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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, JUNE 25, 2019 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Public Utilities/Public Works

1. Update; Water Treatment Plant; Future Expansion Study - Joel Whitford,
P.A., McGill Associates

2. Update; Water Distribution System Study – Joel Whitford, P.A., McGill
Associates

B. Update; Public Works Director Jared Wright

1. Downtown Safety & Security Initiatives – Director Wright

IV. Community Development

A. Lenoir Tourism Development Authority: The Lenoir Tourism
Development Authority met on Thursday, June 20. Donna Bean, Finance
Director, will present a report of current activities.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board
met on Thursday, June 13. Minutes of the May 9 meeting are submitted as
information.

C. Planning Board: The Planning Board is scheduled to meet on Monday,
June 24. Planning Director Jenny Wheelock will present a report of
current projects.

1. Update; Stormwater Program – Planning Director Wheelock

2. Annexations Update – Planning Director Wheelock

A. Bushtown Mennonite. This ordinance was passed by Council in
2007 following proper procedures for petition and hearing, but was
never recorded, and we are unable to locate an original signed copy.
City Attorney Rohr has advised us that because the annexation was
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properly handled, staff can update the signature block to the current 
mayor and attorney. This is presented to Council as an item of 
information, prior to obtaining signatures and recording. 

 
B. William Lenoir Middle School. This annexation was adopted by 

Council in 2014, following proper procedures for the petition and 
hearing. However, an ordinance was never signed or recorded. This 
is presented to Council as an item of information, prior to obtaining 
signatures and recording. 

 
C. Stonecroft Phase 3 Annexation. Council passed an ordinance in 

2017, following proper procedures for the petition and hearing. The 
ordinance was recorded (see bk 1928; pg 321), but it was recorded 
with an error in the title block. Attorney Rohr will work with City 
Staff to prepare a deed of correction, and obtain signatures as 
necessary. This is presented to Council as an item of information. 

 
3. Parks & Recreation Advisory Board: The Parks & Recreation Advisory 

Board did not meet in June. Kenny Story, Recreation Director, will present 
a report of current activities.  
 

V. FINANCE & ADMINISTRATION 
 
A. FY2018-2019 Budget Amendments – Finance Director Bean 
 
B. Financial Summary – Finance Director Donna Bean 
 
C. Update; Public Communications – Public Information Officer Joshua  
       Harris    
 

VI. PUBLIC SAFETY 
 
            A. Update; Police Department  - Staff 
 
            B. Update; Fire Department –Chief Ken Hair 
 
                                   
   VII. OTHER 
 
            A. July Calendar   
 
                  
  VIII. ADJOURN 
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CITY OF LENOIR POLICE 
     
     1035 West Avenue NW 

Lenoir, NC  28645 
Brent Phelps         828-757-2100              Scott Hildebran 
     Chief                                                                      City Manager 

 
 

Downtown Safety / Event Infrastructure Improvement Plan 
 
 

  
 
 
Over the last several months we have identified several different areas for our 
downtown to build up our safety infrastructure concerning our merchants, citizens 
and growing community events.  This plan lays out three phases in improving our 
infrastructure. 
 
Phase One: 
 
Restrict power access on our poles by disconnecting power or locking outlets until 
needed for events or specific merchant needs.  As more people begin to enjoy and 
congregate in the downtown area, there is a risk of an unattended child 
manipulating the outlet and causing injury to themselves or someone else.  
Building maintenance can disconnect the power to the majority of the outlets and 
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we can purchase locks for the others.  A few of the existing covers have broken 
and building maintenance is already working on repairing them.  The expected cost 
for this phase is less than $500.00 for repairs and locking covers for certain outlets.  
  

               
 
 
Phase Two: 
 
Officers and city workers have identified an area of concern with lighting 
downtown.  The public parking lot between Main Street and Mulberry has some 
dark areas due to existing buildings blocking the street lights on Mulberry Street.  
The dark area is also the location of our public porta jons that are used during 
events and after hours.  City staff have collected items of drug paraphenalia near 
the porta jons and we believe that additional lighting and signage about cameras 
monitoring the parking lot is a good step to help deal with safety and criminal uses 
in this space.  We believe lighting, a camera and signs will be less than $5000.00 to 
install in this area.   
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Phase Three: 
 
Steele bollards at the four main intersections will prevent vehicles from 
accidentally or intentionally driving into a large crowd of pedestrians during an 
event in our downtown area.  These are anchored in the ground but can 
individually be removed quickly if needed specifically for Fire or EMS response.  
Our street department can self-perform the majority of the work on installation.  
This will create a substantial savings with the installation.   We anticipate 
approximate cost of $3000.00 per intersection.    
 
