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I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

A. FY2018-2019 Annual Budget: A public hearing will be held to receive public
comments regarding the annual budget for the fiscal year beginning July 1, 2018
through June 30, 2019 for the City of Lenoir. Upon conclusion of the public
hearing, Council may adopt the enclosed FY2018-2019 Budget Ordinance.

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council Meeting of Tuesday, May
15, 2018 as submitted.

B. Minutes: Approval of the minutes of the City Council Budget Work Session of
Thursday, May 17, 2018 as submitted.

C. Minutes: Approval of the minutes of the Committee of the Whole Meeting of
Tuesday, May 22, 2018 as submitted.

D. Final Offer to Purchase Real Property; 533 Hill Street: Approval of the Final
Offer to Purchase Real Property by Resolution in the amount of $250.00 as
submitted by Ron Walker for property located at 533 Hill Street, Parcel ID#06-
17-3-9 and NCPIN#274-957-2991. Note: The legal advertisement for the Notice
of Offer to Purchase Real Property was published in the News-Topic on Sunday,
May 20 and the City did not receive any upset bids.

E. Final Offer to Purchase Real Property; 533-A Hill Street: Approval of the Final
Offer to Purchase Real Property by Resolution in the amount of $250.00 as
submitted by Ron Walker for property located at 533-A Hill Street, Parcel
ID#06-17-3-10 and NCPIN#274-957-3826. Note: The legal advertisement for
the Notice of Offer to Purchase Real Property was published in the News-Topic
on Sunday, May 20 and the City did not receive any upset bids.

F. Capital Project Budget Ordinance; FY2018-2019 Unifour Consortium HOME
Program: Approval of the adoption of the FY2018-2019 Capital Project Budget
Ordinance in the amount of $1,452,451 as submitted as submitted by Rick
Oxford, Plan Administrator.

G. Capital Project Budget Ordinance; Community Development Block Grant
Program: Approval of the adoption of the FY2018 Capital Project Budget
Ordinance for the Community Development Block Grant Program in the amount
of $137,666 as submitted by Rick Oxford, Plan Administrator.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

AGENDA 

CITY OF LENOIR 
CITY COUNCIL MEETING 

CITY/COUNTY CHAMBERS 
905 WEST AVENUE 

TUESDAY, JUNE 5, 2018 
6:00 P.M. 
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            VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER 
 
                   A. Items of Information 
 
                       1. The Silvio Martinat Swing Band will perform on the square from 7:00 p.m. –  
                           10:00 p.m. on Friday, June 8.  
                       2. Fabulous Film Night is scheduled for Saturday, June 9 with the movie  
                           “Despicable Me 3” being shown at 8:30 p.m. on the square. 
                       3. The City/County Services Committee will meet on Monday, June 11 at 11:45  
                            a.m.  
                       4. The Caldwell County Economic Development Commission will meet on Tuesday,  
                           June 12 at 8:00 a.m. 
                       5. The Lenoir Tourism Development Authority will meet on Thursday, June 14 at  
                           4:00 p.m. 
                       6. The Lenoir Business Advisory Board will meet on Thursday, June 14 at 6:00 p.m.  
                           at City Hall, Third Floor, former Council Chambers. 
                       7. The Shelby Rae Moore Band will perform on the square on Friday, June 15 from  
                           7:00 p.m. – 10:00 p.m.  
                

B. Items for Council Action  
 

                         1. Order of Abatement; 337 Arlington Circle: City Staff recommends adoption of  
                             the submitted Ordinance directing Staff to proceed with the demolition and  
                             removal of the structure located at 337 Arlington Circle, NCPIN#284-0818-422,  
                             and Parcel ID#09-25-1-28.           
 
                        2. Resolution; 2017 Local Water Supply Plan: City Staff recommends  
                            adoption of the submitted Resolution to approve the 2017 Local Water Supply  
                            Plan for the City of Lenoir in accordance with N.C.G.S. §143-355(1).  
 
           VII.  REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY 
 
          VIII.  REPORT AND RECOMMENDATIONS OF THE MAYOR 
 
             IX.  REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS 
 
             X.   ADJOURNMENT 
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CITY OF LENOIR 
 

COUNCIL ACTION FORM 
 
 

I. Agenda Item: II A. FY 2018-2019 Annual Budget: A public hearing is scheduled to 
receive public comments regarding the annual budget for the fiscal year beginning 
July 1, 2018 through June 30, 2019 for the City of Lenoir.  
 

II. Background Information: The Recommended FY 2018-19 Budget is comprised of 
General Fund - $17,090,331, Special District - $183,736, Tourism Development - 
$65,000 and Water/Sewer Fund - $8,890,000, for a total budget of $26,229,067. The 
current property tax rate of $0.58 per $100 valuation remains unchanged, as well as 
the current the Rescue Readiness Tax of 0.85¢ per $100 valuation and the Downtown 
Municipal Service District Tax of $0.25 per $100 valuation. In addition, the budget 
includes a 1.5% water rate increase. All other charges/fees remain unchanged.  

