
BUDGET REVIEW AGENDA 
FY 2021-22 

1. May 1, 2021 Current Budget Financial Summary
2. 2021 Budget Priorities
3. Budget Message Review/Highlights
4. Revaluation Overview
5. FY 2021-22 Capital Items
6. Fund Balance Evaluation
7. American rescue Plan
8. Other

Committee of the Whole – May 25, 2021, 8:30 a.m. 

- Any follow-up budget items
- Regular Department Updates



2020-2021 
Budget 4/30/2021 % of Budget

Change from 
Previous Year 4/30/2020

Total Revenue 18,644,570.98$   17,092,329.47$   92% 547,632.52$        16,544,696.95$   
COVID-19- Revenue 314,054.98$         314,054.98$         100%
Revenue Net of COVID 18,330,516.00$   16,778,274.49$   92% 233,577.54$        16,544,696.95$   

Expenditures 18,644,570.98$   13,944,163.13$   75% (920,279.98)$       14,864,443.11$   
COVID-19 Expenditures 314,054.98$         314,054.98$         100%
Expenditures Net of COVID 18,330,516.00$   13,630,108.15$   74% (1,234,334.96)$   14,864,443.11$   

Over/Under Net of COVID -$                        $     3,148,166.34 1,467,912.50$     $     1,680,253.84 

2020-2021 
Budget 4/30/2021 % of Budget

Change from 
Previous Year 4/30/2020

Total Revenue 191,938.00$         39,631.90$           21% 20,298.54$          19,333.36$           
COVID-19- Revenue 8,200.00$             8,200.00$             100%
Revenue Net of COVID 183,738.00$         31,431.90$           17% 12,098.54$          19,333.36$           

Expenditures 191,938.00$         123,705.84$         64% (40,054.23)$         163,760.07$         
COVID-19 Expenditures 8,200.00$             8,200.00$             100%
Expenditures Net of COVID 183,738.00$         115,505.84$         63% (48,254.23)$         163,760.07$         

Over/Under Net of COVID -$                        $         (84,073.94) 60,352.77$           $       (144,426.71)

2020-2021 
Budget 4/30/2021 % of Budget

Change from 
Previous Year 4/30/2020

Revenues 8,606,700.00$     8,035,150.32$     93% 199,774.36$        7,835,375.96$     
COVID-19- Revenue 25,400.00$           25,400.00$           100%
Revenue Net of COVID 8,581,300.00$     8,009,750.32$     93% 174,374.36$        7,835,375.96$     

Expenditures 8,606,700.00$     6,008,371.24$     70% 232,846.38$        5,775,524.86$     
COVID-19 Expenditures 25,400.00$           25,400.00$           100%
Expenditures Net of COVID 8,581,300.00$     5,982,971.24$     70% 207,446.38$        5,775,524.86$     

Over/Under Net of COVID -$                        $     2,026,779.08 (33,072.02)$          $     2,059,851.10 

Water/Sewer Fund

City of Lenoir
Financial Summary

As of 4/30/2021
General Fund

Downtown District













2020

Unreserved Fund Balances $10,483,369

Fund Balance Percent 58.23%

Water Fund Transfers $0

2019 2018 2017 2016

Unreserved Fund Balances $9,829,330 $8,421,722 $7,222,443 $4,554,559

Fund Balance Percent 56.77% 51.56% 43.14% 25.33%

Water Fund Transfers $0 $0 $0 $0

2015 2014 2013 2012

Unreserved Fund Balances $4,061,603 $3,574,740 $3,211,745 $3,028,662

Fund Balance Percent 23.14% 21.90% 19.80% 18.75%

Water Fund Transfers $0 $0 $0 $0

2011 2010 2009 2008

Unreserved Fund Balances $2,896,417 $3,760,253 $3,653,831 $3,319,100

Fund Balance Percent 17.72% 23.59% 20.42% 21.18%

Water Fund Transfers $0 $0 $0 $0

2007 2006 2005 2004

Unreserved Fund Balances $3,188,151 $2,285,977 $2,024,965 $1,797,042

Fund Balance Percent 20.48% 15.96% 12.62% 12.59%

Water Fund Transfers $0 $0 $86,371 $582,020

Fund Balances
City Of Lenoir
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