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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, AUGUST 27, 2019 
8:30 A.M. 

 
 

I. CALL TO ORDER   
     

II. CITIZEN COMMENT 
    

III. COMMITTEE ITEMS 
 

A.  Public Utilities/Public Works 
 

B. Public Works Director Jared Wright 
 
1. Update; Freese and Nichols, Inc. 
   
2. Update; Sanitation Study 
 

     IV.   Community Development 
                                 

A. Lenoir Tourism Development Authority: The Lenoir Tourism 
Development Authority met on Tuesday, August 8. Minutes of the July 
18, 2019 meeting are submitted as information. Kaylynn Horn, Economic 
Development Director, will present a report of current activities. 
 

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board 
cancelled their meeting of Tuesday, August 8. The next meeting will be 
held on Tuesday, September 12 at 6:00 p.m. at City Hall.  Kaylynn Horn, 
Economic Development Director, will present a report of current 
activities.   
 

C. Planning Board: The Planning Board is scheduled to meet on Monday, 
August 26. Planning Director Jenny Wheelock will present a report of 
current projects.   
 
1. Update; Stormwater Notice of Violation 
 
2. Flood Damage Prevention Ordinance  
 

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory 
Board met on Monday, August 19. Minutes of the meeting are submitted 
as information. Kenny Story, Recreation Director, will present a report of 
current activities.  
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V. FINANCE & ADMINISTRATION 

 
A. Financial Summary – Finance Director Donna Bean 
 
B. Update; Unity Park-Educational Pavilion (in conjunction w/Appalachian State) 
        - City Manager Hildebran 
 
C. Update; Public Communications – Public Information Officer Joshua  
       Harris    
 

VI. PUBLIC SAFETY 
 
            A. Police Department – Chief Brent Phelps 
 
                 1. Update; Alarm Ordinance 
 
            B. Fire Department – Chief Ken Hair 
 
                                   
   VII. OTHER 
 
            A. September Calendar   
 
                  
  VIII. ADJOURN 
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Lenoir Tourism Development Authority 
Minutes July 18, 2019 

 
Members Present Members Absent Ex-Officio Present 

 
Ex-Officio Absent Guests 

Dana Clark Rose Noakes Donna Bean  Joan Coffey Kyle Case 
Angela Johnson   Keith Nordan  Mayor Gibbons  Lauren McKinney 
Matt Underwood   Joshua Harris  Bryan Moore 
Glenda Wilson   Scott Hildebran    Hannah Williams 
   Kaylynn Horn     
      

      

 
 
Chair Dr. Dana Clark called the meeting to order.  

 

Approval of Minutes  
Upon a motion from Matt Underwood, seconded by Glenda Wilson the June 20, 2019 minutes were 

unanimously approved.   

 

Introductions 

Dr. Dana Clark introduced two new Board members. Summer Combs, General Manager of the 

Hampton Inn and Brenda Floyd, Director, J. E. Broyhill Civic Center Service and Catering.    

 

Financials 

Finance Director Donna Bean presented the financial report for the LTDA which 

included a balance of $178,681.70, with $104,698.38 in revenues and $74,738.08 

in expenditures. The total remaining obligations as of 6/30/19 is $65,004.54. (see 

attached) 

 

Social Media Bid Consideration 

Matt Underwood gave an overview of the proposals made by Compass Media and 

WordJack, both would be 12 month contracts and the costs would be split between 

the LTDA and the Caldwell Chamber of Commerce.  

 

Matt Underwood made a motion to accept the proposal with WordJack for the one year 
contract Optimizer Pro Program ($950/month) and client-funded media spend ($400/month) 
split with Caldwell Chamber of Commerce, seconded by Angela Johnson, which was voted 
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upon and passed unanimously. 
 
Blackberry Updates 

Bryan Moore stated the festival had strong attendance; the Blackberry pageant was large with 

participants from all over. Bryan thanked the Public Works Department and all volunteers for their 

help. 

 
Other Business 

Reminder: Grant requests are due twice a year, June 30th and December 31st.  

