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AGENDA

Lenoir CITY OF LENOIR L .
A CITY COUNCIL MEETING enotr
All-America City CITY/COUNTY CHAMBERS m
‘l l' 905 WEST AVENUE \ f
A TUESDAY, AUGUST 7, 2018 l | I I
2008 6:00 P.M. .
2008
I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

B. Special Recognition; Water Treatment Plant: Ms. Kimberly Barnett, NC
Department of Water Quality, Asheville Office, will present Radford Thomas,
Public Utilities Director, and Kevin Matheson, Water Treatment Plant
Superintendent, the Area-Wide Optimization Program Water Award for 2017.

C. Special Recognition; American Legion Post 29: Mr. Irv Eurto, 1% Vice
Commander, Post 29 American Legion, will honor and recognize the
Firefighter of the Year and Police Officer of the Year for the City of Lenoir as
selected by Post 29.

Il. MATTERS SCHEDULED FOR PUBLIC HEARINGS
I11. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council Meeting of Tuesday, June
19, 2018 as submitted.

B. Minutes: Approval of the minutes of the Committee of the Whole Meeting of
Tuesday, June 26, 2018 as submitted.

C. Resolution; Surplus Property; Police Department: Staff recommends approval of
a resolution commending former Police Chief Scott Brown for his service to the
City of Lenoir and declaring his badge and service weapons as surplus property.

D. Resolution; Water Shortage Response Plan: Staff recommends adoption of a
resolution approving the City of Lenoir’s Water Shortage Response Plan as
required by the state of North Carolina.

E. Financing Agreement; N.C. Local Government Commission: Pursuant to
N.C.G.S. 8160A-20, Staff recommends Council call for a public hearing to be
held on Tuesday, August 21, 2018 to seek approval from the Local Government
Commission (LGC) regarding approval of a construction loan for the new Lenoir
Fire Department No. 3 to be located at 132 Tremont Park Drive.

IV. REQUESTS AND PETITIONS OF CITIZENS
V. REPORTS OF BOARDS AND COMMISSIONS

V1. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER



A. ltems of Information

1. August Calendar: The calendar for the month of August will be presented to City
Council listing various committee meetings and upcoming events.

2. The Lenoir Tourism Development Authority will meet on Thursday, August 9 at
4:00 p.m. at City Hall, Third Floor, former Council Chambers.

3. The Lenoir Business Advisory Board will meet on Thursday, August 9 at 6:00
p.m. at City Hall, Third Floor, former Council Chambers.

4. The Bryan Anderson and Toni Carlton Uptown Jazz Show is scheduled for
Friday, August 10 from 7:00 p.m. — 10:00 p.m. on the uptown plaza.

5. Fabulous Film Night is scheduled on Saturday, August 11 at 8:30 p.m. with the
movie “Sherlock Gnomes” being shown on the square.

6. The City/County Services Committee will meet on Monday, August 13 at 11:45
a.m.

7. The Caldwell County Economic Development Commission will meet on Tuesday,
August 14 at 8:00 a.m.

8. The Parks & Recreation Advisory Board will meet on Monday, August 20 at 6:00
p.m. at the Optimist Clubhouse.

B. Items for Council Action

1. Bid Award; Annual Paving Contract: Following review of bids submitted for
this contract, Staff recommends awarding the City’s paving contract to J. T.
Russell & Sons, Inc., for a unit price of $93.00 per ton. J.T. Russell & Sons, Inc.
is the lowest, responsive, responsible bidder, is appropriately licensed in the
state of North Carolina, and is adequately equipped to perform work of this
nature. Note: J.T. Russell & Sons, Inc.’s bid included the required bid (security
bond) and an escalator clause for unit price adjustment based on liquid asphalt
price fluctuation.

2. Speed Limit; Connelly Springs Road: Staff recommends that Council formally
adopt a 45 MPH speed limit throughout the five-lane section of Connelly
Springs Road between Hickory Boulevard and Southwest Boulevard, as
recommended by NCDOT. Note: The City’s Code of Ordinances, Traffic,
Section 118, will be amended to include this request.

3. Assignment of Lease and Interim Trail Use/Rail Banking Agreement: Staff
recommends approval of the Assignment of Lease and Interim Trail Use/Rail
Banking Agreement from Caldwell County Pathways to the City of Lenoir as
submitted.

4. Authorizing Resolution; Caldwell UNC Health Care: If Council wishes to
proceed with the grant submittal; Council should adopt the enclosed
Authorizing Resolution for a North Carolina Department of Commerce Rural
Hope Grant for the Caldwell UNC Health Care Behavioral Health Facility
project. The City of Lenoir will provide the required 5% local government
match for $25,000 to comply with the Rural Hope Grant regulations.

VIl. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY
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VIiIl. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Announcements of Re-Appointments; Authorities/Boards/Commissions: Mayor
Gibbons will announce the following individuals will be considered for re-
appointment to the following Authorities/Boards/Commissions at the City
Council meeting scheduled for Tuesday, August 21 at 6:00 p.m.

1. Richard Hedrick  Board of Adjustments 2-year Term
2. Joel Kincaid Parks & Recreation Advisory Board 3-year Term

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

X. ADJOURNMENT
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LENOIR CITY COUNCIL
TUESDAY, JUNE 19, 2018
6:00 P.M.
PRESENT: Mayor Gibbons presiding. Councilmembers present were Beal, Perkins,

Rohr, Stevens, Thomas and Willis. Also in attendance were City
Manager Hildebran, City Attorney Blair and City Clerk Cannon.

ABSENT: Councilmember Perdue.

I. CALL TO ORDER

A. The meeting was opened by a moment of silence followed by the Pledge of
Allegiance led by Mayor Gibbons.

SYMPATHY EXTENDED;
BETH MCMAHAN:
B. On behalf of City Council and the City of Lenoir, Mayor Gibbons extended
sincere sympathy to Beth McMahan, Administrative Assistant for Public
Works & Public Utilities, upon the recent loss of her husband, Steve
McMahan.

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS
III. CONSENT AGENDA ITEMS

A. Upon a recommendation by City Manager Hildebran, the following
Consent Agenda items were submitted for approval:

1. Minutes; Approval of the minutes of City Council Meeting of Tuesday, June 5,
2018 as submitted.

2. Budget Amendment 2018-01: Approval of budget Amendment 2018-01 to
allocate funding for Economic Development Grants received for building reuse
in the amount of $69,760.03. Funds were received in this fiscal year. (A copy
of the budget amendment is hereby incorporated into these minutes by
reference. Refer to page 178).

3. Budget Amendment 2018-02: Approval of Budget Amendment 2018-02 to
amend the original budget request for FY2017-2018. The appropriations will
have no impact on the fund balance. (A copy of the budget amendment is
hereby incorporated into these minutes by reference. Refer to page 179).

4. Capital Project Budget Ordinance; North Main Street Beautification Project:
Approval of the Capital Project Budget Ordinance in the amount of $215,875
for the North Main Street Beautification Project in order to appropriate funds.
(A copy of the capital project budget ordinance is hereby incorporated into
these minutes by reference. Refer to page 180).

Upon a motion by Councilmember Thomas, Council voted 6 to 0 to approve the above
listed items on the Consent Agenda as recommended by City Manager Hildebran.
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IV. REQUESTS AND PETITIONS OF CITIZENS

COMMENDED; CITY STAFF:
A. Mrs. Linda Haas, 2316 Lakeside Terrace, addressed City Council and expressed her
appreciation to Public Works Director Jared Wright and former Public Works
Director Charles Beck for their assistance during the winter months with snow
removal from her street due to City trucks not being able to travel safely down the
street due to weather conditions. Mrs. Haas stated Director Wright was very
considerate and concerned about the citizens of the community.

