)  The contractor will send to each labor union or representative of workers with which he has a 
collective bargaining agreement or other contract or understanding, notice advising the labor 
union or workers' representative of the contractor's commitments under section 202 of Executive 
Order 11246 of September 24, 1965, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment. 
 
4)  The contractor will comply with all provisions of Executive Order 11246 of September 24, 
1965, and of the rules, regulations and relevant orders of the Secretary of Labor. 
 
5)  The contractor will furnish all information and reports required by Executive Order 11246 of 
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or 
pursuant thereto, and will permit access to his books, records, and accounts by the contracting 
agency and the Secretary of Labor for purposes of investigation to ascertain compliance with 
such rules, regulations, and orders. 
 
6)  In the event of the contractor's noncompliance with the nondiscrimination clauses of this 
contract or with any of such rules, regulations, or orders, this contract may be canceled, 
terminated, or suspended in whole or in part and the contractor may be declared ineligible for 
further Government contracts in accordance with procedures authorized in Executive Order 
11246 of September 24, 1965, and such other sanctions may be imposed and remedies involved 
as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of 
the Secretary of Labor, or as otherwise provided by law. 
 
7)  The contractor will include the provisions of paragraphs (1) through (7) in every subcontract 

64



or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor 
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such 
provisions will be binding upon each subcontractor or vendor.  The contractor will take such 
action with respect to any subcontract or purchase order as the contracting agency may direct as 
a means of enforcing such provisions including sanctions for noncompliance:  Provided, 
however, that in the event the contractor becomes involved in, or threatened with, litigation with 
a subcontractor or vendor as a result of such direction by the contracting agency, the contractor 
may request the United States to enter into such litigation to protect the interests of the United 
States.        
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ATTACHMENT C 
 
Section 3 Clause 
 
"Section 3" Compliance in the Provision of Training, Employment, and Business Opportunities 
 
a.  The work to be performed under this contract is on a project assisted under a program 
providing direct federal financial assistance from the Department of Housing and Urban 
Development and is subject to the requirements of Section 3 of the Housing and Urban 
Development Act of 1968, as amended, 12 U.S.C. 170lu.  Section 3 requires that to the greatest 
extent feasible opportunities for training and employment be given lower income residents of the 
project area and contracts for work in connection with the project be awarded to business 
concerns which are located in, or owned in substantial part by persons residing in the area of the 
project. 
 
b.  The parties to this contract will comply with the provisions of said Section 3 and the 
regulations issued pursuant thereto by the Secretary of Housing and Urban Development set 
forth in 24 CFR 135, and all applicable rules and orders of the Department issued thereunder 
prior to the execution of this contract.  The parties to this contract certify and agree that they are 
under no contractual or other disability which would prevent them from complying with these 
requirements. 
 
c.  The contractor will send to each labor organization or representative of workers with which 
he has a collective bargaining agreement or other contract or understanding, if any, a notice 
advising the said labor organization or workers representative of his commitments under this 
Section 3 clause and shall post copies of the notice in conspicuous places available to employees 
and applicants for employment and training. 
 
d.  The contractor will include this Section 3 clause in every subcontract for work in connection 
with the project and will, at the direction of the applicant or recipient of federal financial 
assistance, take appropriate action pursuant to the subcontract upon a finding that the 
subcontractor is in violation of regulations issued by the Secretary of Housing and Urban 
Development, 24 CFR Part 135.  The contractor will not subcontract with any subcontractor 
where it has notice of knowledge that the latter has been found in violation of regulations under 
24 CFR Part 135 and will not let any subcontract unless the subcontractor has first provided it 
with a preliminary statement of ability to comply with the requirements of these regulations. 
 
e.  Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and 
all applicable rules and orders of the Department issued hereunder prior to the execution of the 
contract, shall be a condition of the federal financial assistance provided to the project, binding 
upon the applicant or recipient for such assistance, its successors and assigns.  Failure to fulfill 
these requirements shall subject the applicant or recipient, its contractors and subcontractors, its 
successors or assigns to those sanctions specified by the grant or loan agreement of contract 
through which federal assistance is provided, and to such sanctions as are specified by 24 CFR 
Part 135. 
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ATTACHMENT D 

 
 
Lobbying Clause 
 
 No Federal appropriated funds have been paid or will be paid, by or on behalf of the Planning 
Agency or the Local Government, to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering into  of 
any cooperative, agreement, and the extension, continuation, renewal, amendment, or  
modification of any Federal contract, grant, loan, or cooperative agreement. 
 