In accordance with NCGS 159-12, the Recommended Budget has been submitted to 
the Mayor and City Council and made available for public inspection and notice 
given that a public hearing will be held on Tuesday, June 5, 2018, beginning at 6:00 
p.m., for the purpose of receiving input from citizens wishing to comment on the 
proposed budget. 

III. Staff Recommendation: Upon conclusion of the public hearing, Council may adopt 
the enclosed FY 2018-19 Budget Ordinance. 

 
IV. Reviewed by: 

 
 
City Attorney: 
 
City Manager: 
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City of Lenoir 
Budget Ordinance 

Fiscal Year July 1, 2018 – June 30, 2019 
 
 

vii 
 

                        
 

BE IT ORDAINED by the Lenoir City Council in regular session assembled on June 5, 2018. 
 

Section 1.  That the following amounts are hereby appropriated for the operation of the government of 
the City of Lenoir and its activities for the fiscal year beginning July 1, 2018, and ending June 30, 2019.                       

. 

 

Estimated Fund      
Balance Total 

 Fund Revenues Appropriated Budget Appropriated 

 
    General $17,090,331  

 
$17,090,331  $17,090,331  

 
   

   
Water & Wastewater $8,890,000  

 
$8,890,000  $8,890,000  

 
    Total $25,980,331  

 
$25,980,331  $25,980,331  

 
Section 2.  That for said fiscal year there is hereby appropriated as expenditures of the General Fund the 
following: 
 
  
Legislative  $369,360  
Administrative  $568,700  
Finance                                                                                                  $628,627  
Planning/Stormwater $427,214  
Police $5,447,507  
Fire $3,770,508  
Recreation $1,764,529  
Public Works:  
     Administrative $403,312  
     Cemetery & Grounds  $330,466  
     Building Maintenance  $364,419  
     Sanitation $869,151  
     Streets $1,951,629  
     Vehicle Services  $194,909  

   
Total  $17,090,331  
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City of Lenoir 
Budget Ordinance 

Fiscal Year July 1, 2018 – June 30, 2019 
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Section 3.  That for said fiscal year there is hereby appropriated as expenditures of the Water & 
Wastewater Fund the following: 
 
  DEPARTMENT/DIVISIONS   APPROPRIATION 
   

 
Administration & Engineering   $330,719  
Utilities Maintenance   $337,035  
Rhodhiss Water Treatment Plant   $2,386,499  
Water Distribution   $1,993,495  
Wastewater Collection   $1,193,543  
Wastewater Pretreatment   $189,690  
Wastewater Treatment Plants:  
     Gunpowder Plant  $1,000,078  
     Lower Creek Plant  $1,458,941  

  
Total   $8,890,000  

 
 
Section 4. There is hereby levied for the fiscal year ending June 30, 2019, the following rate of taxes on 
each one hundred dollars of assessed valuation of taxable property listed as of January 1, 2018, and of 
registered vehicles in accordance with G.S. 105-330.3(a)(1) for the purpose of raising the revenues from 
the current year’s listed and registered property as set forth in the foregoing estimates of the General 
Fund revenues and in order to finance the foregoing General Fund appropriations. 
 

General Fund……………………..$.58 cents tax rate per one hundred dollars assessed 
valuation. 
 
Rescue Readiness Tax…………….$.0085 cents tax rate per one hundred dollars assessed 
valuation.   
 

 
 
Said General Fund tax rates are based on an estimated total appraisal value of real and personal property 
for the purpose of taxation of $2,132,853,790 with an assessment ratio of one hundred percent (100%) of 
appraised value and estimated collection rate of 96.96%. Said collection rates are based on the actual 
2016-2017 collection rates.   
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Budget Ordinance 

Fiscal Year July 1, 2018 – June 30, 2019 
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Section 5.  That for said fiscal year there is hereby appropriated as expenditures of the special 
Downtown Tax District Fund for the operation of the Economic Development/Main Street Lenoir 
program and Tourism Development.  
    

 

Estimated Fund      
Balance Total 

 Fund Revenues Appropriated Budget          Appropriated 

     Special Downtown 
    District $183,736  

 
$183,736  $183,736  

     Tourism Development $65,000  
 

$65,000  $65,000  

     TOTAL $248,736  
 

$248,736  $248,736  

 
     

Section 6.  There is hereby levied for the fiscal year ending June 30, 2019, the following rate of taxes on 
each one hundred dollars of assessed valuation of taxable property listed as of January 1, 2018, and of 
registered vehicles in accordance with G.S. 105-330.3(a)(1) for the purpose of raising the revenues from 
the current year’s listed and registered property set forth in the foregoing estimates of Special 
Downtown District Fund revenues and in order to finance the foregoing Special Downtown District 
Fund appropriations. 
 

Special Downtown District………………………$.25 cents tax rate per one hundred 
dollars assessed valuation. 

 
Said Special Downtown District tax is based on an estimated total appraised value of property for the 
purpose of taxation of $ 13,233,944 with an assessment ratio of one hundred percent (100%) of 
appraised and registered real and personal property value.  The estimated collection rate is 96.96%. 
 
