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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, OCTOBER 27, 2020 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Update;  Public Utilities – Public Utilities Director Radford Thomas

B. Update; Public Works Director Jared Wright

1. Update; Circle Drive, Roadway & Curb Repairs Proposed Project– Director
Wright

IV. Community Development

A. Lenoir Business Advisory Board: The Lenoir Business Advisory Board held a
virtual meeting on Thursday, October 8. Minutes of the September 10, 2020
meeting are submitted as information. Kaylynn Horn, Economic
Development Director, will present a report of current projects.

B. Planning Board: The Planning Board will conduct a virtual meeting on
Monday, October 26. Planning Director Jenny Wheelock will present a report
of current projects.

C. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board
met on Monday, October 19.  Minutes of the meeting are submitted as
information. Kenny Story, Recreation Director, will present a report of current
activities.

V. FINANCE & ADMINISTRATION

A. September Financial Summary – Finance Director Donna Bean

1. Holiday Bonus – Director Bean

B. Update; Public Communications – Public Information Officer Joshua
Harris
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VI. PUBLIC SAFETY

A. Update; Police Department - Chief Brent Phelps

B. Update; Fire Department –Chief Ken Hair

1. Quarterly Report (July, August, & September)

VII. OTHER

A. November Calendar

VIII. ADJOURN
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City of Lenoir 

Public Works Department 

DEPARTMENT MEMORANDUM 

DATE: October 01, 2020 

Mr. Scott Hildebran, City Manager 

Ms. Donna Bean, Finance Director 

Mr. Tracy Huffman, Street Superintendent 

RE: Circle Drive – Roadway and Curb Repairs 

On September 28, 2020, Public Works Department staff responded to comments from a resident of Circle 

Drive (Lower Creek area) regarding excessive asphalt cracking and a deteriorating roadway surface on 

this street. This area was previously investigated by staff for similar concerns, but during the site visit on 

September 28th it was determined that repairs should be expedited due to rapid degradation of the street 

travel lanes and adjacent curb and gutter.  
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Based on staff observations, it appears that the northern travel lane of the roadway and curbing are 

settling due to subgrade failure. It should be noted that this section of Circle Drive is perched directly 

above a large, unnamed tributary of Zack’s Fork Creek. There was no evidence of stream bank or slope 

failure impacting the stream channel. With the absence of visible slope failure in the stream channel, it 

appears that subgrade issues are limited to the roadway so repairs should not impact the stream channel or 

require extensive environmental permitting.  

Photos showing significant asphalt cracking and curb settlement 
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At the time of initial investigation (~2019), staff considered a repair method incorporating gabion baskets, 

or large wire baskets filled with rip-rap stone, into the creek bank to provide subgrade stabilization, 

however this repair method was extremely expensive and would require significant impacts to the stream 

bank.  

Gabion basket wall construction – Photo Credit- Warner Construction 

Following the September 28th site visit, since the compromised subgrade appears to be limited to the 

roadway and curb/gutter, Public Works staff has proposed a repair method similar to the gabion basket 

method shown above, but without wire baskets, stream impacts, and excessive excavation. The proposal, 

as shown on the sketch below, includes removal of asphalt and curb in the northern travel lane for a 

distant of approximately one hundred fifty (150) linear feet, followed by significant undercut to remove 

the compromised soil, then backfilling using a combination of heavy aggregate, geo-textile fabric, and 

light aggregate. The combination of aggregate and fabric should stabilize the subgrade and provide a 

bridging effect for any poor soils below the undercut area.  
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Public Works staff estimates this repair to cost approximately $35,000.00. The need to repair this section 

of Circle Drive is not immediate or dire, however the roadway will deteriorate until a permanent repair is 

completed. Poor roadway drainage, as a result of the presence of cracked asphalt and curb settlement, will 

continue to impact the street subgrade and expand the problem areas on this street.  

Respectfully submitted, 

City of Lenoir 

Public Works Department 

JARED WRIGHT 

Public Works Director 
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Lenoir Business Advisory Board Meeting 
Meeting Minutes 

9/10/2020 
    Meeting Attendance 

Board Members 
PRESENT 

Board Members 
ABSENT 

Ex-Officio Members 
PRESENT 

Ex-Officio Members 
 ABSENT 

1. Mark Transou-
Chair 1. Kimmie Rogers 1. Joe Gibbons 1. Ike Perkins

2. John Moore 2. Glenda Wilson 2. Scott Hildebran 2. Crissy Thomas

3. Matt Underwood 3. Patrick
Longano

4. Tim Biddix 4. Grey Scheer
5. Dana Clark 5. 
6. Sean Williams
7. Jennifer Indicott
8. Gonzalo

Vazquez
9. Darin McKinney

10.  

