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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, JUNE 28, 2022 
8:30 A.M. 

I. CALL TO ORDER

II. SPECIAL RECOGNITION

A. On behalf of City Council, Mayor Gibbons will present a framed City flag to Mike
Engstrom, Superintendent, Building Maintenance, in honor and recognition of 20+
years of dedicated and outstanding service to the City of Lenoir and its citizens.

B. On behalf of City Council, Mayor Gibbons will presented a framed City flag to Kevin
Pritchard, Superintendent, Water Distribution & Wastewater Collection, in honor and
recognition of 27+ years of dedicated and outstanding service to the City of Lenoir
and its citizens.

III. CITIZEN COMMENT

IV. COMMITTEE ITEMS

A. Update; Public Utilities – Public Utilities Director Radford Thomas

B. Update; Public Works – Interim Public Works Director Ed Evans

V. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development
Authority (LTDA) will meet on Thursday, June 30 at 4:00 p.m. at City Hall, Third
Floor. Donna Bean, Finance Director will present a report of current projects.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board did not meet
in June. Kaylynn Horn, Economic Development Director, will present a report of
current projects.

C. Planning Board: The Planning Board is scheduled to meet on Monday, June 27 at
5:30 p.m. Jenny Wheelock, Planning Director, will present an update on the meeting
and current projects.

1. Legacy Conditional Zoning on the Lenoir Zoning Map with a slide show and a
zoning map demonstration. – Hannah Williams, Planner & GIS Coordinator.
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        D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board  
             will not meet in June or July. The next meeting is scheduled for Monday, August 15  
             at 6:00 p.m. Kenny Story, Recreation Director, will present updates on current  
             activities.  
 
    VI.  FINANCE & ADMINISTRATION 
 
           A. Update – Finance Director Donna Bean 
 
                1. May Financial Summary  
 
                2. ARP Policies: Staff request policies be adopted for ARP funding to meet  
                    guidelines for the Coronavirus State and Local Fiscal Recovery Funds of H.R.  
                    1319 American Rescue Plan Act of 2021 as submitted.  
 
                3. FY2021-22 Budget Amendments: Director Bean request approval of  
                    amendments to be made to the annual budget ordinance for the fiscal year ending  
                    June 30, 2022 as follows: 
                    A. Increase revenues for the General Fund in the amount of $225,000 due to  
                         revenues for franchise taxes, ABC revenue, roll out container revenue and  
                         cemetery marker revenue exceeding the budgeted amounts. 
                    B. Increase expenditure lines in the General Fund in the amount of $225,000 to  
                         allocate additional revenue and re-allocate funding by department. 
                    C. Increase revenue and expenditures for Building Reuse Grant for Craftmaster  
                         for monies received from NC Commerce. 
 
                4. Tax Releases & Refunds as of June 23, 2022: Approval of the Tax Releases and  
                    Refunds as of June 23, 2022 in accordance with N.C.G.S. §105-381 as submitted  
                    by Finance Director Bean. 
               
                5. Retail Strategies 1-year Agreement – City Manager Scott Hildebran 
 
                6. Job Description Update-Zoning/Housing Inspector – Finance Director Donna  
                      Bean & Planning Director Jenny Wheelock 
          
          B.  Update; Public Communications – Public Information Officer Joshua Harris 
          
                1. May Communications Report 
 
 VII.  PUBLIC SAFETY 
 
     A. Update; Police Department –Captain Andy Wilson 
 
     B.  Update; Fire Department – Fire Chief Ken Hair 
 
           1. Fireworks Authorization Permit: Approval of an application for a Fireworks Display  
               Permit as submitted by Chris Jacobs, Fire Marshall, City of Lenoir. The date of the  
              display is July 2, 2022 and conducted by Munnerlyn Pyrotechnics. 
                                

   VIII.  OTHER 
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A. July Calendar 
 

B. Closed Session: Pursuant to N.C.G.S. §143-318.11(5), City Council will enter into 
closed session to discuss real estate.  
 

   IX.  ADJOURN 
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2021-2022 

Budget 5/31/2022 % of Budget

Change from 

Previous Year 5/31/2021

Total Revenue 18,594,890.00$   18,732,188.97$   101% 1,363,923.48$    17,368,265.49$   

Expenditures 18,594,890.00$   16,042,435.12$   86% 1,107,838.52$    14,934,596.60$   

Over/Under -$                        $     2,689,753.85  $       256,084.96  $     2,433,668.89 

2021-2022 

Budget 5/31/2022 % of Budget

Change from 

Previous Year 5/31/2021

Revenues 184,638.00$        184,739.47$        100% 1,647.57$            183,091.90$        

Expenditures 184,638.00$        147,940.37$        80% 17,625.77$          130,314.60$        

Over/Under -$                        $          36,799.10 (15,978.20)$         52,777.30$           

2021-2022 

Budget 5/31/2022 % of Budget

Change from 

Previous Year 5/31/2021

Revenues 9,629,744.00$     8,951,503.50$     93% 276,896.10$        8,674,607.40$     

Expenditures 9,629,744.00$     7,922,899.27$     82% 750,382.90$        7,172,516.37$     

Over/Under -$                        $     1,028,604.23  $      (473,486.80)  $     1,502,091.03 