Section 7.  It is estimated that $65,000 in revenue will be available in the Tourism Development Fund 
for the fiscal year beginning July 1, 2018 and ending June 30, 2019.  
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Budget Ordinance 

Fiscal Year July 1, 2018 – June 30, 2019 
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Section 8.  Water & Sewer rates are established to be effective July 1, 2018 according to the following 
schedule: 

 
 

Water Inside Corporate Limits 
                                    0-1,000 gallons                            $10.42 
                                    Over 1,000 gallons                                                         $3.30 per 1,000 gallons 

Sewer Inside Corporate Rates 
                                    1-1,000 gallons                                                    $9.02 
                                    Over 1,000 gallons                                                               $3.82 per 1,000 gallons 

Water Outside Corporate Limits 
                                     0-1,000 gallons                                $20.85 
                                     Over 1,000 gallons                                                        $6.60 per 1,000 gallons 

Sewer Outside Corporate Limits 
                                     0-1,000 gallons                                                 $18.04 
                                     Over 1,000 gallons                                                        $7.64 per 1,000 gallons 

Resale Water 
                                     $2.20 per 1,000 gallons 

Resale Sewer 
                                     $3.78 per 1,000 gallons 
 
 
Section 9.  Salaries & wages accounts provide for funding of all budgeted employee positions and City 
Council. 
 
Section 10.  The City Manager and Finance Director shall notify the City Council of any items of over-
expenditure or shortfalls in revenue on a timely basis throughout the fiscal year. Request for 
appropriations not contained in the Budget Ordinance will be presented to Council after a review of the 
necessary revenue sources to offset the expenditure has been conducted by the Finance Director.  
Recommended budget amendments will be presented to the Council at the time the request for 
appropriation is submitted by the Finance Director. 
 
Section 11.  Copies of this Budget Ordinance shall be furnished to the Finance Director and the City 
Manager of the City of Lenoir, North Carolina, to be kept on file by them for their direction in the 
collection of revenues and the expenditures of amounts appropriated. 
 
Section 12.  The City Manager is authorized to amend the budget by transfer of appropriations within 
each fund.  All amendments affecting revenues or total fund appropriations shall be approved by 
ordinance by the City Council, to be acted on at any regular or special meeting and approved by a simple 
majority of those present and voting, a quorum being present.  Only one reading will be required and a 
public hearing or publication of notice is not necessary unless requested by Council. 
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Adopted this 5th day of June, 2018. 
 
SEAL             

 
                                           ____________________________ 
       Joseph L. Gibbons, Mayor 

ATTEST: 
 
______________________________ 
   Shirley M. Cannon, City Clerk 
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Minutes-Committee of the Whole Meeting 
Tuesday, May 22, 2018                                                       

 

1 

 

 
 

COMMITTEE OF THE WHOLE 
CITY HALL, THIRD FLOOR 

TUESDAY, MAY 22, 2018 
8:30 A.M. 

 
PRESENT: Mayor Pro-Tem Willis presiding. Committee members Gibbons, Perdue, Rohr, and 

Stevens. 
 
                     City Manager Hildebran, City Clerk Cannon, Public Information Officer Harris, Police 

Chief Brown, Fire Chief Hair, Economic Development Director Horn, Finance Director 
Bean, Recreation Director Story, Planning Director Wheelock, Public Utilities Director 
Thomas and Public Works Director Wright. 
 

OTHERS:    Virginia Annable, News-Topic, Greg Icenhour, Vice-President, Mid-Atlantic  
                     Associates, and Bryce Carter, Summer Intern, Public Utilities Division. 
 
ABSENT:    Councilmember Beal and Thomas. 
 
        I.    CALL TO ORDER 

 
              A. Mayor Pro-Tem Willis welcomed everyone and called the meeting to order. 
               

             II.  CITIZEN COMMENT PERIOD 
 
             III. COMMITTEE ITEMS 
 

A. Public Utilities/Public Works 
 
1. EPA Brownfield Assessment Grants: Staff recommends City Council approve  
    acceptance of two (2) EPA Brownfield Assessment Grants as follows: Hazardous  
    Materials Assessment Grant in the amount of $200,000 and a Petroleum Assessment  
    Grant in the amount of $100,000 for a total grant amount of $300,000. Staff further  
    recommends Council authorize Staff to negotiate with EPA to complete the award of  
    the two (2) grants and authorize the City Manager to execute the documents necessary  
    to complete acceptance of the grant funds.  
 
    Public Utilities Director Radford Thomas explained the City submitted a Brownfield  
    Assessment Grant application to the United States Environmental Protection Agency  
    (EPA) in November 2017 in an effort to secure grant funding that would assist the City  
    in evaluating a number of sites within the City that may have environmental issues.  
    Director Thomas announced the City was successful with the grant writing and  
    application process and has been approved by the EPA to receive $300,000 in funding  
    for a hazardous materials assessment grant in the amount of $200,000 and a petroleum  
    assessment grant in the amount of $100,000 for a total grant award of $300,000.  
 
