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Lenoir AGENDA

Lenoir
iﬂmeﬁcacm’, CITY OF LENOIR CITY m
l l COUNCIL MEETING ‘ ’
A 905 WEST AVENUE l I
2008 TUESDAY, OCTOBER 19, 2021 5
6:00 P.M. 2008
I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Mr. Stanley McCormick, NC Works Career Center, will address City Council
regarding the Stand Down Event scheduled for Wednesday, November 10 from
9:00 a.m. — 1:00 p.m. at the J.E. Broyhill Civic Center.

Il. MATTERS SCHEDULED FOR PUBLIC HEARINGS

I1l. CONSENT AGENDAITEMS

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday,
October 5, 2021 as submitted.

B. Request for Meeting Time Change: City Council recommends moving back the
time of the November 2 Council Meeting to 5:00 p.m. in lieu of the regular
scheduled time of 6:00 p.m. due to election day.

IV. REQUESTS AND PETITIONS OFCITIZENS
V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. ltems of Information

1. The Planning Board will meet on Monday, October 25 at 5:30 p.m. at the
City/County Chambers.

. The Committee of the Whole will meet on Tuesday, October 26 at 8:30 a.m.

3. The Foothills Regional Airport Authority will meet on Wednesday, October
27 at noon.

4. The City of Lenoir’s annual fall leaf pickup service begins on Monday,
November 1 and ends on January, 31, 2022.

5. City Council will conduct one meeting in November on Tuesday, November 2.
Also, the Committee of the Whole will not meet in November.

6. The 7" Annual Drive-By Community Turkey Tuesday will be held on Tuesday,
November 23 beginning at 5:00 p.m. at the Martin Luther King, Jr. Center to assist
families in need.

N

B. Items for Council Action



VIL.

VIII.

REPORT AND RECOMMENDATIONS OF THE CITYATTORNEY

REPORT AND RECOMMENDATIONS OF THEMAYOR

1. Board Announcement; Lenoir Housing Authority: Mayor Gibbons will recommend
that Ben Boaz be re-appointed to serve a 3-year term on the Lenoir Housing Authority.
This recommendation will be voted on at the November 2 City Council meeting.

REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

A. Closed Session: Pursuant to N.C.G.S. 8143-318.11(a),(4), City Council will enter into
closed session to discuss economic development.

ADJOURNMENT



Honorable City of Lenoir Council Members

As society escapes and evades an adversary that has no boundaries and has kept us from many
functions in the last year and a half. We, the members of the Foothills Winter Veterans Stand Down
Committee which includes, the City of Lenoir, Caldwell Community College & Technical Institute, NC
VocRehab, NC Works and Caldwell County have put together a program to Honor the veterans of
Caldwell and surrounding counties. This event took place annually at the J.E. Broyhill Civic Center

beginning in 2015. Sadly, this event was cancelled last year due to the pandemic.

The Veterans Winter Stand Down is open to all veterans and their spouses. The Stand Down is designed
to bring community resources and services, along with comradery to veterans from all walks of life.
Therefore, The Foothills Winter Veterans Stand Down Committee invites you, every member of the
Lenoir City Council to attend an event to Honor your active or retired United States Military members of

the Army, Navy, Air Force, Marines, Coast Guard and Space Force.

With the election over; win, lose or draw, come out and support your TEAM, active and former

members of the United States Military.

The Winter Veterans Stand Down will be held on November 10, 2021 from 9am (doors open at 8am) to

1pm. Come join us for comradery, breakfast and lunch with your veterans.

Ms. Thomas, thank you for the invite.

Council members, thank you for your time.

Semper Fi



2021 Foothills Veterans
Winter Stand Down

November 10%, 2021
9:00 AM -1:00 PM
J.E. Broyhill Civic Center

1909 Hickory Blvd — Lenoir,
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Foothills Veterans Winter Stand Down

The first stand down was held in 1988 in San Diego, California. It was the
brainchild of two Vietham veterans. It provided battle weary soldiers
during the Vietham War a retreat in a safe environment.

