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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE,  

TUESDAY, APRIL 24, 2018 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Public Utilities/Public Works

1. Update; Two-Way Traffic Study; Jay Clapp, Ramey and Kemp

B. Community Development

A. Lenoir Tourism Development Authority: The Lenoir Tourism 
Development Authority met on Thursday, April 12. Minutes of the March 
8 meeting are submitted as information. Kaylynn Horn, Economic 
Development Director, will present a report of current activities.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board 
met on Thursday, April 12. Minutes of the March 8 meeting are submitted 
as information. Kaylynn Horn, Economic Development Director, will 
present a report of current activities.

C. Planning Board: The Planning Board is scheduled to meet on Monday, 
April 23.  Planning Director Jenny Wheelock will present a report of 
current projects.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory 
Board met on Monday, April 16. Minutes of the meeting are submitted as 
information. Kenny Story, Recreation Director, will present a report of 
current activities.

C. FINANCE & ADMINISTRATION

A. Financial Update – Finance Director Donna Bean

1. Tax Releases and Refunds and Requests for April 2018

2. Financial Update

B. Update; Public Communications – Public Information Officer Joshua 
        Harris 
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VI. PUBLIC SAFETY

A. Update; Police Department – Police Chief Scott Brown

B. Annual Report; Fire Department: Fire Chief Ken Hair will present the
Department’s Annual Report for FY2017.

VII. OTHER

A. May Calendar

VIII. ADJOURN
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Lenoir Tourism Development Authority Minutes 
March 8, 2018 

Members Present Members 
Absent 

Ex-Officio Present Ex-Officio Absent Guests 

Glenda Wilson Rose Noakes Scott Hildebran Barbara Armstrong Kaylynn Horn 
Matt Underwood Mayor Gibbons Donna Bean Kyle Case 
Keith Nordan Joshua Harris 
Dana Clark   Jackie Sigmon 
Angela Johnson   Merlin Perry 

  Candice Simmons 

Chair Dr. Dana Clark called the meeting to order at 4:00 p.m. and distributed copies of the 
agenda. Attachment 1 agenda 

Candice Simmons was introduced as the new Manager of Tourism for the Chamber. 

Financials 
Finance Director Donna Bean was not present but will email the financial reports. 

Webpage Update 
Candice Simmons reported the website was ready to launch, however Barbara would 
like input from the board on what they would like to see for the launch.  Candice said 
parks had been added to the website but the stories still need to be completed. 
Candice will send out a link to the entire group so they can make suggestions.  Dana 
Clark suggested there be no formal announcement for the launch.  

Coming Events 
Main Street Conference in Clayton March 13-15. 
April 7- Cruise IN 
April 21- Bootlegger Bike Race 
April 28- Gravity Games 
May 19- Lenoir Oilers season opener 

New Business/Old Business 
None 

SWOT Opportunities 

• Better signage

• Storytelling
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• Promote “Across the Grain” sculpture

• Over Mountain Victory Trail

• Dog friendly opportunities

• Capitalize on Gravity Games

• Promote downtown – push authentic restaurants and businesses

• Small bus tours

• Cool unique meeting spaces – tell the story

• Increase housing

• Access to Lenoir becoming more accessible with new highways – What’s the
key to getting people to stop and stay

• 17 miles from tourist destination- way finding signage, gateway to downtown

• Take advantage of retire NC

• Maker space- boutique industrial areas downtown

• Writer retreats- invite travel writers to visit and let them tell the story

• Local food- farmers market downtown

• Mobile visitors tent for events

• More children events

• Sports- market regional approach

• Capitalize on quirky things here- Chapel of Rest, Witches Keyhole

• Google – travel business

• 321 Art corridor

• State tourism level help promote Lenoir

The next meeting the board will focus on threats, then look at goals and objectives for 
2018-2019. 

Other Business 

Dr. Dana Clark was recognized as receiving the “Winners Circle Award” at the 365 Tourism 
Conference.  