    Director Thomas then introduced Mr. Greg Icenhour, Vice-President, Mid-Atlantic  
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Engineering and Environmental Associates, who has been working with the City and the 
Environmental Protection Agency regarding the City’s Brownfields Assessment grant 
applications over the past several years.  
 
Mr. Icenhour explained, in addition to addressing blight, these grants are more of an 
economic development tool for municipalities and stated they also help stimulate private 
investment and job growth. He reported the funding will be available on October 1, 2018 
for a three-year period. Mr. Icenhour shared these grants are extremely competitive and 
stated it was important for Lenoir to have an ongoing sustainable Brownfields program. 
The City has identified 19 industrial and commercial facilities that encompass 
approximately 77 acres containing 465,025 square feet of under-utilized building space as 
stated in the grant application letter dated November 1, 2017. In addition, the City’s area 
of focus is Census Tract-301, which includes Lenoir’s Central Business District (CBD).  
 
Mr. Icenhour further emphasized a major component of these grants is to have 
community involvement in the project and pointed out the goal is to move forward with 
future buyers of these properties that have no contamination which reduces the liabilities 
and risks for the City. It was noted that banks are also familiar with the Brownfields 
program. Mr. Icenhour stated a list of sites to be studied include the former Bost Lumber 
Facility, former Singer Furniture Plant, and the former Blue Bell site. 
 
Public Utilities Director Thomas related that, as more properties are assessed, more 
community involvement is needed because applications are scored and ranked based 
upon this fact. He noted the City will choose which sites are selected based upon 
community input. 
 
Councilmember Rohr stated he is philosophically opposed to these grants because 
taxpayers pay for the cleanup. He gave an example of how previous furniture industries 
destroyed a number of properties and prior jobs were lost. Mr. Rohr remarked the EPA 
does more harm than good.  
 
Mr. Icenhour encouraged everyone to seek additional community input and thanked City 
Council for the opportunity to present information about the City’s award.  
 
Motion 
Upon a motion by Councilmember Stevens, Council voted 4 to 1 to approve the 
Hazardous Materials Assessment Grant in the amount of $200,000 and a Petroleum 
Assessment Grant in the amount of $100,000 for a total grant amount of $300,000 and 
authorized Staff to negotiate with EPA to complete the award of the two (2) grants plus 
authorized the City Manager to execute the documents necessary to complete acceptance 
of the grant funds. Councilmember Rohr voted against this motion.  
 

                B. Public Utilities Director Radford Thomas reported on the following items:   
                     1. Water Treatment Plant Improvements: Reported that two of the three filters are now  
                         operational and commended the quality of the work being done for the filter  
                         rehabilitation project. Also reported the Acti-Flow project remains on schedule. 
 
                     2. Update; Sewer Leaks/Overflows: Reported Kimbrells Furniture will be the next site to  
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                         check for sewer leaks/overflows. 
 

                  3. Public Works Director Jared Wright reported on the following items: 
 A. Street Paving: Reported that Maymead, Inc. has paved 28 of the 29  
      streets on the City’s list for FY2018. He stated the City will re-advertise and bid     
      next’s year paving contract. In addition, he mention the biennial bridge inspection  
      of the City’s bridges has been completed with no immediate concerns being found. 
B.  Update; Hospital Avenue Sidewalk Project: A planning meeting will be held in July 

for this project. 
C. Update; Two-Way Traffic: Reported he currently has not received a revised plan 

from Ramey and Kemp regarding the signalized crosswalks project where they are 
revisiting the intersection at the Fire Department and Harper Avenue.  

D.  National Public Works Week: Reported the City is celebrating National Public 
Works Week from May 20 through May 26. An Employee Appreciation Breakfast 
is scheduled for Wednesday, May 23 at 1841 Café.  
 

                 IV.  COMMUNITY DEVELOPMENT 
 

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development 
Authority (LTDA) cancelled its meeting on Thursday, May 10. A report was not 
given at this time. 
 

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board (LBAB) 
last met on Thursday, May 10. Kaylynn Horn, Economic Development Director, 
reviewed the minutes of the April 12 meeting and reported on upcoming music 
events during the month of June. Director Horn also reported that Liz Parham, 
Director, NC Main Street Center, will make a site visit to Lenoir on Tuesday, June 
5.   
 
She also shared the first Feet off the Street event held in conjunction with the 
Google Gravity games was a big success as well as the annual Bloom Blast event 
with the downtown planters being re-planted by local master gardeners.  
 

C. Planning Board: The Planning Board cancelled its meeting of Monday, May 28. 
Planning Director Jenny Wheelock reported the Board has been working on 
compiling neighborhood maps of historic districts and mentioned that eighty 
citizens gave positive feedback at the recent presentation held at First Baptist 
Church regarding a comprehensive architectural survey conducted by the State 
Historic Preservation Office (SHPO). 
 
Director Wheelock also reported she recently received her certification as a 
Certified Zoning Official and learned a lot of good things about zoning issues 
during this course. She further mentioned it is time to conduct and gather data for 
the Census Bureau.  
 