Water/Sewer Fund

City of Lenoir

Financial Summary

As of 5/31/2022
General Fund

Downtown District
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I. Agenda Item:

CITY OF LENOIR 

COUNCIL ACTION FORM 

Request policies be adopted for ARP funding to meet guidelines for the
Coronavirus State and Local Fiscal Recovery Funds of H.R. 1319
American Rescue Plan Act of 2021

Background Information:

Request the following policies be adopted:

• Eligible Projects Policy
• Allowable Costs and Principles Policy
• Internal Control Policy
• Records Retention Policy
• Premium Pay Policy

Staff Recommendation: 

Approve as requested 

II. Reviewed by:

City Attorney:

Finance Director: ()� �

Public Works/Public Utilities Director:

Planning Director:

Recreation Director:
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Per 2 CFR Part 200.303, your organization must develop and implement effective 

internal controls to ensure that funding decisions under the SLFRF award constitute 

eligible uses of funds, and document determinations. 

BE IT RESOLVED that the City of Lenoir hereby adopts and enacts the following Eligibility 

Determination Policy for ARP/CSLFRF funds. 

Eligibility Determination Policy for American Rescue Plan Act of 2021 

Coronavirus State and Local Fiscal Recovery Funds 

This policy defines the permissible and prohibited uses of the Coronavirus State and Local Fiscal 

Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF) funds. It also 

outlines the procedures for determining how City of Lenoir will spend its ARP/CSLFRF funds. 

I. PERMISSIBLE USES OF ARP/CSLFRF FUNDING

US Treasury issued its Final Rule regarding use of ARPA funds on January 6, 2022. (The Final Rule 

is effective as of April 1, 2022. Until that date, a local government may proceed under the 

regulation promulgated by US Department of the Treasury in its Interim Final Rule or the Final 

Rule.) The Final Rule (and the Interim Final Rule) identify permissible uses of ARP/CSLFRF funds 

and certain limitations and process requirements. Local governments must allocate ARP/CSLFRF 

funds no later than December 31, 2024 and disburse all funding no later than December 31, 2026. 

Failure of an entity to expend all funds by December 31, 2026 will result in forfeiture of ARPA 

funds. 

ARP/CSLFRF funds may be used for projects within the following categories of expenditures: 

1. Support COVID-19 public health expenditures, by funding COVID-19 mitigation and

prevention efforts, medical expenses, behavioral healthcare, preventing and responding

to violence, and certain public health and safety staff;

2. Address negative economic impacts caused by the public health emergency, including

economic harms to workers, households, small businesses, non-profits, impacted

industries, and the public sector;

3. Replace lost public sector revenue, using this funding to provide government services to

the extent of the reduction in revenue experienced due to the pandemic;

4. Provide premium pay for essential workers, offering additional support to those who have

borne and will bear the greatest health risks because of their service in critical

infrastructure sectors; and

5. Invest in water, sewer, and broadband infrastructure, making necessary investments to

improve access to clean drinking water, support vital wastewater and stormwater

infrastructure, and to expand access to broadband internet; and

7



II. PROHIBITED USES OF ARPA FUNDING

The ARP/CSLFRF and US Treasury's Final Rule prohibit certain uses of ARP/CSLFRF funds. 

Specifically, ARP/CSLFRF funds may not be used for projects within the following categories of 

expenditures: 

1. To make a deposit into a pension fund that constitutes an extraordinary payment of

an accrued, unfunded liability (Note that routine contributions as part of a payroll

obligation for an eligible project are allowed.);

2. To borrow money or make debt service payments;

3. To replenish rainy day funds or fund other financial reserves;

4. To satisfy an obligation arising from a settlement agreement, judgment, consent

decree, or judicially confirmed debt restricting in a judicial, administrative, or

regulatory proceeding {There is an exception to this prohibition if the settlement or

judgment requires the City of Lenoir to provide services to respond to the COVID-19

public health emergency or its negative economic impacts or to provide government

services, then the costs of those otherwise ARP/CSLFRF-eligible projects are

allowed.);

5. For a project that includes a term or condition that undermines efforts to stop the

spread of COVID-19 or discourages compliance with recommendations and

guidelines in CDC guidance for stopping the spread of COVID-19;

6. In violation of the conflict-of-interest requirements imposed by the award terms and

2 CFR 200.318{c).

7. For any expenditure that would violate other applicable federal, state, and local laws

and regulations.

The City of Lenoir and any of its contractors or subrecipients, may not expend any ARP/CSLFRF 

funds for these purposes. 

Ill. PROCEDURES FOR PROJECT APPROVAL 

The following are procedures for ARP/CSLFRF project approvals. All City of Lenoir employees 

and officials must comply with these requirements. 

1. Requests for ARP/CSLFRF funding, must be made in writing and include all the following:

{Form Provided)

a. Brief description of the project

b. Identification of ARP/CSLFRF Expenditure Category (EC} (A list of ECs in in the

Appendix to the US Treasury Compliance and Reporting Guidance.)

c. Required justifications for applicable projects, according to the requirements in the

Final Rule. Employees or any applicant seeking ARPA funding should review the Final

Rule and Final Rule Overview prior to submitting a proposal.

d. Proposed budget, broken down by cost item, in accordance with the City of Lenoir's

Allowable Cost Policy.
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means that the ARP A grant program derived a benefit in proportion to the funds charged 
to the program. For example, if 50 percent of an employee's salary is paid with grant 
funds, then the City must document that the program officer spent at least 50 percent of 
his/her time on the grant program. 