If any funds other than Federal appropriated funds have been paid or will be paid any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the Planning 
Agency and/or the Local Government shall complete and submit Standard Form-LLL, 
“Disclosure Form to Report Lobbying,” in accordance with its instructions. 
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August 2022
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6
Harambee Events 6:00 p.m. City 9:00 a.m. Staff Mtg. 3:00 p.m. Cruise-In

will be scheduled all Council (Downtown)
week at the MLK,

Center.
7 8 9 10 11 12 13

Noon - City/County 8:00 a.m. EDC 6:00 p.m. Lenoir
Services Committee Business Adv. Board

14 15 16 17 18 19 20
6:00 p.m Parks & 6:00 p.m. City 9:00 a.m. Staff Mtg. 

Recreation Adv. Brd. Council

21 22 23 24 25 26 27
5:30 p.m. Planning 8:30 a.m. Committee

Board of the Whole 
(City Hall, 3rd Floor)

28 29 30 31
Noon - Foothills
Regional Airport

Authority

Notes for September
City offices will be closed on Monday, September 5 in observance of Labor Day.
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CITY OF LENOIR 

 

COUNCIL ACTION FORM 

 

 

I. Agenda Item: 

 

Economic Development Department requests permission to accept the 

submission provided by Maurer Architecture regarding the Request 

for Qualifications for firms offering Schematic Design Phase 

Architectural Services for three redevelopment sites in Downtown 

Lenoir which include the former Bernhardt-Seagal Industrial Complex 

building 1136 Harper Ave Lenoir, NC; the Historic Lenoir High School 

Gymnasium and the LHS Auditorium building at 1114-1116 College 

Ave Lenoir, NC. Services may include: site visits, as built drawings, 

and illustrative conceptual plans. 

 

 

II. Background Information: 

 

After the Lenoir City Council entertained the notion to purchase 1136 

Harper Ave and further efforts to rehabilitate City owned buildings 

located at the Historic LHS Campus, we requested submissions from 

various firms on their respective Request for Qualifications regarding 

Design Services for this project.  The City of Lenoir also posted this 

request on their website.  We have since allowed ample time for all 

submissions to be returned and be reviewed by the Downtown Economic 

Development Staff and selection committee. Upon review, staff is assured 

that the submissions from Maurer Architecture is the firm that fully 

meets the specifications needed to address our needs and meet the 

requirements for the Design Services.   

 

Mr. Maurer is well aware of the vision for Downtown Lenoir has been 

enthusiastically involved with many of the development initiatives in 

Downtown Lenoir over the years like Moving Lenoir to the Second Floor, 

projects which have then gone on to receive NC Main Street Awards.  He 

has assisted numerous Downtown Lenoir property owners with their 

rehabilitation projects. He and his partner purchased a distressed 

building in the Downtown core which now houses retail and a luxury 

apartment, also receiving a NC Main Street and Preservation NC award 

for the high-quality results of this project.  Jesse Plaster, a local architect 

in Lenoir, also endorses this application.   
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Mr. Maurer and his firm understands the special concerns when working 

with historic properties, timeliness, knowledge of our project, similar 

projects completed, and especially, personal and consistent availability.  

Other relevant experiences include the design work for Henkel Opera 

House on Mulberry Ave. and the Ford Motor Company Building on 

Mulberry Ave. in Lenoir.     

 

We had correspondence with two different agencies about Request for 

Qualifications, including CBSA Hickory NC and STITCH Winston-

Salem NC Architectural Firms. We believe Maurer would more 

thoroughly meet our needs and objectives for our project.  Maurer 

Architecture has worked on numerous historic preservation projects 

across the State, has the knowledge and ability for our project, and with 

his strong local ties, is available for immediate consultation for future 

expected plan changes.   

 

Economic Development Department requests the authorization from the 

City of Lenoir Council to enter into a contract with Maurer Architecture 

for their services. 

 

 

III. Staff Recommendation: 

  

Adopt as submitted. 

 

IV. Reviewed By: 

 

City Manager: 

 

Economic Development Director:                                                                         
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Request for Qualifications (RFQ) 

for 

Architectural Services 

for 

The City of Lenoir, 
North Carolina 
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The City of Lenoir (COL) is seeking qualifications statements from individual firms offering 
Schematic Design Phase Architectural Services for three redevelopment sites in Downtown 
Lenoir (see description below). Services may include: site visits, as built drawings, and 
illustrative conceptual plans. 

 
Project Description 

 

The City of Lenoir (COL) Council and Staff are committed to the rehabilitation of the facilities 
located at the Historic Lenoir High School positioned on the edge of Downtown Lenoir.  
The rehabilitation of these historic assets will provide the City and Downtown with a much-
needed event venue facility including a 500-seat auditorium; a 10,000 square foot “flex-space” 
gymnasium; an indoor/outdoor farmer’s market pavilion; an outdoor recreation field; a potential 
music and arts venues housed in the Harper Band Building and the Masonry Building.  The City 
will now focus on three specific sites within the 5-acre event venue space.   
 