 

            
 
 
A map is attached with potential locations provided by the planning 
department. 
 
  
Approximate cost breakdown: 
 
Phase 1: $500.00 
 
Phase 2: $5000.00 
 
Phase 3: $3000.00 per intersection x 4= $12,000.00 
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Downtown Lenoir 
Safety Improvements

Date: 4/23/2019
Document Path: Y:\Departmental GIS Projects\Planning and Zoning\Downtown_outlets.mxd
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Legend
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Lenoir Tourism Development Authority 
Minutes April 25, 2019 

 
Members Present Members Absent Ex-Officio Present 

 
Ex-Officio Absent Guests 

Dana Clark Rose Noakes Donna Bean  Joan Coffey Kaylynn Horn 
Angela Johnson   Keith Nordan Mayor Gibbons  Joshua Harris Kyle Case 
Glenda Wilson    Scott Hildebran Lauren McKinney 
Matt Underwood      Rebecca Warren 
      Bryan Moore 
     

     
 
 
Chair Dr. Dana Clark called the meeting to order.  
 
Approval of Minutes  

Upon a motion from Matt Underwood, seconded by Glenda Wilson the February 14, 2019 and 
March 21, 2019 minutes were unanimously approved.    
 
Chris Cavanaugh introduced himself and began the Strategic Planning meeting. 
 
Strategic Imperatives  

• “Coalition of the willing” create partnerships 
• Establish a grant program 
• Build upon successful events 
• Build a culture that provides more local support for tourism 
• Emphasize a proactive public relations approach in marketing 

 
Long Term Opportunities –next 5 years 

• Enhance meeting facilities (weddings, events & event venues Downtown) 
• Lenoir High School theater 
• Agriculture market (farmers market event space) 
• Establish city wide brand 
• Simplicity of our message/brand 
• Hwy 321 usage, appearance and wayfinding 
• Capitalize on recreational assets (trails, greenways) 
 

Marketing numbers 
• Require more data from vendors/merchants 
• Mobile data 
• Star reports 

 
Investment options & priorities 

• Activities in downtown, promotions, local buy-in 
• Wayfinding 
• Theater/Auditorium 
• Farmer’s Market 
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• Henkle Opera House 
• Center  Theater 

 
Marketing money 

• Invest in event promotion 
• Digital marketing 
• Cast a wider network 
• Target markets- geographic, demographic, psychographic 

 
 
Chair Dr. Dana Clark thanked Mr. Cavanaugh for his presentation.  

 
 

Next meeting will be held Thursday, May 9th at 4:00pm.  
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Lenoir Business Advisory Board Meeting  
Meeting Minutes 

5/9/2019 
    Meeting Attendance 

Board Members  
PRESENT 

Board Members  
ABSENT 

Ex-Officio Members 
PRESENT 

Ex-Officio Members 
 ABSENT 

 1. Mark Transou- 
Chair 1. Grey Scheer 1. Scott Hildebran 1. Ike Perkins 

 2. Terese Almquist-
Vice Chair 2.     Barbara Weiller 2.  2. Crissy Thomas 

 3. Kimmie Rogers 3. Glenda Wilson   3. Joe Gibbons 
 4. Dana Clark 4.      
 5. Matt Underwood 5.      
 6. Tim Biddix 6.           
 7. Sean Williams 7.      
 8. Jennifer Indicott       
 9. Patrick Longano       
10.   John Moore       
11.        
12.        
13.        
14.        
        
        
Staff Members  
PRESENT 

 

1. Kaylynn Horn      
2. Lauren McKinney   

 
    Mark Transou called the meeting to order. 

 
 Approval of Minutes  

Upon a motion from Dana Clark, seconded by Matt Underwood the March 21, 2019 and     
April 11, 2019 minutes were unanimously approved.    

 
 

Report from Grants Committee 
Dana Clark reported the committee had no new business.   
 

 
  Lenoir Main Street Committee Update  

o Promotions Team Update 
 5/11 Cycle to Serve 

 This event will begin at 8:30am from Anything Office. 
 5/18 Bloom Blast 

 Master gardeners work with Public Works and Lenoir Main Street.  
 5/25 Touch a Truck 
 5/25 End of School Blast 
 5/31 A Taste of Caldwell 
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 6/1 WigFest 
 6/1 Davenport Dash 
 6/1 Lenoir Cruise In 
 6/7 Swingin’ Wingin’ Moon in June 

 
o Promotions Team Event Report 

 4/20 Bootlegger 100 
 4/27 Gravity Games 

 Event went smoothly; attendance was somewhat lower because of 
the rescheduled date. 

