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Minutes-Committee of the Whole Meeting 
Tuesday, October 27, 2020 

VII. Adjourn:

There being no further business; the meeting was adjourned at I 0: IO a.m. 

Attachments 
Memorandum for Circle Drive Repair Project 
Recreation Board Minutes
September Financial Statement 
Fire Department Quarterly Report September 
Communications Report 

7 
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Minutes-Committee of the Whole Meeting 
Tuesday, October 27, 2020 

:-:>()OR 

Total Revenue $ 

Expenditures $ 

Over/Under $ 

Revenues $ 

Expenditures $ 

Over/Under $ 

Revenues $ 

Expenditures $ 

Over/Under $ 

City of Lenoir 

Financial Summary 

As of 9/30/2020 

General Fund 

2020-2021 

Budget 9/30/2020 

17,830,516.00 $ 15,981,288.73 

17,830,516.00 $ 4,398,717.71 

- $ 11,582,571.02

Downtown District 

2020-2021 

Budget 9/30/2020 

183,738.00 $ 23,401.35 

183,738.00 $ 40,376.11 

- $ (16,974.76) 

Water/Sewer Fund 

2020-2021 

Budget 9/30/2020 

8,581,300.00 $ 2,422,955.28 

8,581,300.00 $ 2,194,468.69 

- $ 228,486.59 

13 

f.,U'\O\'f' 

:'UlOR 

Change from 

%of Budget Previous Year 9/30/2019 

90% $ 378,356.61 $ 15,602,932.12 

25% $ (424,363.22) $ 4,823,080.93 

$ 802,719.83 $ 10,779,851.19 

Change from 

%of Budget Previous Year 9/30/2019 

13% $ 23,115.18 $ 286.17 

22% $ (10,333.18) $ 50,709.29 

$ 33,448.36 $ (50,423.12) 

Change from 
%of Budget Previous Year 9/30/2019 

28% $ (49,918.36) $ 2,472,873.64 

26% $ 507,426.08 $ 1,687,042.61 

$ 4.00 

$ (557,344.44) $ 785,831.03 
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Minutes-Committee of the Whole Meeting 
Tuesday, October 27, 2020 

TO: 
FROM: 
DATE: 

Scott Hildebran, City Manager 
Ken Hair, Fire Chief 
October 6, 2020 

RE: Fire Department Report for July, August, and September 2020 

TRAINING AND FIRE PREVENTION: 

Training Hours 
Inspections 
Fire Prevention Education Programs 

INCIDENT REPORTS BY TYPE SITUATION FOUND: 

Fire, structure 
Fire, vehicle and heavy equipment 
Fire, brush or grass 
Fire, trash 
Fire, other 
Medical call 
EMS lift assist 
Assist Invalid, lift assist 
10-50, PI
10-50, no PI
Rescue call
Service call, public
Cover in assignment
Hazardous condition, other, power lines down
Hazardous material or spill
False alarm, sprinkler malfunction
False alarm, smoke or carbon monoxide detector malfunction
False alarm, alarm sounded, no fire
False alarm, malicious
False alarm, other
Severe weather or natural disaster, other

TOTAL INCIDENTS 

RESPONSES BY DISTRICTS: 

HO's 
194 

STA.2 
101 

STA.3 
42 

4,904 
75 
1 

Total Incidents 

2 
1 
4 
2 
2 
69 
11 
0 

24 
23 
10 
73 
3 
20 
8 
2 
41 
14 
1 

27 
0 

337 

14 
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City of Lenoir 

Public Works Department 

DEPARTMENT MEMORANDUM 

DATE: October 01, 2020 

Mr. Scott Hildebran, City Manager 

Ms. Donna Bean, Finance Director 

Mr. Tracy Huffman, Street Superintendent 

RE: Circle Drive – Roadway and Curb Repairs 

On September 28, 2020, Public Works Department staff responded to comments from a resident of Circle 

Drive (Lower Creek area) regarding excessive asphalt cracking and a deteriorating roadway surface on 

this street. This area was previously investigated by staff for similar concerns, but during the site visit on 

September 28th it was determined that repairs should be expedited due to rapid degradation of the street 

travel lanes and adjacent curb and gutter.  
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Based on staff observations, it appears that the northern travel lane of the roadway and curbing are 

settling due to subgrade failure. It should be noted that this section of Circle Drive is perched directly 

above a large, unnamed tributary of Zack’s Fork Creek. There was no evidence of stream bank or slope 

failure impacting the stream channel. With the absence of visible slope failure in the stream channel, it 

appears that subgrade issues are limited to the roadway so repairs should not impact the stream channel or 

require extensive environmental permitting.  

Photos showing significant asphalt cracking and curb settlement 
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At the time of initial investigation (~2019), staff considered a repair method incorporating gabion baskets, 

or large wire baskets filled with rip-rap stone, into the creek bank to provide subgrade stabilization, 

however this repair method was extremely expensive and would require significant impacts to the stream 

bank.  