The 5-acre Campus event venue will certainly drive traffic and business to the near-by, adjacent 
Downtown core. This Campus is ideally situated not only to become an economic engine for 
Downtown, but is located along the NPS Overmountain Victory National Trail (OVT) which runs 
through the heart of Downtown Lenoir. Fort Crider, one of the historic points on the OVT is 
actually located on the LHS property and dedicated by Senator Broyhill a few years ago. Having 
this event venue placed directly on this National Trail will certainly be a draw for recreational 
tourism and Overmountain Victory Trail historic event promotion. 
 

To this end, COL requires architectural services to advise on the opportunities and constraints 
of these sites primarily focused on event venue use scenarios and parking.  These 
development scenarios should take into consideration the surrounding area (adjacent streets, 
proximate buildings, and downtown context), resulting in a schematic design that preserves 
and enhances historic character of the LHS Historic District adjacent to the Downtown Lenoir 
Historic District.  
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Site 1 is a ~ 12,200 sq. ft.  building 
constructed in 1935. The former  
Bernhardt-Seagal Industrial 
Complex building has metal wall 
exterior with wood beam interior 
construction. The City’s vision for 
Site 1 is an indoor/outdoor pavilion 
to be used as a farmers market 
and/or event gathering space for all 
seasons.   This structure is located 
1K feet from the NPS Overmountain Victory Trail.  
 

Site 2 is a ~ 10,000 sq. ft. gymnasium was constructed in 
1947.  The City’s vision for Site 2, the historic LHS 
Gymnasium, is a “flex-space” event venue not only for 
sporting events, but private functions and gathering 
events. With the addition of such amenities as a catering 
kitchen and beverage service area, this “flex-space” 
facility can host a variety of community-based functions. 
The Gym’s previous locker room is the current location of 
the Wishful Thinking Pottery Studio. The space is 
occupied and in-use but primarily limited to City 
facilitated activities.  The space has recently received 
improvements including $157,000 worth of, ceiling 
replacement, and floor refinishing. The Gymnasium is located within the LHS Historic District.  
The National Register District description can be found here 
https://files.nc.gov/ncdcr/nr/CW0005.pdf   
 
Site 3 is a ~ 7,000 sq. ft. auditorium was 
constructed in 1922 and is also n the National 
Register. The City’s vision for Site 3, the 
Historic LHS Auditorium, is a 
conference/business meeting facility; private 
functions; as well as, host live performances. 
Recently, the Foothills Performing Arts live 
theater production company has designated 
this site as their resident theater.   
Occupied and in limited use, it has recently 
received $200,000 worth of improvements 
including new ADA compliant bathrooms and 
current improvements underway including lobby painting, door replacements, carpet upgrades 
and stage improvements.   
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Professional Services Expectations 
 

The specific expectations of the selected firm for this project will be defined in contract 
documents. However, at a minimum the following services and responsibilities are 
anticipated: 

1. Meet with COL and project stakeholders to discuss design concepts and coordinate work. 
2. Visit the study area and project sites. 
3. Review of documents related to the site. 
4. Collaborate with COL to refine program parameters for various development scenarios, 

including parking programs for Site 1, 2 and 3. 
5. Advise on suitability of site for new construction per program parameters and existing 

site conditions, specifically for Site 1.  
6. Provide a range of alternative design concepts (three scenarios per site). Design 

concepts should incorporate the area surrounding the site, including adjacent streets 
and buildings and identify potential parking areas. 

7. Ensure concept conformance with applicable zoning ordinances, district designations, 
community, and/or or special interest concerns. 

8. Present conceptual plans and OPC (Opinion of Probable Cost) for each Site to COL and 
their advisors.  Anticipate at least one revision per Site. 

9. Prepare and present the final conceptual design schemes for each Site, including 
preliminary building plans, elevations, sections, and site plans and OPC. 