D. Financial Summary; April 2018: Finance Director Bean reported she presented the 
April 2018 Financial Summary during the recent Budget Work Session and asked 
Council if they had any questions. 
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A copy of the financial summary is attached to these minutes as information.  

 
E. Update; Conservation Easement for Watershed Property: City Manager Hildebran 

informed Council the new appraisal of the watershed property has lowered the 
value of the property and may possibly impact our grant amount. The impact may 
be a reduction from $755,000 to +- to $345,700 +-.  Mr. Hildebran stated the City 
had the survey of the property done and commented that Dennie Martin was 
working on this issue with the NC Clean Water Management Trust Fund.  
 
Mr. Hildebran advised Council he will continue to have discussions and work 
toward a resolution. Councilmember Rohr mentioned possibly involving 
Representative Destin Hall in the matter. Mr. Hildebran stated he would follow up 
and keep Council apprised as things move forward.  
 

                       F. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board’s 
                           did not meet in May. The next meeting will be held on Monday, August 20 at  
                           Optimist Park Clubhouse. Recreation Director Kenny Story presented the  
                           following information:  
                            1) Reported the new restrooms at the J. E. Broyhill Park should be finished by mid- 
                                 June. 
                            2) The outdoor pool opens at the Aquatic Fitness Center on Saturday, May 26.  
                            3)  Reported the back wash system is in need of repairs. 
                            4) Ongoing rentals have increased. 
                            5) Friday after Five music events begin on Friday, June 1 and the outdoor summer  
                                movie program will begin on Saturday, June 9.  
                            6) The 3rd Annual Summer Music Festival will be held on Saturday, July 28 from  
                                 6:00 p.m. – 11:00 p.m. at the Martin Luther King, Jr. Center. The event is free  
                                 to the public. 
                           7) Harambee Week is coming up in August at the Martin Luther King, Jr. Center. 
                             
                       G. Update; Public Communications: Joshua Harris, Public Information Officer, 

reviewed the highlights of the Communications Report as of April 2018 and 
activity included 215 social posts, 224 photos, 10 news releases and 12 videos. In 
addition, he stated there are 866 new followers and the website has experienced 
31,673 views and Facebook 14,652 views.  Mr. Harris briefly reviewed a social 
media comparison chart and pointed out the City’s information is also available on 
its website and Facebook account along with Instagram, Twitter and YouTube. 
 
In addition, he stated he has added the City’s Authorities/Boards/Commissions list 
to the website and organized these pages.  
 

                  3. Public Safety 
                      A. Fire Department; Fire Chief Ken Hair reported the Department is getting ready for  
                           the upcoming National Incident Management Training (NIMS) Training that will  
                           include City Council and Staff and stated they are in the process of rewriting the  
                           policy for this type of training.    
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                     B.  Update; Weather Satellite: Chief Hair reported the satellite is not online yet at the  
                           National Weather Center where the Department will be sending data. 
 
                     C. Update; Fire Station No. 3: Chief Hair reported that all of the engineers for the  
                          project have submitted their data to Jesse Plaster, Architect, for the project.  
 
                   4. Police Department  
                       A. Update; School Resource Officers: Police Chief Brown reported the Caldwell 

County Commission has agreed to fund six resource officers and also stated the 
Police Department plans to partner with the County on a grant to be used for this  
purpose. He stated the Department plans to ask for additional officers. In addition, 
Chief Brown verified that two (2) resource officers are funded by the Caldwell 
County School system and reported that one serves at Hibriten High School and the 
other officer is split between William Lenoir Middle School and Horizons 
Elementary School. He emphasized the goal is to have one officer in each school in 
Caldwell County. Chief Brown also pointed out if one grant application is 
successful, the City will have the first choice of placing an officer, but if both grants 
are funded, Granite Falls will have the second choice. It was noted that school 
safety is very high on the Department’s priority list.   

 
                      B. Update; Small Unmanned Aerial System (sUAS), aka “drone” and Draft Policy: 

Chief Brown explained the Department borrowed a drone from the State Highway 
Patrol to re-create the scene of a recent accident and secured information within a 
ten minute time frame that would normally take Staff ten hours to compile. He 
stated Staff recognized the significance of having this equipment and decided to 
utilize the controlled substance tax and purchase a small drone for the Police 
Department. Chief Brown distributed a handout listing the specs of the drone, its 
intended uses, training and the projected readiness date of June 2018. The drone 
will only be used during the following instances: 
 
- Scene Documentation (Crash Scene, Crime Scene & Natural or Man-Made  
     Disaster) 

                           - Search and Rescue (Silver Alerts, Amber Alerts, other Search & Rescue Missions   
                                and to assist other City Departments where Public Safety concerns exists) 

 
A copy of the handout is attached to these minutes as information. 
 