Mrs. Haas further commended Terrence Banner, Grounds and Cemetery
Superintendent, and Elizabeth Woody, Customer Service Representative, Blue Ridge
Memorial Park, for their great customer service in assisting her with clarification of
a plot number that was unreadable on her cemetery deed.

V. REPORTS OF BOARDS AND COMMISSIONS
VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER
A. Items of Information

SUMMER MUSIC

CONCERTS: 1. The Night Move Band will perform on the square from 7:00 p.m. — 10:00 p.m. on
Friday, June 22. The Chad Triplett Band will perform on Friday, June 29 and the
Tre-King Band on Friday, July 6.

FABULOUS FILM

NIGHT: 2. Fabulous Film Night is scheduled for Saturday, June 23 with the movie “Star
Wars The Last Jedi” being shown at 8:30 p.m. on the square.

PLANNING

BOARD: 3. The Planning Board will meet on Monday, June 25 at 5:30 p.m.

COMMITTEE OF

THE WHOLE:

4. The Committee of the Whole will meet on Tuesday, June 26 at 8:30 a.m. at City
Hall, Third Floor, former Council Chambers.

CANCELLED; FOOTHILLS REGIONAL
AIRPORT AUTHORITY:
5. The Foothills Regional Airport Authority has cancelled its meeting of
Wednesday, June 27 and will also not meet in July.

ABC BOARD: 6. The ABC Board will meet on Thursday, June 28 at 2:00 p.m. at Lenoir Store #1
located at 115 ABC Court.

HOLIDAY
CLOSING: 7. City offices will be closed on Wednesday, July 4 in observance of Independence
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Day.

ANNUAL 4™ OF JULY
CELEBRATION; MULBERRY RECREATION CENTER:
8. The annual 4™ of July Celebration Event is scheduled for Wednesday, July 4 from
5:00 p.m. until 10:00 p.m. at Mulberry Recreation Center. A fireworks display
will begin promptly at 9:30 p.m. at Optimist Park.

CANCELLED; CITY/COUNTY
SERVICES COMMITTEE:

9. The City/County Services Committee has cancelled its meeting of Monday, July
9.

CALDWELL COUNTY ECONOMIC DEVELOPMENT
COMM: 10. The Caldwell County Economic Development Commission will meet on
Tuesday, July 10 at 8:00 a.m.

LENOIR TOURISM DEVELOPMENT

AUTHORITY 11. The Lenoir Tourism Development Authority will meet on Thursday, July 12 at
4:00 p.m.

LENOIR BUSINESS ADVISORY
BOARD: 12. The Lenoir Business Advisory Board will meet on Thursday, July 12 at 6:00
p.m. at City Hall, Third Floor, former Council Chambers.

CANCELLED; CITY COUNTY

MEETING & COMMITTEE OF THE

WHOLE: 13. The City Council meeting of Tuesday, July 3 has been cancelled due to the
holiday week. The July 17 City Council meeting may be cancelled due to no
agenda items. The Committee of the Whole meeting for July has also been
cancelled.

ANNUAL BLACKBERRY

FESTIVAL: 14. The annual Blackberry Festival will be held on Saturday, July 14 beginning at
9:00 a.m. in downtown Lenoir. Events will also be held Thursday through
Sunday in downtown Lenoir.

B. ITEMS FOR COUNCIL ACTION

ORDER OF ABATEMENT;
337 ARLINGTON CIRCLE:
1. City Staff recommends adoption of the submitted Order of Abatement Ordinance
directing Staff to proceed with the demolition and removal of the structure located at
337 Arlington Circle, NCPIN#284-0818-422, and parcel ID#09-25-1-28. The property
is listed at No. 6 on the Minimum Housing List. This item was continued from the June
5 meeting in order to allow Staff to post notice of the proposed demolition on the

property.
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A copy of the Order of Abatement and notification of posting is hereby incorporated
into these minutes by reference. (Refer to pages 181-183).

Upon a motion by Councilmember Beal, Council voted 6 to 0 to adopt the Order of
Abatement directing Staff to demolish the structure for property located at 337
Arlington Circle as recommended by City Staff.

AUTHORIZING RESOLUTION; NEW BIOSOLIDS
HANDLING FACILITY:
2. City Staff recommends approval of a resolution to authorize the acceptance of state

loan/grant assistance for the design and construction of a new Biosolids Handling
Facility at the Lower Creek Wastewater Treatment Plant. City Council adopted an
authorizing resolution in February 2018, but due to a change in funding source, the City
is required to resubmit revised Offer and Acceptance documents to reflect the new
compliance requirements related to the Connect NC Bonds being used for this project.

A copy of the authorizing resolution is hereby incorporated into these minutes by
reference. (Refer to pages 184).

Councilmember Rohr expressed his philosophical opposition to grant funding by stating
state government and taxpayers subsidize these types of programs.

Upon a motion by Mayor Pro-Tem Willis, Council voted 5 to 1 to adopt the authorizing
resolution for the design and construction of a new Biosolids Handling Facility as
described above and as recommended by City Staff. Councilmember Rohr voted against
this motion.

VIL. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR
IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS
X. ADJOURNMENT

A. There being no further business, the meeting was adjourned at 6:19 p.m.

Shirley M. Cannon, City Clerk Joseph L. Gibbons, Mayor



8

Minut

Tuesd|

. o PR
oYW ALY UL LULIUIT WUULLIC.

hy, June 19, 2018 Eﬁc:ll%-2018 Fiscal Year
Budget Amendment Ordinance 2018-01
June 19th, 2018

Request for amendment to be made to the annual b’ijdge‘t ordinance
for the fiscal year ending June 30, 2018 as follows:

be changed as follows:

Section 1. To amend the General F'und -the appropriations are to |

Item 1: Allocate funding for Economic Development Grants received
for building reuse. Funds were received in this fiscal year.

ACCOUNT [ TYPE AMOUNT OF INCREASE
Rural Center Grant | ~ [Revenue | "69,760.03 |
Legislative Expenditure 69,760.03

FUNDING FOR THE FOLLOWING BUiL'DlN.G REUSE GRANTS:

White Tire o 32,500.00

Exela Pharma Sciences _ 37,260.03

69,760.03
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Fiscal Year

Budget Amendment Ordinance 2018-02
Tuesday, June 19, 2018

Request for amendments to be made to the annual budget ordinance for
the fiscal year ending June 30, 2018 as follows:

o

Item 1: Adjustments to the General Fund with a zero net effect.

Department AMOUNT ]
LEGISLATIVE 106,000.00
ADMINISTRATIVE 8,000.00
FINANCE 14,000.00
PLANNING & STORMWATER 7(98,500.00)

POLICE

(108,000.00)

FIRE (190,768.00)
RECREATION (28,501.00)
PUBLIC WORKS ADMIN 55,000.00
CEMETERIES 41,000.00
BUILDING MAINTENANCE (35,000.00)
SANITATION (40,000.00)
STREETS 264,769.00
VEHICLE SERVICES 12,000.00
NET GENERAL FUND IMPACT -
Item 2: Adjustments to transfer funds to Main Street Fund.

TRANSFER FROM GENERAL FUND 12,000.00

MAIN STREET

12,000.00

179
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North Main Street Beautification Project

BE IT ORDAINED by the City Council Members of the City of Lenoir, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project
ordinance is hereby adopted:

Section 1: The project authorized activities for the North Main Street Beautification Project to
include the expenditure of general funds for design, construction, and project administration. The project
is to be funded by local funds. '

Section 2: The officers of this unit are hereby directed to proceed with the capital project within the
terms of the budget contained herein.

Section 3: The following amounts are appropriated for the project:

Construction $ 207,209
Project Planning, Administration & Engineering $ 8,666
Total Expenditures $215,875

Section 4: The following revenues are anticipated to be available to complete this project:
Local funding $215,875

Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the Project Ordinance.