 
The estimated timeline for delivering these services will be: 
Site 1 – 90 days from contract signature 
Site 2 & Site 3 – 60 days from contract signature  
 

Resources to be provided to the selected firm to facilitate its work will include: 

• Demographic data and market research 

• Geodatabase of site features, including elevation, slope, hydrology, soils, utilities, roads, 
and buildings, if available  

• Site survey and geotechnical survey, if necessary  

• Recent and current plans for public and private investment in and around the sites 
 

Qualification Package Evaluation Criteria 
 

Qualifications Packages will be evaluated on the firms’ ability to meet the requirements of this 
Request for Qualifications (RFQ). Some evaluation criteria, among other factors, will include: 

1. The firm experience in providing similar services for similar projects scale and scope; 
2. The firms experience with structures listed on the National Register of Historic Places; 
3. Qualifications of key individuals identified in the Qualifications Package that will be 

assigned to the project; 
4. Capability of lead firm to manage the work; 
5. Past performance references; 
6. Ability to meet established schedules; 
7. Qualifications package appearance and presentation. 
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Submittal Requirements 
 

Any firm that would like to be considered for this project must submit the following information 
as part of their Qualifications Package (entire package should be no more than 20 pages): 

1. A signed cover letter from a principal in the lead firm (a) expressing interest in the 
project, (b) certifying that the firm is properly licensed to carry out the 
professional services described in this RFQ, and (c) certifying that sufficient resources in 
personnel, equipment, and time are available and can be committed to this project. 

2. Up to three (3) examples of statements of previous work completed by the firm and 
staff that will be involved in this project that are similar in nature to the scope of work 
proposed for this project. Content should include scope of work performed by the firm, 
images of plans, location and timing of the projects, and outcomes. 

3. Short resumes or bios of professional staff that would be involved in the project design 
and management, including professional registrations and certifications, office location, 
position title, length of service in current position, role in past projects of similar nature, 
and role/commitment to this project. 

4. References from two recent clients on similar projects. 
5. Assumptions and expectations regarding COL staff cooperation and assistance. 
6. Fee information should not be included in the Qualifications Package. 

 

COL invites all interested and qualified firms to electronically submit their Qualifications 
Package for this project as a PDF to Kaylynn Horn at khorn@ci.lenoir.nc.us.  Email attachments 
must be less than 25 MB. 

 

Submittal and Evaluation Timeline 
 

Each firm is solely responsible for the timely delivery of the Qualifications Package. All 
Qualifications Packages must be received by 2:00 pm on July 13, 2022. No Qualifications 
Packages will be accepted after this deadline. Firms accept all risks for late delivery of 
Qualifications Packages regardless of fault. 

 
COL will accept questions regarding the RFQ until 2:00 pm on July 12, 2022.  COL will respond to 
questions submitted on an individual basis as they arrive. Responses to all submitted questions 
will be posted on the City of Lenoir’s website ( www.cityoflenoir.com/rfqarchservices )  until 
July 12, 2022 at 3:00 pm. 

 

COL will evaluate the submittals and short list firms for interviews (if necessary) the week of July 
18, 2022. The selected firm will be expected to begin work immediately upon execution of a 
contract. 

  

75

mailto:khorn@ci.lenoir.nc.us
http://www.cityoflenoir.com/rfqarchservices


Additional Information about this RFQ 
 

1. Public Records 
 

Upon receipt by COL, your Qualifications Package is considered a public record except for 
material that qualifies as “Trade Secret” information under North Carolina General Statute 
66- 152 et seq. Your Qualifications Package will be reviewed by COL, as well as members of 
the general public who may submit public record requests. To properly designate material as 
a trade secret under these circumstances, each firm must take the following precautions: (a) 
any trade secrets submitted by a firm should be submitted in a separate documents marked 
“Trade Secret – Confidential and Proprietary Information – Do Not Disclose Except for the 
Purpose of Evaluating this Qualifications Package,” and (b) the same trade 
secret/confidentiality designation should be stamped on each page of the trade secret 
materials contained in the document. 

 
In submitting a Qualifications Package, each firm agrees that COL may reveal any trade 
secret materials contained in such response to all COL staff involved in the selection process 
and to any outside consultant or other third parties who are hired by COL to assist in the 
selection process. Furthermore, each firm agrees to indemnify and hold harmless COL and 
each of its officers, employees and agents from all costs, damages, and expenses incurred in 
connection with refusing to disclose any material that the firm has designated as a trade 
secret. Any firm that designates its entire Qualifications Package as a trade secret may be 
disqualified from the selection process. 

 
2. Conditions, Clarifications, and Reservations 

 

a. COL expects to select one or more firms, but reserves the right to request substitutions of 
sub-consultants. 

