
                  

    
                I.    CALL TO ORDER 
  

A. Moment of Silence & Pledge of Allegiance 
 

               II.  MATTERS SCHEDULED FOR PUBLIC HEARINGS  
         
              III.  CONSENT AGENDA ITEMS  
 
                       A.  Minutes: Approval of the minutes of the City Council meeting of Tuesday,  
                             January 19, 2021 as submitted.  

B. Minutes: Approval of the minutes of the Committee of the Whole meeting of 
Tuesday, January 26, 2021 as submitted.  

                     
            IV. REQUESTS AND PETITIONS OF CITIZENS 
 
             V.  REPORTS OF BOARDS AND COMMISSIONS 
                     
            VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER 
 
                   A. Items of Information 
                  
                        1. The City/County Services Committee will conduct a virtual meeting on Monday,  
                             February 8 at noon.  
                        2. The Caldwell County Economic Development Commission will conduct a virtual  
                             meeting on Tuesday, February 9 at 8:00 a.m.  
                        3. The ABC Board will conduct a virtual meeting on Thursday, February 11 at 2:00  
                             p.m.  
                        4. The Lenoir Business Advisory Board will conduct a virtual meeting on Thursday,  
                            February 11 at 6:00 p.m. 
                        5. The Parks and Recreation Advisory Board will meet on Monday, February 15 at  
                            6:00 p.m. at the Mulberry Recreation Center. 
 
                    B.  Items for Council Action  
 
                          1.  Sales Tax Reinvestment Agreement: If Council wishes to enter into a new Sales  
                               Tax Reinvestment Agreement between Caldwell County and the Town of  
                               Gamewell, Town of Sawmills, Town of Cajah’s Mountain, Town of  
                               Hudson, Town of Granite Falls and the City of Lenoir, please authorize  
                               adoption of the attached Agreement. Note: The proposed agreement will run  
                               for a term of four (4) years – July 1, 2021 to June 30, 2025.        
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CITY OF LENOIR 

CITY COUNCIL MEETING 
905 WEST AVENUE 

TUESDAY, FEBRUARY 2, 2021 
6:00 P.M. 
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      VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 
 
    VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR 
 
              A. Board Appointment: Mayor Gibbons will recommend that Tim Poarch be appointed 
                   to serve a two-year term on the Parks and Recreation Advisory Board. Note: This  
                   appointment was announced at the January 19 City Council meeting.  
 
             B. Board Announcements: Mayor Gibbons will announce the following list of individuals   
                  for consideration of appointment to the City’s Authorities/Boards/Commissions. These  
                  individuals will be voted on at the February 16 City Council Meeting.  
 
                  Lenoir Tourism Development Authority (LTDA)   
                  Matt Underwood  
 
                  Parks and Recreation Advisory Board 
                  James Robertson 
                  Michael Dineen 
 
                  Lenoir Business Advisory Board (LBAB) 
                  Kimmie Rogers 
 
                 *Upcoming Announcements for March 
 
                  Board of Adjustments 
                  James Bradshaw 
                  Mac Martin 
                  Tim Scobie 
                   
       IX.  REPORT AND RECOMMENDATIONS OF COUNCIL MEMBERS 
 
       X.   ADJOURNMENT 
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COMMITTEE OF THE WHOLE 
CITY HALL, THIRD FLOOR 

TUESDAY, JANUARY 26, 2021 
8:30 A.M. 

PRESENT:  Committee members, Joe Gibbons, David Stevens, Ben Willis and Ike Perkins. 

STAFF PRESENT: City Manager Scott Hildebran and Communications Director Joshua Harris.  

VIA TELECONFERENCE: 
Participating via teleconference were Mayor Pro-Tem Crissy Thomas, Councilmembers 
Todd Perdue, Jonathan Beal, Ralph Prestwood, City Clerk Shirley Cannon, Fire Chief Ken 
Hair, Finance Director Donna Bean, Police Chief Brent Phelps, Recreation Director 
Kenny Story, Main Street Director Kaylynn Horn, Planning Director Jenny Wheelock, 
Public Utilities Director Radford Thomas, and Public Works Director Jared Wright. 