If a cost benefits two or more projects or activities in proportions that can be determined 
without undue effort or cost, the cost must be allocated to the projects based on the 
proportional benefit. If a cost benefits two or more projects or activities in proportions 
that cannot be determined because of the interrelationship of the work involved, then the 
costs may be allocated or transferred to benefitted projects on any reasonable documented 
basis. Where the purchase of equipment or other capital asset is specifically authorized by 
the ARP A, the costs are assignable to the Federal award regardless of the use that may be 
made of the equipment or other capital asset involved when no longer needed for the 
purpose for which it was originally required. 

3. Be authorized and not prohibited under state or local laws or regulations.

4. Conform to any limitations or exclusions set forth in the principles, federal laws, ARP A
award terms, and other governing regulations as to types or amounts of cost items.

5. Be consistent with policies, regulations, and procedures that apply uniformly to both the
ARPA federal award and other activities of City of Lenoir.

6. Be accorded consistent treatment. A cost MAY NOT be assigned to a federal award as a
direct cost and also be charged to a federal award as an indirect cost. And a cost must be

treated consistently for both federal award and non-federal award expenditures.

7. Be determined in accordance with generally accepted accounting principles (GAAP),
unless provided otherwise in Uniform Guidance.

8. Be net of all applicable credits. The term "applicable credits" refers to those receipts or
reduction of expenditures that operate to offset or reduce expense items allocable to the
federal award. Typical examples of such transactions are purchase discounts; rebates or
allowances; recoveries or indemnities on losses; and adjustments of overpayments or
erroneous charges. To the extent that such credits accruing to and received by the local
government related to the federal award, they shall be credited to the ARP A award, either
as a cost reduction or a cash refund, as appropriate and consistent with the award terms.
Any income earned through ARP A projects shall be handled consistent with any City
program income policy in effect at the time.

9. Be adequately documented.

III. SELECTED ITEMS OF COST

Uniform Guidance establishes the allowability of fifty-five (55) specific cost items ( commonly 
referred to as Selected Items of Cost) at 2 CFR § 200.420-.475. 
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Contributions and donations 2 CFR § 200.434 Unallowable (made by non-federal entity); not 

reimbursable but value may be used as cost 

sharing or matching (made to non-federal 

entity) 

Defense and prosecution of criminal and 2 CFR § 200.435 Allowable with restrictions 
civil proceedings, claims, appeals and patent 

infringements 

Depreciation 2 CFR § 200.436 Allowable with qualifications 

Employee health and welfare costs 2 CFR § 200.437 Allowable with restrictions 

Entertainment costs 2 CFR § 200.438 Unallowable with exceptions 

Equipment and other capital expenditures 2 CFR § 200.439 Allowability based on specific requirement 

Exchange rates 2 CFR § 200.440 Allowable with restrictions 

Fines, penalties, damages 

settlements 

and other 2 CFR § 200.441 Unallowable with exceptions 

Fund raising and investment management 2 CFR § 200.442 Unallowable with exceptions 

costs 

Gains and losses on disposition of 2 CFR § 200.443 Allowable with restrictions 
depreciable assets 

General costs of government 2 CFR § 200.444 Unallowable with exceptions 

Goods and services for personal use 2 CFR § 200.445 Unallowable (goods/services); allowable 

(housing) with restrictions 

Idle facilities and idle capacity 2 CFR § 200.446 Idle facilities - unallowable with exceptions; 

Idle capacity - allowable with restrictions 

Insurance and indemnification 2 CFR § 200.447 Allowable with restrictions 

Intellectual property 2 CFR § 200.448 Allowable with restrictions 
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position to both commit and hide errors or irregularities in their duties. Generally, this 
is achieved by dividing the responsibilities of authorizing transactions, recording 
transactions, and maintaining custody of assets between staff members. 

Internal Control in the Accounting System 

• The City maintains an accounting system according to the N. C. Local Government
Budget and Fiscal Control Act.

• All general ledger accounts are reconciled monthly/quarterly and match the subsidiary
ledgers.

• The Finance Officer provides the City Manager and City Council with a monthly financial
report showing all budget and actual revenues and expenditures during the Committee of
the Whole meeting.

• All journals, ledgers and other accounting records are kept up-to-date and balanced in the
CSI financial software.

• The City Hall Customer Service Clerks receive all cash at City Hall (i.e. tax payments,
planning permits, parks and recreation deposits, etc.) and records all of those cash
transactions by entering them in the financial software system. Customers are given
computer-generated receipts for all payments. Should the system be down, a handwritten
pre-numbered receipt is given. The City Hall Customer Service Clerks balance the cash
drawers periodically throughout the day as well as at the end of each day. The money is
sent to the City Hall Administrative Assistant to verify and prepare the bank deposit. A
police officer takes all deposits to the bank. Checks are scanned directly to the bank and
receipts from the credit card machines are balanced daily. Once the collections process is
completed, the City Hall Administrative Assistant proceeds to distribute the transactions in
the CSI software and then sends all cash reports to the Finance Supervisor to post to the
General Ledger. The Finance Supervisor, after all transactions have been posted, verifies
that all cash has been properly recorded, but is not involved in the actual receiving of cash
transactions, only distributing to the general ledger. Should there be fraud, a 30 day past
due notice would be sent to the customer and the fraud would be identified.