Section 6: The Finance Officer is directed to report, on a quarterly basis, on the financial status of
each project element in Section 3.

Section 7: The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this Board.

Section 8: Copies of this capital project ordinance shall be furnished to the Budget Officer and the
Finance Officer for direction in carrying out this project.

Adopted this 19th day of June, 2018.

m
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AN ORDINANCE DIRECTING THE MINIMUM HOUSING INSPECTOR TO REMOVE OR
DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR HUMAN
HABITATION AND DIRECTING THAT A NOTICE BE PLACED THEREON THAT THE
SAME MAY NOT BE OCCUPIED,

WHEREAS, the City Council of the City of Lenoir finds that the dwelling described
herein is unfit for human habitation under the City Housing Standards, and that all of the
procedures of the Minimum Housing Standards have been complied with; and

WHEREAS, this dwelling shouid be removed or demolished, as directed by the
Minimum Housing Inspector, and should be placard thereon the notice prohibiting use for
human habitation; and

WHEREAS, the owner of this dwelling, Robert Lee Ferguson, C/O Courtney
Ferguson, has been given a reasonable opportunity to bring the dwelling into compliance
with the Minimum Housing Standards accordance with G.S. 160A-443 (5) pursuant to an
order issued by the Minimum Housing Inspector on October 11, 2017 and the owner has
faited to comply with the order;

NOW THEREFORE BE IT ORDAINED BY the City Council of the City of Lenoir that:

Section 1. The Minimum Housing Inspector is hereby authorized and directed to place
a placard containing the following:

"This_building is unfit for human habitation: the use or occupation of this
building for human habitation is prohibited and unlawful.”

on the building located at the following address: 337 Arlington Cir.
Lenoir, North Carolina.
Parcel-ID 09 25 1 28
NCPIN 2840818422

Section 2. The Minimum Housing Inspector is hereby authorized and directed to
proceed to remove or demolish the described above dwelling in accordance with this
Order, and in accordance with the City of Lenoir Minimum Housing Code, and NCGS
Chapter 160A, Article 19, Part 6.

Section 3. The cost of demoalition and improvement of the lot shall be a tax lien on the
real property as provided by G.S. 160A-443 (8).

Section 4. It shall be unlawful for any person to remove or cause to be removed the
placard from any building to which it is affixed. It shall be likewise unlawful for any person
to occupy or to permit the occupancy of any building therein declared to be unfit for human
habitation.
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Tuesday, Juge, 1018 A copy of this ordinance shall be recorded in the Register of Dezez}s8
Caldwell County, North Carolina, and indexed in the name of the property owner or
owners in the granfor index.

Adopted this the 19th day of June, 2018.

C-é%éH L. GIBBONS
MAYOR
ATTEST:

EY M. CANNON
CITY CLERK

APPROVED AS TO FORM:

za A4 M
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N 7 CITY ATTORNEY
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COMMITTEE OF THE WHOLE
CITY HALL, THIRD FLOOR
TUESDAY, JUNE 26, 2018
8:30 A.M.

PRESENT: Mayor Pro-Tem Willis presiding. Committee members Beal, Gibbons, Perkins, Perdue,
Rohr, and Stevens.

City Manager Hildebran, City Clerk Cannon, Public Information Officer Harris, Police
Chief Brown, Fire Chief Hair, Main Street Coordinator Case, Finance Director Bean,
Recreation Director Story, Planning Director Wheelock, Public Utilities Director
Thomas, Public Works Director Wright, Police Captain Phelps and Bryce Carter,
Summer Intern.

ABSENT: Councilmember Thomas and Economic Development Director Horn.
OTHERS: Virginia Annable, News-Topic.
I. CALL TO ORDER
A. Mayor Pro-Tem Willis welcomed everyone and called the meeting to order.
II. CITIZEN COMMENT PERIOD
[I. COMMITTEE ITEMS
A.Public Utilities/Public Works

1. Public Utilities Director Radford Thomas along with City Council recognized Robert
Gilbert, Superintendent, Water Treatment Plant, upon his upcoming retirement from
the City of Lenoir following 30+ years of dedicated service to the citizens. Director
Thomas commended Mr. Gilbert for his cost saving measures and stated he keeps the
plant and operations working well. On behalf of City Council, Mayor Gibbons
thanked him for his service.

Mr. Gilbert thanked City Council for the recognition.

2. A meeting is scheduled on Thursday, June 28 with Meter Sys officials to determine
the types of meters that will be purchased by the City for this replacement project.
Asset Inventory Assessment Grant (AIA) Project is ongoing.

4. The 3" filter will be online at the Water Treatment Plant this week. A field trip to
view the water treatment plant projects is tentatively scheduled for Tuesday, August
28 for City Councilmembers.

A Brownfields Committee meeting is scheduled today to further discuss this project.
6. Bryce Carter, Summer Intern, is currently developing a Brownfields website.

(U8 )

(9]
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B. Public Works Director Jared Wright reported on the following items:

1.

Director Wright reported Ramey and Kemp, who presented a recent study regarding
two-way traffic in downtown Lenoir, may need additional input from Council and
Staff before they can submit a revised study that addresses the turning issue in front of
Fire Station No. 1 and changing to one-way traffic on Boundary Street.

The paving scheduled for FY2017-2018 is complete with 5,500 tons of asphalt being
used for this project. Director Wright shared he will receive bids for the City’s annual
paving contract next week and will present a recommendation to City Council at an
August Council meeting.

A public meeting will be held on Wednesday, July 25 from 4:00 p.m. — 6:00 p.m. at the
Caldwell County Library to receive input regarding acquiring the right-of-ways for the
Hospital Avenue Sidewalk project.

Public Utilities Director Thomas and Public Works Director Wright met with Paula
Clark, Large Business Account Executive, Duke Energy, to review rates for
municipalities regarding replacing current street lighting with LED lights. It was noted
the cost for this project is $6,400 which equals to $40 per light. He stated Staff checks
for outages on a quarterly basis and pointed out this would not be a cost savings
project.

IV. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development
Authority (LTDA) met on Thursday, June 14. Kyle Case, Main Street Coordinator,
reported the Board has reviewed several grant applications and mentioned the
annual Blackberry Festival will be held on Saturday, July 14.

In addition, Mr. Case reported that Liz Parham, NC Main Street Director, recently
visited Lenoir and toured several downtown sites. He remarked Ms. Parham was
impressed with what has been accomplished in the downtown area.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board (LBAB)
did not meet in June.

C. Planning Board: The Planning Board cancelled its meeting of Monday, June 25 due
to inclement weather. Planning Director Jenny Wheelock presented the following
two items for Council’s consideration:

1) Sidewalk Café Permit-reported the annual Sidewalk Café Permit for Pour House
is due to be renewed and asked for Council’s consideration of approval.
Councilmember Perdue led a brief discussion regarding allowing Staff the
authority to renew these types of permits. Director Wheelock reported guidelines
for these permits are included in the City’s Code of Ordinances, but indicated she
could submit a proposal to amend that requirement for Council’s consideration.

City Manager Hildebran explained the sidewalk café is located on leased city-
owned property and that is the reason for the annual permit. He advised he would
consult with City Attorney Ed Blair to see if there could be an abbreviated process.
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Motion
Upon a motion by Councilmember Perdue, Council voted 6 to 0 to continuing
approval of Pour House Sidewalk Café permit.

2) Update; Rails to Trails-Director Wheelock referred to the successful rail banking
of the Rails to Trails project and reported they were currently working with
Western Piedmont Council of Governments to obtain the necessary environmental
permits for this project. She shared that Caldwell County Pathways does not have
funding to build out the trail. It was noted the City will need a formal arrangement
with Pathways for future use of the trail. City Manager Hildebran pointed out the
City needs more control if Council chooses to fund this project.