11. 

Staff Members 
PRESENT 
1. Kaylynn Horn
2. Kyle Case
3. Lauren McKinney

Mark Transou called the meeting to order and welcomed the new members. 

 Approval of Minutes 
Upon a motion from Dana Clark, seconded by Sean Williams the August 13, 2020 
minutes were unanimously approved.   

Report from Grants Committee 
o Kaylynn Horn gave an update on the B.U.I.L.D. Grant and the National Main

Street NPS Grant.
 The B.U.I.L.D. Grant has 2 applicants; the funds for this grant have been

put on hold until the beginning of next year.
 The National Main Street NPS Grant has 3 property owners interested in

applying.

  Lenoir Main Street Committee Update 
o Kaylynn Horn reported new business openings –Mandem Syndicate Barber

Shop, with more coming soon.
o The Econ Vitality page is always updated.

Promotions Team Update on Recent Events 
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o The Halloween festivities and Christmas parade has been cancelled due to
COVID-19.
 The lights show will be held with a Christmas tree dedicated to schools

and teachers.
o Caldwell County Farmer’s Market in Downtown Lenoir will run through November

Updates from Mayor Gibbons and City Manager Scott Hildebran 
o Constitution week is September 14-19th.
o The Mulberry Recreations Center’s outdoor playground, ballfields, and picnic

shelters are now open to the public.
o City Hall still remains closed to the public.
o The Aquatic Center may open up for lap swim sessions.

o Upcoming paving on Mulberry Street and Greenhaven/Finley.

Welcomes & Farewells 
o Mark Transou welcomes Gonzalo Vazquest and Darin McKinney as new

members.
• Gonzalo Vazquez introduced himself; he is the owner of Tumbleweeds

and moved to Lenoir 15 years ago.
• Darin McKinney introduced himself; he is the owner of The Shake n Dog

and moved to Lenoir 17 years ago.

o Everyone wished Kyle Case good luck in his new position at the NC Department
of Commence.

o Mayor Gibbons and Kaylynn Horn thanked Kyle for all he has done for the City.

Next meeting will be held October 8th. 

Meeting adjourned.  
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2020-2021 
Budget 9/30/2020 % of Budget

Change from 
Previous Year 9/30/2019

Total Revenue 17,830,516.00$   15,981,288.73$   90% 378,356.61$        15,602,932.12$   

Expenditures 17,830,516.00$   4,398,717.71$     25% (424,363.22)$      4,823,080.93$     

Over/Under -$  $   11,582,571.02  $       802,719.83  $   10,779,851.19 

2020-2021 
Budget 9/30/2020 % of Budget

Change from 
Previous Year 9/30/2019

Revenues 183,738.00$        23,401.35$           13% 23,115.18$          286.17$                

Expenditures 183,738.00$        40,376.11$           22% (10,333.18)$         50,709.29$           

Over/Under -$  $         (16,974.76) 33,448.36$          (50,423.12)$         

2020-2021 
Budget 9/30/2020 % of Budget

Change from 
Previous Year 9/30/2019

Revenues 8,581,300.00$     2,422,955.28$     28% (49,918.36)$         2,472,873.64$     

Expenditures 8,581,300.00$     2,194,468.69$     26% 507,426.08$        1,687,042.61$     
4.00$  

Over/Under -$  $        228,486.59  $      (557,344.44)  $        785,831.03 

Water/Sewer Fund

City of Lenoir
Financial Summary

As of 9/30/2020
General Fund

Downtown District
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September 2020 Communication Report
By Joshua Harris, Director, Communication & Public Information 10/14/2020

eSign

4

Facebook …………………………………59,066 Top Pages

Twitter ………………………………… 3,568 1 Payment Options

2 Jobs

3 Water & Sewer Service

4 Community Engagement Coordinator

5 Garbage Collection

Facebook 1,515 6 Police

YouTube 55 7 Parks & Recreation

8
Papers 1 Web 7

CONTENT CREATION

PUBLIC ENGAGEMENT

260
New Followers Social Reach

62,866 33,643
Website Views

Notify Me

16
Q&A

27
News Releases

Total Followers

Video Views

Radio Spots

1

Media CoverageSocial Engagement

Social Posts

885
Photos

3
Videos

3

1,570233 

5 
20 

2 
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Reach: The number of people who saw the post on their feed

