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Minutes-Committee of the Whole Meeting 
Tuesday, June 22, 2021 

issued by the Fire Marshall's office for the fireworks event scheduled on July 4. Chief Hair further 
stated Pyro Shows, Inc., applicant, would also provide the City with a Certificate of Insurance in 
order to provide evidence of financial responsibility as operator of the fireworks display that is 
scheduled for Sunday, July 4 at Optimist Park beginning at 9:30 p.m. 

A copy of the permit is attached to these minutes as information. 

Motion 
Following a brief discussion and upon a motion by Councilmember Willis, Council voted 7 to 0 

4 

to approve the permit as submitted by Pyro Shows, Inc. for a fireworks display to be held on Sunday, 
July 4 at 9:30 p.m. at Optimist Park as presented by City Staff. 

Additional Information 
Director Story shared a Jazz Concert will be held at the Martin Luther King, Jr. Center, (MLK) 
on Saturday, July 24 from 6:30 p.m. - 10:30 p.m. Tom Mccrary, West Caldwell 
Health Center, will also be available onsite to provide Covid-19 vaccines for the general 
public. Director Story further shared a Gospel Singing will be held on August 14 at the MLK 
Center beginning at 6:00 p.m. 

Director Story reported the annual Harambee Festival would not be held this year, but 
reiterated the Sculpture Festival is scheduled for Saturday, September 11. He also reported 
the Department still needs lifeguards and is conducting a certification class this week. The 
restroom facilities should be completed at the T.H. Broyhill Walking Park and at the former 
LHS Auditorium within the next two weeks. The fire alarm panel is being replaced at the 
Aquatic Fitness Center and coaches from the Legends Team and CCC&TI Team will be 
conducting baseball and soft ball clinics. 

On behalf of City Council, Mayor Gibbons commended Parks & Recreation Director Kenny 
Story for the great job he is doing for the City of Lenoir and its citizens. 

E. Financial and Administration

1. Update: Finance Director Donna Bean reviewed the Financial Summary as of May 31, 2021
and stated the City is in good financial shape. The over/under balance in the General Fund is
$2,433.688.89, Downtown District $52,777.30, and Water & Sewer Fund $1,502,091.03.

A copy of the May financial summary is attached to these minutes as information.

Director Bean reported the City is on target for its goals and stated 95% of the budgeted
revenues have been received. She also shared that I 00% of the Downtown's revenues have
been collected. She explained that expenditures have decreased due to facilities being closed
during the pandemic. In addition, Director Bean reported the Downtown District and the Water &
Sewer Fund are also on target with their budgets.

2. Amendment #2: 2020 Unifour Consortium HOME Program Capital Project Budget
Ordinance: Finance Director Bean explained the purpose of Amendment #2, 2020 Unifour
Consortium HOME Program Capital Project Budget Ordinance in the amount of $621,774.55
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Safety Grant in which they applied for a Battery Operated Combination Rescue Extrication 
Tool for Engine 2 with a total cost of $10,793. They were awarded $3,118 from the NCLM for 
their Loss Liability Grant in which they applied for Turnout Gear Storage Racks for Fire 
Station I with a total cost of $6,236. 

Next, Chief Hair reported that, due to a vehicle accident, the Dry Hydrant at the Moose 
Lodge was destroyed and it is the only water source for their property. He thanked Public 
Utilities Director Radford Thomas and Staff, especially Brandon Goble's crew, who performed 
all the leg work to install and make the hydrant functional again. The Moose Lodge was very 
thankful for the Fire Department's quick actions to repair the hydrant and sent the Fire 
Department a donation of $50.00. Chief Hair said he was not sure ifhe had the authority, but he 
would like to forward the donation to Brandon Goble's crew as they performed the work 
necessary to repair and get the hydrant back in service. 

Chief Hair also reported the Fire Department is currently installing free smoke detectors for the 
public again and clarified they are purchased with grant funding or from their departmental 
budget. 

VI. OTHER
A. July Calendar: By consensus of the Council, the calendar for the month of July was approved

listing various committee meetings.

B. Closed Session: Pursuant to N.C.G.S. §143-318.11(6), and upon a motion by Councilmember
Willis, City Council entered into closed session to discuss personnel.

C. Upon a motion by Councilmember Perkins, Council voted unanimously to re-enter into open
session. City Council took the following action:

Mayor Gibbons stated City Council has completed their evaluation of City Manager Scott
Hildebran and are recommending an 8% salary increase effective immediately along with an
additional 2.5% match to his 401 (K) retirement account for a total City match of 5%.

Mayor Gibbons and Councilmembers highly commended Mr. Hildebran for his leadership and
vision and for the great job he is doing for the City of Lenoir. They further expressed
appreciation for how informed he is about current events and how active he is in the community
by attending committee meetings and events.

City Manager Hildebran thanked City Council and stated he appreciates working with Council
and all of the Department Directors. Mr. Hildebran said he was fortunate to have such a good
team and to be working for the City of Lenoir.