 
  LBAB HAT (Housing Advisory Team) 

Sean Williams stated he has items in the works but nothing new to report. 
 
 
 OTHER BUSINESS 

• Kaylynn Horn showed a video for Your Charters of Freedom and spoke about the event. 
o This will be a Downtown event, no date is set.  

• Mark Transou read an email from Rev. Dr. Byron Grayson stating he is relocating to 
Gibsonville, NC and resigning from the Board. Dr. Grayson stated he has enjoyed being on 
this Board.  

• Kaylynn Horn presented a picture of the new Downtown billboards on 321.  
• Terese Almquist stated Joshua Harris is doing a great job keeping everyone informed. 
• Jennifer Indicott stated a new Cuban restaurant may be opening Downtown.  

Next month’s meeting will be held Thursday, June 13th.  
 
 

  Meeting adjourned at 6:45pm.   
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235 

Section I. By virtue of the authority granted by NCGS 160A-31, as amended, the 
contiguous territory described in Exhibit "A", attached hereto and incorporated by reference, is 
hereby annexed and made part of the City of Lenoir as of the 16th day of October, 2007. 

Section 2. Upon and after the 16th day of October, 2007 the above described territory 
and its citizens and property shall be subject to all debts, laws, ordinances and regulations in force 
in the City of Lenoir and shall be entitled to the same privileges and benefits as other parts of the 
City of Lenoir. Said territory shall be subject to municipal taxes according to NCGS 160A-3 l(e). 

Section 3. The Mayor of the City of Lenoir shall cause to be recorded in the office of 
the Register of Deeds of Caldwell County, and in the office of the Secretary of State of Raleigh, 
North Carolina, an accurate map of the annexed territory, described in Section 1 hereof, together 
with a duly certified copy of this ordinance. 

Adopted this 16th day of October, 2007. Effective the 161h day of October, 2007. 

ATTEST: 

Shirley M. Cannon 
City Clerk 

APPROVED AS TO FORM: 

Joseph L. Gibbons
Mayor 

Timothy J. Rohr
City Attorney 
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AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 
THE CITY OF LENOIR, NORTH CAROLINA TO INCLUDE 
PROPERTY OWNED BY THE CALDWELL COUNTY BOARD 
OF EDUCATION DESCRIBED IN DEED BOOK 1478, PAGE 
1796.  

 
 
 WHEREAS, the Lenoir City Council has been petitioned under NCGS 160A-31, as amended, to 
annex the area described herein; and  
 
 WHEREAS, the Lenoir City Council has by resolution directed the City Clerk to investigate the 
sufficiency of said petition, A#1/9-13; and  
 
 WHEREAS, the City Clerk has certified the sufficiency of said petition and a public hearing on 
the question of this annexation was held in City Council Chambers at 6:00 O’clock P.M. on  the 18th day 
of March, 2014 after due notice by publication on March 7, 2014; and March 14, 2014. 
 
 WHEREAS, the Lenoir City Council further finds that the area described therein meets the 
standards for a contiguous annexation of NCGS 160A-31; and 
 
 WHEREAS, the Lenoir City Council does hereby find as a fact that said petition has been signed 
by all the owners of real property in the area who are required by law to sign; and 
 
 WHEREAS, the Lenoir City Council further finds that the petition is otherwise valid, and that the 
public health, safety and welfare of the City of Lenoir and the area proposed for annexation will be best 
served by annexing the area described herein; 
 
 NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Lenoir, North 
Carolina: 
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 Section 1. By virtue of the authority granted by NCGS 160A-31, the contiguous territory 
described in Exhibit “A” is hereby annexed and made part of the City of Lenoir as of the 18th day of 
March, 2014. 
 
 
 Section 2. Upon and after the 18th day of March, 2014 the above described territory and its 
citizens and property shall be subject to all debts, laws, ordinances and regulations in force in the City of 
Lenoir and shall be entitled to the same privileges and benefits as other parts of the City of Lenoir.  Said 
territory shall be subject to municipal taxes according to NCGS 160A-31(e). 
 
