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AGENDA 
CITY OF LENOIR 

    COMMITTEE OF THE WHOLE 
801 WEST AVENUE 

TUESDAY, JANUARY 22, 2019 
8:30 A.M. 

I. CALL TO ORDER

II. CITIZEN COMMENT

III. COMMITTEE ITEMS

A. Public Utilities/Public Works

B. Presentation; MeterSys Water Metering Project – Mr. Andy Honeycutt and
Ms. Lauren Brown

C. Presentation;  Biosolids Project – Joel Whitford, McGill Associates

D. Update; Public Works Director Jared Wright

IV. Community Development

A. Lenoir Tourism Development Authority: The Lenoir Tourism
Development Authority did not meet in December. Kaylynn Horn,
Economic Development Director, will present a report of current
activities.

B. Lenoir Business Advisory Board: The Lenoir Business Advisory Board
met on Thursday, January 10. Minutes of the meeting are submitted as
information. Kaylynn Horn, Economic Development Director, will present
a report of current activities.

C. Planning Board: The Planning Board will meet on Monday, January 21.
Planning Director Jenny Wheelock will present a report of current
projects.

1. Update; Historic Preservation Commission – Jenny Wheelock

2. Update; Environmental Protection Agency (EPA) – Jenny Wheelock

D. Parks & Recreation Advisory Board: The Parks & Recreation Advisory
Board will meet on Monday, February 18 at 6:00 p.m. Kenny Story,
Recreation Director, will present a report of current activities.
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V. FINANCE & ADMINISTRATION

A. Financial Summary – Finance Director Donna Bean

1. Recommended Staffing Reclassifications – Director Bean

2. Proposed Amendments; Personnel Resolution Policy – Director Bean

B. Update; Public Communications – Public Information Officer Joshua
 Harris   

VI. PUBLIC SAFETY

A. Update; Police Department –Chief Brent Phelps

1. Update; Golf Cart Discussion

B. Update; Fire Department –Chief Ken Hair

1. Update; Lenoir Fire Station No. 3 – Chief Hair

VII. OTHER

A. February Calendar

1. City Council will meet on Tuesday, February 5 at 5:00 p.m. in lieu of their
regular time of 6:00 p.m. Please note time change. The meeting will be held
at the City/County Chambers, 905 West Avenue.

VIII. ADJOURN
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PLANNING DEPARTMENT MEMORANDUM 
CITY OF LENOIR,  801 WEST AVENUE, LENOIR,  NC 28645 

TO: Scott Hildebran, City Manager 

FROM: Jenny Wheelock, Planning Director 

DATE: January 10, 2019 

SUBJECT: Establishing a Historic Preservation Commission and Designating Local 
Landmarks 

The City of Lenoir currently does not have a local Historic Preservation Commission (HPC), and 
as such, is not able to designate local historic districts or local landmarks. Should the Council 
want to move forward with designating certain properties as local landmarks, they would first 
have to adopt an ordinance establishing an HPC (the existing Planning Board can be identified 
as the body to fill this roll), and then the newly created HPC can initiate the landmark process. 

Below is an outline of what this process could look like, with potential dates for completion, 
subject to modification by the City Council and the State Historic Preservation Office (please 
note these dates assume the various decision making bodies take action on the same night the 
item is presented to them, and as such this represents a “best case” scenario): 

A. Establishing the Planning Board as the HPC
1. City Council briefed on process; timeline (January 22, 2019 – Committee of the Whole)
2. Planning Board considers the Historic Preservation Ordinance, makes a

recommendation to City Council about adoption, and calls for a public hearing (January
28, 2019)

3. Notice of the Hearing: Publication in the Lenoir News-Topic (February 8 and 15, 2019)
4. Public Hearing (at Council) and Adoption of the Historic Preservation Ordinance,

designating the Planning Board as Lenoir’s Historic Preservation Commission (February
19, 2019)

5. Adoption of Rules of Procedure and Design Guidelines by the HPC (February 25, 2019 –
Planning Board meeting)

B. Establishing a Local Landmark
1. A report on the historical significance is prepared, including an assessment of the

“special significance” of the property (January/February 2019 – mostly complete
already)

2. Lenoir HPC reviews report, directs staff to submit the report to the State Historic
Preservation Office for review and comment, and calls for a public hearing (February 25,
2019 Planning Board meeting)
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3. State comment period – 30 days (during this time, an ordinance will be drafted in
anticipation of moving forward with adoption)

4. Notice of the HPC Hearing: Publication in the Lenoir News-Topic (March 15 and 22,
2019), letters mailed to property owners within 125 ft. of the subject property (March
15, 2019), sign posted on the property (March 15, 2019).

5. Public Hearing of the landmark ordinance before the HPC. HPC hears public comment,
considers state comments, and the report. Makes a recommendation to the City Council
on the ordinance, and calls for a public hearing (March 25, 2019*)

6. Notice of the Council Hearing: Publication in the Lenoir News-Topic (April 5 and 12,
2019), letters mailed to property owners within 125 ft. of the subject property (April 5,
2019), sign posted on the property (April 5, 2019).