Engagements: Reactions, comments, shares, photo/video views, and clicks

Last Month 26,173 Gain 233

Paid Organic Rate Paid Organic Rate Paid Organic Rate

Reach 30,656 Reach 5,038 Reach 2,001

Engagements 7,272 24% Engagements 1,329 26% Engagements 66 3%

> Comments 108 > Comments 54 > Comments

> Shares 356 > Shares 8 > Shares 15

Top Facebook
26,406

Total Facebook Followers
13



Impressions: Times people saw this Tweet on Twitter

Engagements: Times people interacted with this Tweet

Last Month 725 Gain 5

730
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Last Month 3,363 Gain 20

Likes 73

Comments n/a

Likes 39

Comments 1

Total Instagram Followers

3,383
Top Instagram
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison

19,700 

22,567 

14,218 

12,604 

11,141 
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Facebook
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Instagram
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52

48

44

Is it allowed to dispose of grey water onto the roadways in the city limits? 44

Lighhouse of Lenoir, the parsonage has received a trash cart free of charge, but church has not.

trying to figure out if y’all still have the cruise ins

Is the aquatic center going to reopen for exercise classes?

I was wondering if the car show was this evening? 

When will I get my garbage cart? 

I would like to unsubscribe from all Lenoir city calls. I keep getting calls even though I do not live there.

do y’all people read and keep up with the CDC? If so, why is Wilson’s Creek closed??????

I would like to receive more information about possibly doing an internship with the Lenoir Police Department.

Abandoned property. Overgrown with shurbs, weeds and grass. Frequent drug addicts & homeless people staying on property littering, leaving behind foul urine smell and other.

I would like to let someone know that the left turning light at the intersection of Morganton Blvd. and Southwest Blvd won’t turn green.

I can’t get a hold of any number on the web site. I have a question regarding a neighbor’s house

Is there a reason only the trash on 1 side of seehorn st was picked up today? My can hasn't been touched.

I would like to speak with Dana Clark, chair of the Lenoir Tourism Development Authority. 

 call to report dirty water

I am interested in starting a recovery group for women. Do I need to get permission from the city to start the group?

 somebody needs to go to work at the county offices

Tree and yard debris have been cut and staged by the mailbox, making mail delivery difficult. 

I have tree branches we to be picked up.

Someone in the Kentwood area has a rooster. I hear it when I walk and hear it down on Westview. It’s very loud. 

We are moving and need to cancel our trash service as well as our automatic draft from our checking acc't 

Want to know if I could pay my water bill on the 14th of October 

Old Miller Hill Grocery located at intersection of Virginia St and Fairview Drive SW has overgrown kudzu and presents a hazard for turn-around of mail carrier. 

This page is pretending to be the “Town” of Lenoir and is posting ugly political posts. 

Could the small road of Johnson St in Whitnel be paved. 

What are the operating hours of the Lenoir, Greenway?

Cart Issue

27 Bulk Garbage

Garbage Pickup

Extra Cart

Questions and Requests
17
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

November 2020
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7
Daylight Savings 6:00 p.m. City Council 9:00 a.m. Staff Mtg.

Time Ends Meeting
Election Day!

8 9 10 11 12 13 14
11:45 City/County Veterans Day! 2:00 p.m. ABC Board

Services Committee City Offices Closed! 6:00 p.m. Lenoir
(Virtual Meeting) 11:00 a.m. Veterans Business Adv. Board

Service on Square
15 16 17 18 19 20 21

Cancelled NLC Virtual City NLC Summit Ends!
City Council Meeting Summit Begins Christmas Tree & 

Holiday Light Show
Begins - on Square

22 23 24 25 26 27 28
Cancelled City Offices Closed City Offices Closed

Committee of the in observance of in observance of
Whole Thanksgiving! Thanksgiving!

29 30

Notes for December
The annual Luminary Display at Blue Ridge Memorial Park will be held on Friday,
December 11 from 6:00-10:00 p.m  with a rain date of Friday, December 18.  
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