I. CALL TO ORDER

A. Mayor Pro-Tem Crissy Thomas welcomed everyone and called the meeting to order.

II. A. Job Description; Human Resources Administrative Assistant: Finance Director Donna
Bean explained the Human Resources Secretary position is currently vacant due to  
the recent retirement of Martha Clark. Director Bean explained that, based upon input  
from the Human Resources Specialist, the recommendation is being made to change the 
position from Human Resources Secretary to Human Resources Administrative  
Assistant. This change is being recommended as the duties and responsibilities of this  
position will be increased and be more in line with a paraprofessional position.  

Director Bean also shared the pay grade was being changed from Grade 14 to Grade 18  
and mentioned the position will be advertised in early February. This change in position  
will become effective February 1, 2021.  

Motion 
Upon a motion by Councilmember Willis, Council voted 7 to 0 to approve the Job  
Description for the Human Resources Administrative Assistant position as presented 
by Finance Director Donna Bean.  

II. CITIZEN COMMENT PERIOD

III. COMMITTEE ITEMS

A. Public Utilities: Public Utilities Director Radford Thomas reported on the following
items:
 Biosolids Project continues to remain on track and the contractor is making great

progress.
 Gryphon Dryer – Representatives are back on site working to get the conveyor dryer

ready to go online.
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 Finley Avenue Water Pressure Issues – City is waiting on notification from the state
regarding its submitted funding application before starting the project.

 Crossroads Sewer Replacement Project –Design is in its final stages and the next step is
to obtain easements.

 Brownfield Site – Contractors from RCI Demolition have begun cleanup of the former
Broyhill Furniture site.

MeterSys Project – Around 70% of the new meters have been installed. Staff will
conduct a test run this week in order to address any technical issues.

B. Public Works: Public Works Director Jared Wright reported on the following items:
 The City received notification in December 2020 from the NC Department of

Natural and Cultural Resources that its application for a $250,000 grant from the
Recreational Trails Program was successful. These funds will be used towards
completing the connection of the rail trail between Harper Avenue and West Avenue and
College Avenue. Director Wright congratulated Planning Director Jenny Wheelock and
Staff for all of their hard work on this project.

Next, Director Wright mentioned the Historic Mill Project is well underway and that
surveys have also been completed for intersection improvements.

 The Department of Environmental Quality (DEQ) and the Army Corps of Engineers have
both reviewed the plans to replace the large culvert located on the Greenway behind Day
Inn.

 The Expense Plan for Hospital Avenue Sidewalk Project was submitted to the state in
December. The City may receive notification from the state around mid-February and
the project could begin in late spring or early summer.

 The Greenway Connection for the Parkview Subdivision near the Zack’s Fork Soccer
Complex may also begin in early spring. City Manager Hildebran commented the
connection will have to follow the road bed and pointed out the bank is steep on one
side. The Greenway will connect to the southern end of the parking lot at the Soccer
Complex.

 The downtown Pruning Project entailed 70 trees that were pruned for safety/sightline
issues.

 The demand for yard waste pickups has exceeded the Department’s expectations. Staff is
experiencing 50 additional pickups on Wednesdays. Also, no seasonal staff was hired
during leaf pickup season. A brief discussion was held regarding notifying the public in
the future about brush pickups. Options included e-mail notification, by telephone and
door hangers.

 Garbage collection routes are now finalized and efficiency in this transition has greatly
increased.
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IV. COMMUNITY DEVELOPMENT

A. The Lenoir Business Advisory Board (LBAB): The Lenoir Business Advisory Board
(LBAB) conducted a virtual meeting on Thursday, January 14. Minutes from the December
10 meeting were submitted as information. Director Horn also introduced Matthew Anthony,
Main Street Community Engagement Coordinator, who began work with the City on
January 4.