Chief Brown reviewed the required training which entails: 

                            - In house training of operators on May 23 by Yuneec 
                            - Applicable operators to acquire proper FAA licensing 
                            - Documented quarterly sUAS Team Training 

 
Captain Andy Wilson reviewed the statistics of the drone which can fly in wind and 
rain, and document areas and reported operators can received their FAA License 
following five days of training. There will also be ongoing monthly training to 
ensure operators know how the device works and how to operate it efficiently. He 
clarified operators have to be certified by FAA in order to fly the drone. 
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Chief Brown reported that six officers are interested in taking the required training 
and remarked the drone will be a tremendous benefit to co-workers. He presented 
the draft policy and reviewed several of the key highlights which are:  
All deployments of sUAS must be specifically authorized by the Chief of Police  
    or his/her designee.  

                           The Police Department will obtain applicable authorizations, permits, and/or  
    certificates required by the Federal Aviation Administration (FAA) prior to  
    deploying or operating the sUAS. All such authorizations, permits, and/or  
    certificates shall be maintained and current at all times.  

                           The sUAS shall be utilized only in support of official law enforcement duties,  
    public safety missions, and upon requests of other City of Lenoir departments      
    when a public safety purpose exists. 

                           All Digital Medial Recordings (DMR) shall be handled in accordance with  
    existing policy on data and record retention, as applicable. 
 
A copy of the complete draft policy is attached to these minutes as information.  
 
Chief Brown further clarified that the public will be notified when the drone is in 
use. He commented there are some privacy concerns, but the Department will 
handle these issues with care and noted they are open to any suggestions. 
 
Councilmember Rohr expressed several concerns he has with the draft policy 
requirements by stating the reporting requirements need to be more specific and 
also for the equipment section. He also remarked the videos need to be retained for 
a longer period of time. In addition, Councilmember Rohr commented that City 
Council needs to approve what the Police Department purchases since they used 
federal funds for the purchase of the drone.  
 
Councilmember Rohr further remarked he would prefer the policy to state Chief 
and omit his/her designee throughout the document. He also pointed out the 
document does not contain a non-disclosure agreement and needs to be more 
diversified. Councilmember Rohr also referred to the privacy section and pointed 
out the history of abuse with individuals using drones.  
 
Chief Brown stated that anyone can purchase a drone. 
 
Councilmember Rohr stated he wants to make sure that Council receives quarterly 
reports from the Police Department. 
 
Councilmember Perdue expressed concern regarding property damage and 
mentioned there is starting to be some court cases regarding the use of drones. Mr. 
Perdue further stated that City Council can act as a review board when necessary. 
He further commented the good outweighs the bad, but the drone is a necessary tool 
that requires more oversight. Mr. Perdue also mentioned there were businesses the 
Police Department could contract with regarding use of the drone, but they need to 
be qualified, insured and bonded.  
 
Mayor Pro-Tem Willis suggested there are multiple uses that may benefit all City  
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Departments that may require use of the drone on occasion.  
 
Fire Chief Ken Hair commented the drone is a great emergency tool, but agreed it 
should be stored at the Police Department.  
 
Following additional discussion, this item will be reviewed at a future meeting. 
 

          V. OTHER  
 
                A. June Calendar: By consensus of the Council, the calendar for the month of  
                     June was approved by Council listing various meetings and events.   
 
          VI. Adjourn: 
 
                    There being no further business, the meeting was adjourned at 10:08 a.m. 
 
Attachments   
Financial Summary, April 2018 
Drone Handout 
Drone Draft Policy 
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CITY OF LENOIR 

COUNCIL ACTION FORM 
 

I. Agenda Item: Consideration of a Capital Project Budget Ordinance for the FY2018-
2019 Unifour Consortium HOME Program in the amount of $1,452,451.  

 
II. Background Information: Attached for your consideration is a Capital Project 

Budget Ordinance for the FY2018-2019 Unifour Consortium HOME Program in the 
amount of $1,452,451. The project authorized is the HOME project described in the 
work statement contained in the Grant Agreement (#M18-DC370208) between this 
unit and the United States Department of Housing and Urban Development.  This 
project is more familiarly known as the FY 2018 Unifour Consortium HOME 
Program (The City of Lenoir is the lead entity).    

 
III. Staff Recommendation: Request City Council to adopt the Capital Project Budget 

Ordinance for the FY2018-2019 Unifour Consortium HOME Program in the amount 
of $1,452,451.  
 

IV.       Reviewed By: 
 

City Attorney:  
 

 City Manager:                                                                      
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 CITY OF LENOIR   
 2018 UNIFOUR CONSORTIUM HOME PROGRAM  
 CAPITAL PROJECT BUDGET ORDINANCE 
 
 
Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes 
of North Carolina, the following grant project ordinance is 
hereby adopted. 
 
Section 1.  The project authorized is the HOME project described 
in the work statement contained in the Grant Agreement (#M18-
DC370208) between this unit and the United States Department of 
Housing and Urban Development.  This project is more familiarly 
known as the FY 2018 Unifour Consortium HOME Program (City of 
Lenoir, is the lead entity).    
 
Section 2.  The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the DHUD and the 
budget contained herein. 
 
