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I. CALL TO ORDER

A. Moment of Silence & Pledge of Allegiance

II. MATTERS SCHEDULED FOR PUBLIC HEARINGS

III. CONSENT AGENDA ITEMS

A. Minutes: Approval of the minutes of the City Council Meeting of Tuesday,
August 21, 2018 as submitted.

B. Professional Services Agreement; Freese Nichols, Inc.: Staff recommends City
Council approval to enter into a contract for professional services for stormwater
evaluation with Freese Nichols, Inc. as detailed in the attached proposed services
agreement.

IV. REQUESTS AND PETITIONS OF CITIZENS

V. REPORTS OF BOARDS AND COMMISSIONS

VI. REPORT AND RECOMMENDATIONS OF THE CITY MANAGER

A. Items of Information

1. The annual Sculpture Celebration is scheduled for Saturday, September 8
beginning at 9:00 a.m. at the T. H. Broyhill Walking Park. The public is invited to
attend.

2. The City/County Services Committee will meet on Monday, September 10 at
11:45 a. m.

3. The Caldwell County Economic Development Commission will meet on Tuesday,
September 11 at 8:00 a.m.

4. The Lenoir Business Advisory Board will meet on Thursday, September 13 at
6:00 p.m. at City Hall, Third Floor, Former Council Chambers.

5. The NCDOT’s Fall Litter Sweep begins on Saturday, September 15 through
Saturday, September 29. Additional information is available online at
www.ncdot.gov.

6. The Sanitation Division’s annual Trash Bash week is scheduled for Monday,
September 17 through Friday, September 21. Additional information is available
on the City’s website at www.cityoflenoir.com. The public is encouraged to
participate in this event.
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7. The North Carolina League of Municipalities (NCLM) annual Fall Conference
will be held at the Hickory Metro Convention Center from Wednesday,
September 19 through Saturday, September 22. Representing the City of Lenoir
are Mayor Joe Gibbons, City Manager Scott Hildebran, Mayor Pro-Tem Ben
Willis, along with Councilmembers Todd Perdue and Ike Perkins.

B. Items for Council Action

VII. REPORT AND RECOMMENDATIONS OF THE CITY ATTORNEY

VIII. REPORT AND RECOMMENDATIONS OF THE MAYOR

A. Announcement; Board Re-Appointment: Mayor Gibbons will recommend that
Elizabeth “Betsy” Wilson be re-appointed to serve a three-year term on the Lenoir
ABC Board. This re-appointment will be presented for Council consideration at
the September 18 City Council meeting.

IX. REPORT AND RECOMMENDATIONS OF COUNCILMEMBERS

A. Closed Session: Pursuant to N.C.G.S. §143-318.11(a) (3), (5), City Council will
enter into closed session to discuss attorney-client privilege and property
acquisition.

X. ADJOURNMENT
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Minutes-City of Lenoir Council Meeting 
Tuesday, August 21, 2018 
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SKA understands that COL would like to phase the design and construction of recommended 
concrete repairs and waterproofing. Phase I is to include repairs and resurfacing/waterproofing 
at the flash mixers. One or more separate and subsequent phases will address conditions at 
sedimentation/flocculation basins. 

This proposal is associated with Phase I. Engineering services associated with subsequent 
phases will be governed under one or more separate agreements. The work applied to Phase I 
will be similar to expected work on subsequent phases. Significant effort will be required in this 
phase for specifications of materials and systems, as well as detailing that wm govern
subsequent phases. Design decisions, detailing progress and information gained during 
construction in this phase can be applied to subsequent phases. 

Scope of Repair Work 

1. Scope Area: Refer to Figure 1 for the area included as part of this Phase I Scope.
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Figure 1: Scope area includes walls at flash mixers (indicated in red dotted lines). 

2. Scope of Repairs: We understand that the following is the scope of work at the scope
area: 

a. Structural concrete repairs

b. Removal of deteriorated surface concrete and installation of low-permeability
bonded cementitious overlay mortar With crystalline waterproofing additives
made for water submersion in water treatment facilities on interior vertical wall
surfaces

City of Lenoir (c/o: McGill Associates) 
Proposal for Engineering Design, Bidding and CA Services 
Phase I: Flash Mixer Concrete and Waterproofing Repairs 
City of Lenoir Water Treatment Facility; Granite Falls, NC 

July 30, 2018 
Page 2 of 8 
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CITY OF LENOIR 

COUNCIL ACTION FORM 

I. Agenda Item: VI. B. 1. Consideration of a Professional Services Agreement for
Stormwater Services with Freese Nichols, Inc.