Meeting adjourned at 5:02 p.m.
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Lenoir Business Advisory Board Meeting 
Meeting Minutes 

3/8/2018 
    Meeting Attendance 

Board Members 
PRESENT 

Board Members 
ABSENT 

Ex-Officio Members 
PRESENT 

Ex-Officio Members 
 ABSENT 

1. Mark Transou 1. Tim Biddix 1. Scott Hildebran 1. Ike Perkins

2. Barbara Weiller 2. Patrick
Longano 2. Joe Gibbons 2. Crissy Thomas

3. Byron Grayson 3. Grey Scheer 3. Jonathan Beal
4. Glenda Wilson
5. Matt Underwood
6. Dana Clark
7. Terese Almquist
8. Sean Williams
9. Kimmie Rogers

10. John Moore
11. 
12. 
13. 
14. 

Staff Members 
PRESENT 
1. Kaylynn Horn  3.  Jackie Sigmon
2. Kyle Case

   Mark Transou established a quorum and called the meeting to order. 

Mark announced that Dr. Dana Clark was a recipient of the “Winners Circle Award” at the 365 
Tourism Conference (Visit North Carolina).   

Mark introduced and welcomed Jonathan Beal, Lenoir City Council. 

Mark appointed Glenda Wilson as Chair, Matt Underwood, and Tim Biddix to the nominating 
committee. 

 Approval of Minutes 
• Upon a motion from Dana Clark, seconded by Byron Grayson the January 11, 2018 minutes

were unanimously approved.

   Report from Grants Committee 
• Dana Clark said there was nothing new to report.

  Main Street Committee Update 
• Matt Underwood announced the Main Street Conference in Clayton, North Carolina on March

13-15.
• Upcoming events:

o April 7  Cruise In
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o April 21  Bootlegger Bike Race
o April 28  Gravity Games

• Everyone was encouraged to subscribe to the Downtown Lenoir Newsletter.  You can
subscribe on the website downtownlenoirnc.com or on the Facebook page.

• Matt said the Merchants Monday Event was well attended by volunteers and the Lenoir
Firefighters. This year’s Main Street Champion is the Lenoir Firefighters, who will be
recognized at the Main Street Conference in Clayton, NC next week.

 LBAB HAT 
• Sean Williams said they had not met but shared information he obtained through self-exploring

and classes he attended at the Entrepreneurship Center at Appalachian.  Sean said
entrepreneurs are looking for manufacturing space and Boone is over capacity.

• Dana Clark suggested inviting the Managing Director for Entrepreneurship at Appalachian to
speak at a meeting.

• A lengthy discussion ensued regarding the ongoing housing shortage.
o Investors are looking for more return on their investment.
o It was announced that Lenoir could be designated as an Opportunity Zone.  This

program uses low-income community census tracts as the basis for determining areas
eligible for Opportunity Zone designation. This program is a new community
development program established to encourage long-term investments in low-income
urban and rural communities.

 OTHER BUSINESS 
• Mark Transou announced the retirement of Fire Chief, Ken Briscoe and Public Works Director,

Charles Beck.  A brief discussion ensued regarding all the help both departments had given to
Main Street and the City of Lenoir.

• Matt Underwood announced there was a group working on getting art along the 321 corridor.
They are trying to promote the art like an attraction.

• Matt said TDA had just met and was working on the SWOT analysis.
• Matt announced Candace Simmons as the new Tourism Director for the Chamber.

 Meeting adjourned 
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 140 Years of Service 
1877-2017 

Lenoir Fire Department 
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CAR – 1 
CHIEF BRISCOE 