Today, it is grassroots, community-based intervention designed to help the
homeless veterans “combat” life on the street. It offers homeless veterans
a “hand up” not a hand out.

So, keeping with that spirit, the Foothills Veterans Winter Stand Down will
be held on Wednesday, November 10, 2021 from 9 am — 1 pm at the JE
Broyhill Civic Center, unless the CDC and/or the Governor has a change to
COVID-19 protocols.

The Foothills Veterans Winter Stand Down is a collaborative effort by the
Foothills Area Stand Down Committee, Caldwell Community College &
Technical Institute, and NCWorks Career Centers to bring about awareness
along with community resources to address the needs of our veteran’s
population with respect homelessness, clothing needs, educational/medical
resources, etc.

What Happens at a Stand Down? Homeless veterans come together in one
location for camaraderie, food, clothing, medical, dental, and other
services.

A stand-down also serves as a means of helping communities address
their plan to end homelessness, as well as, promoting awareness and
encouraging dialogue on issues relating to homeless and at-risk veterans.

Veterans are provided access to community resources needed to rebuild
their lives. Veterans have the opportunity to connect with other veterans,
veterans’ organizations, volunteers and service providers. Hosting a
community Stand Down encourages partnership and collaboration among
agencies.

To host a successful Stand Down, a group of dedicated volunteers are
needed, along with donors and sponsors, community support, financial
support, and strong leaders with great organizational skills.



e Caldwell County had its first stand-down in 2015. In 2018 & 2019, we
served over 200 veterans from Caldwell and surrounding counties.

e Here’s some statistics:
O Nationwide, there are about 19 million veterans. Of those, 698,183

veterans live in North Carolina, representing 6.7% of the state’s total
population. https://www.nc.gov/agency/military-and-veterans-affairs-department

O More than one-third served in Vietham, 25% served in one or both
Gulf War eras, about 6% served in the Korean War, and less than 2%

for WW2. https://www.ncdemography.org/2020/11/12/nc-in-focus-2020-veterans-
snapshot/

0 According to the U.S. Department of Defense, 20 veterans die each
day at their own hand. And from 2005-2017, the veteran suicide rate

increased by 30%.

https://www.dspo.mil/Portals/113/Documents/CY2019%20Suicide%20Report/CY2019
Annual%20Suicide%20Report Fact%20Sheet.pdf?ver=Us2Nk5jC3VILESHTY-
2XFA%3d%3d

O Roughly 12% of the homeless adult population are veterans. Many of
those homeless veterans suffer from disabilities, substance use,
unemployment, and mental illness coupled with the additional

burdens of military-related factors, like PTSD, etc.
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4671760/

e Veterans living within Caldwell and surrounding counties:

o Caldwell 5175
O Burke 5906
O Ashe 1661
0 Avery 1059
O Watauga 2944
0 McDowell 3126
O Alexander 2283
0 Wilkes 3713

https://www.nc.gov/agency/military-and-veterans-affairs-department

Mark E. Barber, Ed.D

Associate Dean, Vocational & Technical Studies
Caldwell Community College & Technical Institute
2855 Hickory Blvd., Hudson, NC 28630

Office: 828-726-2610

Fax: 828-726-2472


https://www.nc.gov/agency/military-and-veterans-affairs-department
https://www.ncdemography.org/2020/11/12/nc-in-focus-2020-veterans-snapshot/
https://www.ncdemography.org/2020/11/12/nc-in-focus-2020-veterans-snapshot/
https://www.dspo.mil/Portals/113/Documents/CY2019%20Suicide%20Report/CY2019_Annual%20Suicide%20Report_Fact%20Sheet.pdf?ver=Us2Nk5jC3V9LEsHTY-zxFA%3d%3d
https://www.dspo.mil/Portals/113/Documents/CY2019%20Suicide%20Report/CY2019_Annual%20Suicide%20Report_Fact%20Sheet.pdf?ver=Us2Nk5jC3V9LEsHTY-zxFA%3d%3d
https://www.dspo.mil/Portals/113/Documents/CY2019%20Suicide%20Report/CY2019_Annual%20Suicide%20Report_Fact%20Sheet.pdf?ver=Us2Nk5jC3V9LEsHTY-zxFA%3d%3d
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4671760/
https://www.nc.gov/agency/military-and-veterans-affairs-department
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LENOIR CITY COUNCIL
TUESDAY, OCTOBER 5, 2021
6:00 P.M.