 

b. COL reserves the sole discretion and right to reject any and all responses received with 
respect to the RFQ and to cancel the RFQ process at any time prior to entering into a 
formal agreement. COL further reserves the right to request additional information or 
clarification of information provided in any response. COL also reserves the right, but is 
under no obligation, to waive technicalities and informalities. 

 
c. A response to this RFQ should not be construed as a contract, nor indicate a commitment 

of any kind. The RFQ does not commit COL to pay for costs incurred in the submission of 
a response to this RFQ or for any cost incurred prior to the execution of a final contract. 
No recommendations or conclusions from this RFQ process concerning an individual firm 
shall constitute a right (property or otherwise) under the Constitution of the United 
States, or under the Constitution, case law, or statutory law of North Carolina. Neither 
binding contract, obligation to negotiate, nor any other obligation shall be created on the 
part of COL unless COL and your firm execute a contract. 

 

d. All responses to this RFQ shall be the property of COL. 
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Contacts/Further Information 
 

City of Lenoir greatly appreciates your interest and time in providing services for this important 
project.  For further information or questions regarding the content of this RFQ, please contact: 

 
Kaylynn Horn 
Economic Development Main Street Director 
City of Lenoir, NC 
828.750.2870 
khorn@ci.lenoir.nc.us 
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Historic Lenoir High School Campus Rehabilitation 
Lenoir, NC

RFQ Response | July 13th, 2022
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July 13th, 2022

Kaylynn Horn
Economic Development Main Street Director
The City of Lenoir, NC

RFQ Response for Architectural Services
Historic Lenoir High School
The City of Lenoir, NC

Dear Ms. Horn, 
Maurer Architecture is pleased to submit our qualifications for the Historic Lenoir High School Campus rehabilitation. 
Our desire to partner with The City of Lenoir stems from a deep commitment to serving local communities across North 
Carolina, and preserving our historic building environment for generations to come. Our work is inspired by our team’s 
combined love for history, old buildings, and community infrastructure; this is apparent through our design process and 
echoed through the excellence of each deliverable. Maurer Architecture has previous experience working with the CIty 
of Lenoir on a feasbility study, winning a joint NC Main Street award for “Taking Lenoir to the Second Floor”. Additionally, 
Maurer Architecture rehbilitated 818 Harper in Lenoir, Stine’s Ice Cream Parlor, which won both a NC Main Street award as 
well as a Preservation North Carolina award. 

FIRM BACKGROUND
With twenty-nine years of specialized experience working on historic and adaptive reuse projects across the state of 
North Carolina, Maurer Architecture is uniquely and specifically qualified to provide the architectural and engineering 
services and coordination necessary for the study and preservation of the Historic Lenoir High School buildings. Maurer 
Architecture will be the principal firm, with each consultant contracting directly with us to provide requested services.

Maurer Architecture is an award-winning architecture firm located in Raleigh, North Carolina. We are known for our 
creative approach to urban restoration, adaptive reuse, and new construction projects alike. Our work is thoughtful 
and grounded, and our focused approach to problem solving has led to a reputation of integrity and leadership in the 
community. We take pride in the variety of work that we do, and in the lasting relationships that we have formed over the 
years. 

Since 1993, we have completed many diverse and complex projects including adaptive reuse, historic renovations, 
office and retail buildings, multi-family, restaurants, and breweries across the state of North Carolina. We have thorough 
knowledge of the Building Codes including the NC Existing Building Code, and we have extensive experience working 
with the NC State Historic Preservation Office and historic tax credits. David Maurer, AIA, President of Maurer Architecture, 
is currently working with many municipalities to encourage development in their downtowns. He is a frequent presenter 
at the NC Main Street and Preservation NC conferences on various aspects of rehabilitating our downtowns, including 
the use of historic tax credits and the Existing Building Code. He also recently received the top Preservation Professional 
honor awarded by Preservation NC.

COVER LETTER
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 COVER LETTER

The Maurer Architecture design process begins with understanding the unique needs and considerations of our client. 
We are experienced, thoughtful, and active listeners, and we recognize that with every existing building comes a complex 
history which should inform future design decisions. 

We are team players, and recognize that the key to a successful project is maintaining clear communication and setting a 
definitive road map to outline the design process. We think of the Project Delivery Team as a complex system, and as the 
Architect, we are just one facet. However, we know that we play a crucial role in making sure the system runs smoothly. 
We will manage consultants, work with the ownership team, and partner with stakeholders. We identify as facilitators, 
communicators, leaders, supporters, and recognize that our relationships – along with our skillful design – are vital to the 
success of this project. 

Stakeholders are an invaluable part of the design process, and Maurer Architecture seeks to incorporate their individual 
skill and knowledge into every phase of the project. Each stakeholder, both internal and external, represents a unique 
perspective which should be considered and integrated into the design.  We believe that a project is successful when it 
acheives its objectives and meets or exceeds the expectations of the project stakeholders.  Our process is rooted in team 
work, and we believe that clear communication, organization, and understanding are the foundation for all successful 
projects.  

