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Minutes-Committee of the Whole Meeting 
Tuesday, January 22, 2019 

3 

a) Commended Staff for all their hard work during the large snow removal in 
December, recent flooding events, and for the removal of brush/leaf
debris. He reported that residents should now begin to bag any leaves they need 
picked up and place them at the curb.

b) Reported the Hospital Avenue Sidewalk Design Project is 90% complete and noted 
there will be one to two right-of-way impacts on the property, but City Staff will 
take care of the right-of-way acquisition.

c) Will present an update on the downtown two-way traffic study at an upcoming 
meeting.

d) Reported Staff will be completing the grading and paving on the northern section 
of the Railtrail to Robbins Street at a cost savings to the City. Director Wright 
shared that a consultant with Google is designing the Greenway project behind the 
car wash that is being demolished on Morganton Boulevard. The Greenway route 
will be from Harrisburg Road to North Main to Harper Avenue. It was also noted 
the City is working on the east section of the Greenway off of Sherlee Street.

e) Reported some flooding recently occurred on Powell Road and Pennell Street. 

IV. COMMUNITY DEVELOPMENT

A. Lenoir Tourism Development Authority: The Lenoir Tourism Development
Authority (LTDA) did not meet in December. Minutes of the November 8, 2018
meeting were submitted as information. Kaylynn Hom, Economic Development
Director, reported the Board's next meeting will be held on Thursday, February 14.

Director Hom .shared the Board held a strategic planning session on December 13 
which went very well. She also reported that several board members will be 
attending the 365 Conference in Wilmington on March 31 through April 2. 

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board met on
Thursday, January 10. Minutes of the November 8 meeting were submitted as
information. Kaylynn Hom, Economic Development Director, reported the
barbeque festival was a success along with the "Command Center" that was staffed
by volunteers during the event.

Note: Councilmember Perdue left the meeting at 9:47 a.m. 

C. Planning Board: The Planning Board met on Monday, January 21. Planning Director
Jenny Wheelock presented a report of current projects.

1. Update; Historic Preservation Commission: Director Wheelock presented a
report on Development Activity for 2018 and Enforcement Activity for 2018 as
information. (A copy of the report is attached to these minutes as information).

Next, she introduced Lauren McKinny, the City's new Planning Technician, 
who was in attendance at the meeting. In addition, Director Wheelock presented 
a memorandum outlining the steps for establishing a Historic Preservation and 
Designating Local landmarks. 
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