Director Horn stated that some of Matthew’s duties include promoting downtown Lenoir,
marketing, events planning and managing the website. In addition, she reported the annual
Main Street Conference is scheduled on March 9 – 11 and several downtown business
owners will be participating.

1. Presentation; Wayfinding Signage & Branding Project: Economic Development Director
Kaylynn Horn and Planning Director Jenny Wheelock gave a presentation regarding
the City’s Wayfinding Signage and Main Street’s Branding Campaign for the City of
Lenoir. Director Horn and Director Wheelock thanked the Branding Team, Lenoir
Tourism Development Authority, Destination by Design (a design firm located in Boone,
NC) along with designers and vendors for the creation of the new City logo.

A copy of the presentation is attached to these minutes as information.

Director Horn stated the theme for the branding project is “Create with Us” and showed
example pages such as new opportunities, healthier lifestyle, your community, a vibrant
economy, memorable days and a place to call home. Director Horn shared that 668 people
participated in a survey regarding the branding campaign.

Director Wheelock stated the wayfinding signs will be artistic and industrial themed
signage. She commented the signage is as much about marketing as giving people
directions.

B. Planning Board: The Planning Board conducted a virtual meeting on Monday, January 25,
2021. Planning Director Jenny Wheelock reported the Planning Board, Board of Adjustment
and Historic Preservation Committee has adopted a Joint Rules of Procedure ordinance
in order to have consistency among the three Boards. Also, she stated a Sub-Division
Ordinance will be presented to Council in either February or March.

C. Parks and Recreation Advisory Board: The Parks and Recreation Advisory Board will meet
on Monday, February 15 at 6:00 p.m. at Mulberry Recreation Center. Recreation Director
Kenny Story stated all facilities remain closed, but individuals are still using the outdoor
park areas. He stated the Baseball and Softball season is still in the planning stages and
pointed out Black History Month will be celebrated in the future.

In addition, Director Story reported the improvements projects at the T. H. Broyhill Walking
Park and the former Lenoir High School Auditorium will begin next week and should be
completed within three months.

C. Financial and Administration
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1. December Financial Summary: Finance Director Donna Bean reviewed the Financial
Summary as of December 31, 2020. (A copy of the financial summary is attached to these
minutes as information).

General Fund
Revenue and Expenditures (Net of COVID) $17,830,516.00 
Downtown District 
Revenue and Expenditures (Net of COVID)   $     183,738.00 
Water/Sewer Fund   
Revenue and Expenditures (Net of COVID) $    8,531,300.00 

Director Bean shared that various downtown events were cancelled in FY2020 because of 
COVID-19 plus the Parks and Recreation Department cancelled their events as well.
She remarked that downtown revenue increased slightly while expenditures increased in  
the Water/Sewer Fund due to major purchases of new equipment. In addition, Director  
Bean reported that sales tax revenue has increased. 

As information, City Manager Hildebran informed Council the annual Retreat Dates are  
Tuesday, February 23 from 8:30 a.m. until 11:30 a.m. and on Thursday, February 25 from  
2:00 p.m. until 5:00 p.m. Mr. Anthony Starr, Executive Director, Western Piedmont  
Council of Governments, will serve as the facilitator of the meetings.  

Mr. Hildebran also informed Council that Monty Woods, Caldwell County Tax  
Administrator, will present an update on the upcoming 2021 property revaluation at the  
February 23 Committee of the Whole meeting. 

D. Update; Public Communications:  A copy of the December 2020 Communications
Report was presented to Council as information.

As information, there were 8 news releases, 53 photos, 2 videos, 1 radio spot, 94 social
posts, 16 notify me requests, 21 questions & answers and 5 e-sign ups. The website
experienced 32,806 views and reached 57,473 people via Facebook and Twitter. Also,
there were 478 new followers and 5,333 video views.

V. PUBLIC SAFETY

A. Police Department

1. Update: Police Chief Brent Phelps reported the Department has filled several positions and
may fill two additional positions next week. He also stated Staff is currently reviewing
policies to address various issues and pointed out the Department already has a policy in
place prohibiting choke holds following the “Eight Can’t Wait” campaign.