Sincerely, 
Maurer Architecture

David S. Maurer, AIA, LEED-AP
President, Maurer Architecture PA
115 1/2 E. Hargett Street, Suite 300
Raleigh, NC, 27601
david@maurerarchitecture.com
www.maurerarchitecture.com
(919) 829-4969

FIRM LOCATION
115 ½ East Hargett Street 
Suite 300
Raleigh, NC 27601
919.829.4969

YEAR ESTABLISHED
January 1, 1993

TYPE OF OWNERSHIP
S Corporation
Principal Shareholders: David Maurer, 
Laurie Jackson, Meredith Kirkpatrick, 
Ethan Page, Robert Sarle

FIRM SIZE
14

FIRM LICENSURE
North Carolina Registered Architectural 
Corporation, #51562

SERVICES 
Architecture 
Historic Tax Credit Consulting
Existing Building Documentation 
Feasibility Study
Building Code Analysis
Construction Administration
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RELEVANT PROJECT EXPERIENCE

Project:
Wake Forest Food Hall
303 E Roosevelt Ave, Wake Forest, NC 

Project Size:
Overall: ~14,000SF

Design Team:
Principal Architect: David Maurer 
Project Architect: Mike Morrison

Project Description:
The Wake Forest Food Hall was a feasibility study for a 1950s auto 
repair building.  The study explored converting the building to a 
multi restaurant food hall and event space. The design is 
complete and the client is currently lining up tenants.
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RELEVANT PROJECT EXPERIENCE

Project:
Gig East Exchange
127 Goldsboro St. S, Wilson, NC

Project Size:
Overall: ~9,000SF

Design Team:
Principal Architect: David Maurer 
Project Architect: Ethan Page

Project Description:
The concept for the Gig East Exchange was to provide a hub of 
innovation where start up companies could have a place to build 
their businesses, gather, and share ideas. Maurer Architecture helped 
the City of Wilson secure funding by developing concept renderings 
of the historic building. From there we worked closely with the City 
through programming, design, and finally construction. 
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RELEVANT PROJECT EXPERIENCE

Project:
The Henkel Opera House
126 Mulberry St, Lenoir, NC

Project Size:
Overall: ~17,000SF

Design Team:
Principal Architect: David Maurer 
Project Architect: Dayle Barnes

Project Description:
The Henkel Opera House is a historic tax credit 
project in Lenoir.  The design restores the building, 
and converts the spaces into  an event space with a 
bar and warming kitchen, an auditorium that seasts 
~250 people, and artist spaces including a lounge. 
The design was complete in 2019, but construction 
has not started.  
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RELEVANT PROJECT EXPERIENCE

Adaptive Reuse and Historic Preservation
Recent Work
North Carolina

AWARDS
Preservation NC, Gertrude S. Caraway Award of Merit
Masonic Lodge, Smithfield
Death + Taxes, 200 S. Salisbury St., Raleigh
Norris Heart House, 421 N. Blount St., Raleigh
21 S. Front St., Wilmington
222 & 226 Princess St., Wilmington
Goldsboro Fire Station
1 S Front St., Wilmington
Stine’s Ice Cream Parlor, Lenoir
Gig East/City of Wilson
Heights House (Montfort Hall), Raleigh

Preservation NC, Robert Stipe Professional Award
David Maurer, AIA

North Carolina Main Street Awards
David S. Maurer, AIA Champion Award for Commitment to 
Historic Preservation  
Masonic Lodge, Smithfield, for Historic Preservation
105 S. Third St., Smithfield, for Historic Preservation	
Schmidlin Law Offices, 115 S. Third Street, Smithfield, for 
Historic Preservation
Edgerton Building, Goldsboro, for Best Upper Floor 
Redevelopment
John St. Properties, Goldsboro, for Best Endangered Properties 
Rescue Effort
Goldsboro Drug Company Building, Goldsboro, for Best Historic 
Rehabilitation Project
Moving Lenoir to the Second Floor, for Best Innovation
The Firehouse, Goldsboro, for Best Adaptive Reuse Project
151 N. Center St., Goldsboro, for Best Historic Rehabilitation 
Project
La Dolce Vita Pizzaria, Sanford, for Best Adaptive Reuse Project
Stines Ice Cream Parlor, Lenoir, for Best Endangered Properties 
Rescue Effort

Anthemion Awards, Capital Area Preservation	
All Saints Chapel Restoration
J.M. Norwood House Relocation and Renovation
Wesley A. Putney House
Cooke Street Redevelopment
Death + Taxes, 200 S. Salisbury St.
119 E Hargett St.
Busy Bee Café
Capital Club 
230 Fayetteville St.
218 N. East Street, Oakwood
White Street Brewery, Wake Forest
Raleigh Nehi Bottling Company Building
G&S Department Store
East Raleigh/ South Park Neighborhood Revitalization
Lunsford Residence, 420 Cutler St.
Fire Station #4, 505 Jefferson St.
Southern Building, 15 E. Martin St.
McClatchy Interactive, Martin Building, 111 W. Hargett St.
Norris Heart House, 421 N. Blount St.
821 Wake Forest Rd.