II. Background Information: After experiencing significant capital expenditures due to
inadequate and/or the failure of stormwater infrastructure, the City of Lenoir recognizes a
need for stormwater program planning. After discussions with several engineering
consulting firms over the past year about development of a comprehensive stormwater
improvement plan, staff requested Freese Nichols, Inc. (FNI), a firm that specializes in
stormwater services, to provide a scope of work for our stormwater needs. FNI is a 124-
year old full-service innovative consulting firm offering engineering, architecture,
environmental science, construction and planning services. Headquartered in Fort Worth
Texas, FNI has over 800 employees, with North Carolina offices in Raleigh, Charlotte,
Greensboro and Winston-Salem.

Pursuant to your direction at our August 24th Committee of the Whole meeting, enclosed
please find an Agreement for Professional Services with FNI for your consideration. The
scope of work will include the following: background data collection, development of a
ranking and prioritization system, development of a capital improvement plan and
scoring system, development of a database for issue and project tracking, stormwater
systems inventory, review of problem areas and mapping, and utility fee conceptual
evaluation. The lump sum project cost for this work is $102,943.

Charles Archer, Vice President/Principal with FNI, will be in attendance at the meeting.

III. Staff Recommendation: Staff recommends City Council approval to enter into a
contract for professional services for stormwater evaluation with Freese Nichols, Inc. as
detailed in the attached proposed services agreement.

IV. Reviewed by:

City Attorney:
City Manager:
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AGREEMENT FOR PROFESSIONAL SERVICES 

STATE OF NORTH CAROLINA 

COUNTY OF CALDWELL 

This Agreement is entered into by the City of Lenoir, North Carolina, hereinafter called "Owner" and Freese and 
Nichols, Inc., hereinafter called "FNI." In consideration of the Agreements herein, the parties agree as follows: 

I. EMPLOYMENT OF FNI: In accordance with the terms of this Agreement: Owner agrees to employ FNI;
FNI agrees to perform professional services in connection with the Project; Owner agrees to pay to FNI
compensation. The Project is described as follows: Stormwater Study Services for the City of Lenoir, North
Carolina.

II. SCOPE OF SERVICES: FNI shall render professional services in connection with Project as set forth in
Attachment SC - Scope of Services and Responsibilities of Owner which is attached to and made a part of
this Agreement.

III. COMPENSATION: Owner agrees to pay FNI for all professional services rendered under this Agreement
in accordance with Attachment CO - Compensation which is attached hereto and made a part of this
Agreement. FNI shall perform professional services as outlined as Basic Services in the "Scope of Services"
for a lump sum fee of$102,943.00. Details concerning the fee are included in Attachment CO.

If FNI's services are delayed or suspended by Owner, or if FNI's services are extended for more than 60 days
through no fault of FNI, FNI shall be entitled to equitable adjustment of rates and amounts of compensation
to reflect reasonable costs incurred by FNI in connection with such delay or suspension and reactivation and
the fact that the time for performance under this Agreement has been revised.

IV. TERMS AND CONDITIONS OF AGREEMENT: The Terms and Conditions of Agreement as set forth as
Attachment TC shall govern the relationship between the Owner and FNI.

Nothing under this Agreement shall be construed to give any rights or benefits in this Agreement to anyone other 
than Owner and FNI, and all duties and responsibilities undertaken pursuant to this Agreement will be for the sole 
and exclusive benefit of Owner and FNI and not for the benefit of any other party. 

This Agreement constitutes the entire Agreement between Owner and FNI and supersedes all prior written or oral 
understandings. 

This contract is executed in two counterparts. 
IN TESTIMONY HEREOF, they have executed this Agreement, the __ day of. ______ , 2018. 

ATTEST: 

ATTEST: 

L:\Resources\OLCR\L\Lenoir,NC\Stormwater Study\Agreement 

City of Lenoir, North Carolina 
(Owner) 

By: ____________ _ 

Print Name and Title 
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Authorities/Boards/Commissions 

Board Re-Appointment*  To be considered at the September 18 City Council 
  Meeting 

ABC Board 

Elizabeth “Betsy” Wilson 3-year term
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CITY OF LENOIR 
 

AFTER ACTION MEMO 
 
To: Department Heads/Division Superintendents 

 
From: Scott Hildebran, City Manager 

 
Date: Wednesday, September 5, 2018 

 
Subject: Action taken by City Council on Tuesday, September 4, 2018. 