Section 3.  The following revenues are anticipated to be 
available to complete the project: 
 
 
Revenue from HOME Grant                $1,152,451 
Anticipated Program Income           300,000  
Total Revenues                          $1,452,451  
 
Section 4.  The following amounts are appropriated for the 
project: 
 
Downpayment Assistance (HOME Funds)                    $200,338 
Downpayment Assistance (From Program Income Funds)  300,000  
HOME CHDO (From HOME Grant HOME Funds Allocation)    172,868 
Multi-Family Housing            664,000 
General Program Administration                  115,245 
Total Expenditures             $1,452,451       
 
 
Section 5.  The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the grantor 
agency required by the grant agreement(s) and Federal and State 
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regulations. 
 
Section 6.  Funds may be advanced from the General Funds for the 
purpose of making payments as due.  Reimbursement requests 
should be made to the grantor agency in an orderly and timely 
manner. 
 
Section 7.  The Finance Officer is directed to report quarterly 
on the financial status of each project element in Section 4 and 
on the total grant revenues received or claimed. 
 
Section 8.  The Budget Officer is directed to include a detailed 
analysis of past and future cost and revenues on this grant 
project in every budget submission made to this Board. 
 
Section 9.  Copies of this grant project ordinance shall be made 
available to the Budget Officer and the Finance Officer for 
direction in carrying out this project. 
 
 

Adopted this the ______ day of _____________, 2018. 
 
SEAL 
 
 
 

           _________________________________ 
                                    Joseph L. Gibbons, Mayor 
 
 
 
___________________________________ 
 Shirley M. Cannon, City Clerk 
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CITY OF LENOIR 

COUNCIL ACTION FORM 
 

I. Agenda Item: Consideration of a Capital Project Budget Ordinance for the 2018 
Community Development Block Grant Program in the amount of $137,666. 

 
II. Background Information: Attached for your consideration is a Capital Project 

Budget Ordinance for the 2018 Community Development Block Grant Program in the 
amount of $137,666. The project authorized is the Community Development Project 
described in the work statement contained in the Grant Agreement (#B-18-MC-37-
0022) between this unit and the United States Department of Housing and Urban 
Development. This project is more familiarly known as the FY 2018 CDBG 
Entitlement Program.    

 
III. Staff Recommendation: Request City Council to adopt the Capital Project Budget 

Ordinance for the 2018 Community Development Block Grant Program in the 
amount of $137,666. 
 

IV.       Reviewed By: 
 

City Attorney:  
 

 City Manager:                                                                      
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  CITY OF LENOIR 
 2018 COMMUNITY DEVELOPMENT BLOCK GRANT  
 CAPITAL PROJECT BUDGET ORDINANCE 
   
 
Be it ordained by the City Council of the City of Lenoir that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes 
of North Carolina, the following grant project ordinance is 
hereby adopted. 
 
Section 1.  The project authorized is the Community Development 
Project described in the work statement contained in the Grant 
Agreement (#B-18-MC-37-0022) between this unit and the United 
States Department of Housing and Urban Development. This project 
is more familiarly known as the FY 2018 CDBG Entitlement 
Program.    
 
Section 2.  The officers of this unit are hereby directed to 
proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the DHUD and the 
budget contained herein. 
 
Section 3.  The following revenues are anticipated to be 
available to complete the project: 
                                
Revenues  
 
Community Development Block Grant   $137,666 
Total Revenues                          $137,666 
 
Section 4.  The following amounts are appropriated for the 
project: 
 
                                   
Expenditures       
Pubic Facilities (Greenway)   $110,133 
Program Administration      27,533 
Total Expenditures         $137,666 
 
 
Section 5.  The Finance Officer is hereby directed to maintain 
within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the grantor 
agency required by the grant agreement(s) and Federal and State 
regulations. 
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Section 6.  Funds may be advanced from the General Funds for the 
purpose of making payments as due.  Reimbursement requests 
should be made to the grantor agency in an orderly and timely 
manner. 
 
Section 7.  The Finance Officer is directed to report quarterly 
on the financial status of each project element in Section 4 and 
on the total grant revenues received or claimed. 
 
Section 8.  The Budget Officer is directed to include a detailed 
analysis of past and future cost and revenues on this grant 
project in every budget submission made to this Board. 
 
 
 
Section 9.  Copies of this grant project ordinance shall be made 
available to the Budget Officer and the Finance Officer for 
direction in carrying out this project. 
 
 

Adopted this the ______ day of _____________, 2018. 
 
SEAL 
 
 
 

         ___________________________________ 
                                    Joseph L. Gibbons, Mayor 
 
 
 
___________________________________ 
    Shirley M. Cannon, City Clerk 
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CITY OF LENOIR 
 

COUNCIL ACTION FORM 
 
 

I. Agenda Item:  Consideration of a Resolution to Adopt the Lenoir 2017 Local 
Water Supply Plan 

 
II. Background Information:  The City of Lenoir is required each year to complete 

and submit a Local Water Supply Plan (LWSP) to the NCDEQ Division of Water 
Resources (DWR) in accordance with NCGS 143-355(l).  The 2017 plan for the 
City of Lenoir has been completed and reviewed by the DWR and it has 
determined that the plan meets the minimum criteria established in the statute.  
The plan cannot be considered compliant until an adopted resolution is received 
by the DWR.  
 