 

 
Next meeting will be held Thursday, August 8th at 4:00pm.  
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July 2019 Communications Report
By Joshua Harris, Public Information Officer

eSign

3

Facebook …………………………… 99,864 Top Pages
Twitter ……………………………… 8,996 1 payonline

2 july4th

3 payment-options
4 lafc
5 jobs

Facebook 1,454 6 waterservice
YouTube 32 7 police

10
Papers 6 Web 4

CONTENT CREATION

PUBLIC ENGAGEMENT

Social Engagement

992
New Followers Social Reach

109,691

Total Followers

32,938
Website Views

Notify Me

19
Q&A

18
News Releases

8/19/2019

1,486

Media Coverage

Video Views

Radio Spots

2
Social Posts

2065
Photos

198
Videos

2
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Paid Organic Paid Organic Paid Organic

Reach 11,476 Reach 10,436 Reach 6,290
Engagements 1,311 Engagements 3,732 Engagements 2,204
Comments 47 Comments 62 Comments 7
Shares 135 Shares 73 Shares 13

Top Facebook
22,148

Total Facebook Followers
8



Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

552
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Likes 76
Comments

Likes 67
Comments

Top Instagram Total Instagram Followers

2,679
10



The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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Fireworks were great. I just wonder why they did do many low ones where anyone who was farther away could hardly see. 
You guys have to buy this old lenoir fire department truck restore it and keep it for the parades and stuff
 I am a empayee at at Walmart.witness many stealing a there.
The bill pay option is not available. When will this be fixed? I work the same hours the office is open, so I am unable to pay in person.
My father is late on his water bill. I have been trying to pay his bill online for the past two days via the online bill pay option but keep receiving the m      
I have a drain underground going across my yard that is connected to a drain that is under the street. My yard is starting to cave in because the dra     
My concern addresses the appearance of 224 Sharon Ave.
The cover to the water meter at my residence is in the driveway, and apparently someone has driven over it and it is broken and needs to be replac
Can you please send us a travel guide for your area and surrounding areas 
Murphy Oil USA did not receive the 2019 Property Tax bills. Can we still take a 2% discount if paid by July 31st? 
I am inquiring about two tax bills for our Hardee's location at 670 Morganton Blvd. 
The ditches down warren pl nw need to be cleaned out.
Could you check the stoplights at the intersections of Morganton Blvd and westview st and at Morganton Blvd and mulberry st. 
I have a complaint about the grounds at 502 Mulberry St. Lenoir. This residence has an overgrown yard with unsightly weeds 
I have some yard waste at the curb that I would like picked up. It is tree branches that I have broken down, and stacked neatly.
The drain from my downspout to the street seems to be clogged and I was told to contact you first to see if it is part of the city line or not.
If I want to start a small business out of my home, what license or permit is needed? And where or who do I get it from?

Questions from the public 18
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Contact Form Questions 
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

September 2019
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7
City Offices Closed 6:00 p.m. City Council 9:00 a.m. Staff Mtg. 9:00 a.m. Sculpture

in Celebration
Observance of (J.E. Broy. Walking Pk.)

Labor Day 4:00 p.m. Cruise-In
8 9 10 11 12 13 14

11:45 a.m. City/County 8:00 a.m. EDC 2:00 p.m. ABC Board NCDOT Fall Litter
Services Committee  4:00 p.m Tourism Brd. Sweep Begins

 6:00 p.m. Lenoir Bus.
Advisory Board

15 16 17 18 20 21
Annual Trash Bash 6:00 p.m. City Council 9:00 a.m. Staff Mtg. Trash Bash Week

Week Begins Ends
6:00 p.m. Parks &

Recreation Adv. Board
22 23 24 25 26 27 28

5:30 p.m. Planning 8:30 a.m. Committee Noon - Airport NCDOT Fall Litter
Board of the Whole Authority Sweep Ends

29 30

Notes for October
National Night Out is scheduled on Tuesday, October 1 from 6:00 p.m. - 9:00 p.m. in
downtown Lenoir. This event is sponsored by the Lenoir Police Department. The
Smoking in the Foothills Barbeque Festival will be held October 18 & 19 in downtown.

13


	COW Agenda08.27.19
	Minutes.LTDA07.18.19
	Minutes.RecreationBoard08.19.19
	201907-July-2019-Communications Report
	September.Calendar