Review all information to ensure that your department maintains 
action taken by City Council. 
 

 
 City Council approved the minutes of the City Council Meeting of Tuesday, August 21, 

2018 as submitted. 
 City Council approved a Professional Services Agreement for Stormwater Services with 

Freese and Nichols, Inc., Charlotte, NC. 
 City Council scheduled a public hearing on Tuesday, September 18 to formally closeout 

the Appalachian Regional Commission Grant (ARC) Water Improvement Project. The 
purpose of this $273,000 ARC grant was to replace sewer lines located near the City of 
Lenoir’s downtown district.  

 Mayor Gibbons recommended that Elizabeth “Betsy” Wilson be re-appointed to serve a 
three-year term on the Lenoir ABC Board. This re-appointment will be presented for 
Council consideration at the September 18 City Council meeting.  

 Pursuant to N.C.G.S. §143-318.11(a) (3), (5), City Council entered into closed session to  
to discuss attorney-client privilege and property acquisition. 

 The following events for the month of September were highlighted:   
 The unveiling ceremony of the sculpture at the Lenoir Fire Department in 

downtown is scheduled for Friday, September 7 at 10:00 a.m.  
 The annual Sculpture Celebration is scheduled for Saturday, September 9 

beginning at 9:00 a.m. at the T.H. Broyhill Walking Park. The public is invited 
to attend. 

 The City/County Services Committee will meet on Monday, September 10 at 
11:45 a.m. 

 The Caldwell County Economic Development Commission will meet on 
Tuesday, September 11 at 8:00 a.m. 

 The Lenoir Business Advisory Board will meet on Thursday, September 13 at 
4:00 p.m. at City Hall, Third Floor, former Council Chambers. 

 The Lenoir Tourism Development Authority will meet on Thursday, September 
13 at 6:00 p.m. at City Hall, Third Floor, former Council Chambers. 

 The NCDOT’s Fall Litter Sweep Campaign begins on Saturday, September 15 
through Saturday, September 29. Additional information is available online at 



 
 

www.ncdot.gov. 
 The Sanitation Division’s annual Trash Bash week is scheduled for Monday, 

September 17 through Friday, September 21. Additional information is available 
on the City’s website at www.cityoflenoir.com. The public is encouraged to 
attend.  

 The North Carolina League of Municipalities (NCLM) annual Fall Conference 
begins on Wednesday, September 19 through Saturday, September 22 at the 
Hickory Metro Convention Center. City Councilmembers attending are Mayor 
Joe Gibbons, Mayor Pro-Tem Ben Willis, Councilmembers Todd Perdue and Ike 
Perkins along with City Manager Scott Hildebran, 

http://www.ncdot.gov/
http://www.cityoflenoir.com/


City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

September 2018 Revised 8-31

Sun Mon Tue Wed Thu Fri Sat
1

4:00 p.m. Cruise-In
Downtown

2 3 4 5 6 7 8
Labor Day! 6:00 p.m. City Council 9:00 a.m. Staff Mtg. 9:00 a.m. Sculpture

City Offices Closed! Festival (T.H.Broy.Pk.)

9 10 11 12 13 14 15
11:45 a.m. City/County 8:00 a.m. EDC 2:00 p.m. ABC Board NCDOT Fall Litter

Services Committee 4:00 p.m. Tourism Sweep Begins
Development Auth.

6:00 p.m. LBAB
16 17 18 19 20 21 22

Annual Trash Bash 6:00 p.m. City Council NCLM Annual Conf. Annual Trash Bash NCLM Conference
Week 10:30 a.m. Staff Mtg. Week Ends Ends

23 24 25 26 27 28 29
5:30 Planning Board 8:30 a.m. Committee Noon - Foothills NCDOT Fall

of the Whole Regional Airport Litter Sweep Ends
Authority

30
Notes for October
The Police Department will host its annual National Night Out on Tuesday, October 2 at
6:00 p.m. on the square. The annual "Smoking in the Foothills Barbeque" Event is
scheduled for Friday, October 19  through Saturday, October 20 in the downtown area. 
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