Sir Walter Raleigh Awards for Community Appearance
All Saints Chapel Restoration	
Edenton Street Quadraplexes
J.M. Norwood House Relocation and Renovation
Cutler Street Grocery / Bonomo Residence
Person Pointe Condominiums
536, 532 & 530 Edenton St.
602 E. Hargett St.
Boylan Condominiums
Swain Street Shotguns
Death + Taxes, 200 S. Salisbury St.
Norris Heart House, 421 N. Blount St.
Gateway Plaza Renovation
Longleaf Hotel & Lounge

Todd’s Building

Lutterloh BuildingDeath & Taxes

Owl’s Roost Brewing

Next Glass/Untappd
Gig East

Masonic Lodge

Seabird

Next Glass/ Untappd

Benchwarmers Bagels

Goldsboro Fire Station Hertford Theater

Stine’s Ice Cream
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EDUCATION
Bachelor of Architecture, Virginia Tech

Master of Architecture, University of 
Washington

REGISTRATIONS
Architect, North Carolina: #5131
Architect, Virginia: #0401017072
Architect, Georgia, #015550
LEED-AP

AFFILIATIONS
American Institute of Architects
National Trust for Historic Preservation
Preservation North Carolina
Capital Area Preservation

RECENT AWARDS
Preservation North Carolina Stipe 
Professional Award, 2019
NC Main Street 
Champion for Smithfield, 2007

Preservation North Carolina Gertrude S. 
Carraway Award of Merit
•	 Stine’s Ice Cream Parlor, 2021
•	 Gig East, 2021
•	 Heights House,  2021
•	 1 S Front St., 2021
•	 Goldsboro Fire Station, 2020
•	 222, 226 Princess St., 2019
•	 421 N Blount St., 2018
•	 21 S Front St., 2018

Capital Area Preservation Anthemion Award
•	 821 Wake Forest Road Office, 2019
•	 Norris House, 421 N Blount Street, 

2018

Sir Walter Raleigh Award
•	 Rehabilitation and Historic 

Preservation: Longleaf Hotel & 
Lounge, 2020

•	 Gateway Plaza Renovation, 2020
•	 Norris House, 421 N Blount Street, 

2018

Historic Wilmington Foundation
•	 Solomon Building, 1 S Front Street, 

2021
•	 Public Archaeology Corps, 10 S Front 

Street, 2021
•	 222 & 226 Princess Street, 2019

As principal of Maurer Architecture, David has led the firm’s diverse and complex work since 
1993. He regularly travels across the state of NC meeting with municipalities and developers 
and presenting at conferences on the benefits of adaptive reuse, historic preservation, building 
code issues, and historic tax credits, and is an expert in the NC Existing Building Code. In 
2019, David was recognized by Preservation NC as the top Preservation Professional in North 
Carolina, and has received multiple awards as a NC Main Street Downtown Champion.

With nearly 40 years assessing, understanding, and adapting older structures, David will serve 
as principal-in-charge. His passion for breathing new life into our older buildings has led him to 
become a statewide leader in understanding the complexities of the building codes balanced 
with a respect for our historic fabric. David’s commitment to North Carolina is evident not only 
in his work across the state, but also in ‘giving back’ by serving on numerous local and state 
historic commissions, advisory boards, and NC Main Street Center. Due to his vast experiences 
and expertise, David has led many strategic and educational seminars, workshops, and 
conference sessions on the rehabilitation of our valued buildings and downtowns. 

PROFESSIONAL ASSOCIATIONS AND BOARDS
American Institute of Architects, National, NC and Raleigh Sections, 1984-present
Raleigh Historic Districts Commission, 1990-91, 1993-1999
	 Chairman, 1995-1999
	 Vice Chairman, 1991, 1994
	 Design Review Advisory Committee, 1986-90, 1999-present
City of Raleigh Task Forces: 
	 Community Development Housing Prototype, 1995
Raleigh Future Neighborhoods Group, 1995-1997
Hillsborough Street/ Morgan Street Bridges, 1994-95
Glenwood South Small Area Plan, 1996-97
Livable Streets Partnership, 2002-2004
Mayor’s Task Force on Affordable Housing, Chapel Hill, 2013-2014
North Carolina State University, Guest Juror/Critic, 2008-present
Wake Technical Community College, Guest Juror/Critic, 2008-present
National Register Advisory Committee, 2014-2020, Chair 2018-2020
North Carolina Downtown Development Association Board of Directors 2019-present
LeverageNC Board of Directors 2020-present
City of Raleigh Development Stakeholders 2014-present