PRESENT: Mayor Joe Gibbons presiding. Councilmembers present were Mayor Pro-Tem Crissy
Thomas, Jonathan Beal, Todd Perdue, Ike Perkins, Ralph Prestwood, David Stevens and
Ben Willis. City Attorney T. J. Rohr and City Manager Scott Hildebran were also
present.

Also present was Joshua Harris, Communications Director, and Candace Simmons,
News-Topic.

Z00OM: City Clerk Shirley Cannon along with Fire Chief Ken Hair, Police Chief Brent Phelps,
Recreation Director Kenny Story, Finance Director Donna Bean, Planning Director
Jenny Wheelock, Public Works Director Jared Wright and Public Utilities Director
Radford Thomas participated via Zoom.

I. CALL TO ORDER

A. The meeting was opened by a moment of silence followed by the Pledge of
Allegiance as led by Mayor Gibbons.

SYMPATHY EXTENDED;

COUNCILMEMBER PERDUE:
B. On behalf of City Council, Mayor Gibbons expressed sympathy to the family

of Councilmember Todd Perdue for the passing of his cousin Randall
Morrison who lives in Sunset Beach. He asked everyone to keep this family in
their thoughts and prayers.

FY2020-2021 ANNUAL

AUDIT REPORT: C. S. Eric Bowman, PA, presented the City’s FY2020-2021Annual Audit Report.
Mr. Bowman reported the City increased its unassigned General Fund Balance
to 71% and has 8 %2 months of expenditures in reserve which is excellent. Mr.
Bowman commended Finance Director Donna Bean and City Staff for their
hard work in reducing expenditures and remarked the City has had two
excellent years of financial reporting regarding both the General Fund and
Fund Balance.

In addition, Mr. Bowman reported the City’s Enterprise Fund for Water and
Sewer’s net position increased by $1,883,457 which was outstanding.

Mr. Bowman shared the City’s long-term debt increased by 7.21% for a total
amount of $1,565,482, but pointed out part of this debt is at 0% interest. Next,
Mr. Bowman referred to the statement of position and shared the City has
$124,519,000 in total assets which would equal to a sizeable business in the
private sector.

Mr. Bowman reiterated he enjoys working with the City as Staff is great to
work with. Councilmember Stevens along with City Council agreed they were
very proud of all the City has accomplished and that Mr. Bowman did an
excellent job in compiling the audit report.
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On behalf of City Council, Mayor Gibbons thanked Mr. Bowman for the

great report and expressed Council’s appreciation of City Staff and all they do
for the City of Lenoir and its citizens.

D. On behalf of City Council, Mayor Gibbons asked everyone to continue to
pray for the doctors, nurses, healthcare workers and the community along
with all the people that are currently hospitalized as well as those that have
lost family members due to the COVID-19 virus. Mayor Gibbons encouraged
everyone to continue to be safe and to wear a mask during this time.

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council meeting of Tuesday,
September 21, 2021 as submitted.

B. Minutes: Approval of the minutes of the Committee of the Whole meeting of
Tuesday, September 28, 2021 as submitted.

C. Amendment; Annual Budget Ordinance: Staff requests City Council amend
the funding to the Annual Budget Ordinance for the Linkside Connector/Hotel
Street Capital Project in the amount of $38,585.00. Funds will be transferred
from the General Fund to the Capital Project Fund as requested. (A copy of
the amendment is hereby incorporated into these minutes by reference. Refer
to page 336).

D. Amendment; Capital Project Budget Ordinance: Staff requests that City
Council approve the amendment to the Capital Project Budget Ordinance for
the Linkside Connector/Hotel Street Capital Project in the amount of
$35,585.00 for a total project cost of $260,800.00 as submitted. (A copy of
the amendment is hereby incorporated into these minutes by reference. Refer
to page 337).