In addition, Chief Phelps discussed a new vendor to manage off duty work for
officers. He commented there are a lot of pros to using the vendor. The process has been
streamlined and participating officers will receive payment directly from the business they
are providing services for.
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B. Fire Department

1. Update: Quarterly Report: Chief Hair reviewed the quarterly report for October, November
and December, 2020. Staff participated in 3,390 training hours, conducted 89 inspections
and participated in 6 fire prevention education programs. The Department also responded
to 559 total incidents. He also announced that Todd Laws is retiring after thirty years of
service with the City of Lenoir.

VI. OTHER

A. February Calendar: By consensus of the Council, the calendar for the month of February
was approved listing various committee meetings.

VII. Adjourn:

  There being no further business; the meeting was adjourned at 10:42 a.m. 

Attachments  
Wayfinding & Branding Power Point 
December Financial Summary 
Job Description (Human Resources Administrative Asst. Position) 
Communications Report 
Quarterly Report (Fire Department) 
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Lenoir Wayfinding Plan 
A City-Wide Wayfinding System 
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While the branding team worked, so did the wayfinding team… 
 
• Brainstorm/identify destinations 
• DBD first draft – key intersections identified, designations 

suggested, alternative destinations outlined. 
• Staff review and response – fine tuning decisions on destinations, 

identifying missing sign locations, verifying directions. 
• DBD second draft; staff review 
• Final Draft of sign locations prepared; additional details on 

construction and design to be added to plan in finished version. 

City-wide 
branding 

Way-finding 
sign plan 
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Vehicular Wayfinding Plan 
• Technical considerations 

– must meet safety 
standards for crashes, 
visibility 
 

• Each intersection has 2-4 
unique signs 
 

• Destinations/signs need 
to make sense together 

Related/Future projects could include… 
• Pedestrian-oriented signage – Downtown & Greenways 
• Downtown parking wayfinding 
• Gateway signage 

…but not focus of this plan. 
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Why? 
• Makes amenities and destinations VISIBLE
• Pique interest for residents, visitors, passers-through
• Present image/brand for the community; show pride
• Assist those unfamiliar with the area in finding places

So, we focused on: 
• unique community amenities
• places that tend to attract outside

visitors
• greenway access as a feature of

many of our recreational facilities
• gateways/approaches to

Downtown (treated as a singular
destination)

Lenoir has 
mountain bike 

trails? Cool! 

Greenway Access  
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• Downtown Business District* 
• Greenway Access 
• Rec Facilities (Mulberry, LAFC, MLK) 
• ZF MTN Bike Trail/Rotary Soccer (greenway access) 
• Unity Park Community Gardens (greenway access) 
• Freedman Cultural Center 
• Visitor’s Center 
• Library (greenway access) 
• Lenoir High School Auditorium 
• Walker Stadium 
• Arts Council/Heritage Museum 
• Hospital 
• Post Office 
• Caldwell Health and Human Services 
• City Hall/County Admin 
• Courthouse 
• County Jail 

 

*Way-finding within 
the downtown core is 
usually pedestrian-
scaled, with vehicular 
wayfinding to find 
parking. 
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City-wide 
branding 

Way-finding 
sign plan 
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Before we even get started… 
Many  THANKS to the 100’s of hands that got us here: 

Destination by Design Team 
Matt Powell, Alex Gotherman, Matt Wagnor, Eric Woolrich  

City of Lenoir Branding Team / Wayfinding Sign Design  -  Allesia Audrey, Terese 
Alquist, Brenda Floyd, Grey Sheer, Jimmie Griffith, Glenda Wilson, Kyle Case, Jenny 
Wheelock, Joshua Harris, Matthew Anthony, Jesse Plaster, Joe Biggley, Mark Transou, 
Hannah Williams, Jared  Wright 

City of Lenoir TDA –Dana Clark, Matt Underwood, Rose Noakes, Pam 
Pusteoska, Angela Johnson, Donna Bean , Glenda Wilson, Brenda Floyd

 