• A monthly adjustment report is generated for cash over and short if there are any
adjustments. The Revenue Collector is the only one who can adjust cash over and short.
The report is given to the Finance Director for signature and the internal auditor reviews
the account.

• Daily, the Meter Reader Supervisor picks up the mail from the Post Office. The Meter
Reader Supervisor handles, opens and distributes all mail accordingly. The money
received from taxes, utility payments, etc. is opened and given to the Customer Service
Clerks. No one else in collections picks up the mail unless the Meter Reader Supervisor is
absent.

• The Tax Collector is responsible for processing and billing taxes and utilities and not
involved with the collection of money other than reviewing processes.
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• Permit fees are collected in the Planning Department and all money collected is turned
over to the City Hall Customer Service Clerk on a daily basis. The money is verified for
accuracy and deposited along with all other cash. The Finance Officer reconciles all
money received by the Planning Department quarterly to insure all transactions are in
balance and are posted to the proper accounts. The Finance Director communicates with
the Planning Department Tech periodically to review all transactions to make sure all
monies have been properly recorded.

• Full and/or part time employees in the Parks and Recreation Department collect Parks and
Recreation fees.

• Employees receive registration forms for the various services (rental, registration, etc.)
along with cash from patrons. For each transaction, the employee creates a three part,
pre-numbered receipt for the service(s).

o One copy of the receipt is given to patrons for their records.
o The second copy of the receipt is kept by the department and is attached to the

service form. All of the second copies of the receipts are picked up by a police
officer and are remitted to City Hall the following day along with the cash and the
revenue report.

o A third copy of the receipt is placed in the receipt box for the department's
records. Once the receipt box is full, the receipts are transferred to a file cabinet.

o All cash received is stored in a safe deposit box with the attached receipts.
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o All pre-numbered receipts have the specific recreation department's name on them
and must be kept in numeric order.

o Each morning, the money collected from the previous day is re-counted by the
administrative assistant and the Parks and Recreations Director to insure all the
cash and receipts match properly. Once receipts have been verified, the receipts
are given to the police officer to turn into City Hall with the revenue report.

• The Parks and Recreation Director periodically audits revenues from different parks to
identify variances.

• The Finance Officer meets with the Parks and Recreation Director periodically to review
all transactions to make sure all internal controls are working correctly.

• All the Public Works Department fees, other than the Cemetery charges, are billed and
collected at City Hall. The Cemetery only accepts checks or money orders, no cash. All
deposits are remitted to City Hall along with copies of all supporting documentation for
review and balancing purposes. A police officer picks up the funds and receipts from the
cemetery daily and delivers them to City Hall for recording and deposit. The Finance
Director or designee tracks the receipts and verifies it against the general ledger.

• The Police Department only collects money from parking tickets. The Revenue Collector
bills other billing, such as citations. A Code Enforcement Officer is responsible for
following up on all unpaid violations. The Code Enforcement Officer prepares a letter,
signed by the Chief of Police, to send to the person that has received the violation. This is
followed up with a second request letter if necessary. All mail is sent to City Hall for
citation payments and follows the collection process outlined above.

• Money seized by the Police Department during arrests is counted and logged. Depending on
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Internal Control Procedures for Tax Collections 

• All taxes are levied within statutory limitations and for the purposes permitted by North
Carolina General Statutes.

• Taxes receivable are reconciled by the internal auditor to the control accounts.

• The tax scroll is adequately maintained and balanced to the control accounts.

• All releases, refunds and write-offs of taxes are authorized by the City Council and
recorded in the minutes.

• All discoveries are properly recorded as part of the current levy.

• All uncollected taxes more than ten years old are evaluated and where deemed
appropriate, written off, unless collections procedures are underway.

• The City participates in the NC League of Municipalities' debt setoff collection program,
and utilizes this program to collect unpaid taxes and/or other fees and charges.

Internal Control in Cash Disbursements/ Accounts Payable 

• Expenditures are controlled using the budget ordinance. All expenditures have a sufficient
budgeted revenue or available fund balance to cover the expenditure.

• All budget appropriations in the current year are recorded in the appropriate expenditure
account.

• All expenditures are charged against an appropriation account. Invoices are used for
payment, not statements.

• All accounts payable are reconciled to the general ledger periodically.

• All adjustments are fully documented.

• The Department Head or designee approves all invoices before payment is made.

• The Accounts Payable Clerk prepares all check disbursements and sends it to the Finance
Director for approval.

• The City Manager and Finance Director are signers of the disbursement checks.

• Pre-numbered checks are used for all cash disbursements.

• Voided checks are marked "VOID" across the face of the check so that no one can use
them. Voided checks are maintained on file in numerical order with the journal entries to
void the check in the Finance Director's office and copies are sent to the Finance
Supervisor.

• A check proof is given to the Finance Director, a check signer, who reviews the proof as
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well as documentation supporting the disbursements. The Finance Director Logs checks 
to verify any missing checks are accounted for in the log. 

• All checks have properly signed pre-audit certificates (NCGS 159-28) stamped on the face
of the check.

• Two signatures are required on all checks. Since facsimile signatures are used, they are
adequately controlled and locked in a closet.