III. Staff Recommendation:  Staff recommends City Council approval of the 
Resolution to approve the 2017 Local Water Supply Plan for the City of Lenoir. 
 

IV. Reviewed by: 
 

City Attorney: _____________________________ 
 
Finance Director: ___________________________ 
 
Public Works/Public Utilities Director:_________________________ 
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To: 

From: 

Date: 

Subject: 

CITY OF LENOIR 

AFTER ACTION MEMO 

Department Heads/Division Superintendents 

Scott Hildebran, City Manager 

Monday, June 11, 2018 

Action taken by City Council on Tuesday, June 5, 2018. Review 
all information to ensure that your department maintains action 
taken by City Council. 

 City Council approved the minutes of the minutes of the City Council Meeting of
Tuesday, May 15, 2018 as submitted.

 City Council approved the minutes of the City Council Budget Work Session of
Thursday, May 17, 2018 as submitted.

 City Council approved the minutes of the Committee of the Whole Meeting of Tuesday,
May 22, 2018 as submitted.

 City Council approved the Final Offer to Purchase Real Property by resolution in the
amount $250.00 as submitted by Ron Walker for property located at 533 Hill Street,
NCPIN#274-957-2991. The legal advertisement for the Notice of Offer to Purchase Real
Property was published in the News-Topic on Sunday, May 20, 2018 and the City did
not receive any upset bids.

 City Council approved the Final Offer to Purchase Real Property by resolution in the
amount $250.00 as submitted by Ron Walker for property located at 533-A Hill Street,
NCPIN#274-957-3826. The legal advertisement for the Notice of Offer to Purchase Real
Property was published in the News-Topic on Sunday, May 20, 2018 and the City did
not receive any upset bids.

 City Council approved a Capital Project Budget Ordinance for the Unifour Consortium
HOME Program in the amount of $1,452,451 as submitted by Rick Oxford, Plan
Administrator, Western Piedmont Council of Governments.

 City Council approved a Capital Project Budget Ordinance for the Community
Development Block Grant Program in the amount of $137,666 as submitted by Rick
Oxford, Plan Administrator, Western Piedmont Council of Governments.

 City Council approved the FY2018-2019 Annual Budget as presented. The budget is
comprised of General Fund $17,090,331, Water & Sewer Fund of $8,890,000, Special
Downtown District of $183,736, and Tourism Development of $65,000 for a total
budget of $26,229,067. The property tax rate of $0.58 per $100 valuation remains
unchanged as well as the current Caldwell County Rescue Readiness Tax of 0.85¢ per
$100 of assessed property value. In addition, the budget includes a 1.5% increase in
water rates. All other charges/fees remain unchanged. The budget also includes a 4.8%
COLA for City employees effective January 1, 2019. Councilmember Rohr voted
against this motion.



 
 

 City Council tabled an Order of Abatement Ordinance until the City Council Meeting of 
Tuesday, June 19, for property located at 337 Arlington Circle, NCPIN#284-0818-422 
and Parcel ID#09-25-1-28 in order to allow Staff the opportunity to post a notice of the 
upcoming demolition on the property for the general public.  

 City Council adopted a Resolution for the 2017 Local Water Supply Plan for the City of 
Lenoir in accordance with N.C.G.S. §143-355. 

 As recommended by City Attorney Ed Blair, City Council approved acceptance of a 
bankruptcy settlement in the amount of $8,000 between the City of Lenoir and Furniture 
Brands, Inc. regarding a suit filed in 2008 to recoup part of the City’s economic 
development incentive previously awarded to Furniture Brands.  

 City Manager Scott Hildebran reported the NC Clean Water Management Trust Fund 
has reconsidered the prior appraisal grant amount of $755,000 for the City owned 
Watershed Property and an agreement should be completed soon. 

 Mayor Joseph Gibbons reported several Councilmembers recently attended the North 
Carolina League of Municipalities’ (NCLM) Town and State Dinner. He stated that 100 
legislators attended along with municipal officials and the meeting with the City’s 
representatives was very successful. In addition, Mayor Gibbons noted the group also 
attended the North Carolina Rural Day which was very beneficial regarding the City’s 
issues.  

 The following events for the month of June were highlighted:   
 The Silvio Martinat Swing Band will perform on the square from 7:00 p.m. – 

10:00 p.m. on Friday, June 8. 
 Fabulous Film Night is scheduled for Saturday, June 9 with the movie 

“Despicable Me 3” being shown at 8:30 p.m. on the square. 
 The City/County Services Committee will meet on Monday, June 11 at 11:45 

a.m. 
 The Caldwell County Economic Development Commission will meet on 

Tuesday, June 12 at 8:00 a.m. 
 The Lenoir Tourism Development Authority will meet on Thursday, June 14 at 

4:00 p.m. 
 The Lenoir Business Advisory Board will meet on Thursday, June 14 at 6:00 

p.m., at City Hall, Third Floor, former Council Chambers. 
 The Shelby Rae Moore Band will perform on the square on Friday, June 15 from 

7:00 p.m. – 10:00 p.m. 
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