The Caldwell County Railroad Commission will consider this issue at their June 27
meeting. This item may be placed on the City Council meeting agenda for August
for consideration of approval by Council.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory Board did
not meet in June. The next meeting will be held on Monday, August 20 at Optimist
Park Clubhouse. Kenny Story, Recreation Director, presented the following report.

1) Update; J. E. Broyhill Park Improvements Projects — restrooms are complete
with the exception of power being turned on. The asphalt has been poured for
the new basketball court and new goals will be installed. A 12-foot high fence
that has a walk in gate will be installed around the court. The parking lot will
also be paved and sidewalk repairs will complete this project.

2) The Firecracker 10-K Race & Fun Run is scheduled for Saturday, June 30. The
annual Fourth of July celebration will be held on Wednesday, July 4 from 5:00
p-m. —10:00 p.m. A brief discussion was held regarding handling traffic for the
fireworks display especially from the former Lenoir Mall. It was noted the
public will be informed of the traffic flow pattern from the mall site prior to the
event.

3) The Summer Music Festival will be held on Saturday, June 30 from 6:00 p.m. —
11:00 p.m. at the Martin Luther King, Jr. Center.

4) The annual Harambee Festival begins on Saturday, August 4 through Friday,

August 10 at the Martin Luther King, Jr. Facility.

5) Additional cameras will be installed at all of the recreation facilities in order to
better monitor the City’s parks. Funding for this project will be provided by the
Police Department and Parks & Recreation.

E. Financial Summary:; May 2018: Finance Director Bean reviewed the Financial
Summary for May 31, 2018. The over/under balance in the General
Funds is $2,198,024.31, Downtown District ($154,160.02), and Water &
Sewer Fund $1,729,765.33. Director Bean reported that 104% of the budgeted
revenue and 87.86% of tax collection has been collected to date. In addition, she
mentioned the Water Fund met their goal for revenue for FY2017-2018 and tax
collection is up by 3.6%.

A copy of the May financial summary is attached to these minutes as information.
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F. Purchasing Policy: Finance Director Bean reviewed the draft Purchasing Policy for
City Council and noted it was modeled after the School of Government’s policy.

A copy of the purchasing policy is attached to these minutes as information.

Director Bean reported the policy has been reviewed by the Department Directors
and everyone’s goal is to utilize City resources in the most effective manner. The
City’s current policy has not been revised since 1991. City Manager Hildebran
expressed approval of the proposed purchasing policy by stating it was a sound
policy.

Councilmember Perdue questioned the section regarding vendor selection by
pointing out the lowest bidder may not always be the best choice.

Director Bean explained the policy addresses this issue.

Motion

Upon a motion by Councilmember Beal, Council voted 6 to 0 to approve the
proposed Purchasing Policy for the City of Lenoir as presented by Finance Director
Bean. This policy will become effective on July 1, 2018.

G. FY2018-03 Budget Amendment: Staff recommends approval of the FY2018-03
Budget Amendments to appropriate $107,105 from the General Fund for the
Hospital Avenue Sidewalk Project and $137,337 from the Enterprise Fund to
Capital Projects for the following projects: $20,000, Bernhardt Water Treatment
Plant; $95,337 for the Steel Street/College Avenue Sewer (ARC); and $22,000 for
the Asset Inventory Project.

A copy of the budget amendment is hereby incorporated into these minutes by
reference. (Refer to page.)

Director Bean stated funds were included in the FY2017-2018 budget to pay for
these expenses, but explained the auditor has recommended allocating the money
from the City’s Fund Balance and then replacing it for accounting purposes.

Motion

Upon a motion by Councilmember Stevens, Council voted 6 to 0 to approve the
FY2018-03 Budget Amendment to appropriate funding as described above and as
recommended by Finance Director Bean.

H. Update; Public Communications: Joshua Harris, Public Information Officer,
reviewed the highlights of the Communications Report as of May 2018. Activity
included 215 social posts, 110 photos, 13 news releases and 12 videos. In addition,
he stated there are 980 new followers and the website has experienced 31,673
views. Mr. Harris stated that Parks & Recreation remains the most viewed City
website. In addition, he mentioned the employee portal will be online in the near
future.
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Meeting Cancellation: City Staff recommended that Council consider cancelling
the July 17 City Council meeting due to no agenda items.

Motion

Upon a motion by Councilmember Perkins, Council voted unanimously to cancel
the City Council Meeting of Tuesday, July 17. The next meeting is scheduled for
Tuesday, August 7 at 6:00 p.m. at the City Council Chambers.

Informational Items: City Manager Hildebran reminded Council the City has
changed insurance providers and reported the employee informational meetings
went well.

Mr. Hildebran also reported the City has received from the North Carolina Clean
Water Management Trust Fund the City’s net grant amount of $657,675 after
expenses.

VI. PUBLIC SAFETY
A. Police Department: Police Chief Scott Brown updated City Council on the

following items:

1) Reported the Department hired two new officers.

2) Reported Staft approved the draft policy for the Department’s new drone, but
elected not to change the designee from Chief or the reporting requirements as
suggested by Council at the May Committee of the Whole meeting. He pointed
out the drone will only be utilized when public safety and/or officer safety is
necessary and their standard policy is to notify the public in advance whenever
feasible when the drone will be flown. This step will be accomplished via the
City’s website.

It was the consensus of City Council that this was a good departmental policy.

In addition, Chief Brown reported two officers have completed FAA training in
order to become certified to fly the drone. He noted the drone will be a good
tool for the Department and reiterated officers may use it for a public safety

purpose.

Councilmember Perdue suggested naming the drone Rohr 1, “Rapid Overhead
Response Unit”. Chief Brown and City Council were in consensus with this
request.

3) On behalf of City Council, Mayor Gibbons commended Chief Brown upon his
upcoming retirement effective August 1, 2018. He stated it was a pleasure
working with him and thanked him for all he has done for the community and
its citizens. A retirement celebration for Chief Brown is scheduled for
Wednesday, July 19 from 4-6:00 p.m. at the J. E. Broyhill Civic Center.

A. Fire Department: Fire Chief Ken Hair reported on the following items:
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6)

V. OTHER

The Department responded to twenty-six calls during the heavy rain storm on
Monday.

A ceremony will be held on Tuesday, July 17 at Fire Station No. 1 to recognize
the individuals who have been recently promoted to Battalion Chief, Captain or
Lieutenant within the Department.

The Fire Service has asked the County Fire Departments to work with the City
regarding initializing teams to delegate one person to be responsible for calling
for assistance when needed during an emergency. Chief Hair clarified the City
would be receiving help in lieu of giving it and stated the City would not incur
any cost for this service.

Chief Hair reported the Department now is piggybacking with other Fire
Departments to purchase “fire shelters™ at a cost of $385 each. He explained
these fire retardant shelters are like tents that can be placed over firefighters in
the event they become trapped during a fire.

Chief Hair commended the Customer Service Team for distributing bottled
water to outside City workers during the summer season.

Chief Hair stated Jesse Plaster, Architect, informed him he is working with
local construction companies regarding future bids for Fire Station No. 3.

A. July Calendar: By consensus of the Council, the calendar for the month of
July was approved by Council listing various meetings and events.

VI. Adjourn:

There being no further business, the meeting was adjourned at 9:52 a.m.