Designers and Vendors – Sara Wert Designs, Peggy Thompson Apparel 
Authority, Barney Drum HPG, Lenoir Printing Staff, Symbol Arts,  I-Promo Staff,       
Shirley Cannon, Nina Horn, John Tye 

 Hundreds of folks who took the survey! 
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City of Lenoir Place Branding and 
Wayfinding Sign Design and Location Plan 

Project Background 

• In the 3rd Quarter of 2019,  the Lenoir Tourism Development
Authority granted funding to secure Destination by Design ,
a placemaking design firm in Boone, NC

• A Branding Team was  established to collaborate with DbD and work began on 
developing a brand, logo and tagline for the City

• Simultaneously, DbD began work on a Wayfinding Sign Design and Sign Location  Plan 
with the COL Planning Department and Team members

• Stakeholder and public surveys were completed and designs were further developed 
over several weeks while wayfinding plans continued to evolve

• With a brand and tagline designed, wayfinding sign designs were created with input 
from community stakeholders and the Branding Team. Also, the sign location plan 
was completed

• Various SWAG items, apparel, paper goods produced by City Staff
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BRAND SYSTEM
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PRIMARY LOGO WITH TAGLINE
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HORIZONTAL LOGO WITH TAGLINE
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PRIMARY CITY LOGO HORIZONTAL ICON (WAYFINDING ASSET)
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CIRCULAR LOGO WITH TAGLINE
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PRIMARY CITY LOGO WORDMARK ICON (WAYFINDING ASSET)
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LOGO USAGE
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CORRECT LOGO USAGE
Use the full color primary logo whenever 

possible. The full color logo should only be on 

white backgrounds so utilize the white tag 

when necessary. When the logo gets small 

enough that the “North Carolina” tagline 

cannot be read, then please use the LNR icon 

(see page 6 under “Icon Wayfinding Asset”). 

Use the appropriate full-color variation when 

the background color is navy, as well as when 

the background color is teal. Do not use these 

variations on any other background color(s).

 

Generally use the white logo for photo 

backgrounds (if you cannot utilize the white 

tag) or when the background color is not a 

primary brand color. Being thorough about 

color and logo usage will create more brand 

consistency and thus a professional and 

trusted brand image.

Please keep in mind, these guidelines also 

apply to logos with the City’s tagline, “Create 

With Us.” 

This logo’s colors are specifically for use on navy backgrounds.

Use the one-color, brand white or true white logo on black backgrounds.

This logo’s colors are specifically for use on teal backgrounds.

Use a one-color, true white logo when on non-brand, dark background colors.

Use the full color primary logo whenever possible—only on white backgrounds.

Use a one-color, navy logo when on non-brand, light background colors.
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When using the City of Lenoir logo these rules 

should be followed at all times. 

Not following these rules will lead to inconsistencies 

in the brand and create a less professional and 

credible impression of the brand. Please keep in 

mind, these guidelines also apply to logos with the 

City’s tagline, “Create With Us.”  

INCORRECT LOGO USAGE

DON’T place logo on colors not specifiedDON’T use transparency over images of full color DON’T alter the gear or change the proximity of it to the word mark.

DON’T make the logo any color than the specified brand colors

DON’T stretch or compress the logo

DON’T rotate the logo

DON’T use gradients on the logoDON’T use shadows, bevels, or other effects on the logo
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COLORS & FONTS
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RGB: 7, 61, 86 
CMYK: 98, 71, 44, 34 
PANTONE: 3035 C
092f45

RGB: 74, 128, 138 
CMYK: 74, 37, 40, 6
PANTONE: 2221 C
3b6e77 

RGB: 116, 160, 166
CMYK: 57, 26, 32, 0 
PANTONE: 2232 C
648f95

PRIMARY CITY OF LENOIR 
BRAND COLORS

30% 30% 30% 10%

These are the primary brand colors for 

the City of Lenoir. These colors are used the 

most when designing for the City’s print and 

digital collateral. They are a key part of the 

brand identity and play an integral role in 

maintaining the consistency of the brand. 