• Prior to making disbursements to a vendor, the City requires the necessary IRS Form 1099
information. The Accounts Payable Clerk verifies the vendors are legitimate.

• All wire transfers are made by the Finance Officer and reviewed by the City Manager.

• The City utilizes Positive Pay for the Central Depository to make the funds more secure.
Checks are uploaded to the bank's website after check runs. Should a check be presented
for payment that has not been uploaded to the bank's website, the bank will notify the
Finance Director via email to determine if the check should be honored.

• The department head must approve all requests for travel reimbursement for an employee
along with supporting documentation. The City Manager or Finance Director approves all
travel requests for department heads.

Internal Control Procedures Specific to Payroll Disbursements 

• An individual seeking employment with the City will complete an application that will be
kept on file with the Human Resources Department.

• All positions will have a job description outlining his/her responsibilities along with the
following:

o Personnel Action Form
o Salary history
o All salary amounts are approved by the City Manager and must adhere to the Pay

Plan adopted by City Council.
o Hours authorized to work
o Federal and State withholding forms.
o Health Insurance and Retirement deduction information.
o Authorization for all other payroll deductions

• Any changes in an employee's status should be supported by the appropriate
documentation in the employee's personnel file and documented on a Personnel Action
Form signed by the Supervisor, Department Head, City Manager and Finance Director.

• Payroll checks are handled like other cash disbursements except that a time sheet or card
is the supporting documentation for disbursement. Each department completes a
departmental timesheet that is forwarded to the Finance Supervisor for payment after
being approved by the appropriate supervisor.

6 

26



• After initial prenote, all payroll payments are made by direct deposit to the employees' bank
account.

• The Finance Supervisor processes payroll checks for employees and checks are
written using the information obtained from the supervisor. The Finance Supervisor
distributes all check or deposit stubs.

• Payroll checks are signed by the City Manager and Finance Officer using an imprest bank
account.

The City maintains an official Personnel Policy that was adopted by the City Council in July of 2020 
and amended from time to time. 

Internal Control Procedures for Purchasing 

• The City's department heads are authorized to purchase small items less than $2,500
without a purchase order. Department heads must submit an invoice or receipt to the
Accounts Payable Clerk to request payment.

• Purchases less than $2,500 are not required to submit competitive price quotes, however,
City staff is encouraged to be economical in all smaller purchasing decisions.

• All purchases of $2,500 or more must be made with the use of a purchase order /
requisition entered by the Risk Manager/Purchasing Agent and approved by the
Finance Director.

• If items can be purchased under State contract or other approved joint purchasing
agreements, then price quotes are not required.

The City maintains an official Purchasing and Contracting Policy that was adopted by the City 
Council in June of 2018, and amended from time to time. 

Internal Control Procedures for Investment Management 

• All investments are made in compliance with NCGS 159-30.

• The Finance Officer shall be responsible for the investment of idle funds.

• The Finance Officer maintains sufficient funds in the City's checking account to meet
current liabilities.

• The majority of funds are invested in the N. C. Capital Management Trust Fund.
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Records that shall be retained pursuant to this policy include, but are not limited to, the 

following: 

• Financial statements and accounting records evidencing expenditures of CSLFRF for

eligible projects, programs, or activities.
• Documentation of rational to support a particular expenditure of CSLFRF ( e.g.,

expenditure constitutes a general government service);

• Documentation of administrative costs charged to the ARP/CSLFRF award;

• Procurement documents evidencing the significant history of a procurement, including, at

a minimum, the rationale for the method of procurement, selection of contract type,

contractor selection or rejection, and the basis for contract cost or price;

• Subaward agreements and documentation of subrecipient monitoring;

• Documentation evidencing compliance with the Uniform Guidance property management

standards set forth in 2 C.F.R. §§ 200.310-316 and 200.329;

• Personnel and payroll records for full-time and part-time employees compensated with

CSLFRF, including time and effort reports; and

• Indirect cost rate proposals

Storage: City of Lenoir's records must be stored in a safe, secure, and accessible manner. 
Wherever practicable, such records should be collected, transmitted, and stored in open and 
machine-readable formats. 

Departmental Responsibilities: Any department or unit of the City of Lenoir, and its 

employees, who are responsible for creating or maintaining the covered documents in this policy 

shall comply with the terms of this policy. Failure to do so may subject the City of Lenoir to 

civil and/or criminal liability. Any employee who fails to comply with the record retention 

requirements set forth herein may be subject to disciplinary sanctions, including suspension or 

termination. 

The Finance Director is responsible for identifying the documents that City of Lenoir must or 

should retain and arrange for the proper storage and retrieval of records. Finance Director shall 

also ensure that all personnel subject to the terms of this policy are aware of the record retention 

requirements set forth herein. 

Reporting Policy Violations: The City of Lenoir is committed to enforcing this policy as it 

applies to all forms of records. Any employee that suspects the terms of this policy have been 

violated shall report the incident immediately to that employee's supervisor. If an employee is 

not comfortable bringing the matter up with the supervisor, the employee may bring the matter to 

the attention of the City Manger. The City of Lenoir prohibits, any form of discipline, reprisal, 

intimidation, or retaliation for reporting incidents of inappropriate conduct of any kind, pursuing 

any record destruction claim, or cooperating in related investigations. 