Attachments

Financial Summary, May 2018
Budget Amendments

Purchasing Policy
Drone Policy
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8 Fiscal Year
Budget Amendment Ordinance 2018-03
Friday, June 22, 2018

the fiscal year ending June 30, 2018 as follows:

Request for amendments to be made to the annual budget ordinance for

General Fund - Transfer to Capital Projects - Appropiated Fund Balance

. Project Amount
North Main - 215,873.23
Hospital Avenue 200,000.00
Total 415,873.23

| Enterprise Fund - Transfer to Capital Projects - Appropiated Fund. Balance

Project Amount :

. |Bernhardt Water Treatment Plant 20,000.00
Steel/College Ave. Sewer (ARC) 95,337.00
Asset Inventory Project ‘ 22,000.00

Total

137,337.00
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City of Lenoir
Financial Summary
As of May 31, 2018
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2008 2000
General Fund
2017-2018 Change from
Budget 5/31/2018 % of Budget Previous Year 5/31/2017
Total Revenue $ 16,605,509.00 | $ 17,079,644.07 103%| S (110,394.46)| $ 17,190,038.53
Expenditures $ 16,605,509.00 | $ 14,881,619.76 90%| S 485,309.42 | $ 14,396,310.34
Over/Under S . S 2,198,024.31 S (595,703.88)|$ 2,793,728.19
Downtown District
2017-2018 Change from
Budget 5/31/2018 % of Budget Previous Year 5/31/2017
Revenues S 183,827.00 | $ 25,002.37 14%| S (17,678.36)| S 42,680.73
Expenditures S 183,827.00 | $ 179,162.39 97%| $ 19,370.46 | S 159,791.93
Over/Under S - |S  (154,160.02) S (37,048.82)| $  (117,111.20)
Water/Sewer Fund
2017-2018 Change from
Budget 5/31/2018 % of Budget Previous Year 5/31/2017
Revenues S 8,239,307.00 | S 8,210,763.62 100%| $ 345,223.28 | $  7,865,540.34
Expenditures S 8,239,307.00 | S 6,480,998.29 79%| S (472,632.08)| S 6,953,630.37
Over/Under S - S 1,729,765.33 S 817,855.36 | S 911,909.97
Tax Collections
2017-2018 Collections As Of | Percentage of Change from | Collections As Of
Budget 5/31/2018 Change Previous Year 5/31/2017
Ad Valorem Tax Collection - % of Budget 104% 104%
Sales Tax ( with adjustment for HB97) S 3,159,630.56 3.68%| S 112,143.26 | $ 3,047,487.30
Sales Tax ( without adjustment for HB97) S 2,970,738.83 3.52%|$  100,942.38 | S 2,869,796.45
Sales Tax adjustment for HB97
2017-2018 Collections As Of Percentage
Budget 5/31/2018*** Collected YTD
Sales Tax adjustment for HB97 S 215,000.00 | $ 188,891.73 87.86%

***10 months collections

810T ‘9z aunf ‘Aepson],
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GLOSSARY

Bid: a multi-step process required of the City by North Carolina General Statutes. Quotes from
three separate vendors are required during any bid process unless the good or service to be
supplied is produced by only one vendor.

Informal Bid: A bid on items $30,000.00 to $90,000.00. Request for quotes are not required to be
advertised to the public. Purchases in this category do not need to be approved by City Council.

Formal Bid: A bid on items $90,000.00 and above or on services $500,000.00 and above. Public
advertisement of the request for quote and bid process must be made, bids must be opened in
public forum, and City Council must approve the winning bid.

Quote: a price provided by a vendor on a provided good or service.

Informal Quote: a quote received via verbal communication, email, website, catalog, or fax.

Formal Quote: A price quote received via U.S. Mail, email, fax, or hand delivery.

Requisition: input into the financial system by a department to request the generation of a
purchase order by the Finance Department prior to a purchase.

Purchase Order (PO): authorization for the purchase of goods sent by the Finance Department to
a vendor prior to the purchase.

Request for Written Quotation (RFQ): A request sent to a vendor for a written quote on a certain
good or service.

Encumbering;: to commit a given amount of money to the payment of an order.
Purchasing/ Procurement: interchangeable, how the City obtains needed goods and services.

Department Head: The individual authorized to make purchasing decisions on behalf of his/ her
department.

Vendor: provider of a good or service.

iii
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I FORWARD

This purchasing policy is intended for use as a guide to the City of Lenoir’s purchasing methods
and practice. When used properly, the policies and procedures established herein will enable
the City to obtain needed goods and services efficiently and economically. The goal of this
policy is to give structure to the City of Lenoir’s procurement methods and to set guidelines for
City departments.

The City of Lenoir engages in a number of varied activities while providing municipal services
for its residents. A great variety of equipment, supplies and services must be purchased for the
departments and divisions performing these services. These purchases are processed through
the Purchasing Agent who is a member of the Finance Department. In accordance with the City
of Lenoir's moral and legal obligations, every effort should be put forth to assure that minority
and small business enterprises are given equal business opportunity to participate in all phases
of its operation.

The understanding and cooperation of all employees is essential in order for the City to maximize
the value of each taxpayer dollar spent. While this manual does not answer all procurement
related questions, it provides a sound foundation for City procurementmethods.

The goals of the City's purchasing program are as follows:

1. Tocomply with legal and ethical requirements of public purchasing and procurement.

2. To assure vendors that impartial and equal treatment is afforded to all who conduct
business with the City.

3. To receive maximum value for money spent by awarding purchase orders to the
lowest responsible, responsive bidder, taking into consideration quality, performance,
support, delivery schedule, previous performance, business location, and other
relevant factors.

4. To provide City departments the required goods and services in a timely manner in
the proper quantity and quality while providing necessary information to the City
Finance Department.

5. To professionally administer the search for sources of supplies, the development of
new sources, the selection of suppliers, negotiations, commitments, follow-ups, and
adjustments.

6. To promote healthy business relationships through informed and fair purchasing
practice and maintenance of ethical standards.

7. To maximize the standardization of products used by all departments in order to
minimize stock levels and obtain better prices for necessary goods and services.

If the procedures and guidelines established in this manual are followed, each department will
be capable of managing, controlling, and planning available resources to meet present and future
needs in order to help the City meet set goals. Any questions or concerns about this manual or
the established procedures should be directed to the Finance Department.

This manual is effective immediately following City Council adoption and supersedes all
previous purchasing or procurement instructions or directives.
1

13
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IL GENERAL GUIDELINES

2.1 Local Buying
It is the desire of the City of Lenoir to contract with vendors within the City whenever possible.

The City has a responsibility to its citizens and local businesses; however, the City must ensure
taxpayer money is spent with prudence. The City does not make purchasing decisions based
exclusively on the location of the vendor; however, every effort will be made to encourage
qualified local vendors and suppliers to compete for City business.

2.2 Planning
It is imperative that all City departments take time to properly plan purchases. Purchasing plans

should be made for goods and services to be purchased in both the near and distant future;
thereby minimizing small orders and last minute purchases. Planning is of highest importance
to the City because proper planning reduces unnecessary clerical and supervisory time costs
associated with the procurement process.

2.3 Buying Proper Quality

Quality and service are as important as price when considering goods for purchase; it is the duty
of the requesting department to secure the most cost-effective good or service that will meet but
not exceed the requirements for which the goods or services are intended. In some instances the
lowest price does not necessarily mean the lowest cost. A higher price, higher quality product
may save the City from excess expenses in the future. The requesting department should take
this into consideration when making a purchase.

2.4 Authorization — For Purchases Not Governed by Uniform Guidance

Department Heads have been delegated the authority to approve purchases made under
$2,500.00. Department Heads should only authorize purchases for necessary goods when proper
documentation is provided and funds are available to make the purchase. The Department Head
or his designee must authorize each invoice with signature and date before forwarding to Finance
tfor payment. This authorization verifies that the goods and or services have been received, the
budgeted funds are available and the invoice has been coded to the proper accountnumber.

NOTE: All purchases, regardless of the amount, for the following items must have the
approval of the appropriate division head to insure that the item is appropriate for the
intended purpose.