When using the Lenoir color palette, this is a 

general guideline for the percent of each 

color that you will see. Navy, dark teal, and 

white will account for most of the color on 

Lenoir collateral with about 10% being 

medium teal. 

Navy

Dark Teal

Medium Teal
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SECONDARY CITY OF LENOIR 
BRAND COLORS

These are the secondary brand colors for 

the City of Lenoir. These colors are to be used 

when presenting the brand with other colors 

is necessary; i.e., when a red is needed, use 

the specific red outlined in this guide. 

PMS 1685C

CMYK: 31 / 82 / 95 / 32

RGB: 134 / 58 / 32

863a20

PMS 158C

CMYK: 3 / 66 / 99 / 0

RGB: 238 / 118 / 35

ee7623

PMS 7409C

CMYK: 3/32/98/0 

RGB: 244/178/35  

f4b223

CMYK: 16 / 100 / 100 / 7

RGB: 193 / 27 / 37

c11b25

CMYK: 22/ 15/ 85/ 9

RGB: 188/ 180/ 70

bcb446

PMS 2035C PMS 7492C 
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FONT USAGE

BULLET LIST
Dolor sit amet, consectetuer adipiscing elit

Ut wisi enim ad minim venziam

Lorem ipsum dolor sit amet

Tincidunt ut laoreet dolore magna

DDC HARDWARE

50pt, 48pt

 

KNOCKOUT 51

23pt, 30pt 
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FONT NAME & PT SIZE FONT NAME & PT SIZE
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Y

KNOCKOUT 51

14pt 

UBUNTU

REGULAR

10pt, 18pt 

KNOCKOUT 51

BOLD

18pt, 22pt 

UBUNTU

REGULAR

10pt, 18pt 

BULLET LIST
Dolor sit amet, consectetuer adipiscing elit

Ut wisi enim ad minim venziam

Lorem ipsum dolor sit amet

Tincidunt ut laoreet dolore magna

10 BEST FAMILY ACTIVITIES
TO DO IN THE CITY OF LENOIR

CREATING THE
ADVENTURE

PLACEHOLDER SUBHEADER 40PX

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam 

nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam 

erat volutpat. Ut wisi enim ad minim venziam, quzis nostrud exerci tation 

ullamcorper Lorem ipsum dolor sit amet, consectetuer adipis elit, sed 

diam nonummy nibh euismod tincidunt ut laoreet dolore magna 

CREATING THE
ADVENTURE

10 BEST FAMILY ACTIVITIES
TO DO IN THE CITY OF LENOIR
PLACEHOLDER SUBHEADER 40PX

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam 

nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam 

erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation 

ullamcorper Lorem ipsum dolor sit amet, consectetuer adipis elit, sed 

diam nonummy nibh euismod tincidunt ut laoreet dolore magna 

DDC HARDWARE

50pt, 48pt

 

KNOCKOUT 51

23pt, 30pt 

KNOCKOUT 51

14pt 

UBUNTU

BOLD

10pt, 18pt 

KNOCKOUT 51

BOLD

18pt, 22pt 

UBUNTU

BOLD

10pt, 18pt 
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PATTERN USAGE
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Use the brand-white color for text on top of the navy pattern.

Use the brand-white color for text on top of the teal pattern.

Use the brand-white logo on top of the navy pattern; 

place a solid color block behind the text to separate it from the pattern.

Use the brand-white logo on top of the teal pattern; 

place a solid color block behind the text to separate it from the pattern.

CORRECT PATTERN USAGE
When you are creating print and digital 

collateral for the City of Lenoir, please keep 

the following guidelines in mind.

The navy and teal patterns are intended to 

emphasize and draw attention to the City 

brand; these patterns are best applied to 

marketing materials such as t-shirts, tote 

bags, street banners, billboards, wayfinding 

signage, etc. 

When placing text on top of the patterns, 

maintain the standards for font selection and 

size as outlined previously in this guide.
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Apparel and Paper Products Produced 
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Apparel and Paper Products Produced 
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Coming Soon!! 