BATTALION – 1 
CHIEF NELSON 

A – SHIFT 
STATION #1 

CAPTAIN WHITE 
LIEUT. MORROW 
 LIEUT. HUBBARD 

7 Firefighter/ 
Driver Operators/ 

EMT/RT 

A – SHIFT 
STATION #2 

CAPTAIN CANNON 
LIEUT. WHISNANT 

5 Firefighter/ 
Driver Operators/ 

EMT/RT 

BATTALION – 2 
CHIEF FARR 

B – SHIFT 
STATION #1 

CAPTAIN DILLARD 
LIEUT. ANNAS 

LIEUT. WRIGHT 

7 Firefighters/ 
Driver Operators/ 

EMT/RT 

B – SHIFT 
STATION #2 

CAPTAIN LAWS 
LIEUT. HOUCK 

5 Firefighters/ 
Driver Operators/ 

EMT/RT 

BATTALION – 3 
CHIEF STURGIS 

C -  SHIFT 
STATION #1 

CAPTAIN POWELL 
LIEUT. McCALL 
LIEUT. JACOBS 

7 Firefighters/ 
Driver Operators/ 

EMT/RT 

C – SHIFT  
STATION #2 

CAPTAIN BRADSHAW 
LIEUT. CLARK 

5 Firefighters/ 
Driver Operators/ 

EMT/RT 

BATTALION – 4 
CHIEF BARLOW 
City Fire Marshal 

CAR – 2 
DEPUTY 

CHIEF HAIR 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Incident Reports       
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Calls per month  
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Suppression Report 
Fires        2016   2016  

Building fires   35   36 

Vehicle fires         15  15 

Brush or grass fires         17  27 

Trash or dumpster fires        8  6 

Other fires    29  34 

Total Fire calls        104  118 

False Alarms 

Alarm system sounded, no fire        56  96 

Smoke detector activation due to malfunction  129  126 

Sprinkler activation due to malfunction        34  36 

False alarm, other  & Bomb Threats         103  176 

Total suppression calls        322  434 

 Average Response Time for 2017 Calls – 3:39 Minutes 

*After we have been dispatched
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
EMS Calls    2017    2016 

Medical calls    1561    1436 

10-50 Personal Injury  114  127 

10-50 No Personal Injury    104    140 

Total Medical Calls   1,779    1,703 

10-50 PI
10-50 No

PI
Total 

Medical 
Calls

All Other 
Calls
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Miscellaneous Call Report 

  2017   2016 

Hazardous Condition/Materials Spills or Leaks   95   89 

Public Service Calls    351    352 

Severe Weather  1   1 

Rescue Calls   145    145 

Cover Assignment/Stand-by   121    147 

Total Miscellaneous Calls  713  734 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Training   Hours 

Total Training In-House        16,866 

Total Training Taken Away From Lenoir Fire Department  3,766 

Total Training for 2014        20,632 
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20,92321,26721,30220,068
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TEN YEAR COMPARISON OF TRAINING 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Training, Special Classes Firefighters Attended 
•National Fire Academy: Six firefighters attended this school

•Breathing Equipment School (Spring):  Two firefighters attended this school

•F.D.I.C.:  Nine firefighters attended this conference

•Mid-winter Fire Chief’s Conference:  Five firefighters attended this conference

  •Breathing Equipment School (Fall):  Two firefighters attended this school

•NCSFA Conference: Five firefighters attended this conference

•NC Fire Prevention School: One firefighters attended this school

•High Angle Rescue Schools (Spring): Two firefighters attended this school

•High Angle Rescue School (Fall): Two firefighters attended this school

•NC/SC IAAI Conference: Four firefighters attended this school

•Burke, McDowell, Wilkes, and Cleveland County Schools: Twenty eight firefighters
attended these regional county schools
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Fire Prevention and Inspections 
Inspections 

Occupancy group-A (Assembly) 

A-1   Assembly with fix setting for Performing arts or motion pictures.  8 

A-2   Assembly uses intended for food and drink consumption.   38 

A-3   Assembly uses intended for worship.   12 

A-4   Assembly uses skating rinks and pools.   1 

A-5   Ballfields/Stadium/Bleacher Seating   3 

Occupancy Group B (Business)

B  61 

Occupancy Group E (Educational)

E  33 

Occupancy Group F (Factory/Industrial)

F-1   Factory Industrial with moderate-Hazard Occupancy   26 

Occupancy Group H

H-3   Hazardous   2 

Occupancy Group I (Institutional)