Motion
Upon a motion by Councilmember Prestwood, City Council voted unanimously to approve an
8% salary increase and a 2.5% 401 (K) increase for a total 401 (K) match of 5% for City Manager
Scott Hildebran as recommended by the Committee and City Council. These increases will be
effective immediately.
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VII. Adjourn:

There being no further business; the meeting was adjourned at 10:25 a.m.

Attachments 
Customer Service Handout 
Amendment #2, 2020 Unifour Consortium HOME Program Capital Project Budget Ordinance 
May Communications Report 
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60LDEN TICKET WINNERS 
Golden Tickets are a way City staff can recognize each other for going the extra mile. Winners 

get a certificate signed by the City Manager and their department head, and staff will 

recognize winners at Committee of the Whole meetings. Each year, the Customer Service 

Team votes on which Golden Ticket was most deserving, and that person wins the annual 

Golden Rule Award and an extra paid day of vacation! 

Norman ann r 
Nominated by Donavan Church, Jared Wright, and Shane Barrier, Jan. 27. 

In their nomination, Jared and Shane wrote, "Norman discovered a zip-lock bag in the trash 

while he was dumping a cart on his daily route. The bag appeared to contain a checkbook and 

loose cash. Knowing that these items shouldn't have been thrown out, Norman retrieved 

the bag and turned it in to his supervisor. After a quick investigation, the rightful owner of the 

checkbook and cash was contacted and the items were safely returned. The cash, totaling 

several hundred dollars, was said to be rent money and the owner was extremely grateful for 

Norman's selfless act of honesty and compassion." 

Jared, Shane, and Donovan said Norman exhibited Key 1 - Personable, Key 2 - Proactive, Key 4 

- Professionalism, and Key 7 - Equitable Service, and Key 8 - Successful Service Recovery.

From left: Assistant Sanitation Superintendent Thomas Coffey, Norman Banner, and 

Sanitation Superintendent Shane Barrier. 
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  By Joshua Harris, Director, Communication & Public Information 6/7/2021

eSign

5

Facebook ……………………… 83,560 Top Pages

Twitter ………………………… 3,335 1 Payment Options
2 Jobs

3 Water & Sewer Service

4 Police
5 LAFC

Facebook 2,457 6 Garbage Collection
YouTube 387 7 Parks & Recreation

17
Papers 7 Web 10

Media Coverage

News Releases

1009
Photos
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Video Views
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Videos

7
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21
Radio Spots Social Posts
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May 2021 Communication Report
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Last Month 28,938 Gain 221

Paid Organic Rate Paid Organic Rate Paid Organic Rate

Reach 44,327 Reach 18,922 Reach 9,130
Engagements 5,592 13% Engagements 4,546 24% Engagements 1,478 16%
> Comments 110 > Comments 19 > Comments 60
> Shares 208 > Shares 148 > Shares 19

29,159
Total Facebook FollowersTop Facebook
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Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

Last Month 793 Gain -267

526
Total Twitter FollowersTop Tweets
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Likes: The number of people who liked the post on their feed

Last Month 3,508 Gain 30

Likes 97
Comments 4

Likes 85
Comments 4

Total Instagram Followers

3,538
Top Instagram
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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16
2

There are a couple pit holes on our road that coukd be fixed plz. The whole road honestly needs repaving 18
I live in the Cedar Rock Community and wanted to report unsafe drivers around here

There is a fire hydrant in the lower parking lot of Hibriten High School that does not work. 

Green yard waste container was not emptied on Wednesday. 

I am wanting to set up at the downtown farmers market. I paint on wood. Scenes sometimes add a Script

I need a trash can please. Mine broke. I tried to fill out the form. No luck, I don't have an account number. 1106 Plaza St NW Lenoir, NC 28645

Be advised that the street signs at the corner of Woodhaven and Poplar are missing

I am wanting to move to Lenoir to be closer to my sisters. I am interested in the new ones off lower creek rd

tree limbs are obstructing street lights on Middle St and Middle St and Briarwood St corner intersect. 

I am having to go to court for my landlord. He has had us living in an unliveable home for almost 2 years now with black mold 

Traffic light takes way too long to change if attempting to turn left. Intersection of Harrisburg Dr sw and Morganton blvd in lenoir

Do you have a printed map, brochure or tourist guide to send me to Spain?

This is the place directly in front of Bakers Waste Equipment in Whitnel area. The grass is super high since noone is ever there and it is getting ridiculo

Once again, my green waste collection bin was not emptied on Wednesday. 2303 Briarwood St SW

Hello, I was hoping to inquire about an "Adopt a Street" program within the city of Lenoir? Is there a program like that set up?

Gate was locked at the aquatic center

I'm trying to get someone to go over beside the library to cut the ivy back off the sidewalk and the tree.

I had ordered a Veterans plaque for memorial day and wanted to see if it was installed

I called yesterday. I am trying to check on some pavers.

Will there be a Memorial Day ceremony on square Monday?

5085 Hwy 90, I saw a man and woman walking up into the woods with back packs on. 

Payment Plan
Records Request

Total Requests 91

Extra Cart

Bulk Garbage

Garbage Pickup
Cart Issue

21Questions and Form Requests
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