Website 
Updates  
with the 

brand 
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The City of Lenoir Customer Service Team 
has some great plans and 

fun projects in store for us all! 

Coming Soon!! 
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Wayfinding Sign Plan 
Jenny Wheelock 
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On the Horizon! 
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CITY OF LENOIR 
COUNCIL ACTION FORM 

I. Agenda Item: Consideration of a new Sales Tax Reinvestment Agreement between
Caldwell County and the county's municipalities.

II. Background Information: Attached for your consideration is a new Sales Tax
Reinvestment Agreement between Caldwell County and the county's municipalities
governing the use of the sales tax distribution. The proposed agreement will run for a
term of four (4) years - July 1, 2021 to June 30, 2025.

The agreement remains unchanged from the existing agreement except the dates to
cover the next 4 years.

As you are aware, every April, counties can change the method of distributing local
option sales tax revenues within the county: from per capita to the proportion of ad
valorem tax levies or the other way around. Caldwell County distributes sales tax via
the “per capita” method in lieu of the “ad valorem” method. Historically, the County
has used Sales Tax Reinvestment as a method to encourage participation by other
municipalities, who benefit financially from the “per capita” sales tax distribution
method, to contribute to the county economic efforts.

III. Staff Recommendation: If Council wishes to enter into a new Sales Tax
Reinvestment Agreement, please authorize adoption of the attached Agreement.

IV. Reviewed By:

City Attorney:

City Manager:  Scott Hildebran
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NORTH CAROLINA  

CALDWELL COUNTY   SALES TAX REINVESTMENT AGREEMENT 

This Sales Tax Reinvestment Agreement (“this Agreement”) is entered into by and 

among CALDWELL COUNTY(“the County”), a political subdivision of the State of North Carolina, 

and TOWN OF GAMEWELL (“Gamewell”), TOWN OF SAWMILLS (“Sawmills”), TOWN OF CAJAH’S 

MOUNTAIN (“Cajah’s Mountain”), TOWN OF HUDSON (“Hudson”), TOWN OF GRANITE FALLS 

(“Granite Falls”) and CITY OF LENOIR (“Lenoir”), all being North Carolina municipal corporations 

(collectively “the Municipalities”). 

WITNESSETH: 

WHEREAS, the Towns of Gamewell, Sawmills, Cajah’s Mountain, Hudson, and Granite 

Falls and the City of Lenoir are all municipal corporations located in Caldwell County; and 

WHEREAS, the Municipalities and the County desire to collectively fund economic 

development activities and other public purposes within Caldwell County; and 

WHEREAS, the parties have agreed that these activities and  purposes will be funded by 

the Municipalities in consideration of the County’s continued election of the per capita method 

of distribution of local government sales and use tax among the County and the Municipalities 

pursuant to G.S. §105-472(b)(1), under which election the County receives less sales and use 

tax revenues, and the Municipalities receive more sales and use tax revenues, than they would 

receive if the County elected the ad valorem method of distribution; and 

WHEREAS, pursuant to the authority of G.S. Chapter 160A, Article 20, Part 1, the County 

and the Municipalities have each resolved to enter into this interlocal agreement to provide 

funding for the activities and purposes set forth herein: 
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 NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, 

the parties agree and contract as follows: 

1. This Agreement is entered into for the purpose of collectively funding economic 

development activities and other public purposes in Caldwell County. It is the intention of the 

parties to this Agreement that those activities which are anticipated to have the greatest 

county-wide impact will receive priority in funding. Decisions on which economic development 

activities and other public purposes to fund, and the amount of funding, will be made by the 

Caldwell County Board of Commissioners. Provided, however, that no more than $350,000.00 

per fiscal year will be spent from the Fund for public purposes other than economic 

development, for four (4) consecutive years beginning with the fiscal year that begins July 1, 

2021. 

2. Administrative implementation of the Fund and of the activities and purposes funded 

thereby shall be the responsibility of the Caldwell County Manager and his staff.    

