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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, NOVEMBER 27, 2018 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Public Utilities/Public Works

B. Update; Public Utilities, Kevin Matheson, Water Treatment Plant
      Superintendent 

C. Update; MeterSys Water Metering Project

D. Update; Public Works Director Jared Wright

IV. Community Development

A. Lenoir Tourism Development Authority: The Lenoir Tourism
Development Authority met on Thursday, November 8. Minutes of the
meeting are submitted at information.  Kaylynn Horn, Economic
Development Director, will present a report of current activities.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board
did not meet in November. Kaylynn Horn, Economic Development
Director, will present a report of current activities.

C. Planning Board: The Planning Board met on Monday, November 26.
Planning Director Jenny Wheelock will present a report of current
projects.

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory
Board did not meet in November. The next meeting will be held Monday,
February 18 at 6:00 p.m. Kenny Story, Recreation Director, will present a
report of current activities.

V. FINANCE & ADMINISTRATION

A. Financial Summary – Finance Director Donna Bean
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B. Holiday Pay Proposal 
 
C. Job Classification – Risk Manager and Purchasing Agent 
 
D. P & L Workers Comp Consulting Service Agreement 
 

                  E. Update; Public Communications – Public Information Officer Joshua  
                         Harris    
 

 
VI. PUBLIC SAFETY 

 
            A. Update; Police Department –Chief Brent Phelps 
 
            B. Update; Fire Department –Chief Ken Hair 

 
 

   VII. OTHER 
 
            A. December Calendar   
 

 
  VIII. ADJOURN 
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Project Update – November 20, 2018 

MeterSys Water Metering Project 
 
City staff continues to work through the evaluation and selection process to determine the best solution 
for our water metering needs.  Working in conjunction with our consultant MeterSys, city staff evaluated 
the five proposals that were submitted on September 21, 2018.  Each vendor offers a little something 
different regarding the technology they are proposing, the meter manufacturer, installation plan and 
pricing.  During October, the five proposals were narrowed down to three based upon the evaluation 
criteria developed by MeterSys and applied to the selection process by our review team.  On November 8-
9, 2018, we conducted interviews and heard presentations from the remaining three vendors.  It was our 
hope that one would rise to the top through this process and we would be prepared to bring a 
recommendation to the council at the November 20th or December 4th Council meeting.  However that 
was not the case. 
 
After the interviews and presentations, we were able to shorten the list to two remaining vendors.  They 
are National Meter/Badger and Mueller Systems.  Each offers a totally different solution for our current 
and future metering program.  National Meter/Badger uses a totally cellular based communications 
platform for their automated metering.  They use Badger meters which are what we currently use, but we 
have some unanswered questions about communications capabilities and some limits on the two way 
communications (between the office and the meter) that we would like to review further.  Due to our 
topography, we also want to be certain a cellular system will not have any “dead” zones that may cause 
issues with communications.  Mueller Systems uses a network of data collectors and repeaters to provide 
communications between the office and the meter.  They use Mueller meters and provide for a complete 
change out of every meter where National Meter/Bader proposes to retrofit a number of our existing 
meters.  In comparing the communications features between the two, they both offer two way 
communications but the features are different.  Both offers the remote disconnect feature.  We feel either 
solution may work, however we want to be sure and satisfied that our recommendation has the best 
solution for our needs. 
 
Our review team and representatives from MeterSys will be making site visits to two utilities that are 
currently using the metering solutions proposed by our final two vendors.  This will give us the 
opportunity to talk to people at a staff level who are using these technologies currently on a day to day 
basis.  This information should be valuable to us in our final selection process.  This is a long term 
metering solution for the City of Lenoir.  Our selection team believes it is very important to conduct its 
due diligence and provide a recommendation that answers our questions and concerns on the front end to 
assist us with a smooth transition into this new technology. 
 