I-1   Building with more than 16 people on a 24 hours basis with  disabilities .  2 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Fire Prevention and Inspections 

 

 
Occupancy Group I (Institutional) 

I-2   Structures used for medical, nursing or custodial care on a 24 hour basis  19 

I-3   Building and structures which are inhabited by 5 or more under restraints.  1 

Occupancy Group M (Mercantile) 35 

Occupancy Group R (Residential) 

R-1   Boarding house or Hotels  9 

R-2   Apartment houses  11 

R-3   Other Residential  18 

R-4   Assisted Living Facilities  5 

Occupancy Group U (Tents)  3 

  Total Inspections   293 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Fire Prevention and Education 

Classes/Presentation    42 

Schools 

      Number in attendance 1251 

Day Care 

      Number in attendance  645 

Senior Center 

      Number in attendance    20 

Church, Public Housing, etc… 

 Number in attendance   349 

Smoke Detectors Issued   129 

CO Detectors Issued   16 
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LENOIR FIRE DEPARTMENT 
2017 ANNUAL REPORT 
Fire Loss vs. Save Report 

- Total estimated value of property and contents for 2017 pre-fire responses:

   $18,358,950 (total value) 

- In 2016, Lenoir Fire Department responded to 104 fires.  Of these 104 fires, we had
35 structure fires and 15 vehicle fires, an estimated total monetary fire loss of
property and contents equaled to:

   $492,100 (fire loss) 

- However of these same 104 fires, we were able to show that we potentially

saved, of the same property and contents, an estimated monetary total equaled to:

   $17,866,850 (saved) 
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NC FIRE INSURANCE RATING 
• In the state of North Carolina there are 1,500 rated fire districts.  365 of

these are rated as municipal fire districts.  The City of Lenoir is rated as a
Class 3 fire district.  The classification scale rates 1 to be the best protected
and 9S to be the worst protected.  Including all 1,500 fire districts, only 34
cities have a better fire rating than the City of Lenoir.

• What does this mean to our citizens in dollars and cents?  If you live in
Caldwell County, outside the City of Lenoir in a 9S fire district, and live in a
$100,000.00 home, you will pay approximately $565.00 a year for
homeowners insurance.  If you live in the City of Lenoir which has a Class 3
fire insurance rating and live in a $100,000.00 home, you will pay
approximately $401.00 a year for home owners insurance.  This translates
into a savings of approximately $164.00 each year.  If you live in a
$200,000.00 home in the City of Lenoir you will pay approximately $669.00
a year for home owners insurance, saving approximately $251.00 each
year.
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

May 2018
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5
6:00 p.m. City Council 9:00 a.m. Staff Mtg. 8:00 a.m. Mayor's Senior Games 4:00 p.m. Cruise-In
(City Hall, 3rd Floor) Prayer Breakfast (Aquatic Fitness Ctr.)

(First Baptist Church
304 Main Street NW)

6 7 8 9 10 11 12
8:00 a.m. EDC 6:00 p.m. Lenoir 8:30 a.m. Rotary Cycle

Business Adv. Board to Serve-D.Town

13 14 15 16 17 18 19
11:45 a.m. City/County 6:00 p.m. City Council 9:00 a.m. Staff Mtg. 6:00 p.m. Budget 7-11:00 p.m. Summer

Services Committee Peace Officers Work Session Music Madness
Memorial Day! (City Hall, 3rd Floor) (Downtown)

20 21 22 23 24 25 26
National Public Works 8:30 a.m. Committee NCLM Town Hall 6:00 p.m. Budget 7-11:00 p.m. Summer National Public Works

Week begins of the Whole Day (Raleigh) Work Session Music Madness Week ends
Noon - Foothills (City Hall, 3rd Floor) (Downtown) Outdoor Pool Opens

Regional Airport Auth. *If Necessary (Aquatic & Fitness Cr.)
27 28 29 30 31

Memorial Day!
City Offices Closed!
10:00 a.m. Memorial

Day Service-Downtown

Notes for June
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