Items Approval Required
Equipment Vehicle Services Director
Facility Related Items/Improvements Building Maintenance Director
Technology IT Director

All purchases of supplies, equipment, and contractual services, except professional services,
where the cost exceeds $29,999.00 are purchased on the basis of formal, competitive, sealed bids
(see chart). Construction or repair work requiring the estimated expenditure of $50,000.00 or

more also requires the use of the formal, sealed bid procedure.
2
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Purchases of $20,000.00 or less are made on an informal bid basis. Whenever possible, these
purchases are based on a minimum of three informal quotations. Quotations may be solicited by
mail, telephone or personal visits by salesmen or vendor representatives.
In case of emergency, and with the consent of the Purchasing Agent, department heads may
purchase necessary supplies, materials or equipment without an informal bid. This may be done
only when it is essential that such purchases be made in order to safeguard City property or to
provide services which virtually affect the life, health or convenience of the citizens of Lenoir.
The reason for the emergency purchase and along with the proper approvals should be noted on

Revised June 19th, 2018

the invoice.
PURCHASING FLOW CHART
How much is the Purchase?
Below
2,500.0 d above
$2,500.00 P20l OEEIEEEY
U to $90,000.00 and
$2 4;)99 00 $2,500.00- $4,999.99 | $5,000.00- $29,999.99 | $30,000.00-$89,999.99 above/$500,000 and above
L for construction and repairs
Departments obtain Departments obtain
m - -
ConIpare {nformal §rieies . .formal quotes Informal Bid Process Formal Bid Process
costs Minimum of 3 (yearly Minimum of 3 (yearly on
on routine items) routine items)
Department will Department will process Departments obtains
Check process requisition requisition using the 'ln-formal quote§ - Issue request for quote (RFQ)
budget using the lowest cost, lowest cost, most Minimum of 3 written
most suitable vendor suitable vendor bids
Finance Department . Department will process
. Finance Department o .
Make issues purchase order ) requisition using the . .
issues purchase order to . Public advertisement
purchase to Vendor upon lowest cost, most suitable
Vendor upon approval
approval vendor
Department makes Department makes . Finance Department . .
issues purchase order to Formal bid opening
purchase purchase
Vendor upon approval

Department makes
purchase

Council approval

Department will process
requisition using the approved
bidder

Finance Department issues
purchase order to Vendor upon
approval

Department makes purchase

15
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3.1 Purchases less than $2.500.00

Purchases less than $2,500.00 do not require a Requisition or a Purchase Order (PO) and may be
made upon the approval of the department head. In order to meet the pre-audit requirements of
GS. 159-28 each department shall be appointed a deputy finance director for purchases less than
$2,500. These purchases may be made by utilizing a check requests, credit card transaction, or
vendor accounts. Every purchase should follow a cost comparison to ensure a competitive price
and quality for each good and service purchased. Issues that may override the price comparison
process may include delivery time and material specifications. Overrides should be
documented.

ALL PURCHASES $2,500.00 AND ABOVE REQUIRE A REQUISITION AND PURCHASE
ORDER (PO).

3.2 Purchases between $2,500.00 and $4,999.99

Purchases in this price range may be obtained by the requesting department(s) through an
informal quote process. It is encouraged that every attempt is made to acquire at least three (3)
quotes. The informal quotes may be received through verbal communications, email, or fax.
Verbal quotes must be noted in typed or hand written form documenting price, date quoted,
name of vendor, and name of the individual representative of the vendor. Quotes are to be
scanned and submitted with the purchase requisition prior to purchase; after the purchase order
is issued and approved, a purchase may be made. For routine monthly purchases, a minimum
of three(3) quotes should be obtained yearly.

3.3 Purchases between $5.000.00 and $29,999.99

Purchases in this price range are obtained through the formal quote process. In the formal quote
process, the requesting department is required to receive at least three (3) quotes via U.S. Mail,
email, fax, or hand delivery. The required three written quotes are to be scanned and submitted
with/ attached to the purchase requisition prior to purchase; after the purchase order is issued
and approved, a purchase may be made.

34 Purchases between $30,000.00 and $89,999.99

Purchases in this range must be obtained through informal bids. Departments are responsible
for sending a request for quote (RFQ) and will allow vendors sufficient time to respond to the
request based on the complexity of the request. RFQs in the informal bid range may or may not
be advertised to the public. A minimum of three (3) vendors will receive the RFQ. Quotes in the
informal bid range may be submitted through U.S. Mail, email, fax, or hand delivery. No verbal
quotes are acceptable in the informal bid price range. Purchases in the informal bid range do not
require City Council approval. In this range, a no bid may be accepted as a bid. In accordance
with N.C.G.S. § 143- 131, a Request for Written Quotation will be used for purchases of $30,000
to formal limits (3.2a) with or without advertising. The required three written informal bids are
to be scanned and submitted with/ attached to the purchase requisition prior to purchase; after
the purchase order is issued and approved, a purchase may be made.

16
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3.5 Purchases $90,000.00 and above/Services $500,000.00 and above

Purchases in this range must be obtained through formal bids. Departments are responsible for
sending a request for quote (RFQ) and will allow vendors sufficient time to respond to the request
based on the complexity of the request. Every effort will be made to obtain at least three (3) bids.
A newspaper advertisement must run at Jeast seven (7) days prior to the bid opening. Written
bids in this range must be submitted in a sealed envelope and must be opened at a public bid
opening. Purchases in the formal range require City Council approval. In accordance with
N.C.G.S. § 143-129, invitation for formal bids will be used for purchases of $90,000 and greater
($500,000 and greater for construction and repairs). This will include advertising in the local
newspaper and/ or other advertising media as deemed appropriate and receiving sealed bids.
The supporting documentation and all bids received are to be scanned and submitted with/
attached to the purchase requisition prior to purchase; after the purchase order is issued and
approved, a purchase may be made.

3.6 Purchases funded by Federal grant or loan funds
Contracts funded with federal grant or loan funds must be procured in a manner that conforms

with all applicable Federal laws, policies, and standards, including those under the Uniform
Guidance (2 C.F.R. Part 200). .

III. VENDOR SELECTION

4.1 Selection Policy

Vendors will be selected on a competitive basis. Formal bids and informal bids will be solicited
by the requesting department. Bid awards, purchase orders and/ or contracts will be issued to
the lowest, responsive, responsible bidder. The City of Lenoir will not use vendors who have
been debarred by Federal, State, or Local governments.

4.2 Gifts and Gratuities

City employees are prohibited from soliciting or accepting any rebate, money, costly
entertainment, gift, or gratuity (with the exception of mementos and novelties of nominal
value) from any person, company, firm or corporation to which any purchase order or contract
is, or might be awarded.

A. Conflicts of Interest: In addition to the prohibition against self-benefiting from a public
contract under G.S. 14-234, no officer, employee, or agent of the City of Lenoir may
participate directly or indirectly in the selection, award, or administration of a contract
supported by a local, state or federal award if he or she has a real or apparent conflict
of interest. A real or apparent conflict exists when any of the following parties has a
financial or other interest in or receives a tangible personal benefit from a firm

considered for award of a contract:
1. the employee, officer, or agent involved in the selection, award, or
administration of a contract;
any member of his or her immediate family;
3. his or her partner; or

17
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Any officer, employee, or agent with an actual, apparent, or potential conflict of
interest as defined in this policy shall report the conflict to his or her immediate
supervisor. Where applicable, any such conflict shall be disclosed in writing to the
award agency or pass-through entity in accordance with applicable local state and
federal awarding agency policy.

B. Gifts In addition to the prohibition against accepting gifts and favors from vendors
and contractors under G.S. 133-32, officers, employees, and agents of the City of Lenoir
are prohibited from accepting or soliciting gifts, gratuities, favors, or anything of
monetary value from contractors, suppliers, or parties to subcontracts other than items
of nominal value which fall into one of the following categories may be accepted:

1. promotional items;
2. honorariums for participation in meetings; or
3. meals furnished at banquets.