Questions About the Policy: Any questions about this policy should be referred to the City 

Manager, who is in charge of administering, enforcing, and updating this policy. 
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GUIDELINES 

• State law prohibits premium payments to former employees who are no longer employed
by the City, even if the former employee would otherwise qualify for retroactive premium
pay according to the eligibility criteria established in this policy.

• Available to full-time and part-time employees, from January 27, 2020, the start of the
public health emergency through January 27, 2022 (24 months). The Premium Pay Policy
covers 255 full-time and two part-time employees.

• Full-time employees: payment of $100/month for each month worked since January 27,
2020, with a maximum of $2,400 per employee who is actively employed as of February
11, 2022.

• Part-time employees: payment of $50/month for each month worked since January 27,
2020, with a maxinmm of $1,200 per employee who is actively employed as of February
11, 2022. Part-time employees must work an average of20 hours per week to be eligible.

• All premium payments made to employees will be processed through the City's payroll
system in a lump sum and treated as wages. Premium payments are considered regular
wages are subject to Federal and State taxes, as well as FICA and retirement.

• All ARP A funds expended are subject to most provisions of the Federal Uniform Guidance
(UG) 2 CFR 200, including contracting, internal controls, and auditing. With respect to
premium pay, this policy is intended to ensure compliance with 2 CFR 200.303.

• The City will follow record retention practices required for all ARP A-funded expenditures
and will submit periodic Project & Expenditure Reports as required to the US Treasury.
The Finance Director will ensure the City's compliance with the necessary US Treasury
Reporting Requirements for ARP A funds.
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I. Agenda Item:

CITY OF LENOIR

COUNCIL ACTION FORM

Request for amendments to be made to the annual budget ordinance for
the fiscal year ending June 30, 2022. 

Background Information:

Request for amendments to be made to the annual budget ordinance for
the fiscal year ending June 30, 2022 as follows: 

• Increase revenues for the General Fund in the amount of $225,000
due to revenues for franchise taxes, ABC revenue, roll out 
container revenue and cemetery marker revenue exceeding the
budgeted amounts. 

• Increase expenditure lines in the General Fund in the amount of
$225,000 to allocate additional revenue and re-allocate funding by
department. 

• Increase revenue and expenditure for Building Reuse Grant for
Craftmaster for monies received from NC Commerce. 

Staff Recommendation:

Approve as requested

II. Reviewed by:

City Attorney:

Finance Director: � ()tv-.­
Public Works/Public Utilities Director:

Planning Director:

Recreation Director:
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CITY OF LENOIR 

FY 2021-2022 TAX TRANSACTION REPORT BY TRANSACTION CODE 
07/01/2021 TO 06/30/2022 

DATE NAME TAX TYPE REC NO TAX YEAR CHECK AMOUNT' 

ADJlNT TAX INTEREST RELEASE 

cit)' foreclosure 

09/IQ/2021 DIAZ CHRISTIAN S R 2682 2020 -4.24

city foreclosure 

03/10/2022 GATEWAY APARTMENTS & SELF R 3491 2Q20 -4.62

DISCOUNT DID NOT APPLY 

03/16/2022 VELEZ PATRICIA R 9693 2020 -4.31

city foreclosure 

03/16/2022 CASTRO JOSE R 1775 2020 -2.52

city foreclosure 

03/16/2022 CARMENATE CHRISTINA R 1692 2020 -7.42

city foreclosure 

SUBTOTAL FOR TAX YEAR 2020 -39.08

02/21/2022 TYE INVESTMENTS LLC R 9568 2021 -2.02

TAX PAYMENT WAS POSTED TO UNKNOWN INSTEAD 
OF CUSTOMERS ACCOUNT 

02/21/2022 AIKEN Cl lRIS'rGPHER E R 123 2021 -2.97

TAX PAYMENT WAS POSTED TO UNKNOWN INSTEAD 
OF CUSTOMERS ACCOUNT 

02/28/2022 BOWLIN RANDY JAMES p 1041 2021 -1.07

per county. situs did ncit get changed at the county. release 

03/02(2022 LENOIR FITNESS LLC p 5797 2021 -16.92

per DB, release int.:rcst added on 3.2.22. 

03/02/2022 BRYANT KEVIN scon· R 13.68 2021 -2.01

customer n:questc;d the credit be applied and il did not gel done 
by ssc unti I after march i nlcrcst was added 