 DESIGN TEAMRESUMES

David Maurer AIA, LEED AP
Principal-In-Charge
Maurer Architecture
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DESIGN TEAM

EDUCATION
Bachelor of Architecture, North Carolina 
State University

Bachelor of Environmental Design 
in Architecture, North Carolina State 
University

REGISTRATIONS
Registered Architect in North Carolina

Ethan is dedicated to delivering high quality client services, and he takes 
pride in his ability to understand a client’s unique needs and synthesize them into creative 
design solutions. His experience includes event space, office, hotel, restaurant, brewery, and 
both new construction and extensive adaptive reuse. 

RELEVANT EXPERIENCE
Ongoing Adaptive Reuse and Historic Preservation 
•	 201 S Washington St. (Rocky Mount, NC)
•	 SW Main St. (Rocky Mount, NC)
•	 The Carolina Civic Center (Lumberton, NC)
•	 The Upchurch (Apex, NC)
•	 Gig East (Wilson, NC)
•	 Wilson Visitor Cener (Wilson, NC
•	 Havoc Brewing Company (Pittsboro, NC)
•	 Sneaky Penguin Brewery (Brewery in existing shopping center in Raleigh NC)
•	 911 N. West St. (Raleigh, NC)
•	 301 N West St. (Raleigh, NC)

Rachel is a versatile individual with a background in architecture and 
design. She supports a range of projects including adaptive reuse and interior alterations.

RELEVANT EXPERIENCE
Ongoing Adaptive Reuse and Historic Preservation 
•	 Dix Park Historic Houses (Raleigh, NC)
•	 Narron Building (Law Office renovation in an existing building in Downtown Smithfield) 
•	 Raleigh Founded Glenwood (Open rentable work space; Raleigh, NC)
•	 Sneaky Penguin Brewery (Brewery in existing shopping center in Raleigh NC)

Ethan Page AIA
Partner | Architect
Maurer Architecture

Rachel Parks
Architectural Designer
Maurer Architecture

RESUMES

EDUCATION
Bachelor of Architecture; 
Minor Industrial Design from 
University of Tennessee Knoxville
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REFERENCES

Rodger H. Lentz
Chief Planning & Development Office
City of Wilson
112 Goldsboro St. E
Wilson, NC 27894
252-339-2210
rlentz@wilsonnc.org

David M. Perry
Goldsboro Builders Supply Co. Inc. 
PO Drawer E
Goldsboro, NC 27533
919-922-0073
dperry6961@aol.com

Goldsboro Fire Station

Gig East

87



11Maurer Architecture                                                                                                                                                                                  The Historic Lenoir Highschool RFQ Response

•	 City Council Approval

•	 Contract Negotiations & Approval

•	 City of Lenoir to provide any digital or hard copies of any surveys, building plans, etc. 
•	 Maurer Architecture to visit the study area & project sites to conduct field work to document existing conditions
•	 Maurer Architecture to utilize documents related to the site and field documentation to draft as-built conditions

•	 City of Lenoir, project stakeholders, and Maurer Architecture to collaborate on programming, development scenarios,  code 
requirements, parking, & preliminary design concepts. Maurer 

•	 Maurer Architecture will advise on site suitability of site for new construction per program parameters & existing site conditions
•	 Maurer Architecture to produce proposed 3  alternative design concepts per site including site, adjacent streets, buildings, 

and potential parking areas. Concepts to comply with applicable zoning ordinances, district designations, community, and/or 
special interest concerns. 

•	 Maurer Architecture to present proposed concept plans to the City of Lenoir
•	 City of Lenoir and project stakesholders to provide feedback on proposed concept plans

•	 Maurer Architecture to present final concepts and written scope for sites 2 & 3, including preliminary plans, elevations, sections, 
site plans, and OPC (Opinion of Probable Cost)

•	 Maurer Architecture to present final concepts and written scope for site 1, including preliminary plans, elevations, sections, site 
plans, and OPC (Opinion of Probable Cost)

SCHEDULING, ASSUMPTIONS, & EXPECTATIONS

August 1-19

    
August 22- September 2

    
September 6-9

    
September 12-16

    
September 19-30

July 19

July 25-29     
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Thoughtfully designing a better world. 
Together.
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