Any officer, employee or agent who knowingly accepts an item of nominal value
allowed under this policy shall report the item to his or her immediate supervisor.

I

Violation: The City will not tolerate circumstances that produce, or reasonably appear
to produce, conflicts between the personal interests of an employee and the interests of
the City. The City may also take disciplinary action against a City employee who
solicits or accepts gifts or gratuities. Employees violating this policy will be subject to
discipline up to and including termination. Accordingly, the City may terminate, at no
charge to the City, any purchase order contract if it is found that gifts or gratuities were
offered to a City employee. Contractors violating this policy may not be eligible for
future contract awards.

Iv. SPECIAL PROCUREMENT PROCEDURES

5.1 Blanket Purchase Order

Blanket purchase orders will be issued to selected vendors for the procurement of certain items
after competitive pricing has been completed and if budgeted funds are available. Blanket
purchase orders are intended to expedite the procurement of frequently needed and repetitious
supplies. Blanket purchase orders should be made for goods and services when the amount of
clerical or administrative work otherwise involved is impractical. Examples of items procured
through a blanket purchase order include: janitorial services, maintenance service contracts,
chemicals, temporary personnel services, automotive parts, and others. Blanket purchase orders
will encumber the requesting department’s funds for any amounts remaining on the purchase
order.

Requisition for blanket purchase orders must include all required information along with the
following additional information:

1. Time period the purchase order is valid (Maximum of one year — new bids should be
6
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2. Items covered by the blanket purchase order
3. The Not to Exceed (NTE) amount
4. A listing of all personnel approved to purchase from the blanket purchaseorder

All vendor delivery tickets must be signed by an authorized City employee indicating receipt of
the goods and/ or services. All delivery tickets from blanket purchase orders must be scanned
and forwarded to Accounts Payable as supporting documentation for invoice processing.

5.2 Emergency Purchases

In cases of emergencies, the Department Head or his/ her designee may purchase directly from
any vendor the supplies or services whose immediate procurement is essential to prevent delays
in work which may affect the life, health, safety, or convenience of City of Lenoir employees or

citizens.

The user department shall exercise good judgment and use established vendors if possible when
making emergency purchases. Always obtain the best possible price and limit purchases to those
items emergency related. Not anticipating needs does not constitute an emergency situation.
First, determine if a true emergency does exist. Second, anticipate needs and avoid emergency
situations whenever possible. Emergency orders are always costly. Vendors usually charge top
prices if supplies or services must be obtained on an emergency basis.

During working hours, follow standard purchasing procedure as usual as soon as time and the
situation permits.

After working hours, the following procedure should be used for emergency purchases: verify
funds are available and if needed complete a Request to Transfer Funds form and forward
immediately to the Budget office. The packing slip or invoice received should be coded with the
account(s) to be charged and signed, scan/ attach a brief explanation of the nature of the
emergency and forward to Accounts Payable with the invoice. Emergency purchases, although
sometimes necessary, are costly both in time and money. The use of emergency procedures
should be limited and be monitored for abuse.

53  Sole Source of Supply

In the event there is only one vendor capable of providing a particular good or service, the
competitive pricing procedures outlined in this manual may be waived by the Finance Director.
Whenever a Department Head decides to purchase goods from a sole source, he/ she shall
document on the requisition why only one company or individual is capable of providing the
goods required. The provisions of N.C.G.S. § 143-129 will be followed requiring Council
approval for sole source exception for all purchases made at or above statute levels.

5.4 Single Brand Convenience

The City recognizes in certain scenarios it is efficient to purchase items from a single provider
rather than a variety of vendors. In such cases exceptions may be made to standard purchasing
procedure; given proper documentation is provided. The purchaser should note reasons buying
from a certain vendor will be more efficient in the long run and attach such documentation to

7
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each requisition.

Example: One brand of printer City-wide would allow the same type of ink cartridge to be
ordered and reduces time cost related to finding multiple brands. This also allows the
City to buy ink cartridges in bulk from a single provider, further reducing cost.

5.5 State of North Carolina Purchase Contract

All Departments may use the State of North Carolina Department of Administration Purchase
and Contract Division whenever possible for procurement of capital and non-capital items. It
shall be the responsibility of Department Heads to familiarize themselves with this purchasing
method and to check for needed goods and services which are available through this resource at
a lower cost than many other vendors offer. This system expedites the purchase of goods, offers
pricing compatible with quotes received from formal and informal bids, and satisfies North
Carolina General Statutes. Examples of goods on State Contract are: law enforcement vehicles,
office furniture, copiers, janitorial supplies, copier paper, light bulbs, etc. Contact the
Purchasing Agent with questions regarding goods on State Contract. The following are
resources for local government purchasing.

The State of North Carolina Interactive Purchasing System can be found on the web at
www.ips.state.nc.us/ips/Default.aspx.

The North Carolina E-Procurement System can be found on the web at
http://eprocurement.nc.gov/

The North Carolina Sherriff’'s Association can be found on the web at
https://ncsheriffs.org/procurement

The North Carolina League of Municipalities preferred vendor list can be found on the web at
https://www.nclm.org/marketplace/preferred-partners

The US Communities Government Purchasing Alliance can be found on the web at
http://www.uscommunities.org/

The Houston-Galveston Area Council can be found on the web at http://www

gac.com/coop/default.aspx

5.6 Piggvbacking
The department head may use the piggybacking process whenever necessary to purchase

apparatus, supplies, materials, and equipment. Contracts in the informal range can be used as a
tool to solicit additional bids, but no Council action is necessary. For purchases of $90,000 and
above, the provisions of N.C.G.S. § 143-129 will be followed.

5.7 Professional Services

Normal competitive procedures are difficult to use in securing professional services such as
8
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attorneys, planners, and other professionals who, in keeping with the standards of their

discipline, will not enter into a competitive bidding process. When an agreement between a
professional service company and the City is established, a purchase order with the proposed
amount shall be issued to satisfy accounting and statutory requirements. Purchases from
professionals shall otherwise follow N.C.G.S. § 143-64.31 and 64.32.

5.8 Service Contracts

All service contracts, for which the contractor will perform work while on City property, must be
accompanied by a standard contract form. The contract must follow all signature procedures and
contain all necessary insurance and payment options. The completed and signed contract must
be reviewed by the City Attorney, signed by the City Manager, pre-audited by the Finance
Director, and be filed in the office of the City Clerk. The executed contract should be scanned
and attached to the department requisition that is forwarded to the Finance Department. The
City will not enter into contractual agreements that are subject to automatic renewal and will
attempt to structure contracts to coincide with the fiscal year.

Contracts authorized by City Council through direct award or budget authorization may be
executed by the City Manager. Subsequent orders changing the original contract, which do not
exceed the approved cost of the contract, will be executed by the City Manager.

City Council must approve all contracts that meet any of the following criteria:
1. Contracts subject to statutory bid thresholds
2. Contracts with terms greater than one year
3. Contracts exceeding budgetary approval, which require a budget amendment
4. Contracts suggesting a significant policy change as determined by the City Manager.

5.9 Vendors with City Accounts
The City should have accounts with certain vendors where possible in order to expedite the
purchasing process for frequently needed minor items. In the event the City has an account with
a certain vendor, City employees should not use credit cards to obtain goods or services from the
vendor. Proper purchasing procedures should be followed and only authorized purchases
should be charged to City accounts.
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V. DELIVERY AND PERFORMANCE

A completed and accepted purchase order by the parties concerned must produce the intended
results or objectives before it can be considered a successful or completed purchase. The terms
and conditions must clearly define the delivery and performance requirements of the services,
supplies, or equipment.