03/08/2022 MCCLAM ROCK GERALD R 6273 2021 -4.06

payment was found on Nadine's desk and was dated 12.3 1.2 I 

03/15/2022 MERULLO JOHN R 6456 2021 -0.46

payment was applied incorrectly to water 755630 on 8/2/21 

03/16/2022 CITY OF LENOIR R 4383 2021 -0.56

city foreclosure 

03/16/2022 VELEZ PATRJCIA R 9685 2021 -0.50

ciry foreclosure 

03/16/2022 CITY OF LENOIR R 1759 2021 -0.34

city foreclosure 

03/16/2022 CITY OF"LENOIR R 3704 2021 -0.38

city foreclosure 

03/16/2022 CITY OF LENOIR R 1676 2021 -0.32

city (oreclosure 

03/16/2022 CITY OF LENOIR R 7294 2021 -0.66

city foreclosure 

03/16/2022 ROY AL LOTS LLC R 8125 2021 -0.70

city foreclosure 

SCLARK 06/23/2022 l2:00:05PM 
arl12rl4 

lJPDAlE !NIT 

1740988 SSC 

1795505 SSC 

1797362 SSC 

1797368 SSC 

1797378 SSC 

1789056 SSC 

1789059 SSC 

1791'156 SSC 

1791917 SSC 

1791925 SSC 

1794550 SSC 

1797153 EC 

1797354 SSC 

1797360 SSC 

1797366 SSC 

1797373 SSC 

1797382 SSC 

1797385 SSC 

1797394 SSC 

Page 3 
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CITY OF LENOIR 

FY 2021-2022 TAX TRANSACTION REPORT BY TRANSACTION CODE 
07 /0 I /2021 TO 06/30/2022 

DATE NAME TAX TYPE RECNO TAX YEAR CHECK AMOUNT 

PENREL TAX PENALTY RELEASE 

SUBTOTAL FOR TAX YEAR2012 -11.35

08/10/2021 FOX MABLE R 3384 2013 -4.27

city foreclosure 

09/10/2021 DIAZ CHRISTIAN S R 2749 2013 -1.34

city foreclosure 

02/22/2022 SUMMERLIN DENNIS L R 9205 2013 -2.36

city foreclosure 

SUBTOTAL FOR TAX YEAR 2013 -7.97

08/1012021 FOX MABLE R 3348 2014 -4.42

city foreclosure 

09/10/2021 DIAZ CHRISTIANS R 2710 2014 -1.39

city foreclosure 

02/22/2022 SUMMERLIN DENNIS L R 9170 2014 -6.05

city foreclosure 

SUBTOTAL FOR TAX YEAR 2014 -11.86

08/IQ/2021 FOX MABLE R 17922 2015 -4.42

city foreclosure 

09/10/2021 DIAZ CHRISTIAN S R 14565 2015 -1.39

city foreclosure 

02/22/2022 SUMMERLIN DENNIS L R 48468 2015 -2.45

city foreclosure 

SUBTOTAL FOR TAX YEAR 2015 -8.26

08/10/2021 FOX MABLE R 3345 2016 -4.42

city foreclosure 

09/10/2021 DIAZ CHRISTIAN S R 2695 2016 -1.39

city foreclosure 

02/2272022 SUMMERLIN DENNIS L R 9123 2Q16 -2.45

city foreclosure 

SUBTOTAL FOR TAX YEAR2016 -8.26

08/10/2021 FOX MABLE R 17862 2017 -4.48

city foreclosure 

09/10/2021 DIAZ CHRISTIAN S R 14560 2017 -1.41

city foreclosure 

SUBTOTAL FOR '1°AX YEAR 2017 -5.89
08/10/2021 FOX MARLE R 3378 2018 -4.48

city foreclosure 

09/10/2021 DIAZ CHRISTIAN S R 2690 2018 -1.41
city foreclosure 

10/14/2021 ·USDA R 9648 2018 -7.65

PER CATI IY PROPERTY IS EXEMPT DUE TO BEING 
GOVERNMENT PROPERTY 

SUBTOTAL FOR TAX YEAR 2018 -13.54

SCLARK 06/23/2022 I.2:00:05PM 

arl 12rl4 

UPDATE !NIT 

1730698 SSC 

1740962 SSC 

1789558 SSC 

1730702 SSC 

1740966 SSC 

1789559 SSC 

1730706 SSC 

1740970 SSC 

1789568 SSC 

1730712 SSC 

1740974 SSC 

1789569 SSC 

1730715 SSC 

1740978 SSC 

1730718 SSC 

1740983 SSC 

1750515 EC 

Page 5 
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ClTY OF LENOIR 

FY 2021-2022 TAX TRANSACTION REPORT BY TRANSACTION CODE 
07 JO I /2021 TO 06/30/2022 

TXWAIV WAIVED TAX BELOW MINIMUM 

02/04/2022 WILSON WESLEY WAUGH 

02/04/2022 WINKLER CHARLES T JR 

TAX TYPE REC NO TAX YEAR CHECK 

p 

p 

10275 2021 

10301 2021 

SUBTOTAL FOR TAX YEAR 2021 

SCLARK 
arl 12rl4 

TXWAIV WAIVED TAX BELOW MINIMUM 

06/23/2022 I 2:00:05PM 

AMOUNT' 

2.92 1783765 SSC 

-3.92 1783765 SSC 

-201.51
-201.51

-4,458.06

Page 17 
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  By Joshua Harris, Director, Communication & Public Information 6/10/2022

eSign

1

Facebook ……………………… 90,668 Top Pages

Twitter ………………………… 8,692 1 Payment Options
2 LAFC

3 Jobs

4 Water & Sewer Service
5 Garbage Collection

Facebook ……………………. 3,193 6 Police
YouTube ……………………… 251 7 Job: Public Works Director

63
Papers 20 Web 43

May 2022 Communication Report

CONTENT CREATION

PUBLIC ENGAGEMENT

357
New Followers Social Reach

100,956 38,642
Website Views

Notify Me

36
Q&A

33
Podcasts/Radio Social Posts

139
News Releases

31414
Photos

Total Followers

Video Views

Social Engagement

Videos

6

3,444

Media Coverage

312

14

25
6
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Instagram City Alerts
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Last Month 32,404 Gain 312