The current schedule is for the review team to bring a recommendation to the City Council for 
consideration during the month of January 2019.  That takes us off schedule a bit, however we feel it is 
important to move forward very deliberately now and get this right. 
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2018-2019 
Budget 10/31/2018 % of Budget

Change from 
Previous Year 10/31/2017

Total Revenue 17,090,331.00$   13,489,668.58$   79% 183,208.47$        13,306,460.11$   

Expenditures 17,090,331.00$   5,693,659.90$     33% 134,865.87$        5,558,794.03$     

Over/Under -$                        $     7,796,008.68  $          48,342.60  $     7,747,666.08 

2018-2019 
Budget 10/31/2018 % of Budget

Change from 
Previous Year 10/31/2017

Revenues 183,736.00$        675.25$                0% -$                      238.70$                

Expenditures 183,736.00$        58,006.67$           32% 7,576.03$            50,430.64$           

Over/Under -$                        $         (57,331.42) (7,576.03)$           (50,191.94)$         

2018-2019 
Budget 10/31/2018 % of Budget

Change from 
Previous Year 10/31/2017

Revenues 8,890,000.00$     2,973,380.86$     33% (12,764.98)$         2,986,145.84$     

Expenditures 8,890,000.00$     2,070,740.65$     23% 153,003.58$        1,917,737.07$     

Over/Under -$                        $        902,640.21  $      (165,768.56)  $     1,068,408.77 

Water/Sewer Fund

City of Lenoir
Financial Summary
As of 10/31/2018

General Fund

Downtown District
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October 2018 Communications Report
By Joshua Harris, Public Information Officer 11/5/2018

Facebook …………………………… 17,827 Top Pages
Twitter ……………………………… 8,059 1 payonline

2 jobs

3 waterservice
4 police
5 parksrecreation

Facebook 4,067 6 calendar
YouTube 38 7 contact us

21
Papers 11 Web 10

CONTENT CREATION

PUBLIC ENGAGEMENT

Social Engagement

400
New Followers Social Reach

82,641

Total Followers

News Releases

5

29,434
Website Views

Social Posts

268
City Alerts

5
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5

4,105
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Reach: The number of people who saw the post on their feed

Paid Organic Paid Organic Paid Organic

Reach 8,987 Reach 5,382 Reach 4,523
Engagements 3,059 Engagements 808 Engagements 481
Comments 9 Comments 12 Comments 1
Shares 162 Shares 41 Shares 37

Top Facebook
17,287

Total Facebook Followers
14



Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

397
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Likes 71
Comments 4
Views -

Likes 77
Comments 2
Views -

Top Instagram Total Instagram Followers

2,083
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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What do I do with old gallons of paint?

Dear Joshua, I moved to lenoir from Ct and I am already belong to nextdoor, I cannot sign in to nextdoor because i belonged to it in Ct. How do you sign up if you already belong?  T    

I am considering moving to Lenoir, however I just had a view questions regarding the deposit to turn services on. Is it based of a set rate or your credit?

My question pertains to the timeline for painting the middle stripe on Powell Rd in Lower Creek between Frosty and the walking park. The road has been re-paved for over 3 month      

Hi, I have a concern regarding the road condition of Harrisburg Drive.  The asphalt is broken up in places and needs to be paved.

This is a written request for a copy of the payment bond for the water plant project

Could you provide the address of the historical marker for Fort Grider, I have read where it's supposed to be where the old High School building is but I am not familiar with the tow   

Do you have a relocation packet or something with more information that you can send me.  We are looking to possibly retire there and would like to visit soon.

Are dogs allowed in your parks and trails?  Thank you

I was looking to gain permission to hunt a property that the city owns. I am a respectful hunter and I am just trying to exercise my rights to hunt.

Early voting place in Lenoir for the midterm elections. Where is this voting in Lenoir taking place and directions to get there.

I have a few questions regarding a new Starbucks in Lenoir, NC.

I got stopped by the police this morning they took my keys and never got them back my car is sitting on the highway and i was wondering if u can jus give me my keys back or my a          

Please contact me when the 2019 blackberry festival apps are available.

I was unable to access property tax records to make an online payment.  It says to click on a row to view details but there are no rows that show even when entering all the request  

Contact Form Questions 15
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

December 2018
Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8
12:30 p.m. Christmas 5:00 p.m. City 9:00 a.m. Staff 6:00 p.m. - 10:00 p.m. 6:00 p.m. - 8:30 p.m.
Toy Drive & Cruise-In Council Meeting Luminary Display "Christmas w/the 

(Downtown) *Note: Time Change (Blue Ridge Memorial Kranks"
Park) (LHS Auditorium)

9 10 11 12 13 14 15
*Rain Date For

Luminary Display

16 17 18 19 20 21 22
Cancelled-City

Council

23 24 25 26 27 28 29
Christmas Holiday! Merry Christmas! Christmas Holiday!
City Offices Closed City Offices Closed City Offices Closed

30 31
Notes for January
City offices will be closed on Tuesday, January 1 in observance of New Year's Day and
on Monday, January 21 in observance of Martin Luther King, Jr. holiday. 
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