The importance of the delivery schedule will be emphasized to the vendor. Delivery
requirements will be clearly written and fully understood by all vendors. If several items are
required by the purchase order, there may be a different delivery schedule for each item. It is
necessary to clearly indicate the delivery location on the requisition.

6.1 Partial Deliveries

Some purchase orders may list several items. It is possible the vendor may complete timely
delivery on some items, which is referred to as "partial delivery". Upon receipt of a partial
delivery, photocopy the purchase order; attach a copy of the signed delivery receipt and forward
to the Finance Department along with the vendor invoice indicating which lines of the purchase
order are to be paid.

6.2 Non-Performance

If a vendor fails to meet any requirements(s) of the specifications or terms and conditions of the
contract or purchase order, the vendor can be cited for non-performance. The seriousness of non-
performance will be evaluated based upon the circumstances of each violation.

VI INSPECTION AND TESTING

Life and safety as well as successful operation of expensive equipment and supplies may depend
upon how well a purchased item meets design and performance specifications.

Goods and materials should be checked at the time of receipt for damage or defects. The
inspection shall include assuring goods comply with the specifications. If damage is found or the
goods fail to comply with the specifications, the item(s) shall be rejected as outlined below.

7.1 Rejection
In order to protect the City's rights in the event of rejection, for whatever reason, the vendor shall

be informed immediately. Reasons for the rejection must be documented in memo form, attached
to a copy of the purchase order and forwarded to the Finance Department in a timely manner.

7.2  Damaged Goods

One of the major reasons for immediately inspecting the goods or materials upon receipt is to
detect any visible damage. It is necessary that all damage including evidence of concealed
damage shall be documented by memo, attached to a copy of the purchase order, forwarded to
the Finance Department, reported to the vendor as soon as possible, and informs the vendor of
the damaged goods. When it is apparent that the extent of the damage causes the goods to be
worthless, they will not be accepted.
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7.3 Latent Defects

Latent defects may be the result of damage in transit or failure of the manufacturer to conform to
specifications. Consequently, it is often difficult to fix responsibility for the defective material. If
specific liability for the defect cannot be determined between the carrier, the vendor, or the
manufacturer, the City may file a claim against all parties. A memo attached to a copy of the
purchase order must be forwarded to the Finance Department.

VII. VENDOR RELATIONS

Good vendor relations are valuable business assets established through mutual confidence and
satisfactory business communication between buyer and seller. An important contribution
toward promoting and preserving these relations is a clear understanding of the method of
confract between buyer and seller. Any conflicts which may arise should be reported to the
Finance Department.

VIII. SALE OF CITY PROPERTY

The City Manager has been authorized by the Lenoir City Council to declare as surplus single
asset or property or a group of items, to set its fair market value, and to convey title to the
property and to advertise electronically the sale of any personal property. The City Manager
shall sign the Sale of Property Authorization form prior to the sale or disposal of any City
property. The Finance Department shall keep all approved forms, which will record a
description of the property sold or exchanged, and the amount of money or other
considerations received for each sale or exchange. All surplus items are to be listed on Govdeals
in accordance with City of Lenoir Resolution No. 6-2007, N.C.G.S. § 160A-270 and N.C.G.S. §
160A-270(c) which should be referenced before the sale of any City property in order to ensure
statutes and procedure are followed properly.

IX. FUEL CARDS

Fuel cards will be assigned to City owned vehicles and are required to be used to purchase fuel
for City vehicles, or in some instances, to purchase fuel for other job-related equipment such as:
weed-eaters, lawn mowers, leaf-blowers, etc. It is not appropriate for City employees to use fuel
cards to purchase fuel for any other vehicle or equipment other than which the card was issued.
Fuel cards are required to remain with the assigned vehicle and any missing cards should be
reported immediately. Employees are required to use their user ID# and PIN # when purchasing
fuel. Any unauthorized use of a PIN not assigned to the employee will result in disciplinary
action up to and including termination.

11
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Employee Responsibilities

No purchase over $2,500.00 shall be made using the credit card system without a purchase
order. Credit cards assigned to employees may have approval limits set by Department Heads
below the $2500.00 policy threshold. If an employee needs to make a purchase above the limit
set by the Department Head, the employee should consult with the Department Head before
making a transaction.

1. The credit card that each cardholder receives shall only be used by the cardholder or a

12

designee. No other person is authorized to use this card. The cardholder may make
transactions on behalf of others in their department/ division; however, the cardholder is
responsible for all purchases charged to their card.

The total value of a transaction shall not exceed a cardholder’s single purchase limit.
Payment for a purchase shall not be split into multiple transactions to stay within the
single purchase limit.

The cardholder is responsible for maintaining receipts of all card transactions and
submitting with the card statement monthly. Receipts are required for all purchases.
Failure to attach receipts and return in a timely manner may result in the cardholder
losing the privilege of using a City credit card.

Receipts and Receipt Submission

Receipts should be collected and kept for all transactions. If a detailed receipt is not obtained
from the vendor, a Lost/ Missing Receipt Form and a detailed list of what was purchased will be
required with the receipt. Repeated lost or missing receipts may result in a cardholder losing the
privilege associated with a City credit card. A detailed receipt should be provided for all
purchases.
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11.3  Unauthorized Purchases

Certain items should not be purchased by City employees. Any of the following items listed
below have been deemed inappropriate for purchase by City employees:

Personal purchases or for personal identification

A single purchase that exceeds the cardholder’s single purchase limit

Cash advances

Gift Cards

Alcoholic beverages

Purchase of in-room movies during a hotel/ motel stay while on City business

SARRANN I

114  Consequences of Improper Use

A cardholder who makes unauthorized purchases or carelessly uses a purchase card will be liable
to the City of Lenoir for the total dollar amount of such purchases plus any administrative fees
charged by the bank or card company in connection with the misuse. The cardholder’s
employment may also be terminated and will be subject to legal action.

Cardholders are expected to obtain the best prices available on purchases. Purchase of an item
above market prices where the vendor gives the employee any form of gift, bonus, or premium
whether in the form of cash or merchandise is considered a kickback, is illegal, and can result in
disciplinary action up to and including termination of employment and lawful prosecution. City
policy strictly forbids anything in exchange for making a purchase.

X. FRINGE BENEFITS

Any item purchased for an employee must be a valid business expense and not considered wages
to the individual. Clothing, non-monetary awards, meals, travel, and other items may be
considered wages depending on circumstances. Awards of cash or cash equivalents are always
considered wages regardless of the amount awarded. All awards and purchases considered
wages to an employee must be processed through payroll and will be subject to all applicable
taxes. Please contact the Finance Department with any questions.

Any award of cash or cash equivalents must be pre-approved by the City Manager.

13
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EXHIBITS

Revised June 19th, 2018

Exhibit A. Items Not Requiring a Purchase Order
Exhibit B. Vendor Performance Evaluation
Exhibit C. Purchase Order/ Quote Form

Exhibit D. Surplus Form
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EXHIBIT A

Items Not Requiring a Purchase Order

Advertising: legal ads, radio announcements, etc.
Specified chemicals
Dues
Claim payments (Citizens filing for damages/ reimbursement)
Insurance
Medical examinations
Medical supplies (Fire and Rescue)
Land purchases & easements
Petty cash & replenishing funds
. Postage
. Refunds
. Building rental

OO NN LN

S e
W N = O

. Tuition or other fees for approved educational purposes

. Utilities (electricity, water, sewer, cable, internet, natural gas, trash, etc.)
. Lease purchase payments, debt service payment

. Approved travel arrangements and accommodations

. Uniforms (Upon Request)

. Bullet Proof Vests (Upon Request)
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City of Lenoir

VENDOR PERFORMANCE EVALUATION

EXHIBIT B

Please take a moment to complete