3. Pursuant to the terms of previous similar agreements, the County has established a 

special appropriation fund (“the Fund”) under the authority and control of the Caldwell County 

Finance Department, which has been and shall continue to be reserved for the activities and  

purposes herein provided. Each Municipality’s contribution to the Fund shall be paid into the 

Fund during July of each year, beginning July, 2021. All interest earned on the monies in the 

Fund shall be credited to Fund and spent for the intended activities and purposes. The County 

shall include the Fund in its annual audit, and within two (2) weeks after its receipt of the 

annual audit report, it shall provide to each of the Municipalities a written report showing Fund 
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receipts, interest, expenditures and balance. During the term of this Agreement, the county 

shall continue to elect each year the per capita method of sales and use tax distribution. 

4. The term of this Agreement is for a period for four (4) years, beginning July 1, 2021 and 

ending June 30, 2025. 

5. During the four (4) year term of this Agreement, the Municipalities’ respective annual 

contributions to the Fund shall be the following: 

Gamewell  - $189,000.00 
Sawmills  -   194,000.00 
Granite Falls  -     27,500.00 
Hudson  -     27,500.00 
Cajah’s Mountain -   155,000.00 
Lenoir   -        7,000.00 
TOTAL    $600,000.00 
 

6. Monies paid into the Fund  prior to July 1, 2017 that have not been expended will be 

used only for economic development purposes. 

7. Should the sales tax revenues fall to a level below the level experienced at the time of 

this Agreement, each Municipality shall retain the right to request that its contribution be 

lowered. The request must be submitted to the County Board of Commissioners no later than 

January 31st. If approved, the lowered contribution would take effect in the following fiscal 

year, for the payment due to the County in July.  Upon obtaining a request to lower the 

contribution amount the County shall analyze the actual sales tax receipts of each Municipality 

and determine if a reduction in the contribution is warranted. The ultimate authority on 

whether or not to reduce the contribution from each Municipality shall rest with the County 

Board of Commissioners. 

91



4 
 

8. This Agreement may be modified only with the unanimous consent of all of the parties 

hereto. 

9. This Agreement supersedes all previous agreements between these parties dealing with 

this same subject matter. 

10. Each of the signatories below hereby represents that this Agreement has been approved 

in an open meeting by the governing body represented by the signatory, and that the signatory 

has been duly authorized to execute this Agreement as the binding act of the governing body.   

CALDWELL COUNTY 
ATTEST: 
 
______________________________   By: _________________________________ 
Clerk to the Board of Commissioners         Chairman, Board of Commissioners 
  

       TOWN OF GAMEWELL 

ATTEST: 

______________________________   By: _________________________________ 
Clerk to the Town Council          Mayor 
 

       TOWN OF SAWMILLS 

ATTEST: 

______________________________   By: _________________________________ 
Clerk to the Town Council          Mayor 
 

 

 

        

TOWN OF CAJAH’S MOUNTAIN 

ATTEST: 

______________________________   By: _________________________________ 
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Clerk to the Town Council          Mayor 
        

 

       TOWN OF HUDSON 

ATTEST: 

______________________________   By: _________________________________ 
Clerk to the Town Council          Mayor 
 

       TOWN OF GRANITE FALLS 

ATTEST: 

______________________________   By: _________________________________ 
Clerk to the Town Council          Mayor 
 

       CITY OF LENOIR 

ATTEST: 

______________________________   By: _________________________________ 
Clerk to the City Council          Mayor 
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Board Appointment List 

Parks and Recreation Advisory Board Term 

Tim Poarch  2-year
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Board Announcements   
 
*These announcements will be voted on at the February 16 Council meeting. 

Lenoir Tourism Development Authority (LTDA) 
Matt Underwood 
 

Parks & Recreation Advisory Board 
James Robertson   
Michael Dineen 
 
Lenoir Business Advisory Board (LBAB) 
Kimmie Rogers 

 

Upcoming Announcements for March 

Board of Adjustments 
James Bradshaw 
Mac Martin 
Tim Scobie 
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