7. Public Hearing and adoption of the landmark ordinance by the City Council (April 16,
2019)

8. Ordinance recordation, notice to the local tax office (April 17, 2019)

*Please note that this hearing date is scheduled to occur just shy of the 30 days allotted to the
SHPO by state statute for review. SHPO staff’s familiarity with the properties, as well as the fact
that they are already engaged with the City of Lenoir in this process, gives me good reason to
believe we will have comments earlier than 30 days. However, this cannot be guaranteed and
failure to have comments back by the hearing will necessitate that the HPC table the item to a
later date, which would impact the remainder of the time line presented.
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December 2018 Communications Report
By Joshua Harris, Public Information Officer

Facebook …………………………… 67,913 Top Pages
Twitter ……………………………… 7,764 1 payonline

2 jobs

3 police
4 trashpickup
5 waterservice

Facebook 18,193 6 City Prepping for Winter Storm
YouTube 107 7 Risk Manager / Purchasing Agent

8
Papers 3 Web 5

1/4/2019

18,300

Media Coverage

3

Video Views

Photos

19
Videos

3
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PUBLIC ENGAGEMENT
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Reach: The number of people who saw the post on their feed
Engagements: Reactions, comments, shares, photo/video views, and clicks

Paid Organic Paid Organic Paid Organic

Reach 14,931 Reach 12,872 Reach 10,647
Engagements 2,315 Engagements 1,887 Engagements 2,206
Comments 25 Comments 2 Comments 19
Shares 132 Shares 126 Shares 137

Top Facebook
18,143

Total Facebook Followers
26



Impressions: Times people saw this Tweet on Twitter
Engagements: Times people interacted with this Tweet

421
Top Tweets Total Twitter Followers
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Likes: The number of people who liked the post on their feed

Likes 124
Comments 1
Views

Likes 40
Comments
Views

Top Instagram Total Instagram Followers

2,193
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The chart below compares Lenoir's social accounts with surrounding organizations.

Social Comparison
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Anyway possible I could get some help [with Christmas presents]?

Hi mi name is gabin and Im doing a high school project and I was wondering if some one would answer a couple of my questions?

we were charged 50.00 from blue ridge /paysi,lenior nc  on 11/14 our bank is investigating this can u email us if this is ur company

Good Afternoon, We are needing to cancel our water services as our business has moved. Please let me know what we need to do to proceed with the cancellation.

Mayflower Restaurant parking area. When exiting the northern exit onto 321, the traffic heading south bound is severely obstructed from view. This makes exiting a very dangerous

I have many relatives buried at Blueridge Memorial Park. Do you have a map or directory to assist in finding their burial plot locations? It is a very large area to walk over looking for

I am paying city taxes for what? My roads around my house have not even been plowed. My family and friends that live on secondary roads, outside city limits, their roads have bee

 I have a favor to ask.  I leave on Beall st and there is only parking allowed on one side of the road.  When the street is plowed it would help all of us if the plow came in the other di

Today, I watched a city snowplow clear my street, I was thrilled that we were finally able to get out. Imagine my surprise when I crested the hill and found that the section of road be

We are new to this street and are wondering when snow removal will be done? Today was not a problem but we will need to be getting out by late morning tomorrow to go to wor

British Woods Subdivision needs  plowing and salting  ASAP!!

What can the city of Lenoir do to help me with a seemingly necessary utility of quality internet and mobile service in 2019?

My road, neighborhood hasnt been scrapped yet, ive had to drive to work the past 2 mornings and my road is treacherous. i  pay city taxes and i have other people that dont pay ta

How do I go about petitioning to get my street widen, culverts cleaned out, and new culverts put in? Who do I need to speak to about this?

The vacant lot next to me was trashed in the ice storm and now a month later we have seen no effort to start a clean-up of this eyesore.

Who owns & keeps the Fairfield Cem? Is there a listing of burials? I have several members of my maternal side of my family buried there. Thanks for your help.  Mar

Anyway possible I could get some help [with Christmas presents]?

I contacted the City on Dec 14 regarding a vacant lot next to me that had bad damage (trees down). I have yet to hear from Officer Lee concerning this Eyesore in our neighborhood

 I see there is an ordinance that relates to alarm permits. Is this still required? If so, could I have a copy of the application in order to provide it to customers?

We do not live in the city. Can you please take our phone number off the call list.

Contact Form Questions 19
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City of Lenoir
P.O. Box 958
Lenoir, N.C. 28645
www.cityoflenoir.com
757-2200 / 757-2162 fax

Joseph L. Gibbons, Mayor
Scott E. Hildebran, City Manager

Shirley M. Cannon, City Clerk

February 2019
Sun Mon Tue Wed Thu Fri Sat

1 2
7:00 p.m. Jazz Show
"The Groove Masters"

(MLK, Jr. Center)

3 4 5 6 7 8 9
5:00 p.m. City Council 9:00 a.m. Staff Mtg. 5:00 p.m. Movie Night
*Note Time Change at MLK, Jr. Center

("Green Book")

10 11 12 13 14 15 16
11:45 a.m. City/County 8:00 a.m. EDC 2:00 p.m. ABC Board 8:00 a.m. City Council

Services Committee Business Adv. Board 4:00 p.m. Lenoir Planning Retreat
2-6:30 p.m. Blood Tourism Dev. Auth. (Blue Ridge Electric

Drive (MLK, Jr. Ctr.) 6:00 p.m. LBAB Board Meeting Room)
17 18 19 20 21 22 23

6:00 p.m. Recreation 6:00 p.m. City Council 9:00 a.m Staff Mtg. 6:00 p.m. Quiz Bowl/
Advisory Board Essay Contest
(Optimist Park (MLK, Jr. Center)

Clubhouse)
24 25 26 27 28

5:30 p.m. Planning 8:30 a.m.Committee Noon - Foothills
Board pf the Whole Regional Airport

Authority

Notes for February/March
February is Celebrate Black History Month. Events are scheduled at the Martin Luther
King, Jr. Center.
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