Top Facebook
32,716

Total Facebook Followers
63



Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

Last Month 611 Gain 14

Top Tweets
625

Total Twitter Followers
64



Likes: The number of people who liked the post on their feed

Last Month 4,658 Gain 25

Top Instagram Total Instagram Followers

4,683
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison

23,000

23,463

17,000

14,731

13,000

4,898

10,556

2,532

5,301

9,429

0 2,500 5,000 7,500 10,000 12,500 15,000 17,500 20,000 22,500 25,000 27,500 30,000 32,500

Facebook
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Instagram
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102

12
7

Syndey Heiberge, Queen City News, would love to come up this afternoon to interview the officer about  12
Are there any sponsorship and apparel opportunities available? 1
Hi there! I'm a producer for The Weather Channel's Local Now. I love the emu story! Do you happen to ha                      

I recently requested a marriage certificate 4/31/1962

Are there statistics on car accidents on route 18 around the Cedar Rock Estates? I've lived there for abou                                  

I ordered a veteran plaque and want to know when it will be installed 33
Problem with a ignorant city enployee

Road has cracks all in it and potholes are forming where Road was cut I believe for water lines and never properly repaired. They came out before and                                                                                                                                                                           

I have noticed a potential water leak at 2915 Norwood St (321-A near Hudson). There is constant water running across the driveway, even when it has           

My family is planning a memorial visit to the tile paver of Franklin Walker Hooper. Can you please give us a map or take a picture of the specific spot in            

Hi, I’m email to ask about driveway permits in the city of lenoir. I completed an application a while back and wanted to make sure it was still good. I als                                              

If you are pulling to the stop sign on Brixton Place to leave and you look right to see if there are cars coming, you cannot see well. You have to pull alm                                                                

I live on Harper Avenue and today there was a major water main issue. Our water has come back on however it's Brown and muddy. When will it be sa    

I live across from West Lenoir Elementary school. What are the plans for the school after it closes this year?

I live across from West Lenoir Elementary school. What are the plans for the school after it closes this year?

When I went to flush my toilet for the 1st time in the middle of the night last night, The tank sounded like it exploded And the lid jumped a good 2". S               

Do I need a permit to have a yard sale at my house?

Building new home on Johnson Place Road, Kinston. Do I apply for electric and water with Lenoir or Kinston?

I need to know if Oliver Lane, Lenoir, NC, is maintained by the City of Lenoir Street Department? I am listing Vacant land as well as 1215 and 1221 Oliv                   

Is there a way to switch over to paperless invoice delivery for our account? We are looking for March 2021 and June 2021 invoices for our account.

Over the past few weeks I have noticed that everytime the city garbage truck that uses hydraulics to lift the cans and dump them stops, that it leaves                                                                      

Street light burnt out.

WaterSmart: I live at 307 Kristin Lane, Apt 3 in Hudson, NC 28638. I am actually moving into another apartment building in the same complex and wou                                           

WaterSmart: Just a quick note to let you know we are replenishing the water in our pool. Usage will up a lot on Saturday and some on Sunday and we                       

Hello, I'm wondering when this years 4th of July celebration will be. I can't seem to find anything online.

What department do I contact to request that someone come out to check a pipe on my property that the city installed. There is a pipe that the city in                                                                                                             

I would like to close my account with the city. I moved to NY State in April and no longer need the account and notices

There is a leak or break in a line at the dead end at 2350 lakeside terrace circle Lenoir. Water is continuously running down the bank

water pouring out at curb in front of 1229 Camelot Court NE, Lenoir

How does one go about transferring a current account into someone else's name? Let them take over payments basically for a current account ..Accou   

I am writing you concerning Lenoir Aquatic Center.  I am a member and pay for services monthly.  The hours of operation are very unpredictable.  I hav                                                                                                               

calling to get info about veteran bricks on the square

Questions and Form Requests

Extra Cart

Bulk Garbage

Garbage Pickup
Cart Issue

Payment Plan
Records Request

Total Requests 134

Questions
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sent in a form with a check to have a memorial paver in honor of my father
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

July 2022
Sun Mon Tue Wed Thu Fri Sat

1 2
8:30 p.m - 11:00 p.m. 3:00 p.m. Cruise-In
The movie "Sing 2" (Downtown)
(Downtown Stage)

3 4 5 6 7 8 9
City Offices Closed! Cancelled-City 7:00 p.m.-10:00 p.m.
9:30 p.m. Fireworks Council The Silvio Martinat

(Optimist Park) Band
*No vendors available (Downtown Stage)

10 11 12 13 14 15 16
Noon - City/County 8:00 a.m. EDC 6:00 p.m. Lenoir 7:00 p.m - 10:00 p.m. 9:00 a.m. Blackberry

Services Committee Business Adv. Board New Kids-Super Fly Festival
90's Tribute Band (Downtown)

5-7 pm B.Berry Fest.
17 18 19 20 21 22 23

6:00 p.m. City 9:00 a.m. Staff 6:00 p.m. Summer 6:00 p.m. Summer
Council Meeting Music Festival (MLK) Music Festival

(MLK Center)

24 25 26 27 28 29 30
5:30 p.m. Planning Cancelled -

Board Committee of the
Whole Meeting

31
Notes for August
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