 
 Section 3. The Mayor of the City of Lenoir shall cause to be recorded in the office of the 
Register of Deeds of Caldwell County, and in the office of the Secretary of State of Raleigh, North 
Carolina, an accurate map of the annexed territory, described in Section 1 hereof, together with a duly 
certified copy of this ordinance. 
 
 Adopted this the 18th day of March, 2014.   Effective the 18th day of March, 2014. 
 
 
                                               ___________________ 
           Joseph L. Gibbons  
           Mayor 
 
ATTEST:         APPROVED AS TO FORM: 
 
 
________________ 
Shirley M. Cannon         __________________ 
City Clerk                                                                                                Timothy J. Rohr 
                                                                                                            City Attorney 
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May 2019 Communications Report
By Joshua Harris, Public Information Officer

eSign

2

Facebook …………………………… 111,606 Top Pages
Twitter ……………………………… 11,829 1 payonline

2 lafc

3 jobs
4 waterservice
5 police

Facebook 3,760 6 parksrecreation
YouTube 42 7 parks_facilities

14
Papers 6 Web 8

Social Posts

2637
Photos

150
Videos

2

6/6/2019

3,802

Media Coverage

Video Views

Radio Spots

2

CONTENT CREATION

PUBLIC ENGAGEMENT

Social Engagement

669
New Followers Social Reach

125,221

Total Followers

37,436
Website Views

City Alerts
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16
News Releases
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Paid Organic Paid Organic Paid Organic

Reach 32,391 Reach 23,885 Reach 9,112
Engagements 7,246 Engagements 7,338 Engagements 2,431
Comments 125 Comments 22 Comments 25
Shares 468 Shares 503 Shares 79

Top Facebook
20,596

Total Facebook Followers
18



Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

508
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Likes 55
Comments na
Views na

Likes 93
Comments 1
Views na

Top Instagram Total Instagram Followers

2,474
20



The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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I live on Triplett Dr. I've been run off the road several times by vehicles leaving the trailer park.
The 2 way stop at Powell & Pennell has become even more dangerous lately. I think people assume it is a 4 way stop.
I am wondering what day my trash is picked up. I just moved in at this address. There are no other tenants for me to Ask! Thanks for your time.
Hi I was wondering can you post that I'm having an open house?
 We are opening a location in June in Lenoir.  I need to know if a business license is required to do business in the city limits.
Who do I meet with about the Detention Center?
Who do I call about getting a stoplight adjusted?
What's the phone number to Blue Ridge Cemetery?
Some cities and counties that we are located in have a Local or Occupational Tax that is deducted from employees' payroll checks.  Could you tell m            
I am not sure who else to reach out to but I would like to ask if you could please keep 5G from coming to the city of Lenoir. A quick google search w                           
My neighbor has a fallen tree in her yard since September 4th 2018. Who do I contact about this concern?
The property directly across the street from my home is overgrown and out of control. I think it there is a city code or ordinance that addresses this             
Where can I drop off ol electronics, TVs and different things?
Calling to see who I need to email to get in touch about water/draining systems in Lenoir
Can you tell me whom to contact for help getting my driveway reworked at the street?

Questions from the public 16
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Contact Form Questions 
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

July 2019
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6
Cancelled-City 9:00 a.m. Dedication City Offices Closed! 4:00 p.m. Cruise-In

Council Meeting (Charters of Freedom) 5:00 p.m. - 10:00 p.m. (Downtown)
11:00 a.m. Dedication 4th of July Celebration

(J.E. Broyhill Park) (Mulberry Rec. Center)
7 8 9 10 11 12 13

11:45 a.m. City/County 8:00 a.m. EDC 5:00 p.m. - 9:00 p.m. 9:00 a.m. Blackberry
Services Committee Blackberry F. Events Festival

9:00 p.m. Blackerry (Downtown)
Glow Run 5K (D.town)

14 15 16 17 18 19 20
6:00 p.m. City Council 9:00 a.m. Staff Mtg. 4:00 p.m. Lenoir Fabulous Film Night

Tourism Dev.Auth. 8:30 p.m. Lego 
6:00 p.m. Lenoir Movie 2

Business Adv.Board (on square)
21 22 23 24 25 26 27

5:30 p.m. Planning Cancelled-Committee Summer Music
Board of the Whole Madness

7-10 p.m. Lucky
Pocket (on square)

28 29 30 31

Notes for August
The annual Harambee Festival begins on Saturday, August 3 through Friday, August 9
at the Martin Luther King, Jr. Center. Activities are scheduled throughout the week.
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