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Minutes-Committee of the Whole Meeting 
Tuesday, August 24, 2021 

attempt to pave approximately 75% of streets planned for FY2 l-22 during the Fall 
pavmg season. 

2 

:i,,. Plans are being finalized for construction on Hotel Street. A few last-minute drainage 
questions came up during final design, and Street Division crews have performed camera 
investigation on the existing drainage lines. The property required for this street is now owned 
by the City of Lenoir. 

:i,,. Progress is being made for right-of-way acquisition on the Hospital Avenue Sidewalk Project. 
Several questions have come up from property owners along the corridor, but most are being 
handled through 'special provision documents' that include protection of existing landscape 
features during construction, etc. 

� The Sanitation and Vehicle Services Division(s) has several positions open to be filled. 
>' The Cemeteries Division has reported a delay in deliveries from our granite supplier. These 

granite slabs are used as bases for flat, bronze markers. The delay may extend into early 2022. 

IV. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority (LTDA): The Lenoir Tourism Development Authority
(L TDA) did not meet but plans to schedule a meeting for the month of September.

B. The Lenoir Business Advisory Board (LBAB) conducted a virtual meeting on June 10, 2021
and minutes were approved. Kaylynn Horn, Economic Development Director, gave the
following report:

);:- New property owners and businesses are moving locations Downtown. 
� The 4440 Ranch and Cattle Company is opening a location in Downtown this fall. 
� Downtown Events: 

o Cruise In
o Summer concert- This was the last concert for the season and was well attended.
o Southern Sundown- This event had around 100 runners participate.
o The Tattoo Gathering will be help September 3_5 th .

B. Planning Board: The Planning Board cancelled its meeting of Monday, August 23. The next
meeting will be held on Monday, September 27 at 5:30 p.m.

� The Comprehensive Plan update will be submitted by the end of the year. 
);:- The Planning Department Code Enforcement has done sign sweeps and will monitor during 

the election season. 

C. Parks & Recreation Advisory Board: The Recreation Advisory Board met on August 16 at
6:00 p.m. and minutes were approved. Kenny Story, Recreation Director, presented the
following report:

);:- The Fall Baseball season has started at the Mulberry Recreation Center. 
);:- CCC&TI Women's Softball has started practice at the Optimist Park. 
);:- The Martin Luther King Center has held 3 events, which were all well attended. 
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  By Joshua Harris, Director, Communication & Public Information 8/9/2021

eSign

8

Facebook ……………………… 51,757 Top Pages

Twitter ………………………… 2,834 1 Payment Options
2 Police release statement on Laurel Pl inci

3 July 4th Fireworks Show

4 Jobs
5 LAFC Secretary Job

Facebook 5,560 6 Water & Sewer Service
YouTube 685 7 LAFC

2
Papers 1 Web 1

July 2021 Communication Report

CONTENT CREATION

PUBLIC ENGAGEMENT

236
New Followers Social Reach
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26
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Last Month 29,432 Gain 215

Paid Organic Rate Paid Organic Rate Paid Organic Rate

Reach 8,624 Reach 7,411 Reach 4,523
Engagements 1,456 17% Engagements 601 8% Engagements 188 4%
> Comments 78 > Comments 28 > Comments

> Shares 47 > Shares 39 > Shares 30

Top Facebook
29,647

Total Facebook Followers
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Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

Last Month 537 Gain 4

Top Tweets
541

Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Last Month 3,560 Gain 4

Likes 30
Comments 1

Likes 39
Comments 3

Top Instagram Total Instagram Followers

3,564

28



The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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I own some property and want to update the address for my tax bills 21
I just got the message saying possible water leak how can we find out since we can't hear water run

just had a quick question for you, this is the fourth of july weekend, why are there no flags flying downto

Ditches are never cleaned and therefore are overflowing into road when rains and banks are hardly mow              

I have some concerns about the ways thins are being handled with public facilities, with the swimming po

You have a hold on my fl drivers lic I paid the fine 3 weeks ago of 310.00 county clerk said there was nothing else pending it was dismissed but the hol             

I would like to added to your list of City alerts

submitted a request for a veterans tile back in November 2020, wondering how long that takes to be processed

Public records for [person]

calling about a residential reroofing project, building code requirements for space decking

Hole in road and underneath looks washed out.

I just moved into a home on 7/12, and the house already has two grey trash cans. One of them is severely damaged at the bottom

Money was stole from my wallet and it was about a grand because it was the most of my stimulus check and I reported to the SunTrust that my debit c           

Bestway in Lenoir has 2 garbage pick ups a week. Tuesday and Thursday usually. Neither of which have been picked up 

Code violation. Building occurring in violation of code. Unpermitted building.

I am trying to understand the public swim schedule. It appears that the slides are always closed

can y'all find out why North Main Street water is so low right now?

I made a call about trash not getting picked up . you guys came got trash. but when I came home from work Friday my trash can was gone .

Street lights not working

On our street, people are taking their home and making apartment out of their home

Empty house that looks like it should be condemned ... someone is living in it. 

Water back on.High pressure evenings and nights, but real low in mornings.

Street light not working

I am contacting you to inform you that, we noticed P O Box is incorrect on the tax bill received. 

The Greenway parking lot off of Sherlee street often contains a large group of teens simply hanging out there playing music.

Questions and Form Requests

Payment Plan
Records Request

Total Requests 91

Extra Cart

Bulk Garbage

Garbage Pickup
Cart Issue
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