Upon a motion by Mayor Pro-Tem Thomas, Council voted 7 to 0 to approve
the above listed items on the Consent Agenda as recommended and as
presented by City Manager Hildebran.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Ttems of Information

2022 HOLIDAY
SCHEDULE: 1. The 2022 Holiday Schedule was submitted to City Council as information.

2022 CITY CCQUNCIL
MEETING SCHEDULE:
2. The 2022 City Council Meeting Schedule was submitted to City Council for
their review approval and approval.
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Motion
Upon a motion by Councilmember Perdue, Council voted 7 to 0 to approve the
2022 Holiday Schedule and the 2022 City Council Meeting schedule as submitted.

CITY/COUNTY SERVICES
COMMITTEE: 3. The City/County Services Committee will meet on Monday, October 11 at noon.

CALDWELL COUNTY ECONOMIC
DEVELOPMENT COMMISSION:
4. The Caldwell County Economic Development Commission will meet on Tuesday,

October 12 at 8:00 a.m.

EARLY VOTING; MUNICIPAL

ELECTIONS: 5. Early voting for the municipal elections begins on Thursday, October 14 through
Friday, October 29 from 8:00 a.m. — 5:00 p.m. and on Saturday, October 30 from
8:00 a.m. — 3:00 p.m. at the Caldwell County Resource Center located at 120 Hospital
Avenue.

LENOIR BUSINESS
ADVISORY BOARD:
6. The Lenoir Business Advisory Board will meet virtually on Thursday, October 14 at

6:00 p.m.

PARKS & RECREATION
DVISORY BOARD:
7. The Parks and Recreation Advisory Board will meet on Monday, October 18 at
6:00 p.m.

B. ITEMS FOR COUNCIL ACTION

CONSTRUCTION BID AWARD;

HOTEL STREET EXTENSION PROJECT:
1. Bids were received for the Hotel Street Extension Project on Tuesday, September 21, 2021.

A total of three (3) bids were received. Following review of the bids, Staff recommends
awarding the Hotel Street Extension Construction Contract to the low bidder Mountain Crest,
LLC. The contract value will be $215,800.00 (base bid only.)

A copy of the bid tab is hereby incorporated into these minutes by reference. (Refer to page
338.)

City Manager Hildebran stated the City solicited five (5) bids on Tuesday, September 21

but only received three (3) replies. He explained the purpose of this project is to construct a
street connection from the current terminus of Hotel Street east of Hampton Inn on Wilkesboro
Boulevard to Hibriten Drive. Mr. Hildebran shared this project has been under consideration
by the City since 2015/2016.

Public Works Director Jared Wright stated he has expressed concern with the contractor
regarding the availability of materials in order to establish a notice to proceed. Director Wright
also stated the City should have the contract for this project within the next ten (10) days and
noted the project has a ninety (90) day timeline.
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Councilmember Beal commented residents of this area are very excited about the project and

he hopes that area businesses will benefit from the road extension as well. Mr. Beal thanked
City Council and Staff for moving this project forward.

Upon a motion by Councilmember Beal, Council voted 7 to 0 to award the low bid of
$215,800.00 (base bid only) to Mountain Crest, LLC. for the Hotel Street Extension
Construction Contract as presented.

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY
VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

BOARD APPOINTMENT; LENOIR
ABC BOARD:
A. Mayor Gibbons recommended that City Council appoint Steven Stewart to
serve a three-year term on the Lenoir ABC Board. Mr. Stewart is replacing Elizabeth

(Betsy) Wilson who moved out of state.

Mayor Gibbons stated Mr. Stewart will be a good fit for the Board and commended
Betsy Wilson for all of her accomplishments during her tenure.

Upon a motion by Councilmember Perdue, City Council voted 7 to 0 to appoint
Steven Stewart to serve a three-year term on the Lenoir ABC Board as recommended
by Mayor Gibbons.