Gabion basket wall construction – Photo Credit- Warner Construction 

Following the September 28th site visit, since the compromised subgrade appears to be limited to the 

roadway and curb/gutter, Public Works staff has proposed a repair method similar to the gabion basket 

method shown above, but without wire baskets, stream impacts, and excessive excavation. The proposal, 

as shown on the sketch below, includes removal of asphalt and curb in the northern travel lane for a 

distant of approximately one hundred fifty (150) linear feet, followed by significant undercut to remove 

the compromised soil, then backfilling using a combination of heavy aggregate, geo-textile fabric, and 

light aggregate. The combination of aggregate and fabric should stabilize the subgrade and provide a 

bridging effect for any poor soils below the undercut area.  

40
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Public Works staff estimates this repair to cost approximately $35,000.00. The need to repair this section 

of Circle Drive is not immediate or dire, however the roadway will deteriorate until a permanent repair is 

completed. Poor roadway drainage, as a result of the presence of cracked asphalt and curb settlement, will 

continue to impact the street subgrade and expand the problem areas on this street.  

Respectfully submitted, 

City of Lenoir 

Public Works Department 

JARED WRIGHT 

Public Works Director 
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September 2020 Communication Report
By Joshua Harris, Director, Communication & Public Information 10/14/2020

eSign

4

Facebook …………………………………59,066 Top Pages

Twitter ………………………………… 3,568 1 Payment Options

2 Jobs

3 Water & Sewer Service

4 Community Engagement Coordinator

5 Garbage Collection

Facebook 1,515 6 Police

YouTube 55 7 Parks & Recreation

8
Papers 1 Web 7

CONTENT CREATION

PUBLIC ENGAGEMENT

260
New Followers Social Reach

62,866 33,643
Website Views

Notify Me

16
Q&A

27
News Releases

Total Followers

Video Views

Radio Spots

1

Media CoverageSocial Engagement

Social Posts

885
Photos

3
Videos

3

1,570233 

5 
20 

2 

Facebook Twitter

Instagram City Alerts

29140 29402 29778 29952 30261 30519
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Mobile
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Tablet
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Reach: The number of people who saw the post on their feed

Engagements: Reactions, comments, shares, photo/video views, and clicks

Last Month 26,173 Gain 233

Paid Organic Rate Paid Organic Rate Paid Organic Rate

Reach 30,656 Reach 5,038 Reach 2,001

Engagements 7,272 24% Engagements 1,329 26% Engagements 66 3%

> Comments 108 > Comments 54 > Comments

> Shares 356 > Shares 8 > Shares 15

Top Facebook
26,406

Total Facebook Followers
45



Impressions: Times people saw this Tweet on Twitter

Engagements: Times people interacted with this Tweet

Last Month 725 Gain 5

730
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Last Month 3,363 Gain 20

Likes 73

Comments n/a

Likes 39

Comments 1

Total Instagram Followers

3,383
Top Instagram
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison

19,700 

22,567 

14,218 

12,604 

11,141 

3,732 

9,433 

1,697 

4,605 

6,939 

0 2,500 5,000 7,500 10,000 12,500 15,000 17,500 20,000 22,500 25,000 27,500 30,000

Facebook

Twitter

Instagram
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48

44

Is it allowed to dispose of grey water onto the roadways in the city limits? 44

Lighhouse of Lenoir, the parsonage has received a trash cart free of charge, but church has not.

trying to figure out if y’all still have the cruise ins

Is the aquatic center going to reopen for exercise classes?

I was wondering if the car show was this evening? 

When will I get my garbage cart? 

I would like to unsubscribe from all Lenoir city calls. I keep getting calls even though I do not live there.

do y’all people read and keep up with the CDC? If so, why is Wilson’s Creek closed??????

I would like to receive more information about possibly doing an internship with the Lenoir Police Department.

Abandoned property. Overgrown with shurbs, weeds and grass. Frequent drug addicts & homeless people staying on property littering, leaving behind foul urine smell and other.

I would like to let someone know that the left turning light at the intersection of Morganton Blvd. and Southwest Blvd won’t turn green.

I can’t get a hold of any number on the web site. I have a question regarding a neighbor’s house

Is there a reason only the trash on 1 side of seehorn st was picked up today? My can hasn't been touched.

I would like to speak with Dana Clark, chair of the Lenoir Tourism Development Authority. 

 call to report dirty water

I am interested in starting a recovery group for women. Do I need to get permission from the city to start the group?

 somebody needs to go to work at the county offices

Tree and yard debris have been cut and staged by the mailbox, making mail delivery difficult. 

I have tree branches we to be picked up.

Someone in the Kentwood area has a rooster. I hear it when I walk and hear it down on Westview. It’s very loud. 

We are moving and need to cancel our trash service as well as our automatic draft from our checking acc't 

Want to know if I could pay my water bill on the 14th of October 

Old Miller Hill Grocery located at intersection of Virginia St and Fairview Drive SW has overgrown kudzu and presents a hazard for turn-around of mail carrier. 

This page is pretending to be the “Town” of Lenoir and is posting ugly political posts. 

Could the small road of Johnson St in Whitnel be paved. 

What are the operating hours of the Lenoir, Greenway?

Cart Issue

27 Bulk Garbage

Garbage Pickup

Extra Cart

Questions and Requests
49
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