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

UPDATE; HOSPITAL AVENUE

SIDEWALK PROJECT:
A. Councilmember Perkins inquired about the Hospital Avenue Sidewalk Project with City

Manager Hildebran stating the City has executed two-thirds of the easements.
Public Works Director Jared Wright explained that details of the plans were modified with
four (4) property owners for utility relocations. He further explained he has been onsite

finalizing proposals for the remaining property owners and pointed out the City is waiting on
funding from the State Department of Transportation which has delayed the project.

X. ADJOURNMENT

1. There being no further business, the meeting was adjourned at 6:26 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor
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2021-2022 Fiscal Year

Budget Amendment Ordinance 2021-2022 October 5, 2021

Request for amendments to be made to the annual budget ordinance for the fisca! year ending June 30, 2022 as follows:

Section 1. To amend the General Fund - the appropriations are to be changed as follows:

Item 1: Allocate funds for the final phase of the Linkside Connector/Hote! Street Capital Project.

Increase - Budged Amount

Acct. No.
40-20-3981-906 Transfer from General Fund Linkside Connector 38,585.00
38,585.00

Net increase in appropriation to the Capital Project Fund for this item

Decrease Balance

10-20-4511-986 Transfer to Fairview Bridge (Streets) 38,585.00
Net decrease in appropriation to the General Fund for these items 38,585.00
0.00

Total Change in Fund Balance
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Capital Project Ordinance for the City of Lenoir

Linkside Connector/Hotel Street Capital Project —- AMENDED 10/5/2021

BE IT ORDAINED by the City Council Members of the City of Lenoir, North Carolina that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby

amended:

Section 1: The project to amend activities for Linkside Connector/Hotel Street Capital Project to include the
expenditure of local funds for the engineering, right-of-way acquisition, construction, and project administration
for the Linkside Connector/Hotel Street Capital Project. The project is to be funded by local funds.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within the terms of
the budge: contained herein.

Section 3: The following amended amounts are appropriated for the project:

Current Change = Recommended
Engineering $12,000.00 $0.00 $12,000.00
\L;:; RIS $30,000.00 ($8,000.00)  $22,000.00
Construction $171,630.00 $44,370.00 $216,000.00
Contingency $8,585.00  $2,215.00 $10,800.00

Total Expenditures $222,215.00 $38,585.00 $260,800.00

Section 4: The following revenues are anticipated to be available to complete this project:

Local Funding $260,800.00

Section S: The Finance Officer is hereby directed to maintain within the Capital Project Fund sufficient
specific detailed accounting records to satisfy the requirements of the Project Ordinance.

Section 6: The Finance Officer is directed to report, on a quarterly basis, on the financial status of each
project element in Section 3.

Section 7: The Budget Officer is directed to include a detailed analysis of past and future costs and revenues
on this capital project in every budget submission made to this Board.

Section 8: Copies of this capital project ordinance shall be fumished to the Budget Officer and the Finance
Officer for direction in carrying out this project.

Adopted this 44 day of October, 2021.

th [\Gibbons, Mayor ; 5[5 ‘ m | M

Shirley N@nnon, City Clerk
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BID TABULATION

HOTEL STREET EXTENSION
CITY OF LENOIR

Lenoir, North Carolina

Tuesday, September 21, 2021; 2:00 pm local time

Funeapy [1OUN0Y 110U  Jo A1)

BIDDERS BASE BID ALTERNATE 1 TOTAL BID
i Hilton, Inc. $304,950.00 $15,675.00 $320,625.00
! Maymead, Inc. $336,525.00 $16,000.00 $351,525.00 5
| |
!
Mountain Crest, LLC $215,800.00 $12,100.00 $227,900.00 f

1240 191h Streel Lane. NW
Hickorv. North Carolina 28603

This is to certify that the bids tabulated herein were publicly opened and read aloud at 2:00 p.m. on the
21st day of September 2021, at the Lenoir Public Works Facility, 510-B Greer Circle, Lenoir, North

Carolina.

-SOMUIIA

1202 ‘S 129010 ‘Aepsan],

8ge
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Board Re-Appointment *This re-appointment was announced at the October 5 City Council meeting.

Lenoir Housing Authority

Ben Boaz 3-year Term
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